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Call to Order and Governance Chair’s
Remarks

Tycely opened the meeting, noting
that the purpose was for board
training .

Finance Committee

Donna updated the board on the
USPFF mechanics and implications for
the budget as it relates to enrollment,
She also updated the board on the
lease, the budget and fundraising
needs for the year..

Governance

The Board reviewed the proposed

Head of School evaluation instrument.

The Board also reviewed the template
for committees and agreed on a
timeframe for setting annual goals.

Executive Committee to evaluate
hiring a consultant and soliciting
strategic planning committee
members.

Motion to close the meeting: Neela; Seconded by Donna. Unanimously approved.

Meeting adjourned at 11:30am.
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