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[ ] Open a New Policy or Changes to a Policy for Public Comment
[] Approve a New Policy
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PREPARED BY: Emma McGann, School Quality and Accountability Team

SUBJECT: Charter Agreement Amendment: SEED Public Charter
School, Goals Revision

DATE: September 18, 2017

The following proposal was opened for public comment on June 22, 2017 remained
open for 30 days, closing on August 2, 2017. No public comment regarding this
proposal was submitted. The DC Public Charter School Board held a public hearing
on the proposal on July 17, 2017. A vote will take place on September 18, 2017.
The Board will discuss any public comment received prior to the vote.

Recommendation

DC Public Charter School Board (DC PCSB) staff recommends that its Board
approve the charter agreement amendment request from SEED Public Charter
School (SEED PCS) to adopt the newly revised standard of the Elect to Adopt the
Performance Management Framework (PMF) as Goals Policy and to remove its
mission-specific goals.

Proposal

SEED PCS is proposing to adopt the new version of the Performance Management
Framework (PMF) as its charter goals and student academic achievement
expectations. As pursuant to the Elect to Adopt the PMF as Goals Policy, the
school’s PMF results will be retroactively applied to its fifteenth year of operation



and will replace the four goals (one related to the PMF and three mission specific) it
currently has in place.

The school is requesting to update its PMF goals that it adopted in school year
2012-13 to be consistent with DC PCSB’s revised PMF as Goals Policy.! In doing so,
it also requests to remove its mission-specific goals. These changes required a
public hearing, which was held in July. The goals the school wishes to remove and
replace with the PMF are:

1) An annual decrease in negative and/or risky behaviors as measured by
longitudinal grade level analysis of incident reports for both middle and
high school students, indicated by a 10% annual decrease in the number
of incident reports by grade level.

2) High School students will demonstrate college readiness by - 100% of
students will have the required number of community service hours at the
end of each academic year.

3) High School students will demonstrate college readiness by: Presentations
of Learning (POL)

a. 100% of junior and senior high school students will score 80% or
higher on their POLs.

b. 90% of freshman and sophomores will score 75% or higher on
their POLs.

According to its charter agreement amendment application, SEED PCS proposes
removing these goals because the programs represented by the goals were not
consistently monitored and/or implemented given transitions in school leadership in
recent years. Furthermore the school is committed to improving its PMF scores,
given recent declines particularly for its middle school grades.

The school’s previous PMF results are as follows:

PMF Results 2012-13 2013-14 2014-15 2015-16
6-8 62.1% 42.6% Hold Harmless 38.8%
9-12 67.8% 65.7% Hold Harmless 54.5%

Given that the school is proposing to amend its charter goals, DC PCSB staff
recommends that the Board also approve the amendment to the Agreement to
ensure that it reflects the most current and accurate Board votes and policies. The
SEED PCS Board Chair has endorsed the two amendments described below:

! This change moves from requiring the school to achieve a PMF score of 55% in two of the following three years:
SY 2013-14, 2015-16, and 2016-17; and not under 45% in three out of the following four years: SY 2012-13, 2013-
14, 2015-16, and 2016-17; to one that requires the school to have achieved an average PMF scores of 50% over the
five years prior to the school’s review.



Alignment with the Performance Management Framework (PMF) as Goals
Policy. Schools that have adopted the PMF as Goals standard need three revisions
to their charter agreement with DC PCSB:

1. Goals and Academic Achievement Expectations - Updating PMF
Policy & Technical Guide Names: On August 17, 2015, DC PCSB
approved revisions to the 2014-15 PMF Policy and Technical Guide
combining the Early Childhood PMF and Elementary School/Middle School
PMF into one framework. As a result, the Policy & Technical Guides
referenced in the goals section include outdated names. They have been
replaced with “PMF Policy and Technical Guide”.

2. Standard for charter reviews and renewal: On March 20, 2017, the
Board approved an amendment to the Elect to Adopt the PMF as Goals
Policy. The amendment provides the following revised standard for
reviews and renewal:

e The average PMF score for schools in their first four years must be
equal to or exceed 40% at the school’s five-year charter review;

e The average PMF score over the years since the previous review equal
or exceed 45% at the school’s ten-year charter review; and

e The average PMF score over the years since the previous review equal
or exceed 50% at the school’s fifteen-year charter renewal and every
review or renewal thereafter.

3. Application of Hold Harmless and the Early Childhood PMF for
Reviews and Renewal Decisions. Campuses measured by the PK-8
and/or HS PMF did not receive scores or tiers in SY 2014-15 due to DC
PCSB’s decision to hold schools harmless as the state transitioned to the
PARCC assessment and DC PCSB merged the Early Childhood with the
Elementary/Middle School Framework. The amendments for each school
explain how the PMF as Goals policy will apply the hold harmless provision
and the early childhood framework used in previous years.

Public Charter School Fiscal Transparency Amendment Act of 2016

DC PCSB is requesting SEED Public Charter School amend its charter agreement
and update its charter management agreement to reflect the Public Charter School
Fiscal Transparency Amendment Act of 2015 and to add its management
organization to the charter agreement.? This Act provides, among other things, that
a public charter school may procure the services of a school management
organization provided that the management contract contains a provision requiring
transparency in certain circumstances. An existing school must update its
management contract to include this provision upon submitting a petition to amend
or renew its charter.

2 SEED Public Charter School should add the SEED Foundation as its management organization.


http://www.dcpcsb.org/public-comment/revised-2014-15-pmf-technical-guide-revised-ecesms-framework
http://www.dcpcsb.org/public-comment/dc-pcsb-policy-revisions-elect-adopt-performance-management-framework-goals-policy
http://www.dcpcsb.org/public-comment/dc-pcsb-policy-revisions-elect-adopt-performance-management-framework-goals-policy

Background

SEED PCS is currently in its 19th year of operation serving 361 students in grades
six through twelve at one campus located in Ward 7. The mission statement is as
follows: “"SEED’s mission is to provide an intensive college preparatory educational
program that prepares students, both academically and socially, for success in
college and in life.”

Notifications

On June 20, 2017, SEED PCS submitted a charter agreement amendment
application to DC PCSB requesting to remove its mission-specific charter goals.

On June 22, 2017, DC PCSB staff notified Advisory Neighborhood Commissioner
Terrance Hunter that SEED PCS plans to remove its mission-specific charter goals
from its charter agreement. DC PCSB also submitted a notice to be published in
the DC Register and posted a notice on its website on June 22, 2017, stating it
would accept public comment until August 2, 2017. Copies of these notices in their
entirety may be found here.

ANC notices and public hearings are not required for the other amendment.
Furthermore, the Board has previously publicly discussed the substance of issues
corrected or updated in the charter agreement amendment for adding language
consistent with the 2016 Fiscal Transparency Act, and name changes.

Attachments to this Proposal

Attachment A: SEED Public Charter School Charter Agreement Amendment
Application (included with this document)

Attachment B: SEED Public Charter School Board Meeting Minutes (included with
this document)

Attachment C: SEED Charter Agreement Amendment

Date:
PCSB Action: Approved Approved with Changes Rejected

Changes to the Original Proposal:

Signature:



https://dcpcsb.egnyte.com/fl/eMTNzkKdEU

DISTRICT OF COLLUSEBELA FUBLIC CHARTER SCHOOL BORRD:
Charter and for Charter Agreement Amendment Application

Part I: General Information
*All applicants must complete this section®

SUBMITTED BY: WVasco Fermandes; Board Ohadr
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& Enralimernt Celirg Inorease

B Program Repliceton of Grades Somved
B Grade Lewe Expansian (Singke Graoks )
B Grade Lowe Expansin (Gracke Bard)
B addtional Faclity ar Mew Locaton

B Goaks and S&ohicvemont Expeciations
B Mission or Sducation Phikosophs

B Cumoulumi, Standards or Assessments

Charter Amendmeant Regueast for: [Mar« all That appy)

B Slsme Chargs - Campus ar Fadliby

B Campus ReconPgunston

B LEA Staties for Special Educat on

B Spociyl Educaticn Enrodimeent Prefononce

8 Govemanoe Strucivre
[ Brplmsma,. Articiea =f Irerra cration =r M e e e

B Graduation Requiremerits
B Compotency-2ased Lesmimg Appdicatian

SUBMISSION ATE: GfELFZ2017F

SCHOOL BACKGROWUND

Fhoose address b fofioming queshions i b orahireby. Ths imdormathon proanaes heiory
dackgrownd [0 the OO POSE Bgarg &5 (T revieas thess roquests,

Chypryoyy gf School Perfonmanos
1. Proesiide the Tollowdrs] informaton about your Local Educatom Sgency [LEA] by campls:

a) Campus name{s] and location(s): SEED Public Charter school is located
&t 4300 C Street SE, Washington, DC 20019

b) vear opered: 1998

] Grade Evel sereed [Curmontly and 28 maboration of charber sgressment,
2pplicabie]: G-12

d) Date that charter will be eigibie for possible rencwal: 2033

Z Picase seloct the performance indicabors below that desoribe thie sohoal's cunmant
performarce”: (Mark all that appiy]

(n] Currently rabesd Tier I or met at st 208 af @argeks an the mast reoont PE-anly PRE
or Altematve Aocouniabd| ity Framesori.

Errter Schinod Mame HereSdiool |s not oumently under cormechiye sction.

B Has historicaly met enroliment prajections win 80% of target.

B =chool has been in operation for 3+ years.

B chool (s osrertly accredited. Enter expiration date.

*[f the school has musiple campuses ar varying PMFs, please descoribe the
academic perfommance of cach campus bere: One campus, two different
Trameworks. MS - JBE.B80%; HS- 54.5%
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SEED Publlc Charter Schiool submmis bo the OC Pualc Chartor School Baard this
application o amend (ks cherter agreemend by changing the Semi)s)] seleced sboee. IF
spproved, this amendment will be effecthve orouly X6, S01F Chesve blani if s ias ok
heen deterTamsd L

1. Pcase provide detalls an the seleded amendmants) aboes and desorlbe She requesied
charmge(s], indudng the sthoo™s ratorae for the propased charnges. Desoribe any

planning that |s already underway to prepere far the proposed amendment.

W e rngesinl g 10 sdi e fear Serter e S reflect e naety nied il PR s G b gl ey aned 10
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= Hoe willl thee proposed HI'I'HTI-UH'IH'I'.I:E:I sUupport ar enkanoe the sdhaol’s missan?

v SEED PCSw necent chalionges with the Performanoe Manasgement Framework resulis,
Wi are foosing more on e indiceiors of the Performance Management Framessoris
Furthormone ghven multiple eedership transtions, programming relsted o Presentat ors
o Learning has nat been implemended consstenby Roweser we are reinstating this
programimreg moreg homsand.

3. Wikile consdoring this amendment reques:, OC PCEA st may review the schoal's
hstory aof board actions, DC PESA audits, community complams, anrofment trernds, anid
Ay rebevant dats weed by D POSB bo monsor coudy in schools. Flease desoribe any (O
ACSE audits, notces of coromm or obhier bosrd actions ssued agarst your schaal in the
past 2 vears. What wes the outooms? Flease explain wihat steps. (Fany, s e taasn bo
sddress e conoorns that promoted a DC PCS2 aud i, boerd schom, oF Sominmiim iy
comp bt
[T

4. OC POSB will review the schoals Financial Audit Resviews (FAR) and current Aneanclals fo
determune e Feoal hesth of thie anganzaticn. OF applcable, desorbe how the proposed
amendment @l impact the sochool’s Franoes. Explain ary anticipated expenses far the
propased dhenges and how thie sonoal will Pnanoe thome, JENCLLUDES the foNowwing
amendments Governance, Goe's, Missan, Conncalim, Wame Changes and Graduation
Hoguwovments, I nod apolcabie, ambe A )

Nole: I appicable, i addihion fo pour narradivne picase altach & proposed 5-epar
Cperahing Boggef
MA

5. How b the schoal infcrmed [Es esftennal stakehoiders (eog. ool AC
comimissioners, ndghbors) and inbenal stakehodders [e.g s5af, panonis ] of the
propased amerdment[s)? Plesse sbbsch smy wwrikbosn comman kesbon (eg..
meeting minubes]. Desoaibe any notable support for or appostion to the propasied
amendment|[s). IF conocerns hase been Brawght 00 your 23tention, how do you
plar ta address thom? [EXCLLNCES e Silosing amencdments: Gosernancs.
izoaks, Mogon, Curniowivmn, Graciabion Aoguirements ang Compelonoy-Besed!
Lowming Crodis, I nolb agenoaibhs, wete AL T
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6. When did your school’s board approve the propased amendmentis)? Pliease attach
minutes from the mesting and vobe resuks.

This will be done prior to the vobe.
Part II: Specific Revision Reguests

Section B: Mission-Critical Amendments
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Section BL1. Goals and Achiewvement Expectations
"OELY coampliie this sectsan il applyimg e amand Geals fAchieremant Expaectatisns.

To aco i Fomarmance Management Framewor® (FAMF ) a5 the sohon! s goa's andg'
acaciomic achiovemont crpoctahons, phosse roview hae ool

Sohools sthouhd revise thelr gous and STuaentd scagemc achevomant expechatons & o s 5-
or IO+ pear rewiov it finds that it has goais it s “not fetonosty measonod: ~ ar if bhe
sohoal's feadiorshin, FMciuding s Doovs, defermines bhat e oo el af oo goais ao
nalb accurabaly rohecT Bhe sofhod 5 massian A odiucation mhlesophy far sStuckend
Sctievemast; or kiaan a sohool has move Bhan five goals and wishes fo reduce Us recorting
Bhurgen. Charfor sohoals may revise gos's and acadamic achicvomant aepectations up o one
panr orior o A fglh-stakes rewvioi ang fwo pears arloy o chavior reneisd. Rovsons ane
goneraly aporoved i B schood successfuly shows et the new Qoals &g acadamic
actevemont crpactalions ane’

A 5MART - Speaiic, Moasurable, dohheeatye, Realshic ang Timedy

b, Appropnately ohalomgiag.

. Mmasure shodent acacdomic porfarmance o & heast Engiish Languege dirfts (ELA ) and
math, asing the shate assessmand, iF spolcabie, and expecT Sucorats [0 achowe
ahaoie the oy Feorage for Sl popuatans,

d. AF mast ovar goal’ showd dvoctly measane bhe extont bo sh'ch ie sohoold b meeting
AT TSSO

Noie: DC PCSE docs nob typhcally accepd school-issued grades o5 a means for
mezsuring student achicvement.

1. ‘Wihat are thie schoal's current goals and student acsdemic achicevement expectations?
Wikt are the new goals and academic adhicssement expeciaticns? IF not all goels ane
changng, plezse make it dear which are being deleted ar replaced and whidh are niew.

The schood has adopted the Performances Management Framessork o iEs
charter goals, and is reguesting thak the Board approve updating the charter
agresment o reflect the newly revised PMF as Goals standard. W'e are also
requesting the remaoval of our mission specific goals which are as follows: (1)
A annual decreass N nogathee andior rsky bobeneors as measured by ongibedinal
grade evel analysis of ndderd reports for Both middie and High school shodents,
ridicabed by & 108 annus! decrease in the numiber of incident reports by grade level.
121 High school studemnts will demionsirate college readiness as meexsured by
100 af students will have the reguined number of commun iy service Fours &% the ond
o cach academic year. |31 High school students will demonstrate college
readiness a8 mexsured by: Fresentations of Learning a. 100%: of junkor and senior
Figh schonl students will =core 20% or higher on ther POLE. B 20% o meshman and
sophomores will scare 75% or higher an their POLs,

2 If the schools existing goa's vwwore “not bistorically measured” ar are o longer beirg
pursued, explain why the scheoel |s abardoning these goals and bow they wil be

replaced.

Ax discussed earler, given retent decines in PMF performance we are focusing
on Ehe indicaiors of the PEF. Furthermaore given leadership transitions in recent
YEArs, programs represented by our goals (Presentations of Learning and
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Commumity Sereoe ) have not EEen oonsststently impleamented @snd for
menmitored, thowgh vwe sl do so moving forward. We do not have reliable
baseline data for these mission-specific goals, thus we are unable to develop
reasonable targeis at this time. Additionslly 00 BOS58 Goals amendmeeEnt Podicy,
wie are unable to adopt new missicn specific goals at this time that waould
Epeak to our current programMamindg in 3 more accurale way.

3. How will the new goals betier measure the schoal's miss.aon, curriodum, aperations, and
education experience for familles?®

___[We are not adopting new goals at this time, per DC PCSB Goals Amendment

Policy.] |

4. If propesing gos's andyor academnic espectatiors aside from adopting the Pedfoomarcs

Harsooment Frameyvsork, please desaibe how the schaal will monitor and repoet. it
progress towards goal attainment. Mease note that all schoods are reguired fo roport on

progress each yvear in the Annual Report.
{If adopting the PMF without any mission-specific goals, this question |5 not 2ppiicable. ]

MfA

Attachment B
SEED Public Charter School Board Meeting Minutes
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AMINUTES

Aeeting of the Board of Trustees of
The SEED School of Washington, ILC.

June 1, 2017
-0 AN EST
Attendance

Fresent SEED D Seaff
Eazj Vinmakota MJecha Inman
Wasoo Femandes Vit Makle
Henry O'Connor Zenada Mahon
Desa Sealy Stacey Pearl
David Semberg Lesli Thompsan
Een Elanghter Flem Arnidt
Lesley Pocle Rashida Holman-Tones
Dermis Chestmt

Gaests
Brogke Cobum Eenig Coney
Taszha Poulson Bugth Swarzon
Erian Fahamian Vircena Allen
Niamina Otanay Hopi Moodie

Corin Collier
Absent
Jozeph Wright
Call to Order

“Wasoo Fernandes, Board Chaimim czlled the meeting to order at S-17ARL
Consent Agenda
A motion was mads to gpprave the Minates of the March 2, 2017, heeting of the Board of
Trastees “BEoard”. The hlimrtes were spproved unanimoasly,
Shareholder Resolution — Re-Appointing Board of Trostee(s)
BEROLVED, effiective as of Tune 1 2017; 2 motion was rmade to re-elect the following

Board members; hlaring Ottaway, Demmis Chesmut and David Steinberz. The motion was
accepted unanimausky.

4500 C Ebmei, EE. - Wachingion, D.C. 303848 - Phone 30E 345 7778 - www.ceedcohooldo.ong
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EESOLVED, that the officers of this corporation are, and each acting alone iz, hesslbn
authorizad fo do and perform any and all such acis, inchading execotion of any and all documents
and cartificatas, as such officers shall desm naceszary or advisable, to carmy ot the parposes and
imtent of the foragoing resohations,

FEESOLVED FURTHEFE. that any actions taken by such oficars prior to the date of the
forezomg resohrtons adoptad hersber that are within the authority conferred therelry are harely
ratifiad, confirmed and approved a3 the acts and deeds of this corporation.

Head of School Updates — Performance Management Frameworl (FALF) Goals
hilacha Inman updated the Board on owr Perfonmance hlanazement Framework (PRIEF) goals.

Tha PLF determines the school’s annnz] Tier status and will be the bazis of the 20-vesr review
schadulad to be held in Movember Z017. According the previous PAIF goals, SEED will meet the
goalz in hizh school, not to inchide the mission-specific goals. In middle school, students wouald
not have met the goals for the PRIF prior to the revisions by the PCSE becauze students were
required to have met an average of 3074 I tovo of the three previons years. Flen Slanghter saked;
what is that 3074 & measure of T Mecha Inman responded theza scares would include the
following: PARCC testing (math, reading and science), sttendance and re-enrollrpent.

Tha PCEE revized the PRF 23 zoal: which allows EEED to remove mizzion specific goals that
wers aftached to our performmance manz sament framewarks Presentations of Leaming (BOLs],
dizcipline; dacrease our risky behavieral reports by 10% and that our high =chool scholars at
each grade level would have received a 100% of comrmunity service honrs:

» 0 zrade scholars will have 25 commmmity services hours;

+ 10* grade scholars will kave 50 comnmmity service hours;

+  11% grade scholars will kave 73 comsammity services hours zad by

+ 17* zrade prior to gradustion schalars would have a total of 100 commmmity 2ervics
hiours,

FESOLVED, hiecha Inman reviewed the PALF as Goals revisions with the Board 23 adopted
by the Board m April 2017,

FUERTHEE RES0OLVED, The Board of Trusteas at The SEED Public Charter School of
Washingion, D.C. (S3EED PCE) unanimaonshy consanted in April to remove the missions-spacific
goals from our Performance hanzzement Framework and zzreed to adopt the new PMF a2 Goals
revisians, per the comnmimication semt ta the DC Public Charter School Bosrd from SEED PCS

om April 28, 2017

The PMIF 2z goal: revizion that we have adopted switched from having an average of 30% n the
muiddle school and 55% in hizh schoaol for the previous three yaars to now having an sverase of

11



The SEED School ol Wash ngtan, D0

0% for the proceading five vears of testimz. We have an opporiumity to meet the goal if we
soore 36.5% in the middle school for this coming year. We peed to junp Tom 38.8% to 56.5%.
e will also not have to address our mission specific goals at the 20-Year review in Movenber,
Feajiv Virmakots sakoed: how dao wa fael shout meeting that ramaberT Mechs Tnman responded the
PARCT scares will be the mdicator. She al:o responded we are hopseful but not certain we wall
meet the gozl due to some of our scholars not having Chrarpshoois for meost of the year and not
being able to practice {scholars received Chromebaoks m harch and stariing testing m April).
Tha PCEE is =lated o vote in Tune to approve schaals who have requested to adopt the PLF as
goals revizians.

The Foundation has approved SEED DC can accept 9 grade students throush a Lottery with My
School DC, should SEED DC decide to do zo0. And, SEED DC also accepted 9 grade
applications for this schaol vear; a decizion that was mads in the fall. This iz an option for SEED
DC.

Fizj asked; are we seeing growth m our student ACT Aspire and PARCC scores? Zanada hahoa
respondad we are sesing growth in our shadent test scores. Fen Slaughter said we are not in 2
place to celebrate our scores, Vasco Famandes :zid, m fact, bazed on the arowih that we ara
saging we may have a tooo year series of targsts hased on where we are now and whers we want
o e,

blacha Inman informed the Board, difference etwesn last year’s testing cultore and this year’s
testing colturs iz why wa are hopeful for szine. Tast vear, we had limited Wi-Fi access
thronghout the academic ailding. Thers were areas m the ailding reted as Tier | —great aocess
to Wi-Fi and Tier 2 areas limited or no accsss to Wi-Fi. Az 3 result, studsnts were not able to test
gimmiltaneons doe to Lack of Wi-Fi acces: in the classrooms.

blecha Inman gave a showt out to her leadarship tearn for going above and beyond the call of
duty and she is very appreciztive of their efforts. She alzo informed the Board that the leadarship
tearn, sxcluding Een Armdt, will be siending a Harvard program initiative called the School
Turmaround Lezders the week of Tune 5™ in Cambridze, MA. with a take away of the theory of
actiomn.

Staffing Update 2017-13

Afrar pyach review of the dats the tesm has asseszed 21] of the emplovess and hae dacided fo
terrninste nine acadermic teachers, three assistant principals, two shodent life resident advizars
and one administrative assistant and one dedicated aide.

e have restructured Stodent Life to 2 2.0 to semvice our schalars to leveraze our 24-hor
prosramming. Smdent Life programrming will be hirng twvo Smdent Life Comsalors for Bromwn
Hall and two for Blarshall Hall. hlecha Inman shared hand-oats of the SY2015-17

4300 C Ebreet, EE. - Wachingion, D.C. 200M# - Phons 202 J4ETTTE - www. ceedcohooido.ong
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Orzanizational Chart in corpparizon with the 5Y2017-18 Crzanizational Chart in an effort o
cloza the zaps to sopport student outcarmes, This would ennure programming is being
implarmented with fidelity m our programs and that there is proper coverage for our scholars and
staff In addition Stadent Life has mcreaszad the mormber of staff with our scholars fom 12 to 14
to address supervizion mnd safety for our acholars. The rezzon for this iz 2o that we can have 2
zcale of staff to smdent ratio. In sicth and seventh grads thers will b= no mere than 10 tol2
scholars sssimned to an adolt, bot the rumber of sadents will increaszs by grade level leading up
to hizh school. Currently, there iz 2 1 to 20 smdent — staff ratio.

Academics

Zenada hlahon informed the Board she will be replacing tha tweo of three fommer assistant
principals, The Fegistrar and Attendamce Coordinatar kave been combinsd mto one rale. Farther,
ghe will hire a librarian and replace the admimistrative azzistant since hMartha Cunmninglbar is
retiring this school vear,

Laslay Poole asked Zenada Mahon “you don’t think the owrrent mechanizm progress ouricubun
for our scholars is not working — we trust you to do this work™ Lesley Poole contimmed to szy
our test scores yield distinct Zenada hlahon responded “comrect.” Lasley Poaole agked Zenada
blzhon does she need sopport Fom hiechs Tnman ar the Board to move from what vou think
naeds to happen to making it happen? Fuarther, Lesley Poole ssserted this is the whale poirt of
haing 3 Charter School becanse wa have the flexbility to have ooricohon to drive towards
stromzer outcomes. Lesley Poole then asked; when we can look to have a cumicalum that wa
halieva drives smonger smdent outcome:T Zenada Biabon responded thiz has been a big abstacle
that he wanted to start at the being of the school vear bt she did not bave enowsh data ar
evidence to demonstrate that what they wers creating wasn't effective. Bat, now she has epough
data to 33y that while vou have 2 corrioubarn — it is not effective and here i= the data that
damongtrates and hacks that

Zenada hlahon reported that 2 part of her work: this vear was aszeszing the academic program
and identifying a strategic actian plan to move the school in another direction and improve
stodent outcomes. She foowsed on 2 number of areas:

*  Implementing 3 data driven culhre grades §-2

Craated curricuium in the middles school

Craated teacher leszon plans

Setting goals alizned to the PMLEF

Implemented a bi-weakly data dashboard (ACT Aspire, ANET, Bazs rate, eic )

Elimninated the Eim hiarshall Framework to the Denielson Framework

*  Implemented a new nibwic

+»  DProvided teachers with forma] and mfonmal obeervations snd documented their
effactivenacy

4200 G Bbreet, EE. - Wachingion, D.C. 20418 - Phones 202 24ET77TTE - www tssdcohooddo.org
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+  Progres: manttoring and measuring the mpact and effectivensss of stadeat outcomes — 1
content teacher per team.

+  Hived an mtervertionizt who identifiad & variety of online platforms to support shadents
with leamming and closing achievesment gaps.

For 5Y2017-18 to implament interventions for shdents that peed practice with hyping and
addressing their corufort level with using Chromebooks becanse they had not been uzing thearn,
The six grade reath taachers who had a high skill et implemented the intervention with Sdeline
and were gbls to Mcorporate intervention m thelr class time rmade the most sufficient
improvemmant i stodent achievarmeant. The goal for necdt year will be actoslly s:zess progranuming
and fizure cut what we need to do and then be mare strategic shout how we alizn and wse our
Tesgrces to have intervention i grades §-F srade as well as 9-12 grads (Le. reading and math).

Student Support Services

Stacey Pearl infonmed the Board that the Stodent Support Services deparansnt will increase
gpacial education teachers to seven to nins to addres: our ncreaza in populstion and need.
Specizl education teachers will now repart to the Director of Stadest Sapport Sarvices instaad of
the Principsl. Special education teachars primary responsibility i driven by the stodemnts
individuslize educstion plan for stodenis with an IEP, dalivering the spacialized instuctian that
iz listed aon the TEP and supparing stadents in reaching the TEP zoals 2= well providing the
instructionsl acconwnodation: and modification that is reguired. In addition, special educstion
teachers will bacome cazs manazers and will remain with the same cohort of stedewty the ertirs
schipol dany. This will allow Case managsrs to become an sppert on thedr particular cohort of
stadesnts who will co-teach ELA and math and provide the instroctonal sccommadations that
smdent reguires, &= well 23 soience and social stodies. Further, case workers will provide
coordinatsd care, morease comprunication with parents and will be abls to address larger school
Teadiness skills such as executive fimctioning (1.e., tackling projects, how to be organized) 20 that
there is contivity of care across classes and conberst areas, Dlareonver, she is considaring loopne
oo that thess teachers can follow their cohart of students 2 they progress to the next grade leval

Studant Support Services will be hiring an additional conmsalor so that there are 5 counselors an-
hioard instead of only 4 coumsslars and teere will e two clinician: ea steff daring the academic
day - hloaday throush Thiosday.

Een Elaughier mentioned that we need to address the following concems:. We need to be
siratagic abaut what that mesns as f&r a2 what our scholars peed for great outcomes oa tast
LCOTES.

« EBEED DM as a special educzstion operatian
+ Point of Enfry

+  hlarketinz

+  Ghadent performance‘putcome
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Stacey Pearl woald like to pilot the DESEA program for our incoming sioth grade sudents for
SY2017-1%. DESEA i3 @ mini and comprebensive scresner that i3 completed by adulis who will
work with stadents i eight different areas to have maors individualize support prosrar wide,
umlike that of YAPS and DAPE. Scresting will be conducted at nmlt pomts throughout the
2017-18 zchool vear from an adults perspective to access the spcial and smotional internyentions
needed for students.

Student Life

blecha Inman reported to the Bosrd that ber ask wase to have 2 Smdent Life Socizl Workar hired
during Stwdent Life progranuming. She also informed the Board the following jobs have besn
glimimated in Stadent Life Progranuming.

+  Program Coordmator of STER

+  BProgram Coordinator for Leaderchip & Enfrepramaumshin

*  Program Coordimator for the Ars

+  Dean of Stodents

+  Brparam Coordinztor for Hezlth, Finess & Well-Eeing

*  Coardinater of Academic Tatervention & Stdant Development Services

This will allow SEED to prowvide propsr overzight to our scholars and ensure accalarated
outcpmes. Vasoo Femandes expressed his gratinsdes for the svnargy and teanmvork amongst the
leadership tezm no wheare they did not have before, She alse shared for nesnt 5V 2017-18 tweo
nEwy positions bave been eated in the Sdent Life programming; Director of Schoal Culomre
and Climates snd Directar of Experieatial Lesming and Exposure Opporbanities.

Student Life

Eenig Coney shared infonmation regarding the socizl and emotional behavior in the Sdent Life
proeram. Comonmity of Practice (COF) zroup zelected 2 teamn to vizit SEED MMiami 2 coupls of
weeks ago for an instructional roand to s3zess hiami's program and quoality of instroction,
Callactivaly, the groap was able to find and determins 2 meanure or 20 3ssesgment that will
allow us to meanme o0zl and emotional development for sudents based on an mdividual
development called the Developmeant Aszzetz Profile (DAP) survey for stodents in grades 6-11.
Eenig Coney shared a PowsrPoint presentation with the Board on the DAP survey. Eszentially,
the DAP asseszment is gomg to meanme shadents cognitive skills and salf-reporting. Stodents
will alzo have the opporiumity to participate in the survey called Youth and Program Strensths
Suarvey (VAPE) The YAPE survey will give feedback fom studats on how they fiesl the stndant
lifa program is impacting them. This will allow us to detemmne what are the opportunitie: and
what ave gur stadent lesming from the stodent life program. Students will be allooeed to
vohamtarily take the aszeszment twice @ year zo that can use this data to measures student’s
social and emotional devalopment. The following are the eight program companents af the
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YARE: zafery, stroctare, relationships, belonzing, social norms, efficacy and mattering, skill
building and mtegration of effortz. The discossion apwed.

Lasli Thompzon reported to the Board that she iz excited about her new role next year as the
Diiractor of Expariential Leaming and External Opportonities 21l the program iniftiztives of SEED
to enhance stodent leaming and experience at the schaol. She al=o mentioned that che is emcited
ahout the leadership roles retuming the stodent life prosram m the donms becauze she feels 2z if
that has created a gap that has shaped the experience of our students, the dizconnect with families
and leveraging the 24 hour program in partmership with academics.

Office of Family and Commmunity Engagzement (FACE)

Feazhida Holman-Tones infommed the Board that we cwrently have 346 studants anrolled.
Attrition: 6 grade withdrawsals are 34 for this school vear from 28 withdrawals last vear. SEED
DC acceptad 192 applications for & zrade open emrollment throwsgh By School DO, Our ourent
waitlist iz as follows:

* T grada—324
+ & grade—73
* 0¥ orada— 100

SEED D current re-enroliment nomber iz abowe average with 228 familiss intetestad
registered thedr child for the 2017-18 =chaal vesr.

Network Update

Eenig Coney and Brizn Faharpan reported on the math curiculom across the SEED MNetaork
Tha Head of Schoal’s Warking Group zzreed collectively to estahlizh a Math Curricalem
Committes after hearing the concems and reconumendations from the principals within the
Meowork. In doing zo, Brian pulled together ten of the highest perfonming math teachers across
the Metwork:. Those math teachers evaloated the math programs in April and My of this schaal
vear. The committes made a zet of recommendations to principals and heads of schopl. The
principal: znd beads of school: decidad to adopt three of the four recommendations as follows:

v Adopt Euraka heth comiculum in RIS and HS

*  Purchaze the Digital Sudte version for 21l teachers (18 bours of Profieszionzl Leaming for
taachers 2t each grade leval)

*  Trzin all teachers thronsh Great Minds (At 3 sorvmer instinstion)

The only recopoendation that was not approved wa: adepting ANET 22 a commsmon math

axzeszment The cost was top kigh (approgimately 333K per school) and there was concem that ANET
would not be alble to provide SEED Aiami with adeguate support since they don't hare a network in the
hfiami amea
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The next steps are the principals (4) will begin the plamming process for traming and
implementation of Eureka hath across the network. Fenig Coney said overall we are excited
ahot the opportunity that all three schools are addressing math with the stucnre. Wherseas the
IMetaork cam talk abot reath m the same langnaze scope and sequoencs, This will provide a
grezter degres of best practice sharing. The ten of the highly perforrming math teachers in the
Metawork will not have the ahility to fonmn thair own conurmumnities of practices. Thay will mest oo
a monthly baszis reparding implementation and what they ars exgperiencing and how they can
madify ar suppleresnt the cwriculwm. Desza Sealy asked; are we going to do the zame thing for
ELAT Eeniq Comey ragponded Brian Fahaman hax already teed wp 2 zrowp to fonmn 3 conumittes
for ELA.

ACT Aspire Inferim

Eenig Consyv shared a handout with the Board on ACT Aspire Interim data as comparad to
last year's summative proficiency. She alwo said we take the ACT Aspire which gives ns
projected scores for the ACT. The Interim asseszment allows us to look a2t benchimark or
anchor of the ACT exam in grades §-10 to zive us centralized data to gst a sanse where our
studants ars projectad to fall on the ACT exam,

The progre=ion of AEED DI s sumumarive data is as follows for 2008 Sunurnative 4=ssasuments:

Feading

= Orerall Wetwvork proficiency of 14%

= BEEDD is Trending at 20%

= Dlational Averaze of 39%

= 1015 SEED DiZ was Trending at 10%¢
Englich

»  Owerall Metwork proficiency 44%

= EBEED DT Trending at 33%

= Dlational Awveraze of §7%

= 1015 SEED DiC was Trending at 34%

= Owerall Metwark proficiency of 16%

+ SEED DM Tranding at 24%

= Dlational Avarzze of 35%

= 1015 SEED DeC was Trending at 10%¢
Science

= Owerall Wetwark proficiency ™o

= EEED D Trendingz at 6%

= Dational Averzze of 33%

17



The SEED School of Wash migtaan, 0.0

= 1015 SEED D did not give the science test
Faajiv Vinmakota asked, does this mean our scholars ars on rack to be college ready when they
graduare?” Eenig Coney respondad “yvez, in English”. Char goal of 30% proficiency for stadents is
extremely ambitions when're lookang at the Mations] averzze,

Wasco Fermandes asked, what iz the Dnpact by zrade level? Is there 2 targeted offort to get an
intervention that’s imtense for our 7 and 8% zrade scholars?

Finance
Huck O Connor reported to Board on the stanuz of the re-finance soucnme. The comvarsation
ersad.

Board Resolution
Fe-Finance Dt
Febouary 27, 2017

EESOLVED: After an extended anslvsiz the Board and zenior manazement of the school has
decided to retire the current debt, (District of Columbia Pooled Loan Program
Fevere Bonds), maturins on JTamuary 1 2021, This debt {oorrant valna of
spproximately 33100 will be re-finepced by a term loan provided by BEBET
hank.

The analyzis of the onment delbt 2nd onzome facilify needs at the school
hizhlighted that the schoel could not do appropriata uperades to facilities under
the current payroent methodaology. Inorder to fand facility uperades the principle
pavenent: owead needad to be soread out over a langer tirpe pericd . The new term
loan provides for a longer period of time for principle payment.

The Board and senipr management have resalved that the improved cazh fow
from the nevw loan will be uiilizad to Sand capital improveaments of the facilities,
Capital, Tom this change in debt stractare, will not be uzed for operational
fanctions unless exprazzlv appeoved by the Board.

Fuarther

Foezolved: that 2y actions taken by swch officers prior to the date of the foregoing
resohrtions adoptad herabny that ara within the muthorit: confarred therely are
heraby ratiffied, confinned and approved as the acts and deeds of this corporation.
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THE SEED FUBLIC CHARTER SCHOOL OF WASHINGTON, D.C.
Besolutions of the Board of Directors
Fane 1, 2017
The following reschotions azre provided for the consideration and approval of the Board of
Diiractors (the “Board™ of The 5EED Public Charter School of Washington, D.C., a District of
Columbia domestic nonprofit corporation (the “Company™, at itz Jane [, 2017 m&eﬁm_.r,.

Credir Faciliry

Eezalved: That the Company be and hereby is authorized to negotizte, enter into, executa,
deliver, and perform its oblizations uonder a credit azresrnent (the “Credit
Azresment™, by and among the Company, The SEED Foumdation, as guarantor,
and Branch Banking and Trost Company, as lender (the “Lender™, i order to (i)
refinance the Company’'s existing debt and (i) finsnce capital expendituras and
other agreed costs, puosuant to 2 tenn loan facility i the ageregate principal
amoumt of up to B, 000,000 (the “Tenn Loan Facility™), on tanms substantially 2z
set forth in the Sunenary of Tenms and Conditions presestad to the Board and
attached hersto gz Exhibit A (the “Sumynary of Terms"), subjact to such changes,
supplemnental femms, addition: and'or deletions az the [Managing Director and
Head of School] of the Company (each, 2 “Droper Officer™ and, collectively, the
“Propar Officers™) chall spprove; and that the Proper Officers be, and each acting
singly hareby iz, empowered, authorized and direcied. in the name and on behalf
of the Comparry, to execute and daliver the Credit Agreement with such changes
and modifications 2z the Proper Officer =0 acting zhall zpprove; and that the
exerution by such Proper Officer of the Credit Agresment shall be comcheEive
evidence of such approval and the authorization therafor by the Board,

Further

Eezolved: That the Company be and herebry 1= authorized and empowerad to (2) grant fo the
Lender 3 security Mterest in all or substantialby 21l of its assets; (B) enter into and
perform itz oblizations wmdar the Credit Apreement and all documents,
mzmumant: amd agTeements n copnaction therswith: and (©) pay to or for the
accoumt of the Lender cerfain fees, costs and expenses in connecton with the
Credit Agreement 2= azread by 2 Proper Officer.

Further

Bezalved: That the Company be and hereby iz authorized and empowered, to negotiats,
execute and deliver amy document, mestrwment or sgresment in commeaction with
swap or hedsing asreements, and that the Company shall be and hersbey iz
guthorized and empowsred 85 secority for sny and all obligation: of the
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Fesalved:

Further

Eesolved:

Further

Eezolved:
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Compary to the Lender in cormection with the Credit Asresmant and the swap ar
hedzinz asresrpents, to sramt, tansfer, pledze mortzaze aszizn or othenwize
hyvpothecats to the Lender, for the benefit of the Lendar, all or substantizlhy all of
the gzzets of the Company, whether now ownad or hereafter acguired, and to
execwts any and all grants, tramefers. mortsases. assiswments and  other
hvpothecation agreements, each in favor of the Lender, and to file financing
statements in comnection therenvith.

That the Proper Officers be, and sach of them acting zingly heraby iz, authorized,
eppovared, and divected . for and on behalf of the Comparey:, to take sy and all
actions, and o negotiate, executs, and affix the Company’'s sesl to, and deliver
amy and 2l documents, ag:e&mmaau.ﬁcstea,audm_mmu inchdine
ﬂﬂum]mutaunnamendmmtltharem promizzory hotes, fes letters sequmity
agreaments, pledes zsreements, pElfa:tin:m certificates, certificates, control
sorearpapts, releases. indenrmifications, waivers, comzents and requoests. m the
name of and on behalf of the Company, @z such Proger Officer =0 acting may
deem nmecazzary of desirabls to camy out the purposss smd imbent of and to
consunynate, amy and all of the tramsactions comtemplated by the foregoinz
resghotions, the exscution ad delivery of any such doowment and the taking of
amy snch action to be conclusive evidence of the autharity of the Proper Officer za
acting pursuant to this resolution.

That zmy znd all actions, preparstion:, execubions, deliveries aad filing: of all
docurnents, asresrpents, cartificates and metmuments, in the narps and on behalf of
tha Cumpam undar itz corporate sesl ar othenwize, and all fees and expenses
moured or paid by amy officer of the Company as they, or amy one of them, have
deemed necessary ar dezirable to camy out the purposes and intant of and to
cansununate, amy and all of the tramsactions comtemplated by the foregoinz
resohutioss prior to the date hereof are hevslr zuthorized, approved, adopted,
ratified amd confinmed in 211 respacts.

That all actions previously taken by any officer, director, member or manaper of
the Company, inclodng the Proper Officers. I conpection with the transactions
cantarpplated by the foregoing resplutions ars hereby spproved. adopted and
ratified in 2l regpects & the acts and deeds of the Company.

2017-13 Budget
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Huck O'Connor gave an overview of the 2017-18 Budgat with the Board members,

WHEREAS, the 2017-18 budzet has been recommendad for adoption by the Chaimmuan of the
Eoard and Board Fimance Officer, be it tharefors

FRESOLVED, that the 2017-18 budget presented as Budzet v, Acts]l Financials to the Board
resolution, is herebry zpproved and shall be allocated.

EESOLVED, that the officers of thiz corporation are, and each acting alane iz, heraby anthorizad
to do and perfonm any and all such actz, incheding execution of amy znd all documents and
certificates. 22 such officers shall deem neceszary ar advizable, to camry out the purposes and
intent of the foregoing resolutions.

EESOLVED FURTHEF. that any actions taken by swch officers prior to the data ar the
foregome resolutions adoptad herabry that ars within the autharity confarred therebn are harelby
ratified, confirmed and approved a3 the acts and deeds of this corporation.

It is hereby certified boy the undarsiemed that the forsgeing rasolution was duly paszad by the
EBoard of Trustee:, in accardance with the By-Laws and Article: of Incorporation of the
Caompary and the laws and byvlaws goveming the Company and that said resohotion has been
duly recarded in the roimates znd iz in full force and affect.

Covermance
asco Femande: informed the Boerd members that SEED DIC needs thres new hoard members.
Wasco & Faj will canvas and start 2 new process that they will share with the Board members.

Executive Committes
The Board went into execitive seszion and the reeeting adjonrned 2t 11245 A ML

21



