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KEY FINDINGS AND BOARD VOTE

The DC Public Charter School Board (DC PCSB) staff has conducted a charter review of
Carlos Rosario International Public Charter School (Carlos Rosario PCS) according to the
standard required by the School Reform Act (SRA), D.C. Code §§ 38-1802 et seq .!

Carlos Rosario PCS is a single-campus local education agency (LEA) serving adults ages

16 and older in two facilities. Pursuant WR WKH VFKRROTV &KDUWHU DQ®&G &KDUWH
Carlos Rosario PCS fully met all seven of its goals and student academic achievement

expectations. DC PCSB staff determined that the school has adhered to generally accepted

accounting principles, has not engaged in a pattern of fiscal mismanagement, and is
economically viable.

Based on these findings, the DC PCSB Board voted 7 - 0 on March 19, 2018 to continue
WKH VFKRR O TWwitResub towditions.

CHARTER REVIEW STANDARD

The SRA provides that DC PCSB 3 VKDOO UHYLHZ >D VFKRROYfV@ FKDUWHU DW C
>ILYH@ \BM&spdrt of this review, DC PCSB must determine whether:

(1) The school committed a material violation of applicable laws or a material violation
of the conditions, terms, standards, or procedures set forth in its charter, including
violations relating to the education of children with disabilities; and/or

(2) The school failed to meet the goals and student academic achievement
expectations set forth in its charter.

If DC PCSB determines that a school has committed a material violation of applicable law,

or has not met its goals and expectations, as described above, it may, at its discretion,

JuDQW WKH VFKRRO D FRQGLWLRQDO FRQWLQXDQFH RU UHYRNH WKH
there is a fiscal component to the charter review. DC PCSB is required by the SRA to

UHYRNH D VFKRRO DL FESB davdirdinkes in its review that the school (1) has

engaged in a pattern of non-adherence to generally accepted accounting principles; (2)

has engaged in a pattern of fiscal mismanagement; and/or (3) is no longer economically
viable.>

1 D.C. Code § 38-1802.12(a)(3).

2 Please see the Charter Agreement attached as Appendix A.
3 D.C. Code § 38-1802.12(a)(3).

4 D.C. Code § 38-1802.12(c).

5 D.C. Code § 38-1802.13(b).



BACKGROUND INFORMATION ABOUT SCHOOL

School History and Overview
Carlos Rosario PCS has long been a pillar of adult education in the District of Columbia. It

originated in 1970 as the Program of English Instruction for Latin Americans, which
operated within the District of Columbia Public Schools (DCPS). In 1978, the school
relocated to the Gordon School building in Georgetown and changed its name to the
Gordon Adult Education Center. In 1992, its name was again changed to the Carlos
5RVDULR $GXOW (GXFDWLRQ &HQWHU LQ KRQRU RI WKH VFKRROYV IF
eliminated funding for adult education programs, and the school re-opened the following
year as the Carlos Rosario Career Center, a privately funded non-profit organization.
Shortly after that, the school was granted a charter by DC PCSB, and it began operating
as Carlos Rosario PCS in 1998. In 2004, Carlos Rosario PCS moved to a facility in Ward 1,
where it continues to operate. In 2010, the school opened a second location, which
operated in temporary facilities until 2013, when it moved to a newly-constructed facility
in Ward 5. Annually the school serves more than 2,500 students who represent over 80
different countries.

School Programming Overview
Carlos Rosario PCS operates two 19-week semesters each year, and students attend

morning, afternoon, and/or evening classes. The school offers a number of programs for
adult learners. Its most popular is its English as a second language (ESL) program. It also
offers computer literacy, and General Equivalency Diploma (GED) classes, and prepares
students for the United States naturalization test. The school offers workforce
development through three career academies, focusing on culinary arts, healthcare, and
information technology.

7KH VFKRROYfV PLVVLRQ LV

To provide education that prepares the diverse adult immigrant
population of Washington, DC to become invested, productive
citizens and members of American society who give back to
family and community. The school accomplishes this through
excellence in teaching and learning in partnership with the
community and by fostering a safe and compassionate learning
environment.®

Enroliment Trends and Demographics
7KH WDEOH EHORZ VKRZV WKH VFKRROfVY HQUROOPHQW &DUORYV 5RV

older. Most are between 25 and 40 years old and have been identified as English

6 See Appendix A, pp. 2-3.



language learners.” 7KH VFKRROTV HQUROOPHQW Ksbhool @eEr(BY) \2611Q-V3L. QF H
,Q 6HSWHPEHU WKH '& 3&6% %Y RDUG DSSURYHG DQ LQFUHDVH WR
ceiling, and Carlos Rosario PCS plans to expand to serve 2,200 students by SY 2020-21.

Carlos Rosario PCS - Enrollment

2013-14 | 2014-15 | 2015-16 | 2016-17 | 2017-18

Number of Students 1,983 1,973 2,011 2,064 2,121

The student population at Carlos Rosario PCS is 71.8% Hispanic (of any race) and 22.0% Black
non-Hispanic.

Student Demographics (2016-17)

Total Enroliment Asian 4.1%
2064

[ Black Non-Hispanic 22.0%

[ Hispanic/ Latino 71.8%

[l Native American / 0.0%
Alaska Native

B Pacific Islander / Native 0.0%
Hawaiian
White Non-Hispanic 2.0%
Multiracial 0.0%

Performance Management Framework Outcomes
7KH VFKRIBr® §irvthe Adult Education Performance Management Framework® (AE PMF)

are summarized in the table below. Carlos Rosario PCS has achieved Tier 1 status in every
year that DC PCSB has scored the AE PMF. The details of the AE PMF can be found at the
end of the report in Attachment A.

7 See Carlos Rosario PCS annual report, p. 6, attached to this report as Appendix B.
8 Please see the AE PMF scorecards attached as Appendix C.



Carlos Rosario PCS - PMF Outcomes

2014-15 2015-16 2016-17

Tier 1 Tier 1 Tier 1

Prior Charter Reviews and Renewal

Carlos Rosario PCS underwent charter reviews in 2004 and 2009, with the DC PCSB Board
voting to conditionally continue WKH VFKRROTV FKD UWarUebiéw, lanavtol fulyH
continue the school at its ten-year review. In 2013, the DC PCSB Board voted to renew
WKH VFKRR O TWwitReub tbwditions.

Five-Year Review

In January 2004, DC PCSB conducted a five-year review of Carlos Rosario PCS, and found
that the school did not meet its nonacademic goals because it needed an outcome versus
process measure for a goal related to students gaining life skills. Based on this, the DC
PCSB Board voted to issue a Notice of Conditional Continuance to the school. In December
2004, the DC PCSB Board found that Carlos Rosario PCS had fulfilled these conditions and
voted to fully continue the school.®

Ten-Year Review

In January 2009, DC PCSB conducted a ten-year review of Carlos Rosario PCS, and found

that the school met the academic, non-academic, governance, compliance, and financial

standards. In this charter review, DC PCSB recognized the strong performance of the
VFKRROfVY ERDUG QRWLQJ WKDW LW KDG 3 VWUDWHILFDOO\ DQG V\VW
WKH VFKRRTKH %RDUG DOVR QRWHG WKH 6FKRROYV FRQVLVWHQW FR
solid fiscal management processes. Based on this review, the DC PCSB Board voted to

IXOO\ FROQWLQXH WKH VFKRROYVY FKDUWHU

Charter Renewal

In SY 2012-13, Carlos Rosario PCS applied for DC PCSB to renew its charter, and DC PCSB
determined that the school fully met its six goals.!! $W WKLV WLPH &DUORV 5RVDULR
compliance and financial outcome were also assessed, and DC PCSB staff determined that

the school had not materially violated applicable laws, that it had adhered to generally

accepted accounting principles, that it had not engaged in a pattern of fiscal

mismanagement, and that it was economically viable. Based on these findings, the DC

3&86% %RDUG YRWHG WR UHQHZ WKH VFKRROTV FKDUWHU LQ -DQXDU\

9 See December 20, 2004 DC PCSB Board memorandum, attached to this report as Appendix D.
10 See Appendix E.
11 See Carlos Rosario PCS fifteen-year renewal report, attached to this report as Appendix F.



SECTION ONE: GOALS AND ACADEMIC ACHIEVEMENT
EXPECTATIONS

The SRA requires DC PCSB to review whether a school has met its goals and academic
achievement expectations at least once every five years. Goals and academic
achievement expectations are only considered as part of the review analysis if they were
includedina VFKRRO TV BKdarwHdmendment approved by the DC PCSB Board.

On January 22, 2018, Carlos Rosario PCS amended its Charter Agreement to adopt
metrics and business rules for each of its charter goals.? Carlos Rosario PCS fully met all
seven of its goals and academic achievement expectations.

7KH FKDUW EHORZ VXPPDULJHV '& 3&6% YV GHWHH&Rha@DWetiRsQV RI ZKHYV
goals and academic achievement expectations. These determinations are further detailed
in the body of this report.

Goals and Academic Expectations Met?

Progress: Adult Basic Skills

The annual weighted average of students making one or more
1 | National Reporting System +Educational Functioning Levels (NRS- Met
EFL) gains by the end of the program year on the Test of Adult
Basic Education (TABE) and students gaining one or more grade
level on the Supera will meet or exceed 60%.

Progress: ESL

2 70% of pre and post testing English language learners will make Met

one or more NRS-EFL gains by the end of the program year.

Achievement

3 65% of GED test-takers will pass the official GED exam by the end Met

of the program year.

12 See Appendix G for the January 2018 charter amendment, including business rules for charter goals.



Goals and Academic Expectations

Met?

College and Career Readiness

a) 70% of students will pass industry certification tests.

b) 49% of exiting students will enter the workforce or enter into
post-secondary education.

c) 59% of exiting students retain employment or enter post-
secondary education.

Met

Leading Indicator

a) 69% In-seat attendance
b) 60% Retention rate

Met

Mission Specific Goal

85% of Citizenship students will pass the naturalization exam.

Met

Mission Specific Goal

75% of ESL students will pass the CR Technology Test.

Met




Goal 1: Progress: Adult Basic Skills

The annual weighted average of students making one or more National Reporting
System +Educational Functioning Levels (NRS-EFL) gains by the end of the
program year on the Test of Adult Basic Education (TABE) and students gaining one

or more grade level on the Supera will meet or exceed 60%.

Assessment: Carlos Rosario PCS met this goal, meeting the target each of the last four

years.

The school measures student progress in its English ABE program using the Tests of Adult
Basic Education (TABE) assessment, which measures NRS-EFL gains. Each year between

30 and 60 students (of roughly 2000) are progressing in the English language

assessments designed to measure adult basic education.

The school measures student progress in its Spanish ABE program using the Supera
assessment, 3 the Spanish-language version of the TerraNova assessment series. This

assessment does not align to the NRS-EFL as it is not designed for adult learners.

However, there is currently no NRS-approved test to measure progress in Spanish for
Spanish-speakers. The school tracks student progress on this assessment by indicating
students who have demonstrated one or more grade levels of growth in language. As
shown in the table below, between 125-170 students are Spanish-speakers who are

learning Spanish literacy.

Results of both assessments are shown below:

Student Progress: Adult Basic Skills

Goal Year 2013-14 2014-15 2015-16 2016-17
TABE 70.8% 73.6% 49.1% 73.5%
The annual weighted average of n-size 48 53 57 34
students making one or more Supera 75.6% 78.9% 75.6% 78.0%
National Reporting System + n-size 168 142 127 141
Educational Functioning Levels
(NRS-EFL) gains by the end of
the program year on the Test of W W W Ve
(o) 0, 0, o)
Adult Basic Education (TABE) Target 74.5% of 77.4% of 67.4% of 77.1% of
. students students students students
and students gaining one or Met?
met this met this met this met this
more grade level on the Supera
will meet or exceed 60%. target. target. target. target.

13 per the January 2018 amendment, this assessment will change for 17-18 and beyond.




Goal 2: Progress: ESL

70% of pre and post testing English language learners will make one or more NRS-
EFL gains by the end of the program year.

Assessment: Carlos Rosario PCS met this goal, meeting the target and demonstrating
improvement in each of the last four years.

Carlos Rosario PCS has had over 70% of its eligible ESL students gain at least one EFL
during a program year.#

Student Progress: ESL

Goal Year 2013-14 2014-15 2015-16 2016-17
70% of pre- and post-
testing Endlish | Yes. Yes. Yes. Yes.
esting English language
g Eng guag Target 70.6% of 71.0% of 73.2% of 76.3% of
learners will make one or
] Met? students met students met students met students met
more NRS-EFL gains by . . . .
this target. this target. this target. this target.
the end of the program
year. n-size 1789 1630 1726 1732

Goal 3: Achievement

65% of GED test-takers will pass the official GED exam by the end of the program
year.

Assessment: Carlos Rosario PCS met this goal, meeting the target in the three years
that the school had the minimum number of test takers to create a valid score. While the
school did meet the minimum n-size to measure this goal in SY 2014-15, this was the first
school year that students took an updated version of the GED, newly aligned with
Common Core standards. Across the country, GED test participation and passage rates
dropped in SY 2014-15. To account for this shift in standards, the goal was not measured
for SY 2014-15. In SY 2016-17, 96.7% of students at the school who attempted a
secondary diploma earned the GED, the highest rate in the charter sector.

14 Carlos Rosario PCS has not adopted the AE PMF as its goals and academic achievement expectations.
However, this goal includes the same rosters and assessment scores from the ESL measure on the AE PMF
from each of the respective program years, but follows the business rules used for the ESL measure on AE
PMF in SY 2013-142013-2014 Performance Management Framework Guidelines and Technical Guide, available
at http://www.dcpcsb.org/performance-management-framework-pmf.

9



Student Achievement: GED

Goal Year 2013-14 2014-15 2015-16 2016-17
65% of GED test- Yes. Yes. Yes.
takers will pass the Target 77.1% of N/A 91.2% of 96.2% of
official GED exam by Met? students met students met students met
the end of the program this target. this target. this target.
year. n-size 83 n<10 34 26

Goal 4: College and Career Readiness

a) 70% of students will pass industry certification tests.
b) 49% of exiting students will enter the workforce or enter into post-secondary

education.

c) 59% of exiting students retain employment or enter post-secondary education.

Assessment: Carlos Rosario PCS met this goal, meeting the target in each of the three

goal components for each of the last four years.

a) The school exceeded its target percentage of students passing industry certification
tests in each of the past four years, and the V F KR R&4 &lso improved each year.
The National Nurse Aide Assessment Program (NNAAP) and CompTIA A+
Certification (A+) are both recognized as high-level certifications on the AE PMF for
LQFOXGLQJ 3SULJRURXV DVVHVVPHQWY DQG UHTXLUHPHQWY DQG
in a high-demand field. 1> Students in the Culinary Arts program at the school
pursue the ServSafe certification as an industry credential.

College and Career Readiness: Industry Certifications
Goal Year 2013-14 2014-15 2015-16 2016-17
A+ N/A N/A 95.5% 100%
n-size n<10 n<10 22 10
NNAAP 72.4% 82.1% 100.0% 97.3%
a) 70% of students will At 29 28 32 37
ass industr
P y ServSafe 95.0% 93.3% 90.8% 98.1%
certification tests.
n-size 21 45 65 53
Weighted
84.4% 87.5% 94.1% 98.0%
Average

15 2016-17 Performance Management Framework Policy & Technical Guide (pp. 89), publicly available at:
http://www.dcpcsb.org/performance-management-framework-pmf

10




b) The school exceeded its target for the Entered Workforce or Entered Postsecondary
measure by over 20 percentage points in each year of the review period and had
the highest rate in the charter sector in SY 2015-16. This measure captures the
percentage of students without a job when they entered the school who are
employed in the first quarter after the quarter of exit from the adult education
program or enrolled in a postsecondary school or training program before the end
of the program year.

College and Career Readiness: Entered Workforce or Entered

Goal Year 2013-14 2014-15 2015-16 2016-17
b) 49% of exiting
students will enter the Rate 73.7% 76.5% 81.0% 75.9%

workforce or enter into

post-secondary
education. Response Rate 50.0% 79.7% 57.8% 78.9%

C) This measure captures the percentage of students entering an adult education
school with a job who are still employed in the third quarter after the quarter of exit
from the adult education program or who entered postsecondary education or
training before the end of the program year.

College and Career Readiness: Retained Workforce or Entered

Postsecondary

Goal Year 2013-14 2014-15 2015-16 2016-17
c) 59% of exiting
students retain Rate 60.7% 87.8% 85.6% 91.7%

employment or enter

post-secondary
education. Response Rate 50.9 % 52.8 % 60.1 % 70.3 %

11



Goal 5: Leading Indicator

a) 69% In-seat attendance
b) 60% Retention rate

Assessment: Carlos Rosario PCS met this goal, meeting the target for both leading
indicators in each of the last four years.

To measure attendance, DC PCSB measures In-Seat Attendance (ISA). DC PCSB considers

,63 DQ LOQGLFDWRU RI D VFKRROYY FOLPDWH 7KH ,6% IRU &DUORYV 5R\
charter average for adult education schools in each year of the review period, and its rate

of 72.3% was the highest among adult education schools in SY 2016-17.

Leading Indicator: In-Seat Attendance

Goal Year 2013-14 2014-15 2015-16 2016-17

Rate 76.4% 74.1% 74.2% 72.3%

a) 69% In-seat attendance

$ VFKRROYY UHWHQWLRQ UDWH PHDVXUHY WKH SHUFHQWDJH RI VW X(
HGXFDWLRQ VFKRRO ORQJ HQRXJK WR FRPSOHWH D VLQJOH F\FOH RI
retention rate exceeded the goal for each of the last four years, though it has been

steadily declining.

Leading Indicator: Retention Rate

Goal

Year

2013-14

2014-15

2015-16

2016-17

b) 60% Retention Rate

Rate

84.6%

79.7%

78.3%

71.5%




Goal 6: Mission Specific Goal

85% of Citizenship students will pass the naturalization exam.

Assessment: Carlos Rosario PCS met this goal, exceeding the target with a 100%
passage rate in each of the last four years.

Mission-Specific: Citizenship
Goal Year 2013-14 2014-15 2015-16 2016-17
85% of Yes. Yes. Yes.
Citizenship 100% of 100% of 100% of
] Target Met? N/A
students will pass students met students met students met
the naturalization this target. this target. this target.
exam. n-size <10 22 12 10

Goal 7: Mission Specific Goal

75% of ESL students will pass the CR Technology Test.

Assessment: Carlos Rosario PCS met this goal, meeting the target in each of the last

four years. 7KLV WHVW LV JLYHQ WR WHVW VW XThe Qaaseade te hESQ RO RJ\ VNI

declined for each of the last four years, but the school still exceeded its 75.0% target by
over 10 percentage points in SY 2016-17.

Mission-Specific: Technology Test

Goal Year 2013-14 2014-15 2015-16 2016-17
Yes. Yes. Yes. Yes.
0,
75% of ESL Tarcet Met? 94.1% of 89.7% of 85.7% of 85.6% of
i arget Met?
students will pass s students met students met students met students met
the CR this target. this target. this target. this target.
Technology Test. ]
n-size 2,321 1,506 1,569 1,649

13




Qualitative Site Review Outcomes

DC PCSB conducts Qualitative Site Reviews (QSRs) of charter schools to observe
qualitative evidence of the extent to which the school is meeting its mission and goals, as
well as to assess classroom environments and quality of instruction. DC PCSB conducted a
QSR of Carlos Rosario PCS in spring 2016, in anticipation of this charter review.®

DC PCSB reviewers observed strong evidence that Carlos Rosario PCS is meeting its
mission:

The overall tone of the school conveyed respect for learning and

a seriousnHVV DERXW W KH. Fie@ogith@\Wwedationships
between students and teachers encouraged students to
SDUWLFLSDWH DQG SUDF W, ThéllawgaadeUeqQEO L V K «
were focused on specific language objectives that were met

through a variety of whole group, small group and individual

settings with opportunities for students to engage in reading,
writing, listening, and speaking.’

In QSRs, each observed classroom is assigned an Unsatisfactory, Basic, Proficient, or

Distinguished rating in classroom environment!® and instruction.!® The following table

details the percentage of classrooms at the school that were rated proficient or
GLVWLQJIJXLVKHG LQ HDFK GRPDLQ ,Q &DUORV 5RVDULR 3&61V 465 UH
the school for its performance relatedtocc DVVURRP HQYLURQPHQW QRWLQJ WKDW
majority of interactions between students and teachers were highly respectful, students

ZHUH FHOHEUDWHG DV LQGLYLGXDOV DQG VWXG¥QW EHKDYLRU ZDV

2016-17 QSR Outcomes: % of

Classrooms Rated Proficient or
Distinguished in the Domain

Classroom
Environment

Instruction

94% 79%

16 See May 2016 QSR Report of Carlos Rosario PCS, attached to this report as Appendix H.

17 See Appendix H, p. 4.

18 To assess classroom environment, DC PCSB observes whether teachers (a) create an environment of
respect and rapport; (b) establish a culture for learning; (c) manage classroom procedures; and (d) manage
student behavior

19 To assess instruction, DC PCSB observes how teachers (a) communicate with students; (b) use
questioning/prompts and discussion techniques; (c) engage students in learning; and (d) use assessment for
instruction.

20 See Appendix H, p. 2.

14



From SY 2014-15 to SY 2016-17, DC PCSB conducted QSRs of eight adult education
schools. The average percentage of observations receiving distinguished or proficient in
the Classroom Environment domain was 90% and the average for the Instruction domain
was 73%. Carlos Rosario PCS was slightly above average in both domains.

15



SECTION TWO: COMPLIANCE WITH CHARTER AND APPLICABLE
LAWS

7KH 65$ UHTXLUHV '& 3&6% WR GHWHUPLQH DW OHDVW RQFH HYHU\ IL
KDVFRPPLWWHG D PDWHULDO YLRODWLRQ RI DSSOLFDEOH ODZV RU D
FRQGLWLRQV WHUPV §WRHIDMUWAHW RHW IRUWK LQ LWV FKDUWHU LQ
UHODWLQJ WR WKH HGXFDWLRQ RI FRLOKGH BIRS ARG LQYEDR QLR HV

H[KDXVWLYH OLVW RI DSSOLFDEOH ODZV ZKLFK '& 3&6% PRQLWRUV L
UHYLHZV 7KH EHORZ WDEOH GLYVFXRRNSHVYLWRAHVEKWRO'DULRXV UHTXL!

IURP

Compliance
Item

Description

WR WKH WLPH RI WKSYEOHBEBWWR Q

6FKRROTYV &RPSC
Status

Fair enrollment
process

D.C. Code § 38-
1802.06

DC charter schools must have a fair and
open enrollment process that randomly
selects applicants and does not
discriminate against students.

2013-14 to Present?2

Compliant since 2013-14

Notice and due
process for
suspensions and
expulsions

D.C. Code § 38-
1802.06(Qg)

DC charter school discipline policies must
afford students due process?? and the
school must distribute such policies to
students and parents.

Compliant since 2013-14

Student health and
safety

D.C. Code §§ 38-
1802.04(c)(4), 4-
1321.02, 38-651

The SRA requires DC charter schools to
maintain the health and safety of its
students.?* To ensure that schools
adhere to this clause, DC PCSB monitors
schools for various indicators, including
but not limited to whether schools:

- have qualified staff members that
can administer medications;

- conduct background checks for all
school employees and volunteers;
and

- have an emergency response plan in
place and conduct emergency drills
as required by DC code and
regulations.

Compliant since 2013-14

Equal employment
D.C. Code § 38-
1802.04(c)(5)

$ '& FKDUWHU VFKRROYfV HPSH
policies and practices must comply with
federal and local employment laws and
regulations.

Compliant since 2013-14

21 D.C. Code § 38.1802.12(c).

22 See Compliance Reports, attached to this report as Appendix I.
23 See Goss v. Lopez , 419 U.S. 565 (1975).

24 D.C. Code § 38.1802.04(c)(4)(A).

16



6FKRROYfV &RPSC(
Description Status
2013-14 to Present??

Compliance

Item

Insurance
As required by the
VFKRROYfV FKDU

A DC charter school must be adequately

. Compliant since 2013-14
insured.

Facility licenses
D.C. Code § 47-
2851.03(d); D.C.
Mun. Regs., tit. 14,
8§ 14-1401 et seq.

A DC charter school must possess all

. - Compliant since 2013-14
required local licenses.

$ '& FKDUWHU VFKRROYV %RD
Proper composition | must have: an odd number of members
of board of trustees | that does not exceed 15; a majority of
D.C. Code § 38- members that are DC residents; and at
1802.05 least two members that are parents of a
student attending the school.

Compliant since 2013-14

Accreditation A DC charter school must maintain

Status accreditation from an SRA-approved Compliant since 2013-14
D.C. Code § 38- accrediting body approved by the SRA
1802.02(16) '

Procurement Contracts

D.C. Code § 38-1802.04(c)(1) requires DC charter schools to use a competitive bidding

process for any procurement contract valued at $25,000 or more, and within three days of
awarding such a contract, to submit to DC PCSB all bids received, the contractor selected,

and the rationale for which contractor was selected. To ensure compliance with this law,

'& 3&6% UHTXLUHVY VFKRROV WR VXEPLW D 3"HWHUPLQDWLRQV DQG )L
qualifying procurement contract that the school has executed.

For SY 2015-16, DC PCSB staff found the school to be in compliance with the Procurement
Contract Submission Policy. For SYs 2013-14 and 2014-15, the school did not submit all
contract documents. However, these contracts were entered into before DC PCSB
implemented the current version of the Procurement Contract Submission Policy and it
would be impractical for the school to submit these contracts at this time.

17



SECTION THREE: FISCAL MANAGEMENT AND ECONOMIC
VIABILITY

INTRODUCTION
7KH 65%$ UHTXLUHV '& 3&6% WR UHYRNH D VFKRdetefivinEKthatWelU LI '& 3¢
school:
¥ Has engaged in a pattern of non-adherence to generally accepted accounting
principles (GAAP);
T Has engaged in a pattern of fiscal mismanagement; and/or
¥ Is no longer economically viable.?®

7TKH UHVXOWYVY Rl '& 3&6%IYUDRMBRVOULR 3&69TV ILOQDQFLDO UHFRUGYV
below.

SUMMARY OF FINDINGS

Carlos Rosario PCS appears to have adequate financial performance and internal controls
and has complied with GAAP, has not engaged in a pattern of fiscal mismanagement, and
is economically viable.

&DUORY 5RVDULR 3&69YV ILUVW \Hfi3thl ReéaR(FH U DY .LTREJAD ¥xamined
as a part of this review includes the last five years of audited financial data, FY 2012
through FY 2016. During this period, both enrollment and total revenues grew by 11%. At
the same time, the school maintained cash balances and primary reserves in excess of DC
PCSB targets. Carlos Rosario PCS has exhibited adequate financial performance, and
indicators of economic viability are positive. The school does not warrant any concerns for
economic viability or fiscal mismanagement based on the information currently available
to DC PCSB.

FINANCIAL OVERVIEW

7KH IROORZLQJ WDEOH SURYLGHY DQ RYHUYLHZ RI &DUORYV 5RVDULR
thH VFKRROYTVY ODVW ILYH \HDBgtwdeh R/'2012avwd Y Q¥16, both enrollment

and revenue grew by 11%. During the same period, the school held high levels of

unrestricted cash and built its net asset position to nearly $27 million. Overall, the school

appears financially strong.

25 See D.C. Code § 38-1802.13(b).
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Financial Highlights ($ in 000s)2¢

2012 2013 2014 2015 2016
Enrollment Ceiling?? 1750 1950 1,950 1,950 1,950
Audited Enrolilment 1,808 1,940 1,983 1,973 2,011
Total Revenue $22,753 $18,563 $21,690 $24,712 $25,292
Surplus/ (Deficit)28 $6,602 $2,864 ($923) $360 ($900)
Unrestricted Cash Balances $7,163 $13,227 $17,663 $19,736 $19,132
Number of Days of Cash on

172 330 317 334 299

Hand?*
Net Asset Position3° $19,674 $27,877 $27,455 $27,814 $26,914
Primary Reserve Ratio3! 121% 174% 121% 114% 103%

FISCAL MANAGEMENT

2YHUDOO ILVFDO PDQDJHPHQW FRQVLGHUVY WKH VFKRROYV OLTXLGLW
management, and internal controls. Together, these factors reflect the effectiveness of

VFKRRO OHDGHUY DQG WKH VFKRROYY ERDUG LQ PDQDJLQJ VFKRRO I
adequate ability to service its debt and has shown evidence that operating costs are

effectively managed and that it has a sufficient internal control environment. These areas

are discussed further below.

Liguidity

/ILTXLGLW\ UHIHUV WR WKH VE&KRKINid Bhligdtins Vp&tieularly in the

short term. Too few assets or insufficient cash to pay vendors and/or creditors is a cause

IRU FRQFHUQ DQG WKUHDWHQV WKH VFKRROYY YLDELOLW\ 7ZR LQGL
its current ratio>?anG LWV GD\V Rl FDVK RQ KDQG 7KH FXUUHQW UDWLR PH
financial resources available to meet short-term obligations (i.e., those obligations due in

WKH IROORZLQJ PRQWKYV KHQ WKH FXUUHQW UDWLR LV OHVV WKL
meet these obligations is in doubt; we consider a current ratio of greater than 1.0 the

SWDUJHW”™ RI DFFHSWDEOH SHUIRUPDQFH $ FXUUHQW UDWLR EHORZ

VFKRROYY OLTXLGLW\ ZH FRQVLGHU WKLY WKH 3IORRU”™ RI DFFHSWDE
PHDVXUH GD\V RI FDVK RQ KDQG UHIOHFWY D VFKRROYY DELOLW\ W
using only existing cash balances (in the event of unexpected cash delays). Typically, 45

26 Beginning in FY 2013, financial data is based on the consolidated statements of Carlos Rosario PCS,

Community Capital Corporation (CCC), and Community Capital Corporation-Sonia Gutierrez Campus (CCC-

SGC).

27 Enrollment Ceiling represents the largest possible number of students for which the school may receive

public funding. It may EH KLJKHU WKDQ WKH VFKRROYfVY WDUJHWHG RU EXGJHWHG HQUROOP
IRU WKH VFKRROYfV HQUROOPHQW H[SHFWDWLRQV RYHU WLPH

28 Surplus / (Deficit) is total revenue minus total expenses.

29 Number of Days of Cash on Hand equals unrestricted cash and cash equivalents divided by daily operating

expenses (which equals annual operating expenses divided by 365 days) ,W LV D PHDVXUH RI WKH VFKRRC
ability to pay debts and claims as they come due.

30 Net Asset Position equals total assets minus total liabilities.

31 Primary Reserve Ratio equals total net assets, less intangible assets, divided by total annual expenses.

32 $ VFKRROTVY FXUUHQW UDWLR LV LWV FXUUHQW DVVHWYV GLYLGHG E\ FXUUHQW OLD
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days of cash or more is recommended; we consider this the target. Less than 15 days of
cash is a liquidity concern; we consider this the floor of acceptable performance.

:KLOH &DUORYV 5RVDULR 3&6fV FXUUHQW UDWLR DQG QXPEHU RI GD\V
over the period under review, they have consistently been above DC PCSB targets.

Liquidity

Floor Target 2012 2013 2014 2015 2016
Current Ratio <0.7 >1.0 10.5 4.8 5.9 4.2 6.4
Number of Days of Cash on
Hand <15 >45 172 330 317 334 299

An additional measure of liquidity is solvency,®* WKH VFKRROYV DELOLW\ WR SD\ RXV
obligations, including amounts due to vendors, employees, and lenders, LI WKH VFKRROTTV
FKDUWHU LV UHYRNHG '& 3&6% UHYLHZHG &DUORYV 5RVDULR 3&61V
statements to determine the risk to third parties in the event of school closure. Should the

DC PCSB Board vote to close Carlos Rosario PCS, the school should have sufficient ability

to meet its obligations.

Debt Burden

$V SDUW RI WKH HYDOXDWLR cerm Dabilty, DR @FSB Rgiérs ascKRRO TV

debt burden. DC PCSB reviews two debt ratios +the debt ratio** and the debt service

coverage ratio.3®> The debt ratio measures how leveraged a school is, or the extent to

which a school relies on borrowed funds to finance its operations. A ratio greater than

0.90 is a cause for concern (the floor for this metric); a ratio below 0.50 is a signal of

financial strength (the target). The debt service coverage ratio is a measure of surplus
DYDLODEOH IRU GHEW VHUYLFLQJ WR LQWHUHVW DQG SULQFLSDO D
inability to service its debt. For this metric, a ratio less than 1.0 is a cause for concern

(the floor) and a ratio above 1.2 is a sign of strength (the target).

&DUORYV 5RVDULR 3&61TV GHEW UDWLR KDV EHHQ DWwhdeFrevidwWebdE OH O H
WKH VFKRROYVY GHEW VHUYLFH FRYHUDJH UDWLR LQ )< ZDV DERYF

Debt Burden

Floor Target 2012 2013 2014 2015 2016
Debt Ratio >0.90 <0.50 0.16 0.57 0.55 0.55 0.54
Debt Service Coverage Ratio <1.0 >1.2 N/A - metric introduced in FY16 1.4

33 Solvency equals unrestricted cash plus receivables with a high probability of collection, minus liabilities and
closure expenses.

34 Debt Ratio equals the total liabilities divided by the total assets.

35 Debt Service Coverage Ratio equals Earnings Before Interest, Depreciation, and Amortization divided by the
sum of scheduled principal payments and interest paid (not including balloon payments).
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Cost Management

7KH IROORZLQJ WDEOH SURYLGHV DQ Rspehdid dezisPhsVeweH theFe& R O TV

five years. Since FY 2012, expenses have grown 62%, mostly in personnel salaries and

EHQHILWY ZKLFK UHIOHFWYV DQ LQYHVWPHQW LQ KXPDQ FDSLWDO &l

expenses have historically been higher than the charter school median, primarily due to
depreciation and amortization.

Cost Management ($ in 000s)

2012 2013 2014 2015 2016
Salaries and Benefits $9,524 $10,203 $13,215 $14,933 $16,118
Direct Student Costs
$592 $692 $693 $709 $766
Occupancy Expenses36 $4,139 $3,126 $5,556 $5,236 $5,090
General Expenses37 $1,954 $2,043 $3,311 $3,625 $4,281
As a Percent of Expenses
2012 2013 2014 2015 2016 FY16
Sector
Median
Salaries and Benefits 59% 64% 58% 61% 61% 61%
Direct Student Costs 4% 4% 3% 3% 3% 11%
Occupancy Expenses 26% 19% 24% 21% 19% 16%
General Expenses 12% 13% 15% 15% 16% 11%

Internal Controls

At the highest level, internal controls are processes assuring achievement of an
organization's objectives in operational effectiveness and efficiency, reliable financial
reporting, and compliance with laws, regulations, and policies.

$XGLWV RI &aDUORYV 5RVDULR 3&6 HVWDEOLVK WKDW WKH VFKRRO KDV
auditors issued unmodified audit opinions for all years under review and there were no

material weaknesses or other findings identified. Carlos Rosario PCS appears to have an

adequate internal control environment.

36 All depreciation and amortization expenses were included in occupancy expenses from FY 2013 through FY
EHFDXVH PRVW RI WKH V BgesRw@eMedtdhbdld iBnprovements.
37 DC PCSB has worked with the Financial Oversight Task Force to revise definitions of cost categories,

including combining Office Expenses and General Expenses beginning in FY 2016. Other category definitions
have also changed over time.
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Internal Controls

Audit Year

2012

2013

2014

2015

2016

Modified Statement Opinion. The auditor issues an
opinion letter on the basic financial statements. An
unmodified opinion means the auditor is satisfied
professionally that the statements present fairly the
financial position of the school and the results of
operations. Should there be areas of doubt, the opinion
may be modified, adverse , or disclaimed .

No

No

No

No

No

Material Weakness. A material weakness is a deficiency,
or combination of deficiencies, in internal control over
financial reporting, such that there is a reasonable
SRVVLELOLW\ WKDW D PDWHULDO PLVVWI
financial statements will not be prevented, or detected

and corrected in a timely manner.

No

No

No

No

No

Statement Non-Compliance. The auditor tests for
compliance with certain provisions of laws, regulations,
contracts, and grant agreements. Non-compliance could
have a direct and material effect on the determination of
financial statement amounts.

No

No

No

No

No

Modified Program Opinion (Uniform Guidance).

When expenditures of federal funds are greater than
$750,000, the auditor performs an extended review and
issues an opinion letter on compliance with the
requirements of laws, regulations, contracts, and grants
applicable to each RI WKH VFKRROYfV PDMRU IH
A modified opinion indicates instances of honcompliance.

N/A

N/A

N/A

N/A

N/A

Program Material Weakness (Uniform Guidance). In
planning and performing the audit of major federal
programs, the auditor considers internal control over
compliance with the requirements of applicable laws,
regulations, contracts, and grants. A material weakness in
internal control indicates that there is a reasonable
possibility of material noncompliance with a requirement
of a federal program that will not be prevented, or
detected and corrected, on a timely basis.

N/A

N/A

N/A

N/A

N/A

Findings & Questioned Costs. The auditor discloses
audit findings that are important enough to merit
attention by those charged with governance, with
documentation of corrective action plans noting the
responsible party.

Unresolved Prior Year Findings. The auditor discloses
prior year audit findings that have not been corrected.

No

No

No

No

No

Going-Concern Issue. The auditor indicates that the
financial strength of the school is questioned.

No

No

No

No

No

Debt-Compliance Issue. The audit discloses that the
school was not in compliance with certain debt covenants.
A debt-compliance issue may prelude insolvency.

No

No

No

No

No
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ECONOMIC VIABILITY

Measures of economic sustainability include earnings and cash flows, reserves, and trends

in both enrollment and revenue. Together, these measures assess the risk that the school

will not be able to continue operations. The first set of indicators address earnings and

FDVK IORZ VSHFLILFDOO\ WKH VFKRROGIWNRIS HdLetsV BrghdaUHV XOW YV’
revenues exceed its total annual expenditures 2 and earnings before depreciation and
amortization (EBDA).38 In general, DC PCSB recommends that a school have positive

annual operating results and cash flows; we do not set a target for these ratios.

Carlos Rosario PCS generated deficits in two of the five years under review. Because the
GHILFLWY DUH D WLQ\ IUDFWLRQ RI| W&ythrd AtstRRaufcé ap eEbnwcdd/ VHWY WK
Moreover, EBDA, which removes large non-cash elements of the income statement, was

positive.

($ in 000s) Floor 2012 2013 2014 2015 2016
Surplus/ (Deficit) <0 $6,602 | $2,864 | ($923) | $360 ($900)

Earnings before Depreciation and
Amortization

<0 $7,605 $4,325 | $1,520 $3,329 $2,001

$GGLWLRQDO PHDVXUHV RI HFRQRPLF YLDELOLW\ LQFOXGH WKF
and primary reserve ratio. DC PCSB would be concerned with net asset reserves

below zero, but we do not set a target for this ratio. We expect that schools accrue

reserves greater than or equal to 25% of operating expenditures; we are

concerned when schools accrue reserves below 0% of operating expenditures.

Carlos Rosario PCS TV QHW Dogitiéhvis Searly $27 million and its primary

reserve ratio is 103%, both above DC PCSB recommendations. This financial
strength will allow the school to withstand variability in operating results.

($in 000s) Floor Target 2012 2013 2014 2015 2016

Net Asset
Position <0 N/A $19,674 $27,877 $27,455 $27,814 $26,914
::t';‘oary Reserve <0 >25% 121% 174% 121% 114% 103%

The final measures of economic viability are trends in enrollment and revenues.

(QUROOPHQW WUHQGY SURYLGH LQIRUPDWLRQ DERstWemKahdV FKRRO 7\
receive DC and federal funds for operations. Stable or growing enrollment and revenue

indicate that the school is likely to remain financially stable, barring any extraordinary
circumstances. Declining enrollment, however, may be cause for concern.

38EBDA is the change in net assets plus depreciation and amortization.
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&DUORYV 5RVDULR 3&6fVY HQUROOPHQW KDV EHHQ VWDEOH LQ WKH \HIL
the school will be able to continue to attract students, serve the community, and maintain
strong revenues.

Enrollment over Time

2012 2013 2014 2015 2016 2017
Enrollment 1,808 1,940 1,983 1,973 2,011 2,121
Growth in Enroliment 3% 7% 2% (1%) 2% 5%
Growth in Revenues 36% (18%) 17% 14% 2% N/A
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School Performance Report

Carlos Rosario TIER

-

o { : :

WARD [ High Performin
International PCS > Ho :

o ’!l Mid Performing
1100 Harvard Street NW 202-797-4700 ':' Low Performing
514V Street NE 202-734-4900
Washington, DC www.carlosrosario.org

Adult Education

Tier Explanations

OO0OO00 @
OO0O0O0
ONONORORN
| NONONO,

l M Asian < 4.2%

Black Non-Hispanic 20.7% 75 80+

[l Hispanic  atino

Il Native rican /
Alaska ve

B Pacicl Jer / Native
Hawaii

B White Hispanic

Multiras

*Includes only students under the age of 22, per state funding requirements

A Note from the School

The mission of the Carlos Rosario International PCS is to provide education that prepares the diverse adult immigrant
population of Washington, DC, to become invested, productive citizens and members of American society who give back
to family and community. The school accomplishes this through excellence in teaching and learning in partnership with
the community by fostering a safe and compassionate learning environment. Throughout its history, the Carlos Rosario
School has improved the lives of tens of thousands of adult learners by investing in and supporting their journeys to
achieve their dreams. Our education model combines adult education with life skills programs and support services.
English as a Second Language instruction is embedded in life and technology skills, health education, parenting, civics,
and workforce training.
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Carlos Rosario International PCS

(2014—15)
) Weighted
Adult Education Score
Student Progress: Improvement of One or More Levels
Adult Basic Education (ABE) Performance English as a Second Language (ESL) Performance
80.6
[ | |
0 26.7 100
70.4 80.8
[ 1 | [ 1 |
0 19.8 100 0 63.5 93.5
84.2 81.1
[ | | [ | ]
0 36.5 86.5 100 0 47.8 77.8 100
65.4
[ | |
0 35.7 65.7 100
50.9
[ 1 |
0 32.8 62.8 100
*Levels with results less than 10 students are not displayed but still included 22.3
in the nal score. [ | |
0 132 49.8 100
**ESL Level 6 is displayed but not included in the overall score.
Student Achievement: GED or NEDP Attainment ** N/A
Obtained Secondary Credential [ |
Fewer than ten students attempted a secondary diploma 0 10
College and Career Readiness: Employment and Postsecondary Outcomes
—
Entered Employment or Entered Postsecondary | 3 —I
196 students responded to the survey, Survey Response Rate: 79.7%*** =z .

Retained Employment or Entered Postsecondary

525 students responded to the survey, Survey Response Rate: 52.8%***

39.8
>
Entered Postsecondary (Prior Program Year) 1
0

N/A

Leading Indicators: Predictors of Future Student Progress and Achievement

Attendance | l | |

Retention
Percent of students who are enrolled at the school who took | | |
both an academic pre-test and post-test 0 43.3 76.7 100

DC Public Charter School Board School Performance Report © 2015 14 ted December 1, 2015



Carlos Rosario International PCS

(2014—15)

Adult Education

Mission Speci ¢ Goals: Progress on programming unique to the school’'s mission

Certi cation | J |
Percent of students with pre and post test results gaining one grade level or s
better in Reading on the Supera assessment 0 100

Certi cation '
Percent of exiting students enrolled in ServSafe course earning a ServSafe |—; J
0

certi cate 100

School Speci ¢ Assessment rY
Percent of students scoring a 70% or higher on the Carlos Rosario Technology $

assessment ‘0

***Percent of students successfully contacted via Career and College Readiness Surveys by the school.

100
|
v
**General Education Development (GED) or National External Diploma Program (NEDP). -

>
I BN
N

For a more detailed explanation of the indicators, see our technical guide. }

DC Public Charter School Board School Performance Report © 2015 15 Updated December 1, 2015
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School Quality Report

2 Carlos Rosario International TIER
WQ PCS 2016

2015

School Pro le (2016—17) Adult Education

Tier Explanations

Day and Evening classes 0
[ Nurse’s Aide for ELLs

[ Culinary Arts for ELLs 9
[ IT Certi cation for ELLs

[ ESL & Citizenship

Diplomas Offered

[ English GED for ELLs
[ Spanish GED

Student Demographics (2015—16)

Total Wnt H Asiar 4.2%
1

[l Black Non-Hispanic

[ His ic/ Latino

Na American /
Ale Native

B Pa Islander / Native
Ha an

Wt Non-Hispanic

B M. _cial

A Note from the School

The mission of the Carlos Rosario International PCS is to provide education that prepares the diverse adult
immigrant population of Washington, DC, to become invested, productive citizens and members of American
society who give back to family and community. The school accomplishes this through excellence in teaching
and learning in partnership with the community by fostering a safe and compassionate learning environment.
Throughout its history, the Carlos Rosario School has improved the lives of tens of thousands of adult learners
by investing in and supporting their journeys to achieve their dreams. Our education model combines

adult education with life skills programs and support services. English as a Second Language instruction is
embedded in life and technology skills, health education, parenting, civics, and workforce training.

DC Public Charter School Board School Quality Report © 2016 51 Updated November 7, 2016



Carlos Rosario International PCS

(2015—16) Weidhted
. eighte
Adult Education Score

Student Progress: Improvement of One or More NRS* Levels 74.6%

Adult Basic Education (ABE) Performance English as a Second Language (ESL) Performance
Percent of Percent of
Range Range
69.4

| [ | |

100 0

52.0 86.7

1 [ | .

0 19.8 100 0

52.2 80.3
I | | I 1 |
0 36.5 86.5 100 0 100
73.1
[ 1 |
0 25 65 100 0 100
58.2
[ 1 |
100 0 100
30.4

* National Reporting System [ 1 |
T Levels with results less than 10 students are not displayed but still included 0 100

in the nal score.

Student Achievement: GED or NEDP Attainment ** 94.4%

Obtained Secondary Credential | Z !
36 students attempted a secondary diploma

100.0%

Entered Employment or Entered Postsecondary
63 students responded to the survey, Survey Response Rate: 57.8%"

I —
‘ 100
Retained Employment or Entered Postsecondary ( %

367 students responded to the survey , Survey Response Rate:60.1%*

N/A

39.8 .
p
Entered Postsecondary (Prior Program Year) M |
0

Attendance |
In-seat attendance

Leading Indicators: Predictors of Future Student Progress and Achieve - 100.0%
70

0 49.5 100

Retention
Percent of students who were enrolled at the school who | | |
took both an academic pre-test and post-test 0 43.3 76.7 100

DC Public Charter School Board School Performance Report © 2016 52 Updated November 7, 2016



Carlos Rosario International PCS

(2015—16)

Adult Education

Mission Speci ¢ Goals: Progress on programming unique to the school’s mission

ServSafe Certi cation ]
Percentage of students in the Culinary Arts Program who earn the ServSafe | _—l
Certi cation by the end of the school year 0 100

Supera Certi cation

Percentage of students enrolled in GED 100 and 200 courses in the fall who | ’ |
advance one grade level in lectura (reading) by the end of the year, as a

measure by the Supera test 0 100
School Speci ¢ Technology Assessment e
Percentage of ESL students who earn a passing score on the Carlos Rosario %
PCS Technology Test P 100
|
**General Education Development (GED) or National External Diploma Program (NEDP).
T Percent of students successfully contacted via Career and College Readiness Surveys by the school. - I

For a more detailed explanation of the categories, see our technical guide.
DC Public Charter School Board School Performance Report © 2016 53 Updated November 7, 2016



School Quality Report

TIER SCORES

2014 2015 2016 2017

School Pro le (2017—18) Adult Education
Tier Explanations
Day and evening classes 0
f Nurse's Aide for ELLs
f Culinary Arts for ELLs 9
[ IT Certi cation for ELLs
f ESL & Citizenship 9

Diplomas Offered

f English GED for ELLs
f Spanish GED

Student Demographics (2016—17)

£

A Note from the School

The mission of the Carlos Rosario International PCS is to provide education that prepares the diverse adult
immigrant population of Washington, DC, to become invested, productive citizens and members of American
society who give back to family and community. The school accomplishes this through excellence in teaching
and learning in partnership with the community by fostering a safe and compassionate learning environment.
Throughout its history, the Carlos Rosario school has improved the lives of tens of thousands of adult learners
by investing in and supporting their journeys to achieve their dreams. Our education model combines

adult education with life skills programs and support services. English as a Second Language instruction is
embedded in life and technology skills, health education, parenting, civics, and workforce training.

DC Public Charter School Board School Quality Report © 2017 1 Updated November 8, 2017



Carlos Rosario International PCS

2017 School Quality Report

(2016—17)

Adult Education

Student Progress: Improvement of One or More

National Reporting System (

Adult Basic Education (ABE) Performance

NRS) Levels

English as a Second Language (ESL) Performance

Weighted
Score

Percent of Percent of
Range Range
60.0
| ] | | ]
0 98 90.9 0 17.8 100
81.8 84.4
| | | | | |
0 26.4 95.9 0 42.4 100
75.0 83.3
[ | | | | |
0 40.5 74.3 100 0 412 71.2 100
74.6
| ] L | ]
0 167 43.4 100 0 32.4 62.4 100
60.3
| ] | 1 ]
4.4 66.7 100 0 21.9 63.3 100
T Levels with results less than 10 students are not displayed but are still | 20'I5 |
included in the nal score. 0 88 3 100
55.7% percent of eligible ABE students were pre- and post-tested 76.5% percent of eligible ESL students were pre- and post-tested
Student Achievement: GED or NEDP Attainment * 77.5%

Obtained Secondary Credential |

26 students attempted a secondary diploma

GED Subject Test Achievement |

182 students attempted a GED subject test, Participation Rate: 92.0%

Earned High Level Certi cation**
33 students attempted the CompTIA A+ and NNAAP certi cation

116 students responded to the survey, Response Rate: 78.9%*

-~

5

College and Career Readiness: Employment and Postsecondary Outcg,

Entered Employment or Entered Post secondary A %
9.5 i"

Retained Employment or Entered Post secondary

686 students responded to the survey , Response Rate:70.3%*

Leading Indicators: Predictors of Future Student Progress and Achievemepg

Attendance

In-seat attendance

Retention

Percent of students who were enrolled at the school who |

took both an academic pre-test and post-test 0

DC Public Charter School Board School Performance Report © 2017 2
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Carlos Rosario International PCS

2017 School Quality Report

(2016—17)

Adult Education

Mission Speci ¢ Goals: Progress on programming unique to the school’s mission

Certi cation —Iﬁ
Percentage of students in the Culinary Arts Program who earn the ServSafe | A
Certi cation by the end of the school year 0 100
Certi cation

Percentage of students enrolled in GED 100 and 200 courses in the fall who | —— T |
advance one grade level in lectura (reading) by the end of the year, as a 5 00

measure by the Supera test

School Speci ¢c Assessment
Percentage of ESL students who earn a passing score on the Carlos Rosario N

PCS Technology Test

* General Educational Development (GED) or National External Diploma Program (NEDP).
** A high level certi cation is an industry-recognized career and technical education (CTE) certi cation that incl
higher wages in a high-demand eld. This measure is displayed only for 2016-17.

T 6.1 percent of exiting students are estimated to be out of the labor force and therefore not included in Coll
$ Percent of students successfully contacted via Career and College Readiness Surveys by the school.

For a more detailed explanation of the categories, see our technical guide.
DC Public Charter School Board School Performance Report © 2017 3 Updated November 8, 2017
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CHARTER SCHOOL RENEWAL AGREEMENT

BETWEEN

DISTRICT OF COLUMBIA PUBLIC
CHARTER SCHOOL BOARD

AND

CARLOS ROSARIO INTERNATIONAL
PUBLIC CHARTER SCHOOL
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CHARTER SCHOOL RENEWAL AGREEMENT

This CHARTER SCHOOL RENEWAL AGREEMENT (this “Agreement”) is
effective as of July 1, 2013 and entered into by and between the DISTRICT OF COLUMBIA
PUBLIC CHARTER SCHOOL BOARD (“PCSB”) and CARLOS ROSARIO
INTERNATIONAL PUBLIC CHARTER SCHOOL, a District of Columbia nonprofit
corporation (the “School Corporation”).

RECITALS

WHEREAS, pursuant to the Congressionally-enacted District of Columbia
School Reform Act of 1995, as amended (as now and hereafter in effect, or any successor statute,
the “Act”), PCSB has authority to charter, monitor, oversee, and approve amendments, renew
and/or revoke charters of School Corporations in a manner consistent with the letter and intent of
the Act;

WHEREAS, PCSB granted a charter to the Trustees of Carlos Rosario
International Public Charter School for the establishment of a public charter school, effective on
September 4, 1998;

WHEREAS, the Trustees of Carlos Rosario International Public Charter School
entered into a Contractual Agreement with PCSB regarding the establishment of the charter
school;

WHEREAS, all District of Columbia public charter schools, including Carlos
Rosario International Public Charter School were combined under a single charter authority,
PCSB in 2007,

WHEREAS, pursuant to §38-1802.12 of the Act, PCSB has the authority to
approve petitions to renew the charters of established public charter schools in the District of
Columbia;

WHEREAS, the School Corporation submitted a petition for charter renewal in
accordance with §38-1802.12 of the Act to renew its charter (the “Petition™);

WHEREAS, PCSB has determined (i) that the Petition satisfies the requirements
set forth in §38-1802.12 of the Act; and (ii) approved the Petition, thereby renewing the charter
of the School Corporation, effective upon the expiration of its current charter for an additional 15
years and subject to the execution of this Agreement by PCSB and the School Corporation;

WHEREAS, §38-1802.04(c)(3)(A) of the Act gives broad decision-making
authority over school operations to the board of trustees of the School Corporation (“Board of
Trustees”), including exclusive control over administration, expenditures, personnel, and
instruction methods; and

WHEREAS, PCSB and the School Corporation seek to foster a cooperative and
responsive relationship;



NOW, THEREFORE, in consideration of the mutual covenants, representations,
warranties, provisions, and agreements contained herein, the parties agree as follows:

SECTION 1. CONTINUED OPERATION OF SCHOOL CHARTER

1.1  Charter. A. The School Corporation shall continue to operate a public charter
school (the “School”) in the District of Columbia and shall operate such School in accordance
with this Agreement, the Act, and other applicable federal and District of Columbia laws. This
Agreement shall constitute the School Corporation’s charter (the “Charter”) and shall be
binding on the School Corporation, the School, and PCSB.

B. Pursuant to §38-1802.12(b) of the Act, the following sections of the Petition
are specifically included as part of the School’s Charter and attached hereto:

(1) The School’s statement regarding the mission and goals of the School and
the manner in which the school will conduct any district-wide assessments;

(i)  Proposed Rules and Policies for Governance and Operation of School
Corporation [Attachment Al];

(iii)  Articles of Incorporation and Bylaws [Attachment B];

(iv)  Procedures to Ensure Health and Safety of Students and Employees
[Attachment CJ;

v) Assurance to Seek, Obtain, and Maintain Accreditation [Attachment D];
and

(vi)  Relationship Between School and Employees [Attachment E].

The School Corporation shall provide PCSB a petition for charter revision
pursuant to §38-1802.04(c)(10) of the Act for any proposed changes to these provisions in this
Section 1.1(B) of the Agreement, except that a School Corporation shall not be required to
provide PCSB a petition for a charter revision for any proposed changes to its Articles of
Incorporation or Bylaws or changes in its accrediting body.

1.2 Effective Date and Term. This Agreement shall commence on the effective date
of this Agreement and shall continue for a term of fifteen years unless renewed, revoked, or
terminated in accordance with Sections §§38-1802.12 and 1802.13 of the Act and Section 9
below of this Agreement.

SECTION 2. EDUCATIONAL PROGRAM

2.1  Mission Statement. A. The School Corporation shall operate the School in
accordance with its mission statement, which is:

To provide education that prepares the diverse adult immigrant population of
Washington, DC to become invested, productive citizens and members of American



society who give back to family and community. The school accomplishes this through
excellence in teaching and learning in partnership with the community and by fostering a
safe and compassionate learning environment.

B. The School Corporation shall provide the PCSB a petition for charter revision
pursuant to §38-1802.04(c)(10) of the Act for any proposed changes to the School’s mission.

2.2

Age-Grade/Program of Education. A. A. Pursuant to § 38-1802.04(c)(14) of the

Act, in each Academic Year governed by this Agreement, the School shall provide adult
education instruction to students who are age 16 and above consistent with attached Schedule I.
“Academic Year” shall mean the fiscal year of the School Corporation ending on June 30 of

each calendar year.

B. The School Corporation shall provide PCSB a petition for charter revision
pursuant to §38-1802.04(c)(10) of the Act in order to instruct students in any other grade or

program of education.

2.3

Instructional Goals and Evaluation of Student Academic Achievement. A. PCSB

will review the School Corporation’s progress with regard to the following student academic
achievement expectations and instructional goals:

Student Achievement
Expectations

Goal

Evidence

Goal 1 - Progress: Adult Basic
Skills

60% of pre- and post-testing
Spanish and English ABE
program students will make
one or more NRS-EFL gains
by the end of the program
year.

Roster of ABE students who
attended for 12 hours or more
and their pre and post test
results.

Goal 2 - Progress: ESL

70% of pre and post testing
English language learners will
make one or more NRS-EFL
gains by the end of the
program year.

Roster of ESL students who
attended for 12 hours or more
and their pre- and post-test
results.

Goal 3 — Achievement

65% of GED test-takers will
pass the official GED exam by
the end of the program year.

Roster of students taking the
GED exam with pass/fail
indicated.

Goal 4 - College and Career
Readiness

70% of students will pass
industry certification tests.

Exiting students will enter the
workforce, retain employment,
or enter into post-secondary
education.

(Specific metrics to be agreed
upon for School Year 2014/15

Roster of students who take
certification exams with
pass/fail indicated.

Evidence of post-
secondary/workforce
participation.




and beyond based on baseline
data from School Year
2013/14)

Goal 5 --Leading Indicator

69% In-seat attendance

60% Retention rate

Data in SIS in accordance
with PCSB attendance
policies.

The School Corporation may petition the PCSB to revise its instructional goals and

academic achievement expectations pursuant to PCSB guidelines.

B. PCSB will also review the School Corporation’s progress with regard to the
following additional mission-specific and/or non-academic goals as set forth in its Petition:

Student Achievement Goal Evidence

Expectations

Goal 1 85% of Citizenship students Roster of students who take
will pass the naturalization the naturalization exam with
exam. pass/fail indicated.

Goal 2 75% of ESL students will pass | Roster of ESL students taking

the CR Technology Test.

Technology Test with pass/fail
indicated.

The School Corporation may petition the PCSB to revise its mission-specific non-
academic goals pursuant PCSB guidelines.

C. To the extent applicable, the School Corporation shall test every enrolled student
in the grades tested by district-wide assessments in core academic subjects (i.e., math, reading,
science, and social studies) and report the scores to PCSB in a timely manner.

D. If the School Corporation operates two or more campuses under the Charter, each
campus will be evaluated both individually by PCSB and collectively across all campuses in the
Charter using the measurement of academic achievement goals outlined in this Section 2.3.
(“Campus” is defined as a distinct grade-span, such as early childhood, elementary, middle, or
high school, or adult education or a combination of the above. These may be in the same facility
or different facilities.) Section 3.1 identifies the School’s facilities which comprise a single
campus as of the effective date of this Agreement.

E. The School Corporation shall provide PCSB a petition for charter revision
pursuant to §38-1802.04(c)(10) of the Act for any proposed changes to the School’s academic
achievement expectations and/or goals outlined in this Section 2.3 that substantially amend the
performance goals, objectives, performance indicators, measures, or other basis against which
the School will be evaluated by PCSB, or the manner in which the School will conduct district-




wide assessments, if applicable, no later than April 1 prior to the Academic Year in which the
proposed changes will be implemented.

2.4  Curriculum. A. The School Corporation shall design and implement the
educational program set forth in its Petition including amendments to the Petition required by
PCSB, if any.

B. The School Corporation shall have exclusive control over its instructional
methods, consistent with §38-1802.04(c)(3)(a) of the Act, but the School Corporation shall
provide PCSB a petition for charter revision pursuant to §38-1802.04(c)(10) of the Act for any
material change in the curriculum that results in a material change in the School’s mission or
goals no later than April 1 prior to the Academic Year in which the modified curriculum will
take effect. The School Corporation shall provide PCSB any materials requested by PCSB in
connection with the petition for charter revision. A change in textbooks, formative assessments,
or other instructional resources shall not be deemed a material change. Updated versions or
editions of summative assessments also shall not be deemed a material change.

2.5  Students with Disabilities. A. The School Corporation shall provide services and
accommodations to students with disabilities in accordance with part B of the Individuals with
Disabilities Education Act (20 U.S.C. §1411 et. seq.), the Americans with Disabilities Act of
1990 (42 U.S.C. 12101 et. seq.), Section 504 of the Rehabilitation Act of 1973 (20 U.S.C. 794),
and any other federal requirements concerning the education of students with disabilities.

B. Pursuant to §38-1802.10(c) of the Act, the School Corporation shall elect to be
treated as a local educational agency or a District of Columbia Public School for the purpose of
providing services to students with disabilities and shall notify PCSB of its election at least thirty
days prior to the first day of the Academic Year. The School Corporation shall notify PCSB in
writing of any change in election by April 1 prior to any Academic Year in which the change in
election shall be effective.

SECTION 3. ADMINISTRATION AND OPERATION

3.1  Location. A. The School shall be located on two sites, the Harvard Street facility,
1100 Harvard Street, NW, Washington, DC 20009 and the Sonia Gutierrez facility, 514 V
Street, NE, Washington, D.C. 20002 , which each may include the use of satellite site(s) (the
“School Property”).

B. In the event that the School Corporation seeks to expand to additional campuses,
it may submit a petition for charter revision pursuant to §38-1802.04(c)(10) of the Act. Such a
petition shall include the campus location(s), ages to be served and programs of education to be
provided, enrollment ceilings, and curriculum if different from that approved by PCSB in the
Petition. The PCSB shall approve or deny the request within ninety days of the date of its
submission.

C. The School shall not operate at a location other than the School Property unless
the School Corporation provides a written request for approval to PCSB at least three months
prior to its intended relocation or opening of a new location. PCSB reserves the right to delay or
prohibit the School’s opening at the new property until the School Corporation has satisfied the



pre-opening requirements listed in Attachment F at least one month prior to the first day of the
School’s operation at the new School Property.

3.2  Enrollment. A. Enrollment in the School shall be open to all students of ages and
for programs of education as set forth in Section 2.2 above who are residents of the District of
Columbia. Students who are not residents of the District of Columbia may be enrolled at the
School to the extent permitted by §38-1802.06 of the Act. The School Corporation shall
determine whether each student resides in the District of Columbia according to guidelines
established by the D.C. Office of the State Superintendent of Education (“OSSE”).

B. If eligible applicants for enrollment at the School for any Academic Year exceed
the number of spaces available at the School for such Academic Year, the School Corporation
shall select students pursuant to the random selection process in Attachment G and in accordance
with the requirements of the Act. The random selection process shall include (i) an annual
deadline for enrollment applications that is fair and set in advance of the deadline; and (ii) a
process for selecting students for each Academic Year (a) if applications submitted by the
deadline exceed available spaces, and (b) if spaces become available after the beginning of the
Academic Year. The School Corporation shall provide PCSB with a written request for approval
of any material change to the random selection process at least thirty days prior to the date of the
proposed implementation and may consider any comments of PCSB, staff, and its agents in
connection with the proposed changes.

C. For purposes of funding by the District of Columbia, the School shall maintain an
enrollment of no more than 1,950 full-time equivalent students in the first Academic Year of this
Renewal Agreement and the number of students indicated in Schedule I in subsequent Academic
Years. The School Corporation shall provide PCSB a written request for approval for an
increase in the maximum enrollment of the School for funding purposes no later than three
months before the requested change date with (i) evidence that (a) the School Property has
sufficient capacity to accommodate the increased enrollment, and (b) the quality of the
educational program at the School is satisfactory and will not deteriorate as a result of such
increase; (ii) a revised Schedule I; and (iii) such other items as PCSB may request. Nothing in
this section shall prevent the School from enrolling additional students for whom it receives no
per-pupil funding by the District of Columbia. All students who are enrolled for at least 12 hours
per week of classes with the School shall be counted for assessments and accountability purposes
regardless of funding.

3.3  Disciplinary Policies. A. The School Corporation shall implement the student
disciplinary policies and procedures, including policies and procedures for the suspension and
expulsion of students, described in its petition and included as Attachment H, and shall provide a
copy of those policies and procedures to students, parents, and PCSB within the first ten days of
the beginning of each Academic Year. Such policies and procedures shall be age/grade
level/program of education appropriate and consistent with applicable law including, but not
limited to, requirements for due process, provision of alternative instruction, and federal laws
and regulations governing the discipline and placement of students with disabilities. PCSB shall
approve or deny any material changes to such policies and procedures within sixty days of
submission.




B. Pursuant to PCSB’s Attendance and Discipline Data Policy, the School
Corporation shall track suspensions and expulsions on a monthly basis using the data
management reporting software identified by PCSB. If the School Corporation operates two or
more campuses, the School Corporation shall maintain, track, and report discipline data for each
campus separately.

C. The School Corporation shall report any student expulsions or suspensions for
longer than five (5) days to PCSB within ten (10) days of the expulsion or suspension and will
maintain records of all expulsions and suspensions by the School. If the School Corporation
operates two or more campuses, the School Corporation shall report the data for each campus
separately.

3.4  Complaint Resolution Process. Pursuant to §38-1802.04(c)(13) of the Act, the
School Corporation shall establish an informal complaint resolution process and shall provide a
copy to students, parents (to the extent applicable), and PCSB. Such policies and procedures
shall be consistent with applicable law. The School Corporation shall provide PCSB written
notice of a material change to its complaint resolution process at least three months prior to
adoption.

3.5  Operational Control. A. Pursuant to §1802.04(c)(3) of the Act, the School
Corporation shall exercise exclusive control over its expenditures, administration, personnel and
instructional methods subject to limitations imposed in § 38-1802.04 of the Act.

B. Pursuant to §38-1802.04(b) of the Act, the School Corporation shall have the
following powers consistent with the Act and the terms of this Agreement:

1) to adopt a name and a corporate seal;
(i1)  to acquire real property for use as the School’s facilities;
(iii)  to receive and disburse funds for School purposes;

(iv)  subject to §38-1802.04 (c)(1) of the Act, to make contracts and leases
including agreements to procure or purchase services, equipment, and supplies;

) subject to §38-1802.04 (c)(1) of the Act, to secure appropriate insurance;

(vi)  toincur debt in reasonable anticipation of the receipt of funds from the
general fund of the District of Columbia or the receipt of federal or private funds;

(vit)  to solicit and accept any grants or gifts for School purposes;

(viii) to be responsible for the School’s operation, including preparation of a
budget and personnel matters; and

(ix)  to sue and be sued in the School’s own name.



3.6  Accreditation. A. The School Corporation shall maintain accreditation from an
appropriate accrediting agency as set forth in §38-1802.02(16) of the Act and renew the
accreditation on the accrediting agency’s renewal cycle.

B. The School Corporation shall provide PCSB with a written request for approval
for any proposed changes to the School’s accreditation.

3.7 Nonsectarian. Pursuant to §38-1802.04(c)(14), the School Corporation and the
School shall be nonsectarian and shall not be affiliated with a sectarian school or religious
institution.

SECTION 4. GOVERNANCE

4.1  Organization. The School Corporation is and shall remain a District of Columbia
nonprofit corporation in accordance with the District of Columbia Nonprofit Corporation Act, as
now and hereafter in effect, or any successor statute.

42  Corporate Purpose. The purpose of the School Corporation as set forth in its
articles of incorporation shall be limited to the operation of a public charter school pursuant to
§38-1802.04(c)(16) of the Act.

43  Governance. A. The School Corporation shall be governed by a Board of
Trustees. The Board of Trustees are fiduciaries of the School and shall operate in accordance
with the School Corporation’s articles of incorporation and by-laws consistent with this
Agreement and the provisions of the Act and the District of Columbia Nonprofit Corporation
Act.

B. Pursuant to §38-1802.04(c)(10) of the Act, the Board of Trustees shall provide
PCSB with written a request for approval of any material change(s) to its articles of
incorporation or bylaws within three months of the effective date of such change.

44  Composition. Pursuant to §38-1802.05 of the Act, the Board of Trustees of the
School Corporation shall consist of an odd number of members, with a minimum of three
members and a maximum of fifteen members, at least two of whom shall be representatives of
students attending the School, which may include parents (if applicable), current students, or
alumni, and the majority of whom shall be residents of the District of Columbia.

4.5  Authority. Pursuant to §38-1802.05 of the Act, the Board of Trustees shall have
the final decision-making authority for all matters relating to the operation of the School,
consistent with this Agreement, the Act, and other applicable law; however nothing herein shall
prevent the Board of Trustees from delegating decision-making authority to officers, employees,
and agents of the School Corporation. The Board of Trustees shall (i) set the overall policy for
the School; (ii) be responsible for overseeing the academic and fiscal integrity of the School; and
(iit) assure the School’s compliance with this Agreement and the Act. Additionally, as
fiduciaries of the school, the Board of Trustees also makes final decisions on matters relating to
the operation of the School consistent with the School’s charter, the Act, and other applicable
law.



SECTION 5. FINANCIAL OPERATION AND RECORD KEEPING

5.1  Financial Management. The School Corporation shall operate in accordance with
Generally Accepted Accounting Principles (“GAAP”) and other generally accepted standards of
fiscal management and sound business practices to permit preparation of the audited financial
statements required in §38-1802.04(c)(11) of the Act. The School Corporation’s accounting
methods shall comply in all instances with any applicable governmental accounting
requirements.

5.2  Tuition and Fees. The School Corporation shall not charge tuition to any student,
other than a non-resident student in accordance with §38-1802.06(e) of the Act, unless such
student would otherwise be liable for tuition costs under the Act. The School Corporation may
charge reasonable non-tuition fees or other payment to any student, as applicable, for field trips,
extracurricular activities or similar student expenses or activities. There may be additional
expenses that students may be responsible to pay, such as costs for student identification cards
for School campus access or textbooks, or other fees or payment requirements at rates
established by the School’s Board of Trustees pursuant to §38-1802.04(c)(2)(B) of the Act.

5.3  Costs. The School Corporation shall be responsible for all costs associated with
operation of the School including the costs of goods, services, and any district-wide assessments
or standardized testing required by this Agreement or by applicable law.

54  Contracts. A. Pursuant to §38-1802.04(c)(1) of the Act, the School Corporation
shall provide PCSB with respect to any procurement contract awarded by the School Corporation
or any entity on its behalf and having a value equal to or exceeding $25,000, not later than three
days after the date on which such award is made (i) all bids for the contract received by the
School Corporation, if any; (ii) the name of the contractor who is awarded the contract; and (iii)
the rationale for the award of the contract. The PCSB may request copies of these procurement
contracts to be provided to the PCSB upon request. The foregoing provision (i) shall not apply
to any contract for the lease or purchase of real property by the School Corporation, any
employment contract for a staff member, any management contract between the School
Corporation and a management company designated in its petition, or any other exception
authorized by PCSB.

B. In the event that the School Corporation engages a third party for management of
the School, the School Corporation shall follow the requirements of §38-1802.04(c)(1) of the Act
for contracts entered into with a third party for the management of the School, other than the
third party designated in its petition (a “School Management Contract™). The School
Corporation shall submit a written request for approval to PCSB before canceling, terminating,
or materially amending, modifying, or supplementing any School Management Contract;
however, such a request shall be deemed approved unless PCSB notifies the School Corporation
within sixty (60) days of submission of a request for approval that the request has been denied
and the reason(s) for denial.

C. If a procurement contract having a value equal to or exceeding $25,000, is
awarded by the School Corporation to an affiliated party, the School Corporation will award that
contract pursuant to conflict of interest policies and procedures that include notice to the Board



of Trustees of the School Corporation and recusal from discussion and decision of the affiliated
party. (“Affiliated Party” means any person who is a member of the Board of Trustees, an entity
indirectly controlled, controlled by, or under common control with a member of the Board of
Trustees of the Corporation, or such individual who is a member of the immediate family
(including parents, spouse, children, siblings) of a member of the Board of Trustees and any trust
whose principal beneficiary is a member of the Board of Trustees or such an individual.
“Control” means the possession, directly or indirectly, of the power to direct or cause the
direction of the management of policies of that entity, whether through the ownership of voting
securities or by contract or otherwise.

D. The School Corporation shall disclose to all third parties entering into contracts
with the School Corporation that PCSB has no responsibility for the debts or action of the School
Corporation or the School. The School Corporation shall not purport to act as the agent of PCSB
or the government of the District of Columbia with respect to any contract.

5.5  Insurance. The School Corporation shall procure and maintain appropriate
insurance sufficient to cover its operations. This shall include the types of insurance set forth in
Attachment I and in no less than the respective coverage and limits set forth therein. All insurers
shall be independent brokers licensed in the District of Columbia. All insurance policies shall be
endorsed to name the Board of Trustees and its directors, officers, employees, and agents as
additional insureds. The Board of Trustees may by written notice amend the insurance coverage
required by this Section 5.5 and Attachment I to include such additional insurance coverage that
the Board of Trustees determines is reasonably necessary, subject to the availability of such
insurance on commercially reasonable terms.

5.6  Tax-Exempt Status. The School Corporation shall obtain tax-exempt status from
the federal government and the District of Columbia within two (2) years from the date hereof
and shall maintain such tax-exempt status.

5.7  Enrollment and Attendance Records. A. The School Corporation shall keep
records of student enrollment and daily student attendance that are accurate and sufficient to
permit preparation of the reports described in Section 7 below.

B. If the School Corporation operates two or more campuses under the Charter, each
campus shall maintain and submit to PCSB and in state and federal reports, distinct and unique
enrollment and attendance records.

5.8  Board of Trustee Meeting Minutes. The School Corporation shall maintain copies
of all minutes of meetings of the Board of Trustees of the School Corporation, including any
actions of the Board of Trustees taken by unanimous written consent in lieu of a meeting,
certified by an officer of the School Corporation or a member of the Board of Trustees as to their
completeness and accuracy. The School Corporation shall make such documents available for
inspection by PCSB, its officer, employees, or agents upon request.

SECTION 6. PERSONNEL
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6.1  Relationship. All employees hired by the School Corporation shall be employees
of the School and, pursuant to §38.1802.07(c) of the Act, shall not be considered to be an
employee of the District of Columbia government for any purpose.

6.2  Hiring. The School Corporation shall perform an initial background check with
respect to each employee and each person who regularly volunteers at the School more than ten
(10) hours a week prior to the commencement of such employment or volunteer assignment.
The School Corporation shall consider the results of such background checks in its decision to
employ or utilize such persons either directly or through a School Management Contract. From
time to time as established by the School Corporation, the School Corporation shall conduct
random background checks on each employee and each person who regularly volunteers at the
School more than ten (10) hours a week, but at a minimum once every two years.

SECTION 7. REPORTING REQUIREMENTS

7.1  Annual Reports. The School Corporation shall deliver to PCSB, by a date
specified by PCSB, an annual report in a technology format acceptable to PCSB which shall
include all items required by §38-1802.04(c)(11)(B) of the Act (the “Annual Report”). The
Annual Report shall include an assessment of compliance with the performance goals,
objectives, standards, indicators, targets, or any other basis for measuring the School’s
performance as PCSB may request. The School Corporation shall permit any member of the
public to view such report on request.

7.2  Audited Financial Statements. As soon as available but no later than one hundred
and twenty (120) days after the end of each Academic Year, the School Corporation shall deliver
to PCSB financial statements audited by an independent certified public accountant or
accounting firm who shall be selected from an approved list developed pursuant to §38-
1802.04(c)(11)(B)(ix) of the Act in accordance with GAAP and government auditing standards
for financial audits issued by the Comptroller General of the United States. Such audited
financial statements shall be made available to the public upon request. These statements may
include supplemental schedules as required by PCSB.

7.3 Quarterly Financial Reports. Unless otherwise notified by PCSB, the School
Corporation shall prepare and submit to PCSB within thirty days after the end of each quarter (i)
the balance sheet of the School Corporation at the end of each quarter and the related statements
of income of the School Corporation for such quarter and for the period from the beginning of
the then current Academic Year to the end of quarter, all in reasonable detail and certified by the
treasurer or chief financial officer of the School Corporation that they fairly present, in all
material respects, the financial condition of the School Corporation as of the dates indicated and
the results of their operations for the periods indicated, subject to changes resulting from audit
and normal year-end adjustments; and (ii) notes to the balance sheet describing the financial
status of the School Corporation including contributions (monetary or in-kind) in excess of $500
and fundraising efforts for each quarter and for the period from the beginning of the then current
Academic Year to the end of such quarter. These reports may include supplemental schedules as
required by PCSB. Nothing in this paragraph shall be interpreted as an exemption from the
School’s responsibility to provide annual cash flow information.
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7.4  Budget. No later than June 1 of each Academic Year, the School Corporation
shall submit to PCSB its budget, including an annual operating budget, an annual capital budget,
and cash flow projections (collectively, a “Budget™) for the next succeeding Academic Year.
The School Corporation’s initial Budget shall be in accordance with the Budget submitted with
its Petition to PCSB. If PCSB has previously notified the School Corporation in writing that the
School Corporation is on probation for fiscal management reasons and such notice has not been
rescinded in writing, the School Corporation may only implement a Budget with the prior written
approval of PCSB. PCSB may specify the format and categories and information contained in
the Budget.

7.5  Enrollment Census. Pursuant to §38-1802.04(c)(12) of the Act, the School
Corporation shall provide to OSSE student enrollment data required by OSSE to comply with
§38-204 of the District of Columbia Code. Such report shall be in the format required by OSSE
for similar reports from District of Columbia Public Schools, and all counts of students shall be
conducted in a manner comparable to that required by OSSE for enrollment counts by District of
Columbia Public Schools.

7.6  Attendance Data. No later than fifteen days after the end of each month during
the Academic Year and during summer school, if offered, the School Corporation shall provide
student average attendance data. If the School Corporation operates two or more campuses
under the Charter, each campus shall maintain and submit to PCSB distinct and unique
attendance data.

7.7  Key Personnel Changes. Within five days of the chair of the Board of Trustees or
an officer of the School Corporation receiving written notice of the intended departure of a
person from his or her position with the School Corporation who is a member of the Board of
Trustees, an officer of the School Corporation, or a key personnel as identified by position in
Attachment J (but no later than the time the School Corporation announces such departure
publicly), the chair of the Board of Trustees or an officer of the School Corporation shall provide
to PCSB notice identifying the person, the position such person is leaving, the date of such
departure, and the actions the School Corporation has taken or intends to take to replace such
person.

7.8  Authorizations. Within forty-five days after the end of each Academic Year, the
School Corporation shall provide a certification by an officer of the School Corporation or its
Board of Trustees that all Authorizations required for the operation of the School and the lease or
sublease, if any, of the School Property remain in full force and effect. If the School Corporation
receives notice, whether formal or informal, of any alleged failure to comply with the terms or
conditions of any Authorization, the School Corporation shall provide PCSB, within seven days
of receiving such notice, a report detailing the nature and date of such notice and the School
Corporation’s intended actions in response. “Authorizations” shall mean any consent, approval,
license, ruling, permit, certification, exemption, filing, variance, order, decree, directive,
declaration, registration, or notice to, from, or with any governmental authority that is required in
order to operate the School.

7.9  Events of Default. The School Corporation shall promptly report to PCSB any
notice of default or claim of material breach it receives that seriously jeopardizes the continued
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operation of the School Corporation or the School including: (i) any claim there has been a
material breach of any contract that affects the operation of the School; (ii) any claim or notice of
a default under any financing obtained by the School Corporation; and (iii) any claim that the
School Corporation has failed to comply with the terms and conditions of any Authorizations
required to operate the School. The report shall include an explanation of the circumstances
giving rise to the alleged default or breach and the School Corporation’s intended response.

7.10 Litigation. The School Corporation shall promptly report to PCSB the institution
of any material action, arbitration, government investigation, or other proceeding against the
School Corporation or any property thereof (collectively “Proceedings™) and shall keep PCSB
apprised of any material developments in such Proceedings. No later than February 14 and
August 14 of each Academic Year, the School Corporation shall provide PCSB a schedule of all
Proceedings involving any alleged liability or claim or, if there has been no change since the last
report, a statement to that effect.

7.11 Certificates of Insurance. No later than August 15 of each Academic Year, the
School Corporation shall deliver to PCSB a certificate of insurance with respect to each
insurance policy required pursuant to Section 5.5 above and Attachment I. Such certification
shall be executed by each insurer providing insurance hereunder or its authorized representative
and shall identify underwriters, the type of insurance, the insurance limits, and the policy term.
The School Corporation shall furnish PCSB with copies of all insurance policies or other
evidence of insurance required pursuant to Section 5.5 above and Attachment I upon request.

7.12 Reports Required by the Act. The School Corporation shall comply with all
reporting requirements set forth in the Act and shall provide PCSB with a copy of each such
report at the time the School Corporation provides the report as required by the Act.

SECTION 8. COMPLIANCE

8.1  Compliance With Applicable Laws. The School Corporation shall operate at all
times in accordance with the Act and all other applicable District of Columbia and federal laws
subject to the limitations in Sections 8.2 and 8.3 below or from which the School Corporation is
not otherwise exempt, and District of Columbia and federal provisions prohibiting discrimination
on the basis of disability, age, race, creed, color, gender, national origin, religion, ancestry,
sexual orientation, gender identification or expression, marital status, or need for special
education services.

8.2  Waiver of Application of Duplicate and Conflicting Provisions. Pursuant to §38-
1802.10(d) of the Act, no provision of any law regarding the establishment, administration, or
operation of public charter schools in the District of Columbia shall apply to the School
Corporation or PCSB to the extent that the provision duplicates or is inconsistent with the Act.

8.3  Exemption From Provisions Applicable to D.C. Public Schools. Pursuant to §38-
1802.04(c)(3)(B) of the Act, the School Corporation shall be exempt from District of Columbia
statutes, policies, rules, and regulations established for the District of Columbia Public Schools
by OSSE, Board of Education, Mayor, or District of Columbia Council, except as otherwise
provided in the Charter or in the Act. As a school providing adult education programs, the
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School is also exempt from laws applicable to charter schools that provide education to children
in grades pre-kindergarten through grade 12, as recognized by PCSB.

8.4 Cooperation. The School Corporation shall, and shall cause its Board of Trustees,
officers, employees, and contractors to, cooperate with PCSB, its staff, and its agents in
connection with PCSB’s obligations to monitor the School Corporation.

8.5  Access. Upon reasonable notice, the School Corporation shall grant to PCSB, its
officers, employees, or agents, access to the School’s property, books, records, operating
instructions and procedures, curriculum materials, and all other information with respect to the
operation of the School and the School Corporation that PCSB may from time to time request,
and allow copies to be made of the same and shall cooperate with PCSB, its officers, employees,
or agents, including allowing site visits as PCSB considers necessary or appropriate for the
purposes of fulfilling its oversight responsibilities consistent with §38-1802.11(a) of the Act,
provided that the review or access will not unreasonably interfere with the operation of the
School.

8.6  Notice of Concern. If PCSB determines through its oversight of the School
Corporation that any condition exists that (i) seriously jeopardizes the continued operation of the
School Corporation, the School, or a School’s campus; (ii) is substantially likely to satisfy the
conditions for charter revocation pursuant to §38-1802.13 of the Act; and/or (iii)threatens the
health, safety, or welfare of students of the School, then PCSB may issue a written notice to the
School Corporation stating the reasons for its concerns and inquiry (“Notice of Concern™).
Upon receipt of such notice and upon request of PCSB, the School Corporation shall meet with
PCSB to discuss PCSB’s concerns and the School Corporation’s response to PCSB’s Notice of
Concern.

8.7  Administrative Fee. The School Corporation shall pay annually to PCSB, no later
than November 15 of each Academic Year, the maximum amount permitted by the Act to cover
the administrative responsibilities of PCSB. Notwithstanding the foregoing, PCSB shall not seek
any remedy against the School Corporation for failure to timely pay such fee if the School
Corporation shall not have received the fall allocation of its annual Academic Year funding from
the government of the District of Columbia by such date provided that the School Corporation
pays PCSB such fee within five business days of the School Corporation’s receipt of such
funding.

SECTION 9. CHARTER RENEWAL, REVOCATION, AND TERMINATION

9.1  Charter Renewal. The School Corporation may seek to renew its authority to
operate the School as a public charter school in the District of Columbia pursuant to the terms of
the Act. If such renewal is granted by PCSB in accordance with the Act, PCSB and the School
Corporation shall (i) renew this Agreement with amendments satisfactory to PCSB and the
School Corporation; or (ii) enter into a substitute agreement satisfactory to PCSB and the School
Corporation.

9.2  Charter Revocation. A. Pursuant to §38-1802.13 of the Act, PCSB may revoke
the Charter if PCSB determines that the School has (i) committed a violation of applicable law or
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a material violation of the conditions, terms, standards, or procedures set forth in the Charter,
including violations relating to the education of children with disabilities; or (ii)failed to meet the
goals and student academic achievement expectations set forth in the Charter.

B. Pursuant to §38-1802.13 of the Act, PCSB shall revoke the Charter if PCSB
determines that the School (i) has engaged in a pattern of nonadherence to generally accepted
accounting principles; (ii) has engaged in a pattern of fiscal mismanagement; or (iii) is no longer
economically viable.

C. If the School Corporation operates two or more campuses under the Charter,
PCSB has the authority to propose revocation of the School or any of its campus locations
pursuant to this Section 9.2.

9.3  Termination. This Agreement shall terminate upon Charter revocation or
nonrenewal; or by mutual written agreement of the parties hereto.

9.4  Probation and Corrective Action. A. If PCSB proposes to revoke the Charter
pursuant to §38-1802.13(a) of the Act, PCSB may, as an alternative to charter revocation, place
the School or any of the School’s campuses on probation and require the School Corporation, in
consultation with PCSB, to develop and implement a written corrective action plan (“Corrective
Plan”). The Corrective Plan shall include the reasons that the Charter is subject to revocation
under § 38-1802.13(a), the terms and conditions of probation and the results the School shall
achieve to avoid charter revocation. Although PCSB may elect to enter into a Corrective Plan
with the School Corporation as an alternative to charter revocation, nothing herein shall require
PCSB to place the School or any of its campuses on probation or develop a Corrective Plan.

B. If PCSB elects to place the School or one of the School’s campuses on probation
and enters into a Corrective Plan with the School Corporation, the School Corporation shall
provide PCSB a written request for approval five business days prior to taking any of the
following actions: (i) waiving any material default under, or material breach of, any School
Management Contract; (b) taking any action affecting or waiving or failing to enforce any
material right, interest, or entitlement arising under or in connection with any School
Management Contract; (c) taking any action affecting any material provision of any School
Management Contract or the performance of any material covenant or obligation by any other
party under any School Management Contract; or (d) providing any notice, request, or other
document permitted or required to be provided pursuant to any School Management Contract
affecting any material rights, benefits, or obligations under any such School Management
Contract in any material respect.

9.5  Mandatory Dissolution. A. In accordance with §38-1802.13a of the Act, the
School Corporation shall dissolve if the Charter (i) has been revoked by PCSB; (ii) has not been
renewed by PCSB; or (iii) has been voluntarily relinquished by the School Corporation.

B. In the event of dissolution, PCSB, in consultation with the Board of Trustees of
the School Corporation, shall develop and execute a plan for (i) liquidating the School
Corporation’s assets in a timely fashion and in a manner that will achieve maximum value; (ii)
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discharge the School Corporation’s debts; and (iii) distribute any remaining assets in accordance
with §29-301.48(3) of the District of Columbia Code and §38-1802.13a of the Act.

SECTION 10. OTHER PROVISIONS

10.1 Applicable Law. This Agreement and the Charter and the rights and obligations
of the parties hereunder shall be governed by, subject to, construed under, and enforced in
accordance with, the laws of the District of Columbia, without regard to conflicts of laws
principles.

10.2  Failure or Indulgence Not Waiver; Remedies Cumulative. No failure or delay on
the part of PCSB in the exercise of any power, right, or privilege hereunder shall impair such
power, right, or privilege or be construed to be a waiver of any default or acquiescence therein,
nor shall any single or partial exercise of any such power, right, or privilege preclude other or
further exercise thereof or of any other power, right, or privilege. All rights and remedies
existing under this Agreement are cumulative to, and not exclusive of, any rights or remedies
otherwise available.

10.3 Counterparts and Electronic Signature or Signature by Facsimile. This
Agreement and any amendments, waivers, consents, or supplements hereto or in connection
herewith may be signed in any number of counterparts and by different parties hereto in separate
counterparts, each of which when so executed and delivered shall be deemed an original, but all
such counterparts together shall constitute but one and the same instrument; signature pages may
be detached from multiple separate counterparts and attached to a single counterpart so that all
signature pages are physically attached to the same document. Electronic signatures or
signatures received by facsimile by either of the parties shall have the same effect as original
signatures.

10.4 Entire Agreement; Amendments. This Agreement, together with all the
attachments hereto, constitutes the entire agreement of the parties and all prior representations,
understandings, and agreements are merged herein and superseded by this Agreement. This
Agreement may be amended or modified only by written agreement of the parties hereto.

10.5 Severability. In case any provision in or obligation under this Agreement shall be
invalid, illegal, or unenforceable, the validity, legality, and enforceability of the remaining
provisions or obligations shall not in any way be affected or impaired thereby.

10.6 Assignment. The Charter runs solely and exclusively to the benefit of the School
Corporation and shall not be assignable by either party; provided that if PCSB shall no longer
have authority to charter public schools in the District of Columbia, PCSB may assign this
Agreement to any entity authorized to charter or monitor public charter schools in the District of
Columbia.

10.7 No Third Party Beneficiary. Nothing in this Agreement expressed or implied
shall be construed to give any Person other than the parties hereto any legal or equitable rights
under this Agreement. “Person” shall mean and include natural persons, corporations, limited
liability companies, limited liability associations, companies, trusts, banks, trust companies, land
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trusts, business trusts, or other organizations, whether or not legal entities, governments, and
agencies, or other administrative or regulatory bodies thereof.

10.8 Waiver. No waiver of any breach of this Agreement or the Charter shall be held
as a waiver of any other subsequent breach.

10.9 Construction. This Agreement shall be construed fairly as to both parties and not
in favor of or against either party, regardless of which party drafted the underlying document.

10.10 Dispute Resolution. Neither PCSB nor the School Corporation shall exercise any
legal remedy with respect to any dispute arising under this Agreement without (i)first providing
written notice to the other party hereto describing the nature of the dispute; and (ii) thereafter,
having representatives of PCSB and the School Corporation meet to attempt in good faith to
resolve the dispute. Nothing contained herein, however, shall restrict PCSB’s ability to revoke,
not renew, or terminate the Charter pursuant to §38-180213 of the Act and Sections 9.1, 9.2, and
9.3 above of this Agreement.

10.11 Notices. Unless otherwise specifically provided herein, any notice or other
communication herein required or permitted to be given shall be in writing and shall be deemed
to have been given when (i) sent by email provided that a copy also is mailed by certified or
registered mail, postage prepaid, return receipt requested; (ii) delivered by hand (with written
confirmation of receipt); or (iii) received by the addressee, if sent by a nationally recognized
overnight delivery service (receipt requested) or certified or registered mail, postage prepaid,
return receipt requested, in each case to the appropriate addresses set forth below (until notice of
a change thereof is delivered as provided in this Section 10.11) shall be as follows:

If to PCSB:

District of Columbia Public Charter School Board
3333 14" St., NW; Suite 210

Washington, D.C. 20010

Attention: Scott Pearson, Executive Director
spearson@dcpcsb.org

Telephone: (202) 328-2660

If to the School Corporation:

Carlos Rosario International Public Charter School
1100 Harvard Street, NW

Washington, D.C. 20009

Attention: Sonia Gutierrez, President & Founder
Email: sgutierrez@carlosrosario.org

Telephone: (202) 797-4700
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IN WITNESS WHEREQF, the parties hereto have caused this Agreement to be
duly executed and delivered by their respective officers thereunto duly authorized as of the dates
written below.

CARLOS ROSARIO INTERNATIONAL
PUBLIC CHARTER SCHOOL

By:
Title: W o fmg’a/

Date:Mali%/}

DISTRICT OF COLUMBIA PUBLIC
CHARTER SCHOOL BOARD

Title:

Date:
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SCHEDULE 1

Maximum Enrollment Eligible for Funding

Grade Academic Academic Academic Academic Academic
Year 2014 Year 2015 Year 2016 Year 2017 Year 2018
PG 1,950 1,950 1,950 1,950 1,950
Total 1,950 1,950 1,950 1,950 1,950




ATTACHMENT A

ATTACHMENT B

ATTACHMENT C

ATTACHMENT D
ATTACHMENT E
ATTACHMENT F
ATTACHMENT G
ATTACHMENT H
ATTACHMENT I

ATTACHMENTJ

ATTACHMENTS

Proposed Rules and Policies for Governance and Operation of
School Corporation

Articles of Incorporation and Bylaws

Procedures to Ensure Health and Safety of Students and
Employees

Assurance to Seek, Obtain, and Maintain Accreditation
Relationship between School and Employees
Pre-opening Requirements

Random Selection Process

Disciplinary Policies

Insurance Requirements

Key Personnel



Attachment A: Proposed Rules and Policies for Governance and Operation of
School Corporation

Rules and Polices: The President is ultimately responsible and accountable for all school
operations. Decisions relating to academic operations will be made by the principal of each
campus under the supervision of the Chief Academic Officer. The school will run on the
philosophy that participatory management evokes dedication and investment onto the program
and assures equal representation of all schaol members in decision-making processes. In
addition, the student government, faculty teams, and staff will all have regular input on issues of
special concern to them.



Attachment B: Articles of Incorporation and Bylaws





































































































































































































































































































































































































































































































