Appendix A



Charter Review Analysis —
Eagle Academy Public Charter School for Public Policy
Based on Charter Review Framework
ACADEMIC PERFORMANCE
A school becomes a candidate for Charter Revocation if it fails to meet 2 of the 3
academic standards below:

Eagle Academy Public Charter School met 8 out of 10 academic performance targets.

Overall, Eagle Academy Public Charter School met this criterion.

Eagle Academy showed improvement in 5 out of 9 academic targets, performance data
was constant on two targets and performance decreased for the remaining two targets.

Overall, Eagle Academy Public Charter School met this criterion.

Eagle Academy came within 80% of the two fifth year targets that were missed.

Overall, Eagle Academy Public Charter School met this criterion.



Charter Review Analysis —
Eagle Academy Public Charter School for Public Policy
Based on Charter Review Framework

NON-ACADEMIC PERFORMANCE

A school becomes a candidate for a Charter Warning if it fails to meet 2 of the 4 non-
academic standards below:

Eagle Academy has five non-academic targets. The school met 3 out of 5 targets. Of the
two targets missed, only one (for which no data was reported) did not exceed 80% of the
school-wide average.

Overall, Eagle Academy Public Charter School did not meet this criterion.

Eagle Academy Public Charter School’s annual attendance target was 92% for
kindergarten and 87% for pre-school and pre-k. The school had an average attendance
rate of 91% for kindergarten which did not meet the target; and 88% for pre-school/pre-k
which exceeded the target. Eagle missed the attendance target for kindergarten by 1%.
Overall, Eagle Academy Public Charter School did not meet this criterion.

Eagle Academy’s enrollment is sufficient to sustain the fiscal viability of the school.
Overall, Eagle Academy Public Charter School met this criterion.

Although Eagle Academy consistently meets or exceeds its enrollment projections (98%
and 100% for the last two years) the school’s student re-enrollment rate has been 62% for

2006-07 and 64% for 2007-08 and thus, does not meet the criterion.

Overall, Eagle Academy Public Charter School does not meet this criterion.

ORGANIZATIONAL PERFORMANCE - GOVERNANCE

Category Performance Level/Rating
Meetings and Board Structure 3
PCSB Action 2.5

Annual Reporting

Adequate Resources

Implementation of School Design

WhwWww

Leadership

Operating within Bylaws 2.5




Charter Review Analysis —
Eagle Academy Public Charter School for Public Policy
Based on Charter Review Framework

ORGANIZATIONAL PERFORMANCE - COMPLIANCE

Category Performance Level/Rating

Health and Safety Regulations

Certificate of Occupancy

Insurance Certificates

Background Checks

Inventory of School’s Assets

Open Enrollment Process

IR RIS

NCLB Requirements




Charter Review Analysis —
Eagle Academy Public Charter School for Public Policy
Based on Charter Review Framework

Executive Summary

Eagle Academy public Charter School has been in existence for six years. Eagle met the
academic, non-academic and organizational performance standards. Eagle did not meet
the standard for non-academic performance. The 5" year financial Management Analysis
cannot be completed until the 2007-2008 audit is submitted to the PCSB. As such, the
schools cannot be evaluated on its fiscal performance. However, based on the standards
of the Charter Review Framework, the school is a candidate for charter revocation as it
failed to meet the non-academic performance standard. The most recent Program
Development Review took place last fall and a summary of the results is enclosed. (See f
1.1)

Academic

Eagle Academy public Charter School met 3 out of 3 academic performance
standards, thus the school meets the standard for academic performance. The
school has also attained the majority of their fifth year academic goals by meeting 8 out
of 10 academic targets. The two missed targets (increase in the percentage of
kindergarten students at proficiency or mastery of math skills and percentage of special
needs students who demonstrate progress on their IEP reports) were within 80% of the
fifth year target.

Non-Academic

Eagle Academy Public Charter School met 1 out of 4 non-academic performance
standards, thus the school does not meet the standard for non-academic
performance. Although Eagle did not meet the re-enrollment standard, the school
consistently maintains an enrollment that makes it fiscally viable. Eagle also missed the
required 92% attendance target for kindergarten students by one percentage point.

Organizational — Governance

Eagle Academy Public Charter School demonstrated fully functioning or exemplary
performance in 5 of 7 categories; thus the school meets the standard for
organizational performance. The board meets monthly to discuss school performance
and other issues that affect the school. Minutes are submitted in a timely manner. Board
minutes from previous years did not reference discussions and decisions about the
challenges that confronted the school; however recent board minutes reflect discussions
on school performance and other areas of charter accountability.

Organizational — Compliance

Eagle Academy Public Charter School demonstrated an exemplary level of
compliance in all seven categories, and thus meets the standard for
organizational/compliance. The school has demonstrated effective record keeping
practices and inventory control procedures that meet accountability guidelines, and has
greatly improved its processes for obtaining previous employment and background
checks for new employees.




Charter Review Analysis —
Eagle Academy Public Charter School for Public Policy
Based on Charter Review Framework

Organizational — Fiscal Management

Based on the information available, PCSB believes that the Eagle Public Charter School
has solid fiscal management processes in place. The school’s audit reports reflect sound
accounting and internal controls policies. The school has done an extremely good job
submitting all necessary documents to PCSB for review when required. Its annual
budgets are extremely thoughtful and reflect careful planning and financial savvy.
However, one of the low points of the FY08 financial audit pertained to the school’s
exposure to internal controls lapses in its federal award programs. The school must look
to improve its internal controls capacities to steer clear of future audit findings and/or
federal award violations. As with any not-for-profit organization, the school should also
seek to continuously improve its fiscal management structures as well.




Charter Review Analysis —
Eagle Academy Public Charter School for Public Policy
Based on Charter Review Framework

Fig 1.1
SUMMARY OF FINDINGS:

Curriculum and Standards
1.1 The school has a clearly defined, quality curriculum in place that aligns with the state Adequate
standards and the school’'s mission and goals.
a. The school has a clearly defined quality curriculum in place. Adequate
b. The curriculum aligns with the state and/or national standards. Adequate
c. The curriculum aligns with school’'s mission and goals. Adequate
1.2 The school’s curriculum is implemented with fidelity, and materials are available to Adequate
support the implementation of the curriculum.
a. The school’s curriculum is implemented with fidelity. Proficient
b. Materials are available to support the implementation of the curriculum Adequate
1.3 There are clear and regular procedures in place to review and update the curriculum. Limited
Instruction
2.1 Instruction utilizes effective strategies that provide opportunities for student learning Adequate
and active engagement in the learning process.
2.2 The school has strategies in place to meet the needs of students at risk of academic Proficient
failure or those not making reasonable progress toward achieving school goals.
2.3 The school has strategies in place to meet the needs of English Language Learners Limited
and is in compliance with its implementation.
a. The school has strategies in place to meet the needs of English Language Limited
Learners.
b. The school is in compliance with its implementation. Limited
2.4 Systematic strategies are in place to ensure that students with Individualized Proficient
Education Plans (IEPs) are making progress in meeting school goals and IEP goals
are in place.
a. The school ensures that students with disabilities are served according to Proficient
IEP objectives.
b. The school allocates resources (human or material) to address the needs Proficient
of students with disabilities.
c. The school provides additional services and/ or accommodations for IEPs. Proficient
2.5 Time is made available throughout the year for planning and professional Proficient
development. Planning time is used effectively.
a. Time is made available throughout the year for instructional planning. Proficient
b. Planning time is used effectively. Proficient
2.6 The school helps teachers meet accountability plan goals, and addresses any Proficient
identified shortcomings in student learning.
2.7 Extra support is in place to support new and struggling teachers and those not Proficient
designated as “highly qualified”.




Charter Review Analysis —
Eagle Academy Public Charter School for Public Policy
Based on Charter Review Framework

Program Development Review Summary (Continued)

Assessment
3.1 The school has assessment and evaluation data; test results are made available Adequate
regularly and in a usable format; and assessment data are reflected in the SIP, if
applicable.
a. The school has assessment and evaluation data, such as standardized and Limited
internal assessment results and accountability plan performance outcomes
b. Test results are made available regularly Adequate
c. Testresults are provided in a useable format Adequate
3.2 The school tracks and reports student performance data to determine whether the Limited
school’'s academic and non-academic goals are being achieved.
3.3 Assessments and evaluation data are used to monitor student learning, instructional Limited
effectiveness, and instructional decisions. Ongoing, informal assessments are used to
provide increased instructional opportunities.
a. Assessment and evaluation data are used to monitor student learning, Limited
instructional effectiveness and instructional decisions.
b. Ongoing, informal assessments are used to provide increased instructional Adequate
opportunities.
3.4 Procedures are in place to ensure accurate and timely identification and evaluation of Proficient
students who have special needs are in place.
School Climate
4.1 Quality instruction is promoted through fostering an academic learning climate that Exemolar
and actively supports teaching and learning. plary
4.2 The school is a safe and orderly learning environment. Proficient
4.3 Parents/guardians and students are satisfied with the school. Proficient
Governance and Management
5.1 The Board and school administrators govern and manage in a manner consistent Proficient
with the school’s design and mission.
5.2 The Board and the school's administration ensure adequate resources to further the Proficient
academic and organizational success of the school, including but not limited to adequate
facilities, appropriate professional development, and services for special needs students,
and additional funding.
5.3 The Board has ensured strong and stable school leadership. Proficient
School Improvement
6.1 The school has strategies in place to meet the needs of students at risk of NA
academic failure or students not making reasonable progress toward achieving
school goals (inclusive of but not limited to identified NCLB sub-groups).
6.2 Documented progress monitoring of school improvement activities is on-going. NA




Fifth Year Review - Accountability Plan Performance Analysis
School: Eagle Public Charter School

ACADEMIC PERFORMANCE STANDARDS

Performance/Data Verified Targgt
Annual Target Met*
Baseline Year 3 Year 4 Year 5 Y N
1.1 Students will demonstrate proficiency in emergent literacy skills as evidenced 74% No data 29 84% X
by average score of 75-85% on the Brigance Profile in literacy for PS & PK provided 0 0
1.2 Students will demonstrate proficiency in numeracy as evidenced by average 61% 0 0 0
score of 75-85% on the Brigance Profile for PS & PK 83% 9% 84% X
1.3 Students will demonstrate proficiency in emergent literacy skills on the 91%
Brigance as evidenced by average score of 80-90% on the Brigance Profile in 85% 86% 89% X
literacy for kindergarten students.
-000, 1 i i 0,
1.4a Average scores of 80-90% for Kindergarten students on Brigance Profile for 91% 83% 86% 89% X
numeracy
0, 1 i 1 0,
1.4b- ?/o annual increase in percentagg of klr!dergarten students at 82% 85% 8506 77% X
proficiency/mastery level in mathematical skills
-00o0 - - i 1 0,
if58 g% 3(;) % of Pre-S/Pre-K students will demonstrate an average readiness score 61% 89% 90% 90% X
o0 - - — - 5
1_.6 80 90/0'0f Kindergarten students scoring at proficiency/mastery level in 83% 96% 79% 84% X
literacy/reading
-0F0 - - i ici 1 i 0,
1.7_ 85-95% of Pre-S/Pre-K students will score proficient on social/emotional 86% 96% 98% 91% X
adjustment score
50 - - — - - 5
1.3 85-95% of Kindergarten students will score proficient on social/emotional 100% 100% 98% 98% X
adjustment measure.
=0 — - - - - 5
1.9 75-85% of students receiving special education services will demonstrate 61% 80% 88% 69% X
adequate yearly progress on IEP progress reports
Attained majority of fifth year annual academic performance targets? X
Demonstrated improvement on a majority of academic goals over the two most recent years X
Came within 80% of its alternative assessment targets X




Fifth Year Review - Accountability Plan Performance Analysis
School: Eagle Public Charter School

Comments: Eagle PCS serves children from Pre-school through Kindergarten and is not required to administer the DC-CAS
assessment. Credit was given for academic performance for showing improvement in meeting the majority of academic targets for the
two most recent years, and the targets missed were within 80% of the 5™ year performance goal.

NON-ACADEMIC PERFORMANCE STANDARDS
Performance/Data Verified Target Met?
Annual Target
Baseline Year 5 Y N
2.1a 92% average rate of student attendance for Kindergarten 87% 91% X
2.1b 85% average rate of student attendance for Pre-S and Pre-K 87% 88% Y
= - — - - 5
2.2 30-50% of parents will participate in at least one event during the 78% No data reported X
school year
2.3a 80-90% of parents responding to the Parent Satisfaction Survey will 97% 99% X
have an average score of 4 or above
2.3b 80-85% of teachers will have an average score of 4 or above on a 82%
. ) 84% X
Staff Satisfaction survey.




Fifth Year Review - Accountability Plan Performance Analysis
School: Eagle Public Charter School

NON-ACADEMIC PERFORMANCE STANDARDS
Performance/Data Verified Target Met?
Annual Target

Baseline Year 5 Y N
School-wide average within 80% of annual targets?" N
Attendance targets met?” N
Enrollment levels sufficient to sustain the economic viability of the school? Y
Re-enroliment of eligible students average 75% or higher for the past two years?’
2006 — 2007 re-enrollment rate = 62% N
2007 — 2008 re-enrollment rate = 64%

Comments:
Eagle Public Charter School has met three out of five non-academic fifth year targets and one out of four non-academic performance
standards.

'No data was reported for the parent participation target. Therefore the school missed this performance standard.

“The school exceeded the attendance target for Pre-school and Pre-k, but missed the 92 % target for kindergarten by 1%.

$Although the school has not met the 75% re-enrollment rate, enrollment for the past two years has been 98% and 100% and supports the
economic viability of the school.



Fifth Year Review - Accountability Plan Performance Analysis
School: Eagle Public Charter School

ORGANIZATIONAL PERFORMANCE STANDARDS: GOVERNANCE - MEETINGS AND BOARD STRUCTURE

4

3

2

1

Exemplary level of development and
implementation

Fully functioning and
operational level of
implementation

Limited development and/or partial
implementation

Low level or no evidence of
development and
implementation

The board holds regular meetings with sufficient
membership to meet a quorum and submits
copies of all minutes to the PCSB as required.
The minutes reflect exceptional governance
practices in areas such as policy making and
oversight of academic and financial performance
through the effective use of committees.

The board meets regularly and
submits a majority of the
minutes to the PCSB as
required, which demonstrate
sufficient membership to meet a
quorum. The minutes reflect
appropriate governance
practices, such as policy
making, and oversight of
academic, operational, and
financial performance. The
minutes demonstrate the
Board’s awareness of the
school’s performance, and that
appropriate action is taken, as
warranted, with or without a
committee structure in place.

The board meets sporadically and
submits some of the minutes to the
PCSB as required, which inconsistently
demonstrate membership to meet a
quorum. The minutes provide limited
evidence of the Board’s familiarity with
the school’s performance as it relates to
academic, operational, and/or financial
performance. Committees, if in place,
play a limited role in the oversight of
assigned responsibilities. The Board
does not give full attention to all issues
confronting the school, but focuses on
only one or two.

The board meets infrequently, and
most often with low attendance,
and submits few, if any, copies of
minutes to the PCSB as required.
The minutes reflect poor
governance practices in the face of
serious academic, operational,
and/or financial problems. In
particular, the minutes do not
reflect evidence of sound
decision-making at the Board

level to effectively address issues
facing the school. Committees are
not in place, or are not used
effectively. The Board’s
composition and membership have
not been modified to address the
school’s challenges.

COMMENTS: The Board of Trustees meets regularly on a monthly basis to discuss school performance and other issues that affect the charter.
Minutes from previous years did not reference discussion and decisions about difficulties the school experienced related to lease/space and
financial issues with other charter schools. Minutes from the 2007-2008 school year reflected discussions about PCSB reports on school
performance as well as other areas of charter accountability. Although a teacher representative has been added to the school’s Board of Trustees,
the vacancy for a parent representative has not been filled.

PERFORMANCE LEVEL: 3




Fifth Year Review - Accountability Plan Performance Analysis
School: Eagle Public Charter School

ORGANIZATIONAL PERFORMANCE STANDARDS: GOVERNANCE - REQUIREMENT FOR PCSB ACTION

4

3

2

1

Exemplary level of development and
implementation

Fully functioning and operational
level of implementation

Limited development and/or partial
implementation

Low level or no evidence of
development and
implementation

The school has demonstrated
exceptional performance, thereby
requiring no remedial action from the
PCSB.

The school has demonstrated above
average to average performance,
requiring minimal remedial action
from the PCSB. The school has
provided satisfactory responses to the
remedial action within the designated
timeframe.

The school has demonstrated below
average performance, requiring
substantial and/or repeated remedial
action from the PCSB. The school
has provided weak and/or incomplete
responses to the conditions set by the
Public Charter School Board, thereby
failing to adequately respond within
the designated timeframe. Given
time, the school is able to provide a
satisfactory response.

The school has demonstrated
failing performance,
requiring increasingly
substantial remedial action
over an extended period of
time from the PCSB for
issues for which the school
has not provided an adequate
response. Examples of
inadequate responses include
failure to submit a response
within the designated
timeframe, weak and/or
incomplete responses that
fail to fully respond to the
conditions.

COMMENTS: The school has required minimal remediation from the PCSB recently. In its first year of operation (2003-04), the school received
two Notices of Concern regarding procurement procedures for failure to submit a contract package. These Notices of Concern were lifted in June
2004. The school was cited again in its second year of operation (2004-05) for a late audit report and failure to comply with GAAP principles for
non-profit organizations. This notice was lifted in March 2005. There have been no recent Board Actions against the school.

PERFORMANCE LEVEL: 25




Fifth Year Review - Accountability Plan Performance Analysis
School: Eagle Public Charter School

ORGANIZATIONAL PERFORMANCE STANDARDS: GOVERNANCE - ANNUAL REPORTING

4

3

2

1

Exemplary level of development
and implementation

Fully functioning and
operational level of
implementation

Limited development and/or partial
implementation

Low level or no evidence of
development and implementation

The board submits timely Annual
Reports that fully describe the
school’s performance in relation to
the targets established in its
accountability plan. Quantitative
evidence of performance is
presented and aligned with all
accountability plan targets.

The board submits timely
Annual Reports that describe the
school’s performance in relation
to the targets established in its
accountability plan. Quantitative
evidence of performance is
presented and aligned with the
majority of accountability plan
targets.

Although not timely, the board
submits Annual Reports within a
reasonable amount of time from the
due date that describes the school’s
performance in relation to the targets
established in its accountability plan
on a limited basis. Quantitative
evidence of performance is available
for some of the accountability plan
targets and/or evidence is aligned
with some of the accountability plan
targets.

The board submits late Annual Reports
that largely fail to describe the school’s
performance in relation to the targets in
its established accountability plan.
Quantitative evidence of performance is
lacking substantially, either due to a
failure to report performance or a
failure to present evidence that is
aligned with the accountability plan
targets. School may have been required
to submit an amended or supplemental
report.

COMMENTS: There is no copy of the 2004-2005 Annual Report in the PCSB files or at the school. However, the Accountability Plan
summary completed in December 2005 reflects verification of data that would have been reported in the 2004-05 Annual Report. There are no
additional school reporting issues.

PERFORMANCE LEVEL: 3




Fifth Year Review - Accountability Plan Performance Analysis
School: Eagle Public Charter School

ORGANIZATIONAL PERFORMANCE STANDARDS: GOVERNANCE - ADEQUATE RESOURCES

4

3

2

1

Exemplary level of development
and implementation

Fully functioning and operational level
of implementation

Limited development and/or
partial implementation

Low level or no evidence of
development and
implementation

The board and the school’s
administration deploy resources
effectively to further the academic
and organizational success of the
school.

The board and administration deploy
resources that further the academic and
organizational success of the school.

The school’s deployment of
resources at times contributes to
the academic and organizational
success of the school.

There is little or no evidence that
the school’s board and
administration work to deploy
resources in a way that supports
the academic and organizational
work of the school.

COMMENTS: Teachers report they have adequate resources for instruction, special needs students are receiving services, and the school has

received several grants.

PERFORMANCE LEVEL: 3




Fifth Year Review - Accountability Plan Performance Analysis
School: Eagle Public Charter School

ORGANIZATIONAL PERFORMANCE STANDARDS: GOVERNANCE - IMPLEMENTATION OF SCHOOL DESIGN

4 3 2 1
Exemplary level of development and | Fully functioning and operational Limited development and/or Low level or no evidence of
implementation level of implementation partial implementation development and implementation

Administrators and board members Administrators and board members Most board members and school | Board members and administrators

have a strong understanding of the understand the school design, but administrators understand the fail to demonstrate an understanding

school design and refer to it regularly in | minimally use it to manage and school’s design, but evidence of | of the school’s design and/or they

managing and governing the school. govern the school. its use in the management and have failed to use the design in the
governance of the school is management and governance of the
lacking substantially. school.

COMMENTS: PCSB documents (board minutes, correspondence, program reviews) as well as discussions and meetings with the Board and
school leadership indicate there is a strong understanding of the school’s design.

PERFORMANCE LEVEL: 4




Fifth Year Review - Accountability Plan Performance Analysis

School: Eagle Public Charter School

ORGANIZATIONAL PERFORMANCE STANDARDS: GOVERNANCE - LEADERSHIP

4

3

2

1

Exemplary level of development
and implementation

Fully functioning and operational
level of implementation

Limited development and/or
partial implementation

Low level or no evidence of
development and implementation

The board has established a school
that maintains exceptional
performance and stability through its
school leader. Changes in the school
leader either lead to exceptional
performance or have not negatively
impacted the school’s exceptional
performance.

The board has established a school
that maintains above average to
average performance and stability
through its school leader. Changes
in the school leader either lead to
improved performance or have not
negatively impacted the school’s
existing performance.

The board has established a school
that maintains below average
performance and lacks stability
through its school leader. Changes
in school leadership have not led
to an appreciable improvement in
performance.

The board has established a school
that is unstable and maintains failing
performance through its school
leader. There have been no changes
in school leadership in an attempt to
improve performance.

COMMENTS: Changes in school leadership and administration has instituted stability and confidence among staff. Teachers are very much
aware of the school’s accountability plan.

PERFORMANCE LEVEL: 3




Fifth Year Review - Accountability Plan Performance Analysis
School: Eagle Public Charter School

ORGANIZATIONAL PERFORMANCE STANDARDS: GOVERNANCE - OPERATING WITHIN BYLAWS

4

3

2

1

Exemplary level of development and
implementation

Fully functioning and operational
level of implementation

Limited development and/or
partial implementation

Low level or no evidence of
development and implementation

The board’s composition and operations
are substantially in keeping with its
bylaws. Bylaws are reviewed on a
regular basis to ensure alignment
between operations and bylaws.
Appropriate changes are made as
needed.

The board’s composition and
operations are substantially in
keeping with its bylaws. Bylaws are
reviewed occasionally to ensure
alignment between operations and
bylaws. Appropriate changes are
made as needed.

The board’s composition and/or
operations are largely not in
keeping with its bylaws. Bylaws
are reviewed sporadically, if at
all, but do not result in changes
to ensure alignment between
operations and the bylaws.

The board’s composition and
operations are not in keeping with
its bylaws. Bylaws are not
reviewed or consulted as it relates
to the board’s composition and
operations.

COMMENTS: Although the Board is aware of the school’s by-laws as reflected in the minutes, it currently has only one parent member on the

school’s Board of Trustees.

PERFORMANCE LEVEL: 2.5

10




Fifth Year Review - Accountability Plan Performance Analysis
School: Eagle Public Charter School

ORGANIZATIONAL PERFORMANCE STANDARDS: COMPLIANCE WITH APPLICABLE LAWS, RULES AND REGULATIONS

4

3

2

1

Exemplary level of
development and
implementation

Operational level of
implementation and
development

Limited development and/or
partial implementation

Low level or no evidence of
development and implementation

School has an exemplary record of
compliance with applicable laws,
rules and regulations, maintains
highly effective systems and
controls for ensuring that legal
requirements are met, and is
currently in substantial
compliance with relevant
authorities.

School has a record of substantial
compliance with applicable laws,
rules and regulations, maintains
effective systems and controls for
ensuring that legal requirements
are met, and is currently in
substantial compliance with
relevant authorities.

School has a record of partial
compliance with applicable laws,
rules and regulations, maintains
inconsistently effective systems and
controls for ensuring that legal
requirements are met, and is
currently in substantial compliance
with relevant authorities.

School has a poor record of compliance
with applicable laws, rules and
regulations, has ineffective or non-
existent systems and controls in place
for ensuring that legal requirements are
met, and is currently out of compliance
with relevant authorities.

COMMENTS: Eagle’s five year compliance record demonstrated an operational level of implementation and development in all seven of
the major compliance categories. The school has demonstrated that it can maintain a highly effective system for maintaining an inventory of
all school assets and has improved its record of completing background checks for all employees and volunteers.

PERFORMANCE LEVEL: 4

11




Fifth Year Review - Accountability Plan Performance Analysis

School: Eagle Public Charter School

ORGANIZATIONAL PERFORMANCE STANDARDS: FISCAL MANAGEMENT - ACCOUNTING POLICIES

1. Accounting Policies

Watch — Improvements

Above Average Satisfactory . Substandard — Probation Poor — Revocation
Required
5 4 3 2 1
School follows PCSB With minor exceptions, The school has failed to follow | The school has failed to The school has failed to
accounting guidelines. school follows PCSB PCSB accounting guidelines for | follow PCSB accounting follow all PCSB

Guidelines include 1) using

approved auditors as required,;
2) following audit policies; 3)

maintaining records under

accrual basis of accounting; 4)

and reporting financial
statements according to
GAAP.

accounting guidelines.

one audit cycle. School has
implemented a corrective plan.

guidelines for more than one
audit cycle and/or the school
has committed a significant
breach in one cycle. A
corrective planis in
development.

accounting guidelines for
more than one audit cycle.
A corrective plan was not
developed or was never
followed.

COMMENTS:

GRADE FOR ACCOUNTING POLICIES:

12




Fifth Year Review - Accountability Plan Performance Analysis
School: Eagle Public Charter School

ORGANIZATIONAL PERFORMANCE STANDARDS: FISCAL MANAGEMENT - FINANCIAL REPORTING

2. Financial Reporting
a. Audited Statements

Above Average
5

Satisfactory
4

Watch — Improvements
Required
3

Substandard — Probation
2

Poor — Revocation
1

Audits are submitted on a
timely basis. Annual audit
receives an unqualified
opinion with no findings.
Management displays a high
level of transparency and an
interest in continuous
improvement of financial

Audits are submitted on a
timely basis. Annual
audit receives an
unqgualified opinion with
no findings.

Management letter
reflects minimal need for
changes in financial

Audits are submitted on time
or with slight delay due to
specific circumstances.
Audit findings show need
for significant improvement;
school implements changes
immediately. Procedures are
tracked to ensure compliance

At least one audit has been
significantly delayed.
Annual audit receives a
qualified opinion. Audit
report or management letter
indicates significant
financial problems; changes
not implemented from prior

Audits have been significantly
delayed for more than one
cycle and/or not submitted at
all. Annual audit receives a
qualified opinion for two years
or more. Audit report or
management letter indicates
significant financial problems

management. management. Any with auditor’s year’s findings. School for which turnaround is not
changes are implemented | recommendations. develops realistic plan feasible; changes not
immediately. based on auditor’s implemented from prior year’s
recommendations to be management letter.
implemented over the next
year.
COMMENTS:

13




Fifth Year Review - Accountability Plan Performance Analysis
School: Eagle Public Charter School

ORGANIZATIONAL PERFORMANCE STANDARDS: FISCAL MANAGEMENT - FINANCIAL REPORTING

2. Financial Reporting

b. Budgets and Interim Financials

Above Average
5

Satisfactory
4

Watch — Improvements
Required
3

Substandard — Probation
2

Poor — Revocation
1

Budgets and interim
financials are submitted on
time and follow the PCSB
template. No significant
problems identified in reports.

Budgets and interim
financials are submitted
on time and follow the
PCSB template with few
exceptions. Only minor
spending variances or
other problems are
reported.

Budgets and interim
financials are submitted late
and/or do not follow the
PCSB template. Significant
variances or other problems
are reported, but they have
reasonable justifications and
do not necessarily jeopardize
the school’s financial health.

Budgets and interim
financials have not been
submitted one or two times.
Or, significant variances or
other problems are reported
without reasonable
justifications. The school’s
financial health is potentially
weakened.

Budgets and interim
financials have not been
submitted on several
occasions. Or significant
variances or other problems
are reported, considerably
jeopardizing the school’s
ability to operate as a going-
concern.

COMMENTS:

14




Fifth Year Review - Accountability Plan Performance Analysis
School: Eagle Public Charter School

ORGANIZATIONAL PERFORMANCE STANDARDS: FISCAL MANAGEMENT - FINANCIAL REPORTING

2. Financial Reporting
c. Taxes and Insurance

Above Average
5

Satisfactory
4

Watch — Improvements
Required
3

Substandard — Probation
2

Poor — Revocation
1

Required IRS forms are filed
and evidence of adequate
insurance coverage is
provided. All documentation
is adequately maintained.

Required IRS forms are
filed and evidence of
minimal insurance
coverage is provided. All
documentation is
adequately maintained,
with minor exceptions.

Required IRS forms are
filed, but have been late
once or twice. Evidence of
insurance is provided.
Documentation is not
properly filed or maintained.

Required IRS forms are
consistently filed late. The
school shows no evidence of
adequate insurance
coverage. Documentation is
not properly filed or
maintained.

Required IRS forms are not
filed. The school does not
have adequate insurance
coverage. Adequate
documentation is lacking.

COMMENTS:

GRADE FOR FINANCIAL REPORTING: a. Audited Statements

Insurance

OVERALL AVERAGE ___

b. Budgets and Interim Financials

c. Taxes and

15




Fifth Year Review - Accountability Plan Performance Analysis
School: Eagle Public Charter School

ORGANIZATIONAL PERFORMANCE STANDARDS: FISCAL MANAGEMENT - INTERNAL CONTROLS

3. Internal Controls

a. Establishment and Adherence to Internal Controls Policy

Above Average
5

Satisfactory
4

Watch — Improvements
Required
3

Substandard — Probation
2

Poor — Revocation
1

Based on PCSB review and
annual audit, school has clear,
written internal controls in
place to provide checks and
balances. Audit indicates
that all internal control
policies are followed.

School has clear, written
internal controls in place
to provide checks and
balances, with minor
exceptions. Weaknesses
identified by PCSB or
auditor are minor and can
be addressed
immediately.

School has some internal
controls in place.
Weaknesses identified by
PCSB or an auditor can be
addressed over the course of
the fiscal year.

School lacks some major
internal controls.
Weaknesses identified by
PCSB or auditor need one to
two years to be addressed.
School is developing a
corrective action plan.

School lacks basic internal
controls and there is evidence
of financial mismanagement.

COMMENTS:
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Fifth Year Review - Accountability Plan Performance Analysis
School: Eagle Public Charter School

ORGANIZATIONAL PERFORMANCE STANDARDS: FISCAL MANAGEMENT - INTERNAL CONTROLS

3. Internal Controls
b. Procurement

Above Average
5

Satisfactory
4

Watch — Improvements
Required
3

Substandard — Probation
2

Poor — Revocation
1

School is in compliance with
PCSB’s contracting /
procurement requirements.

School is in compliance
with PCSB’s contracting /
procurement
requirements, with minor
exceptions noted.

School has had some
violations of PCSB’s
contracting / procurement
requirements over the course
of the year. Violations were
reasonably justified.

Policies and procedures are
in place to preclude future
violations.

School has had consistent
violations of PCSB’s
contracting / procurement
requirements. A corrective
plan is in development.

School has had consistent
violations of PCSB’s
contracting / procurement
requirements. Management
lacks capacity to assure
compliance.

COMMENTS:

GRADE FOR INTERNAL CONTROLS: a. Internal Controls Policy ___b. Procurement

OVERALL AVERAGE: _
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Fifth Year Review - Accountability Plan Performance Analysis
School: Eagle Public Charter School

ORGANIZATIONAL PERFORMANCE STANDARDS: FISCAL MANAGEMENT - TRANSPARENCY OF FINANCIAL

MANAGEMENT

4. Transparency of Financial Management

a. Annual Budgets

Above Average
5

Satisfactory
4

Watch — Improvements
Required
3

Substandard — Probation
2

Poor — Revocation
1

The schools prepares an
annual operating budget, a
cash flow projection and,
when required, a capital
budget by June 1 each year.
Budget reflects thoughtful
planning and detailed
assumptions. These
documents are certified by the
Board of Trustees.
Modifications are made as
necessary and are submitted
to PCSB.

With some exceptions,
school regularly prepares
annual operating budget,
cash flow projection and,
as required, a capital
budget. Budget reflects
thoughtful planning.
These documents are
certified by the Board of
Trustees. Modifications
occur as necessary and
are submitted to PCSB.

The school does not
consistently submit budgets
and/or modifications of
budgets to PCSB. Budget
lacks planning and/or clear
assumptions. There appears
to be a lack of consensus or
understanding of the budget
by board members.
Corrective plans are in
process and will be
implemented within a fiscal
quarter.

Budgets are not submitted
on time and/or do not have
board’s approval. Clear
budget policies are in
development.

School lacks budget policies
and procedures. The board
and staff lack capacity to
implement standard
budgeting procedures.

COMMENTS:
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Fifth Year Review - Accountability Plan Performance Analysis
School: Eagle Public Charter School

ORGANIZATIONAL PERFORMANCE STANDARDS: FISCAL MANAGEMENT - TRANSPARENCY OF FINANCIAL

MANAGEMENT

4. Transparency of Financial Management

b. Management Organizations

Above Average
5

Satisfactory
4

Watch — Improvements
Required
3

Substandard — Probation
2

Poor — Revocation
1

School accurately discloses
relationships with its
management organization.
Contracts are provided to
PCSB and are deemed
reasonable and fair.

School accurately
discloses relationships
with its management
organization. Contracts
are provided to PCSB and
are deemed reasonable
and fair with few
exceptions.

School does not adequately
disclose relationship with
organization upfront.
Information is provided at
PCSB’s request. Contracts
are unclear or present
concerns in terms of
financial and /or
management control. There
are indications of poor
relationship between school
and management
organization.

School does not disclose
relationship with
organization upfront.
Information is not easily
obtained by PCSB. There is
evidence of poor
relationship between school
and management
organization.

School does not disclose
relationship with organization
upfront. PCSB cannot obtain
satisfactory information.

COMMENTS:
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Fifth Year Review - Accountability Plan Performance Analysis
School: Eagle Public Charter School

ORGANIZATIONAL PERFORMANCE STANDARDS: FISCAL MANAGEMENT - TRANSPARENCY OF FINANCIAL

MANAGEMENT

4. Transparency of Financial Management
c. Related Party Transactions

Above Average
5

Satisfactory
4

Watch — Improvements
Required
3

Substandard — Probation
2

Poor — Revocation
1

School accurately discloses
transactions with related
parties, as required by
PCSB’s guidelines.

School accurately
discloses transactions
with related parties, with
minor exceptions.

School fails to disclose
related party transactions.
Information is provided at
PCSB’s request.

School fails to disclose
related party transactions.
Information is not easily
obtained by PCSB. There is
evidence of inadvertent
mismanagement.

School does not disclose
relationship with organization
upfront. PCSB cannot obtain
satisfactory information
and/or there is evidence of
unethical behavior and
mismanagement.

COMMENTS:

GRADE FOR TRANSPARENCY: a. Annual Budgets ___b. Management Organizations

OVERALL AVERAGE

c. Related Party Transactions
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Fifth Year Review - Accountability Plan Performance Analysis
School: Eagle Public Charter School

ORGANIZATIONAL PERFORMANCE STANDARDS: FISCAL MANAGEMENT - FISCAL PRUDENCE

5. Fiscal Prudence
a. Balanced Budget

Above Average
5

Satisfactory
4

Watch — Improvements
Required
3

Substandard — Probation
2

Poor — Revocation
1

The school has a balanced
budget, based on reasonable
assumptions, for the
upcoming fiscal year.
Expenses are less than
revenues, or there is a
reasonable explanation for
deficit spending. Budgeting
is thoughtfully aligned with
long-term financial goals.

The school has a
balanced budget using
reasonable assumptions.
Expenses are less than
revenues, or there is a
reasonable explanation
for deficit spending.
Current spending plans
will contribute to long-
term financial goals.

The school has a balanced
budget using some
guestionable assumptions.
Expenses are greater than
revenues for one or more
years.

The school does not have a
balanced budget or has one
with questionable
assumptions. Expenses have
exceeded revenues more
often than not.

The school has no prepared
budget. Expenses
consistently exceed revenues.

COMMENTS:
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Fifth Year Review - Accountability Plan Performance Analysis

School: Eagle Public Charter School

ORGANIZATIONAL PERFORMANCE STANDARDS: FISCAL MANAGEMENT - FISCAL PRUDENCE

5. Fiscal Prudence
b. Debt Capacity

Above Average
5

Satisfactory
4

Watch — Improvements
Required
3

Substandard — Probation
2

Poor — Revocation
1

According to financial
statements, school takes on
debt only with very
thoughtful planning and well
within its debt service
capacity. Standard policies
are in place to prevent
unnecessary and/or onerous
borrowing.

According to financial
statements, school stays
within its debt service
capacity as required by
the lender. Standard
policies are in place to
prevent unnecessary
and/or onerous
borrowing.

According to financial
statements, school has
significant debt and has
exceeded its debt service
capacity, potentially
violating loan covenants.
School and lender are
implementing remedies.
Polices were in place and
were followed but
extraordinary circumstances
led to the current situation.

According to financial
statements, school has
significant debt and/or has
defaulted on its loan. Lender
has school on a watch list.
School and lender are
discussing remedies.

Polices were not in place or
were not followed.

According to financial
statements, school has
significant debt and defaulted
on its loan. The lender has
called the loan. No remedies
are possible.

COMMENTS:
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Fifth Year Review - Accountability Plan Performance Analysis
School: Eagle Public Charter School

ORGANIZATIONAL PERFORMANCE STANDARDS: FISCAL MANAGEMENT - FISCAL PRUDENCE

5. Fiscal Prudence

c. Appropriate Spending Decisions

Above Average
5

Satisfactory
4

Watch — Improvements
Required
3

Substandard — Probation
2

Poor — Revocation
1

School makes spending
decisions appropriate for the
management of educational
programs. Salaries and
occupancy costs, in
particular, are in line with
industry comparables. Minor
variances from industry
standards are well explained
and justified.

School makes spending
decisions appropriate for
the management of
educational programs.
Salaries and occupancy
costs are slightly out of
line with industry
comparables, but with
reasonable justifications.

School makes some
inappropriate spending
decisions, inadvertently.
Salaries and occupancy costs
are out of line with industry
comparables but still have
sufficient justifications. A
corrective plan is being
implemented.

School has a record of
inappropriate spending
decisions, with some
reasonable justification.
Salaries and occupancy costs
are considerably out of line
with industry comparables.
A corrective plan is in
development.

School has a record of
inappropriate spending
decisions which adversely
impact programming, with no
rational justifications. There
is evidence of unethical
behavior and fiscal
mismanagement. Salaries
and occupancy costs are
egregiously out of line with
industry comparables. No
corrective plan is feasible.

COMMENTS:
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Fifth Year Review - Accountability Plan Performance Analysis
School: Eagle Public Charter School

ORGANIZATIONAL PERFORMANCE STANDARDS: FISCAL MANAGEMENT - FISCAL PRUDENCE

5. Fiscal Prudence
d. Investment Decisions

Above Average
5

Satisfactory
4

Watch — Improvements
Required
3

Substandard — Probation
2

Poor — Revocation
1

According to financial
statements, school has
significant liquid assets and
manages them prudently,
prioritizing safety over level
of return. Clear written
policies with board approval
address how assets should be
invested.

According to financial
statements, school has
minimal liquid assets and
manages them prudently,
prioritizing safety over
level of return. Clear
written policies with
board approval address
how assets should be
invested.

According to financial
statements, school has
minimal liquid assets but
their management is
guestionable; investment
decisions appear somewhat

risky.

According to financial
statements, school has
minimal to no liquid assets.
Any assets invested are in

high-risk/questionable areas.

According to financial
statements, school has no
liquid assets or minimal
assets with no track record of
investment decisions.

COMMENTS:

GRADE FOR FISCAL PRUDENCE: a. Balanced Budget ___b. Debt Capacity _c. Appropriate Spending _
d. Investment Decisions ___

OVERALL AVERAGE
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d
Focus on 3" Grade Performance

Interventions During the 2012-2013 School Year

During the 2011-2012 school year, 3" graders at Eagle Academy PCS took the DC CAS for
the first time and students scored at 25% proficient or advanced in Math and at 40%
proficient in ELA. Upon receiving these scores, Eagle Academy immediately mobilized to
put significant supports in place to improve 3™ grade performance. Currently, Eagle
Academy’s teachers and leaders are offering an array of supports to close learning gaps
and continue pushing student achievement in the weeks leading up to the DC CAS.
These supports include but are not limited to:

The implementation of enVisionMATH, a common-core aligned math curriculum
that incorporates not only drill mastery but also critical thinking, in grades K-3.
Entering into a partnership with the Achievement Network (“ANet”), a high-
guality interim assessment provider, to administer four DC-CAS-aligned ELA and
Math assessments per year to second and third grade. ANet also provided
teachers and leaders with significant coaching on Common-Core aligned data-
driven instruction.

Student-friendly school culture programming to increase engagement such as
SOAR sweatbands, celebrations for demonstrating targeted academic behaviors,
an upcoming PREP Rally for 3™ grade students, DC CAS parent meetings, and in-
classroom celebrations for students who have shown academic improvement.
Hiring a TenSquare consultant, and former school leader in NY, for 15 hours a
week to support the 3™ grade with ELA instruction, short text analysis, DC CAS
aligned question stems, writing, and culture initiatives

Implementing co-teaching in all three third grade classes with an increased focus
on differentiating instruction for below-grade level students. Co-teaching
professional development was offered at the launch of this staffing structure.
Outside evaluation with CLASS and ELLCO twice a year (pre and post).

Four hours of after-school tutoring for all bubble students.

Strategic and focused support for teachers on how to teach students to analyze
short texts modeled after those that appear on the DC CAS.

Extensive exposure to different text genres that may appear on the DC CAS.
Weekly quizzes to track student progress toward meeting DC CAS assessed
standards.

Clear and concrete strategies to build critical reading and writing skills.

Special “SOAR Work” time each day to practice ELA skills.

Focused identification of Math skills that students need to improve and targeted
re-teaching of these skills.

Videotaping support for all teachers (PreK-3 — Grade 3) to encourage reflective
teaching practices.

Additional technology for all teachers and students (PreK-3 — Grade 3) including
iPads, Netbooks, Computer Stations, Smartboards or Promethean Boards.
Technology-based reading program (Lexia) and math program (iXL) for all
students.



e Full-time support staff including six instructional coaches, a STEM coach, two
speech and language pathologists, one occupational/physical therapist, two
school psychologists.

Eagle Academy PCS recently hired a new principal, Jeffrey Cline, who will oversee this
program and will be accountable for its successful implementation at the 3400 Wheeler
Road, SE campus. Mr. Cline has over 12 years experience as a principal in Fort Wayne,
Indiana. He has a Masters degree in Elementary Education and a Certificate in
Elementary Administration and Supervision. He has a strong track record for turning
around urban elementary schools.

Predictive Data
With these key supports in place, Eagle Academy PCS has seen some promising
predictive data points for improved performance on the 2013 DC CAS as described
below:

e Consistent improvement in ANet scores as follows:

Percentage of 3" Grade Students at 60% correct or higher on ANet Interims

Interim 1 Interim 2 Interim 3 Interim 4
ELA: Eagle 12 22 35 29
ELA: The Network 17 32 43 37
Math: Eagle 8 35 41 53
Math: The Network | 29 37 35 48

As shown above, Eagle Academy’s scores have increased with every ANet administration
(except for ELA Interim 4 in which the entire network dipped by 6%). It is important to
note that the 60%-as-proficient benchmark is higher than the benchmark ANet has
found to be correlated with proficiency on DC CAS. Most likely, therefore, a higher
percentage of Eagle Academy’s students will reach proficiency than those listed in the
table above.

e After ANet administration 4, the team calculated that if students who reached
the 60% benchmark and students who were “on the bubble” of passing reach
proficiency, the school will achieve a proficiency percent of 51% in ELA and 71%
in Math, which is significantly higher than last year’s scores.

e Strong ANet performance in second grade. Eagle Academy’s teachers who are
participating in ANet are learning critical skills to incorporate data-driven
instruction into their classrooms, thereby ensuring that the second-graders are
better-prepared for 3" grade DC CAS than ever before. As the academically
strong second graders enter third grade in fall, 2013, they will have a stronger
academic base for DC CAS success in the spring.

Percentage of 2™ Grade Students at 60% correct or higher on ANet Interim

Interim 1 Interim 2 Interim 3 Interim 4

ELA: Eagle 2" 25 45 41 57

Math: Eagle 2™ 43 35 69 73
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District of Columbia Public Charter School Board
Application
Submitted on June 4, 2001
by

Eagle Academy Public Charter School Board of Trustees

Eagle Academy Public Chaster School 671701
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Applicant Information sueet

Application to Become a Public Charter School in the
District of Columbia

Submiittad o) District of Colurmbia Fublic Charter School Board
1438 U Sfrest, NW., Suite 401
Washington, DC 20008

1. Request for Approval: This application is a request for approval to establish and
operate a Public Charter School as provided in the Disirict of Columbia School Reform
At of 1885,

2. Applicant Information:
Name of Proposed Public Charter School: Fagle Academy Public Chader School
Name of Entity Applying for Charter Status: Eagle Academy Public Charter School
Addrass: 7515 Hill Bumne Drive, Landover, MD 20785
Contact Person Cassandra Wims. Pinkney
Davtime Telephons 203-442.8787
Ematll address
Address 7515 Hill Burne ﬁréve,}gg\dwer, M 20785

{ € Cassgndra Wms. Pinknay

Name of Person Authorized o Ne

Authorized Signaturs

Y 2 e
3. Type of Application {Check One):
Conversion of an Existing Public School if conversion, name the school being
Conversion of an Existing Private School converted. Do you wish to retain the
x New Public Charter School soisting school site?_Yes  No

4. Projected Age Range and Number of Students Expected to Enroll:
a in 2002-2003  From age 3 1o grade 1. Number of students 232

k. At Full Capacity Fromage 3 tograde 1 Number of students 1088

8. Proposed 2001-2002 Budget Total: $

8. LEA Status: Will the school slect 1 be treated 3s 3 Looal Fdunation Agency (LEA)
for purposes of Part B of IDEA and Ssection 504 of the Rehabilitation Act of 16737
Yes MNo X
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Executive Summary
Eagle Academy Public Charter School

Eagle Academy Public Charter School (PCS) will serve children from the age of three (Pre-
Schooty through Grade 1. According to the United States Census Bureau's 2000 Census Report,
there are approximaiely 30,000 childreén ages three through seven in the District of Columbia.
The three and four year olds are not in public school nor are there encugh pre-school programs to
accommodate the children who want 10 be in school Most of these children are not nvolved in
anty formal educations] struchoe.

The mission of Eagle Academy Public Charter School i3 10 have each student ready socially,
erpctionally, persoually, and acadersically to succeed in clementary school.

The philosophy of Eagle Academy Public Charter School is that each child develnps at
her/lis own pace and the educational program must support the student’s learning when the
student is ready. How quickly a student learns something is not indicative of how capable a
student 15, Stadents who master the Rundamentals of roading and mathematics and learn 1o enjoy
their ability © solve problems will succeed in school academically. Students must also learn o
work with others etfectively and to participate posttively in building a school comyrunity. Fach
student must also learn o appreciate himself or herself as an individual.

Fagle Academy PCS will develop eight Eagle Academy Centers of approximately 116
students at gach location during the first five years. All dassrooms will be inclusive with the
exgeption of one classroom per center that will be reserved for non-categorical children whose
IEP reguires a seperate distinet program. Eagle Academy POS will work with Howard University
Medical School, Health Services for Children with Special Meeds (HISCSNY, the Charter School
Consortin (FOCUS), and the Charter School Special Education Comsorthen i identify
appropriate places o locate Eagle Academy venters. Hagle Academy PUS hopes to work with
DCPS also but has not yet explored a copperative relationship. For the 2002 10 2003 schoof vear,
Eagle Academy PCS will open one Eagle Academy Center on Minnesota Avenue in Ward 7 and
another Eagle Academy Center west of the Anacostia River in a location vet 1o be determined.

The student population Eagle Acadenty PUR will serve is primarily low-income’. DOPS has
88% of its population on free or reduced lunch. Chaner schools have approximately 69%. Eagle
Academy FUS expects approximately 75% of its students to be in this category. The percentage
of Limited English Proficiency (LEP) students in charter achools significantly exceeds the
pereentage i DUPS. Eagle Academy DUCPS will have approximately 20% of its studemt
popuiation in the LEP category’,

Special education students with physical disabilities from age 3 {pre-school) through Grade
have difficulty finding placements in the poblic school system that can accommodate or will
acvommodate thelr special medical needs. Dr. Margarel Mastal, Divector of Grants and Research
for Health Services for Children with Special Needs (HSCSNY. reports that thers are vot enough
spaces in the public schools o accommwdate special education children with medical needs in
this age range. Most of these students shoold be in an inclusive classroom.

D, Mary Tierey, Director of Medicine and Public Health at the American Public Health
Association and formerly Chairperson of the Pedimrics Deparument of DU General Hoapital,

" Jeffrey R Henig, et al.. “Making « chedes, making 2 difference? An evaluntion of charter schools in the District of
Cohmbia.” The Center for Washington Avea Studies, The Deorge Washington University, 1999,

Fazde Academy Public Charter Schont 643703
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reports that early childhond (age 3 dwough Grade 13 special education students with medical
needs are often Kept fromy inclusive placements in regular public schoods bocause the school staff
does not know how 1o faciliete the medical nead.

Devine White, Coordintor of Propstal/Pediatric Care at Howard University Hospital, wanted
a charter school for young children because she knows the mportance of early intervention. Ms.
White divects Project ROSE, which 5 a medical early intervention program in all of the hospiiala
in the District. She weorks closely with young families and has found a significant need for early
childhood edocation rather than day care. She knows g number of families whose children are not
speeial needs b whd would benefit from & strong early childbood edicaion program.

Eagle Academy POUS will provide services 1o meet the mwdical needs of these children and
also provide them with inclustve classrooms in which to leam.

Increasing evidence suppons the benefits of beginning children’s education early, Children
whe dos not learn 10 read well bave at feast one major characteristic In comrpon, lack of phonemic
awareress. Hach child yay have addittonal personal ssues, but lack of phonemic awareness 5
the one characteristic that each non-reader possesses. AH good readers have phonemic awareness,
The higher the reading level or skill, the greater the phonemic asarensss.

There 15 cvidence 1o support a lack of awareness of mumeric functions as one of the
characigristics of people who do not perform well gt mathematics. Students who understand the
coporele correspondence of nambers amd the way mumbers interat are good mathematics
stadents. The foundation for upderstanding numeric functions begins early and must be learned
tefors the student can progress.

Eagle Acadeny will use a purriculum and instructional program that involbves active learning
and allows for students e have different levels of madiness. The curriculum and instructional
program selected 1s Acadersic Play. which is new and developed for use in inclusive classrooms
for this age group. Academic Play encourages children 1o leamn fundamenial facts and skills
through play. The activities we developmentally appropriate and can be tadlored 1o each student’s
fevel se that cach student 5 experiencing genuine accomplistanent,

By having @ repeuitive siall and knpwledge cwrricnlum with opportunities for in-depth
exploration, Eagle Academy PCS students can be assured of leaming the reading skills repertoire
essential for school suecess. The mathematics program is similarly constructed. Students do not
think of themselves ax lewning to read or leaming o do mathematics, they think they are
participating in 2 thematic play activity that requires students 1o learn math and reading 1o have
fun. All comtent areas are inchuded in the curriculian: science, Hierature, social studies, language
arts and mathematios.

Academic Play also requires parents 1o participate. Parenis must be ready to sing with their
children, read 1o their children, court with stheir children, identify colors, listen, and sepport their
chald, Each teacher will work with the parents e achieve the parent support the child needs.

Faxie Acaderay Public Charter Schoot 671401
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A, Educationa! Plan

1. Mission und Purposes of the Propesed Public Charter Rohoot

g. Edueationsl Needs of the Target Student Population;

Eagle Acadermy Public Charter School (PUS) will serve children from the age of three (Pre-
School) through Grade 1. According to the Unled Rates Census Burean's 2000 Census Report,
there are approxumately 30,000 children ages three through seven in the District of uiumism
There are very few three and four year olds in public school nor are there enough pre-school
programs 1o accommodate the ohildren who want to be in school. Most of these children are not
wnvolved in any formal educationsl structure.

There is a large body of research whose findings support that early intervention through a
pre-school program increases student academiv performance ju nuddle and high school for

chuldren from low-income famiiie& urban and rural, The latest stadies from Chicago, Hinois and
California reinforee the importance of formal educational programs for children beginning at age
three. To maximize the jutervention effect, the intervention should be as early as possible,
Several medical studies show that intervening before and after birth with mother and infant had
enormous effects on student academic achievernent, child health, and family stability. The Bagle
Academy Public Charter School will offer an educstional program that includes a seamless
coordination of services for children already engaged in intervention programs. Eagle Academy
PCS will also follow sach of its students who finish first grade at the school for at least two more
VEArs,

Bagle Academy PUS will develop eight separate school locations of approximately 132
students each. Bach school will be established in an area that hes a decumented need for pre-
%ivmi education through grade 1 and a need for tnclusive classroorns o accommodaie special

weds childsen. Each Faple Academy Center will have ous classroom set aside for nom-
“aif:-gmz"zﬂ special edovation children. All other classrooms will be inclosive. Fagle Academy
POS will work with Howard University Hospital, Health Services for Children with Special
Meeds (HSCSN), the Charter School Consorthan (FOCUS), and the Charter School Special
Education Consortium to identify appropriate places 1o locste Eagle Academy Cemters. Bagle
Academy PCS hopes to work with DOPS also but has not yet explored s cooperative
relationship. For the 2002 o 2003 school vear, Fagle Academy PCS will opert one Fagle
Academy Center on Minngsota Avenue in Ward 7 and another Fagle Academy Center west of
the Anacostia River in g location vt to be determined. All children in the District of Columbia
will be recruited to attend Eagle Acadeny PUS and the Centers will be located to serve the entire
Dhistrict. Ward 7 has the bighest infant mortality mie in the District and the second highest Low
birth weight for infants. {Ward & has the highesty Ward 7 is also threatened with destabilization
of many of its familivs because of the dmmg of DO General Hosplial, Many families are
employed directly and indirecily by the hespital,

The student population Eagle Academy PUS will serve s primarily low-income’. DCFS has

P leffrey B. Fersg e ab, “Making 3 choive. making a difference? An cvaluation of charter schonds in fhe Diswict of
Coluratsa.” The Ueater for Washington Area Smdies, The George Washingion University, 1999,
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68% of s population on free or reduced lunch. Charter schools have approximately 694, The
younger the popalgtion 13, the higher the percentage of students on free or reduced lunch. Fagle
Acaderny POR expects approximately 75% of its students 1o be in this category. The percentage
of Limied Inglish Proficiency (LEP) students in charter schools significantly exveeds the
percentage m DUPS. Eagle Academy PO anticipates that approximately 20% of lis student
population will be in the LEP category’.

Students in the District from low-income tamilies begin school without the academic, social,
and psychomotor readiness skills necessary 1o succred. They have not had the opportunities for
developmental corichment available to many other children. By any assessment measure Dstrict
Kindergartners begin below grade level when they start school. The families of these children
have the least amount of ineans to support themselves. Large numbers of children come from
single parent fmmilies. The parent(s} must often work long hours 1o pay for basic necessities. The
children begin life with low birth weight, which often transhates into special noeds.

Special education students with physical disabilities from age 3 (pre-schonl) through Grade 1
have difficulty finding placements in the public school system that can acconunodate or will
avcommodate their special medical needs. Dr. Margaret Mastal, Director of Granis and Research
for Health Services for Children with Special Meeds (HSCSNY, reports that there are not encugh
spaces i the public schools to accommodate special education children with medical nreds.
These children are often accommodated i inapproprise placements that can service the special
medical needs. Most of these students should be in an inclusive classroom.

D, Mary Tierney, Birector of Medicine wad Public Health at the American Public Health
Association and formerly Chatrperson of the Pediatrics Department of DC Genperal Hospital,
reports that early chuldbood (age 3 through Grade 1) special education students with medical
needs are often kept from inclusive placements in regular public schools because the school staff
does not know how o facilitate the medical need. When confronied with medical needs of
students, school staft worry about legal issues swrrounding the medical need rather than what
would be needed © service the medical need. As the fssue is raised from one level of
administration to the next, the student sits without service, HSCSN and similar groups are
providing placements that can accommodate the medics] disability, but the age group s ofien
yvounger {HSCSN typically serves children from € to 7 years old) and the education is not
nclustve.

Davene Whue, Coordinator of Prenatal/Pedistric Care at Howard University Hospital,
wanted a charter school for young children because she knows the imporance of early
intervention. Ma, White directs Project ROSE, which is o medical early intervention program in
all of the hospitals in the District and is funded by the District’s Department of Health, She
works closely with young families and has found & significant need for zarly childbood education
rather than day care. She knows a number of families whose children are not special needs b
who would benefit from a strong carly childhood education program.

Eagle Academy POS will provide services 1o accommodate the medical support the special
nzeds children require to learm in an inclusive classroom. Hagle Academy PCR will eonrdinate it
efforts with Howard University Hospital o enswre that medical staff, primarily nurses. are
available to service the student’s needs and 1o train school staff regarding the wedical needs of
the children. Bagle Acaderny PCS health staft will work with families and medical agencies o

P ibid,
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support the services these students nepd.

Increasing evidence suppons the benefits of beginning children’s edocation sarly. Children
who do not fzam to read well have at lzast one wiajor characteristic In conumon. lack of phonemic
awareness, Each child may have additional personal issues, ot lack of phonemic awareness is
the one characteristic that sach non-reader possesses. All good readers have phonemic awareness.
The higher the reading level or skill, the grester the phonemic awareness.

There is evidence 1o support a ek of aswareness of numeric funciions as one of the
characteristics of people who do not perform well at mathematics. Studenis whoe understand the
concrete comrespondence of wunbers and the way numbers interact are good mathematics
students. The foundation for understanding nuwmerie functions begins carly and must be learned
before the student can progreas.

Students entering the Distriet of Colurbia Public Schont Systems. traditionel and charier, are
behind the national average kindergarten age group when they enter. As students progress
through the waditional DOPS systems, they continue to lag behind. Bducation Wesk cited the
Drsiriet of Columbia as providing the second most financial support for their students among the
56 seates and DO, but pointed out that the DOPS was last in reading and mathematics test scores
for fourth, eighth, and eleventh grade siudens,

Pagle Academy PUS will use a curricnium and instructional program that imsvolves active
learning and ablows for students to have different levels of readiness. The curvicudom and
instructional program selected is Academic Play, which is new and developed for use in
melisive classrooms for this age group. Academic Play is based upon 30 vears of work with pre-
school, pre-kinderganien, and kindergarien children in inclusive classrooms. The curriculum is
thematic and allows children 1o master the various academic skills and knowledze within the
comext of thematic structured play. Children mave at thelr own rate. Wihey are not ready o learn
# particular concept this week or this month, it will be re-introduced Iater in the program so tha
the child masters the concept or skill when the ohild s ready.

Academic Play encourages children ® learn fundamental facts and skills through play.
Learning the alphabet by singing the alphabet song is fairly wypicel. During or afier leaming the
song, the children must be able o associate the leter in the song with sight recognition of the
letter. Some childress may learn this in a fow weeks, some children may learn this over two years.
The curriculum is structhured so that children have many opportunitics in learning activities io
acqguire the knowledge and skill The activities are developmentally appropriste and can be
tailored 1w each student’s level so that each student is experiencing genuine accomplishment,
Fach student is recognized for hissher accomplishments. The systems of recognitinn allows
students who have different rates of growith 1o be successful together in the same classroom. The
staff knows that rapid academiv skill acquisition at this age is not indicative of how well the child
will perform later nor is it indicative of bow intelligent the child is.

Bty bhaving a repetitive skill and knowledge cwriculum with opportupities for in-depth
exploration, Eagle Academy PCR students can be assured of learning the reading skills repertoive
easential for school success. The mathematios program is similwrly comsiracted. Students do not
think of themselves as Jeaming 1o resd or learning to do mathematics, they think they are
participating in a thematic play activity that reguires students to leam math and reading to have
fim. All comtent areas are inchuded in the curricnlam: science, literature, social studies, language
arts and mathematics, :

Avademic Play has alse included an exira year of pre-kindergarten for children who are not
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ready for kindergarien. The extra year is needed for many children who are not socially ready 1o
enter kindergarten or may not be academically ready 10 enter kindergarten. A rubric for assessing
sshen students may move from pre-bindergarten m kinderganen (graduate) is being developed.
Each child placed in the Advanced Pre-Kindergarten program will have an educational program
designed 1o meet the specific developroental needs of the child.

Avaderic Play also requires parents to participate. Parenss must be ready to sing with their
children, read o their children, count with their children, identify colors, listen, and support their
child. Fach teacher will work with the parems to achieve the parent support the child needs.

Small schools work beter for young children. Fach Fagle Academy Center will have
approxinately 132 students. Pagle Acaderny PCS will grow with the addition of each Fagle
Academy Center. Two will be opened 1o the first vear and two in the second vear. By opening
four cemters in two years, Eagle Academy PCS will provide the educstional programs and
services that the children need and gain experience in operating the charter. Fagle Academy PCS
will also have the experience and “track record” to seek MAEYD acoreditation,

Fagle Acaderny PCS will open two more in the fourth year and will open the final two in the
fifth year. We want our children to have excellent facilivies. Our understanding of the facilities
situation of other charter schools and our discussions regarding financing capabilities within 'hf:
District feads the Board of Trastees 1o beliove that the slower development of facilities is the bes
strmtegy for having the opportunity o establish excellent facilities and 1o acquire financing ‘?m
these facilities,

b. RMiasion and Philosephy:

The mission of Eagle Academy Public Charter School is to have sach student ready socially,
emotionatly, persanally, and avademically to succeed in elementary achool.

The phidosophy of Eagle Acadenyy Public Charter School is that each child develops at
herhis own pave and the educational-program must support the stadent’s learning when the
student is ready. How quickly a student leams something is not indicative of how capable a
stadent is. The educational program st create opportunities for sach child o develop at his/her
own pace however rapid o slow that pace may be. Students who master the fondamentals of
reading and mathematics and learn 1 enjoy their ability o solve problems will succeed in schonl
academically. Students must also learn o work with others effectively and o participate
positively in building a school community. Each student must also fearn 1o appreciate himself or
herselt as an individual. All of this can take place in the context of siructured play and problem
sobving activities. Students with special needs must be part of the regular school community.
Education requires that regaler education and specisl education students learmn 1o work together
and appreciate each other's differences.

b, Educational Foeuw

Fagle Academy Public Charter School has an educational focus: early childhood fearning,
This requires Eagle Academy PCE to be thematic; every week ia a different theme that is for the
whole school. Fre-Schoolers and first graders will study at age-appropriate levels b uging the
same theme. The othur educational focus of the school s inclusive education. Students with
disabilities can often vutgrow apparent problews with the correct support at school and at home.

Eagle Academy Public Charter Schanl  6/1/01
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Suudenis with disabilities can learn 1o grose educationslly and o interact appropriately with
peers. This allows the student with the disability 1o learn 1o accept the disability while continuing
1o aoeept the challenge of growing and learning,

d. Goals:
Academic Gaals:

1. Studenis will achieve the Instriot of Columbia Standerds for Pre-School, Pre-
Kindergarten, Kindergarten, and Grade {ne.

2. Students will learn to speak Standard English clearly and effectively as measured by
formal oral assessments given three thimes por vear and by teacher observation in
classroom presentations and mformal imeraction with other students in a classroom
seting.

3. Students will demonstrate appropriate developmental achievenment on the District-wide
assessment used by the Disirict of Columbia Public Schoads for all cognitive, sooial, and
paychomotor shills,

4. Sindents eligible to take the district-wide assesament will have average test scores ghove
Pastrict of Colurmbia Public Schools’ averages.

5. Al students will read at Jeast at grade level by the end of First Grade,

6. Al students will p&»s all conrses every year.

7. Al stadents will be able to integrate the various content arcas with one another.

fotd

. Rtudents will develop an appreciation for cultural differcnces as demonstrated by planning
and participation in at least three nlticoltural everts each year in the school community
andfor loval compumity,

2. Suudents will demonstrate vespeot for cultural differences in their daily lives in their school
community and the external commuonity as obsegved and recorded lw the instructional
staff and parents.

10 Studerts witl develop an informed aesthetic appreciation and participate in ot least one of

the fine wwd performing ans, i

i f&ii students achieving the above standards includes Limited English Profiviency and

classified students.

Pre-Schsol (3 Year (ld) Academiv Goals:

1. Students will learn 1o speak in sentences talking to peers, o teachers and other adults, 1o a
group {e.g., circle time, show and tell}, and will use proper promanciation of consonant
sounds appropriate for the age level (e, speech development charis).

2. Students will recngnize the shapes of letters that form the alphabet and know that the
alphabet 13 s:{}mgmfmd of letters.

3. Students will be able to wdentify the four basic shapes civcle, square. rectangle, and
friangle.

4. Students wil} be able to recognize and name the numerals 1 through 10 and know the

ordinal numbers, first, second, third and last,

Sudents sl fearnio ruwgmm a calendar: day, week, and nwnth.

. Students will learn the seasons and the change of seasons in terms of how nature changes
and how we change our d‘(‘&.m.& 1o maich,

A
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ldentify and name colors: red, erange, vellow, green, blue, purple, black, brown, white,
aud pink.
- Students will understand relationships: size - smallfarge. big/littde: Tactile: hard/sofi,
smooth/rough.
9, Students will develop skills to Bisten, work coopenively in a group, wait their tum, and
secialize effectively with other children and adults.
$0. Students will develop the skills o sequence Berps, ddenmiify refationships, and budld upon
previous knowledge.
11, Stodents will participate in multicudtoral activities ju the classroow and express
entpyment with practices and/or foods that are culturally diverse.
17, Stadents will express a desive 1o work with other children with whown they are different in
sone aspect

o4

Pre-Rindergarten (4 Year Old) Academiv Goals:

1. Students will learn 1o use proper pronunciation of consonant sounds appropriate for the age
tevel (e, speech development charts), dictate staries, label tems, and rhyme words,
phrases, and seniences.

. Studems will recognize and name the apper and lower case letters of the alphabet.

. Students will recognive thely own printed name, Brat and last, identity the fefters 1o the
warne, and where appropriate {small motor skills readiness) properly print the first name.

4. Suudents will be able o wentify the six basie shapes: circle, square, rectangle, triangle,
rhombus, and elipse.

. Snudems will be able 1o vecognize, name, and print the nomerals 1 through 20 and know
the ordinad numbers, first, second, third, fourth, fifth, and last

&. Stadents will learn to count the days of o week, months in the vear, the seasons, and fowr

national holidays. -

7. Students will learn the scasons angd the change of scasons in torms of how nature changes

and how we change our dress to match,
8. Identify and name colors: red, orange, vellow, green, blue, purple, black, brown, white,
and pirdk.

9, Swudents will understand relationships: size — small, medium, large, smaller, smallest,

bigger, largest, short, tall. shoner, ete; and opposites: overfunder, aboverbelow, mfout,
@i,

10, Students will develop skills 1o listen, work cooperatively in a group, wait their turn, and

sociadize effectively with other children and adults,

1 Students will develop the skills to sequence ftems, identify relationships, and build upon

previous knowledge.

12, Ssudents will participate in multicultural activities in the classrocn and oxpress enjoyment

with practices and/or foods that are colurally diverse.

13, Smdenis will express a destre to work with other chilifren with whon they are different in

SOHTE BSPECL.

La NS

£ 8y

Kindergarien Scademic Goalse

. The students read a1 least five, age-appropriate books or book equivalonts each year,
2. The student reads and comprehends informuational materials to develop understanding and
produses pictorial or pral wark
Eagle Academy Fublic Charter School  9/1/01
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t7.

18,

14

. The student reads aloud. accurately (in the range of 60-70%), familiar material, and ina way

that yakes meaning clear to Rsteners.

. The swudent participates in one-to-one conferences with a teacher, paraprofessioral, or

adult volunteer, in which the student initimies new topius, asks relevant guestions
responds 1o questions with appropriate elaboration.

. The stadent participates i group meetings, in which the student: displays appropriate turm-

taking bebaviors: actively solicits another person’s comment or opinion offers own
opinion; responds appropriately to comments and goestions; volunteers contributions;.

. The student prepares and delivers an individual presentation.
. The student demonstrates an understanding of basic rules of the English lanpuage in oral

wirk,
. The student responsls 1o non-fiction, fictien, poetry, and drama using bmerpretive, critical,
and evaluative processes. /
. The stdent demonstrates understanding of a mathematical concept by using 1 to solve
problems e.g.. adds and subtracts whole numbers,
The student produces evidence that demonstrates understanding of geometry and
measuremoent coneepts.
. The studemt demonstrates logical reasoming in mathematics.
- The siudent produces evidence that demonsirates understanding of properties of ohjects and
material,
. The student produces evidence that demonstrnes understanding of characteristics of
CTEHRISHS,
- The student produaces evidence that demwonstrates understanding of properties of earth
materials.
The student produces evidence that demonsirates understanding of objects in the sky.
The students demonstrates knowledge of the history of their family and schoot community:
. The student will demonstrate skillsin differentinting value choices in daily events.

Grade One Academic Gosds:

1.

s

J

(¥4

el

The students read at least twenty-tive, age-appropriate books or book equivalents each year,
The student reads and comprebends Informational materials 1o develop understanding and
produces written {picionial allowed) or oral work.

- Fhe student reads alowd, accurately {in the range of 85-90%), familiar material, and in a way

that makes meantng clear 1o listeners.

- The student write a veport o7 a narrative that responds to a book and a personal idea.
- The sdeny participaies in one-to-one conferences with s teacher, paraprofessional, or

adult volunieer, i which the student inithaes, asks guestions; responds: uses language
cugs; confirms understanding by paraphrasing the adult’s directions or snggestions.

S8

. The student participates in group meetings, in which the student: displays appropriate turn-

twking behaviors: solicits another person’s comment; offers own opinion; volumsers
confributions; gives reasons in support of opinious.

. The student prepares and delivers an individual presentation.
. The student demonstraizs a basic understanding of the rules of the English language in

written wud oral woark,

Eagle Academy Pubdic Thanter School  6/1/01
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9, The stadent analyzes and sobseguently revizes work,

10, The student respondds 1o non-fiction, ficiion, poetry, and drama using merpretive, oritieal;

and evaluative processes.

i1, The stdemt produces evidence that demonstrates onderstanding of artthmetic and pumber
concepts: Adds and subtracts wholé mumhers

12, The student demonstrates an understanding of the base ten place value svatems and uses this

knowiedge Yo selve aritfunetic tasks:

13, The student estimates. approxXanaies. of uses exact numbers, as appropriate, in caleulations.

14. The student describes and compares quantities by using concrete and real world models of
stinple fractings.

15, Describes and compares guantities by using whole number up to 50,

16. The stdent prodoces evidence that deronstrates understanding of geometry and
measprement concepds; that is, the student. '

17. The student demonstrates logical reasoning throughont work Jn wmathemativs, Le., concepts
and skills, problem selving, and projects.

18, The student demonstrates conceptual understanding by using a concept acourately to explain
ohaervasions and make predictions and by ropresenting the concept in multiple ways
{through worids or piciures).

15, The studenm prodeces evidence that demonstrates undersianding of propertics of nbiscis and
material,

23 The student demonstrates copeeptual understanding by using a concept acourately 1o explain
ohservations and make prodictions,

21, The swudens produces evidence that demonsurates undesstanding off characteristics of
SYEAnISmMS.

22, The student demonstrates sclentific inguiry and problem solving by using thougheful
guestioning and reasoning strategies, comunon sensk and conceptunl understanding

23, The studont demensteates competenve with the tools and techuologies of sclonce

24, Students will use 8 variety of intellectual skills o demonstrate their understanding of major
ideas, eras, themes, developments, and turming points in the history of the United Staies,
District of Colurabia and Tri-State Begion.

Non-Academic Goals {Age 3-Grade 1)

1. The attendancs rate for all students will excped 90%.
2. All special needs students will be evaluaied and have an IEP written within 90 days of
being wentified.
3. Al students will develop positive valoes that will be applied o their personal and
educational lives.
4. Al students will develop work habits thar will support their educational growth, and thelr
effective engagernent with peers, family, school comamunity, and broader community.
5. Students will have high expeciations for themselves,
6. Swdents will demonsteate respect for themselves, their peers, families, and community.
7. Suadents will fearn to take responsibility for themselves and for their actions.
2. Swdes will learn 1o work and play with thoss whe are culturally different.
9. Sumdents will learn 1o share, respect others” possessions, and be part of 2 group.
18 Students will grow emotionally: develop selfirostraing, express feelings, adjust 1o
Eagle Avademy Public Charter Schoal  6/1/03
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ransition and change, develop a sense of lnvnwor, and extablish independence.

11, Stadents will demonstrate appropriate larpe muoscle developraent and small yuoscle
development.

12 Btudents witl learn 10 Hster 1o adults, 1o peers, and to follow directions.

Organizational Goals (Age 3-Grade 1)

{. The School will implement the Academic Play whele school design;

2. The Schoeol will maistain the structure and intogrity of the Academic Play Program
throughout the vear

3. The school will implement 2 content integrated curriculum that allows students o transfer
fearning from one content arga o another.

4. The Schonl will complete Special Needs Assessments and have Individualized Education
Program written for svery koown classified stadent by Sepember 15,

S. The school will have an active, participating parent association before the opening of

school.
6. Fach wacher will make a minimum of two bome visits to each student during the schoot

Governance Goals {Age 3I-Grade In
1. The Board will corply with all federal, state, and local laws for charter schools and non-
profit organirations,
. The Board will certify that there arc at least two parert members on the Board of Trusiges.
. ihc Board will implement an effective, efficient administrative struchwe for the operation
and growih of the school.
4. The Board will establish policies that will enable the school 1o achieve its goals.
5. The Board will approve policies and procedures for financial management,
.

3

The Board will approve policies and procedures for educational management.

7. The Board will engage in approprisie contracts to ensure the sucvessful implementation of
Academic Play, quality professional development for staff, early identification of lsarning
andd physical disabilities of students, and the supportive matertals and resources necessary
for the succeas of the school’s staff and studenis.

2. Academic Design
5. Student Condent and Performaenee Standards:

Agademic Standards (Age 3hrade IR

The Board reviewed cumiculum school designs for early childhood programs, The Beard
reviewed the lterature and narroewed the decision to Academic Play.

Acadamie Play curricuhum focuses on the concepts and skills that stadents must masier 0 he
sucpesstul in future srademic programs. The Academic Play program is based on developing
students” cogniuve, affective, and psychoraotor abilities. The Academic Flay program comtains
the intended learning outcomes for children’ (the curriculum): the physical desipn of the
classrooms and school facility; the Instructional praciices for achicving the goals and objectives
o reach the standards; the support materials needed for zm prograv; and a veference list of the

* Johnson, Mauritz. 1988, Curriculum Development for Effective B¢
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places to order all materials. Each week has a thome for the entive school. All learping revolves
araund the weekly theme,

Limited English Proficient (LEP)Y students will be expected 1o achieve the same siandards as
alt other stdents, The Eagle Academy PCS will nge a im&uagv immersion programn to enable
students 1o achiove mastery of English quickly. Al studems will romain together for the moming
program, In the afternoon, the Limited English Proficient stodents will engage in intensive ESL
ciasses focnsed arcund the regular acadewmic program. The wmudt~colparal component of the
curriculurn of the school will belp the student’s values and sustain thelr own culture while
mastering spoken and written Standard English

Fvery classroom will be inclusive. Academic Play is desipued to allow each child o develog
at hisfher own pace. Developmental rates vary greatly in sarly childhood. The curricular structure
supports the varied development of children without labeling children. Teachers track the skill
performance o a student portfolio and van decide when o particular child s ready 1 master a
previeusly taught skill. With the wepkly themutic approsch, the mtroduction of dilferemt
challenges for different stadents van be accomplished svamlessiy.

Academic Play requires the involvement of parents. Parents will have homework o do with
their children cach night. Parends will be regoired © read 0 ther child, bisten to the child’s
recowy of the day’s events, help 2 child learn a song, sing sovee rote learning songs with the
hild, support the one-to-one correspondence of objecty and munbers, and provide similar
support daily. The school sends home a daily report to the parents. A similar form will allow the
parent to send g daily report o the eacher.

The precise sieps for achieving the following standands are as follows:

1. Establish and adopt clear, achisvable standards.

2, Hire staff committed 1o those standards.

3. Train staff in the pedagogical practices o facilitate student achisvement.

4, Traim staff in the approprisie school climate practives to schieve those standards.

5. Orient and tain parents regarding the schonds standards. daily instructional practices

including homework, the extended day, and the extended school year.

6. Keep parents informed on a regular basis regarding the progress of their cluldiren) and the

progress of the school stadf in achicving the standards.

7. Ensure the administrative staff s “paying avention to details™ to ensure the climate and

pedagogical praciices are being zm;@i@momad appropriately.

& Seleot appropriate texis, software, support voaterial, and field 1rips 1o achieve the standards.

9. Establich the appropriste fiscal and admimistrative processes 1o support the school.

10, Establish weekly acadewic feedback o the formms of portfolio assessments that are

developed and madmiained by the teacher and shared with the Head Teacher.

11, Emsure that there is cloar, oonstant communivation between and among all staff working

vith the students and that this information is coordinated so that the parents know what is
happening to the student and why,

12, Condust rigorous aceountability audit twice per year to assess progress and 0 dentify

arens of strength and areas that need improvement.

Fach of the above steps s explamed in detad] i this application. The application will serve as
the resource guide for implawenting the charter and wzii serve as the basis o conducting the
accouniability plan.

Spectal education studerds will be expeeted o attain the same performance standdards as the

Eagle Academy Public Uharter Bchool  6/1/01
13

Tuesday, August 17, 2004.max



regular education population. Special education students will need addittonal support and more
thne o match these standards, but all special peeds sindents except the most seversly
handicapped will be expected 1o perform at high levels of schicvement. The Bagle Academy PUS
will hoplement an inclusion program with a vesource room 1o support the special education
sipdenis. The Board intends to contract with Bducational Support Systems to counduct all
assessraents and specialived support services for stwdents and to implement sy immersion
training program for all teachers.

Barly Childhood Education Program

Fagle Academy PUS tntends to work with Academic Play in field-esting thelr program. The
Academic Play curricnlum reguires that the discrete subject matters be imegrated for the stadenis
and that the mstructional program integrme the pedagogy intn the students” natural leaming
processes, The following sections are segregated 50 that the adult reader can be assured that cach
vhild will receive 2 challenging academic program, which will encourape the ohild to legrn at
very high level The implementation of the program Integrates all of these arens throughont the
day for each child.

To begin the Pre-Neheol and the Pre-Kindergarten Program, Eagle Academy PCN will use the
Standards developed by the Distrivy of Columbia Public Schools. Where DUPS Standards are not
gvatlable, Eagle Academy PUS has copsalied content area sources such g5 the Mauonal Council
of Teachers of Enghsh Natiopal Standards to wse. The Board has also used Standards and
Cwrriculum from national early childhood resowrces. The following standards for mathematics,
sciznve, reading, and sovial stadies are adapted and adopied from the District of Columbia Public
Schools for Pro-Kindergarien {see Appendix A for Performance, Essential Skills, and
Technodogical SKills az they relate o standandsy:

Mathematies: =

1. Wumber and Operation: The student inforprets mudtiple uses wnd forms of munbers and
hony they relate 1o cach other, fluently uses computational twols and strategies, estimates
when gppropriate, aud sobves reabdife moblems.

2. Patterns, Functions and Algebra: The student generalizes patterns and Rmetionsd
relationships, wes symbols to represent mathematical sittations, analyres change in real
amd abstract situations, and solves real-life and career-related problems.

3, Diata Analvss, Staustics, and Probability: The student collecis, organizes, represents,
evaluates and interpress data; makes a prediction based on data, applies basic
understandings of chance and probability, and sobves real-Bie and career-related
problems,

4. Measorement: The student selects and uses appropriate teols gnd units for systems of
measurement, applies a variety of technigues 1o determine measurements, and salves real-
fife and carecr-related problems,

. Ceometry and Spatial Sense: The student analvzes characteristics of two- and three-
dimensional goometric objects, uses visual and spatial reasoning to analyze mathematioal
siuations, and sobves reab-ltfe and carecr-related problems.

Lh

Reading/EnglishvLanguage Arls
i, Langunpge as Megning Making: Snpdents comprehend and compose 2 wide range of
writien, oral and visual texts.
Eagie Acaderoy Public Chaster School 87141
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2. Language as Licratire: Stdents respond in many wavs 1o a rich variely of Hievary texts
and relate texts to life.

3. Lenguage for Research and Inquiry: Students use language and syrmabol systems (2.3,
timelines, maps, graphs, and charts) w define problens and organdze information.

1. Langoage for Rocial Commumisation: Students use langoage in a variety of sociad contexts,
participate in a number of laugoage communities, and understand the social and cultural
infloences on text.

A,

Science
1. Life Sciencer Observe, investigate, describe and classity living things: explain hife ovedes,
diversity, adaptations. siructure and function of cells and systenms reproduction, heredity,
smterdependence, behaviar, flow of encrgy and matter and changes over time.

. Physical Science: Qbserve, investigate, describe and explain the structare, properties and
changes in properties of roatter; forms of energy. iis transfer actions, interagtions and
conservation; motions aud forees; chemical reactions; interactions of energy and matter,

. Earth and Space Sciences: Observe, investigate, describe and explain the propenics,
structure, and origin of the earth syster, the solar system and the universe.

. Earth and Space Sciences: Observe, investigate, describe and explain changes in the earth
and sky with time, energy in the earth systern and geochemical oycles.

Social Studies

1. Students will understand and provide examples of various family units

Z’. Students will know the personad sufety rules and be able wo demonstrate them

3. Student will understand himself 1o relation Lo family, conmaunity, world in which he/she Bves,
1. History: Identity ey terms asspciated with family and desceibe ways that family murmbers,
and teachers influence students” daily Bives.
3. Civies: Identify major activities and customs assogiated with family and how those
activities enrich each person’s life.
4. Associate the classroom as a form of family
3. Geography: Fxtend the concept of interrelatedness with location of classroom to &
ngighborhnod, to a city, and to the world at an age appropriate level,

3

a3

B

A
1. Colors: The student identifies multiple colors and how they relate 1o cach other, fluently
uses combination of colors to represent idens or objects, and gpplies to vartous media.
Toels: The student uses a variety of art tools {Cravons, finger paint, paste, seissors, various
forms of sparkies, pre-printed obiects) 1o express relativuships,

. Media: The studens expresses ideas in two dimensional and three dimensional media.
Relationship: The student selects and uses appropriate tools and units from other content
areas as part of the art process; the student uses art a3 a way to undersiand and express

other content areas
- Mubicnlnral: The student selects and uses approprisie tools and materials to express
understanding of and/or enjovment of anotber cultnral.

£33

ol

173

Muasic
L Sequence, Mory. and Memorization: The studend will learn to sing new songs from
memory through repetition and will choose appropriate times 1o engage 1 song activity,
2. Bhythoy The student will keep shytlur through clapping, booncing, tapping, plaving
Eagle Academy Public Charter School 6714 '
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nstrument, snd maintaining the appropriate beat to the words sung.

3. testruments: The stadent will leamn to use g variety of percussion instruments and ringing
mstruments w0 express emations, Jdeas, or to respond 1o studens and teacher requests,

4. Content Integration: Stadent will use music as g way to learn 0 count, dentify objecs,

shave socially, speak Standard English, fearn history, learn culture(s), and achieve other

goals i othey content areas.

5. Multcultural: The stedent selects and uses appropriate instruments and materials to
express understanding of andvor enjoyment of another cultural or peaple who are different
frony that child.

A3

All children will know the alphabet and be able 1o associate the syrubol of a letter with the
pronunciation of the etter; all children will be ablz to count to 20 and will be able 1o associate
the syrabol of numbers frem 1220 with the promanciation of that nwmnber students will know that
numnbers can be combined 1o make new numbers; children will know that living things come in a
variery of forms. e.g., losects, bogs, animals, planis, people.

Mon-Academic Standards (Pre-School and Pre-Kindergarien):

The non-academic standards are part of the regudar comsent of the Pre-School and Pre-
Kindergarten curriculum and are fundamental {0 growth in the traditional content arzas and 1o the
approprigte development of the child a5 2 goud adult citizen. (A serple sumomary is in Section b,
Curnicudum. ) These standards apply 1o all studenta: regular education, LEP, and special needs.
Physical Education

1. Fine Motor Skills: The student will lears t0 manipulate a pencil, cravon, small toys, and

seissors to achieve pre-set goals; students will learn 1o print; student will learn to ot

vertical and horizomtal lines and free style.

. Saross Motor Skills: The student will learn to do the following: run, jurmp, hop on gach
foot, clivab, skip, catch o ball, throw a ball, walk a fine Hoe, bounce a ball, walk 2 balance
bearn.

. Astentive skills: The student will learn to sitin a group quietly for 15 1 20 minutes.

"l

»

fav

SecialEmaotional Development
1. Social Development: The student will learn to share, takiz turns, learn rules, follow rules,
and cooperate wit peers and adulis
2. Emotionad Development: The student will learn 1o oxpress feelings appropriately, practice
seif-control, and demeonstrate selficonfidence.
- Self-Help skills: The student will tearn to 1ake care of belongings, take care of school
property. dress one’s selfl o.g., buttoning, snepping, vippering, matching bution levels.
- Multicubural shalls: The student will learn o form friendships with peers who are different
and to trast adolts who ave different.

Cud

N

Ngn-Academic Standards (K-CGrade I

The non-academic standards are as follows: problem solving, communication techriques,
mformation techniques, learning and self~management tools and techniques. {A sample sammary
is in Section b, Carrienlum.} These standurds apply 1o ol studerds: regolar edocation, LEP, and
special noeds,

b, Currieslun: (Sce Appendix A for 2 sample of cach curriculuny)
Overview:

Engle Acwienny Public Charter Sehool 87101
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The Eagle Acaderny Pablic Charter School, will offer Fre-Schoo! through Grade | students
the Academic Play educationad progravas in which studenis will master reading and mathematics
garly in thetr acadermic gareers i order o maintain high acedemic growih in all content arcas,
iﬁa;&ia Acaderny PCS will contract o provide a whole school development program with staff
training and grade level materials in English/Language Arte, Mathematics, Science, and Applied
Learmng to eosure that all students develop mastery of academic and noneacademic bnowledge,
skills and abilitios.

The Eagle Academy POS cumculum is challenging, problem-based, and uses the best
practices of successful early clildhond programs and practices. The program will engage
experienced early childhood consuliants to train staff and buplement a problem-based, student-
centereddt curriculum. The pre-reading program will develop phonics skills, letter recognition, and
letter relationship abilities. The pre-mathematics program will develop number recognition,
number association, and letter relationship abilities,

The BEagle Acadermny PCS will wse compuiers in the educational program. Each
classroom will be equipped with three computers and g nerworked printer”

=3

Bchool Curriculum, Ages 3 & 4

The Eagle Academy Public Charter School will sse a problem-centered, activity based
corricalum 10 develop each studernt through the student’s own interests and observations and ©
prepare each student to be suceesstul when the child enters the regudar school.

{itervacy snd Language Arts

The early childbood curncutum is Ieracy based. Children are read o freguently. There are
many books of various types about the room and childeen are encouraged w0 look gt the books
andd 1 handtle them, The idea is not thas children will read when they are theee or four vears old
but that they will become familinr with and enjoy books as part of their life. Students will
anticipate and vequest that books be read to them. They will mimic reading oven though they
cannot read. They will leam the flow of words on a page.

All children will koow the alphabet and be able to associate the symbol of a letter with the
pronunciation of the letier; all children will be able to count 1o 20 and will be able to associate
the symbol of purabers from 1-20 with the pronunciation of that number; students will kuow that
numbers can be combined to make new nombers; children will know that living things come in a
variety of forms, e.g., insects bugs, animals, plargs, people.

The lessons will be developed from the material with which children are familiar. Teachers
will observe the children’s fierest and activitics while they play and interact and use those
interests and activities to shape the teachers’ pedagogicat practices that will engage the children
i learning new skills and new cootent. Teachers will be reguired 1o be observant and wse the
children’s expressed indervests to move the children toward new patterns of behavior and new
foterests.

Play i1s a vital part of a child’s Iife and s0 1 will be at school. Children fearn best whan they
fearn at play. Teachers will help children learn to improve their play so that it is more structured
and thereby provides more joy and sense of accomphishment o the child, Children will learn the
siructure 1o academics, the workd, and w life using siructured play.

Certain types of material, which will envourage play with those objects, will dominate

“ Northwest Edueational Technology Consortium. (Aprdl 23, 1987} “Technology plins—resources online,”
hup:/Svww sete.ore. Accessed, December 1, 1997,
Eagle Acaderay Public Chanter Schost  6/1/03
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sections of the rocan. There will be an ares for tovs, art material, blocks and building stem, books
and literacy, and finally, for living, e.g.. play Kitchen area, pets, growing things.

Typiest Pre-School Bay

The studenis will amive in the classroom at 8:30 AM. Stadents will locate and sdentify
storage space for personal belongings and enpage i open play. Clrcle tiroe shall begin at 8:50
AM with children being seated on the carpeted part of the floor in a semi-civcle or in the lap ofan
aid, The children face the display awrea for nametags, calendar, wenther, and basic concepts
charts. Circle time begins with attensdance, which invludes simple math such as counting the
number students who are present and figuring out who and how many children are missing. This
is followed by activities in which every child participates in the fBllowing sctivities: name
recognition, nume spelling, calendar activities, weather conditions, the Fledge of Alfegionce, and
the singing of dmerico '

The first day of the week, “helper” responsibilities are assigned. Children wre encouraged to
welate experiences or el “news” from putside of the classroom during civcle time. The children
will learn o take turns, shore, listen, ask questions, and speak in front of & group. Children will
enzage in languge experience exercises that will continnally reinforce the learning of the
alphabet. At 930 sircle time is concluded and “theme, Leter, or Number lzarning time”
commences with the introduction of the topic for the day.

Between 9340 and 100 children will bave bathrovm time and smack. They will learn
hehavior expectations for walking in Hne, good hygiene habits, bathreom “monitor” and snack
“helper” responsibilities, vounting and measuring supplies, and meal e etiguette {manners}.
The children gather ot assigned seats ot desks or tables for a snack which consists of fruit juice
and crackers or cookies. Children learn 1o sit qudetly, eat properly, and drink properly. Socially
mroper manmers are taught formally and informually during this session. (During the %30 w0 1030
pericad, students in the English as a sceond language program will regeive 13 minutes of
yastraction (o prepare them for the mathematics seitvities.)

At 100 students will engage in an activities that ncorporate the language lesson and
writing as well, g.g.. how to hold 2 crayon or pencil. Studenis will be given both structured and
unstructored materials to develop thelr creativity and also help to shape their small motor skilis.
Following directions and tistening skills are taught and reinforced during this tme. Children will
learn their colors and the composition.of colors ever time.

Center time will follow ant at 10:30. This time may be combined with art to allow tune for
children 1o participate in sroall groups or one-on-one with the teacher or assistant i necessary for
art, while the remainder of the group has center time. Phaing center time the children will learn
to play cooperatively with their peers.

At HRAD the children will exit the classroom for 30 mimutes of putdoar play, The osutdoor
play is procesded by discussion of proper social behavior; e.g. tuking turns, sharing, salety, and
similar convepts that can be niade concrete by plaveround actvities and expertences. During
melement weather, planed activities 1o envourage large mmscle developrent will take place.

Following cutdoor play {1120 ~ 11:40), the children gather in a circle on the floor for a
formal nmsic lessorn Sindents may 3ing a song with the counting puenbers or vount the mumber
of ohjects the teacher is holding, The students will then ongage in sctivities that involve one-to-
ang correspondence or conerete practives thay help form the number convept. Children may then
move o their desks w color or do vther activities that reinforce and practice what they have just

Eagle Academy Public Charter School /101
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learned. They will form a circle at the end to share thelr work and help cach other imternalize the
concept. All coment areas are inferconnevted during the “Clircle™ activities, Children will ase art,
music, and physical gctivities to tearn reading readiness and mothematics readiness. Everything
is interconnocted especially at this age. Children are tought transforcnce from one conterd wrea (o
another because all the lessons use the knowledge uaniverse of children upon which claldren grow
their learning and wnderstanding.

The moming will comclude with 20 minutes set aside for g story.

The hour from 12:00 1o 1:00 is designated for hunch and putdoor play. Children will leam to
hecome independent by preparing their table place for eating {placing items from their lunch
container on the table, storing thelr containers), cleaning up, snd disposing of trash. Proper table
manners are stressed. Following lunch the children go outside for unstructured play.

Prior to quict-thme/nap tiroe {1:00-2:15} the chuldren will be twileted.

The children will be awakened by 2:15, totleted. and be given a snack.

AL 235 the children will participate in activities designed 1o enhance and reinforce the theme,
fetter or number for the week. These activities may include cooking, science experiments, garnes,
finger plays and posws, o be designed 0 envonrage abstract thinking,

Children will be encowraged 1o bring bemns for Show and Toll {3:B0-3:30) that wall be
comphiment the theme, letter, or muuber for the week. An example wight be an ttem that “begins
with” the letier of the week. During this time children will develop the social and verbal skills
necessary 10 speak in fromt of a group and share information. H time allows, the ¢lass may
participate in a music time designed to allow the children to chonse and lead songs previously
learned.

Prior o dismissal, the ohildren will be read a story or participate i o Iercture based
experience. This may inchade “acting vut” stories, use of the felt bowd, and characters or tape-
SEOTILS. ’

At 3:50 the children wall be direuied o gather their personal belongings, put of outer
carments, and prepare 10 leave for the day ov roove oo o the aftercare prograsm.

Pre-Kindergarten Sample Curriculom {See Appendix &)
Reading and Languape Arts

Langunge as Meaning Muaking

Performance Standards

The student:

i, demonstrates phonermic awareness of orally blending

2. deynonstrates print QWarzness,

3. explores divectionality of print

4. identifies same letters of the alphabets

4. dentifies first nyroe in pring;

. repogpizes correspondence of spoken word o primted word;
7. names familiar labels, signs, book titles;

8. recognizes that print cOMVeys a message;

8. tumns pages i a bouk leftto right
10, demonstrates phonemic awareness. orally blending sovnds;
P identifies sounds that are the same and different,
12, names rhyming pioture;

Eagle Acadergy Public Uharter Schoot 871701
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13, explores bearing Hkeness/differences in sounds;
L 14, uses pictures, letiers. and words to commumeats meaning;
15, drawsiwrites to convey a message and attenapt to read it hack,
16. produces random leuters and lenter-like forms.
Essential Skills
The student:
. names irstial and final consonanis, vowels, word syliables:
- reciies poems, stories and finger plays;
. selects books for a variety of purposes (nformational, enjoyment or theme related);
- explores phonetic. scund/syrabol correspondence, words and sentence struchre 10 connect
langoage 95 meaning making:
3. determines cause and effect relativaship in texy;
8. “reads” and comprehends the equivalent of 34 books;
7. speaks for a variety of purposes {(to inform, to express personad opimon,
expressively/ereatively ... poems, finger plays, story retelisy
§. names story elements (.g. champeiers/ovents);
G increases sight vocabulary words;
161 asks and respomds 0 goestions with appropniate elaboration;
11, relates correspondence of spoken word to printed word;
12, produces rhymes;
13, draws pletares to convey an idea;
14, writes some letters randomdy;
15, uses multiple cues o gatu meaning of words.
Techuolugy Integration
The student:
t. names and uses input devices {e.g.. mouse, keyboard, remote control);
2. comununicates about technology wsing developmentally appropriate terms;
3. uses computer software 1o reinforce and enhance learning letters andd sounds.
4. names and uses output devives {e.g., montior, printer)
5. uses and recognizes the fonctions of the varioos keys on the computer
6. demonstrates appropriste care and handling of lechnology equipment and software.
7. communicates about technology using developmuentally approprigte tenns.
. uses computer software 1o reinforce and enhance learning lettor and sounds
9. names and vses output devices {e.g.. mowitor, printer}

Lod B2 v

Ee
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1

Languaage as Literatare
Performance
The student:
. responds to non-fiction, fiction, poetry;
Cidentifies recurring theraes across wirks;
cconstders the differences among gemres;
. explains the reasons for a character's actions, taking into accourt the siiuation and basic
motivation of the character;
5. differentiates bevween reality and fantagy, fiction/non-fiction.
6. roakes inferences and draws conciusions about voantexts, evens, characters, and settings:

O R S
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7. relmes Hterary texis to hisfher bife, or the Hves of others, and 1w retel o story;
8. asks appropriate questions about events, characters, and setting:
4. shows that pring conveys meaning.
Standards Essential Skills
The student:
, listens to. views, and experiences culturally diverse tests about families;
. ilustrates stories with comprehension
. dramnatizes stories, finger plays, and pooms;
. pradicts story and Hstens o g variety of genre (Hetlon, nonfiction, poetry, drama. rhymes,
BOIERY,.
5. pames beginning, middle and end of a story;
6. identifics main deas;
7. retells i correct segquence;
§. compares 1exis, poems and stories;
9. demonstrates ortentation to book concepts:
10 identity the author;
11, sdentify the title;
12. tdentify the dlustraton
13. differentigtes between real and ymake beliove,
Technelogy Integration
The stadent:
1. demonstrates g positive aititude towards technwlogy use that supports and enhances
reading and writing:
. identifies varions technologies;
. demuastrates proper care and handling of techoology:
. ettty hivher published works wing techuslogy;
 listens to CD-ROM videotape laser disc stories;
. demonstrates usimy lechnology © name, ideniify, apply listening skills;
. nses wehnology o apply ' :
1. alphabet skills
2. story reading
3. story writing

An e Do e

“d O S S0 b

Language for Resenrch and Inguiry
Perfurmance Standasrds
The student:
1. produces an oral report that expresses 1deas that convey meaning;
2. demonstrates the ability to speak in a sentence, shows and tells, personal experiences;

%

SIS

3. speaks: expresaivelyforeatively (o.g., poems, finger plavs, story rotellsh
4. relmtes ideas and messages {e.g., one-on-one smalldarge groupi
5. uses pictures, letters, and words 1o conumunicate meaning,
6. dictates ideas o by written down;
7. drawsiwrites with a practicad intent {e.g., list and labels).
Essential Sidlls
The student:
1. penurates and expresses ideas i a sentence;
Eagle Acadomny Public Charter School #7143
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. deseribes people. places, things, and actions:

. mterprets picture/story ideas;

. draws/writes/dictates a story;

. uses piotures, letters, and words 1o communicate owaning:

- draws 1o convey g mesaage or wlsa;

. speaks clearly to be zasily understeod:

. speaks in complete sentenges with subject/verb agreement;

. demonstrates oral language skills by providing specific details about specific information

using language and symbols.

Techuology Integration
The student:
1. names and uses word processing terms {e.g.. cursor, load, save, print);
2. hensifies keys on a kevhuoard which contain letters and numbers:

3. demonstrates proper care and handling of techonology.

v

~E OO A g el

Language for Research amd Inguiry
Performanee Standards

The student:
. demonstrates g basic understanding of the roles of the English language in oral works
. dictates orally expressive/vreative intent {e.g., picture stories, personal narrativel:
. participates in activities that develop language use. grammyar, and sentence construction;
identifies and uses conventions of language (deending and encoding, writing , spelling)
. construgts and gengrates sentences ovally:
. dictates langoage experience stories in ownowords,
. identifies and uses vocabulary appropriate for the comexts.
Escential Skills

The student:

1. uses pietures, words ar symbols 1o describefnarse people, places, things, and actions;
. revises language 1o make it more effective in communicating the intended message;
. iHustrates with drawings: '

4. maiches Riedsame objects;

5. finds the one that is different in an array;

6. maiches wonds and symibols that are same or different,
Technology Integration

The student

1. napes and wees input devices (e.g., mouse, keyboard, remote control)

2. names and uses output devices {e.g. monitor, printery

3. uses wechnology for publication of work.

(IS SRR SO B
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Langunge for Bocial Communication
Performance Standards
The student:
i, participates in one-to-one conference with a teacher, paraprofessional, or adult volunteer,
in whach the student;
. responds o guestionsfoomments with appropriate elabhomtion;
- demonstrates the ability 1o speak for g variety of purposes (o inform, persuade, and rebaig

et B2

Eagle Academyy Public Charter School 671701
4

Tuesday, August 17, 2004.max



[OKIR N

.

w0 othersy

. initiates new topics in addition to responding 1o adult-inttiated wopies:

demonstrates a basic understanding of the rules of English language in written and oral
formix ad uses language appropriately for varied purposes:
uses language to communicate ideas in g variety of social contexis.

Fscential Skills
The stadent:

i

3.

%
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follows two or nwre steps in oral directions and responds appropriately 1o both verbal and

nonverbal cuesy

2. generates and responds appropriately 1o questions;

participates in small and large group discussion
connects print 1o piclure 1o copvey meaning,

. speaks and wses correct word choive oy orden

speaks in complete sentences;

*

. bistens and takes nwns;
8.
Q.

10,

i1,

13,

4,

connects 1ext and personal experiences;

identifies and exhibits appropriste behavior:

nteracts with othors;

drawsiwrites with expressive/ereative interst (e.g., picture stortes, personal narrativesy
monitors/self-corrects oral language uxe;

connects texts and personal experiences;

usas languege to oxpress independent, oritical thinking.

Technology Integration
The student:

i

2

WA da e

dictates orally a measage that can be wanscribesd by an adult on the compuser;

. nses developmentally appropriate roultimedia resdurces (e.g., interactive books,

educational software) 1o support learning;

. wrks eonperatively and collaboratively with peers;
. nses the computer 1o compuse, sernd, retrieve, read, respond to wnd forward daty;
. uses information from an existing database and developmentally appropriate software.

MATHEMATICS

Numiber and Operation
Performance Xtandards
The student

[ERN O

o

. counts and recognizes number symbols;
. deseribes and compares guantities by using conerete and real workd models of whole ambers:
. deseribes equal and unegual portions;

. applies appropriste strategies 1o solve problems.

FEasential Skills
The student:
1. uses one-to~one correspondence to compare aeta of objecty;
7. classifies sets of ap 10 5 ohjects as “more than™. “less than” or “as many as™;

3

L cowts by rote 1o 20;

Eagle Acaderny Pablic Charter School  6/1/68

RS

Tuesday, August 17, 2004.max



4. couns np 1o 10 objecis:
5. recognizes numerals through 1

6. models equal and unegual parts of wholes using voncrete objects.

Technology Integration
The student:
1. identifies various techoolopgies;
2. demonstrates proper care and handling of technology,
3. demonstrates familiarity with the computer keyboard,
4. begins 1o use the mouse and/or keypad;
3. demonstrates familarity with basic calenlator keys,

Pytterns, Funvtions and Algebra
Performance Standards
The student
. revopnizes pattorns In the environment;
2. builds simple patterns;
3 commaunicates and reasons mathematically,
. applies appropriate strategizs (o solve problems.
Essentisl Skills
The student
1. sorts olects by a single aitribute:
2. repents simple action and object patieras.
Techuology Integration
The student:
1. identifies various wechnologies;
2. demonstrates proper care and handling of wechnology;
. dernonstrates faroiliarity with thecomputer keyboand;
4, begins to use the mouse and/or keypad;
. demonstrates famitiarity with basic calvulator kevs,

fooey

X
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Batas Analysis, Stetisties, and Probability
Performance Mandards

The student:

1. uses convrele graphs o deseribe data;

2. applies appropriste strategies 1 snlve problems.
Essential Skills

The student

. collects and displays real-lite data nsing concrete graphs

N

2. mderprets stple, concrete graphs.
Technology Integration

The student

1. idemifies various technologies;
- demonstrates propey care and handling of technology;
. demonstrates familianity with the computer kevboard;
§. beging o use the mouse and/or keypad;

b3 ™D
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Thae student
{. compares mzd orders obiects from smallest to largest, heaviest o lig
shorigst;
2. ideniifics and telis the use of a clock, calendar and scales.
Technology Inlegration
T“w student,
. identifies various wechnologies:
2 demonsirates proper care arsd handling of technology;
3. demonstraies farmiliarity with the compuier keyboard:
4. beging o use the mouse and/or kevpad:
4, demonstrates famdhiarity with hasic caleulator kays,
SCIENCE
Life Science: Organisms amd Environments
Performance Standards
The student:
{. uses senses o explore the losal environment; (Hatens for birds, orickets, eic examines
feaves, flosvers, insects: touches bark of tree. branches, sic.: including use of band lens)
2, uses and identities senses used to observe organisms in the classroom and on school
grounds. Tells about observations: (teacher, peer. aduit)
Characteristics of Organisms
1. examines fricnds and family for physical stmibarities.
2. deseribes or records information using drawings/photographs. e,
3. deseribes and identifies differences between organisms; {(verbal de uaripﬁim}sﬁ drawings,
dictated findings)
. ohserves and deseribes the differences between living things in their own envirotanent,
examines and vares for classroom pets, insects, and plants ete. Deseribes or records
ghservations using, eﬁmwingsf‘phéi‘ogm;‘hs #ie.;
6. notices physical differences between these animals and theraselves
Fssential Kuowledge and Skills
The student:
1. uses senses to find put abowt surroundings and hec/himself, Knows and identifies
different senses;
2. chooses magnifiers 1o help see things that could not be seen without themy
Characteristics of Orgamisms
3. examines physical attributes of people 1o know that people have different external
fratures, such as the sizg, shape. and eolor of balr, skin, and eves;
4. ohserves organisms in the classroom over a time and notices that they need water, and
food.
Technology
The student
1. uses magnifiers 1o make careful observatinns of organisms;
I pges the mouse of toach pad 1o exandne related soflware;
. uses computer Sefiware programs:
. U5es amjm casseties to listen to scientific information about plants, animals, and the
enge

sest and longest ©

o

2
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Physical Science: Properties of Ubjects and Materials
Performance Standards
The student:

1. uses senses to oiptere and 1edl about properties of obiects in the classroom and on
schoetd grounds,

2. {¥bserves, investigates, collects, counts, compares, draws, tells about objects observed
indoors and outdoors such as treesy, leaves, branches, blocks, hats, shogs, water colors,
efC,;

3. msiches 2 circle, square, and triangle 1o similar two and three-dimensional objects:
Position of Obiects and Materials

4, pushes and pulls objects to investigate and describe the movement of obiects when
pushed or pulled. {carts, cylinders, tubes, books. chairs, ¢tc. k.

5. distinguishes real from fanciful sitributes given to pbiedts in 5107108, oVIes, pogrns,
CD-ROMRI, eie

Essential Knowledge and Skille
The student:
E. ohserves and mampudates objects to know they can be deacribed 1 terms of their
phvsical properties: {color, size, shape, texture, ete.}
Position of Objeets and Materials
2. ivestigates moving objects w know that the way o change the position of something 1s
o give it a push or a pally
3. expluins differences in stories that sometimes give things attributes they really do not
have.
Technology Integrating
The stadent -
1. wses magrdfiers 1o make careful observations of obiects;
2. uses compuler software programs about ubipcts and the way things move;
3. bailds & 1oy that can be pushed or pulled; {Rolls a marble down a paper ramp to push an
objert in front of L)
4. nses audio casseites o Hsten to science-related stories about objects and the way things
MIOVE,
Eaeth ord Spoce Boiences: {Ibiects in the Sky
Performance Standards
The student
1. ohserves and deseribes the sun and the moon threughout the school year; (drawing jonrnals
of the moon, sundials, shadows)
2. sbserves the sun and shadow of trees, plants, cars, ot different times of the day and at
different times of the vear;
. uses non-standard measurement to mzasure his or her shadow at different times of the day
and tedls ghowt the change in movement of ber/his shadow;
Changes in Farth and Sky
i. observes and tells about the weather each day;
2. uses symbads, drawings, letters or words to recordd datly weather on g calendar;
3. describes clothing worn in differert kinds of weather.

Eazic Acaderay Public Charter School  6/31401
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Essential Knowledge snd Skills
Obiects in the Sky
The student:
i, observes the sun and mooen throughout the yvear 1o know that the sun can be szen only in
the daytime, but the moon can be seen sometimes at night and sometimes during the day;
Changes in Earth and Sky
2. observes the weather to know weather changes somewhat from day o day.
Technology Infegration
The student:
1. uses the mouse or keypad and the computer keyboard to interact with software related to
the swy and the moon;
. uses CD-ROM-based mnltimedia sofiware and videos to obtain information about the sun
ansd the moon and weather;
. uses audin-cassettes to lsten to stories related 1o the sun and the moon, wight and day, and
weather.

33

et

SOCIAL STUDIES
Chranology and Space in Humaa History
Performance Standards
The student:
1. identifies individual differences among family members, classmates, menrbers of
commumnty, and poople n the global comrounty,
. displavs a pesitive self concepl and self-esteeny
. reads and constructs sivaple picturs tme nes;
explains how communities change over time (using pictures. stories, and field wips)
. messures calendar time by days, ‘weeks, months and Years.
Essentisl Skills -
The student:
1. comnects events and people to the hwre and now (g.g. M. L. King Day, Pressdent’s Day,
Juby 4th | Thanksgivingh
2 investipates family and friends in relationship to selfl
3. identities similarities and differences among individuals and families;
4. identifics the ¢ty in which he/zhe Hves;
3. describes the characieristics of other peoples (2.2, African-American, Nattve American,
Latino, Asian);
&, recognizes changes in relation to hissher nwn life and growth;
9. charts growth of self and others;
1) names and shows days of week in correct onder.

LRI W

r“

L

Techuelogy Integration

The student

1. works cooperatively when using techoology;

2. demonstrates appropriate care and bandling of technology equipment and software;

2. names and uses input and ootput devices {e.g., mouse, keyboard, remote cortrol}.
Hissoricval Inguiry, Analysis nnd Judgment

Bagle Acsdemy Fublic Charter Schoed 67183
3¢

Tuesday, August 17, 2004.max



Performance Standards
The student:
1. Hstens to and coruprehends simple stories and follews simple directions;
2. distinguishes beveeen faet and fiction;
3. formulates guestions about stories, people. places, and events i history.
issential Skills
The student:
I, practices and acquires the habit of listening 1o and following events of stories:
2. wemorizes historical poetry and songs;
3. retells simple stories.
Technology Integration
The student:
i, becomes fomiliar with the keyboard:
2. uses functions of the varions keys on the computer.

Keientific, Technelogical, und Economic Change
Performance Standards
The student:
i, explains basic scoppmic concepts of needs, wants, scarcity. cholce, money and division of
fagbor;
7. idertifies ways in which peoples Hives have changed from long ago 1o 50w,
3. exchanges money for gonds and services {e.g. plays store).
Easential Skills
The student
1. listens to and retells stories about inveniions and discoveries;
2. matches descriptions of weork that people do and gives examples;
1. identifies basic needs of people (food, clothing, and sheller) and wantis;
4. practices using play money to purchase goods and services.
Fechnology Integration
The student:
1. uses inmi devices {e.g., mouse, kevhoard, remeote contrel) and outpu devices to operate
computers successhully;
2, uses developmentally appropriate multimedia resources {e.g., nteractive books,
educational software) 1o support learming;
. works cooperatively when using technology.

A4k

Social Diversity and Sovial Change
Performance Standards
The student:
1. idemifies pictures of people and artifacts of different cultures;

2, describes ways in which people Bive, wark and play:
3. demonstrates an understanding of simple geographic thinking.

Fusential Skills
The student:
1. takes responsibility for certain classroom chores;
2, takes care of Misther own things (pencils, cravons, clothing, papery:
Engle Acadery Public Charter School  &/1743
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. compares Likeness and differences in families, ethnic groups, and societies:
. Hstens 1o stories about bronigrant children;
. explains classroom rules and procedures;
. crestes a stmple map of the classronm:
. identifies basic plobal features (continents and oceansy,
§. distinguishes between age appropriate maps and globes;
9, identifies basie directions {north, south, east and west}.
Technology Integration
The student:
1. commumicates abuout technology using developmentally appropriate terms;
. works cooperatively and collaboratively with peers;
. uses and recopnizes the Ruwctions of the various keys ou the computer.
Relizivws, Ethical, and Philesophical Forces in History ‘
Performance Standards
‘The student
1. applies the principles of the Golden Rule as expressed in major religions and ethical
teaching {(family, community, school},
2 formulates ideas of what is appropriate and inappropriate behwvior in different sitoations;
3. iustrates making and changing rules:
4. exhibits accepiable classroom behavion ,
5. describes different types of religious practices (... holidays, celebrations).
Essential Skills
The student:
1. listens to, discusses, and makes up stories and fables, such a5 Aesop's, in which characters
tregt one another in fair and undair ways,
2. wlentifies examples of honesty, courage. and patrivtisoy,
mrakes hudgments of what is “right” and “wrong” bebavior in the classroom and on the
playground;
. cooperates with and helps others;
. makes and follows rales;
lists behaviors that are considered good and those that are considered not good.
Technology Integration
The student:
1. uses input devices (e.g., mouse, kevboard, remote control) and output devices;
. wintks cooperatively when using technology;
. demonsteates appropriate care and handling of technology equipment and software.

LA led
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Cubtural History: Fradition, Ceentivity, and Biversity
Performanee Standards

The student:

1. demonsirates an appreciation of vubtural differences;

3. deseribes features in hisdher natoral and collural environment;

3. identifies similarities and differenves of habits, patterns of Bving, and culture (2.0,

celebrations, langnages, foods, life styles) using simple stories, pictures and narratives.
Essentiad Skills
Eagle Academmy Public Charter Schoent &1/
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The student:

t. recognizes waditions, values and beliefs {e.g. holidays, family celebrationsy

2. recognizes elements of culture through pictures and artifacts;

3. desceribes self as member of family. ethiic group, cultural groups and communities,

Technology Integration
The student:
1. uses input devices {e.g.. mouse, keyboard, remote control} and output devices:
. works cooperatively when using wechnology;
. demonstrates appropriate care and handling of technology equipment and sufiware,

s 3

Sehwool Curriculum Kindergartew

The Fagle Academy Public Charter School will use the Acadernic Play curriculum for its
core subjects .

Language Avis Standard

1. Reading

Reasding is a process, which includes demonstrating comprehension and showing evidence of
a warranted and responsible interpretation of the lext. For most kindergariners the “reading”
process will be listening to literature bzing read 10 them and showing evidence of comprehension
by their oral response or by drawing pictores or by eircling answers on a responss sheet. As they
near the end of kindergarten, most kindergartens will be beginning readers and able 1o read some
text in some books. In providing evidenve of a responsible interpretation. students yuay make
conmection hetween parts of a text, other experiences and make extensions.

1.1. The students read af least five, age-appropriate books or book equivalents by the end of the
year, The student must have Hstened to at least 20 books or buok equivalents oaiside of
regular class thme. Such reading should ropresent a diverse collection of material from at
least three difforent literary forms and from at least five different writers.

. The student reads (and/or listens) and comprehends informational materials w develop
understanding and produces writien or oral work that: ‘

. restates or summarizes information;

. relates new information to prior knowledge and experience;

. extends ideas;

4. mukes conpections o related 1opies or information,
1.3. By the end of the year, the student reads alowd. acoursiely {in the range of 60-50%),
familiar material, and in a way that makes meaning clear to bsteners by:
t. setf~correcting:
7. using a range of cusing systems. e.g., phonics and content clues, 1o determing
propunciation and meanings.

et
B2

-

Wi B2

2. Writing {with alphabet or pictures)
Writing is a process through which a writer shapes language 10 communizate effectively.

2.3, The student produces g report

3N

2. The student produces a response to iterature,
o
L

3 The student produces a narrative account.
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2.4, The student produces a narrative procedure that engages the reader.

3.8, Speaking, Listening, and Viewing

Speaking, listening, and viewing are fundamental processes which people use (o express,
explore, and learn about ideas. The functions of speaking, Hstening, and viewing include
gathering and sharing information; persuading others; expressing and understanding ideas;
coordinating activitizs with others; and selecting and critically analvring messages. The contexis
of these communication fonctions include one~-to~one conferences, smatl group interactions. and
large awdiences and megtings.

3.1 The student participates in one-to-one conferences with a teacher, paraprofessional, or adult
volunteer, in which the student:

. initiates new topics m addition to responding 1o aduibmzm ad topics;

. asks relevant questions;

. vesponds 1o guestions with appropriate elaboration;

uses fanguage cues 1o indicate different fevels of "wmimy or hypothesizing, e.g., “what

.7 “very hikely.,” " Um sure/unsure/whether. .

[RE N SRS

o

3.2 The student participates in group meetings, in which the smden's,:

. displays appropriate turn-taking behaviors;

- actively solivits another person’s comment DT opinion;

. offers own opinion forcefully without dominaing;

. responds appropriately to comments and guestions:

_volunteers contributions and responds when directly soliched by teacher or discussion
eader;

. gives reasons in support of opinions expressed:

clarifies, tlustrates, or expands on a response when asked to do so; asks classmates for

stinilar expansions,

IS IR S0
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4.8 Conventions, Grammar and Usage of the English Language

Having control of the convertions and grammar of the English langoage means having i
abifity to repfexem oneself appropriately with regard to current standards of correctness {e.g.,
spelling. capitalization, subject-verb agreement). Usage volves the appropriate applization of
conventions and grammay in both written and spoken formats,

4.1 The student demonstrates a basic understanding of the rudes of the English language in oral
work. The student demonstrates contred of)

. QEATIAL

. sentence construetion

. usage.

fad P e

5.4 Literature
i. The student responds to non-fietion, fiction, poetry, and drama using mterpreiive, oritical.
and evahuative processes: that is, the student
1. identifies recurring themes across wirks;
2. examines the reasons for a chamcier’s sctons;
6.8 English As 2 Second Language

Eagle Academy Fublic Charter School  6/1/01
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6.1. Swudents demonstraie ability 1o communicate in thelr second langnage. Students will:
1. Use their sccond language to engage in copversations, express feelings and emotivns
and exchange opindons and infermation
2. comprehend and interpret spoken language on diverse topics,
6.2 Student will develop multicuttural understandings. Swudents will:
1. use tmportant cultural traits of various coltures,
3. demonstrate knowledge of various cultural trasditions.

Mathematics Standards

1.6 Arithmetic and Number Concepts

The student demonsirates understanding of 8 mathematical congept by asing it to solve
problems, All three ways of demonstrating understanding--use, represent, and explain--are
requived to meet this standard.

The student produces evidence that demonstrates understanding of arithmetic and number
concepts!

1.1 Aadds and subtracis whole mpubers, with and without calealators; that 1s:

. adds, Le., inins things together, inpreases;
. subtracts, 1.e., takes away, compares, finds the difference;
. computes amswers mentally, e.g., 2+ 5,4 - 3

p—y

2
b ]
3
1.2 Estimates, approximates, or uses exact numbers,
1.3 Describes and comparss quantities by using concrete and real world models of simple
fractions:
i. finds simple paris of wholes;

2. recognizes simple fractions, e.g

Peddd

1/4 of seanething:
2.8 Geometry and Menurement Concepts
The studert dememsirates understanding of o mathematical concept by using it o solve
problems and explaining it 10 someone else.
The student preduces evidence that demonstrates wnderstanding of geomerry  and
measurement concepts; that i, the suudent:
2.1 Gives and responds to directions abow foeation, e.g., by using words such as ™ in front ofl”
“right.” and “above”.
2 Visualizes and reprosents two-dimensional views of simple rectangular three-dimensional
shapes, €.2.. by showing the front view amd side view of o building made of cubes.

N2

23 Uses several tvpes of Reures {riangles, squares, rectangles, and civcle)
3 8 3 4 &

28]

4 Solves problems by showing relationships between and among figures.

i3

3 Extends and creates geometric patterns using pictorial models,

kX Problem Solving and Reasoning
The student demonstrates logical reasoning throughout work in muthersatics, Le., concepls

and skills, problem solving, and projects; demonstrates problem solving by using mathematicy]
Bagle Academy Public Charter Schonl &/3/01
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concepts and skills to solve problems; and solves problerns that make dememds on all three
aspects of the solution provess: formulation, implementation, and conclusion,
4.1 Formulation
i, Given the basic statement of a problors situation:
{3 makes the important devisions about the approach, material, and strategies  use:
2y uees previously learmed strategies, skills, knowledge, and concepts i make
decistons:
4.2 Implementation
1. The student mskes the basic chuices involved in planning and carrying out a sohition
b, invents and uses a variety of strategies and approaches 10 solving problems and
7 & & {
uses or leams approaches that other people use, as appropriate:
2. makes conmections among concepts in order 10 solve problerms:

5.8 Mathemaiical Skills and Toob
The student demonstrates fluency with hasic and important skills by wsing these shlls
acourately and automatically, and demonstrates practical competence and persistence with other
skills by using them effectively to accomplish a task:
5.1 Ashle and subtracts whole numbers correctly:
1. knows single dight addition and subtraction:
7. adds and subiract muubers with two digits;

5.2 Estimates numerically.

5.3 Computes time (in hours and minutes) and money {in dollars and centsh.

5.4 Uses +, -
%.6 Mathomatived Commaunication

The student uses the language of mathematics, its symbols, to communicate about

mathematics by describing mathematical ideas and concepts and explaining reasoming and
resubis:

.1 Uses appropriate mathematical terms, vocabulary, and language, based on prior concepual

wirk,

6.2 Shows mathematical ideas in a variety of ways, including words, numbers, and models.

Science Standards
1.8 Physical Sciences Convepts

The sindent demonstrates concepinal understanding by using a concept accurately 1o explain
observations and make predictions and by representing the concept in multiple ways {through
seords or picturest, Both aspects of understanding. sxplaining, and represeniing are required t©
meet this standard.

The studert produces evidence that demonstrates understanding off

1.1 Propertizs of objects and muterial, such as similarities and differences in the size, weight,
Eagle Acadermy Pablic {haner School  6/1/01
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and color of objects and different states of materials.

1.2 Position and motion of obiects and how sound is produced by vibrating objects,

2.8 Life Scienves Concepis

The student demonsirates conceptuid understanding by using a concept accurately to explain
ohesrvations and make predictions and by representing the concept in wultiple ways (through
words or pictures, as appropriate). Both aspeots of undersianding, explaining. and representing
are required to meet this standard.

The student produces evidence that demonstrates understanding o

2.1 Characteristics of organisms.

3.8 Farth amd Space Scienee Concepls

The student demonstrates conceptual understanding by using » concept acourately to exphain
observations and make predictions and by representing the concept in multiple ways (through
words, disgrams, graphs or charts). Aspects of understanding, explaining. and representing are
reppuired 1o et this standard.

The student produces evidence that demonstrates understanding ol

3.1 Properties of carth materials, such as water and gases; and the properties of rocks and soils,
suh as texture, color, wel ahility 1o retain watker,

3.2 Objects in the sky, such ag sun, moon, plancts, and mther objects that can be observed and
described: and the imponiance of the sun, moon, plasets, and other olgects that can be
ohserved amd described; and the importance of the Sup to provide the light and heat
necessary for survival,

4.4 Seientific Thinking
The student demonstraies scientific inguiry and problem solving by using thoughttul
questioning and reasoning strategies, common sense and conceptual understanding from Science
Standards 1 w0 3, and appropriate methods o tnvestigate the nawral world:
4.1 Asks guestions ebout natwal phenomena; objects and orgapisms; and events and
discoveries,
4.2 {ises convepts from Science Standards | t3 3 to explain a variety of observations and
phenomena.

4.3 Uses evidence from reliable sources o construct explanations.

4.4 Works individually amd in teams to collect and share information and ideas.
5.8 Beientific Communication
The student demonsirates effective scientific communication by clearly desceribing aspects of the
natural world:

5.1 Uses facts to support conclusions.

5.2 Critigues written and oral explanations. and uses data o vesolve disagreements.

6.8 Scientific Investigation
The student demonstrates scientific compeience by completing observing and making
infersnces from observations:
Fagle Academy Public Charter Schoot 671701
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6.1 An experiment, such as watching ive pubes change to water and then become ive cubes
again in the freeze

£.2 A systematic observation.
Sovial Studies Standards
Iniroduction to History and the Sacial Sciences

The standards for kindergerten students include an Introduction to the lives of interesting people
in History. During the conrse of their first yoar in school, students should leam basic concepts
involving historical time sequence, geographic direction, and economie choices. They ¢ should use
maps and globes to idemtify and locate some of the places and geographic feptures that are
discussed in rich stortes of history. Inftial citizenship education should inchude the imponiance of
following rules and respecting the rights of other people. Students should also have opy portanities
to learn about nattonal xymbaols. Thm' should learn how individuals acquire the cconomic goods
and ser-vices they need amd want, They should learn the concepts of self-control, justice.
courage, heroism, and lpadership.

1.8 History

1.1 The student will anderstand that kistory relates 1o events and people of other tmes and places
by identifving examples of past events in legends and historical asccouns, including Paul
Bevere's ride and the stories of Johmny Appleseed, Booker T, Washingion, and Betsy Ross
identifving examples of interesting Americans trough exposure to biograplies of important
people of the past, including George Washington, Harriet Tubman, Abraham Lincoln, and Davy
Crockett; and dmmhmg the people and events honored in corarmemorative holidays, including
Columbus Day, Thanksgiving, tudependence Dray, President’s Dav, and Lee/Jackson/King Day.

2.8 Geography

2.1 The student will compare and contrast the relative location of prople, places, and things by
placing objects using near/far, up/down, left/right, behind/in front; and tocating tand and water
on a map using north, cast, south, and west.

2.2 The student will use simple maps, globes, and other three-dimensional models 1o becoms
aware of the physical shape of our stae and nation; and locate aress referenced in historica by
based legends and stortes.

7 3 The student will identify symbols such as comimunity symbols (traffic signs, traffic hights,
street and highway markers, ete. ) and map symbols (legend references o fand, water, roads, and
witizel,

3.6 Economics

3.1 The student will watch simple deseriptions of work that people do and the names of those
tobs with exanmples from the local community and historical accounts.

3.2 The student will idemify basic sconomic concepis. including the difference between hasic
needs (fond, clothing, and shelter) and wants (hexuries); the practice of exchanging money fior
goods; and examples of people saving for the futare. ‘

Fazle Academy Public Jharter Sclwel  6/1/01
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4.8 Civirs

4.1 The student will demonsirate an understanding that being g good eitizen nvolves inporiant
actions by taking turns, sharing, classroom chores, vespecting what belongs to others, identifying
gxamples of rules and the consequences of breaking them.

4.7 The student will identify traditionally patriotic symbols such as those associated with the
Dhstrnict of Columbia.

4.3 The student will learn traditionally patrictic activities, including the Pledge of Allegiance
and the Star-Spangled Banper.

Music Standards

L0 Perform

.3 The student will sing songs and play instruments.

1.2 The student will perform rhythm patterns that include sounds and slences.

13 The stuwdent will sing, play, or move at the apmopriste Ume following 2

vocal/instrumental inroduction.

1.4 The studert will respond 1o muste with appropriate movements.

1.5 The stadent will demonsirate the difference between a singing voice and a spesking
VOHOE,

1.6 The stadent will demonstrate steady beat.

1.7 Use body percussion, instruments, and maoverment.

1.8 Use children’s literature, chant, and song.

2.8 Create

2.3 The student will employ creativily in 8 variety of music experiences.

3.8 Investigate

3.3 The studerst will recognize and demonstrate expressive gualities of music: fast/show and
foud/soft.

3.2 The student will idemtify classroom instroments by sight and sound.

3.3 The siudent will distinguish between fone colors,

4.8 Connect

4.1 The student will exhibit respect for the contributions of self and others in o music
setting.

4.2 The student sill demonstrate an understanding of the relationship between music and

other disciplings.

Lagle Acaderay Public Charter Bchoel 671/
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Visual Aris Standards
The standards for kindergarten serve as building blocks for further visual ans instruction. The
standards place emphasis on cogmtive, affective, sensory, and motor development using 2
problen-solving approach.  Students will learn that art is & personal expression, has value,
teaches gbont other times and places, #nd connects in important ways 1o other argas of leaming.
Srudents will understand that their works of art are unique and valuable as self-expressions.

1.8 Visual Conununication and Production

i The student will create works of art that represent personal sohutions 1o art problems.

1.2 The student will demonstrate selfexpression through creation of works of et

1.3 The smdent will identify and use colors, textures, hae and lne characteristics, shape, and
PAteT

14 The m’i!ld&fi’l’i will create a work of art that commemorates g personal or listorical gvent.

1.5 The student will make a work of art that depicts a specifie anbmal or plant.

1.6 The student will create a self-portrait.

1.7 Yhe student will identify objects within the environment that oooupy space.

18 The stadent will identify spatial relationships—Iefl, right, top, bottom. side. center, frount,
back, over, and under.

1.9 The student will describe the sequence of steps in the making of a work of art.

1.1 The student will manipulate three-dirensional ant materials—piach, pull, squeeze. twist,
pongd, and rofl

111 The smdent will domonstrate motor skills in painting, pasting, ghiing, folding, culting,
modeling, printing. and stamping.

2.8 Cubtural Context and Art Hmum’ =

The student will identify people who owke art as artists {e.g., panters, seulptors,
printmakers, architects, graphic designers).

2.2 The student will identify the purposes for ereating works of art.

23 The student will discuss the concept that all cultures create works of arn.

3.8 Acsthetics

34 The student will discuss and explain ideas and expressions in personal works of art.

3.2 The smdent will select a meferred work of art from among others and explain why 3t was
chosen

3.3 The student will discuss thoughts, experiences, and feclings exprossed in works of an.

Physical Education Standgrds

Developing fandamental movement patierns 35 the primary focus of the kindergarten physical
echication currioutur. Children will be at various levels of maturity scross all skills and should
demonstrate continuous inprovement in movement under very simple conditions. While
develaping fundamemal skill pattems., the swdents will begin 1o learn key movement coneepts
Eagle Academy Public Charter School  6/1/01
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that help them perform in a variely of educational games, educational dances, and educational
gymnastics, They will learn bow their bodies react 1o vigorous physical activity. Students will
fearn to use sale practices, cooperate witly and reapect others, and follow classroom rudes.
Experiences in physical education will belp them develop a positive attitude for leading a
biealthy, active hifestyle

1.4 Skilled Movement

1.1 The student will demonsirate a miniranm of two eritical clements (isolated, small pants of the
whaole skill or movement) for locomotor, non-manipulative, snd manipulatve skills,

1.2 Demonstrate a minimum of two critical elements ased In the locomotor skills of walking,
running, hopping, Jumping and landing. galloping, sliding, and skipping.

1.3 Demonstrate a minimum of two critical elensents used in the non-mranipuiative movements of
iw;xdmg,, pushing. pulling, stretchung, turning, twisting, swinging, swaying, rocking, balancing,
angd rolling.

1.4 Demonsirgte o minimum of two onitical elements vsed in siattonary manipulative skills
{e.g., toss and throw 1o targets, bounce and catch, toss and catch, Kick to target, sirtke with
paddie, dribble, roll, trap, volley with hand}.

1.5 Demonstrate o minimum of two critical elements used 1 manipulative skills while
moving,

1.6 Demonstrate moving 10 a rhytho, using basic rhythmic patterns.

2,3 Mevement Principles and Concepts
2.1 The student will demonsirate use of the movement concepts of divections, levels, pathways,
:’;md effort while performing locomotor skalls,

2.8 Personal Fitness -

3.1 The student will partivipate for shortperinds of thime in modem‘is: to-vigorous physical
getivities that cause increased heart yate, breathing rote, and perspiration,

4.8 Responsible Behaviors

4.1 The student will use appropriate behaviors and safe practices in physical activity settings.
4.2 Denwnstrate gowd Histening skills when leamning procedures and receiving nstruction,
4.3 Demonsirate ability 1o share, and be cooperative and safe with others.

5.8 Physically Active Lifestyle
3.1 The studens will participate in reguder phydend sctiviny,
il;

3
2 The student will explain why physical setivity 1s good for health.

Health Standards
Kindergarten studengs recognize basic facts and concepts about their bosties and begin to scquire
skills and practives that keep them safe and healthy. Students learn 1o seek help and advice from
parenty/goardians and other trosted adubs and begin w0 learmn how to seek reliable heai{h
information. They understand how 1o make good decisions about simple health issues, 1o respect
others, follow school safety mies, and be responsible,
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1.6 RKouwledge and Skills

1.1 The student will explain that the body iz a Hiving and growing organism, Key concepia/skills
include the importance of making healthy food cholees; the effects of drugs and medicines; the
five senses and major body parts (e.g.. head, eves, runk, arms, legs): the need for physical
antivity,

1.2 The student will explain the concept of being healthy. Key voncepis/skills include the impact
of positive and negative emotions; personal hygiene practices: gerves {e.g., bacteria, virnses) that
lead 1o commen diseases {e.g., cold, flu).

1.3 The stusdens will explain the concept of being safe. Key concepts/skills include the need for
rultes and practices; the differences hetween emergency and nonemergency situations; the cholces
that provent juries.

2.8 Information Access amd Use

2.1 The student will identify sources of health and safety informaion. Key concepts/skills
inclade a varigty of information sowes such as product-safety syvobols, television, radic, prin
materials, and electronic media; individuals, including school nurses. family members, healih
care persormel, teachers, and public salety otficials,

3.0 Community Health and Wellness

3.1 The student will explain the Importance of seeking guidance from parents/guardians gl
Q{hr trusted adulis. Key concepts/skills include the peaceful resolution of contlicts; the
importance of sharing information; the stadent will identify expeciations for personal behavior in
schoo! and sociad settings.

Grade 1 -

The Fagle Avademy Puoblic Chartef School will use the Acadersic Play curriculum for its
core subjocts,

Language Arts Standard

1. Reading

Reading is & provess, which includes demonstrating cmmmmmzon aned showing evidence of
a warranied and responsible interpretation of the wxt. Comprehension is usually portrayed by
demenstrating an understanding of the text as a whole, identifying complexities presenied in the
structure of the text: and extragting salient information from the text In providing evidence of a
responsible interpretation, studenmts may make commsction between parts of a text. other
gxperiences and make exiensions.

1.1, The students read at least twemty-five, age-approgriate books or book eguivalents each
vesr. The materials should include taditional and contemporary literature (both fiction
and non-fiction) as well 85 magazines. and lextbooks. Such reading shounld represent a
diverse collection of material from at least three different Herary forms and from at least
five different writers,

1.2, The student reads and comprehends ai least three books {or book eqguivalents} about one
issug or subject, or three books by a single writer, or three books in one genre, and
produces evidence of reading that:
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Craakes and supports warranted and responsible gssertions about the wexis;
. supports gssertions with evidence;

. compares themes, characters, amd ideas;

4. pukes perceptive and well developed comections;

[ S

. The student reads and comprehends informational materials oy develop anderstanding and
pméuu:x written (piciorial allowed) or oral work that

1. restates or summarizes information:

2. relates new information o prior knowledge and experience;

3. extends ideas;

4. makes conpections to related wpies or information.

4. The smdent reads aloud, acvurstely (in the range of 85-90%), familiar material, and in a

way that muakes meaning ckear to listeners by .

1. selfrcorrecting when subseqguent reading indicates and carlier miscue,

2. using @ range of cueing systems, eg., phonics and coment clues, to determine

pronunciation and meanings;
3. reading with a rhythm, flow, and meter that sounsds age-appropriate.

2. Writing (with alphabet or pictures}
Wrié‘ing is a process through which a writer shapes language o communicate effectively,
. The student produces a report
. The stadent produces a response 1o Herature.
“s The stadent produces 8 DArALIve SCCCUNL,

E\Jm

SR

E

3.8, Speaking, Listening, and Viewing

Speaking. Hstening, and viewing are fundamental processes which people wse to express,
explore, and leamn about ideas. The functivns of speaking, listening, and viewing incluse
cathering and sharing information: persuading others; expressing and understanding ideas;
conrdinating activities with others; and l%aieat::w and critically analyzing messages. The contexts
of these conununication functions include one-to-cnw conferences, small group interactions, and
ﬁiarae audiences aul meetings. '

3.1 The student participates in one-to-one conferences with a teacher, paraprotessional, or adalt
votunteer, in which the student:
1. initiates new topics n addition to resporading to adult-initiated 1opics;
2. asks relevan questions:
3, responds to guestions with appropuiate elaboration;
4. uses apguage cues to ndicate different fevels of certainty or hypothesizing, 2.2, “what

oy Seafaes
e

. Svery Hkely,)” ™ P surefunsure/whether. 7
. confirms wulerstanding by paraphrasing the adult’s directions or suggestions.

N

2 The student participsies in group meetings, in which the student:
1. displays appropriate tum-taking behaviors:
I, actively solictis another person’s comment or opinion;
. offers own opinton forcefully withowt dominating:
. resporads appropriately 10 comments and questions;
volunteers comtributions and responds when directly solicited by teacher vr discussion
feader;

Lad

e
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. gives reasons i support of opigions expre *sscd
Cclarifies, iHustraies, or expands on g response when asked to do so) @ lassmates for
sintilar expansions.

~3 O

3.3 The studen preparss and delivers an individual presentation, in whick the student:
1. shapes information 1o achieve 2 particnlar purpose;
shapes coutent and vrganization;
. pses potes or ather memory aids to structure the prosentation
4. engages the andience with appropriate verbal cues and eye contac;

d B2

4.5 Conventions, Grammar and Usage of the English Language
Having contral of the cony entwm and grammar of the Enplish language means having the
ability 10 represent onesell appropriately with regard o current standards of correctness {2.g..
spelling. capitalization, subject-verb .}greemmt) Ulsage involves the appropriate application of
convertions and grammar in both written and spoken formats.
4.1 The student demonstemies a basic understanding of the rules of the English language in
writtens and cral work. The student demonstrates control oft
i. grajnmar;
2. sentence constraction;
3. spelling;
4. uznge.

4.2 The student analyres and subsequently revises work. Strategies for revising inclode:
'i adding or deleting details;
2. adding or deleting explanations;

3. clarifving difficolt passages;
4. sharpening the focus; -
5.0 Literature ‘

5.1, The stadent responds to non-fiction, fiction, poetry, and drama using interpretive, eritivel.
and evalugtive processes; that is, the student: '
t. identifies recurring themes geross warks
ZV examines the reasons for a character’s actions;
3. eritigues the degree 1o which a plot is contrived or realistic]
4. mokes inforences and draws conclusions sbout contexts, events, characters, and
settings.
6.8 Eoglish Az 2 Second Language
6.1, Students demonsivate ability 1o commuanicate jn their second language. Students will:
1. Uise their second langasge 1o engage i conversations, express foclings and smotions
and exchange opindons and information
2. comprehend and Interpret written and spoken language on diverse topics.
3. present mformation. concepts and ideas to an sudience of listeners or readers on a
variety of 1opics.
6.2 Stadent will develop multicnitural understandings. Studerms will:
{. use tmportant cultural traits ot various cultares.

Eagle Academy Pablic Charter Schaad 83/
44

Tuesday, August 17, 2004.max



2, demonstrate knowledge of various cultural traditions.
6.3 Student will develop mastery of English in overy category described above.
Mathematics Riandards

1.8 Arithmetic sad Mumber Concepts
The student dempnstrates understanding of 2 mathernatical voncept by using it 10 sndve
problems, representing it in multiple ways (through numabers, symbols, or words, as APPropriAle},
and explaining it 1o somsone olse. Al three ways of demonstrating snderstanding--use.
represent, and explain--are reqguired to meet this standard.
The stadent produces evidence that demonstrates understanding of arithmetic and number
coneepts! '
1.1 Adds and subtracts whole numbers, with and without calculators; that is;
1. adds, Le., joins things together, increases;
2. subtracis, Lo, 1akes away, compares, Hads the difference;
3. analyres problem situgtions and contexts in order to figure oul when © add or
subtract,;
4, solves arithmetic problems by relating addition and subvvaction:
5. covnputes snswers mentally, e 2+ 5,4 - 5
6. uses simple concepts of negative numbers, eg., on a number line, o counting, In
tenperature.
1.2 Dlemonstrates understanding of the base ten place value systems and uses this knowledge to
sobve arithmetic tasks:
{. counts 110, or 100 more than or less than, e.g., | lesy than 80, 10 more than 130, 104
more than 200, 100 less than 400,

1.3 Estimates, approximates, or uses exact numbers, as appropriate, in calenlations.
1.4 Describes and compares quantities by using concrete and real world models of simple
fractions:
1. finds simple parts of wholes;
2. vecognizes simple fractions, e.g., 174 of something;
3. uses heginning proportional reasoning and simple ratios, eg. ” about half of the
prapte.”
1.5 Deseribes and compares quantitics by using whole number up to 50, that is:
1. connects ideas of guantities to the real world, e.g., how many people fit in the schoal’s
catfeteria,
7, Gnds. idemtifies, and sorts numbers by thelr properties, o.g., odd, even.
2.8 Geometry and Messurcment Concepts

The smdent demonstrates understanding of a mathematical concept by using i1 to solve
problems, representing it in multiple ways (through numbers, synsbols, ar words, as appropriate),
and cxplaining it 1o someone else. All three ways of demonstrating onderstanding use, represent,
and explain are required to meet this standard.

The studem produces evidence that demenstrates understanding of georneuy and
measurerent concepts; that 1s, the student: ‘
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2.1 Gives and responds 1o divections about levation. ¢.g.. by using words such as ¥ i front of,”
“right,” and “above”

2.2 Visualizes and represents pwo~dimensions! views of simple rectangalar Yhree-dimensional

shapes, .z, by showing the fromt view and side view of a bollding made of cubes,

2.3 Uses severnl types of Bgures (riangles, squares, rectangles, circle, and spheresy.

2.4 Solves problers by showing relationships between and among figares.
2.5 Extends and croates geometric pattemns using vonerete and piciorial modsls.

2.6 Selects and uses nnus, both formal and infumal as appropuate, for estimating and
z’zz“a\urmg guantitics such as weight, length, and time.

KR Problem Solving and Reasoning _

The siudent demonstrates logical reasoning throughout work In mathematics, Lo, concepts
andd skills, problem solving, and projects; demonstrates problem solving by using muathematical
concepts and shills to solve probloms; and solves problems that make demands oo all tuee
asgm{ of the solutinn process: formoulation, implementation, and conclusion,

3.1 Formmlation:
t Giiven the basic statement of a problem aitustion:
13} makes the important decisions about the approsch, materiad, and strategies to use;
2y uses previously lemrned strmtegics, skills, kmowledge, and comcepts to make

decisions;
33y uses strategies, such as using manipulative or drawing sketches, 1o model
problems.

3.2 Implementaiion

P

i. The student mekes the basic choices _iiwa}iveé in planning and earrving ow a solution:

i, invents and uses a varety of strategivs and approaches o sulving problems and
uses ot learns approaches that other people use, as appropyiate;

2, makes conpections among concepts in order (9 solve problems:

3. solves problems in ways that make sense and explains why these ways make
sense, e.4., dofonds the reasoning, explains the solution.

4.8 Muthomaticsl Skills gnd Toals

The sudent demonstrates Thuency with bagic and importans slalls by wsing these skills
accurately and swtomatically, and demonsirates practical competence and persistence with other
skills by using them effectively o accomplish a task:

4.1 Adds and subiracts whole numbers correcthy:
1. knows single digh addition and sublraction:
2. adds and subtract numbers with two digits;
4.2 Estimates nomerically,
3 Measures length, height and weight accunuely.
4.4 Computes time (i hours and minotes) and money {in dollars and cents).

Hagle Academy Public Chartey Bchool  6/141
46

Tuesday, August 17, 2004.max



4.5 Refers to geomeiric shapes and tenms corsotly with coporele objects or drawings,
including, tiangle, sguare, rectangle. side, edge, face. cube, poirt, Hine. and circle.

445 Ulses +, -,

5.8 Mathematical Communication
The student wuses the langoage of mushematics, ita symbols, 1o communicate about
mathematics by deseribing mathematical ideas and coneepts and explaining reasoning and
restilts:
5.1 Uses appropriste mathematical terms, vocabulary. and Ianguage, based on prior conceptual
work.

A3

2 Explains solutions to problems cleardy and logically, and supports solutions with evidence,
in both oral and written work,
5.3 Comprehends mathematios from reading assignments and from other sources.

Seience Standards

1.8 Physical Scirnees Concepls

The stadent demonstrates concepinal understanding by using 8 conecept accurately to explan
observations and make predictions and by representing the concept in multiple ways {through
words or pictures). Both aspects of understanding explaining and representing are required to
meet this standard.

The student produces evidence that demonsirates understanding off

1.1 Properties of objects and material, such as similarities and differences in the size, woight,
arsd color of abjects and different siates of materials.

1.2 Position and motion of nbjerts and how sound is produced by vibrating objects.
1.3 Light, heat, electricity, and magnetism, such as the variation of heat and temperature.

2.8 Life Sciences Concepls

The stdent demonstrates conceptual understanding by using a concept accurately 1o explain
observations and make predictions and by representing the concept in multiple ways {through
words or pictures, as appropriate). Both aspects of understanding explaining and representing are
required to meet this standard.

The student produces evidence that demonstrates wnlerstanding oft

2.1 Characteristics of organisms. such as survival and envivonmental support; the relationship
hetween stracture and funciion: and varations o behavior,

2.7 Life cycles of crganisms and that all plants and apimals have life oycles.

3.0 Farth snd Rpace Science Coneepts
The student demonstrates conceptual understanding by using g concept accurately 1o explain
observations and make predicions, Aspects of understanding, explaining. and representing are
reguired 1o meet this standard,
The stadent produces evidence that demonstrates anderstanding of!
3.1 Properties of carth materials, such as water and gases; and the properties of rocks and soils,
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ach as texture, color, and ability to retain water.
3.2 ()b cets in the sky. such as sen, moon, planets, and other objects that can be observed and
eseribed: and the Importance of the sun, moeon, planets, and other objects that ean be
x:)bbfcrved and deseribed; and the imporance of the Sun to provide the light amd hea
necessary for survival,
3 Changes m carth and sky, such as changes soused by weathenng: and the patterns of
movement of ohiects in the sky {sur and moon).
4.8 KBoientific Thinking
The student demonstrates scientific inguiry and problem solving by using thoughiful
questining and reasoning strmtegies, common sense and conceptual understanding from Science
Standards 1 1o 3, and appropriate methids © investigate the namrai world:
4.1 Asks guestions about natnral phenowenn; objects and organisms; and events and
diszaveries.
4.2 Uses concepts from Seience Standards 1 to 3 © explain a variety of observations annd
phenoraena
4.3 Uses evidence from reliable sources 1o constract explanations.
4.4 Fvaluates different points of view using relevant experiences, shservations, and
knowiedge; and distinguishes between fact and opinion.
4.5 Identifies probloms: proposes and imploments solutions; and evaluates the acCuracy,
design, and outcomes of investigations.
4.6 Works individually and in teams 1o collect and share information and ideas.

5.6 Redeutific Tools and Techuologies
The student demonstrates competence with the tools and technologies of science by using
thern to coliect data, make obaervationsyanalyze results, amd accomplish tasks effectively:

5.1 tises technology and tonls (such as relers, computers, balances, thermoraeters, watehes,
andd magritiers) w gather data and extend the sense. '

5.2 Acguires information from multiple sources, soch as experimataton and print and non-
pﬂ{ii SOULCCE,

&8 Scientific Communication
The student demonstrates effective scientific communication by clearly describing aspects of the
natural worlkd:

6.1 Represents data and results in multiple ways, such as nurnbers, drawings, and artwork.
£.2 Uses facis 1o support conclusions.
7.4 Scientific Investigation

The student demonstrates scientific competence by completing projects drawn from the
foliowing kinds of investigations:

7.1 Anexperiment.
7.2 A systematic observation, such as a field study.

7.3 A design, such as building a model ar scientific apparatus,
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Social Studies Standards

Iniroduection to History snd the Social Sciences

The standards for firat-grade students inchude comparisons of everyiday Hife and traditions in
different places and times. First-grade students should construct simple maps and globes 10
idertify continents and locate places in the District and wronnd the world related to sheir
comparative studies of life and culture. First graders should also construct tme lnes; stady
economic coneepts of scarcity, productive resources, and consamption: leam the value of rights
and responsibilities; and help to make and enforce class rules. The student should be encouraged
to develop good character through storles that teach such virtues as honesty, tnuthfnlness,
kindness, self-discipline, and responsibility.

1.8 History

1.1 The studert will compare everyday life in different places and times and recognize that
people, places, and things change sver Hme through such comparisons as cwrrent school and
cormurity with past schoo! and community: and contemporary American life with Ameriean
life in previous time perimds.

1.7 The student will understand through bivgraphies and stories the deeds for which pur nation
honors leaders from the past, including a variety of political, sclentific, social, and military
leaders. inchuding Benjamin Franklin, George Washingion Carver, Jane Addams, and Jolm Paul
Jongs.

1.3 The student will study the life of people amd events assuociated with major hohidays such as
Thanksgiving and the Pilgrims, Independence Day, Flag Day, Veterans™ Day, Memorial Day, vte.
1.4 The stodent will construct time lines to show sequence and change and will identity
examples of possible cause and effect. .

2.4 Geography

2.1 The stadent will locate the local comunity, the District of Colurabia, the United Suates, the
seven continents, and the four oceans on a map and a globe,

2.2 The student will construct a simple map of a familior area incorporating cardinal direction,
scale, and map symbols.

2.3 The student will describe how climate. focation, and physical sarroundings affect the way
people Hive, including their foud, clothing, shelter, transportation, and recreation.

=4 The student will use suaps, pictures, and stories to compare the geography of the local
community with that of other commumities in the District of Columbia, the United States, and the
workd.

3.8 Evonomics

3.1 The stadent will describe the differences between human resowrces (people st work), natural
resources (water, sail, wood, coal, e1c.), and capital resourees (machines, tools, ete.} nsed 10
produce ditferent goods or services.

3.2 The student will explain the difference between goods and services and will desoribe how
people wre both buyers {consumers) and sellers (producers) of goods and services.

3.3 The student will explain that Hmits on resources requive people n make cholees about
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producing and consuming goods and services.
2.4 The student will simulate the exchange of money for goods and services and will identify
Ways {0 SRVe money,

4.9 Civigs

4.1 The amdent will describe and compare the making of some class rules by divect demuooracy
{e.g., the entire class votes on the rules) and by representative demoracy (2.8, the class elerts a
sinalfer group to make the rules).

4. The student will identify the bodies of elected representatives responsible for making local,
District. and United Siates lasws,

43 The student will name the President of the United States and recognize national symbuols and
traditions of the District and the United States such as flags, holidays, and the Pledge of
Allegiance.

Music Standards

1.8 Pevform

i The student will sing songs and play mstrumens.
1.2 The stadent will perform thythm patterns.

1.3 The student will respond o music with movement,

2.0 Create
n
La

A The student will employ creativity in a variety of music exporiences.

3.8 Envestigate -

31 The studers will distingaish between melodic rhythm and sieady beat by sight and
sound.

32 The student will recognize when music changes from one soction 1o a contrasting
section.

3.3 The student will recognize and describe sudden changes in expressive qualities of
TRNIC,

3.4 The student will identify high pitvhes and low pitches,

4.4 Connent

4.4 The student will exhibit respect for the contributions of self and others i a mask
setting.
4.2 The student will demonstrate an understanding of the relationship between music and

other disciplines.

Visuzl Arts Standards

The standards for grade one comtinue to emphusize thet the vissal arts are aboul idess.
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Development comtinues in coguitive, sensory, affectve, and motor domains. Standards will
contipue 1o emphasize the haguage of art. Art production will focus on increased communication,
self-expression, and the depiction of stories and events. Students will learn that people have
different responses to the visual anta

1.8 Visngl Communication and Production

1.1 The student will recognize and discuss vartous solutions 1o a single art problem.

1.2 The studers will ase the senses of vision, toach, and hearing as inspirations for works of
art.

1.3 The student will identify and use primayy colors, line and Hne variations, exture, shape,
pattermns.

14 The student will create works of art nspired by spoken and written stories and poems.

1.5 The student will create art from real gnd Imaginary sources of inspiration.

1.8 The studemt will nse past experiences and simulated sitations as subject matter in works of

art.
1.7 The studery will deronstrate the ability 1o recognive size relationships.
1.8 The student will develop eve/hand courdination by drawing and vonstructing.
1.9 The student will observe anst depict plants, animals, and poople in g landscape work of art.
118 The student will demonsirate motor skills by weaving, tearing, and folding.

2.8 Culturst Condext and Art Histery

2.3 The student will recognize and deseribe how art is an imegral part of ong”s own colture.

2.2 The student will identify and describe works of art that comununicate feelings, wdeas, and
wformation. «

2.3 The student will identify Ameriean cultural symbols and events depicied in art,

3.8 Axstheticx

The student will discuss the reasons why works of art have value.

The student witl describe and disonss idens and emotions communicated in works of art

iad R
fo3 e

Henith Nandards

Students in grade one Iparn about their body™s systems and various health topics. They begin to
understand how their decisions can impaet their health and well-being now and in the fuure.
Students begin 10 relate chotees with consequences, They begin 1o exanune the influence of the
media on healih decisions and 0 wWentify ways 1o access reliable information, They exbibit
respect for self, others, and the environment.

1.8 Knowledge and Skills
1.1 The student will identify the mujor body systems amd explain their conmection to personal
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health. Key conceps/skills inclade the cardiovascular systemy the digestive syatem: the sheletal
syatem; the munscular system; the nevvous aystem,

1.2 The student will explain that good health i3 related to health-promoting decisions. Key
conceptafskills mehede personal hygiens, including care of one’s teethy; personad safety behaviors:
the harmdil effects of misusing medicines and drugs: sleep habits: physival activity and healihy
entertainment; proper nutrition.

1.3 The student will explain the peed for specific roles and practices o promoie personad safery
and injury-free sinations. Key concepta/skills inchude bus and antomobile safety; pedestrian
safery; playground safety; five safety; bome safetv, water safety; bioyele, in-line skating,
skateboard, scouter, and other selfopropelied vehicle safety; the need for protective gear.

1.4 The student will demonstiate healthy mental and emotional development. Key vonvepts/skills
include copperation with athers; adaptation to change; expression of ideas angd thooghis to create
positive relationships; the differcnces berween positive and negative emalions.

14 Information Aceess and Use

2.1 The student will idemtify the health care providers and apencies that infhunce personal
health, Kev concepts/skills include the role of community health care professionals; the purpose
of community health care agenvies,

3.8 Community Heslth and Wellness

3.1 The student will demwonsirate responsible personal and social behaviors in the school
comnmnity. Key concepts/skills inclade cooperative behavion: respect for others; adherence to
school rales; acceptance of responsibility] respect for the propenty of others,

3.2 The student will explais that histher personal decisions help contribute to a healthy
environment. Kev concepts/skills include the proper disposal of trash; the prevention of water
potlution; the effects of pollution on drinking water and marine 1ife; water conservation,

v

¢, Metbods of Instruction:

The methods of instruction psed in Eagle Academy PCS are based on exiensive research,
which supports each pedagogical practice. There are unique strategies incorporaied imo the
Academic Play program as well. Examples of teaching methods that will be used on u fregoery
basts in the Esrly Childhood program are as follows: cooperative learning, collaborative learning,
peer mioring and cross age tutoring, small group and larpe group inastruction, project-based
legrning, simulations, play, manipulatives, games, snd modeling,

The Bagle Academy PUS will use the following stroviural strategies:

1. Extended day - The day will begin at 8115 and end a1t 4:00 with opporuniiics for tutoring

from 4:00-5:00, '

2. Imtervention Plan - An individual plan will be developed for students experiencing
gcademic needs as well as for those experiencing sociv/emotional needs.
~

3. Lower Swdent 1o Teacher Ratio -~ There will be no more than 20 students to a teacher,
class stee equals 2001 at the Kindergarten and Grade one; Pre-Kindergarion s 182; and
Pre-Sobool is 1620

4. Family Involvement ~ Fanuhies will be pxpected to participate in thelr child’s education
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The pre-school program will use the following strategies to oplament an activity based
academic vurriculum pragrany structured play, free play, drama, games, poject-based learning,
cooperative learning, puppets, field trips, personal experiences, choral responsg, sengs,
manipulatives, small group learaing, story telling, language experience, and other strnegies that
fit within the vomstractivist muadel of leaming. There s a strong emphasis on phonemig
gwareness and of phonemic skill developoent. This is part of the comprehensive reading
readiness pedagogival strategies that prepare studenis for the Academic Play program in
Kindergarten.

The LEP smudents will participate in an immersion progean in which they are included in all
morning classes with the regalar students and then bave an ntense ESL program in the aflernoon
with ESL teschers. The Fagle Academy PCS will use  three prong ESL mmmersion program ©
enable students to achieve mastery of English quickdy. Al students will remain together for the
motning program. In the afternoon, the Limited English Proficient stadems will engage in
jntensive ESL classes focused arcund the regalar svademic program. The last hour of the school
day is set aside for epecial work. The multi-cultural component of the schools curriculum will
help student’s value and sustain their own cultare while mastering spoben and written Standard
English. The strategies used with LEF e proven, effective strategies that support stulent
fearning of English rapidiy.

Gifted and alented stadents will be challenged o achieve their peak performance. The
Acadenic Play systers allows students 1o master performance standards. Students who
demoustrate high performance are allows 1o muve 1o new learning.

Classified students will be part of an inclusion program. Special education jeachers will assist
regular classroom wachers and support the classified student’s leamning.

The research on the shove pedagogical practices strongly supports and associates them with
high academic schievement among whan stdents. They are also assectated with developing o
supportive leaming climate for all students. These strategies will support high student
achisvement and allow the charter to attain its goals.

The methods of instroction in the Early Childhood Program derives from the interests and
needs of the child. Children love to play and it i3 from the children’s play that the seachers will
structipe many lessons that look like play to the casual observer,

{hildren will pretend and sct ot o drama or role-play an incidens. The wacher will read
aloud t the children and the story will allow students to present their experiznces to others and
o structure them and anslyze thern so that they make a story others want to hear.

Children will sing. They will learn the alphabet while singing. They will learn o cooperate.
They will learn to structure svents while singing. They will learn to appreciate themselves and
eachy other.

This type of pedagogical systens is nsually referred 10 as constroptivist, The learming of the
content 18 derived from the cluldren’s experiences. Children’s experiences are broadened,
alfowing, a broader content 1o be tapght.

Children will develop phonersic avwareness through play, songs, silly posms, and Dr. Seuss
Bouoks. They will develop geometric concepts of set, lenpth, and combination through play and
pames directed by the teacher. They will Ipam to take turns and to be patient. They will develop
anticipatory sets through these experiences.
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d. Students with Disabilities:

Eagle Acaderay PUS will enter a contract with BEducation Support Services (S8}, a private
company that has been approved and recommended by the Charter School Special Education
Consortimm. ESS will begin working with Eagle Academy PUS prior 1o the recruitment of
students and will recommend methods for identifying studerge with disabilities carly in the
process. Students with disabilities will be identified in five ways.

1. Students who are enrolled from g seferring agency such as Howsard University Hospital

wrogram or health Serviees for children with Special Weeds will already have an IEP from

these programs. They will be reassessed for thetr new age level by ESK.

When students register for Eagle Academy POS. parents will complets a form and review

it with a staff member that specifically addresses whether they have a child who s

already identified as a speoial needs studont. The existing TFP will be retricved by ESS.

3. The above form will also Wentify students whoe may be in noed of clagsification. These
students will be iformally evaluated by ESS st 1o see if they should reeeive g complete
svaluation. Evaluations will begin before school 15 open.

4, Sumdents will alse be identified by siafi in imerviews and by contacting thelr previous
schools.

5. Afier students enter school, teachers, administrators and ESS staf? will identify students
swho appear 1o veed a tormal evaluation,

2

Every identified student will be evaluated by ESS and an 1EPR developed. The principal,
classronm toacher, and the ESS child Study Team will work wgether to help the student achieve
and the family to understand the IEP. S1aff will be partienlarly conscious of nvalving the parents
i each step of the provess. N

Eagle Academy POS principal will ensure that the P developed by ESS is implemented in
the classroon.

Regular spocial education serviees will be delivered by the classroom teacher in cooperation
with a special educalion teacher and ESS staffl Special services such as speech therapy,
occupational therapy, wmd others will be delivered by ES5.

Mancy Opalak, President of ESS, has agreed to service the school with her standard contract,
which covers all the speaialized services plusthe ovaluations.

e. Btrategies for Providing Intemsive Academic Support:

The Boawrd experts that most of our children will be well below grade level standards, which
is one of the reasens for selesting Avademic Play. Academic Play is designed o engage students
it constant develppmental processes threugh play activities, Phonemic awareness, proper
promungiation and counciation will be siressed with fun songs, rhymes, savings, and practices.

There is time structwred in the aflemoon for intensive eng-on-one tutoring by teachers and
aids. There are two aids for the Kindergarten and Grade One instructional who will provide
support a0 that students who peed Intensive one-on-oue Instructional programs can receive them.
Fach Eagle Acadouy center will have g full thine special education teacher who will work with
the instructionad staff to ensure that all children who need n*adzvzdua?zzed programs reeeive them

? dodified frove the tew Jersey Goals andd esndards for English as 8 Second Language, 1999, KISDE
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whether they are claxsified or not.

3. Student Performance

a. Student Asssssnient:

Academic Play schools use multiple types of assessments: portfolic, observations, and
performance. Kinderganen and First Grade students will ke the district-wide assessment along
with the DUPS sudents. Academic Play assesses the noneacadermic goals through observation,
performance, and the stedent portfilio.

Baseline asseasment will begin in September. The school will participate i the DUPS fall
testing program. Outcomes for the school will be reviewed by the school administrator, Bach
teacher will receive the scores of each of the teacher’s students. Professional stalf meetings will
be held to help the teacher understand what the scores mean, how they relale to the weekly
assessments and thelr assessmuents. Teachers will select appropriste strategies and confent to
improve student performance. The performance results will be tracked by cach wacher with a
monihly surumary of each student given o the school administrator,

Baseline performance for Pre-School and Pre-Kinderpanten will be determined by two
devices: the tests cited in the Education Plan snd the portfolios kept by the teacher. e, Child
Observation Record and Peabody Picture Vocabulary,

Measurement of stadents will initially be with the Child Observation Record and Pesbedy
Pictare Vocabulary, Teachors will beglo bullding individusd student portfolios from the fivst
clasa,

228

b, Basis for Promution and Gradastion:

Students must achieve grade level mastery before the student can move into the next grade’s
wark, For the First Grade stadents the primary performance eriteria are the scoves in reading and
mathematics, For Kindergarten stndents they must demonstrate mastery of the academic concepts
of the curricalum for the grade level, Beginning reading shills are absolutely required before the
staderst may begin first grade work.

Pro-Kindergartners mmust have phonemic awareness, that is, know the alphabet and the soonds
associgted with each letter and 12 of the letnier blends before moving o Kindergarten, These
students must also demonstrate appropriste matarity as fodged by their teachers in consultation
with the child’s parents.

The basis for promotion and graduation in the pre-schood program will be student mastery of
the skills and competencies defined 1o the corriculum for each level, Students must be prepared
acadeneatly, socially, and emwtionally, to enter school. Students mnst demonstrate specific
behaviors or sets of hehaviors i each arsa 1 be promoted to kindergarten and from kindergarten
to first grade.

r. Student Intervention:

Suudents who are not resching grade level performance in mathematics snd reading will be
wdentified carly through the baseline gssessment and wacher observation of performance fn the
classroom.

Parents are also involved in the educational provess of the their children. The school will
cottact the parent or guardian and idertify spatogies the parent can do @t home with their
student. For example, students are reguived 1o read with an adudt ot home for 20 minutes sach
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day. The parent can be taught how o work oo specific problerns the child might have.

There is no way to proadicy if g student will becomse dependent upon remediation. Research
shows that stadents who receive special help frequently, prefer © be given the process for
teaching and monitoring themselves. We will incorporate these strategies into each stadent’s
program as necessary. If this does happen, the classroom will assemble & team consisting of the
parents, the school counsetor, and an administrator to decide o a course of action.

Students will also have the sumimer schonl program to bring their academic performance up
oy grade level nonms.

4. Support fur Learning

a. Parent Invalvement:

Parents will participate in the governance of the school and o thelr childireny's education.
The aducation of children at the Eagle Academy PUS is g family program and parents/guardians
miust be consistently involved in thelr ehild's learning. A parent and teacher nrganization will be
formed that will be run by parents. The swff is expected 1o attend these mwetings. The parent
pifivers of this organization will mest monthly with the principal regarding school concerns. This
gronp elects two parent mesnbers to the Board of Trustoes to represent the parents.

When parents register thelr child for school, thelr role in the child's education will be
discussed. Parents will be reguired 0 attend g meeting with thelr child’s teacher before school
hegins and @1 leawt three more times during the vear. During the first mweting, before school
opens in the August, pavents will be taught the types of things the school expects them to do with
their chald, ez, allow the child 1o read gloud to the parent for 20 minuies each day.

The parent will receive wrilten communivation each day from the teacher that provides
information on that day’s activities. The parent will also receive a cheeklist of activities to do
with the student at home. The parent will check the sotivities completed and send # 1o school
with the child i the moring. -

Parents of LEP students will be advised of the extra programming for therr students, I the
paremts wre Limited English Proficient, the school will provide an after school program 1o work
with the parents of the children to improve their English, These will be siandard ESL adult
classes. There are other schools offering ESL programs, ey, Carlos Rosarvie POS. and parents
will be advised of these opporiunities as well. I Bagle Academy PUS offers #ts own adult ESL
programy, the cumicuhen and materials will be submitted 1o the DUPCSE for approval belore
classes begin.

. Community Participation:

Eagle Academy PO has a high level of commundty perticipation. The Board of Trustees
already has one parent as g foonding member, Shonn Gilkes. Ms. Gilkes has a three year old son
who reguires medical attention several times each day. He can functicn well in an inclusive
setting with appropriate medival support which does not have to administered by a medical
professional. She has not been able to find an appropriate inclusive classroorn placerent for her
child and the DOPS dogs not offer any.

Dr. Margoaret Mastal is Director of Besearch and Evaluation and the former Chief Operating
Otficer of Health Services for Children with Special Needs (HSCSN}, This group works with a
large number of childron ages § through two who have special medical needs. They focus on
providing assistance to the family as well as the child so that the fandly can function effectively
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and inclusively a5 a unit, Dr. Mastal will belp the Eagle Acaderoy PUS extend the same type of
family support to the chilidren ages three through sboowho enter an Bagle Center from HSCSM,

Davene White, Coordinator of Meonatal/Pediatric Care represents 3 key link with the broader,
fow~-income commmunity whoe have children ages O through three. Ms. White's program warks
with meny orgaizations and has several conters throughout the Districy. Ms, White will help the
Bagle Acadamy POS to link with many of the families who need 2 strong educational prograr
for their children.

LCassandra Williams-Pinkney is Chatrperson of the Bagle Academy PCS and also Director of
Early Childbood Special Education Services for District of Columbia Public Schools. Ms.
Williame-Pinkney s also a direct Hnk to the community the Bagle Academy PCH desires
serve. She works with parents on a daily basis and also with the wofessionals within the
tradiiional school svaten. She koows that there are Hierally hundreds of spovial needs children
ages three through six i mapproprisie cducational placements. She also believes there are
several thousand children who are not participating in the tradivional education systern becanse
there 15 no before or after school care for thetr children. Severs! studies have pouted to a drop in
enrolbment in Head Start beeause Head Start does not provide before and after school care for
children. Many children are being cared for in inappropriate settings or make-do settings. She is
founding Fagle Academy PCE 1o provide public school placements that are approprisie for
regular education and special education children. '

Eular Robison is the Chueal Administrator for the Departroent of Mental Health—Public
Care Service Ageney, They work with families throughout the District that have mental health
problems. The Public Care Servive Agoncey’s reprosentation on the Boand i because they need
appeopriate placements for children from these familics. The most eritical need s for children
ages thres through six. They need a school that will take an interest in the child’s stwation and
the needs of the family wiil The Eagle Academy PUS is designed 1o be cooperative in these
efforts, -

Paul Baldassart at Sun Trust Bank provides a link to the Distrier’s financial compumnity. The
Board of Trustees will need Bpancial advics and direction particularly i stanting the school. Mr.
Baldassari has excellent connpetions within the financial community 1o seek advice and support
for the charter.

As the Board seeks advice 1o select sites for the growth of the Eagle Academy PLR centers,
Board members and/or staff will contact appropriute members Council Representatives, AMNC
chatrpersons, refigious lsaders. local business leaders, additional social service agencivs, and
DOPS scheol otficials and local principals. We will be espeeially vigorous in secking the
invelveroent of senior cltizens in the suppont of the school, especially before and alter schoaol
PrOGrarus.

From these groups, the Board will develop s Community School Advisory group that will
meet munthly with the principal. This group’s rele will be 1o advize on educational issues,
compunity converns, and the growth of the school. By developing good lines of communication
with the organizations in the community, the School hopes (o develop constructive suppost for
the education of our sindents.

The school will also work with the Chilidren’s rousenm 10 plan visits and mher educational
activities. The school administrator and teachers will seek mn individualy who will visit
classrooms 1o discuss their job, a show and tell for adulis so thar cluldren have some sense of
CATERE.
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¢ School Qrpanieation and Culiure:

The Eagle Academy PUR will be organiced 1o support student participation in the school
communtty and to allow stodents 1o asswme vesponsibility for their own behavior. Evervone
wants 1o belong t a group. Our students will want 1o helong 1o the achool comupumity and learn
1o act inways thal support ang another,

Fach class is designed s that students will o o share what they know and leam to keamn
from each other. The Acadamic Play program uses studerd participation as an important tool i
the learning commuunity. By leaming together 1o a supportive, active classroom envivomnent,
students will fearn 1o share with others until the whole school s Hoked with the sense of
conpununity. By using a commuon theme each week for the entive school wound which students
will fearn. the wachers, the prinvipal, the support staff, and the students are all bound i one
community where they learn and sapport cach other’s leaming.

The standard for all the school will be exeellence. Teachers must fearn 10 be oxcellent
teachers and persons with their stodents: Stadents must strive forexcellence in their seholarship
and in their civic and ethival behavior., Every student will be chollenged with ape appropriate
activities and also achieve age appropriste and roadiness appropriate recogition.

The longer school day, the longer school vear. the before school and after school support
programs, the daring school support programs, and swnmer schonl convey to each student that
we beligve they can achieve in every aspect of their Bfe and we will do everyihing we can o help
then. They will learn they are responsible for thelr owa lewrning and they are responsible to help
sthers learn, We are all part of one caring. sharing, swd supporting learning conununity.

. Estrsowrviculur Activitios:

Extra curricular activities for these students will be age asppropriate. The Board will not make
a deeision on exirg curricular gctivities until administrative staff is selented, The Board believes
that programs that allow children o link with senior citizens wonld be very useful. Swdems
voudd share artwork with sendors as well as performing sirple children’s songe. In the afler
sehoot program, children will by offered a program of dance, gymnastios, at, and club activities,
For children whose parents are svailable, there will a nnce por week afier school program where
the parents leamn effective strategies for supponting their chilidren’s leaming and developing a
supportive. home sovironmnent,. This will be waght by a combination of school staft and
conperating agencies” statf

Before school pragrams will forus upon avademiv meadiness including singing and drawing
activities that comain an academic theme.

g Bafety, Ovder, and Student Discipline:

Prioy w the opening of Eagle Academy POS, the Bowrd of Trustess will approve g Code of
Conduct for the School. The Code of Condoet will set forth the indtial policies of the Board and
be applicable 1o students, facally, stafl, and visitors o the school site. Paremis and faculty will
have input into the Code of Conduet Parents and jeachers will be regponsible for the
enforcement of the Code. Some policies contained in the Code of Conduct will stem from
federal, state, or ocal laws and regolations and carmot be changed. The majority of policies
contained in the Code will, however, refluet the founder's vision ay to rules end policies
neceasary 1o establish an appropriate academic Yone, foeng, and environment.

The Cade of Conduct will be Key to creating an environment condocive 1o learndug a1 the
School, Hagle Academy PUS™s Code will clearly define expectations and school discipline
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policies, focusing ou character behaviors that are keys fo suoess in school and life; eg.,
responsibility, perseverance, respect. kindness, truth, citizenship, courage, self-discipline. and
fairness, Expectations for appopriste conduct will be tught by relating student actions o
character vistues as found in history, lterature, and other disciplings. Students will be encouraged
1o puodel the character virtues in their every action and thereby to develop the habits that
characierize a ¢ivil soviety,

The Code will explicitly describe warious meuns by which the school will recognIze
appropriate conduct. The founders believe that daily interactions between stad? and students
provide the best opportupitics for encouraging appropriate behavier and promoting the
development of good habits, Staff will be expected to interact with students n a positive manner
at all imes, and to maintin a high ratio of acknowledging good conduct and performance as
contrasted to vorrecting mishehavior or overly focusing on inadeguate performance.

All students, ropular education and classified, will have the opporunily © participate in
school activities, Wo schoot activities are exchasive, they are all bailt around an inclusive model.
The Board will be advised by ESS on problens and issues that may arise in this area. The advice
will always be focused on how o make the school’s setivities fully Inclusive.

. Professional Development for Teachers, Administrators, snd Other School Staff:

Adl staff will participate in a minimurm of 20 taining days per year, All staft will participate
in an imensive two-week (10 day) talning program prior to the opening of school. The waiming
will focns upon developing a cohesive educational delivery systom for the Academic Play
program. 1t is important that teachers understand the Board’s expectation of them and the
Board’s expectation of its students, The teachers will help to form the fearning culbure of the
school community. The teachers must have the same high expectations, the same goals for the
studenss, the same openness 1o nvolving paromis in the learning process, and the same strong
commitrnent ts multiculinrmiism and diversity in the classroom lessons.

All staff will be trained in the operation and purpdse of the scademic Play program. Leslie
Scafidi, the developer of Academic Pldy, will train the staff in implementing the program. She
will werk closely with the administrative team prior o the two seeks of training so that the
frajndng program is jointly implemented. /

The Exeeutive Director, Ceater Teacher Leaders, and Special Education Coordinator, will
begin training in May and June with visitations 1o an Academic Play pre~school program that has
inclusive classes operating. They will develop the staff taining program in July and have it
approved by the Board and reviewed by the Acadersic Play representative. Staff taining and
professional develppment will continue throughout the year.

Continual professivnal development is a prominent feature of Academic Play. Teachers will
focus upon two areas: developing and implementing mstrustional strategies thay involve children
actively and support individual intellectual growth, and jwplementing IEPs. The Eagle Academy
PCS has set aside funds to encourage teachers to contimue thetr professional development at a
college or untversity.

. Structure of the School Day and Yean:
The schood calendar will be for 190 davs and also a summer school program in July:
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EAGLE ACADEMY PUBLIC CHARTER SCHOOL

2002

Augnst 12 ~ Aogust 23
Augnst 26

September 11 & 18
September 25

Ootober §

Oetober 16 & 23
Wovember 6
Movember 1

Movember 6-14

November 13 & 20
Movernber 28/29
Dreceynber 23 & 24

Dcember 24-31
2583

January |
January 2

January 14

January 8 & 22
Jopuary 29

Febrogry 3-14

February 19
February 21
March 12 & 26
Aprit 11

April 14-25

April 16 & 30

2022003

SCHOOL CALEKDAR

Teacher Oriengation/Staff Development

First Day of Schoo! for Students

Staff Development (half daysy Children prosemnt
HBack tw School Night

Columbus Day Holiday/School Closed

Staff Development (Day Care gvailable}

Staft Development (half days) Chiliren present
Summary of Snwdent Progress for first 10 weeks
Veterans” Day Hobiday/Scheol Closed

Student Progress Keport due 1o parents

at Parent Conference

Staff Development (half days) Children present
Thanksgiving Holiday/ School Closed

Staff Development (half days) Clildren present

Winter Breal

New Year's Day
Students retumn fram Winter Break

M. L. King’s Birthday/School Closed
{Day Care available)

Staff Development (halt davs) Children present
Summary of Student Progress for 2nd 10 weeks

Sudent Progress Beport due 10 parents
at Parent Conference

Staff Development; Children presem

Presidents” Day School Closed {Day Care available)

Staff Development (half days) Children present
Summary of Stodens Progress for 3rd 10 weeks

Spadent Progress Report due to parents
at Parent Corderence

Swaff Development (half days) Children present
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May 7 & 21 Staff Development (half days) Chilidren presest

May 27 Memorial Day Holiday/School Closed

June 17,18, % 19 Staff Developruent {partial days) Children present
June 17 Graduation Program for 3 and 4 vear plids

June 18 Graduation Program for Kinderganners

June 19 Graduation Program for First Graders

Jung 23 Last day for Students

Jung 20 Surnmary of SMudent Progress for 3rd 10 weeks
June 23-27 Susdent Progress Report due o parents

at Parvent Dontference (Day Care gvailable)

Summer Schood - July 2883

June 30 Sumimer School Beging

July 4 Independence Day — School closed
Angust Last Day for studerds

August Last Day for Teachers

August 4-22 By Care available 7:00 AM o 6:00 PM

The school will operate from &30 10 4:80 sach day. The school will be open for a pre~-school
program at 7 an and will also bave an after school program umil & pm.

B. Business Plan
i Planning and Establishment

4. Profile of Founding Group:

The Founding Board is composed of seven members mprwﬁmmg diverse, imporiant interesty
for the development of a charter schonl. The Board was developed to snswre experience and
knowledse in education, budget, new school ssues, governance, and finance.

Cassandra Willlams-Pinkney represents the educational profession on the Board. Ms.
Willtams-Pinkney is the Farly Childhood {ages 3-8} Director of Special Education for District of
Colambia Public Schools. She has developed and divected early childhood progranss and is an
experienced administrator. She has helped o recruit instructional stalf. develpped and
implemented budgets, and evaluated early childbood programs.

Paul Baldassari is an officer and financial Advisor at the Sun Trust Bank. He s experienced
in working with businesses and has expertise in start-ups, He has served as an advisor 1o several
non-profits and is sctive in community service,

Shonn Gilkes is a parent of @ special needs three year old child who will be a student in the
schoot.

Dr. Margaret Mastal is an experienced. very successful non-profit executive. She brings
excellent skills and non-profit experience to the public charter school. Her orgargzation will also
serve as a vital recraitment Hnk for chuldren applying to the Eagle Academy PCS D, Mastal has
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written and received many grants.

Dr. Mary Tierney has served as a medical executive in hospials and other non-profit
organizations. She brings expert knowledge regarding the developmental needs ot children this
age as well as business expertise. She has extensive contacts within the medical community and
the secial service comamunity whoe service this age group. She has written and received many
SRS,

Davene White is the Coordinatoy of Neonatal/Pediatrie Care at Howard University Hosplial,
She is in charge of several clinios Ywonghout the District that service children ages O through 3
Ms. White directed a telephone fund raising cvent for one of her programs that brought in
$73.000 in one day. She is an experienced and successtul grant writer. She brings unnense
expertise regarding the needs of this age group and alse extensive contacts n the political,
finance, and health comumunity.

Faular Robinson, LICSW, is the Clinical Administrator in the Depariment of Mental Health -
Public Care Service Agency. She is an experienced non-profit administeator and has exlensive
contacts in the social service compmunity and the politieal commmunity. She bhas recetved many
erams,

b, Planning Process:

The idea for this charter school began with a conversation amwong Dr. Margaret Mastal, Dr
Mary Tiermey, and Wancy Opalack. They were wyving io find a way to provide inelusive
classroorn placemuents for special needs children ages 3, 4, 5, amd 6. They also were concerned
abont children in this age group who had medical needs, e.g., catheters, tmcheoionues, phlegm
expulsion. The public school district s reluctant 1o accommadate this type of chuld because they
are worried about the medical 1ssues.

The grouwp then broughi in Cassandra Williams-Pinkaey, Director of Special Education
Services for Barly Childbood for DCPS. After much &as&:umom, the group decided that a public
charter schoo! that could service the specific needs of unigue neighborhoads would be the best
way to meet these noeds.

The group alse belioved that it was hmporiant that they know whether families withowt
special needs children also needed a school for this age group. They read the statistics of how
well prepared children are for schoo! who enter kindergarten and discovered that these children
were already behind in every catepory. They mvited Davene White to join them because she
works with families who have health needs Ty are not necoasarily special nweds. Ms. White
supported the fimding that low-income families need earlicr interventivn for their children to
succeed i sehosl

One of the group atended the District of Columbia’s Chanter School Resourse Center’s
Training Sessions and brooght all of the information 1o the Board’s regular weelings for
discussion. Board members worked 1o complete the application.

Another Board member also began to attend the FOCUS Charter School comsortium
meetings.

{Cassandra Willlaras-Pinkney brought on a parent of one of her students who could sbiain an
appropriate placement, Shonn {Hilkes, Ms. Williams-Pinkney alse invited a banker who was
aChive in community service organization and very knowledgeable abom properiies snd non-
profits fivancials, Paul Baldassart,

The founding Board alse mmvited Enlar Robinson o the Board because of the extensive work
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she does with {families throughout the District.

The Board also imitially met with executives froan Child and Family Serviees who expressed
support and requested 1o be notified of Board meetings. None have attended any meetings and
are not considered founding Board members. The Board had an exceliont lawyer who moved out
of the Metropoliten area. The Board will continue to seek a member from the legal community.

£ Corporate Structure and Nooprofit Status of the School:

The Fagle Academy Board of Trusiees i incorporated as a nop-profit corporation i the
District of Colurnbia. Anticles of Incorporation and Bylaws are in Appendix . The school has
prepared a 50103 application which # expects to subinit 1o the Tuternal Revenue Service and 1o
be approved.

2. Governancs and Management

2. Board of Trustees:

The present members of the Board of Trustees were selected for thetr demonstrated interest
m education, the professional skills and education they bring 1o the Board, thetr demonstrated
commitrment to the DO community, and their experience as Board members in other large
grganizations ($2202¢9), DO Scheal Reform Act).

The Board of Trustess has elecied the following officers: Chairperson; Vice-Chairperson;
Treasurer; and Seoretary.

This is the Founding Roard and all members will serve antil a permanent Board of Trusiees
is established within 60 days of the opening of the finst vear of school It 15 expected that all
Founding Board members will continme as members of the pernmanerd Board, Members” terms
are normally three vears but will be staggered so that ondy three members of the Board terms are
up at any one tme. The additions] parent member will be glecied by the parent teacher
prpanization of the school ($2245, DC Schonl Beform Achy. {See Appendin (O

it i3 the responsibility of the Board of Trustess to

1. Approve all policies and procedures of the school.

2. Exercise lepal responsibility for all matters pernaining to the schonkh

3. Approve and supervise all contracts.

4. Ensure that operatons of the schood are in compliance with all laws and regulations.

%, Enconrage the involvement of wachers and parents in the governance, opgrations, and plans of

the charter.
. Establish fiscal policies and procedures and provide oversight.
. Drevelop appropriate communications avenues fr administeation, staffl parents, and students.
s Corsduct public meetings.
G Ensure that an accountability system i in place to track the progress of all smudents and
publish a general report awally on the status of the schooll

~f N

b. Rules and Policies:

The Eagle Academy Roard of Trustees will set all ndes and policies governing the operation
of the charter. The Board ftself s governed by #ts Bylaws, which are 1 Appendix €. In addition
the Board will pass individual resolutiong that will affect the aperation of the charter. For
example, the Board wams the communily 1o have access 1o the facility but the rules are not in
pdace vet individeal resolutions will cover issues such as emwerperney provedurss, cormumifiee
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stracture, hiring practices, and many other issues.

The process for establishing rules and policies s clearly delineated i the Bylaws. Many
examples of rules and policies are in this applivation. We will use our own experience 1o devisg
these policies as well ag the eaperience of other charters,

Fagle Academy Public Charter School

Organization Chart

Eagle Academy
Bourd of Trustees

Executive Director

E
E E | 3

{Center 1 Conter 2 support Staft and Business Administrator
Teacher Leader Teacher leader Comnmunity

{oordinators

]
| |

Teachers Teachers Food Serviep Security Contracts
Revenue
Expenditures

Teacher Aldes Teacher Aldes

. Admisnistrative Structure:

The administrative structure of the school shows a clear delineation of roles and
responsibilities,

The Board is responsible for the school and for establishing policies, procedores, and
structures that will facilitate the ends of the school. The Board si;za:cs:tiy evaluates the Exegutive
Drrector of the school and the Business Admirasirator,

The Executive Director reports directly to the Board and is responsible for implementing the
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policies, procedures, and structures that the Board has established and ensuring that the school
operates 1o achieve the ends of the Board. The Exeoutive Director shall have the power o sign
contracts and to approve all erders at the direction of the Board,

The Business Administrator is responsible for the financial management of the school. This
position reports directly 1o the Executive Directer for day-to-day operations and reports directly
to the Board of Trusiees through monthly or semi-monthly reports or otherwise direcied by the
Board. The Bosiness Administrator 15 responsible for the monitoring of angd review of all
contracts for the Roard of Trusteza. The Business Administrator shall have the authority 10 place
all orders and 1o issue checks at the direction of the Board either directly or through the authonty
of the Bxecutive Director. This position is responsible for establishing the financial systems for
the school. conducting internal audits guarterly, and arranging for the annual audit to be
constucted by an independens, District based, CPA firm

The Center Teacher Leader ts responsible for the implementation of the Academic Play and
the day-to-duy operations of the school. The Center Teacher Leader veports directly to the
Exeoutive Divector, BEach Teacher Leader is responsible for the evaloation of all staff that work in
that Teacher Leader’s school.

All Center staff report 1o the Teacher Leader and are responsible for implementing the
philosophy and programs of the school.

Parents will formy an organization with teachers that will have one of the two parents
representing the school on the Board.

A Community Advisory Board will also be formed composed of parents, representatives
from the Diswrict’s business community, and commundty Jeaders. They will meet with the
Executive Director once per month and have divect access to the Board in one of the monthly
meetings. The role of this CAB is twotold: 1) to report 1o the Boand and Fxecutive Director
concerns and interests of the commmmity that the school may vot be addressing: and 2) to
represent and support the school in its relationships with the community. CAR may prosent
opportunities in the community for scrvice by the students that would be benefinial to their
educational development. The CAR will facilitate the Sow information 1o the school that alfows
that administration and Board w0 plan appropristely. CAB may also present comumunity
perceptions that need to be addressed.

d. School Management Contracis:

The Eagle Academy PCS Board of Trusiees has decided not 10 become involved with
education management compasies.

K Finance

a. Anticipated Sources of Funds:

The Board expects o recetve additional funds from the Title X Planning Orvant this vear a1
$110.000 and an additional Title X at $70,000 by October of next year. These two grant totals are
hased on previous charter schools planning grants and planoed federal and loval budgets.

The Board will also apply for $10,000 plarming grant from the Walton Foundation.

The Board will operate a hefore and sfter school program. The Department of Child and
Family Services has docamented the necd for betore and after school programs i the District as
a whole. Une of the problems the regular public schools are encountering as well as the Head
Start programs i5 a demand by paremts {or before and after school care that has ot been provided
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1 this point. Head Start is losing clientele to private programs that provide before and after
schoo! care. An estimated 7,000 more slots are needed. A discussion with Barry Moove, Intake
Adminisuator and with Beverly Wxéiiama. Blacerment Administrator, for Child and Family
Services (Receivership) pointed to the need for guality before amd alier school care particulurly
for special needs children with inclusive settings. Parents may pay individually or in many cases,
the Deparoment of Homan Services will pay. hi will generate 3339000 i the first year. The
Department believes that the program wi 3? he pversubscribed becanse there is already an unmet
need 1 the Districe

The before school and afer school programs will be wsed o provide guality sducational
experiences for children beyond the school program or in support of the school program.

The Board has built a2 badget that can operste effectively without external sources. The Board
will seck additional funds through the grants process.

b. Planned Fundraising Efforis:

The Board expects 1o receive a Title X Planning Gramt for $11Q.000 and an additional
£314,000 grant from the Walton Foundation.

The composition of the Board gives hope 1o receiving some grants from {oundations. The
Board has identified 10 sources of potential funds o whom the Board idends to apply during the
nest three months, The Board will continue to identify foundations and other private rescurces
that might help this charter school. Because the charter school has strengtlhy on its Board for
special needs health issues and also family health issues, the Board *“seiiewq that health interest
foundations may by interested in supporting this charter school, ez, Bobent Wood Johnson
Foundation,

¢. Financial Management and Accounting:

Five of the Board members are expert in the field of financial management of non-profit
organizations. They will recommend a (PA firm t©© help seleet appropiate financial software
package that will alfow the Board and #is Business Adpunisirator to track expenditures and
account balances. :

Paul Raldassari who is an expert in finance with San Trust Bank will chair this sub-
committer of the Board.

d. Civil Lishility and fosurance:
The Board members will rescarch the insurance issue and recommuend appropriaie coverage.
The Board will bave at fegst the nunimuan recommended.

Insurance {Coverage

CGeneral Liability 32,000,000
Dirvectors and Officers Liability $3.000,600
Limbrella Coverage $3,0600,000
Fropertv/Lease Insurance 100 percent of replacement cost
Boiter and Machinery Insurance $1,800,000 (¥ appropriate)
Auto Liability Insurance G 1,008,
Workers Compensation Ag requaired by law
e. Provision for Audin
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The Fagle Academy PUS Board of Trustees will conduct annual audits by a Certified Public

Accountant of the financial operations of the school. The CRA will be licensed in the District of

Cohunbia. The Board will conduct its business i compliance with Generally Accepted
Accounting Practices (GAAPY.

Mr. Baldassart’s sub-compmittee will advise the Board on fims that would perform
competent work at non-profit prives.

4, Fanilitics

a. fdentification of Sites:

The Fagle Academy PCR Board of Trusters has dentified Garden Moemorial Presbyierian
{rrch on Minneseta Avenue as a possible site for oo of #ts Eagle Academy Centers. The Board
is evaluating four other possible sites, two in Ward & for its s***am‘ Center,

b, Site Renovation:

Garden Memorial Preshyiorian church was used as a pre-school center by the United Way for
many years. [t has been repovated recently to house a charter school {or one year. We anticipate
that very few renovations will be necessary 1o house a Center,

¢. Financing Plans for Facilities:

Because the Board intends to lease foctlities, extravrdinary financing will not be necessary.

d. Builiding Maintenanen:

The Bagle Academy PCS will select a mairdenance firm. The Board will contract with a

gualified contractor 1o conduet inspections and ensure that all applicable codes are met.

A

Recruiting and Marketing

2. Ouiresch {o the Comimunity: .

Fagle Academy Public Charter School has four menbers on the Board who represent
organizations with extensive programs within the community who serve on the Board beoause
the services of this school, Fagle Acadeny PUS, are important o their prosent and recently past
cliente. Families of children with special needs will have orientation programs established for
thern through Howard University Hospital, HRCEN, DMH, and DCPS Early Cluldbood Special
Fducation. Howard University Hospial’s Project ROSE s in every hospital in the District and
will reach parems seeking the inclusive classrooms.

The Kinship Care Prograrn has also offered to reach its munbers and clients with the options
the Eagle Academy PUR presenmts. DC Healthy Families Agency hos offered 1o organize its
parents for an orientation program. These organizations are witling to work with Eagle Academy
PUS o ensurs a strong velationship bepween the families and the Eagle academy POS swff

Fagle Academy PUS Board also tmends 1o recrult thwough faith-based organizations and
other charters who do not operate pre-school programs. The ,i_,agis Academy wmust form
relationships with DOPR and other elementary charters to whom our students will go when they
finish first grade.

The Eagle Academy PCS Board of Trustess will pubdicize the school m the local community

v having a representstive attend local nwetings of vartous commumty groups, sivie and
zzezghho;h(\ud aascoiations, £DO7s, and other organizations; post notices of the approved charter

school in common places and with community organizations, e.g. Boys and Girls clubs, refigious

buildings, other faith based orgenizations, senior citizens ummo., and the above groups. Bigns
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and netices that will be in English and Spanish. .

The Roard inlends to invite the communily 1o discuss the charter schoel. We will hold joim
mectings through groups such as the Ward 7 City Council Representative, Advisory
Weighborhood Comnission, and Business Association in the Wands in which the Centers will be
located. We intond 1o obtain the narses of the officers of lecal PTO s and tovite ther and thew
members to meetings ahont the new charter.

The Board also intends o do a door-te-door carapaign in the mediate neighborhood as
well s leafleting shopping areas. All printed material will be in English and Spanish. The Board
will solicit civic and social groups 10 help with the publicity. Sendors orgasizations often have
members who enjoy belping reach voung people.

The Board will also work with DC newspapers and other media and provide press releases
regarding the approval of the charter and each wajor siep of its development. We believe that
new charters are newsworthy and there will be particolar jnterest in this charter. The Board will
work closely with the Spanish neswspaper 10 ensure that Spanish-speaking people throughout the
city know Eagle Academy PON's progranas.

k. Recruitment of Students:

The Board will establish registration dates during March, April, and May. Two thousand
homes in the immediate neighborhand of the identified Eagle Academy Center {e.g., Minnesoty
Avenue Garden Memorial Presbyterian Church) will be leafleted with door bangers m which
parents are told about the registration dates and provided information on what to do 10 regisier
their studenis, The recruitment material and registration mformation will be in Spanish and
English. The Board will solicit the invelvement of youth and/or sentors groups to leaflet a5 6
fund raising activity, It will be organized and conducted so that all participants are ensured of
their satety.

The Board will hold recruitinent sessions with ofganizations that serve the vouth and/or
veng parens of the commnity. In addition the Board will snnounce registration dates and close
of registration in broad media putlets so that the public knows, The Board will ensure that the
announcernents are in Spanish and English. -

The official end 1o registration ts Aprid 200

if the school is oversubscribed, 8 lottery will be held May 3 to determine who s admitted to
the school. The only students eligible for the lottery are those who have completed the
application process in foll. If tuee students in one family apply, when one student is admitted, all
sihlings are also admitted. This policy will bold unless near the end of the lonery all spaces ina
wrade level are filled. The siblings not admitted will be given first preference should an opening
QCCUY.

If the school is not oversubseribed, students will be admitted on g fivst-completed application
basts. When a grade tevel s filled, no more students will be admitted. The school will continue
10 accepl applications for a waiting lst. While wban charter schools experience less student
migration than regolar public schools, migmtion is still high enough in wrban charter schouls 1o
astify a waiting Bist,

if significantly fewer stodents apply than anticipated, the effect on the viability of the charter
school will be neghipible. The school is abready designed as a small school. The Academic Play
curricalum wa chmm because 1t works well with small class siee and small school size. The
educational effert may be enhanced and that will serve as 2 means to attract more studenis. The
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Beard will adjust 113 stafBiog and space requiren‘mnt\; 1w match the enroliment. The Board will
continne to recruit throughoot the year. A surplus s built info the budget 1 sccount for such an
occurrence. In addition, there is a shortage of space in the District of Columbia ior parents 1o
place their three and four year olds while they work. There is also a shortage of space for
children in before-school and after-schoal vare programs, That program could be expanded to
generate funds 1o offser losses in enrotbment. The school intends to operate 12 months per year
and by offering dds carg sérviges in the summer with 85 open spaces, the school would generate
additional fonds. o terms of edocational prograres and in terms of fuancial viability, the Board
i3 prepared.
The Board does not believe that the school will be under-subscribed.

¢. Future Expassion and Dprovemenis:

Age/lrade Year 1 Year 2 Year 3 Year 4 Year S
Lavel
Age 3 64 96 128 192 236
Aged 72 94 144 216 288

- Lrade K 40 100 120 160 240
Grade 1 40 H0 120 1160 240
Level 3 8B 16 14 32 48 64
Total 32 374 544 766 1028

The Eagle Academy PUS plans to operate cight Bagle Academy Centers. The present facility
plan is 1o lease space in existing tacilities that conform to District requivements. Eagle Academy
will continue 1o lease space fur each of its new Eagle Academy Cemters. We will also seek

parterships with an existing charter school or with evecting new facilities in which we might
%ﬂass space. We also intend to discuss facility space with DOPS.

While chanter schools are not mqmred tes have certified staff, the Board will seek certified
tegchers for 4s programs. The Board will continue to participste in the. tocal recraitment
programs in the City wul at eolleges and universities in the region, The Board will require all
non-certified teachers 1o become certified as appropriate.

The Board will alremsdy have contracts established for food service, apecial services, ficld
wrips, and other school relsted operations, which will allow the school to grow with the least
amowtt of disruption. The Board is experienced in the growth of srganizations serving vouth and
will plan appropriste provursment practices for the expansion.

Curmcubun consultants will be emploved whe are expert in early chilidhood cducation and
Academic Play.

The Beard intends o invoelve the corumunity in the expansion plans and to work closely with
the DOPCSE 1o ensure tha the plans are adequate.

(. Plan of Operation
i. Student Polivies and Procedures
g. Timetabie for Registering and Admitting:
July 15-October 15 The Board will publicize the posability of a chaner school Board
representatives will continue 1o meetl with community proups inforoung them that an
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application has heen submitted and cncouraging and structuring their invobvement in the
schood.

Octeber 15 — February 1. The Boand will prepare the marketing material to recruit students,
The Board will secare the help of local community groups for the door-to-door leafleting. All
registration muaterials including those Rewos to help identify speeial needs stodents and
students who need to be evaluated for posaible classification will be prepared. The selection
of temporary help and the training of the help will be planned.

February 1 ~March I The Board will complete final crganization of materials and group
suppent. The part-tivoe and volanteer staff will be trained in registration procedares.

Deeember 1-April 13 Disseminate information about the Eagle Academy PUS: 1) educational
program, 2} the application procedure, 3) the admissions process, 4) locatton of appheations,
5 where and when 1o register. At least the following resources will be used:

. Home Leafleting

. Local Newspapers,

. Locat Radio Stations,

. Leoval Public Television,

. Public School District Motices

. Direct contact with local PTO officers

. Posters at Community Centers

& Mestings held jointly with local clvic groups, e.g., CDC, EDC, Meighborhood Association
9. Joint public meeting with Tity Council Representative

19, Distribution of material through loval faith-based orgonizations

11, Dhistribution of material through local offices of the Department of Homan Services
12. Leafleting at community events; e.g., festival, vouth sporting events

LT S o B N

s

March T-April 1 Each application will be reviewed for completeness, eligibility of stadents,
... appropriate grade levels, district ressdency. documentation

Mareh 15-April 15: Notify parents of status of thelr application: eligibility, date of lottery. date
of final potification.

April 28: Lottery will be conducied by an independent Accounting firm.

A randorm lottery process will be setivated when the nwober of eligible applicants exceeds the
muraber of enrollment slots available for a grade level The lottery will place all eligible
applicants, per grade level, Into one pool and then select applicants in a non-diseriminatory
manner, The lotiery will be beld on April 24, 2002,

April 25: Parens are notified of their ehild’s admussion or placement on a waiting list.

if the schonl is not oversubscribed, the recruitment and registration of students will contine
until all positions are filled and there is a waiting hist.

5. Policies and Procedures for Selection, Admission, Enrcollment, Withdrawal,
Suspension, snd Eaxpubion of Students
Selection: The policy of the Eagle Academy PUS Board of Trustees is that the School is open to
all students who are residents of the District of Columbila. Swdents will be admitted on 2 first-
come, first~admitted basis unless the schoad is oversubseribed in which case a lotery will be
Fagle Academy Public Charter School  6/1/01

743

Tuesday, August 17, 2004.max



held, There are no admission reguircments except for residency in the Distric of Columbia
There will be no preferential treatment given any student based on intellectaal ability or skills,
athletic ghilily, or any factor prohibited by law or vegulation.

Admizsion snd Earelhunent Stodents will be admitied when they have fumished acceptable
proofs of residency in the District of Columbia gs preseribed by stanme. Acceptable proots of
residency are specified by the District of Colurabia and po sther forms may be substitated, Al
dovurnzntation will be verified and photocopied and placed in the student’s file. The District will
conduct an audit of this file in September. The Board members are experienced in mesting this
requirernent snid all student files will paas the audit. Students will be envolled following the
ottery, If g lodery is necessary, studernts will be notified as desenibed in the previpus spetion.
ne fottery is necessary, students will be informed by matl of their envollmn in the school They

will be assigned a specific classroom.
Code OF Condut

The Fagle Academy PUS has high expeciations for student behavior that exemplifies good
citizenship in the school community and the home conmmmunity. The School community will
participate in the refinement and implementation of the policies and procedures mitially begun
in this document.

The Fagle Academy PCS expecis students to respect the rights of others. o participaie
sctively in the provess of karning, and to demonstoate carg i the use of the school's educational
materials and facibiies.

Teachers and admgdstrators will write classroom rales in cooperation with parents and
stadents. Students who exemplify good citizonship will be recognized for their positive
contribution o the school and conununity.

A stadent handbook will be published. The Student Handbook will be sent to every parent
and discussed in the parent and teacher organization meeting so that all pavents have access o
and onderstand the information.

Bismissal Policies and Provedures: the dismissal policies and procedures have not
been completed. The policics and procedures will conform 1o applicable laws and
regalations and ensure the student right o due process is secured.
Suspension/Expulsion Policy

The BEagle Acaderny POS mcognizes that suspension or gxpulsion from the School is the
most severs disciplinary procedure that can be impoesed on a studerst, Stadents must b given due
process in all disciplinary sitnations but in these instances, the due process procedures must be
serupulousty adhered 1o

“Kuspensien” is the temporary exchusion of a stodeny from the Eagle Academy POS
mrograms. Students may receive ine-school sospemsions sy well as suspensions that prevent the
student from entering the schoul for a specified period of time. Students may be suspended for up
1 three days by the principel. Longer periods of suspension need to be revigwed with the Board
subcommitize on Student Disciplinge. No special needs student will bBe suspended unuil the
principal has vonsulted with the student’s special education tacher ar the stat! of Educational
Support Rervices.

"Expulsion” shall be the permanent exclusion of a student from The Eagle Academy POS. No
student shall be expelled from school without provision for an aliernative educational program,

Bagle Academy Public Charer Schant &/1/01

7
It

Tuesday, August 17, 2004.max



Causes for Suspemsion or Expulsion of Students
No Eagle Academy PCS student shall be suspended or expelled from school unless that
student has materially and substantially juterfored with the maintenance of good order m the
Fagle Acadeny PCS or unless B8 s necessary 10 protect the students’ physical or amotional safety
and well-being. Causes for suspension or expulsion include, but are not limited 1o, any of the
following: :
Short Term Suspension
Conduct that constituies a continuing danger to the physical well-being of other students;
Physical assgult on another persory
. Possesston or consumption of aleoholic beverages or drags shile on school prermises;
. Adempt to aasault any stusdent or staff member,
CWilthad causing or attempting 10 cause, substantial damage to the school property;
. Eudanger the physical safety of auother by the use of foree o threats of force that
reasonably places the victim in fear of imminent bodily imjury;
5, Engage in conduct which disrupts schonl or classroom activity or endanger or threaten
to endanger the health, safety, welfare, or morals of others;
&, Comyuit extortion;
7. Comanit an act that schond officials reasonably conclode warrants disciplinary
reSpOnsE:
8. Use ohseene or abusive language or gestures;
9. Engage in acts of sexual harassment, including but not Hmited 1o sexually related
physical contact or offensive sexual comments;
10, Make a false bomb thregt or pull a false emergency alarm;
11. Possess wohacco or aleohol;
12. Repeatedly commit miner behavioral infractions that, in the aggregate, may be
considered an infraction subject 1o formal disciplinary action.

B O

Long Term Suspension or Expulsion

1. Posaess, use, atterapt 0 use, or transfer any Rrearm, knife, raror blade, explosive,
mace, toar gas, or dangerous object of no reasenable use (o the student at school’;
Comnmiit or atternpt to comunit arson on schood property;
Possexs, sell, distribute or use any aleoholic beverage, controlied subatance,
imtiation controdled substance, or yariiuana on school property or at school
sponsored pverds;
Assault any other student or stafl menber;
Imentionally causes physival injury to another person, except when the student’s
actions are reasonably necessary to protect imself or herself from mjury;
YVandalize schoos! property causing mgior dammage:
Comanit any act which school officials reasonably conclude warsants 2 long e
Suspension;

o 9

W A

o

! The Faderal Sun-Frae Schools Act of 1284, which gpplies to public achouls, sistes that 3 studeiwho is
determined {0 have brought 2 weapon 2 sohool must be suspanded for at least one calendar year. This
suspansion requirement may be modified by sehool administratins, nowsver, ot 3 Case-by-cass basls
Weapon as used in this law means a “firearm,” as defined by 18 USC §882 {, and includes firsarms and
soplosives,
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8. A student whe commits any of the sos listed in Short Term Suspension which
seopld ordinarily resudt i a short-derm suspension may, instead, or in addition. be
sabject o 4 long-term suspension at the principal's or Board of Trustees’ discretion,

Suspension/Expulsion Procedures

o spadent shall be deprrved of the right 1o an edueation at the Fagle Academy PCS withont
notice of the charges and an opportunity to be heard i his/her own behalf before the principal or
Board of Trustees. Each student shall be afforded an mformal hearing before the stant of & short
texen suspension or if circumstances prolubit, as spon as possible after the suspension begins. h 4
suspension is 1o ast en (103 days or more, then a full doe process hearing will be held, Such
full hearing shall take place not later than twenty-one (21) calendar days.

Al parcmts/goardians of suspended students will be notified by telephone and certified mail
at the time the suspension 13 nstituted.

A student may be suspended by the Executive H;r@uf}r wha shall report such action to the
Board at 815 next regular meeting. The suspended student may be rejnstated by the principal prior
1o the next regulor meeting of the Eagle Academy PCE Board after the start of the suspension or
by the board at such mecting, Mo suspension of a student by the principal shall continue longer
than the second regular meeting of the Eagle Academy PUS Board after the beginuung of such ¢
suspension is continged by the action of the Board, A #15 sccond regular meeting aller the
suspension and thereafier, the Board slone may reinstate. continue the sospension. or expel the
studers. The power o reinstate, cogstinge any suspension reported o i or expel 2 student shall be
vested i the Board.

The name of the student who bas been disciplined shall not become apart of the agenda or
minues of g public meeting. & code will be used insiead.

It a stadent s suspended or expelied, the Ristrict of Colurnbia Public Schools will be nuotified
by the Executive Director of The Eagle Academy PCS.

Bisciplinary Procedures for Students with Disabilities

Students with disgbilities have the same vights and responsibilities as other students, and may
he diseiphined for the same offenses. Discipline of a Classified student will be in accordance with
the following:

1.5 tudents for whom the Individualized Educational Plan (IEP) includes specific disciplinary
guidelines will be disciplined in accordance with those guidelines. If the disciplinary guidelines
appear not 1 be effective, or i there 13 concern for the health and safety of the student or others i
those puidelines are followed with respect to a specific infraction, the matter will be immediately
referred 1o the Special Education Coordinator and the Child/Snudy Teamd(TST) for action

2. Students for whom the 1EF does not include specific disciplinary may be disciplined in
accordanve with standard school policy relating 1o cach mfraction. The Special Education
Conrdinator and the C8T must be notified immedistely of any suspension from classes, and will
arrange appropriste altermate instruction:
1 The C5T will explore whether the infraction is a result of the disabibity, If a connection 33
found, no pepalty may be imposed;

2 ¥ a student identified g5 having a disability is suspended during the course of the schowsl
vear for o total of eight days, such student must be tmmedianely referred to the C8T for
reconsideration of the student” educational placement,

3 In considering the placerent of the students referred because of disciphinary problens,
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the UST will follow is policies with respeet to parental notfication and invobvement,
3. The CS8T shall mest within seven schood days of notificarion of any of the following, for the
purpose of considering a change i placersent for the student invalved:
1 the commission of an infraction by a student with a disability who bas previously been
suspended for the maximunt allowable nunsber of days;

2 The commission of any infraction which is 2 resolt of the student’s disabilion
3 The corpnission of any infraction by a disabled stodent that would have involved the

principal and resalied in o suspension in exeess of five days for rogular education student.
Polivies for Envollment of Mon-District Students:

Eagle Academy PCS does not expect to enroll non-distriot restdents, Eagle Academy PCS
will follow Districr of Columbia goidelines for non-district enmiloent and enforce all roles
vigorousiy. i the PCE does not have sufficient enroliment, then it will consider exolling non-
Drstrict students a foll twiton as set by the District of Columbia.

2. Human Resource Information

a. Key Leadership Ruoles:

The following are persons have been selected for the kev mles in the development of the
charter schoob

{. Execmive Duector Cassandrs Williams-Pinkuey will serve at SO% tioe unidd Juse and
then begin 100% itime. She is 2 hughly experienced educator amd has served as o
consiltant to schools through many organizations ju the District inchading the DUPCSE,

. Curricubum Leader (23 Cassandra Williams-Pinkney will serve at 50% time until June and
then hegin 100% tme. She 15 2 highly experienced edocator and has served as a
consuliant to schoods through many organizations in the District including the DCPOSE,

3. Business Officer, Lynden De Josoph wall serve at 23% dme wotil May and then a
permanesst person will begin 100% time.

CLegal Counsel, Mose Lewds |, Senior partner, will be emploved on a contract basts.

. The staffing o accomplish the work is the stalf identified sbove,

b, Cualifications of School Staff

Bxeeutive Director: (1) The Exrecutive Director will be the chief school adiministraor and shall

possess @ valid chiel scheol admnistrator’s (superintendent) cestificate from any one of the 56

states or the District of Colurabia or any United States jemritory or have eguivalent experience as

an executive in an educational or pon-profit organization. I addition, the Executive Director
shall possess:
1. Steong acadentic background

. Experience in operating an early childhood school program

. Unselfish with time and effort on the behalf of students

4. Aceeptance of accountability for student learving

. Bachelor’s Degree minimum

. Dedicated o focus on studeny learning

. Cosnputer lteraty with emiphasis on using technology 10 support stedent achiovernent

. Bvrdence of pursuit of excellence in nultiple areas

9, Ability 1o create a conperative, collaborative schood climate.

0. Experience with inclusion classroonis

2

Lh

RS ]

[OR I S o

e

Bagle Acagdemy Pobdee Dharter Schoal 67201

A
fAcd

Tuesday, August 17, 2004.max




Businegss Administrator: (13 The School Business Administrator will have experience as the
husiness administrator of a school sysiem and/or non-profit organtzation and in establishing
financial systems and controls:
{. Minimurn three years of experience with g non-profit Board
2. Expericnce with GAAY
3. Experience with operating procuremment systers {schon! preferred}
4. Unselfish with thme and effort on the bﬁmif of the school
Acveptance of accourdability for financial sysierns
. Commitment to continuous professional developmen
Computer Hiterme with emphasis on using technology 1o support financial systems
3. Evidence of pursuit of excellencs in multiple areas

O L

Center Tegeher Leader: (23 The Cemter Teacher Leader will be the day-to-day school
admiristrator and shall possess a valid early childbond certificate from any ong of the 50 states or
the District of Columbia or any United Rates territory, In addition, the Teacher Leader shall
possess:

1. Strong acadenye backyground

2. Dedicated o foous on stadent learning

3. Ulnselfish with tirne and effort on the behalf of students

4. Acceptunwe of socountability for stadent lewrning

5. Bachelor's Depree mintmum with Barly childhood or elementary certifivation

{'i Commitmen to contnuous professional development

7. Computer Tierate with emphasis on using technology 1o support student achievement
R Evidence of pursuit of exvellence in mulliple arcas
9. Ability to create a cooprrative., collaburative school climate.
10 Expertenee with inclosion classeaoms

Elementary Teachers: (4} will be employed who meet the following qualifications:
t. Strong academic background
2. Dedicated to focus on student learning
3. Unselfish with time and offort on the behalf of students
4. Acceptance of accountability Tor student learning
3. Bachelors Degree aminimum, certification preferred
& Comraitment o continuous ;)f@fes*tionai development
7 Computer literate with emphasis on using technology 0 support student gchievement
& BEvidence of pursuit of exeelience in multiple arcas
9. Willingness to iniyiate and supervise sindent aetivities
10 Suceessiul expenience
11, Expericoce with inclusion classrooms

Pre-School and Pre-Kindergarten Trachers: (8) will be enployed who meet the following
guabitficationa:

1. Rtrong academic backgrowd, corified at least at the twe vear level, prefer four vear

2. Dedicated o focus on student learning

3. Uinselfish with time and effort on the behalf of stodents

4. Acceptanre of avcouniabilisy for student learning

3. Bachelors Degree or two year certification 8 minimom
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6. Commitment o continuons professional development
7. Computer Hterate with emphasis on using technology to support student achisvement
8. Evidence of pursuit of excellence in multiple areas
G, Willingness 1o initiate and supervise student activities
16 Successtul expenience ‘
11. Experience with inchasion classrooms
Teacher Assistants: {10} Teacher Assistants will be emploved who meet the following
guahtfications in the clusses for three and four year plds
1. Bastc certifivation as a pre-schoaod aide.
Dedicated to focus cn student leaming
Unselfish with time and effort on the bebalf of students
Accepisnce of accountability for student learmng
Commitment to contirmous professional development
Willingness 1o inttiate and supervise student activities

Successiul experience

DRI S S > N PR ]
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Special Eduestion Coordinator (1) Special Eduration Teachers {4}
t. Strong academic background, centified
2. Dedicared o focns on student learing
3 Unselfish with thime and offort on the behalf of stadents
4. Acceptance of accountability for student learning
3. Bachelors Degree minhmum, Advanced Degrees preferred
6. Commitowag 0 continuous professional development
7. Compater Hemte with emphasis on using technology o support student achiovement
2. Evidence of purenit of excellonve in multiple areas
9. Willingness to inftiate and supervise student activities
10. Coordinator will have successiul supervisory experience
11, Experience with inclusion classrooms

ESL Tesechers: {23 ESL teacher will be omployed who mests the following qualifications:
1. Strong scademic background, certified
Dedivated to focus on student learning
Unselfish with time and effort on the behalf of students
Acceptance of aceouniability for student leaming
Bachelors Degree mintmum, Advanced Degrees preferred
6. Commitrosnt o continuous professional development
7. Evidence of pursuit of excellence in nrultiple areas
$. Willingness to mitiate and supervise siudent activities
9. Successful experience
10, Expericnce with inclusion classrooms
t1. Prefer ESL teachers also have some bilingual Spanish
12, Compater Hitzrale with emphasis on nsing technology to support student achievement
Other Professional Staff (2 1) Counselor/Soctal Warker, will be coployed who meets these
quatifications:
i. Swong ascadende backgroond, appropriate degree(sy and certificationliconsure
2, Dedicated 1o fouus on student development
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Ungelfish with time and effort on the behelf of students and school program
4. Commitment to continuous professional development
5. Evidence of pursnit of excellence in multiple arcas
&, Willingness o initiate and supervise student activities
7. Successtul experience

Other Professional Staff (2) Murses, will be employed who meet the following qualifications:
1. Appropriate degree(s) and certification/licensure

. Dedicated to focus on student developruent

. Unselfish with time and effort on the bebalf of stadens and school program

. Cemmmitment 1o continuons professional development

. Bvidence of pursudl of exvellence in multiple areas

. Willingness to initiate and supervise student activities

. Successfud experience as a nurse

. Rupervisory experience preforred

SN el 13

—~t

LA

Seeretary/Receptionisd (23 will be employed wha meeis the following gualifications:
1. Hard-working and willing to perform at high standards

2. Dedicated 1o development and suceess of a school,
3. Team players
4. Pxperienced in Microsoft Office

5. At least bwo vears of experionce

A system will be established 1o conduet background checks on all people to be hired by the
schoal. Mo contracts will be tesued wntil the background cheek 38 complele. The backgroand
check will consist of the following:

1. Reference checks with a written report on the results with a signature from the persen

conducting the reference check. -

2. DataQuick Corporation will be weed 1o conduct criminal background checks a3 well as a

motor vehicle background check. They are computer searches and talte less than 24 hours.
¢, Sigffing Plan:

Recruitment of staff will begin in February 2002, Advertisements will be designed and then
placed with the Washington Post, Washingion Times, KEA Today's Education, and
digiribution 0 26 colleges and universities with teacher education programs within a three howr
driving radivs of Washingion, . The Exscutive Director will also arrange with the DO
Charter School Resource Center to participate in thelr Muarch teacher vecnsitment program for
charter schools.

The Board of Trustees will review the applications for Teacher Leader, Joint interviews will
be conducted with finalists. The Board will make the final selection in late March or garly Apnil
The Teacher Leader will be emploved with a full tme consulting contract ontil June. The
Teacher Leader will assume responsibility for monitoriog the recruitment process already
established and for selecting the rest of the stadY iy consultation with the Exsentive Direcior. 41
selections must receive Board approval and all administrative positions must have ap interview
with the Board or the Board's Personnel commiitee.

The executive administrators will jointly design etaff reornitment information and materials
The collateral will be approved by the Board of Trusiees before printing and distribution. }ha
Board will actively recruit experienced and beginning teachers,
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A part-time secretary will be recruited by the Board Chairperson in January and emploved as
soon a8 possible for 20 hours per week.
The category of position and the number of sl in each category are listed below as well as

their reporting responsibilities:

Executive Birector: (1) The Execntive Divector shall be responsible for the operation of the
sehool sysiem. This position is responsible for ensuring that all planning and operations are
conducted appropriately and in a timely fashion. The Executive Director will ensure the
smouth opening and full eorollment of the Eagle Academy Centers. The Executive Director
serves as a voling member of the Board of Trustess.

Business Administrater: {13 The Business Administrator shall establish financial svsiems for
atl aspects of school operations. This position is responsible for initiating orders for school
aperations in a timely schedule; mositoring alf contracts and ensuring that goods and services
are received prior to paymeny; advising the Board on all financial issues and reporting on the
status of school funds at wonthly board meetings.

Center Teacher Leader {2) responsible for the day-io-day operation of schoal, s supervizion of
schouol atafl, planning and tmplementation of Academic Play in the school; development of &
cooperaiive, collaborative school climate: reports 1o the Executive Director,

Secretary/Receptionist (3) responsible for all clerivalisecretarial duties; serves us seoretarial
support reports to appropriate adiministrator

Elementary Classronm Teachers: (4) responsible for the implementation of the Academic
Flay imstructional program, courdimation of actvities with the Cemter Teacher {eader,
mstruction of @ class size of no more than 20 students, and performance of other duties as
assigned;

Pre-Sehool & Pre-K Classroom Trachers: {(8) responsible for the implementation of the
Academic Play Hieracy program, implementation of the activity based, academic instructional
program, coordination of activitize with the Center Teacher Leader. instruction of a clasa size
of no mere than 18 students (4 year olds) or 16 sudenms O3 yvear olds) as appropriate,
supervision of a Teacher's Ald, and performance of other duties as assigned:

Teacher Addes: (10) eight (%) assist the Pre-Schonl and Pre-Kindergarten teachers in the
classroom, supervise students on the playground and at Junch, supervise in the before schoot
and after school programs as assigned. perform daties as assigned by the designated teacher,
report to their designated teacher, Two (23 will assist the K-1 teachers as directed by the
Center Teacher Leader and Special Education Coordinator.

Special Eduecation Coordinator (1), Special Edueation Teachers (4): responsible for the
implementation of the Academic Play instructional program within their Resource Room
programs; team teaching with the Upper Elementary Director and the Primary School Director
amd the classroom teachers coordination of Special Education Program with ES8;
wentification and assessment of students for classification; instraction of ne more than 10
students at a time in the Besource Roont team planning for instruction with the classroom
teacher and the ESS staff) and performance of other duties ag assi igned.

ESL Teachers: (2) responsible for the implomeniation of the Academic Flay instructions]
prograve in ESL classroows; responsible for the creation of an half day E3L English
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Imumersion program for ESL sindents; responsible for identifving and testing potential ESL
students;

Counselor/Social worker: (2) responsible for developing a counseling program for students
and families: maintain case files on active students: assist in the identification and evalustion
of students with possible disabilities; vislt homes of students; observe in classrooms and
provide intervention to support teachers; reporis 1o the principel.

Murse (21 the purse is responsible for developing and maintaining an area appropriate for
students with health problems in school; meels with parents 1o discuss health issues; develops
health education program for use with families: works cooperatively with the commelor and
social worker, makes home visits i necessary: supporis the Academic Play program in family
counseling; reports to the Teacher Leader;

Thers are a total of 40 full tme staff for 232 students. There is a staff student ratio of
approximately 6.1,

g, Emplovment Polivies: {See Appendix

The Board has not established formal policies regarding the above issues. Some policies will
be developed because the law and regulations reguire it others will be developed because they
make good policy and good business sense. The following is the sense of the Hoard.

Salaries for all staff will be corapetitive with the tmonediate arca. Certified teacher’s salaries
will average $35,000, which means there will be a balance of experienced and first vear and new
wachers. Teachers will be hired for twelve mounths with designated vacation tmes. Al stal¥ wre
on salary.

All vontracts at $23,000 or more will be noticed in the DU Register for competitive bids. The
results and selection are submitied o the DCPCSEH for approval.

Mewly employed staff and siaft dsmissals must be approved by the Board of Trustess except
in cases of extrome emergency such as an emplovee threatening someone’s Iife. Those must also
eventually be approved by the Board of Trustees, but the Executive Director has the power to
remave the employee immediately. Hiring should be done on the basis of the most qualified
applicant. Dismissal should only 1ake place when the employee’s performance is substandard and
the employes has not made significant progress after recelving addistionsl support and training,
An employee must be told his/ber job s in jeopardy and performance must improve when the
administrator has determined that is the case and reported the same to the Board. No employes
will be dismissed without being given the opportunity to improve first.  (See appendix C for
Employment Policies)

Staft will be evaluated by the school administration. Evaluation will be based upon expected
performance especially in terms of student achievement and cooperating with and supporting
other stall o perform at thelr best level

The budget reflects 209 of total compensation that has been set aside for taxes and benefits,
Al of the following benefits will be administered through Admini®iaff or a shoilar human
resource services company t be selected. Employees will have a health package partially paid by
the Board. & full service of insurance benefits will be made avaslable to the staff. All staff will
have single coverage bealth benefits paid by Hagle Academy POS. The bealth benefits will he
HMO in type and require a minimal deductible of $180. A prescription plan is also part of the
health package. Again. o minimal amount of $3 generie and 310 name brand will be pan of the
program. It will include benelits for persons with continual health problems such as disbetes. The

Eagle Academy Peblic Chager School  6/1/01
%5

Tuesday, August 17, 2004.max



Board will also pay for half of the family plan if fonds within the 20% limi permit. The exact
cost cannot be determined until contracts are issued 1o emaployecs in June. Age snd fluctuating
healih insurance costs will determine the amount of coverage the Board ean afford bevond the
single benefit coverage. The amount of Board contribution will increase the longer the emploves
stays.

Employees will have the opporunity for a 401k plan. The Board will not be able o
contribute to the employee’s plan il afier the fifth vesr of operation duz to financial
constrairgs. The Board will also arange for disability insurance and dental insurance that the
emplovee may purchase inexpensively. The Beard will pay for a fife msurance policy for cach
smnployes.

Pagle Acaderny PCS 13 an egusl opportanity emplover and will extend s search and
selection provess o develop a multiethoe, multicoliural staff, 18 is not enough to advertise in the
general broawd media. The Board must advertise in specialized media and recruit in non-
traditional arcas. The Bowrd will never diserbminate based on race, sex, ethnicity, por other
inapproprigte discrindnmtony practives.

The background crinunal checks will weveal if any polential employvee has engaged in
critninal activity that involves drogs. We will encourage and educate our staff on the dangers of
drugs. It a stafl member ¥5 behaving in 2 manner that suggests possible drug abuse, the staff
member will be advised to find ways 1o oprove and o seek appropriate external help. If that
does not ccour, the employer will be divmissed for poor performance.

The Board maintains the right o dismiss any employee without cause if i so chooses and
will state that in the contract i signs with each emploves.

I a job iz offered w a curreny employee of the District of Columbia Public Schools, the
Beard will comply with all requirements which includes paying the current pension, salary, and
health and welfare benefits.

The timetable for cstablishing these policies is as follows:

1. August - approval of the chaner application;

2. August - initigte the development of policies that effect human resowces and the basic

operation of the schoal; ‘

3. December 4, 2002 ~ fivst draft of policies presented to the Board;

4. Jamuary 3, 2002 ~ modifications and improvements on existing policies;

8. During January, the Board will review policies with DUPCSE;

&. February §, 2002 - Board will approve key policies;

7. March ¥, 2002 - the Board will adopt the last of the policies.

g, Use of Volunteers:

The Board of Trustees and stalt will encourage parents to volumeer as well as community
members. Volunieers will be trained by the Hxecuwive [Brector and the Center Teacher Leaders
on the goals of the school, strategies for achieving thuwe poals, and the instruction of specific
students and the standards they are trying 1o nwet. Volumteers will be especially belpful in the
tutoring program beforz school and after school. This should help achieve the literacy goal of
reaching the performance standards,

3. Arrangements for Meeting District and Federal Reguirements
a. Health and Safety See §220271) and $22081c)(4), B School Refors: At
The Bagle Academy PCS will comply with all District of Columbia and federal cesdes,
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regulations and laws govering the health and satety of buildings and s pecupants including the
Americans With Disabilities Act. I a parent, child, schood staff member, or other member of the
public charter school commumty has or is sospectes? of having a reportable communicable
disease {as identified by the District of Columbin’s Commission of Public Heslth), the school's
Directer will be responsible for ensuring that the District of Colombia’s Preventive Heglth
Services Administration i3 notified and that the school staff cooperates fully with said entity.
Since aver 70% of the Eagle Academy PUS™s students will be eligible for a free or reduced price
breakfasttunch ungder the United States Depariment of Agriculture’s Free Lunch Program {in
compliance with the District of Columbia’s Public Schools regulations), the charter school will
coraply with all local and federal regulations for preparing and serving meals.

b, Safety {o.g., Complinnce of fcilities with Americans Wih Dissbilities Act} and Fire Codes for
Buildings See !}{ Cade yec. 5361 et yeg
The Hagle Academy POS will comply with all i‘szmmi of Columbia and foderal codes,
regulations and laws governing the hwalth and safety of buildings and His occupans incloding the
Americans With Disabilities Act. The Board will ensore that gt facilities are inspected and given
a Certificate of Ocgupancy before anyone entors the building. The Board will have the buildings
inspected regudarly by a certitied contractor 1o ensure that the facilities remain in compliance.
€. ‘B“mm;mriaﬁm& Sew §I20M, DO School Beform Ac
The Eagle Academy POCS will offer immp\matmn services as reguired in the IEPs of
classified students. The Board will not offer transporiation services 1o other students. Students
and their famalies will be notified of the students’ cligibility for reduced fares on Metrosysiems.
d. Enrollment Bata See 2204012}, DC School Reform Act.
In gecordance with the District of Columabia School Reform Act §2204{ci12) Eagle
Acadermy PCS will provide srrolinent data to the District of Columbin’s Schoals in compliance
with Seciion 3, Article 2 of the 1925 Act. -

¢. Maintenance and Dissemination of Student Revords:
in gecordance with the District of Columbia Schaod Reform Act Parts B and D, and other
spplicable Laws, inchuding D.C. Cede sec. 31401 et seq. (Compulsory Schonl Attendance):
3.0, Code sec. 31-301 et seq. (Immundzation of Schwol Students); D.C. Code see. 314601 2t seq.
{Tuition of Momresidents), DC, Code ser. 29-301 et sey. (Non-protit Curporations), Eagle
Academy PUS will seek the transfer of all smdent records inchueding 1EPs, Title 1, and other
entitlensentt programs from each enrolled student’s previons school. Eagle Academy PCS will
eatablish and maintam a contral datebase of all school student records and personnel records,
ensure the confidentiality of those records, and make those records available to the District of
Colambia Public School officials as required by local and federal laws and repulations cited
above. The Prinvipal’s Office will collet, maintain, and monitor these records,
1. Lompubory Attendanece Laws
Bagle Acaderny PUS will monitor the daily attendance rate of each student. Any studers
whose absence is extended will be contacted at home and the parent(s) invited to a meeting at
the schonl. Any student whose absence is excessive and the parent(s) refuse to cooperate will be
porsued as tua and reported to the appropriate agencies inchuding DUPS. Fagle Avademy
PCS will comply with all focal and federal compulsory attendance regulations,

g. Subchapter B of the Individuals with Disabilitivs Education Act (26 US.C. 1411 et
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sei.) and Section 584 of the Rehabilitation At of 1973 28 UE.C, 784,

Eagle Academy POS will provide special education services as reguired onder
Subchapter B of the Individuals with Disabilities Education Act (20LL8.C. 1411 &t seq.) and
Section 504 of the Relabilitation Act of 1973 (2% US.C. 794). Bagle Academy PCS Hoard of
Trustees believes that 20% of its students will be classified with leaming disahilities. The school
has provuded for o thorough and efficient educations] response 1o the special needs of these
students. Every student has a Porsonal BEducation Plan and classified students will have a
tatlored IEP as well, Parents and teavhers are reguired to mest fowr dmes per vear o discuss the
chilid’s educational developrent and discuss home-support activities,

b, Title I of the Improving Ameries’s Schosls At

Eugle Academy PUS projects that av tegst 70% of its students will be Title 1. Fagle
Academy PCS will be classitied as a whole school program under Title § Title § funds may be
expended on whole school programs that will raprave the performance of Title [ students. The
Board’s business admimistrator will ensure that the Thle | expenditures coroply with all fiscal
requirements.

t.  Complianee with Civil Rights SBtatutes and Regulations of the Federsl Government
and the District of Columbia See §2202¢7 1) and 2203(c)(3), DC School Refora 4ot
Eagle Academy PUS will comply with the Civil Rights Statutes and Regulations of the

Federal Government and the District of Columbia, section $202(11) and section #2204(x¥ 5y,
B School Reform Act. Public notives will be prominently displaved.

. Other: Describe how the public charter school will meet any other requirements that

apply to your particular case but do not appesr o this list,

There are pone of which we know.

4, Tmplementation of the Charter
a. Timetable and Tusks for Implementation of Charter

 TARK TIME
Develop School Structure completed
Approval uf Charter Application . August
Publicizing and parent/community involvement Angust through January
Policies and Procedures Aunpust through April
Marketing January tuongh July
Student Recruttment March through August
Admoission and Enrcllment March through August
Site Evaluation Complete Movember
Site Seleetion Finalize Deconnber
Recruttmert of sdministrative staff January 2002 to March 2002
Execotive Divecior and Business Adumanisteator hired March
Teacher Leaders bired Apri
Becruitment of Instructional staff Jarwmary through April
Employment of instroctional seaft March through July
Evaluation of potential classified studenis ' March through September
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Parcnt pight February, March,  Apil
May, June, July, August

Close Applications April 15
Student Lotiery April 20
Wotify parents Aprid 25

b. Major Contracts Planned:
1. academic Play
Curriculum, fostructional materials, aud training support contract.

2. Consulting contract {0 develop charter

3. Lease for facility

4. Special BEdusation contract :

This contract with Education Support Svsterns and will be signed March 16, 2007
5. Food contracy
Procurement of Sarvices

Activity darch April May Juns
Insurances Explore Salect Securs
Bidyg Leass Secure
Textbooks Select Price Review Order
Supplies Select Price Raview Crder
Special Ed. Bid Review Seoure
Food Servicss | Bud Roview Secyra
Maintenance Bid Review - | Review Becure
Security Bid Reaview Review Seouwre
Library Explore Select Bid Order
rmatenals :
Media Center | Explore - Select Bid Order
At Materials Explors Order
Music Materials Explore Crder
Staff Develop- identify Selest
ment Consull's

¢ Orientation of Parents, Teachery, and Other Community Members:

Orientation of parents will begin belore student selection with deseriptions of the school,
its philosophy, its goals, and the special academic programs available. Afier student selection,
pavents will be mvited 1o meetings with the school staffl They will be given material speeific to
the grade level and will also receive material on activities to be done at home, the utoring hours
of the school, and the recurring appointments, and the school policy toward openness of parent
participation and obhservation of the classes,

Community Informativn and Orientation Schedule:

To b armounced

Eagle Academy Public Chader Sechaoot  &/1/81
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Parent [nformativn and Orientation Sehedule:
To be announeed

Parvent Orientation Schedale for students already selected:
July 9710 Eagle Academy PCS Facility
Joly 24/25: Eagle Avademy POS Facility
Augast 3/4: Eagle Academy PUS Facility
August 13/14: Bagle Academy PLS Facility

Teacher and Other St Information and Orivntation Schedule:
June 11 Eagle Acadenyy POS Facility
July @ Eagle Academy PCS Facility
August 6 Eagle Academy PCS Facility

Teacher and Other Staff Training Schedule:
Angust 12 - 23 Eagle Academy School Pacility
August 26: School Begins

Staff tratning was described in detail in the earlier sections. The staff wall report 1o the
schoot two weeks prior to the opening of school. The staff will recetve complete training in
expectations, practices, and school policies. The staff will be ready o reach the corncnlum and
with the methoedotogies when school opens. This wraining will vontinue through out the school
YeRr.

d. Services Sought from the District of Columbia Pablic Sehosls: Mone at this time. We
will tatk with DDOPR reparding leasing facilities in the future.

D, Public Charter School Aceountability Plan
5. {roals Against Which the Schools Success WAl be Judged:

The Fagle Acadery Board of Trustees believes that every school should be held accountable
{or the education of s students. The Eagle Academy Board commits itself and s resources to
implementing an accountability plan that gives a fair and sccurate representation of the effect of
Fagle Academy’s efforts on the swmudents, fmilies, and commmmity we serve. The Board
recogrives the District of Columbia Pablic Charter School Board is the responsible organization
for holding the Eagle Academy PCS accountable for 115 poals as a public charter schoul and
comnits itself o cooperate fully with the District of Columbia Public Chanter School Board in
joint efforts o create a comprehensive accountability plan 1o assess the implementation and
eifecis of Eagle Academy PCS.

Fach school administrator will have a copy of the final, approved charter applivation along
with each Board member. The Executive Director will be responsible for establishing a writien
svstern that monitors the implementation of the charter. The Board should know on a monthly
basis the status of achieving the implementation of the school’s poals ardd on a guarterdy basis
yeceive feedback on the gquality of the resuBls. Thig document and the reports will be made
available w DCPCSB.

Axsslemic Goals:

The acedemic geals are ted o the DUPS Stondards and the Standards established by the
Board of Trustees i this application. The Board revigwed other stmes” standards, expecially New
Jersey’s standards, which has whole school reform tled to ity standurds. The standards provide a

Eagle Academyy Pobiie Chaner School 6/ 1@
84

Tuesday, August 17, 2004.max



basis for an accountgbility svstem o which the school must aspire and achieve. The Board
reviewpd national standards for art, music, and physical education. The Bowrd adepied those
national standards even though the standards gre broader in scope than the Pre-School threugh
Grade One program for Eagle Academy PUS.

Eagle Academy PUR has both formative and suromative procedures with appropriate
instrumentation 1o assess whether we have achieved owr goals for the schools. The geals are cleay
and measwrable.

The scademiv goals for special needs students are equally clear. We expect cur LEP studenss
w master English within twe vears and o become Hluent within three years of sudering the
sehool, We expeot our classificd students to achiove grade lovel within three vears of entering the
school, Finally, we expect onr gifted and talenied studems to excel and reach standards for
advanced grade levels early.

Mon-Academic Goulsn

The accountability plan for the non-academic poals shall show the datly, weekly and monthly
attendance yates, A monthly report shall be prepared for the Bowd of Trusiees and DCPS.
Aggregate reports will also be made guarterly, semi-mmally, and anmuslly. Records will be kept
of the response of the school s1aff and Bourd of Trustees 1 excessive absence,

Files will be maintained on each studens. Smdenss who are referred for special needs
evalpation, LEP or learning disabilivies, will have 2 file started that records stafl response. &
tracking form shall be on the face of each file. The date that each step began and ended will be
recorded. A cumulaiive report will be made o the Board of Trustees monthly, quarterly, semi-
annuaily, and annually. This infonmation will be sent to DOPS ansd made avatlable v DCPUSHE.

Each student will have a portfolie that vecords student progress in all arzas. A key avea that
does not lend isel! W wating i3 the development of 2 set of ethdes. Student ethical progress will
be recorded in ancodotes reparding personal and group behavier. The ancedotal records will be
stored in a master file and compiled inte an annual report that reviews studemt progress. A
sammary will be provided 1o the Roard Of Trustees by the Center Teacher Leader at each Center.

Stadent work habity will be recorded by the tacher and the administrators in thedr
pbservation of students. This is part of the Academic Play program and will be tabulated in
narrative and npumeric forms. The school staff will also record student involvement with the
broadear school community {volanteers for tutoring), with the family, and the bore community.

Setfeapectation of students will be recorded in twn ways classroom performance and
stapdard axsessments where appropriate. Saff will keep records of students who complete
homewak or aitempt homework and in-class assignments consistently and faithfully and
stusdenis who are bregular. A summary report inn this area will be made by cach weacher w the
principal. The principal will summarize the school information and report Yo the Board of
Trustess in writing.

Grrganizational HGoals:

The Bagle Acmlemy PCE will employ s Center Teacher Leader at each ceuter who i
rosponsible for implementing the Acadenyic Play program.

The Cenier Teacher Leader will maintain records of training, teacher observations., coaching
sesstons, nstructional material implementation, pedagogivel progress. and svhool climate. These
records will be summarized into monthly reports 1o the Execotive Director and 10 the Board of
Trustees.
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Every wen weeks the Board shall reveive summarized data on each class’s progress based on
the formative assessment strmments,
Governanes Goals:

The accountability svstem for the Board can be observed in the records of the Board
meetings. The records will retlect when and where the mwetings wore held, whether the public
was nvited, the agenda, and the sctions tsken by the Board. The Board will create a Policy and
Procedure manuad o be distriboted 1o Board members and School aduinistrators. The Board will
have 90% attendance records for cach Board mewber and 1084 of all the meetings will be
appropriately announced.

The Business sdmimisteator is responsible for organizing and meintaining the financial
policies and procedores portion of the P&P Manual and for recording implemeniation of those
poticies and procedures. The Business Administeanr will provide the Board 2 monthly financial
report.

The Business Administralor will report on noticing available comtracts in the DO Regisier
and on contracts submitted to the DO Contro} Board. '

 The efforts to estabdish 2 Conmunity Advisory Boeard (CAB) and a CAB representative’s
anendance at the Board meeting will be noted in the minstes of the meetings.
2. Ddicutors of Performance:

The first vear of education in the school will have a primary Focus wpon reading and
mathematics. The porformance of students in other subjects hinges upon thelr ability to succesd
n reading and muthematics. The following benchmarks are established as performance indicators
for our sueeess in the first year
Pre-Schonl Benchmarks
Minety pereent (90%) of all students in Kinderparten will recognize their printed name, name the
four basic shapes, recognize the numerals 1 through M, and state relationships. Mipety percent
{909} of all Kindergarten students will speak in sentences, share freely. and follow three siep

irections accurately.
Pre-Kindergarien Benchmarks
Ninety percent (20%) of all students in Kindergarton will recopnize and know all the numes in
their famaly, address and telephone number; dress self with buttons/zippers; hold g pencil
sorrectly, cut with scissors; draw a perses; name upperdowsr case letters ow of sequence;
wlentify the cight basic colors: idemtify ot random the nsmbers from | throogh 19; cowt from 1-
100; know body parts a series of opposites; weather concepts; and thme concepts. Minety-five
per cent {9375} of the students will score 90 or batter on the Pre-Kindergarten Development and
Skifls Instrurent.
Rindergavten Benchmarks
Minety percent (30% of all English dominant students in Kindergarten will perform ot or near
grade fevel in the district-wide assessment for Baglish Language Arns. Seventy percent {7093 of
all ehigible ESL and speaial peeds students o Kindergarten will perform gt or near grade level in
the district-witde assessmwant. Ninety percent {9096 of all eligible Kinderparten students will
perform at or near grade fovel in the district-wide mathematios examination,
{zrade 1 Benchmarks
Minety percent (80%) of all English desninant students in Grade 1 will perform at or near grade
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fevel in the district-wide assewsment for Enplish Language Arts. Seventy percent (7090 of all
ESL and special needs students in grade 1 will performs at oy near grade level in the districi-wide
assessrment. Ningty percent (90%) of all eligtble grade | stndents will perform at or near grade
fevel 1 the district-wide mathematics examingtion.

HBelow is a re-listing of the goals and sample indicators of achieving those geals,
Aevndemic Goulds:

i Students will achieve the District of Colembia Standards {or Pre-Schoal, Pre-
Kindergarten, Kindergarten, and Grade One.

2. Students will leann o speak Standard English clearly and effectively as measured by
formal oral assessments given three times per year and by teacher observation in
classroom presentations and informal interaction with other students in a classroom
setting. , '

. Students will demonatrate at grade level performance on the distrivt-wide assessment.

- Students’ average test scores on the district-wide assessment will be abeve District of
Columbia Public Schonls” averages,

5. Al students will read proficiently by the end of grade 1.

6. Al studerss will pass all courses every year.

. All students will be able to integrate the variows content arcas with one another.

- Students will develop an appreciation for cultural differences as demonstrated by planning
and participation in at least three multicultural events each vear in the school community
and/orJocal compmunity.

9. Students will demonsirate respect for cultural differences in their daily Hves in their school
community and the external community as observed and recorded by the instructions
staff and parents.

1 Students will develop an informed avsthetic appreciation and participaie inn at Ieast one of
the fine and performing wts, -

t1. All students achieving the above standards includes Limited Bnglish Proficiency and
classified students.

N ol

~3

P

Pre-School (3 Year Bld) Academic Goals:

1. Students will learn to speak in sentences talking to peers, to teachers and other adults, to g
group {e.g., circle time, show and tell), and will use proper pronunciation of consonant
sownds appropriate for the age level {Le.; speech development charts),

2. Studerts will recopnize the shapes of letlers that form the slphabet and kaow that the
alphabet s composed of letters.

3. Students will be able to dentify the four basic shapes: circle, square, rectangle, and

trigngle.

- Btndents will be able to recognize and name the numerals 1 through 10 and know the

ardinal nombers, first, second, third and last.

. Stadents will kearn to recopnize o catendar: day, week, and month.

- Biudents will learn the seasons and the change of seasons in terms of how nature changes

and how we change our dress o match,

- dentity and name colors: red, orange, vellow, green, bloe, purple, black, frown, white,

and pink.

e

[e IRV

3
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8. Students will undersiand relationships: size ~ seaalarge, big/hulde; Tactle: hard/soft,
smoothirongh,

9, Studenys will develop skills 1o fisten, work cooperatively in a group, wait their turn, and
sogialize effectively with other children and adults.

10 Students will develop the skills 10 setuence Ttems, wdenify relationships, and busld upon
previows knowledgs.

11, Students will participate in multicultoral activities 1o the classroom and express
enjoymest with practices andfor foods that are culturally diverse.

12, Students will express a desire to work with other childreon with whoem they are different in
SOMC asprRet.

Pre-Kindergarien {4 Yesr Old) Academic Goals:

1. Students will learn 1o use proper proounciation of consenant seunds appropriate for the age
level (Le. speech development charts), dictate stories, label tems, and rhyme words,
phrases, and sentences,

2. Sradents will recognire and name the upper and lower case letiers of the alphabet.

3. Studems will serognize thetr owrn printed wane, first and tast, identify the letters in the
name, and where appropriate {small motor skills readiness) properly print the first name.

4. Students will be able to idenufy the six basic shapes: circle, square, rectangle, triangle,
vhombus, and eliipse.

5. Students will be able 1o recognize, name, and print the mumerals 1 through 20 and know
the ardinal numbers, frst, second, thied, fourth, fifth, and last.

6. Students will Tearn 1o count the dave of g week, momths in the vear, the seasons, and four
national holidays,

7. Students will learn the seasons and the change of seasons in terms of how nature changes
and how we change our dress to match,

8. Identify and name colors: red, srapge, vciim&» gmw blue, purple, black, brovwn, white,
and pink.

8. Students will understand relationships: size — small, mediom, large, smaller, smallest,
bigger, largest, short, tall, shorter, etc; and opposites: overfander, above/below, infout.
2ic,

Sstudens will develop skills o histen, work vooperstively in a group, wait their turm, and
socialize effectively with other children and adulis.

1. Students will develop the skills to sequence Herms, identify relgtionships, and build upon

previcus knowledge.

12, Students will partivipate in multicultural activities in the classroom and express enjovment

with practives and/or foods that are culturally diverse.

13, Students will express g desire 1o werk with other children with whomn they are different in

some aapect.,

)

Men-Academic Goals (Age 3-Grade 1k

i. The atendance rate for all students will excesd 90%.
. Al special needs students will be evaluated and have an 1IEP written within 90 days of
being identified.
3. All students will develop positive values that will be applied w0 their personal and
educational Bves,

N
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4. All students will develop work habips that will support thelr educational grovah, and their
effective engagement with peers, family, school community, and broader community.

- Students will have high expectations for themselves.

- Sadents will demonstrate respect for themselves, their peers. families, and community

- Students will learn to take responibility for themselves and for their actions.

. Students will learn to work and play with those who are colturally different.

- Stpdents will learn to share, rospeet others” possessions, amd be part of a group.

- Stadents will grow emotionally: develop self-restraing, express festings, adjust to
transition and change, develop a sense of humor, and establish independence.

F1. Students will demonstrate appropriate large muscle development and small muscle

development.
12, Students will learn 1o listen to adults, 1o peers, and © follow directions.

SR D R O AR

Orgenizational Goals {Age 3-Grade 1)

1. The School will implement the Academic Play whole school desipn;
2. The School will maintain the strociore and intogrity of the Academic Play Program
throughout the year;
3. The school will implement a content Integrated carriculum that allows students o transfer
tearning from one content area to another.
4. The School will complete Special MNeeds Assessmaents and have Individuslized Fdacation
Program written for every known classified student bv September 15,
5. The school will have an active, participating parent association before the opening of
________ school.
Governanee Goals {Age 3-Grade 13
. The Board will comply with all federal, state, and local kases for charter schools and non~
profit prganizations. -

. The Board will cortify that there are a1 least two parent members on the Board of Trostees.

- The Board will implement an effective, efficient administrative structure for the operation
and growth of the school, :

. The Board will establish policies that will enable the school o achieve s goals,

- The Board will approve policies and procedures for the financial management.

. The Board will approve policies and procedures for the educational management.

. The Board will engage in appropriate contracts to ensure the successful implementation of
Acaderaic Play. quality professional development for staff, carly identification of learing
and physical disabilities of students, and the supportive materials and resources necessary
for the suceess of the school’s s1aff and students.

Wi

3N e A

The awarding of contracts for special education services, education supplies and equipment,
educational Bumiture, books, and computers will show sufficient progress. A}l contracts niust be
noticed in the DC register and approved by the Coutrol Boarsd,

Pre-School and Pre-Kindergarten

The academic goals will be considered achieved # 95% of the students perform the following
privy 0 entering kindergarton
e I Can spesk Standard English in responding 1o a teacher's guestioning achool withow

hesitation.
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2. Can recite the alphabet, identify each letter, and make the sound{s) the letter represents.

3. Able to dentify and respond to 12 basie diphthongs.

. Able 1o conn to 100 and associate numbers 1 throngh 20 with corresponding objects.

- Able to identify colors and geometric shapes.

. Able to distinguish botween plants and animeds, and know what is needed 10 make plams
greew and animals grow.

. The portfolio shews that the student can sit quietly in a group, anawer guestions, listens to
divections, select 4 book 0 look at each day, and partivipates in requesting story thme.

8. The following assessment devices will be used 1o g pre- and post-assessment pattern:

High/Scope Uhild Observation Record and Peabody Pivture Vocabulary,

£

[ LR

il

3 Baseline Performance:

There are four assesament provesses that will be wsed to establish baseline performance.

First. Eagle Academy will obiain each first grade student’s test scores from previoas vears
and record those scoves in the student’s assessmuent file. This will provide some basis for
assessing the student’ s svademic growth gt Bagle Academy PUX versus other schools.

Second, Hagle Academy POS will participste in the district-wide testing program.  Every
student’s Fall scores will be revorded and compared 1o the student’s Spring scores in gach
assessed content and sub-skill,

Third, Eagle Avademy PCS will randomly select a sample of three students from sach class
and develop a baseline portfolio on where they began and thetr monthly progress as shown from
the portfolins. The teacher will note and describe g sample of wark habits of sach stadent tha
will be maintained in the portfolio.

4. Measurement:

Bagle Academy PUSR huos a consulting budget of $10.000 to employ an early childhond
gducational measurerment expert frow one of the local undversitics to provide support for the
analysis and display of appropriate dats, The data will be displayed guantitatively and compared
w0 district-wide nomms, national nonms and standards, and International standards. A namative
analvzing the qualiative data will sccompany the quantitative data.

There are three types of assessments: Distrdorwidde, sdministered twice a vear {Septamber &
May ), Higl'Scope Child Observation Record and Peabody Ploture Vocgbalary, and the portiohio
system which will keep samples of student work to demonsirate the baseline of g smudent’s
progress and then sample to demonstrate 1 there s improvenent. The Portfolio will also be used
s assess growth in ethics and the observable work behaviors necessary to achieve academsically.
3. Reporting Performanee and Progress:

Performance and Progress will be reported to parents during the quarterly conferences
{every ten weeksy with the teacher wd with studewt progress reports. Smdents will have
narrative progress reports. Annual performance assessments of the school's progress will be
mailed home o parents.

An annual School Compnunity Meeting will be held 1o report the schoot’s progress.

The chartering authority will receive copies of all meetings in & tmely fashion. In
addition the Board of Trustzes will report the reselis of 15 assessment system to the chartering
avuthority.

The timetable will be adjusied 10 meet the concerns and requirements of the chartering
sothoriy.
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E. Certifications
1. To be suboitted with the initiel applicarien.
a.  Andsswrances Form s located in Appendic I Budpet and Forms, The dssarances Form
sast be signed by a duly authorized representative of the applicant and submitted with the
application. An application will be vonsidered ncomplete if it is not accompanied by an
Assurances Form signed by an authorized mdividual,
2. To be subminted prior o weitien avtice and publication of Charter appraovael:
a. A description of the school's msurance coverage plans, including health. general lability,
property, and trustees’ and employees’ hability coverage.
b, Copies of the bylaws of the Board of Trustees, {Appendix £}
¢, Lopies of existing contracts for sums equal 0 or greater than 310,000, (Appendix C)
4. Copies of incorporation documents showing the school’s nonprofit status. {Appendix )
3. ¥Finat  Docamentation:  Fo  be  submitted priee fe  the convmencemwnt  of
operationsinstruction:
2 To verity safory and structural soundness of the school, written donumentation off

{1} Inspection by a District of Coluwmbia Governmens building inspector.

{23 Inspection by the Distrivt of Columbia Fire Department.

{(3) Oceupancy Permit gramed by the District of Columbia Department of Consumer and
Regulatory Atfairs.

{43 Approval from the District of Cohumbia Department of Consumer and Regulanwy
Affaies for the use of any explosives or Hlamumeble compounids or lyutds in connection
with courses taught at the school,

{5y Evidence of compliance with all other federal and District of Columbia health and
safety laws and regulations.

b, Réaumnés for all professivnal staff and decumentation of findings of background cheeks for all
staft. "

¢. Documeniation of cwrrent insuranee Soverape for general Bability, property, and trustzes’ and
emplovees’ hability coverage.

d. Any contract for sums equal 1o or greater than the swm of 310,000, not already submined.

. Livense as a child development center by the District of Columbia Government, if the schools
educatinnal program wnchudes preschool or pre-kKindergarten,

£ Certificate of Good Standing from the Governmuent of the Disuicet of Columbia,

g. Copies of the Charter School's {a) pupi! personne! policies; (b emplovment policies, including
soual employment opportuaities and maintenance of a drug-frer workplace: (¢} polinies for
governance and operation of the school; and {d) mformal complaim resolution policies.

F. Budget {See Appendix D)
1. Pre-opening Expenses (Appendix D}
2. Two-Year Operating Badget (Appendix [3)
Budget Narrative

The Revenues are based upon estimited payments i cach calegory. The Movember 2000
District of Columbia Budget was reforenced in order to establish the best estimates on revenue
allocations i each category. The Budget does not project an increase for 2001 when the school
will actually open. The entitlements are an average expecited per pupdl amcunt. The Tite X
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Planning Orant is for the second year Hgore that will be the school’s first operating year, The
LEF and Special Education ostimates are based on district-wide popelation statistios and schoot
enrothment statistics,

The mumber of students in each classification shows growth from FYOT 10 FYQ2Z, We open
with just one kinderganen, one frst grade, two classes for 2 vear-olds, and two classes of 4 vear-
olds at each Bagle Center. In FYO2 the two 4 year-ofd classes will move forward o Kindergarten
in the origingl two Centers. Hach origingl Eagle Cenier must add one kinderganen class. In
FY03, cach origing! Bagle Center vusst add an additional Grade 1. This growth pattern will be
repeated in each new center as i opens.

The Por Pupil Charter Paymients show that we expect to have 136 three and four year olda
and 80 kindergartners and fivst graders. The 16 special education students will all be af least level
3 and possibly level 4. For budget purposes we assomwd they weuld be in the K-1 range. The
Board will know who these students are and their age vanges when students are accepted it the
program.

The revenue for the before school and after schoot prograrg is based npon existing demand,
Adl of our cooperating programs lsted in the narrative bediove that encodlment will be higher than
projecied in the Budger We used the 173 student figore because the Board does not wanm w0
overeostimate #x revenues. A% each parent megisters for school. they will alzo register for the
before school and afier school care program. The Board will then have a relatively gccomie
number for budget purposes prior 1 school opeaing. Please note that four woeeks of full time day-
care have been included 1o the budget to cover times during the year when school 18 ot in
segxion but parents still need the coverage. We will use cur own stafl as mwch as possible so that
children Coptinge 1o receive A 0Ny prograu.

Personnel Salaries and Beneliis: Everyone 1s paid nn g twelve-month basis. Administration
s expected to work those pwelve months with no exws compensation: Bxecutive Director,
Business Administrator, Teacher Leader, Speorl Bducation Coordingtor, and Clericgl. The
following stalf receive Sumnmer Pay: Teachers, Adds, Counselors, and Nursea,

Each Pre-School and Pre-Kindergarten teacher will have a teacher side. The other teacher
aides will be assigned to work with teachers K-1 and also serve as substitutes for when a teacher
is absent. They will have a cenificaie from the District of Cohumbia (0 wark in g Pre-School or
they may have a two vear certificate in Barly Childhood Hducation. They will be encouraged ®
1ake on the part-time jobs in the Before School and After School programs.

There ix an average of one aid per 20 children in the Before and After School program plos
one adrministrator part-time. The gides’ posidons will be first open o staff and then parenis. The
administeator will be a teacher Brom the schood or one of the administrdors. Compensation in all
cases will be additional.

There iz one Special Education Uonordinator who is certified in the field, has experience, and
preferably has an advanced degree. This person is responsible for the identification and
seheduling of strdents and for covrdinating with ESS. This person must snsure that ol student
secords are bept appropriately and are recorded with DUPSR.

The four Special Bducation teachers will be appropristely certified, deliver instiuctional
services o the resource room, participate with ESS and the O8T, and facilitate inclusion with the
regular elassrocm twachers.

The two BSL regchers wiall be mexponsible for implementing an nmersion program in e
afternoon and for teaching the afiernoon scademic comtent, The BSL teachers will flogt smong
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the regular classes helping teachers whoe have barge populations of ESL students i the morming.
Al are responsible for maintaining stedent records and recording stdent progress.

The technology coordinator will install and train others to operate the software for the
financial eperation of the school the record keeping operation of the school, the academic
operation of the school, end then serve ax a wainer for the acadamic staff with instructional
sottware.

The counselor will work with students and families that need counseling. The counselor is
expected o work with parems o the home, aitend appropriste school/parent conferences, and
work with social service agencies in the community as well as work with ESS and classroom
teachers.

The nurse 1s follthme and will work with the O57 and spevial education coordinator,

The seeretary is responsible for keeping the office operation of the schoo! functivning and
helping parents and visitors, ‘

Acsdemiv Play estimates that the basic contmet af $10.000, gt with additional training will
comme o total of $24.000.

The Board has added 3% to the salary costs in the Benefita cobumn so that we can work with
AdminiSefl or a similar group to provide full bealth coverape (including eve, dental, dizability)
e our teachers at a reasonable cost plus special benetits such as a crodit union membership,

Brrvet Student Costs: Toxibooks are estimated at $300/5mdent for K-1. Pre-Schont and Fre-
K will need many books In thelr room but not text books. We have altowed $150/amdem for
vartouws melerials including those recommended by Academic Play.

Student Supplies and Materials is $300 per student for the vear. This includes the paper, tape
anvd other essential supplies for the classroom, It does not include technalogy.

Library and Media Center is a lump swm Sgure to partially develop the Hhrary, Libraries are
expensive and cannot be completely humished in one year. This will allow the teachers o select
terature ard software that i1 specialived. -

There is an allowance for 3 computers in each classraon, linked together, and the purchase of
some  software. Other mstroctional  equipment ncludes  various projeciors, sereens, and
production equipment such a3 lominators, ' :

Classroom furnishings include all FE&E. Twenty-five hundred dollars is allocated for each
classroom, for a total of 14 classrooms.

Student assessment muaterials include costs for district-wide  assessments and  other
assessrnent strumends.

Contracted Instructional Bervices is for special education and is with Educations] Suppon
Systems, inc, They vharge 10% of the school population at $2,9040 per child and provide full
service, 1EP evaluations and therapists.

Miscellancous studem costs inchudes fickd trips and miher sotivities not covered wnder other
categorios. .

Oeenpaney: The Boand chose rent payments as the safest way 1o caleulyte space pecupaney
costs at 310,000 per mounth per Faple Academy Center. This would include the cost of
renovations, Maintenance, repairs, and witlities will be included o the rent

{Hfice Expenses:

The supplies and materials are primarily for administrative oses. Equipment remial and
maintenance s primaridy for the photocopy machine and 910 be used by administsation and for
marketing, Printing and Copying includes the produrtion of a meonthly school newsletter for

Eagle academy Bublic Chaner Schoo! &/1/01
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parents and the community. Postage and shipping includes the cost of matling information to
parents and businesses to market the school

Genvral Expenses:

The insurance allocation 15 based upon existing insurance contracts for all isems listed. Food
service will provide every studenmt with a free lunch jostead of a redoeed hunch. The
administration fee is for the DCPCSB. The Capital Reserve avcount is 1o accumulate funds for
new or replacement capital expenditures that may arise from timeso-time. The Fmorpeney
Reserve Fand 13 to capiure a percendage of the budpet o be used for unanicipated expenses.
While the budger does not show these latter two fumls as cupmilative, they will be kept ina
separate account, with the inlent being to accumudate the funds o be used when the Board of
Trustees deems appropriate. The Board fund is o facilitate the conduct of Board business and to
allow Board members to attend professional vonferences for the Charter,

3. Estimated Five-Year Budget Projections (Appendix )
4. Cash Flow Prajection for Year T {Appendix I3}

Eagle Acadeny Public Charter School  &/1/83
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&. Stadents will learn 10 put marks on paper
7. Students will learn 1o speak Standard English

Pre-Schost Listening

b Soudents will be expeoted to demeonsteate age-appropriate listening time (approximately 13220
minuiesh.

2. Students will sten withoot interrupting

3. Students will repeat three items inovder

4. Students will follow simple one and twosstep directions

Pre-Sehuol Mathematios

b Students will know the value of the numbers 1 through 10

- Suxdents will rechie the numbers 1-10 without prompting

. Studenis will be able 1o sequence numbers from 1-10,

Students will knew bigfittle sive relationships.

- Sdents will know the four basic shapes: circle, square, rectangle, riangle.

&, Students will be able to do simple mathenatics speration, add and subtracy, Le., anendance

B2

(RIS RV

Pre-Sehool Selence
1. Sradents will be able to deseribe duily weather
2. Students will be able to describe rough/smaooth; hard/soft, wetddry.

Pre-school Social Studies

t. Students will wnderstand and provide examaples of various family unita

2. Students will know the personst safety rules and be able 1o dempnsirate them.
3. Stdent will understand himself in relation t familvecommunity, workd in which he/she lives.
Pre-School Socishzation

i, Students will take pride inone’y self

2. Swudent will express feelings in words

3. Studemts will lesrn o owork effectively with adubis

4. Stodents will show respect for other’s possessinng

5. Students will separate comfortably From parent/puardion

6. Students will demonstrate reaponsibility for maintaining their roont

Pre-School Safety

- Students will learn safety practives to protest self
- SMudents will learn salety praciices when around others
. Where 1o recsive help
CStudents will learn to Rollow olans rudes
. Stadents will learn to follow playground rules

R

B L

£8

Pre-Bchool Art
1. Students will express self with various media
2. Smdenis will learn o hold instrumenis;

Eagle Academy Public Charter Schoal  8/31/41
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3. Students will share art projects with adults/parents.
4. Spdents will develop theability 1o follow and carry out a series of divections.

Pre-Schoot Muasic

Students will listen to music;

Studenst will sing

Stadents will leamn 1o appreciate other cultures through masic;
Students will enjoy themsebves ainging.

B d B

Pre-Kindergarien Curriculum

Pre-Kindergarten Reading
1. Students will learn 1o value Hierature,
7. Rudents will develop an appreciation for and enjoyment of the oral reading of erature.
1. Sudents will reguest that buoks be read to theny by the teacher or snother adult
2 Students will select books and protend to be reading then
3. Swaderts will reguest that parenis read t them a home.
. Students will Histen sitentively when being wld a siory.
Students will develop precreading skills through language experience
. Students will belp develop stortes with the teacher
. Students will tell gach other stories
. Srudenms will well stories front memory.
. Students will be able to ol a story from 2 field tip
1. identify beginning
Develop mipddic
- State gnd -
- Studentwill know the letters of the alphabet
1. Students will recite the numes of the letters and the corresponding sound.
2. Students will state the name of the lenter when prompted with a visual cue and verbal
question.
3. Students will recite the alphabet when asked with the visual letters apparent
4, Bdents will recite the letters of the alphabet without prompiing
S, Stdents will slate the scoumds the letters make.
7. Students will sing & variety of songs
1. Swdents will sing songs a5 a repetition of the teacher's vues
2. Students will sing songs fam memory
30 Smdems will oreate thelr own songs with a beginning, 2 middle. and an end.
. Stadents will develop pre-reading skills thot will prepare them for beginning reading.
- Srudents will leam the relationship of the letters of the alphabet, words, sentences, and story,

S S
fad P2 e

14

(S S

ol

Pre-Kindergavten Techunlogy
b Students will use technology 1 learn
2. Stoudents will master the input devices
1. Mouse
2. Keyboard
Faple Academy Public Charter School 67101
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3 CDROM
4. Floppy disk
A, Ow-oft switch
3. Students will use o variety of software for reading, writing, mathematics, and art

Pre-Kindergavien Speaking
1. Stadents will learn to speak Standard English
2. Swdents will vespond to verbal cue corrections
1. Enunciation
2. DHction
3. Granune
4. Yolume
3. Students will engage inappropriate conversation using Standard English
1. Peer
. Adult
Ceoup
4. Responding inclass
4. Vocabulary development
1. Students will learn new words Froms teacher and family
Students will invent thelr own words
Sindenis willuse words in appropriate sentenges

[22 R OV

ik
”
e

Pre-Kindorgarten Writing
1. Sdents will learn to hold properly a writing instoment
2. Students will Jeamn 0 make marks on papsy
3. Rendents will feam o identify objects by making marks on appropriste images

Pre-Kindergarten Mathematics

1. Bumbents will recite the names of the numbers 1-100 when the manbers ave stated for the
studeryt

2. Students will state the name of the numbers from 20 when prompted with a visual cue and

verbal guestion

3. Students will recite the number when asked with the visual letiers apparent

4. Sudents will rectie the numbers 1-20 without prompiing

3. Students will associate the numbers 1-20 with the proper obizct grouping

&. Students will be shleto sequence pumbers from b2

7. Smdents will be able to combine objects and state the new number the combined pbjects

tnake.

8. Suudents will be able o do simple addition and subtraction.

Pre-Kindergarten Scienes
1. Students will know the basic propertiss of earth, water, and fire
2. Students will be able 1o deseribe daily weather
3. Stodents will be able o deseribe the texture of various objents
Bagle Academy Public Chader Sohool 67101
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4. Students will be able to classify Biving things
1. Apimala
2. Plants
3. "Bugs” {insevts)
3. Sepdents will keeew basie astronony {Sun, Mouon, Stars)

Pre-Rindergarten Social Studies

t Students will anderstand and provide examples of various family units

2. Students will be able w dentify el neiphborbood

3. Students will know in what commundty they Hve

4. Students will know in what town or city they Hve

6. Students will know and meet their community helpers

7. Studers will know the personal safety rules and be able to demonstrate them,

8. Students will undersiand the relationships among self, family, neighborbood, community, and
Wywit.

9. Students will demonstrate memorization of hig/her address and telephone munbser.

Rocialization

SMudents will understand the congept of self and begin to ke pride in one’s self
Students will understand the concept of others and show respect for others
Studests will learn toowork effectively with adulis

Students will leamn to work cooperatively with others

Students will build skills toward reward deferment

L

Lo e o

Pre-Kinderparten Safely

b Students will leam safely praciices o protect self =

- Stodents will leare safety practives when wrpund others
. Where 1o receive help

- Students will be able o identify danperous sttuations

. Buxdenis will be able to idemify dangerous objects

&. Surdents will learn 1o ollow class rules

7. Students will learn to follow playvground rudes

v 2T e fad B2

Pre-kindergarten Art

1o Sndenis will express self with vardous media;

2. Student will organize material on paper;

3. Students will lewrn to hold and aspply art instruments:

4. Srudents will share art projects with each other snd adulis/parents;
S, Students will identity with ant.

Pro-kindergarten BMusic

1. Students will respond rhythmieally while lstening to music;
2. sundent will learn control vocat cords and 1o sing:

3. Students will learn 1o keep a beat;

Students will learn to appreciate other cultures through music;

Rall
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5, RBudents will enjov themselves singing.

i

English/Lanpuags Arts

KINDERGARTEN
Listening
1. Lintening Comprehension
1. Develops new concepts and acquires new information through Hstening and relates #1110
priar knowledge
2. Follows one-siep and two-step dirscions presented orally.
3, Acguires pevw ibiormation and develops new conrepts through the spoken word;
4. Bevelops new convepts mud avguires new information throngh listening and relates # to
priog knowledge; ‘
% Recognizes and identifies listoning g5 an activity which provides information and pleasure,;
6. Uises approprigie strategies to delermine the meaning of g word;
7. Recogunizes and identifies the elements of story;
& Recognives and identifies relationships.

2. Listening Linguistic Understandings

1o Chooses Distening a3 a leisure thne activity;

2. Recognizes the relationship between words and their referents

3. Reeoguizes and identifics the meaning conveved by the following:
A Facial cxpressions
2 Gestures
A Tone
A Emphasis ~
5 Intonation
B Ptk

4. Chouses to participae as a listener in conversations with peers and adults

3. Listening Literary Understandings
1. Recognizes personal preferenres i Hstening to material presented omlly
2. Listens Yo the various Hterary forms when vead aloud
3. Recogmizes the work of well-known authors

4. Lastening Study Strategies
t. Recognizes and identifies the difference between listening a3 a participant in a
conversation and lstening to learn
. Listens attentively in g group setting 1o a variery of materials
. Participates effectively in discussion
. Regpects another’s right 1o contribule

ROGRTEEE o 4

Ea o s curriouhuny was adapted from several souroes dn New York, Peonsyhvania, ared budividual schodd diserices that
are weing the Acadersic Play Program
Earde Academy Public Chaster Schivel  8/1/04
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KINDERGARTEN
Speaking

1. Spesking Comprebension

. Speaks o meet personal neads;

. Chooses o participate in conversations with pesrs and familiar adults;
Shares information and convepds!

. Recognizes the eifect of words on an sudicnce:

. Establishes the purpose of pral communication

W e :.1() e

2. Speaking Linguistic Understandings

B

2

Chooses 1o participate as a speaker i informal conversation with peers:

Begins to use language appropristely in social settings:

Uses appropriste language conventions and increases store of mpaning;
Demonstraies  Knowledge of the relationship berween words, their referengs
substies:

Uses approprinte techniques to assist in conveying meaning.

3. Speaking Study Sirategies and Word Analysis

i

3
#
X

Engages in appropriste and varied behaviors to ponwsunicate meaning;
Begins 1o participate effectively in discussions;
Incregses speaking vocabulary.

RINDERGARTEN

Heuding

1. Reading Comprchension

1.

L e W 13

8.
5.
16
11
12,
13

14

PECOSIIZES PNt CONVEYS Meaning -

. constructs meaning using prior knowledge, experience, and language

- recognizes the useludness of reading

. grasps the meaning of dlustrations

. Histens again i necessary to be able to comprehend

. reaponds

. shares concepts, information, experiences. and feelings gained from lstening

wentifies author’ s purpose

identifies differences between narrative and informational text
grasps relationships

recognizes elements of story grammar in a fanaliar story
retells 2 siory from pictures

retells o Bamibiar story student has heard

beging 1o recognize environmental print

2. Reading Linguistic Understandings

1.

':-.'3 ™2

-

develops the coneept o word, sentence and dircots attontion o primed page
demonstrates an awareness of print directionality
demonsirates an awareness that language has a variety of patterns
recognizes letters represent sounds & relationship bevween letter/sounds
Fagde Acndemy Public Charter Schow!  &/101
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& categorizes words by meanings

3. Reading Literaey Understandings
1. recognizes personal preferences in the selection of books,
3. vhooses reading as 8 leisure time activity
3. begins to recogrize work of well-known authors and illustrators

4. Reading Study Strategies

1. recognizes informational text can present new iuformation
listens effectively with teacher sapport
uses pietures 1 prasp new information

fud bk

3. Reading Word Analysis
1. anticipates words 1o g sentence and ydentifies similar word forms

e

2. beging o recognize prnted forms of known words, e.g., own name
3. identifies upper and lower case letter by name

4. begins to develop phongnide awareness

3. begins t3 recognize common wonds in familiar stories

KINDERGARYTEN
Writing

1 Writing Comprehension

1. Recognizes that personal writing represents personal thoughts in print.

2. Bepins to engage in the writing process

3. Thinks about experience and prior knowledge and nses them in writing
4. Estahiishes the purpose, topic, and form of writing:
3, Uses the expressive vodce to write about selfl thoughts, and feclings

2. Writing Linguistic Understanding
1. Demeonstrates an awareness of print divectionality
2. Begins to associate lefl to right sequences of written words with sequence of spoken
words

3. Weitiug Literacy Understanding

1 Writes o meet personal needs
- Chooses writing as a leisure tinwe activity
3. Writes on a daily basis

RIS

4. Writing Word Analysis
1. Lises inventesd spelling 1o convey meaning
2. Writes own first name

FIRST GRADES
Listening

Eagle Academy Public Chanter School 6711
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1. Listening Comprebendon
1. Recognizes the difference between listening and bearing
2. Acguires new information and develops new concepts through the spoken word and redawes
o prioy knowledge
. Follows four step divections presepled orally
. Knows the purposs of the speaker
. Recogrizes and wdentifies relationships in o story
$. Follows two or three step directions
. Develops new concepts and acquires now information through listening

SR

T

N

2. Listener Linguistic Understandings
1. Recognizes appropriaie kanguage conventions
2. Recopnizes and identifies words often have more than one measing and hanction
differently in g sentence
Revonnizes the relationship between words and their referenis
Listens to meet persengl needs
Chonses to participate as a Hstener in conversation with peers and adults

N

L

3. Listening Litersey Undersiandings
1. Recognizes personal preforences n listening to material presented orally
2. Recognizes types of stories read aloud
3. Recognizes the work of well-konown authors

&, Listening Study Rtrategies
1. Listena attentively in a group sefting to a variety of materials
2. Participaies cffectively in discussions -

FIRRT CRADE

1.5pesking Comprehension
1. Uses the appropriate elements of story grammar
2. 5penks to mest porsonal needs
3.Chooses to participate in informal conversation with peers ynd familiar adults
4, Shares information aud concepts orally
5. Recognizes the effect of spoken words on the audience
%. Establishes the purpose of oral communication
7. Uses navrative and informational text appropriately to convey a message

2. Speaking Linguistic Understondings

. Chooses 1o participate as 8 speaker i informal conversation with peers
. Lises Ianpuage appropriately in social settings

. Lises appropriste language conveions

. Increnses student’s store of hanpuags weaning sand pattemns

. Uses appropriate techpiques (o assist in conveying meaning

-y

TR Fe D Fed

Hagle Academy Public Charter Schoot  &/1/0H
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3. Speaking Literaey appreciation

. Recognizes personal proferences in what student chooses to share oratly
Is able 1o recite

Participates effectively in discussions

. Directa ai‘(:amim} o student’s spoken texy

. Increases speaking vocabudary

-

e tes gu}

FIRST GRABE
Rending
1. Beading Comprehension
{. recogmizes primt CORVEYS meaning
3 constructs moeaning
.2 recognizes reading as an enjpyable activity
2. interprets the meaning of tHusirations
3. recognizes the refatinnship between the text and the llustrations
|1 engayes in all stages of the reading process
2 re-engage in predicting, interpreting, confirming
3 shares concepta, nformation, experiences, and feelings
4. Identifies the suthor’s plapose
1 identifies the differences betwesn narrative and expository text
2 grasps relationships
5. Recognizes elernends of story grammar

2. Reading Linguistic Undersisnding
1. Bevelops the coneept of the following:
.1 Revagnizes that language has variety -
2 Recognizes the relationships betwesn sounds and symibols
3 Categorizes wonsds by meaning
2. lucreases student’s store of ianﬂaagﬂs meaning

3. Reading Literary Understandings

. Chooses books as a leisare fme activity

Reade daaly

Listens to and/or reciies

recognizes the work of well-known authors and lustrators

poeey

:11 $52 § 5

4. Rm{img Sgudy Rtrategivs

Interprets lusirations w gain new information

Begins to recognize the difference between hearing and listening
¥istens pffectively with teacher suppost

Follows simple written two step directions

£ e ?.) o

>

-

%o Regding Word Analysis
1. Anticipgtes words in 2 sentence
2. Idengities ke word forms

Fagde Avadeny Public Charter Schinel 671761
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3. Recognizes printed forms of known words
4. Recognizes and dentifies commeon words in unfamiliar stories

FIRST GRADYE
Writing
b Writing Comprehension
1. Recogmizes writing represents pevsonal thoughts in print
Shares information in writien form
Engages in the wniting process
Establishes the purpose. topic, and form of student’s swriting
Uses experiences in writing

v

L s e b

2. Writing Linguistic Understanding

Forms letters legibly © convey meaning

Lremonstrates where print beging and ends on a page

Demonstrates an awareness of print directionality

Associates left to right sequences of written words with sequences of spoken words
Maintaing appropriate place on page

ooy

Ya g el f\)

A Writing Literary Understandings

Wriwes to meet personal needs

Chooses marking on paper to tell 2 story or express a concept as a leisure time actd vity
Writes on a daily basis

Led B3 e

4. Writing Study Strategies

Uses fibrary for own purposes “

Organizes written (0xt 1o eXpross meaning

Apphes knowledge of the relevance of parts of 2 book 1o the text

Lot B

5. Writing Word Analbesis
1. Uses invented spelling to convey meaning
2. Ulses standard spellings of famitiar words
3. Uses words that are part of speaking and hearing vocabularies to construct WEAning
4. Increase written vocabulary

Sovial Stuidies
Kindergarten

Introduction to Histery and the Social Sciences
The standards for kindergarien students include an introduction 1o the lives of imteresting people
wn history, During the conrse of their first vear in school. students should leam basic CONCEPES
mvolving historical time sequence, geographic direction, and economic choices, They should use
maps and globes to identify and locate some of the places and geographic features that are
discussed in rich stories of history. Initial ciiizenship education should include the importance of
tollowing rules and respecting the rights of other people. Swudents should also have opportunities
Eagle Academy Public Chanter School 671701
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to learn about pational symbels. They should lears how individuals acquire the economic goods
and ser-vices they need and want. They should tearn the concepts of self-control. justice,
courage, herotsm, and leadership.

1.0 History

L1 The student will understand that history relates to ovents and people of other times and places
by identifving examples of past events in legenda and historical avcounts, including Panl
Revere's ride and the stories of Johmny Appleseed. Booker T, Washington: and Betay Ross;
identifving examples of interesting Americans throogh exposure © biographies of important
peoapie of the past, including George Washington, Harriet Tubman, Abraham Lincols, and Davy
Crockett; and describing the people and events honored in commeninrative holidays, including
Columbns Day, Thanksgiving, Independence Day, President’s Day, and Lee/Jackson/Ming Day.

2.8 Geography

2.1 The student will compare and contrast the relative focation of penple, places. and things by
placing objects using near/far, up/down, lefi/right, bebind/in front; and locating land and water
on g map using north, east, south, and west.

2.2 The student will use simiple maps. globes, and other three-dimensional models to hecome
aware of the physical shape of our state and nation; and locate areas referenced in historically
based legends and stories.

2.3 The stodent will identify symbols such as community symbols (traffic sigus, traffic Hghts,
street and highway markers, e10.}; and map symbuols (legend references 10 and, water, roads, and
cities).

3.8 Economies

3.1 The stmdent will match simple descriptions of workethat people do and the names of those
jobs with examples from the local commurity and historical accounts.

3.2 The student will identify basic economie concepts, including the differcuce between hasic
needs (food, clothing, and shelier) and wants (Tunuries); the practice of exchanging money for
goads; and examples of people saving for the future.

4.8 Civigs

4.1 The student will demonstrate an understanding that being a good citizen involves important
actions by taking turns and sharing; taking respensibility for certain classroom chores: taking
care of is'her own things (pencils, clothing, papers. books) and respecting what belongs to
others; tdentitying examples of bonesty, courage, patrintism, and other admirable character traits
seen in American history; and identifving examples of rules and the consequences of hreaking
them.

4.2 The student will identify traditionslly patristic svmbols such as those associated with
America including the flag, the bald eagle. monuments, etc.; and those associated with the
District inchuding the flag.

4.5 The student will learn waditionally patrictic activities, including the Fledge of Allegiance and
the Star-Spangled Banner.
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Grade

Intreduction to History and the Social Seiences

'?Ew t‘&md"'z‘ck fm‘ firsi«ff;‘ade students inciuc?b {Ommvsnm o? every ém' fife and i;‘adiiii‘;r;% it‘;
;dwmm mmmema cmd iocdz: pmm in the E}z:,u‘zu an::i arod ihe xmrid rdatui to 1%3%
comparative studies of life and culture. Fivst graders should also construct ime Hnes; study
seonorus concepts of seareity, productive res;zt.z,,u“a, and consmvption; leam the value of rights
andd responsibilities; and belp o make and enfores class rules. The student should be encouraged
to develop good character through stories that teach such virtues as honesty, truthfulness
kinduess, self~discipline, and responsibility.

1.0 Histery

1.1 The student will compare everyday Hife in different places and tmes and re coogmize that
people, places, and things change over time through such comparisons as current school and
community with past school and community; and contemporary American life with American
fife in previous e periods.

1.2 The student will understand through biographies and stories the deeds for which our nation
bonors leaders from the past, including a variety of political, svientific, social, and miltiary
leaders, including Benjamin Franklin, George Washington Carver. Jane Addams, and John Paul
5 ORes,

The student will study the life of people and events associated with major holidays such as
Zhan}s:sgmng and the Pilgrims, Independence Day, Flag Day, Veterans” Day, Memorial Day, ete.
1.4 The student will construct time lines  shosw sequence and change and will idensify
examples of possible cause and effect.

2.8 Geography
2.1 The student will locate the local commmumity, the District, the Uniied States, the seven
iZ(”?{Z’{mBI’iE . andd the four oeeans on @ map and a globe,

2 The student will construct a simple map of a familiar area invorporating carding direction,
S8 3»:‘1, ard map symbuols,
2.3 The student will describe how climate, lovation, and physical surroundings affect the way
people Hive, including their food, clothing, shelter, transportation, and recreation.
2.4 The student will use maps. pictures, snd stories to compare the geography of the josal
community with that of other communtiies in the District, the United $tates, and the world,

3.8 Econemics
3.1 The student will describe the differences betsveen hunsan resources {people at work), natural
resourees (water, soil, wood, coal, o)), and capital resources (nuachines, tools, esey used 1o
produce different poods or services,
3.2 The student will explain the difference between yoods and services and will describe how
{myp « are both buyers {consumers) and sellers (producers) of goods and services.
3 The student will explain that limdts on resources reguire peapis: to make choices about
pm&mm ¢ and onswming goods and service
3.4 The student will simalate the t:xa}mngz, mi money for goods and services and will identify
Bagle Academy Poblic Charter School  6/1/01
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Wways 0 38ve money.

4.8 Civies

4.1 The stadent will describe and compare the making of seme class rules by divect democracy
(2.2, the entive class votes on the rulesy and by representative demsocracy (2.2, the class elects a
smaller group o make the rules),

4.2 The student will identfy the bodies of elected representatives responsible for making Jocal
Diswriet, and United Sttes laws,

4.3 The student will name the President of the United States and recognize national symbols and
tratiions of the IHatrict and the United States such as flags. holidays. and the Pledge of
Allegiance,

5

Mathematios Curriesium
Kindergarten
Numeration
1. Suudents will be able 0 count © 100,
£, Students will be able to identify numeric symibols and name the number,
g

3. Students will be o sequence nombers from 8 to 100
{¥perations
1. Students will understand and be able to demonstrate with concrete objects the concepts of

addition and subtraction.

Students will use concrete ebjects to add numbers between one and ten.
Students will use concrete ohjects 1o subtract numbers between one and ten,
Students will be able 1o count with money up 1o $1.

.

el b

{zeametry and Spatial Sense B

I Students will know the three basic shapes and be able to combine objects based an those
shapes '

Students will be able to organize obiects by shapes.

Students will be able to form aets of objects by shapes. sixe. lenuth, and width,

Students will ereel structures that are stable and state why they are stable.

o i1

Algebraic Expressions

Students will be able 1o sort conerete objeets nto apprapriste sets

Students will develop relationships between and among combinable nbjects

Students will be able o develop relationships between and among non-combinable objects
Students will be able 1o express the idea of an unkoown when discussing the outcame of
conereie combinations

G Led Bg omees

Grade 1
Mumber Senve and Numeration
Lo Students will understand whole numbers by exploring vumber relationsh P5 using concrets
maierials,
1. Students will understand numerals. ordinals, and the corresponding words, and demonstrate
the ability 1o print then;
Students will understand the convept of order by sequencing events;
4. Stadents will compare and order whole numbers using copcrete materials and drawings to
Eagle Academy Poblic Charter Schaol 871431
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develop number meanings;

A0 Swdents will represent fractions using concrete materials;

6. Studerts will understand and explain basic aperations (addition and subtraction) of whole

wmtbers by modeling and disvussing a variety of problem situations:

Students will develop proficiency in adding one-digit whole numbers;

& Students will solve simple problems involving counting, joining, and taking one group away
from another and describe amd explaim the stratepies used;

2. Sudents will estiroate guantity in everyday life;

10. Bdents will use a calenlator 1o explore counting and to solve problems bevond the required
peneil-and-paper skills,

MMeazurement:

. Swdents will demonstrate an onderstanding of and ability 1o apply measuroment terms:

heigh, length, width, time (hour, half-howr), money (pennies, nickels, dimes). temparatare;

2. Siudents will identify relationships between and among weasurement coneepts;

3. Swdents will solve problems reloted to thelr day-to-day environment using congrete
experiences of measurement and estimation;

4. Stadents will compare the arcas of shapes using non-standard units;

]

Students will estimate, weasure, and record the capacity of comtainers and the mass of
familiar objects using non-standard units, and compare the measures.

Patterning and Algebry

Students will explore patierns and paltern rules;

Students will identify refationships between and among pattoms;

Students will deseribe, draw, and make models of patierns using actions. objects, dlagrams,
and words;

Rod B3 e

4. Students will use a caloulator and a computer application to explore paticmns;
3. Stadents will recognize sintlarities and differences in a variety of attributes:
6. Sowdents will talk sbout 4 pattern rule;

7. Students will grven a rule expressed in informal language. extend a pattern;
R. Swdents will use ong attribute to create a pattery;

9. Students will compare patterns using objects, pictures, actions, and words;
10, Sudenis will identify counting patterns in hundreds charts;

Geometry and Spatial Sense:
b 8udents will describe and classify three-dimensional figures and two-dimensional shapes
using concrete materials and drawings;
2. Students will build three~dimensional objects and models:
3, Brudents will understand basic concepts in transformational geometry using concrete materials
and drawings.

i}ata Management and Probability
- Students will coflect, organize, and describe data using concrete materials and drawings;
2‘ Studenis will interpret displays of data asing concrete matevials & discuss the data
3. Students will demonstrate an understanding of probability and demonstrate the ability to apply
Fagle Academy Public Charer Schonl  6/1/01
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probability in familiar day-to-day situations.

Callecting, Organizing, and Analyzing Datg
1. Students will record data on charts or grids given by the teacher using various recording
methods drawing pictures, placing suckers;

Students will conduct an inguiry using appropriste methods;

3. Stadents will organize materials on concrete graphs and pictographs using ong-to-one
correspondencs;

. Students will pose questions about data gathered, for example, why do so many students use
backpacks?:

. Students will rend and discuss dase from graphs :

6. Students will compare. sort, and classify concrete objects gccording  gitributes.

REY

v WA

Probability

Siudents will identify relotionships between objects by stating shared atteibutes

- Siudents will demonstrate understanding that an event may or may nel ooour

- Stsdents will use events from meaningful experiences to discuss probability

. Students will generate yes/no questions for a given topic

- Srudents will collect first-hand data by counting objects, conducting surveys, measuring, and
performing simple experiments

[ O

LI SR N

Seienee Curricalum
Kindergarten
Life Bystems: Living Things
. Sradents will distinguish between animals and plants
Students will identify the characteristics animals and planta;
. Students will demonstrate awareness that animals and plants depend on the environment
mest basic needs '

o O

Research

Stedents will identify the location and function of each seuse organ

Students will describe the ways in which a faverite animal walks

Students will identify threr common characteristics of humans and a favorite animal;

[FER S e

External Environment

1. Stadents will compare three needs of humans with three needs of a favorite animal;
2. Students will compare ways in which humans and other animals use their senses to meet their
needs:

Students will desoribe the foods they eat;

Students will identify ways they can remain healthy,

A e

Energy and Contrel: Energy in OGur Lives
1. Stodents will state two uses of energy in daily life;
2. Brudents will state two ways in which the sun helps us lve;
Eagle Academy Public Chanter School 67170}
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Students will recognize that sun is the principal source of energy used on carth;
Students will identify food as source of energy for themselves;
Students will identify evervday uses of energy;

ON W tel

Earth and Space Bystems: Daily and Seasonal Cyeles

. Students will desoribe changes that cecur to muake the four seasons:
Stadents will investigate how those changes effect their daily Hfe:
Students will deseribe how living things adapt to seasonal changes;
Students will identify the sun as a source of heat and light;

Stadents will compare the different characteristivs of the four seasons:

A A Ll B

Grade
Life Systems: Living Things
1. Btudents will demonstrate an understanding of the basic needs of animals and plants (e.g.. the
need for food, alr, and water);
Students will investigate the charscteristics and nesds of animals and plants:
Students will demonstrate awareness that animals and plants depend on their environment to
meet their basic needs, and desceribe the requirements for good health for humans.

3

Rezearch

Students will identify major parts of the human body and describe their functions:

Studerds will identify the location and function of each sense organ;

Students will classify characteristios of animals and plants by using the senses;

Students will deseribe the different ways in which animals move;

Stdents will identify and describe common characteristics of humans and other animals that
they have observed, and identify variations in thesetharacteristics;

Students will select and use appropriate tools to increase the capacity to ohserve;

Students will use appropriate vocsbulary in describing their mvestigations,

8. Smdents will record relevant ohservations, .ﬁmiin,g:s, and measurements.

i S

~

Externs] Envirennrent

1. Students will compare basic needs of bnumans with needs of other Hving things;
2. Students will compare ways in which humans and other animals use their senses to meet their

needs;

3. Students will deseribe ways in which people adapt (o the loss or limitation of SENSOTY OF
phiysical ability;

4. Students will desoribe a halanced diet;

3. Students will identify ways individuals can maintain a healihy envivonment,

Matter and Materisks
L. Students will distinguish between objects and materials;

2. Stadents will investigate the propertivs of materials snd make appropriate use of materials
when designing and making objects;
3. Students will deseribe the fonction of specific materials in manufactured ohjects that they and

others use in daily life;
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4. Students will identify each of the senses and demonstrate understanding of how they help us

recognize and use & variety of material;

Students will identify propertivs of materials that ave important 1o the purpose and fanciion of

the objects that are made from them;

6. Stadents will deseribe ways in which materials can be changed to alter their appearauce,
aredl, and texture.

Lh

Energy and Control: Energy in Our Lives

1. Students will demonsteate an woderstanding of the uses of energy in daily life;

2. Stwdents will investigate some cormon devices and systems that use gnergy and ways in

which these can be comraliod;

Students will describe different uses of energy at hame, at school, and in the community, and

suggest ways in which energy can be conserved;

4. Swdents will recognize that sun is the principal source of energy used on earth;

5. Stadents will identify food as a sonrce of energy for themselves and other life forms;

&, Studems will idemify everyday uses of energy;

7. Stadents will describe how our senses of 1ouch, hearing, and sight help us to control euergy-
using devices in the home, school, and community.

‘a3

~

sirnetures and Mechanisne: Evervday Structures

Students will show awareness that stractures bave distinctive characteristics;

Stadents will design and make structures that meet a specific nesd;

Students will demwonsirate understanding of the characteristics of different structures and of
ways in wineh they are made;

Smdents will explaiu the function of different structures:

Students will identify how form and function differin different stroctures;

Students will classify structures in their environment by features and Rmctions:

Students will identify goometric shapes in ordinary stroctures;

Students will describe patterns that are produced by the repetition of specific shapes er motifs
ju differing materials and objecis.

£

Rl e

g

e

»

Earth and Space Systems: Dally and Scasonal Cyeles

1. Students will demonsteate an understanding of changes that eccur in duily and seasonal
eyeles and of how these changes affect living things;

Students will investigate changes that occur in a daily cycle and in a seasonal cycle;
Students will describe how living things, including humans, adapt 1o and prepare for daily
ad seasonal changes,

Students will identity the sun as a source of heat and Hght,

Students will compare the different characteristics of the four scasons;

Students will use units of time related to the earth’s cveles;

Students will describe changes in heat and Hght from the san over time.

LN

SN W e

Music
Kindergarien
1. Valuing Mamic
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§. Enjoy singing, moving 1 musie, and playing instronents slone and with others
2. Begin to share positive feedback with others about making music
3. Enjoy singing songs and song games
2. Singing
- Uiidliee the singing vodce, as distinct frf;m the speaking voice
. Begin matching pitch i ong's own range
Sing with steady fempeo and rhythmic aceuracy
Sing with appropriate expression
3. Instruments
}. Plgy mstruments with an awareness of beal, {evapo {(Tast-slow), dynamies {foud-softy,
and pitch (high-low)
. Play wnpitched rhythm instraments and body percussion sounds (z.g. clap hands, soap
fingers. stomp feet) '
. Echo short thvthums
4. Creating
1. Improvise sourwd patterns and sengs with classroom instrurments
5. Notation
1. Use a simiple voesbulary of music terms 1o describe sounds
Know that music can be written and read
Read and write basic rhythms in notation
&, Listening
f. Listen with concentrated attention to short selections of a variaty of music
- Recognize and describe obvious musical contrasts
. Indicate an aural recoguition of kigh and low pitches
dentify patterns of sunple forms {for example: AB)
. Provide positive feedback t student performés
2ary
- Hum the "resting tone” of a piece after hearing, singiog, or plaving it
2. Move gppropriately to the beat of a piece ‘
istory
. Mame the fing aris (Le., ar, dance, music, theater)
. Demonstrate an awareness of music 85 4 parnt of everyday life
. Demonsirate the knowledge that people have made music throughout history

Rl S e

&

3

L
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Lrade §
b, Valuing Music
i. Bealize the mmportance of music in everyday life
- Feel a sense of respect for muse and its creation and performance
3. Erjoy using meusic as a means of personal expression
2. ?:smg,}%
i. ‘iing a tune along or with a group using a clear, free tons
. Bing from nwmory 8 varied reperioire of folk and composed songs
. Sing with appropriste foeling and musical expression
4 Sing a part in a round with rhythye and plich accuracy while maimaining s steady
tempo

) E\,}

s bd
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5. Sing a stmple ostinato with a fanuliar song
6. Sing hsm, or ina group in a healthy manner (for example: good posture. proper breath
nupﬁoﬁ APPIOpIEe 1ange)
3. fnstroments
. Play short pieces consisting of traditional and soutraditional soands
Play on a mwlodic latrument an sccompaniment (0 8 song
Play one's own created plecy on a classroom instrument
4. Cresting
Creste short melodies
Create by singing, clapping or with sapitched percussion instruents simple thythm
paticrns
. Improvise rhythunic movement o varivus stvles of music
5. Motation
i, Understand that potation can represent melodic direction and duration
2. Read and write more compley rhythms
6. Listening
i, Listen with concentrated attention to longer selections of a variety of music
2. Listen i and rocognieg mpeaiad and contrasting phrases, slow and fast tempos, doubde
and wiple mweters, and major and minor modes
. Indicate aural r&:wvnmon of high and Iow pitches by making directional hand
wsvernents that Bollow the pitch of melodie lines
4. Recognire aurally the timbre of basic families
dentify the patterns of simple forms {for example: AB, ABA, Binary, Rondo)
6. Provide specific positive feedback to student performers using musical terms
7. Theory
1. Hum the "resting tone” at any point in a pleceafier hearing, singing, plaving &
2. Demonstrate ability w keep avieady beat to 2 song or ostinate
8. History
1. Give examples of the fine ans (1o, art, dance, music, theater)
Continue to demomstrate an awareness of music g5 4 part of evervday Hife
Demonstrate the knowledye that yausic has ditfered at different thmes in history
. Listen 1o the music of composers from different periods of time

pt

a3 b
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Yisnal Artx
Kindergarten
1. Drawing
1. Studends will produce two- and three-dimensional works of art to communicaie 1deas;
2. Students will wdentily a vartety of gt ools, materials, and technigues, and demonstrate
understanding of their proper and safe use;
- Sders will deseribe different kinds of ines:
4, Szzsﬁaﬂ.{s will sdentidy the horizon line

Sméamb will use the eloments of design when producing and responding @y

Eagle Academy Public Chanter School  6/101
114

Tuesday, August 17, 2004.max



2. Students will identify the elements of design in familiar environments;
NS

3. Swudents will make artistic choices in thelr work, using at least ane of the elements of
desigur line, color, shape, and texture;
4. Stadents will dentify and use the principle of patierm design
3. Painting
i Students will revoynize and nanw the primary colors of pigment;
- Bmdents will use correetly vocabalary and art ferminology, age appropriate;
- Students will observe general subject eategories and motifs: landscapes, still Bfe, portraits,
shelers, and seasonal.
. Seudptore
1. Students will distinguish between geometric and organic shapes and forms;
. Students will describe the texture of various familiar objects;
. Studenis will producs twe- and three-dimensional works of art that commundeate thoughts
angt feelings; :
5. Graphic Design
b Snadents will identify, in a2 plan, the subject matter and the tools and matedals they will wse
10 produce an artwork:
5, Privtmaking
5 tndents will identify and examine simple monoprins,
- Art History and Appreciation
f.5tudents will view artwork from varions times and cobures.
2. Studensts will understand that prople have visually recorded tmages of their experiences
and ideas.

I

S
W iR

W i

~~

-

Visual drte - Grade §

o

ot

. Drawing
1. Draw wilizing o variety of materials {pencils, crayon, markers, oil cravons, and chalk},
techrigues and processes. ,
2. Braw from memory, imagination, or observation.
3. Conununicate ideas, experiences, and stories through drawing.
4. Use muaterials and tools in 8 safe and responsible manner.
3. Students will recogize and name the primary colors of pigment;
&, Students will desertbe different kinds of hineg
7. Students will use correctly vocabulary and art terminology, age appropriste;
2. Design
1. dentity and use the zlements of design: Hne, color, shape, texture, form, and space.
2. Identify and use the principles of design: pattern, unity. emphasis, balance, variety,
proportien. and rhythm,
Students will identity the cloments of design in familiar envirenments:
4. Students will make artistic choices in their work, using at least one of the elements of
destgn specified for this grade;
5. Students will tdentify, in a plan, the subject matier and the tools and muaterials they will use
to produce an art work.
3. Painting
b Students will nse a vagiery of non-oxic paints, nsing a variety of tools: brushes, sponges,

~t
3
W
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fingers, and found objects,
Students will compranteate ideas, experiences, and stories through painting.
. Swdents will fearn general sublect categories and motifs: landscape, still life. portraiis,
shelters, and seasonal,
4. Students will identify a variety of art tools, materials, and technigues, and demonstrate
understanding of thelr proper and sale use.
4. Scunlpture
1. Rudents will recognize scudptore as a three-dimensional art foron
2. Students will differentiate between sculpture and two-dinwnsional art)
3. Recognire sculpture as a means of expressing tdvas, thoughis and feelings:
4. Students will produce two- and threc-dimensional works of art that communicats thoughts
and feelings,
5. Students will describe the 1exture of various familiar objects.
5. Ceranues

(ORI S

1. Students will put hand-modeling clay into a composition using simple teols and technigques
&. {raphic Diesign
i, Students will learn that graphics are an art form o communicaie an idea.
7. Printmaking
1. Students will dermonstrate the concept of printmaking by manipulating and designing o
vartety of materiala,
2. Swmdents will express individual ideas, thht and feelings through printmeking,
&, Axi History and Apprecialion
1. Students will view artwork from modern and storie thnes and cullures in rolation
History and cultural perspectives,
2. Students will understand that people bave visually recorded expenionces and ideas
throughout time. -
3. Students will learn to value creative work by self, peers and others.

Physical Education

Kindergarten
1. Physical Finess

1. Actively participate in physical fitness exercises and activities.
. Recopnize that physical fitness activities are good for persenal well-being and are a

compenent of healthy living,

3. Identify physiological changes in the body daring physical activity.

4. Bostain medderate physical activity in appropriate physical fitness games and activities.
2. Movement Skills

]

1. Perform basic locomutor skills such as walking, running. skipping, shding, hopping, and
galloping.

2. Perform forward, backward, and sideways movement.

3. ldentify body parts such as head, eves, nose, ears. toes, fest, stomach, arms, and back.

4. Bxpreas body aswareness and the body's relationship 1o space,

3. Travel in g large group without bumping mto amhers or falling.

&, Travel and maintain halance in a variety of relationships with objects and others.

Fagle Acaderay Public Charrer School 87134
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3. Sport Skills, Lifutime (Games, and Recregtion
£ i _&amga,zm that skill development requires practice.
. Apply motor skills and knowledge of rules as they apply to low organized games.
3. Participwie in games, sports, ¥ %“zy‘i%zms and outdoor pursuits based on individual interest and
capabilities.
4. Participate alone and with others, and look forward to physical edocation tessons at school
and home.
4 Personal Yalues and Sccial Experiencss
1. Demonstrate desirable social characteristics while participating in physical education
activitivs.
2, Bhow affective conperation with pariners and small groups o accomplish an assigned task
or 1o achieve a goal,
ldentify feelings that result from participation in physical activities.
. Participaie v jith self controd in directed and non-directed physical sctivities.
5 Safety Skills and Attitudes
3 Show s safety and performance skills in locomotor, balance, manipulative, and conrdination
activities.
7. State guidelines and behaviors for the safe use of equipment and space available,
3. Show consideration of others in physical activity settings because of safety,

E>) UJ

First Grade Physteal Education
1. Physical Finess
. Actively participate in appropriate physical fitness exercises and activities.
. Demonstrate an appropriate development of strength, endurance, flexibility and cardio-
vaseular endurance m physical fitness activities.
- Konow that phyvsics! fitness is a component of heatthinl Hiving. and demonstrate an
efficiency to maxinize physical fitness capacities through physical education sctivities.
4. Tdentity tka phvsiological changes that occur in the body dmms., and after phivsicsl finess
activitie
S. Sustain mm%em?a physical activity in appropriate physical fitness garnes and activities,
2. Movernent Skills
1. Perform basic locomotor skilis such as walking, running, sKipping. hopping, sliding, and
eailoping.
. Travel, changing speed and divection in response to rhythims and activities,
. Chase, flee, and dodge 1o avoid or cateh others in activities.
. Perform hasic balance and coordination skills in activities.
Demounsirate body awarepsss and the body's relationship to space with one’s own body,
Identity major body parts such as head, oyes, nose, gars, 1oes, feet, stomach, arms and hack
i movement activities.
7. Demonstrate gn ability in the fundamentals of throwing, catching, striking, kicking, and
bouncing.
3 Bport 8kille, Lifetime Games, snd Recreation
1. Partici {me in a wide variety of appropriate activities that involve locomotion, non-
focomotion, and the manipulation of various objerts i a variety of skills,
2. Participate in activitizs that are appropriate to enhapce one's abilities in sport skills,

-

ad

e S

Bagle Acadermny Public Uharter Rehwol 671701
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lifetime games and recreational activities.
3, Perform in activities with a partper, small groups, whole classes and individually that
promote all levels of participation in sport skills, Hifetime games, and recreation,
4 Personal values and Sovial Experiences
. Revognize that physical education as g component of healthy living.
. Identify appropriate behaviors for participating with others tn physical activity.
- tdentify changes in ones body doring physical activily.
. Accept the feelings resulting from challenges, successes, and fatlures in physical activity.
Appreciate the benefits that accompany cooperation and sharing in physical activities.
5 Safery Skills and Attitudes
. Promote satety while participating in phiysical activity.
2. Siate and wdentify reasons for safe and controlled movements,
3. Promate safety through proper care of eguipment and space available,
4. Promote fair play and safe conduct in a positive sportsmanship manner.

Y

i do lad B3

Eagle Acadenty Public Charter School /101
§
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PALUL E. BALDASSARI

PROFILE

i bring together formal academic and corporate training in Economics, Finance and Law with husiness
deveiopment and invesimsnt superience. My experience in applying this formal Iraining has afforded me
insighis inty how to hast bring value to my clienis in the worlld of invasting.

PROFESSIONAL EXPERIENCE
SunTrust Securifiss nc., Washinglon, 8.C. {January 2600 - Present}
Financial Advisor,
¢ Responsidle for managing over 20 million dollars In assels under managemsant.
= Provige cash managament and corporats relirement advice o corporations with
revdenues ranging from onemillion to Blanilfion dollars.
s Maximize revenues and profits by buliding strategic client and business partner
ratationships,
«  Effectively oroffe customer nesds and execute highly customized solutions using the
Afffuent Strategy modet 1o mest those noads,
Privide counssl to business ownars for estale, succession and retirement planning.
RManage reetrictad siock iransections under SEC Rule 144 for publicly traded
COMpany.

Frudential Securities inc., Washington, D.C. (Octobar 1998 - RDecember 2000)
Financiat Adyisos
= Pasponsibie for generating and managing over 2 mmillion doliars in assels under
management within one vear.
¢ Provide cash managarment and corporate retirerent adviog to corporalions with
ravenues ranging from one miffion fo 209nilion deffars.
Guided arganizations hrough the set up of operational infrastructure.
Conceptuatize, plan, organize and present firgncial semingrs,
Providing Hinancial advice 1o individual investors through one-on one consuliative
relgtionships personally developad and nurlured. ’
= Providing counsel io clients to satisfy current financigl needs and futwre investmant
gugla,
=« Builging and mainigining long-derm glisnt relationships.
s Monitoring total investment programs and making changes as naads and goals
eviive.

SofiTRACH Corporation, Fairfax, VA (September 1285 - Saplemibier 1888}

Breclor of Business Development Directad business opargtions st SoftTEACH, willizing strong
ieadership, finance. markaling endroaming management abifities.

Eatablished atrategic aillancas 1o diversify company's tachnical offerings,

Extablianed and implementad financial controls.

Prodded fnansiat ownagament oversighd.

Parforrangd cash rassageraent and finanoial analysis.

inftigted revenues, salns § budget Torenasting.

Megotiated corporate henafit package inchuding health and retirement.
Securedinsgulinted frmt's fivs! private vector contract,

Fasponsible for prapoval developmaent for federgl and private sector clienta,

Negotinted al} vendor rslationships.

Hegadiated terms ang condiions forall fedenml and conmerciad subooniracis,

Developed, managed, and implamented raaketing programs and created seminars using
vartous madia and extensive contact dala managemend,

& B & BH & B & I B ¥ B
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Baldagsari Enterprises, Trenton, N.J. {1995 - Presant)

Consueftant Provide advice 1o $8 milion doliar multi-dissipline food-service, real esiats
managemant farmily snlerprise. Develop wholessls and ratall marketing sirategies. Prwide
innovative and creative ways of remaining competitive in an ever invreasing competitive indusiry.
Adddrasg waripus Hinance, leasing, and cost contrel issues as wall as revenue and sales
forzcasting. Address cash management isiues.

LICENSES
Sewizs 7, 63, 88

EDUCATION
Gotumbus Schiood of Law, The Catholic Unbrersity of Americs, Washingion, D0
Juris Doctor Program (1885863
e Moot Court Associate

Bachelor of Arts in Finance and Economics, 1985
Minor in Philosophy
The Catholic University of Americe, Washington, 0.0,

Universita di Lorenzo df Moedial, Frenze, sl
Siudiad Art History for three months

Honors:
»  Resipient of the Wall Strast Journal Award
«  Momnber of the Nationad Honor Soclety P Gammae Mo
¢ Dean's List
MULTHINGUAL Fluent Hallan, Bpanish & English
PROFESSIONAL Treasurer: Order Bons of Ealy, Washingion, DG,
MEMBERSHIPS Member: Fairfax Chambser of Coummaerce
Member: Washingion Exenutive Association
President for the New Jersey Region of the Ambassadors Dlub at DUA
Pregident of Economics and Business Glub st Catholic Univarsity of Americs
INTERESTS Voiuntesr, Travel, Tennis, Golf, Racqusiball, Skiing, Theater, Plane
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DAVENE B. McCARTHY-WHITE. MPH, NNP, RN

SELECTED PAST PROVFESSIONAL ACCOMPLISHMERNTS: dontinned)

Provided guidance, teaching and phvsical ausessrosat shills to paregnts, 5o to assume adequate
menagerent of the nfant afer discharge.

DBeveloped in-house program {o educate pavsats of mfmts having speciad cars requirements so to
assumne appropriate fanely care

Developed nsonata] resuscitation operational gaidelines for perinatal unit and Neonats! btenatve
Care Ung.

SELECTED EXECUTIVE MEMBERSHE®:

Chairperson, Community Pediatrics Conmittes of the Department of Pedistrios and Thild Heshh,
Howard Usiversity Hospital, 1994 ~ Prasent

NIEDC Initiative 1o Reduce Infant Mortality Stesring Commitise, 1994-Present

Chairperson, High Rk Infuot Rewdon Subconunitise of the Newbom Compties of the
Department of Pediatrics and Thild Healtly, 1984-Present

Advisory Board, National Association for Pennatal Addiction, Ressarch and Education
NABARE}, Chicapo, I 1988 Presowt

Advisory Board, Mational Information Clearingbouse for Infants with Bisabilities and Life
threatening Conditions, Bethesda, M 1991 -Presen

Advisory Bosrd, Edward €. Mazique Parent Child Resonrce Center, Washington, B, 1990-
Prasant

w

Advisory Board, Child Walfare League of Ameriva, Infant Foous Group, Washington, BC, 1961~
Fresent

Reviewer, Center for Substance Abuss Prevention {CSAPS, Prenatal, Postpartum Sebstance
Abusers snd their Infhute, Grant Review Compnitter of the US Deprrineent of Pubdic Heglth
Service, Rockville, MD, 198%-Prozent

Advisory Board, lnfam Cave Techiveal Expret Group, National Porinatal Addintion Resource
Center, Chicsgo, I, 1991~ Presant

OTHER MEMBERSHIPS AND AFFILIATIONS:
HUH Perinatal Comnuites, 1994« Present

Pedisteir ared Family AIDS Adviewy Crnmoitee Distric} of Colunbis Compussion of Public
Health , 19941995

National Association of Meonatal Marse Pracimionsrs, Clinicians and Specialists

Coordingting {ommattes to Provent and Redoce ofud Mortality, $ffive of Maternal and Child
Health, District of Columbia Govemment

Planning Comasities, mepressating Howard University Hospited, for the purpose of applving for
fimmds to meduge Infant Mortalty m the Distrct of Columbia, trough the Healthy Stant suitaative
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DAVENE B. MeCARTHY-WHITE, MPH, MNP, BN

ERLUCATION:

WMIPH  Johns Hopkins Unbversity, School of Hyglene and Public Health, May, 2000
WHP  Ceorgetswn University, School of Marsing, Juge, 1986

BN Cook County Schiol of Nursing, August, 1971

Certificstion: Neonaty! Nurse Practitioner, Urorgstown Untvarsity, June 1980

PROFESSIONAL EXPERIENCE:

hame 1989 - Present Padiatric Clucal Instructor, Howard University
Hospital College of Medicing

June 1987 ~ Present Meonstal Techmical Coondinstor, Bepartment of
Podiatrics and Child Health, Howard Usiversity Hospital

Jomuary 1982 - May 1987 Neonatal Morse Chintcian, Department of Mursing for
Wonnen and Childeen, Howard Universtty Hogpital

Getdsor, 1976 - Beovombey 1981 Clinical Maurse 1T, Neonatal Unkt, Division of Nursing,
Howard University Hospital

PRESENT PROFESSIONAL ACTOMPLIRHMENTS:
Project Birsctor

HUH CARES Programs (Manages spidemiologic and other duta-pathering activities)
DO Looy! Gramt Funds
Ryan White Tile
Ryan White Talke I
Ryan White Title 1V
Pedintric ATDS Spectrum of Dissase Progect (Manages spideminlogic and pediatric
HIV/4EDE  dats voflection und analysis for this CBCunded surveitlance
pregrant
RDSE Program
Boarder Baby Program
banship Care POSSAE (Promoting Optimal Sohutions to Subistance Abuse and Exposurey, 1990~
Prosent

SRLFOTED PAST PROVESSIONAL ACCOMPLESHMERTS:
Developed and comrdinatad the Operational Guidelines for the Davision of Neonatology,
Dutpationt Comprehensive Chronde Care Services, formetly the Pediatiic Infoction Dissases

Servics, October, 1989 - Presat,

Developed sud vocrdinated the Gparations! Guidelines for the Division of Neonatology, lupationt
and Outpatient Apnea Momitoring Program.

Coordinated haalth care tean sid parent conferances to nsure continuity of parental
understanding of neonatal cars.
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“The Church’s Role and Responsibility in Teenage Fregrancy,” Presentation. Greater Mt
Zion Baptist Church, Washington, D.C. 1985

“Why Do We Do Infant Stimulation” Newborn Nursery Peycho-Socil Rounds, Howard
University Hospital, 1984

“Developmental, Baby Kit-Manugl for Premsture and High-Risk Infants” with ET.
Molnar and B.J. Clark, Adolescent-Infant Development Program, Howard University
Hospital, 1984

“How and Why Aftican American People Came o Morth Amenica.” Anacostia
Meighborhood Museurn, Smithsondan Institution, Department of Education, Washington,
1979

EBUCATION
s M.A. Special BEducation and Barly Childhood Bducstion, George Washington
University, 1983
«  B.A.. Barly Childhood Education and Haman Development, Howard
University, 1974

HDBIVIDUAL PERFORMANCE SKILLS
»  Aszessment
»  Case Management
«  Public Relations B
«  Conducting Workshops
«  Child Advocsey
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Cassandra 8. Pinkne

WORK HISTORY

s Farly Childhood Special Edusation Coordinator, District of Columbia Pablic Scheols:
The Barly Special Bdocation Partnership 1999 to Prosent

e Program DNrector, The &+ Asthma Study at Howard University / John Hopkins
Hospitals, Washington DL.C. 1998 10 1990

& fufant Development Spevialist, Pride in Parenting, Howard University, Washingion,
DU 1995 10 1998 :

= Education Advocste / Consultant, Educational Support Systems, Washington, DU
1986 o Present

s Child Developmment Specialist, Adolescent lnfimt Development Program. Howard
{iniversity Hospital, 1983 10 1986

= Infant Specialist, IMPACT - Early Intervention Program for Down Syndrome
Infants, 100, Parert Child Center 1982 to 1883

¢ Bducation Coordinglor, D.C. Parent TUhild Center, 1981 to 18982

e Preschool Tegcher, Distriet of Cohunbia Puldic Schools, 18768 to0 1979

SPECIALIZED THAINING
= ofiog Mboulstion: Comprehensive Course of Study i Infant and Child Growth,
Developmental and Eshancement, (Parts 1-4, 1984 o 1989,
¢ Brazelion Neonatal Assessment Scales, 1984

PROFERSIONAL PUBLICATIONS AND PRESENTATIONS

“How to Address the Educational Needs of DHS/YSA Youth in Sheltercare”
Trajving Rerise conducted with Mancy Opalack and Roberta Clark, Education Suppernt
Swsiemns, 1988

“The Plight of the Pregnant Adolescent Under the Age of 167 Issues and Dmplications”
Presemgation, Paventing Symposiurg, Philadelphia, PA 1986

“Adolescent, Infant Development: A Family-Centered Approach 1o working with Teen
Parents and Their High Risk Infants,” Presentation, Symposium on the futere of
Parenting, Chivago, 1985

Positioning Problens in the Intensive Care nursery,” Workshop, NICL Nussing Siaffl
Howard University Hospital, 1985

“The Adolescent ~ Infant Developmental program: providing Services to Pregoant
Adolesoonts and thelr Infants,” Discussion enthe Cross Talk, ERCU Radio Siation, 1983
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WILLIAM G. PROCTOR, JR.

WORK SPECIALIZATION

» Construonon, Project sod Program Managoment ]

. Yooational Tratning and Devebpanent (Elkctrics! and Related Trades)
» Licensed Jovrneyman Blecincian

» Projent Developmoent

PROFESSIONAL EXPERIENCE

Apal 1993 - Prasent { pastractivn Maanspemeni/Malntensuce Analyst
Arco Management of Washiagton, D.C
{onstroction Management

 Supervise/perfors the complete exterine zod tarioe nspections of al propevties in inventory. Document st defivencies observed
dhrough phistos sud writton reports. Upon cpopletion of inspections, provide recommendations for the HUD required Management
Phan. Prepace seonprahensivelaganassive plan By vapairs 1o gbate sl huzasdous, heslth and Bfe safiey defictencies. Develp scopes
of work, prepare drawings, specifications snd cost estimites for smslt senovation projects. Conduct interviews of the low bidder
and sssess their cababilties. Prepare procuroment documenss for review and spproval of the Contracting Officer, Senjor V.¥. or
Precident of the company. Mamage and motitor all phuses of the construction; demolibon, ruovations and sew constraction.
Condec pre-consiretion and monthly progress meetings. Evaluate contractor performance and review certified paveolls. Frepare
HUD-9513 inspectin reporte. Give recommendations on administrative actions such as Request for Changes, Time Extensions,
Delay  Claims, Stop Work Orders and Cure Notices, Cxnduct progeess mestings with Contractors, AE firms and HUD
reprosematives. Perform regulsr fospections to ensure ol work  complies with plaos, specifications and building codes and
completion schedule. Review ofl plaos and specifications preparsd by A/F consudting Boms. Conduct survey and prepare the
Comprehansive Nesds Assessment auid Property Improvement Flan 1o address findings in Physical Inepection Report HUD-form
9527, Stay hovwisdgeable of aff Local and BOCA bullding codes, NFPA, ADA UFAS, NEPA, ANS and EPA requirements.

Mainterance Auslyst

Fosars extsbiished nuintemanus provedures sod policies wre inplemented and adhered . Prepare preventative maintenance plan
sod schedule Make recommendations on ring and re-enginvering of ol mudntengncp-persons, engineers, eleciricians, grounds
parsous and castodisd persennel, Monitor and evaluate pecformance of staff] Routinely inspect the srounds, building and equipment
and detsvniing what repairs and muintenance wre needed . Give revommendations oa purchases of major equipruent and tools ue
required. Hire all mainteosnce staff Condugt safety mestings.

May 1999~ Present ulti-uni Property Inapecior
Parttinwe MTE Group, Dallas. Texas

- Conducy comprhensive physical propenty inspections aeing 2 hamibehd compraer, (DUD) Bita Cudleation Device. Transmit the duta
soy HUTDY and MTB Corpreate offices vis the Interniet upon completion of the inspaction. Providy and sulonit & weitten report of
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slf 1ife threatening, safity and health deficienvies to the Property Manager upos completion of inspection. The wspertions are

~uerformed o sccordenos with HUDY guidefioes and protosed.

Juby 1991 ~ April 1998 Supervisory Project Munager, Projert Manager
Facilities Management Division, Capital Iruproverneate/Construction Services
District of Colombia Public Bchools

Supervised 3 Projoet wnd Constraciion Managers For schiaol sapital projects in the constraction phase to wanlude comprehensive
electrical modsmizgions, complete mechanical upgrades and boiler and chiller replacements and air-conditiomng, roof
replacements; site and stidetic fiold inpronements; and building and roorm teanvatios. Responsible for the suscessiul sonstiuction
of quality projects ensiring that projects are constracted in aceordance with confoact speaificstions, budget Bumutions and
sonstuction time fines. Assisted with the preparation of conirset bid documents. Sepervised a staff of projest managers and
inspectors with responsibifity for aft Yrades g constraction convoxoly valned st as muich a3 $40 millivs. Prior to promotion
Supsrvisory Project Manager, served as projeet manager for slecttiosl projests.

Jone 1989 - June 1981 Supervissry Civd Engluver
Dresign Fngherng Uonstrustion Adwministration, Depantnwnt of Public Worke
Ciovernment of the Disttiet of Cohanbia

Served se Rection (el iu the construction evaleation branch. Provided technical directing and administration of ofl assigned
projest astivities snd site supervisicn fe soven inspacton. Tuterpreted contract requirements, resolved contract disputes and made
approprime decision to keep contrasts moving, Prepared correspmudency for Signature of Division Cliel v Contrsctors and kept
Diviston: Chief apprised of status of all vonstnuction projecis trough conprebensive Sais/prograss reporis.

Uk, 1985 - Sept. 1989 Forsmas
Singlaton Bleotric Oo., Guthersburg, Marvland

Supendsed joumeytnen and insttucted spprentice elecirivians.  Provided 4l materials, tocls and information vequired to wsare
2 proper fostailation.  Prepared faynut work from draviogs, ncorporated sising sonduit with now o the rehab of power, fire
alarm, data, ixdephone, telophone, security, Hubling and undsr floor duct systera, Incorporsted alf change orders wad supplements
inio work schedule. Coordinated with 2 trades, met with Frdeodl Government Frojest Managens, Inspoctors and Histoiesd
Preservationists,  Prepared and submittnd  rexprived reports, uspected  olf phases of tustatimion, sl malntain productive
commmunication throuphout courss of praject. o :

Sept 1990 - 1986 Flectricat fnrirncior
{ Parp-Time } Interngtional Brothérhood Of Eleairical Wodors, LU 826
Washingon, DU

Instructed MEATE apgroved course materials. Taught trude msth, slgebrs, trigonometry and geomelry. AL sheory, OHMS
fow, loud calcultions, code, pips bending, materis! and hami wol identification and usage. Provide instruction on worh place sufery
proper vse of pewver tools | ladders, scaffolds, chemivals, and hazardous materials. Demonstrate the use of testing squipment.

EDUCATION, CERTIFICATION AND ASSOCIATIONS

® 1999 HUD Certifind Tnspector- REAC( Real Estate Assessment Comder)
® 1991-1994 ~ University of Tennesser - Vocationa! Training hustructor Certificate
* 19801485 - Prince Georges Conmnunity College - Course work, Business Administration (sem 43 fus)
« 1982 - Howard University Schood of Business Administration - Business Management Certificate
» 19721976 - IBEW Locsd 26 - Blectrisal Apprenticeship Program Certificate

ne 1976~ - D.C. Licensed Jovrnoyman Electrician

REFERENCES AVAILABLE UPON REQUEST
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CORPORATE RESUME

CoMpany: ToE HSC FOUNDATIOR

Wariz: MARGAREY FIsSK MASTAL Pusition: Director Research and Eveluation
DEPARTMENT: BESEARCE AND EVALUATION Hirs DaTe: FEBRUARY 3, 1998

PREVIOUS JOB EXPERIENCE {refevant to current positing) Besuine attached
INCLUBE NAME OF LOMPANY, DUTIES AND BESPUNSIILITIES?

2 f}zqmmr Research zsmi Evaiustmn developed and condusted stadies fo monitor the quality and nutoumes of vare
gmga&matwn activities for uhﬁ&ten anx:i vtmﬁa mih special neads.

® {,ikzef i.}pc:mmz < Office 1‘3‘99‘-?}3:%211}

% Direotor Cate Coordination - nanaged the propgle, g:smgmms and budget of the Care Mansgement deparivaents of
HSOSH and the Hospital for Sick Childon,

Kalser Permsnents (19301208}

s Manuped the deily operutions needed to provide primary heslth care for 33,000 members and surgical specialty care
for 150,000 membery;

o  Managed the Quality Assurance/uality Inprovement program across the Northem Virginia service ares;

e Created and inplementad prograns to more effectively vase manage the henlth care of high-visk populations;

s Served on fe regional Biovthivy, Credentialing and Quality Toprovement commitiees;

& :semzsd on et éev@ic}gamg the slecaonic medicad record.

® Mamge@ the peapie pms:mma amd imdgez for professional nurses” education, ressurch und roarketing progreumns;
& Served on the hospital sad vorporate virategic planning teams

«  Held joint aniversity-hospital facolty posiion in Plursing Administration;

e L&iabb,ﬁwd and chaired the ‘Ezzrsm? Qmiaty &smame Clommities.

i DL ¥ : £
e Deveioped and maxmgeé 2 Hew hbspm} Outpmmt ermmmt,
= Established the vutpationt QA nroerar which ressived ICAHO sammendation

CONTINUING EBDCATION COURSES, SEMINARS, WORKAHOPS, BT (relovant 1o current position)
P1EASE L387:

19972001 Presested a1 and perticipated in the Anmmal Confersnves of Kaiser Pemanoote, the sAnwrican Acadeiny of
Ambulatory Care Mursing sl the American Murses Associntion vn diverse subjects: heslhoare msnagement, diverse
Slinteal topive, nforsastics, resenrch and professions] fasyes,

EDUCATION; LICEMEE AND CERTIFICATION INFORMATION:

FED in Public Peliey - Forus: Busentive Leadership and Mavagement in Health Care Chrganizations, George Masen
University, Pairfax, V4

Riaster of Scisnee b Nursing - LongTerm Care snd Administtation, George Mason Usiversity, Palrfax, VA
Bachelor of Schence in Narsing Umversity of Nebrasks, Omaha, ME

Graduate Nurse St Vispent’s Hogpiisd Sthool of Nugsing, YO RY

Licemsure: Reglatored Nugse in DO, MB, V&, NY, MY

LITHER SEILAS, AUCOMPLISHMENTS, SPECIAL AUTIVITIES GINCLUDE COMPUTER KMOWLEBGEY

Commission sn Nursing {1985) Appoinied by Utis Bowen, MDD, Secrstary of DHHS

American Nursss Assn, ~ Steering Commitices: Databaass o Support Clinien! Practice and Nursing Quality Indicaiors,
Advisory Conmutter on Nursing Chadity Indicsturs in Community-based Practice

American Avadeny of Andulatory Care Nurses — President, President Blool, Board of Directors, Chair Research
Conumnitiee

Computer Herate in Worsd Perfect, Waord, Exeel, Lotus, BPSE, SAS

EMELDYE \S!Q?;}A?URE x . Bags
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Shonn M. Gilkes
Parent of Child with Special Needs

Board Member of
Eagle Academy Public Charter School
Washington, DC

PERRONAL: Rom and raiced in the Washington, DC aren. Graduate of Paul Lawrence Dunbar
High School. Wife of Kenwyn Gilkes: mother of Kyra. Bible Principles Teacher at the Save the
Send Ministrics, Waldwrf, MD, 10 3-7 vear-old children. Fervent believer of character sducation
for children and adults.

PROVESSIONAL: After 13 years in the Washington. DC area’s hotel mdustey, I am currently
working with the Greater Milwaunkee Convention and Visitors Bureau to edusate, motivate and
stinmiate gssociations and orpanizations (v convene in Milwaukse through lefier campaigns.
divect matiers, telemarketing, and svest hosting. I participate in the multicultural development of
the vity, by researching and developing relationships with mullicultural orgenizations, Le. Mative
Americans, African American, Asian Americans and more, As s sstellite Balson o over 200
Mijwaukee businessss, I provide contacts, information and business apportunities. [ wn corrently

..... creating an aceount management training kit and guidelines for Convention Sales and Services
departiment.

-

TOTHL. P
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MARY B. TIERNEY, M.D.

PROFESSIONAL EXPERIENCE

American Public Health Association 2000-Prosent
Washington, D

Divector, Medicine & Public Health Initiative

» Responsible for providing overall direetion for the Initiative including policy
developrent, working with the members of the National Committee and developing
rontinuing funding streams for the Indtiative

DO Health and Hospitals , 19989. 2000
Public Benefit Corporation
Washington, DO

Chair, Pediatrics

e Responsible for quality of care provided by The Department of Pediatrics

¢ Administrative responsibilities including a budget of $3,000,000.00

s Development and implementation of special projects including the health and behavioral
health services for the puster children of The District of Columbia
Tearhing medival students and residents h
Patient carve -

Hexnlth Services for Children with Bpecial Needs, Inc. 1804.1889
Washingion, DO

Medical Director

s Responsible for the development and eoordination of comprehensive medical operational
reguirements of appropriate agencies including HOFA and the Commission on Health
Care Finance, 1.C. Department of Health

=  Monitoring of ongeing medical activities inclusive of providing, planning, and
coordination for medical services;

e Coordinating and providing gwidance and supervision in the development of protocols
and precedures pertinent to medical vperations;

s Coordinating, ayranging, and overseeing evedentialing of phyvsicians and other health
care providers

s Supervision of Provider Affaivs, Carve Management and Quality Management
Departments

Government of the District of Colurdna 16890-April 1994
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Coramission of Public Health

Washington, DO

Chief, Dffice of Medizal Affairs for Social Services

e Responsible for overall health care provided to developmentally disabled residents of
Forest Haven, detained and comumitted vouth who are residents of institational facilities

» Developed a quality assurance program, budget and aceountability system for this new
office.

Children’s National Medical Center July 1984-PRESENT
Washington, DO

Physician

» Patient care.

Maryland Health Physicians, Inc 1883-1088
{hesapeake Health Plan

Faltimore, MD

Associate Madicsl Divector

+ Responsible for administration and patient care.

s Implementation of o quality assurance and utilization review plan

o Assisted i cbtaining and managing a grant from the Robert Wood Johnson Foundation
entitled, “A Prograr for Prepmid Managed Health Care,” for Medicaid Beneficiaries.

«  Served as Haison between the health plan, Federsl, Btate and Loead officials

s Provided physician input for up-dating the health plan's Management Information

Bysterm .
e Teveloped management capabilities for an individual Practice Association Model Health
Plan in Annapolis, MD ‘

Andrualis Research Corporation 1988-1683
Hethesde, MD

Principal Researcher
« Responsible for the development of a questionnairve to assess the psychological effects of
hospitalization on children and adolescents

Childrer's Dofense Fund 1882.10838
Waszhington, DC

Research Consultant/Advocate

«  Respongible for the research and survey of 50 states and the District of Colurnbia on the
sffect of Medicaid and the Maternal and Child Health Services Block Grant cuts made
from 1881-1883.

s Successfully representes the Children’s Defense Fund to the U8, Congress on funding
for the Maternal and Child Health Servives Block Grant.

N
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Arserican Acadeny of Pediatrics 5/1981-12/1081
Washington, [3C

Conzultant ‘
« Consulted an issues concerning thivd-party relmbursement, particularly Medicaid.
o Authared testimony for Academy members opposing cuts in funding of Medizaid.

Health Care Financing Administration 1879 1981
Office of Child Health

Diepartment of Health and Human Services

Washington, D

Davector

o Thrected the EPSDT Program for 10 million Medicaid-eligible children and youny adults
in the United States

e Provided divection and leadership for the program including quality and financing issues
Responsible for the development of and advocation of CHAP (Child Health Assurance
Program) legislation,

Department of Health and Human Services 197818749
Washingion, DO

Special Assistant to the Medical Divectar

+ Responsible for the development of policies for the Medicaid program to ensure inereased
arcess to high gquality care for children eligible for this program.

Bureau of Quality Assurance " 19751978

Division of Peer Review, DHEW

Washington, RC

Staff

» Responsible for the development of quality sssurance standards for ambulatory care and
ancillary services,

Washington, DU
Legislative Assistant to the Honorable William B, Roy

¢  Authored the Emergency Servives Act of 1873,

EDUCATION

MD Tiniversity of Minnesola 1990

Tuesday, August 17, 2004.max



Minneapolis, MN

BA Marguette University 1966
Milwankee, W8

Residency  Columbin-Preshyterian Hospital 1673-1974
New York, NY

Residency  Children’s National Medical Coenter 1970-1971
Washington, 1C

HONORS AND ACTIVITIES
American Academy of Pediatrics
Board Certified Pediatrician

Who's Who in American Women

Associate Clinieal Profeszor of Child Health
and Development, George Washington Uraversity
School of Medicine

Commission on Secial Sciences Award for Outstanding Services
for the Citizens of the District of Colwmbia, 1980

Life Time Achieverent Award, American Academy of Pedistrics

HOSPITAL PRIVILEGES
Suly 1989-Present

Children’s National Medival Center
Washington, DO

September 2D00-FPresent

D General Hospifal
Washington, DC

PUBLICATIONS

Hutehing, V., Tierney, M.B. (1882). Healthy Pre-schoclers through Community
Action. National Comumittes for Prevention of Child Abuse. Washington, DO

4
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Ladsmar, 4., Tierney, MLB. (1886). Symposium - Data in a Capitated Environment.
Checapeake Health Plan, Ire, Annual Supplement.

Tierney, M.B. {1979). Ancillary Services Review. Hlood Supplement.

Tierney, M.B. (1983). Children and Federal Health Care Cuts. Washington, D
Children’s Defense Fund.

Tierney, M. B, (1986), Svmposiun - data in a Capitated Environment. H
Financing Review Annual Supplement. Chesapeake Health Plan, Inc.

Editor and contributing author for

Tierney, M and Mastal, M. (August 1999). Journal of the International Nurses
Association (Supplement/Conference), Coordination of Care for Child with Speeis i} Keeds.

Department of Health, Bducation and Welfare (1980). A Guide to Adolescent Health
Carve - EPSDT. (DHEW Publication HCFABO-0100). Washington, DO UR. Government
Printing (fice.

Department of Health and Human Services - HCFA and Depariment of Education
{1880y, EPSDT . A Guide for Educational Programs. (DHHS Publication Mo, (-312-883).
Washington, DC. UA. Government Printing Office,
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CURRICULUM VITAE
FLLAR BOBINROYN

EDUCATION

§13 - 1871 Howswd Undversity
Washington, D.C.
Degres: Master of Bocial Work

PSS - RG3 Hoeward University
Washington, D.C.
Degree: Bachelor of Artg
Secinlogy

1058 ~ 1459 Montgomery Jonior Colleze

Takoma Park, MD

HOMNORS AND AWARDS )
Corfiffvane of Awsed fie Duistanding Service ~ Capital Hend Start, August 1983, 1984
Oratstanding Job Perdormsmve - March 1984, 1989 - 2000
Certiffeation of Appreciation For Outstanding and Dedivated Bervice 1981

PROFESSIONAL MEMBERSHIP o
1987 - Present Haticnal Assopiation of Social Workers
1989 ~ Pregem Grester Washingion Christisn Bducation Asgociation

YVOLUNTEER aND COMMUNITY SERVICE

1991 ~ 1892 Bosud Member
Comer Prajeat
D.C. Pablic Bohool

1646 - Prosent Director of Clhristian Education
Sunday School Teacher
Upper Room Baptist Charch

1989 ~ Present Board Member
interagency Courdinating Council

1985 — 1990 Superuendent. of Supday Scbnot
lpper Boom Baptist Charch

Tuesday, August 17, 2004.max



198G - 1984 ‘ ¥ outh Director
Upper Boons Baptist Tlaech

1976 - 1989 Mental Hesdth Consaliant to Capital Head Staxt

WORK EXPERIENCE

1887 ~ Present fintcal Administrator
Departrnent of Mental Health
Community Serviess
Thervapeetic Morsery Brasch
Washington, LLl

1983 - 1987 Asting Progrom Mansgor
Tapartvent of Human Sarviess
Misntal Health Rervives Admivistration
South Community Health Center
Washington, DO

1976 - (983 Disscior of Therapeutic Mursery
Depsirtinent of Human Bervices
Mental Health Servives Administration
Washington, {10

3
.

1972 - 1973 Axting Dirsctor of Social Waker
For Shaw Communiny Health Conter
Deparayent of Public Health
Washingron, DO

(971 - 1972 Social Worker
Depariment of Public Health

Washingion, D.C.
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GOVERNMENT OF THE DISTRICT OF COLUMBIA
DEPARTMENT OF CONSUMER AND REGULATORY AFFAIFS

* K K

CERTIFICATE

THIS IR TO CERTIFY hat all applicable provisions of the District of Columbia
onfrofit Corporation Act have been complied with and ascordingly, this
CERTIFICATE OF INCORPORATION is heraby issuad to.

BAGLE ACADEMY PUBLIC CHARTER SCHOOL

IN WITNESS WHEREOF 1 have hersunto set my hand and caused the seal of this
office to be affixed as of the 1st day of June 2001,

David Clark
Acling Divectoy

Winnie R, Husion
Administrator
Business Regulation Administration

Masing M. Hinson
Act. Assistant Bupenntendent of Corporations
Corporations Division

rthony A, Willlams
sayor
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Bylaws of Eagle Academy
Public Charter School

Article 1.
General Provisions

Section 1.01 Charter. The Corporation shall be operated in a manney consistent with
the Charter granted to the Corporation pursuant fo D.C. Code § 31-2851 governing public
charter schools.

Section 1.02 Registeved Office. The Corporation shall maintain a registered office
within the Distriet of Columbia st such place as the Board of Trustees may designate.

Section 1.08 Other Offices. The Corporation may waintain additional offices within or
outside of the District of Columbia at such nther places ag the Board of Trustess may
designate.

Article 11,
Board of Trusteses

Section 2.01 Power of Board. The Board of Trustees shall manage the affairs of the
Corporation in conformance with law, the Artivles of Incorporation, the Corporation’s
Charter and these Bylaws, -

Section 2.02 Number of Trustees. The Board of Trustess of the Corporation shall
consist of no fower than seven and npo more than Bfteen persons. At least half of the
Trustees must reside in the DHstrict of Columbia, Upan the Corporation's commencement of
operations as a public charter school, the Board of Trustees shall include two
parentignardian representatives with a child properly enrolled at the school. The President
shall neminate candidates for such parent/guardian representatives after consultation with
parents and guardians whoe have children properly enrolled in the school.

Bection 2.03 Election and Term of Trustees. The First Board of Trustees shall
consist of those persons named in the Articles of Incorporation, sther acting Trustees, plus
the parent/guardian representatives clevted by the remaining Trustees, All Trustees shall
hold office until the Hrst annual election of Trustess, each Trustee to hold office for a tevm of
three vears until the next snnual meeting of the Trustess and until his or her successor has

mav serve simulianeously az one or more officers. No decrease in the nurmber of Trustees
~hall have the effect of shortening the ferm of any incumbent Trustee.

Tuesday, August 17, 2004.max



Seetion 2.04 Chalr. The Rosrd of Trustees may elect a Chair, whose duty it will be to
Teagide at all meetings of the Board,

Section 2.05 Vacancies, Any vacancy oeourring in the Board of Trustees and any
Trusteeship created through an inerease in the number of Trustees may be filled by the
affirmative vote of a majority of the Trustees then in office though less than o guorum of the
Baard, A Trustee elected to Al & vacaney shall be clected for the unexpired term of his or
her predecessor in office and uniil kis or hey successor is elected and qualified.

Hection 2.08 Removal. An elected Trustee may be removed with or without cause at
any time by action of the Board, provided that such action is taken at a meeting of the Board
called expressiy for that purpose.

Section 2.07 Resignations. Except as otherwizse veguired by law, any Trustee of the
Corporation may tesign at any time by giving written notice to the Chair of the Beard or to
the President or the Secretary of the Corporation. Such resignation shall take effect at the
time specified thevein, or if not specified, at the time such resignation is submitted. A
parent/zuardian representative serving as a Trustes shall be desmed to have resigned as a
Trustes if such parentfsusrdian representative ceases to have a child properly enrolled at
the school. A Trustee who fails without canse to attend three conseeutive rmeetings of the
Board of Trustees shall be deemed to have resigned as a Trustee.

Section 2.08 Meetings of the Board. Begular meetings of the Board of Trustess may
¢ held without notice at such time and place a3 the Board of Trusiees way determine. In
addition, any two Trustees or the President may vall 2 special meeting of the Beard of
Trustees. Special meetings of the Board mav be held at such place within or outside of the
Distriet of Columbia, and upon such notice, as may be preccribed by vesclution of the Board
of Trustess. Except as otherwise specified in these Bylaws, the notiee of a meeting of the
Roard need not specify the purpose of the meeting. Any Trustee may waive notice of a
moeting by written waiver. A Trustee's sttendance at any meeting shall constitute waiver of
notice of such mesting, except attendance for the sole purpose of pbjecting o the transaction
of business hecause the meeting is not lawfully called or convensd.

Section 2.09 Guorum and Action by the Board. Unless o greater proporiion is
required by law, a majority of the number of Trustees then in office shall constitute a
guoram for the transaction of business. Except as etherwise provided by law oy the Articles
of Incorporation or these Bylaws, the act of a majority of the Trustees present at a mesting
at which a quorum is present shall be the act of the Board

Section 2.10 Mestings by Conference Telephone. dny or all Trustees may
participate in a meeting of the Board or 8 copumittes of the Board by means of conference
telephone or by any means of comununications by which all persons participating in the

meeting are able to hear one ancther, and such participation shall constitute presence in
" erson a1 the meeting,
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Section 2.11 Action by Unanimous Consent. Any sction required or permitted to be
“ken by the Board or any commiites may be taken without a meeling if all Trusiees
consent in writing to the adoption of & resolution authorizing the action, and such consents
are filed with the minutes of proveedings of the Board or committes,

Article 11 Committees

Section 3.01 Board Committess. The Board of Trustees, by resolution adopted by a
majority of the Trustees in office, may appoint one or move committees, each of which shall
consiat of two or more Trustees, which committees shall have and exercigse such authority of
the Board of Trustees as may be specified m the resolution

Section 3.02 Advisory Conunittees. The Board of Trustees may alsy slect or appoint
such advisory commibtess (which may include individuals who are not Trustess) as the
Board may deem appropriate.

Article TV.
Officers. Emplovees and Agents

Seetion 4.01 Officers. The Board of Trustees shall elect a President, a Secretary and a
Treasurer, and may elect one or more Vice Presidents and such other officers ared assistant
ficers as it mayv deem necessary. Any two or more offices may be held by the same person
except the offives of President and Secretary.

Section 4.82 Term of Office and Removal. Bach officer shall hold office for a term of
one year and until his or her successor has been elected or appointed and qualified. The
Board of Trustoes may remove any officer whenever in its judgment the best interest of the
Corporation will be served thereby; provided, however, that removal of an officer shall be
without prejudice to such officer’s contract rights, if any. The election of an offiver shall not
of itself creste eontract vights.

Section 4.0% Powers and Duties of Officers. Bubject to the centrol of the Board of
Trustees, all oficers shall have such authority and perforrs such duties in the management
of the property and affairs of the Corporation as may he provided in these Bylaws or by
resohution of the Board and, to the extent not so provided, as generally pertain to their
respective offices,

Spotion 4.04 President. The President shall preside when present at all meetings of
the Board of Trustees, if ne Chair of the Board ig elected.

Section 4.05 Treasurer. The Treasurer shall be the chief financial officer and chief
_sccounting officer of the Corporation and, subject ta the divection and control of the Board of
rustees, shall have general charge of the financial affairs of the Corporation. The
Treasurer shall keep full and accurate books of sccount, shall maintain custedy of all funds.

3
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sepurities and valuable documents of the Corporation, and shall prepare or oversee all
“ngs required by the Internal Revenue Service and any other governmental ageney. The
. reasurer shall present a report on the financial condition and affairs of the Corporation at
sach mesting of the Board of Trustees,

Seetion 4.06 Secretary. The Beeretary shall record and maintain recerds of all
proceedings of the Trustees in books kept for that purpose and shall give such notices of
mastings of Trustees as ave required by the Charter, these Bylaws or by law. lu the absence

of the Seevetary from any meeting of Trustees, the person presiding at the mesting shall
designate another person present to perform the duties of the Becretary.

Section 4,07 Emplovees and Agents, The Board of Trustees may appoint employees
and agents whe shall have such authority and perform such duties as the Board may
prescribe. The Board may vemove any employee or agent af any time with or without cause.
Removal without cause shall be without prejudice to such person's contract rights, if any.
The appointment of such person as an employee ar agent shall not itself create contract
vights.

Seetion 4,08 Compensation of Officers, Emplovess and Agents. The Corporation
may pay compensation in reasonable amounts to officers for services rendered, a8
determined by a mujority of the entire Board of Trustees. The Corporation may pay
compensation in reasonable amounts to employees and agents for services rendered, such
“mpount to be fixed by the Board or by the President pursuant to powsr delegated by the
woard. No Trustee shall receive any compensation for servives rendered as a Trustee, but
may receive reasonable compensation for services rendered as an offiver or employee of the
Carporation. )

Section 4.09 Security. The Board may require officers, employees oy agents to give
securty for the faithiul performance of their duties.

Article 'V,

Indemnification Section 501 Indemuification. To the fullest extent permitted by
law, the Corporation shall indernnify any present or former Trustee or officer or any person
who may have served at the Corporation’s request as a Trustee or officer of another
eorporation, and may, by reselution of the Board of Trustess, indemunify any employee,

settloment actually and reasonably incurred by the individual so indemnified in connection
with any threatened, pending or completed action, suit, or proceeding, whether civil,
criminal, administrative, or investigative, to which he or ghe may be or is made a party by
reason of being or having been such Trustes, officer, or employes.

Section 5.02 Advances. Before the final dispesition of any action, suit or proceeding
sferred to in this Article, the Corporation shall pay the sxpenses incurred by any present or
sormer Trustee or officer veferred to in this Article who seeks indemnification in defending a
civil or eriminal action, suit or proceeding, upon veceipt by the Corporation of an
4
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undertaling by or on bebalf of such individual to repay such amount if it shall wiimately he
""""" *stermined that he is not entitled o be indemmnified by the Corporation as authorized in this
article. Such expenses incurred by the employees and agents of the Corporation may also be
so patd upen such terms and conditions, if any, as the Board of Trustees deetas appropriate.

Section 5.0% Not Exclusive. The indemmnification provided by this Article shall not be
deemed exclusive of any other vights to which such Trustee, officer, vr employes may be
entitled under any siabute, Bylaw, agreement, vote of the Board of Trustess, or otherwise,

Section 5.04 Insurance. The Board of Trustess may authorize the purchase of
insurance on behalf of any Trustee, officer, employee or agent against any lability asserted
against or incurred by such person which arises out of sueh person's status as a Trustee,
officer, emplovee, or agent or outb of acts taken in such capacity, whether or not the
Sorporation would have the power to inderanify the person against that Hability under law,

Spetion 5.05 Limitations. Notwithstanding the foregeing, in no case shall the
Corporation indemuify, relmburse, or insure any person for any taxes imposed on such
individual under chapter 42 of the Internal Revenue Code of 1988, as now in effect or as
may hereafter be amended (“the Code”). Purther. if st any time the Corporation is deemed fo
be a private foundation within the meaning of § 508 of the Code then, during such time, no
pavment shall be made under this Avticle if such payment would constitute an act of

Article VL
Misecellaneous

Section 8.01 Fiscal Year. The fiscal veay of the Covporation shall end on June 30 of
wach vear or on such other date as the Board of Trustees may determine.

Section 6.02 Corporate Seal. The corporate seal shall be in such form as the Board of
Trustess may determine,

Spction 6.03 Checks, Notes and Contracts. The Board of Trustees shall determine
those persons authorized on the Corporation’s behalf to sign checks, drafts, or other arders
for payment of money; 1o sign acceptances, notes, or other evidences of indebtedness: to
enter into contracts; or to execute and deliver other decumends and instrumends.

Section 6.04 Funds of the Corporation. Voluntary eondributions to support the
activities and programs of the Corporation shall be solicited and received in the name of the
Corporation. The Beard of Trustess may accept on bohalf of the Corporation any

contribution, gift, beguest, or devise for the general purposes or for any special purpose of
he Corporation.

O
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Section 6.05 Books and Becords. The Corporation shall keep at its registeved or

“eincipal office in the District of Columbias {1) correct and complete books and records of

- weoount, and {2) minutes of the proceedings of the Board of Trustees and any commitiee

having any of the suthority of the Board.

Section 6.06 Amendment of Articles and Bylaws. The Articles and Bylaws of the
Corporation may be amended by a majority vote of the Trustees then in offive.

Section 8.807 Loans to Trustees and Officers. The Corporation shall not make any
loans to ibs Trustess or officers.

Section 8.0% Conduct of Meeting. Except as stherwise provided by the Bylaws of this
Corporation, the procesdings at all meetings of the Board of Trustess shall be condusted in
aceordance with Hoberts Rules of Order.

Section §.0% Dissolution. In the event of the dissolution of the Corporation any

surplis funds or other assets on hand shall be distributed acenrding to the provisioasg of the
Articles of Incorporation of the Corporation.
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Assurances Form
{This form must be submitted with the application.}

As the authorized representative of the gpplicant, | certify that the proposed public
charter schoul Eagle Academy FPublic Charter Schood

1.

Wil seek, oblain, and maintsin accreditation for the pubhs charter school from al least one of
the accraditing bodies listed in ?’m B of the District of Columbia School Reform Act or & body
otherwise approved by the LT Public Charter School Beard. Sse §2203(h), DL Schoof
Reform Act

Will, if the school's educationa! program inclides praschool or prekindsrgarien, be licensed
a5 3 child development center by the District of Columbia government not later than the first

 date on which such program comwmences. See §2203(81 2}, DC Schoo! Reform Ack.

522

&3

i

w0

. Wil not charge tultion, fees, or other mandatory payments for sttendance at the public charter

schoal or for participation in #s programs, sxoept 1o non-resident students or for fisld trips or
similar activities. Sse §2204(c1( 8}, DC Schoof Reform Act.

. Wl provide the DO, Public Charter Bchool Board student erwoliment data required for

submissian to the Office of the Chiel Financial Officer and the District of Tolumibsia Public
Schopls Office of Categorical Programs. S8e§22041c){ 184, DC School Reforr Act.

. Will establish an informal complaint resolulion process not later than two months prior (o the

first date on which instruction conwnences. Seg §2204(cH 13}, DC School Reform Act

. Wil be nonsedtarian and will not be sffiliated with 3 sectanian school or refigious institution.

Seea 22018}, DO School Refarm Act

Wl hold noreprolit status under terms stated ivothe District of Columbia Non-profit

Corporation Act prior to receiving a charter. Sse §2204(ci(16), DC School Reform Act.

Wil offer open enroliment o gl students who are residents of the District of Colurmbia and will
use a random selection process when the schoot receives more applications from shudents of
the District of Colugnbia than there are spaces available. Ses §2208(s). (b}, (o), & id), 0T
Schont Reform Act,

Wil give the District of Columbia Public Charter School Board and the District of Columbia
Public Schools Emergency Board of Trustees access 1o and the right io sxamine afl records
or documents relsted o the awsard, a8 well as any documents and records, inchuding sudit
findings, nesded to determine the periormance of the school under the terms of #s charler,

10, Wil provide training fo relevant school personns! and Board of Trustees members in
financial management, governance and management, and other areas as deemed
necessary by the District of  Columbia Public Charter Schoat Board,

E5Y

’ Vo - b 4
Title | I/L)_‘_?}Q"&-’"?":') Incand of

L e
BESIE AN

Dats Subsvitted
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Eagle Academy Public Charter Schools
Two-Year Operating Budget

For Acedemic Yeurs 200102 and

BT

4

D203

Funding Alveations: (Spe Suppwrting Exigbit
Por Puplt Chartat Payments {See Sugpordting Sxbibity % ZUTTATRES 118 343204887
iSpaciat Bd {Rasumed ot kevel ) $515 25848 £768 953
Limsited English Proficiency (20%) £162.078 V2028
iFaciites %307 098 $817.5532
Feseral Entitlements:
Tale D BV VH Sosth 2001 76% $IRO78 F132 288
Breakfast & Luncr: Goal 2007 70% $U%.47%1 $165,875
Supplamental Rovenues (See Supporting Exhilil)
iBefaratilter Schined Programs & 398098000 11 & B4 E40I0
Al ey Day-Care % SEE080 11 5 15470000
Ruramer Sohogd $ ~ & 307 S50
iGeants and Donaticny (Walinn 310K} % WRO00R0 1 % -
Titie A % TRONON0 1 % 4008000

EXPENBES

Persannal Salaries end Benehts { Bee Supporting Exhibh)

gi&lmc&éi\ee Director $ SO.00000 1 3 5. 300,00
§8w5§neess Admninistaier 3 TCLonOon F § 74 200,00
ET&&C&&%Y Leatar 5 1DGL000N IS 158 GOI00
§$pec§a! Egusation Soordinator $ BEOGBOL 1§ 58 30000
%‘f'e:;‘nmisgy Coprdinator $ 38 LCBOR L S 43, 280.00
IBaforeisfier Schao! Administiator 3 SE00R00 11 S 27 5000
Fierinal 3 5200000 1 § 137 BULOR
Teachera HAge 8 5 IRCOCLO0 11 22230000
Toachers - Age 4 3 O000.00 11§ 222 BULON
Teachers ~Grade K % TEO0000 11 S 20 Au0n
Toachers - Grade 4 % L0000 1 S 12034000
Teachers ~ Special Needa % IS4 O0000 1§ 280 76000
Teachers - ESL k4 B2 00000 11 8 130, 38800
Teachers - Summer School 3 - 3 5545120
Caurssiar % B2O00.00 18 13338000
iNurse 3 BEBOOO0 {1 3 135 828,00
Toachers &ide ~Age 3 3 SEU0000 1S 15254000
Toachaera dde - Age 4 5 SSOB000 LS 15284000
Teashers Aide -~ Grade K $ 800000 1 5 78,320,060
Teachery Side - Grade 1 § : % -
Betora/After School Ade $ 0000041 8 178,843.38
#3ay Care &ide S 2784000 11 X

Teachery Aids - Sunwese Schoot $ - kS

TOTAL - ALL &CHOGLS & 1.645,830.00 11 &

Eraplovee Benefita ~ 37% of salary B34 237

Tutoriog § Deadtime

FI0.000

Btalf Developre

Huggho Sswdermy PO5
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Bagle Academy Public Charter Schaols
Two-Year Operating Budget
For Acedemic Years 200102 and 200203

Divect Stwdert Costs .
Tenthooks (R8G03001 3640150} $4S, 438
Soppiies and Mateosis (25283300} $63,800
Libeacy and Madin Conter Matncials $I3,400
Competar ans Materials $78,200
Ctbwe inairestonst Eauipment 24,500
Clagsroom Runighings (S2 BKGH 4, (Y2516} 548,500
Shdnrt Assessronrd Mateoats { {$7 0 nupdly ) 316,120
Congagtes ostiuctionaift Sene: Bpec Bdf 16@?2 BKY $118,000

Spesinl Therapius (¢ 9. Quaspaional, Physiogl)

‘5% BOG

Kian Student Dot & Freld Tripe (2220852003

Qesupancy
Rent $350.000 FE4L. 000
Raintenance und Hapaitg &0 B0
1itifiting $72 B0 B8 Q00
Japitonial Supplies 31,300 1800
i Egugment Rentsl and Mainteancs 33,000 24,5850
Contrantad Sannces: Trash Bamoval 54,500 §7.280

Cotdranted Sany pstodiat

0,500

30

ffice Expenses

Suophse and Matenale £10.000 §15,00C
Furaishdogy 330,000 345,000
Eguipment Renial and Mam Qenanw 320,000 $30,000
TalephoseTeleconnunicationy $7 260 FI800
{agal ang &0k $36.000 $54 000
Peintien and Copying $168.000 $24.000
Postage and Shipping $8.000 $13.000

$385,500

ingsurance $EGU00 $75.000
Fond Servioe 3102 pat $183.1%0
Adrainstestion Fee {{1.5%) $18,351 $33.706
Cunsultants §182,800 $112.830
Cupited Reserve $137 583 3623810
Emergerncy Ressmes $1830,068 "225»‘ 400

NET QPERATING HNCOME

Eaple Acaiony PN
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NOTE:

e

i6.

14

bk
N

8.

The budget ssswrmes that 16 scudenys will be classifisd i

$100%

0% Wil by s eved B There i also an $1ED

G %
g&hy 8
1% %
3200 8 ‘}'3 3

Aving special seeds. OF that group
Huetnr the ISRsponation expene which

reprevenisibe nevd o ep;wiy for and receive transpostatios fusls Fom the disuiat 31 cost.

The budget assnmes ag wnuat {% increas in fandiag

Lo,

Fersormef Sultiries qud Besmfis

Al sadariss ave conapetitive with 1ike posithms Josated within the geographical ansa.

Fxeoutive Pirecwor s easpumsivle for thi sofal opevative of the sohool, Bis prowih. and #s
faeiiittes.

Flementary Principsl ts o

wibdy for e day © day oporation of the siementary schoud.

Bepons o fxeo: Director,
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June 2004

Eagle Academy Public Charter School

Accountability Plan

School Years 2003 — 2004 to 2008 — 2009

The mission of Eagle Academy Public Charter School is to have each student ready socially, emotionally, personally and academically to succeed in elementary school, high school and in adult life.

I. Academic Performance Objectives

— Comment [T4]: Why wait spring 2005, if

Brigance is currently being administered this
school year?

—| Comment [T2]: What is this tool? What will

this tool measure? What is the status of
developing or selecting this assessment?

—| Comment [T3]: Are you currently using this

curriculum? If not, what are the school’s plans
on training and implementation?

—| Comment [T1]: Are you currently using this

curriculum? If not, what are the school’s plans
on training and implementation?

Performance Performance Indicators Assessment Tools Baseline Data Annual Target Five-Year Target Strategies for Attainment
Obijectives or Goals
Students will Percentage of Pre-School/Pre- | Brigance Standardized tests Uune 2004 X% increase each XX%
demonstrate Kindergarten students scoring Literacy Screens (Age 3 year
proficiency in at proficiency/mastery level in | through Kindergarten)
Emergent Literacy literacy/reading
skills
Internal Assessment System | June 2004 X% increase each XX% Provide pre-test for student performance level.
-Academic Play Progress year
Inventory - Literacy Implement instructional strategies based on
pre-test results.
] ) Schedule unit assessments to track student
Percentage of Kindergarten Houghton-Mifflin June 2005 X% increase each Xx% achievement.
students scoring at ) Kindergarten Curriculum year
proficiency/mastery level in Assessment Individualized instruction and computer-based
literacy/reading| literacy program for low performing students
Brigance Literacy Screens June 2004 X% increase each XX% Strong staff development program on improving
Kindergarten year emergent literacy/reading skills.
Emergent Literacy by June 2004 x% increase each XX%
Reading Recovery year
DCPS standardized June 2005 X% increase each Xx%
assessment year
Eagle Academy Board Chair Signature Date
PCSB Chair Signature Date




—| Comment [T6]: Same comment as above.

What is this tool? What will this tool measure?
What is the status of developing or selecting
this assessment?

Comment [T7]: Without baseline data, it is not
possible to know if this number is too high or
low. With a 5% annual incremental target, there
doesn’t seem to be a logistical relationship
between the annual and 5-year targets. Unless
you already know the baseline is 60%. Please
consider setting the quantifiable targets after
baseline data is obtained in spring '04.

{ comment [T5]: What is this tool? What will

this tool measure? What is the status of
developing or selecting this assessment?

Performance Performance Indicators Assessment Tools Baseline Data Annual Target Five-Year Target Strategies for Attainment
Objectives or Goals
Students will Percentage of Pre-School/Pre- | Brigance Emergent June 2004 X% increase each Xx%
demonstrate Kindergarten students scoring | Mathematical skills test year
proficiency in at proficiency/mastery level in | (Age 3 through Kindergarten)
Emergent mathematical skills
Mathematical skills
Internal Assessment System| June 2004 X% increase each Xx%
-Academic Play Progress year Provide pre-test for student performance level.
Inventory — Literacy
Implement instructional strategy based on pre-test
results.
Percentage of Kindergarten -Miffli
students 2coring at g E;)nudgehrtgoar:tlg/rl]n;fﬂrri culum June 2005 X% increase each Xx% Sch_edule unit assessments to track student
proficiency/mastery level in Assessment year achievement.
mathematical skills:
Insure that each student receives adequate follow up
Brigance Mathematical _ as well as individual time as necessary.
Screens Kindergarten skills June 2004 X% increase each xx% . .
test year Strong staff development program on improving
emergent mathematical skills.
Standardized Assessment from | June 2005 X% increase each XX% Implement a Positive Behavior Support (PBS)
DCPS year system;
Provide consultation from the special education
teachers to classroom staff to institute proactive and
Students wiI_I exhibi_t Percentage of Pre-School/Pre | Vineland SEEC June 2005 «% increase each % preventative strategies in the classroom.
age-appropriate social, | Kindergarten students scoring year . .
emotional and proficient on social/emotional Conduct a Functional Behav_loral Assess_ment
developmental adjustment measure (FBA) a_nd develop a Behavior Intervention Plan
behaviors. (BIP) with the classroom team and parents for each
student that demonstrates challenging behaviors.
. Vineland SEEC . Strong staff development program on dealing with
Percentage of Kindergarten June 2005 X% increase each XX% children with challenging behaviors.
Eagle Academy Board Chair Signature Date
PCSB Chair Signature Date




students scoring proficient on
social/emotional adjustment
measure

year

Eagle staff encourages parents to work with them in
developing healthy social-emotional skills in their
children, by providing information, modeling
behaviors and mini workshops.

Performance
Obijectives or Goals

Performance Indicators

Assessment Tools

Baseline Data

Annual Target

Five-Year Target

Strategies for Attainment

Students receiving Percentage of Pre-School/Pre- | IEP Progress Reports June 2004 X% increase each Xx% Implement a Positive Behavior Support (PBS)
special education Kindergarten students year system.
services will achieving 80% mastery of IEP
demonstrate adequate | goals Conduct a Functional Behavioral Assessment
yearly progress. (FBA) and develop a Behavior Intervention Plan
(BIP) with the classroom team and parents for each
| student that demonstrates challenging behaviors.
Percentage of Kindergarten IEP Progress Reports June 2004 x% increase each Xx% _
students achieving 80% year Implement external professional development
mastery of 1EP goals ‘ program for special education teachers.
Eagle staff will encourage parents to work with
them in bi-monthly meetings.
Inclusion in activities with typically developing
peers, academic and non-academic activities.
Eagle Academy Board Chair Signature Date
PCSB Chair Signature Date

—| Comment [T10]: What is the status in the
development of the PBS, FBA, and BIP. How
soon will these initiatives be implemented within
the school?

" Comment [T8]: See comment above

-| Comment [T9]: Without baseline data, it is not
possible to know if this number is too high or
low. There doesn’t seem to be a logistical
relationship between the annual (2%) and 5-
year (90%) targets. Please consider setting the
quantifiable targets after baseline data is
obtained in spring '04.




11. Student Non-Academic Performance Objectives

Performance Performance Indicators

Obijectives or Goals

Assessment Tools

Baseline Data

Annual Target

Five-Year Target

Strategies for Attainment

Students will attend Average rate of student Annual student attendance June 2004 X% Pre-school/pre-k: 85% Emphasize to parents the importance of having
school regularly attendance records. K:92% children in school every day.
Telephone call to parent/guardian for any child
Percentage of Annual re- Re-enrollment totals Fall X% 75% absent on the day the child is absent.
enrollment rates
Give out monthly perfect attendance awards.
Implement notification and reminder system for re-
enrollment
Parents will participate | Rate of attendance at : Parent attendance logs for June 2004 X% increase per year | xx% Implement a parent involvement program so that
in the school -Back-to-School Night school functions. parents are in the school frequently
community -Parent-teacher
conferences Schedule individual parent conferences at least four
-Parent Organization times per year.
meetings
Implement a consistent notice program so that
Parents’ voluntary Parent volunteer and donation Baseline established | y o/ increase Xx% parents will know what their child has learned and
g . per year . . .
contributions of their time | logs for classroom/school June 2004 what special role the child played in the classroom.
and/or donations to: functions.
-Classroom activities Survey parents/families annually as to their
-Field trips | satisfaction with the school, teachers/staff and the
education program
Create and sustain a Scores of 4 or higherona | Staff Satisfaction Survey. June 2004 x% increase per year | xx% Implement a consistent and extensive professional
positive school staff Satisfaction Survey development program for all staff including the
climate. Executive Director/Principal.
Eagle Academy Board Chair Signature Date
PCSB Chair Signature Date

Comment [T11]:

—| Comment [T13]: Consider waiting until
baseline data is obtained before setting annual
and 5-year targets. At present, the relationship
between the annual (3% increaselyear) & 5-

year (80%) targets is not clear.

Comment [T12]: What is the status of

development of the parent survey?




Scores of 4 or higher on Parent Satisfaction Survey. June 2004 X% increase per year | Xx% Monthly instructional and all staff meetings.
Parent Satisfaction Survey|
Monthly instructional meetings among faculty.
Monthly individual conferences with teachers that
focus on gaining input into improving school
environment, ways to enhance teacher satisfaction
as well as improving their performance.
Eagle Academy Board Chair Signature Date
Date

PCSB Chair Signature

| Comment [T14]: Student surveys are typically

for 5 graders and higher. This isn’'t appropriate
for 3-5 year olds. Please delete.




REVISED JUNE 2005

Eagle Academy Public Charter School
Accountability Plan
School Years 2003 — 2004 to 2008 — 2009

The mission of Eagle Academy Public Charter School is to have each student ready socially, emotionally, personally and academically to succeed in elementary school, high school and in adult life.

1. Academic Performance Objectives

Performance Performance Indicators Assessment Tools Baseline Data Annual Target Five-Year Target Strategies for Attainment
Objectives or Goals
Students will Percentage of Pre-School/Pre- | Brigance Developmental June 2005 x% increase each XX% Provide pre-test for student performance level.
demonstrate Kindergarten students scoring | Profile (Age 3 through 4) year
proficiency in at proficiency/mastery level in Implement instructional strategies based on
Emergent Literacy literacy/reading Pre-test results.
skills Internal Assessment System June 2004 6% increase each 85%
-Academic Play Progress 61% year Sch_edule unit assessments to track student
Inventory - Literacy achievement.
Individualized instruction and computer-based
literacy program for low performing students.
Percentage of Kindergarten Houghton-Mifflin June 2004 2% increase each 90%
students scoring at Kindergarten Curriculum 82% year Strong staff development program on improving
proficiency/mastery level in Assessment emergent literacy/reading skills.
literacy/reading
Brigance Deve|0pmenta| June 2005 x% increase each
Profile year XX%
Students will Percentage of Pre-School/Pre- | Brigance Developmental June 2005 X% increase each Xx% Provide pre-test for student performance level.
demonstrate Kindergarten students scoring | Profile Mathematical skills year
proficiency in at proficiency/mastery level in | test Implement instructional strategy based on pre-test
Emergent mathematical skills (Age 3 through 4) results.
Mathematical skills
Schedule unit assessments to track student
Internal Assessment System June 2004 6% increase each 85% achievement. Insure that each student receives
-Academic Play Progress 61% year adequate follow up as well as individual time as
Inventory — Literacy necessary.

Eagle Academy Public Charter School Board Chair Signature

PCSB Board Chair Signature

Date

Date




Percentage of Kindergarten Houghton-Mifflin June 2004 2% increase each 90% Strong staff development program on improving
students scoring at Kindergarten Curriculum 82% year emergent mathematical skills.
proficiency/mastery level in Assessment
mathematical skills:
Percentage of Kindergarten Brigance Developmental
Students will students scoring at Profile Mathematical June 2005 x% increase each xx%
demonstrate proficiency/mastery level in Kindergarten year Implement a Positive Behavior Support (PBS)
proficiency in mathematical skills: system;
Emergent
Mathematical skills Provide consultation from the special education
teachers to classroom staff to institute proactive and
preventative strategies in the classroom.
Percentage of Pre-School/Pre | Learning Accomplishment ) Conduct a Functional Behavioral Assessment
Students will exhibit Kindergarten students scoring | Profile — Revised (LAP-R) June 2005 X% increase each XX% (FBA) and develop a Behavior Intervention Plan
age-appropl’iate SOCiaI, prOfiCient on SOCiaI/emOtional year (B'P) Wlth the C|assr00m team and parents for each
emotional and adjustment measure student that demonstrates challenging behaviors.
developmental
behaviors. Strong staff development program on dealing with
children with challenging behaviors.
Percentage of Kindergarten . . .
students scoring proficienton | L€arning Accomplishment June 2005 X% increase each Xx% Eagle staff encourages parents to work with them in
social/emotional adjustment Profile — Revised (LAP-R) year developing healthy social-emotional skills in their
measure children, by providing information, modeling
behaviors and mini workshops.
Students receiving Percentage of special IEP Annually Reports June 2004 5% increase each 81% Implement external professional development
special education education students achieving 61% year program for special education teachers.

services will
demonstrate yearly
progress.

80% mastery of academic IEP
goals based on yearly IEP

Eagle staff will encourage parents to support the
annual IEP goals and objectives in bi-monthly
meetings.

Special education specialist will provide classroom
strategies, techniques to be used to modify lessons
and activities in general education classrooms.

Special education coordinator will meet with
special education teacher bi-weekly to discuss IEP
academic goals and objectives; and how best to
implement the curriculum to me goals and
objectives.




11. Student Non-Academic Performance Objectives

Performance
Objectives or Goals

Performance Indicators

Assessment Tools

Baseline Data

Annual Target

Five-Year Target

Strategies for Attainment

Students will attend Rate of attendance Annual student attendance June 2004 92% Kindergarten 92% Kindergarten Emphasize to parents the importance of having
school. records. 87% 85% Pre-S and Pre-K | 85% Pre-S and Pre-K children in school every day.
Average rate of student
attendance Telephone call to parent/guardian for any child
absent on the day the child is absent.
Give out monthly perfect attendance awards.
Parents will participate | Rate of attendance at : Parent attendance logs for June 2005 X% increase per year | xx% Implement a parent involvement program so that
in the school -Back-to-School Night school functions. parents are in the school frequently
community -Parent-teacher
conferences Schedule individual parent conferences at least four
-Parent Organization times per year.
meetings
o i Implement a consistent notice program so that
Parents’ voluntary Parent attendance and donation | Baseline established X% Increase peryear | o, parents will know what their child has learned and
contributions of their time | logs for classroom/school June 2005 what special role the child played in the classroom.
and/or donations to: functions.
-Classroom activities Survey parents/families annually as to their
-Field trips satisfaction with the school, teachers/staff and the
education program
Create and sustain a Scores of 4 or higher ona | Staff Satisfaction Survey. June 2004 80-85% per year 85% Implement a consistent and extensive professional
positive school staff Satisfaction Survey 82% development program for all staff including the
climate. Executive Director/Principal.
Scores of 4 or higher on Parent Satisfaction Survey. June 2004 90% per year 90% Monthly instructional and all staff meetings.
Parent Satisfaction Survey 97%

Monthly instructional meetings among faculty.

Monthly individual conferences with teachers with a
focus on garnering input to improve the school
environment, ways to enhance teacher satisfaction as
well as improve teacher performance.
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A. Mission Statement

The mission of The Eagle Academy Public Charter Schoel is to build the foundation for 2
promising future for all students in a yich, robust learning environment that fosters creativity,
problem solving abilities, and emphasizing cognitive, social and emotional growth by engaging
children as active learners.

EAGLE ACADEMY PCS
STATEMENTS OF BELIEF

Eagle Academy Public Charter School, a culturally sensitive Barly Childhood Learning Community,
believes in the following:

e That each classroom setting scrves as a provocative learning environment which promotes
learning expetiences inspiring a sense of awe and wonderment for the young learner.

e That a carefully constructed bridge between school and home encourages and invites
parents/guardians to be partners in the education of their child.

e That promoting language acquisition and literacy development through the use of
developmentally appropriate practices is a critical component of the early learning vears.

« That new discoveries are planned with intentionality to encourage students to be independent,
critical thinkers, developing at their own pace.

e That our stakeholders must be committed to the social competence, emotional well being, and
individual cognitive growth of all students, in order to achieve and exceed State Early Childhood
standards.

o That students learn at high levels through hands-on, creative and imaginative learning
opportunities while building a sense of joy for life-long-learning.

« That professional development, training and reflective practices build a common language and a
deeper understanding of the teaching and learning process for the faculty and lead to improved
academic and social outcomes for students.

B. School Program

1. Grade and age levels served”

Eagle Academy Public Charter is an early childhood center serving the educational and social
emotional needs of students attending:

Pre-School, Age 3 (must be 3 by December 31)
Pre-Kindergarten, Age 4

Kindergarten, Age 5.

Grade 1

* The DCPCSB has granted the extension of educational services beginning
2010 — 2011 to serve students attending second grade.



2. Brief summary of curriculum design and instructional approach, including provisions that are
made for students with disabilities and students who are limited- or non-English proficient

Eagle Academy Public Charter School offers a high quality educational program committed to
building social competence, emotional well being, and individual cognitive growth in all students,
and to achieve and exceed State Early Childhood standards.

All educators provide a developmentally appropriate, child-centered, hands-on learning environment
rich with language development, while implementing curricula and instructional programs that
involve active learning and support for all students at their levels of readiness. The educational
practices at Eagle Academy meet the standards established by NAEYC and the National Head Start.
Eagle has blended the Head Start curriculum with Core Knowledge for Pre-School. At the Pre-
Kindergarten level teachers use the Early Learning Standards to inform their practice utilizing the
scientifically research-based Houghton Mifflin reading and mathematics program and the Core
Knowledge curriculum. At the Kindergarten level, the faculty has implemented developmental
reading using Houghton Mifflin materials integrated with Core Knowledge. The first grade utilizes
the Core Knowledge curriculumn supplemented by Houghton Miftlin. Kindergarten and Grade 1
curricula and instructional programs center around a mathematics and science theme.

All faculty and staff focus on vocabulary development throughout the day, engaging chiidren in
language and content rich discussions, modeling language and through reading award-winning
literature. A professional librarian works with all students and families and provides weekly
opportunities to read books from a vast selection of carefully chosen genres.

Students are provided with multiple opportunities to delve deeply into arcas of interests, allowing
them 1o develop deep insights in their areas of study. The courses of inquiry are tailored to each
student’s level and their demonstrations of learning are celebrated with classmates and families. This
system of recognition allows students who have different rates of growth to share success in the
same classtoom. This is the fourth year that students participated in the Science Fair. Each student
created an exhibit that was judged by the scientists from the Washington Navy Yard.

Eagle Academy PCS spotlights the benefits of inclusive education and early intervention as a key
educational focus. We enroll students with disabilities from Level 1 through Level 4. Regular
education students and classified students learn together as required by law and by best educational
practice. Students with disabilities can often outgrow apparent problems with the correct support at
home and at school. Due to early intervention, many of the students who come to Eagle with a
disability label leave the school with a regular education labe! and no longer require the support of
special services. General education students and students with disabilities Jearn fo grow
educationally and to interact appropriately with peers.

This model embraces the belief that general education students and students with disabilities can
learn to accept the disability as well as the challenge of growing and learning in a multi-level
classroom. Students who require that 100% of their time be spent in a self-contained classroom
(based upon their L.E.P.s) arc served at Eagle Academy. Fagle Academy was one of the first schools
with a primarily general education population to include Non-Categorical students as part of the
recruitment process. No Limited English Proficient students were enrolled at Fagle for the 2009-
2010 school year. We are prepared to provide a quality education o any LEP students wishing to
enroll in the future.



3. Brief description of key mission-related programs

Eagle Academy PCS faculty, staff and our students’ families are committed to the
mission and vision of this unique early childhood/primary school community. The administrators,
faculty and staff utilize the lessons learned from the Design for the Future and the Middle States
protocols. Eagle Academy uses the Middle States standards to guide the implementation and
evaluation of our educational programs.

The school environment and culture developed and nurtured by administrators, faculty,
staff and families facilitate the implementation of best practices to sustain a high quality education
program. In an effort to continue the commitment to acknowledge and implement the idea of a
“common language” for teaching and learning and understanding of the components for key
mission-related programs, Eagle PCS allocates two weeks, prior to the students fall arrival, for
professional development and training focused on knowledge of skills and data driven strategies to
sustain this high quality program. The technology program continues to grow as faculty seeks
opportunities for student experiences that are developmentally appropriate. Ongoing professional
development, training and support are available to teachers during the school day, throughout the
school year.

Our students experience consistency throughout the school. Classroom routines enable students to
feel secure in theit school environment, to learn to work with peers, to express emotions with words
rather than physical actions, and accept direct interventions by staff designed to facilitate social
growth, The faculty is well schooled in the cultivation of developmental skills in our students in the
sacial and emotional areas.

Eagle Academy plans multiple meaningful events throughout the year to provide families with
opportunities to engage in their child’s education. A photo gallery displayed thronghout the halls
captures events and visitors can see how families, faculty and staff build connections to the mission
ofthe school.

Bi-weekly parent programs and monthly Parent Association Program meetings at Eagle provide a
hub for drawing parent activity. This year parent participation was heightened through a number of
events including our yearly science fair where parents and students worked together to explore
topics. These and numerous other varied and regularly scheduled learning oppottunities drew 92% of
the families to participate at least once and helped to support our efforts to achieve the mission.

Eagle Academy provides a strong and consistent health program, which ensures student
health and well-being. The school is in its fourth year of a visitation program with Howard
University Medical School’s Pediatric [nterns. The interns provide support for the emotional, social,
and personal growth of the students as well as their physical health. HUH has administered the
Denver Screening Test to help identify students with special needs and/or unique needs.

4. School year and hours of operation

School Year: August to June
Hours of Operation: 8:30am- 4:00pm (After School Service: 4:00pm-6:00pm)



C. School Staff
1. Name and titles of those in key leadership positioas in the school.

Davene White, RN, MPH, Chairperson, Board of Trustees
Gowon Thorpe, Treasurer

Betty Williams, Secrefary

Cassandra Pinkney, M. A., Executive Direcior

Ron Hasty, M. Ed., Principal

Joe M. Smith, Ph.D., Chief Financial Officer

Trenice Jett-Jones, Director of Special Education

Number of teachers™* 27

Number of teacher aides* 21

Average class size¥ 18

Qualifications and assignments of school staff* See Data Sheet, Pages 6 - 7

Staff attrition rate* 11 %

Salary range and average salary, for teachers and administrators* $39,000 to $127,500

HankEmN

=

Student Characteristics

1. Number of students enrolled, by grade level*
Pre-School - 155
Pre-Kindergarten - 116
Kindergarten — 109
Grade 1 - 61
Non-Category Special Education — 13
2. Student attrition rate during the year*8% (primarily due to military family transfers)
Student re-enrollment*86%
4. Demographics*

t

Student Enrollment (based on audited enrollmeni):
s Enrollment: 441
»  Grades/Ages Served: Pre-School, Pre-K, Kindergarten, and Grade 1
= Race/Ethnicity:
92% African-American (non-Hispanic)
3% Hispanic
3 % Asian/Pacific Isiander
2 % Caucasian (non-Hispanic)

0 % American Indian/Alaskan Native
0 % Other

5. Percentage of limited-and non-English proficient students™ 0%
6. Percentage of students with special education IEPs*19%
7. Percentage of students qualifying for free or reduced price lunch program* 63%
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8. Average daily membership*437
9. Average daily attendance* 97.81%
10-18 Not Applicable

Eagle Academy Public Charter School
Charter School Annual Report Data
Worksheet*

Position Number Number Number weth  { Wumber Number with | Number meeting Percenage

with Mssters with degree | license in NCLB HQT meeting

Bachelors | degree or in field field requircmenis NCLB

degroe higher (optional) HQT

requiremen
18

Director i 1 1 | 1 100%
Principal 1 1 1 1 | 100°%
Assistant Principal ! ! ! L 1 ! 100%
Class Teachers 27 23 5 15 0 19 73%
Special Subject 2 1 0 1 0 1 NA
Teachers
Bilingual/ESL. 0 0 ) 0 1 i) 0
Teachers
Special Education 3 3 2 3 3 3 100%
Teachers
Vocational/Career 0 0 0 ] 0 0 N/A
Teachers
Building Resource 0 0 0 0 0 0 0
Teachers
Counselors 0 0 0 0 0 0 WN/A
Librarians/Media 1 1 1 1 1 1
Specialists NiA
Coordinators 2 1 1 1 I NA
Classroom Aides 21 N/A N/A N/A N/A L5 2%
Ti.t]e 1 Educational 4 N/A N/A N/A N/A 4 100%%
Aides

Rate: 9% (the percentage of teachers that were employed by the school at the beginning of one schoo! year
but are no longer employed at the beginning of the following school year)

Salary Range for Teachers: $39,000 to $58,500

Average Teacher Salary: $48,750

Salary Range for School Administrators: $84,000 to $127,500
Number of School Administrators: 4

Salary Range for Central Office Administrators: NA
6
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Number of Central Office Administrators: NA

E. Governance

1. Board of Trustees members

Eagle Academy Board Member Roster
2009-2010

Davene M. White
Chairperson

Betty Williams
Secretary

Gowon Thorpe

Treasurer

Eular Robinson
Parliamentarian

Paul Dalton

John R. Johnson

Shannon Settle (
Parent Rep

Sharon Floyd (P)
Parent Rep

Finance Committee: Gowon Thorpe, Davene W hite, Joe Smith (CFO)
Academic Committee: Davene White, Eular Robinson, Betty Williams, Cassandra Pinkney
Operations Committee: Davene White, John Johnson, Shannon Settle

2. Advisory committees (member names and affiliations)
Parents Organization: Frank Bonner, President;

3. Conferences and Training

|



¢ Board members attended the National Charter Schools Conference in Chicago
o Board members attended the NAEYC National Conference in Washington, DC
¢ Board members attended training offered by PCSB.

F. Finance
1. A copy of the school’s approved budget for the Fiscal Year 2008-09

See Pages 9 — 13.






Benefits

Administrative Salaries

Administrative Salaries 424 320 424 320 0.05898766
Clerical Salaries 120,156 120,156 0.01670372
Part-Time Support 18,720 18,720 0.0026024
Instructional Staff
Teachers Salaries 1,446,056 1,446,056 0.20102621
Teacher Aldes Salaries 560,130 560,130 0.0778675
Other Education Professionals
Salaries 344,548 344,548 0.04789801
Support Services
4.5 Custodial Salaries 137,554 137,554 0.01912232
Before/Aftercare 95,000 85,000 0.01320681
Summer School Staff 26,000 26,000 0.00361444
23% Employee Benefits 712,126 712,126 0.09899759
Subtotal: Personnel Costs $3.884,609 $3,884,609 0.46607867
Direct Student
Costs
80 Textbooks/Curriculum 26,480 26,460 0.00367839
200 Student Supplies and Materials 88,200 88,200 0.01226129
Library and Media Center
Malerials 15,000 15,000 0.00208525
656 Computers and Materials 28,665 28,665 0.003984582
Cther instructional Equipment 6,000 6,000 0.0008341
Classroom Furnishings and
L Supplies 21,000 21,000 0.00291936
40 Student Assessment Materials 17,640 17,640 0.00245226
HH Contracted Student Services 260,000 260,000 0.0361444
Summer School Expenses 16,950 16,950 0.00235634
150 Miscellanecus Student Costs ** 66,150 66,150 0.00918587
Parent Program Staff &
Consultants 16,000 16,000 0.00222427
Subtotal: Direct Student
Costs $562,065 $562,065 0.07813655
Occupancy
Expenses
Lease 911,313 911,313 0.126687598
11 Operations including utilities 540,951 540,951 0.07520131
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Building Maintenance and

Repairs 3,500 3,500 0.00048656
it Janitorial Supplies 12,000 12,000 0.0016682
Equipment Rental and
500 Maintenance 6,000 6,000 0.0008341
NJ Avenue Lease 148,740 148,740 0.02067738
NJ Ave Operating Expenses 29,160 39,160 0.0054439
NJ Avenue RE Tax 160,991 160,991 0.02238042
Facility Professional Services 175,000 175,000 0.02432796
Misc Expenses 7,000 7,000 0.00097312
Conlracted Building Services 8,343 8,343 0.00115982
Subtotal: Occupancy
Expenses $2,012,998 32,012,908 027984076
Office
Expenses
30 Office Supplies and Materials 13,230 13,230 0.00183919
Office Furnishings and
Equipment 9,000 9,000 0.00125115
Office Equipment Rental and
Maintenance 62,844 62,844 0.00873638
HHHE Telephone/Telecommunications 26,400 26,400 0.00367005
Professional Services 100,000 100,000 0.01390168
30 Printing and Copying 13.230 13,230 0.001839189
15 Postage and Shipping 6,615 6,615 0.0009196
HR Contract 48 000 48,000 0.00088014
Misc Expenses 5,000 5,000 0.00102918
Marketing 40,000 40,000 0.00556068
Subtotal: Office Expanses $324,319 $324,318 0.04508583
General
Expenses
Insurance 33,000 33,000 0.00458756
3.6 Food Service 185,887 185,987 0.02585539
0.4 Before/After Care snacks 9,975 9,875 0.00138669
Administration Fee (to PCSB) 35,967 35,967 0.005
Travel 42,000 42,000 0.00583871
Depreciation 22,124 22,124 0.00307561
Staff Development Costs 32,000 32,000 0.00444854
Travel HHHEHE
Conferences 6,000

12




Consultants HHHEHE
Other General Expense 5,000 5,000 0.00069508
Subtotal: General Expenses $366,053 $366,053 0.05088759
TOTAL EXPENSES $7,150,044 $7,150,044 0.99397718
EXCESS (OR
DEFICIENCY) $1,184,620 $1,184,620 0.16468225
Capital Budget
Land Loan FHHNE
Construction Loan iianiicid
Land $2,250,000
Construction
March
1-
June
30 $6,000,000
Bank Fees $60,000
. ASSUMPTIONS _
Swdent Enroliment A4
Facility Size {square footage) 50,321
Average Teacher Salary 48,883
Student/Teacher Ratio 14.95
QOther Major Assumptions See Notes
NOTES: Students teachers
Pre-S 140 Classroom 24 1,150,560
Pre-K 13 Spec Ed 2 95,880
Resource
K a0 Tchr 2 93,840
Grade 1 80 Librarian Q.50 27,316
SpiLang
Total 441 Ther 1.00 74,480
total 28.50 1,442,058
average 48,883
Other
Profession
M St Rental al
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Head

Start

Coordinat
or 47,277
Activities

18 911,313 Coor 59,160
Business
Mngr 68,340
Sr. Acct 70,000
IT
Manager 63,000
Nurse 38,771

344,548
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2. Alist of all donors and grantors that have contributed monetary or in-kind donations having a value equal to
or exceeding $500 during the year reported.

N/A
Il School Performance

This section will report on what has been learned about the school's performance against
standards established in its Performance Management Framework(s). The section also wil
describe actions that are being taken to use data to improve school programs, practices, and
performance. Finally, the section will describe how the information is being reported to parents and
the public.

A Evidence of Performance and Progress
1. Provide a summary of the Performance Management Measures.

a.. Student Academic Performance:

s Using the applicable Performance Management Framework(s), provide a narrative
summary of the school's performance data based on each of the academic indicators in the
framework, As appropriate, please include actual performance data in the narrative
statement. You may reference the PMF Descriptors located on pages 13-15 far more
information. For the Standard frameworks. Mission-Specific data must also be submitted
online, in addition to the narrative. For the Non-Standard frameworks, Student Progress,
Student Achievermnent, and Gateway Data must be submitted online, in addition to the namrative.

Performance Management Framework
End of School Year Data 2009-2010

Eagle Academy used three (3) different standardized assessment tools to measure student learning. Each
assessment instrument is developed to measure appropriate student achievement for that grade/age ievel.
Each instrument is valid and reliable through national norms. The early childhood students performed
very well against national norms on both instruments. The Core Knowledge Assessment demonstrated
that our students performed at the 89th percentile in math and 83" percentile in reading. The Brigance
demonstrated slightly lower scores with our students scoring at the 80® percentile in mathemantics and
the 70.5 percentile in literacy. Eagle staff is conducting a discrepancy analysis to identify which items of
content caused the difference in scores in literacy.

The Kindergarten students were assessed with the Brigance and the Houghton Mifflin instruments. The
Houghton Mifflin also had validity and reliability studies conducted for its instrument which is aligned
with the Houghton Mifflin curriculum, In mathematics and reading, Eagle’s students scored at the g3n
percentile. Eagle’s students scored slightly higher on the Brigance with students scoring at the got
percentile in mathematics and the 85™ percentile in reading. The differences in scores is not statistically
significant.

The First Grade students were administered the Core Knowledge and the Brigance. The students scored
exceptionally well on the Brigance with scores in the 99" percentile in mathematics and the 96
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percentile in literacy. There was a great variance with the Core Knowledge assessment in which students
scored at the 69" percentile in mathematics and the 75™ percentile in reading. The instructional staff is
conducting a discrepancy analysis to explain the variation in scores. The variation is statistically
significant. This was also the first time teachers and students used the Core Knowledge assessment
isntrument and that may also have caused some of the variation.

The special education students were also assessed using their [EP’s as a basis for each assessment. For
special education students as a group, the students mastered their academic goals in reading and

mathematics with 75% mastery.
Core Houghton
Knowledge Mifflin
Literacy Math Literacy Math Reading
70.5% B9% 83% N/A N/A
85% N/A N/A 83% 83%
96% 689% 75% N/A N/A

b. Non-Academic Performance:
Using results from the 2009-2010 Compliance Review, report on the school’s

Successes and challenges in meeting its compliance requirements.

Eagle Academy submitted all of the required documents to Public Charter School Board and the
Office of the State Superintendent on time.

Challenges

L

An extremely large quantity of documents was required by PCSB and OSSE at the same time.
Almost all documents for both organizations were at the opening of school.

All documents had to be scanned and transformed into PDF’s for AQIS.

Timing was the greatest issue

Threat of reprisal for not submitting on-time was not needed and placed undue stress on all of the
staff, c.g., threatened with more in-depth inquiry (Triage was the term).

AOIS was inconsistent in acknowledging whether a required document was actually received;
had to contact staff and demonstrate that it was submitted on time with almost half of all
documents.

Sometimes had to re-submit the same document three times before it was registered

The message sent was that the collection of the documents was more important than the smooth
orderly opening of school for the students.
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Using results from the 2009-2010 Governance Review, report on the Board’s govemance practices,
successes and challenges.

Eagle Academy submitted all of the required documents to Public Charter School Board on time.
Challenges and Successes

s The Board has worked hard to find additional Board members who would be committed to the
school and bring strong support for the school.

¢ The Board developed a new meeting structure that has enabled the Board to function more
effectively in the governance process.

» The Board has been able to use the committee structure better this year but with the addition of
new members in 2010-2011, will be able to improve the committee system.

¢ The Board worked hard with the administrative staff to secure McGogney School award!!

» The Board found it challenging to have so many different experts in to help the Board develop
the policies and structures needed to support the financing of the new school.

» Board members participated in a number of meetings with the administrative staff and Dastrict
officials.

» The Board was pleased that PCSB’s financial model awarded Eagle an overall score of A-, The

one grade that pulled Eagle down from A was in the area of the ratio for payroll and instruction.
Eagle is low in that area and will remain low until the new building project is completed in 2012.

¢ Board members attended the National Charter School Conference in Chicago.
e Board members attended the National Association fro the Education of the Young Child
National Conference in Washington, DC.
2. Provide Certification that all authorizations (certificate of occupancy, insurance, lease, ete.) required

to operate the school are in full force and effect.

See signed Certification Letter below,
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N
EAGLE EB ACADEMY

PUBLIC CHARTER SCHOOI

Starting Early, Soaring High

August 30, 2010

l'o Whom It May Concern

This letter is certify that during the 2009-2010 school year and summer, Eagle Academy
Public Charter School had in full force and effect a lease for its facilities, required
and a current

liability and officers and directors insurances, a cert ificate of occupancy,

business license.

Sincgrely, t

Joe M. Smuth

Chief Financial Officer

170 M Streer. SE Washington, D.C. 20003 el 202-544 246

VW cagleacader





















' 6. Please select the highest grade level served by your Campus/LEA in the 2009-2010 school years.
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Eagle Academy PCS

School Performance Report 2010-2011

Student Progress 2010-2011 Targets -

® 75% of preschool students will score at or
above 75% mastery in literacy on the Core
Knowledge Preschool Assessment Tool (CK
PAT).

® 75% of preschool students will score at or
above 75% mastery in mathematics readiness
on the Core Knowledge Preschool Assessment
Tool (CK PAT).

® 80% of pre-kindergarten through first-grade
students will score at or above 80% mastery in
literacy on Brigance Developmental Inventory.

= 80% of pre-kindergarten through first-grade
students will score at or above 80% mastery in
mathematics readiness on the Brigance
Developmental Inventory.

® 75% of second-grade students will score
between 70-75% mastery in literacy on the
Star Assessment.

B 75% of second-grade students will score
between 70-75% mastery in mathematics on
the Star Assessment.

Student Achievement 2010-2011 Targets

= 80% of first-grade students will achieve
benchmark in literacy on the Dynamic
Indicators of Basic Early Literacy Skills (DIBELS)
assessment.

= 80% of second-grade students will score at or
above 80% mastery in social-emotional
development on the Brigance Developmental
Inventory.

On average, preschool and pre-kindergarten
students will attend school 85% of the days.

On average, kindergarten through
second-grade students will attend school 92%
of the days.

96% of students scored at least 75% mastery.

97% of students scored at least 75% mastery.

58% of students scored at least 80% mastery.

57% of students scored at least 80% mastery.

91% of students demonstrated mastery.

33% of students demonstrated mastery.

Achievement Results

60% of students achieved benchmark.

Results unavailable*

Leading Indicators Results

The average daily attendance was 99%.

The average daily attendance was 100%.

DC Public Charter School Board School Performance Report © 2011

Yes

Yes

Yes

Met Target?

No

No

Met Target?

Yes

Yes




Eagle Academy PCS

School Performance Report 2010-2011

Mission Specific Measures 2010-2011 Targets -

= 80% of parents of preschool through 88% of parents surveyed reported being satisfied Yes

third-grade children will report being or highly satisfied.
"Satisfied" or "Highly Satisfied" with the

school on the end-of-year Parent Satisfaction

Survey.

*Primary source data were not available at the time of review.

Targets Met: 0
Targets Missed:

DC Public Charter School Board School Performance Report © 2011
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DISTRICT OF COLUMBIA
PUBLIC CHARTER SCHOOL BOARD

Early Childhood Accountability Plan

2011-2012 Final Report: Eagle Academy PCS

Student Progress Targets Progress Results Met Target?
= 70% of pre-kindergarten-3 = 99.3% of students demonstrated "  Yes
students will demonstrate growth growth of one level or
of at least one level or maintain maintained mastery.
75% mastery in literacy by the
spring administration on the Core
Knowledge assessment.
= 70% of Pre-kindergarten-4 = 79.9% of students maintained " Yes
students will demonstrate growth mastery.
of at least one level or maintain
75% mastery in literacy by the
spring administration on the
Houghton Mifflin Assessment.
= 50% of kindergarten through = 78.6% of students demonstrated " Yes
second-grade students will growth of at least one level or
demonstrate growth of at least one maintained proficiency.
level or maintain proficiency in
literacy by the spring
administration on the STAR Early
Literacy assessment.
Student Achievement Targets Achievement Results Met Target?
= 60% of kindergarten through = 70.2% of students scored " Yes
second-grade students will score proficient.
proficient on the Dynamic
Indicators of Basic Early Literacy
Skills (DIBELS) assessment.
Leading Indicator Targets Leading Indicator Results Met Target?
= On average, pre-kindergarten-3 = The average daily attendance was " Yes
and pre-kindergarten-4 students 94.4%.
will attend school 88% of the
days.
= On average, kindergarten through = The average daily attendance was " Yes

second-grade students will attend
school 92% of the days.

92.9%.




Mission Specific Targets

Mission Specific Results

Met Target?

80% of parents surveyed will
report being “satisfied” or “highly
satisfied” with the school on the
end of year survey.

65% of first and second-grade
students will score at or above
average on the Scale in Social
Skills Improvement System (SSIS)
assessment.

= 95.6% of parents surveyed "  Yes
reported being “satisfied” or
“highly satisfied”.

= 81.0% of students scored at or " Yes

above average.

Targets Met: 8

Targets Missed: 0
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DISTRICT OF COLUMBIA
PUBLIC CHARTER SCHOOL BOARD

April 25, 2013

Davene B. McCarthy White, Board Chair
Eagle Academy PCS — Wheeler Road
3400 Wheeler Road, SE

Washington, DC 20032

Dear Ms. White:

The Public Charter School Board ("PCSB") conducts Qualitative Site Reviews to gather and document
authentic evidence to support our oversight of PCSB schools. According to the School Reform Act § 38-
1802.11, the PCSB shall monitor the progress of each school in meeting student academic achievement
expectations specified in the charter granted to each particular school. Your school was selected to
undergo a QSR during the 2012-2013 school year for the following reason(s):

o0 School eligible to petition for 10-year Charter Review

Qualitative Site Review Report

On February 12 and February 20, 2013, a Qualitative Site Review ("QSR") team conducted on-site reviews
of Eagle Academy PCS - Wheeler Road. The purpose of these on-site reviews is to gauge the extent to
which your school’s goals and student academic achievement expectations appeared evident in the
everyday operations of your school. In order to ascertain this, the QSR team, composed of PCSB staff and
consultants, evaluated your classroom teaching using an abridged version of the Charlotte Danielson
Framework for Teaching observation rubric. The QSR team also conducted focus groups of a random
selection of your students, teachers, and administrators. In addition, the QSR team visited a parent event
and a Board of Trustees meeting.

Enclosed is the Qualitative Site Review Report based on consideration of the QSR team'’s observations.
You will find that the QSR Report is focused on the following areas: the mission and goals of the school’s
charter, classroom environments, instructional delivery, meeting the needs of all learners, professional
development, and school climate.

We appreciate the assistance and hospitality that you and your staff gave the QSR team in conducting the
Quialitative Site Review at Eagle Academy PCS - Wheeler Road. Thank you for your continued
cooperation as the PCSB makes every effort to ensure that Eagle Academy PCS is in compliance with its
charter.

Sincerely,

Naomi DeVeaux
Deputy Director

Enclosures
cc: School Leader



CHARTER GOALS

The table below summarizes Eagle Academy PCS’s goals and academic achievement expectations as detailed in its charter and
subsequent Accountability Plans, and the evidence that the Qualitative Site Review (“QSR”) team observed of the school meeting the

goal during the Qualitative Site Visit.

Students will demonstrate proficiency in literacy
skills.

Students appeared engaged in the many literacy activities that took place during the observations. Students
generally appeared comfortable reading and reflecting in class-wide discussion, small-group collaboration,
and independent assignments. Classroom observers did not see teachers, however, challenge students to
critically think about what they read. Instructional focus was on technical competency and literal
comprehension in response to teacher demonstration; that is, a teacher would comprehensively tell the
students what they should look for in the story rather than have the students reason their own way through
it with reactive guidance from the teacher. Teachers, nonetheless, were committed to student achievement
and sought to clarify confusion among the class with regard to literal reading comprehension. There were a
few teachers who pushed students to clarify meaning from the story beyond mere description and toward
the interpretive (e.g. teacher asked students to make predictions about what would happen in the story).
Teachers took advantage of opportunities to illuminate the meaning of technical terms like “compound
words.”

Students will demonstrate proficiency in numeracy
skills.

The QSR team did not observe math instruction due to site visit scheduling issues. Numeracy instruction
was observed during several of the “Do Now” activities, and many teachers had mathematical posters and
celebrations of success (“2000 Math Problems Answered” and “5 Hours of Practicing Math”) posted in and
around their rooms.

Students will exhibit age-appropriate
social and emotional developmental
behaviors.

Teachers had developed and implemented procedures to compel widespread participation (e.g. equity
sticks or classroom jobs) and foster students’ communication and relationship management skills.
Classrooms prominently featured displays of the values to be admired (honesty, pride, discipline) through
"character counts" charts. Classroom rules and standards were also posted in most classrooms. For the
most part, students were well behaved and engaged in the learning process across different settings, such as
a presentation or a small-group project. Misbehavior was promptly remedied, students made efficient
transitions as directed, and cleaned up after themselves. The review team observed very few instances of
misbehavior.

Attendance rate for all students will
exceed 90%.

The QSR team did not review attendance data. Teachers warmly welcomed students who arrived late (e.g.,
“So glad you’re here” instead of “Why are you late?”). The principal stated he promotes taking this
approach.

Qualitative Site Review Report

Eagle Academy PCS - Wheeler Road April 24,2013
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Create and sustain a positive school
culture.

All teachers and administrators in the focus groups indicated that they enjoy being at the school. The
review team observed teachers warmly welcoming students and pronouncing their happiness in seeing
them succeed. Student work is prominently and widely displayed in classrooms and in the hallways.
Students could be heard inquiring about each other’s day and students in one class were prompted to say
"good morning" to each other upon entry. A display entitled "Our Hopes and Dreams" that featured each
student's professional and personal goals for the future was posted in one classroom. Teachers consistently
maintained a positive attitude, which spread to the students. For example, a teacher referred to her students
as "3" grade champions"; another as "brilliant" and "smarties.” Observers noted that a few teachers strayed
from the school's horm in encouraging positivity (e.g. a teacher raised her voice when speaking to students;
another told students she was going to change her name in response to them repeatedly asking for her to
look at their work).

Parents will participate in the school
community.

Teachers in the focus group said that parental involvement is increasing. At a recent event, a teacher said
four to five parents were expected to attend and twelve came. According to a teacher, “Parents know that
school is investing in children beyond the basics.” The teacher specifically mentioned the STEM program
and the school’s desire to build a swimming pool. The point system for managing student behavior heavily
involves parent notification. Students receive points for good behavior, which can be taken away for bad,
and every week, parents are notified of their child's points.

A PCSB staff member observed a parent event on February 15, 2013. Eagle Academy PCS was holding
parent-teacher conferences that day. The conferences seemed to be well attended by parents, with a sign in
sheet stating almost fifty parents had participated.

Qualitative Site Review Report

Eagle Academy PCS - Wheeler Road April 24,2013
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SCHOOL MISSION
The rubric below was used to summarize the school’s performance in aligning its operations with the mission and goals of its charter.

Limited observations of day to
day observations as aligned with
mission and educational goals by
any school stakeholders.

Day to day operations and
activities as aligned with mission
and educational goals are
demonstrated by some staff
members.

Day to day operations and
activities as aligned with mission
and educational goals are
demonstrated by nearly all staff
members.

Day to day operations and
activities as aligned with the
mission and educational goals
are demonstrated by students
throughout the school building.

dministrators and Board
members demonstrate a limited
understanding of the school’s
design. Evidence of its use in the
management and governance of
he school is substantially
lacking.

IAdministrators and Board
members demonstrate an
adequate understanding of the
school’s design. There is
evidence that understanding of
the design is sometimes used to
effectively manage and govern

\/Administrators and Board
members demonstrate a good
understanding of the school’s
design. There is evidence that
understanding of the design is
used to effectively manage and
govern the school.

/All key administrators and
Board members demonstrate an
excellent understanding of the
school’s design. There is
significant evidence that
understanding of the design is
used to effectively manage and

School curriculum and
instruction are not aligned with
he mission and educational
goals and/or are utilized in

School curriculum and
instruction are aligned with the
mission and educational goals
and are utilized in some

School curriculum and
instruction are aligned with the
mission and educational goals
and are utilized in most

School curriculum and
instruction are aligned with the
mission and educational goals
and are utilized in all

he school demonstrates limited
evidence of progress towards
monitoring and making progress
owards few of the goals of its
charter.

The school demonstrates
adequate evidence of progress
towards monitoring and making
progress towards some of the
goals of its charter.

The school demonstrates
proficient evidence of progress
towards monitoring and making
progress towards most of the

goals of its charter.

The school demonstrates

exemplary evidence of progress
towards monitoring and making
progress towards all of the goals

of its charter.

School Mission Summary

According to its charter application, the mission of Eagle Academy PCS is to have each student ready socially, emotionally,
personally, and academically to succeed in elementary school.

Gathering and documenting evidence of the school's success in fulfilling this mission, as clarified by its goals, served as the
ultimate purpose of the on-site reviews. The on-site reviews consisted of a full-day scheduled observation on February 20,
2013, and a half-day unscheduled observation on February 12, 2013. During these school day visits, the QSR team observed
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individual classes in session and the school climate in general. In addition, the QSR team conducted separate focus group
questioning of students, teachers, and administrators. The on-site reviews also included visits to a Board of Trustees meeting
and a parent meeting.

Overall, the school appeared proficient in aligning its operations with its mission, based on assessment of the following elements: day-
to-day operations, administrative governance, curriculum and instruction, and the ultimate progress made.

In the administrator focus group, the principal emphasized experiential learning as integral to the school's mission. The QSR team
observed experiential learning in various “centers” in each classroom, where students practiced both literacy and numeracy skills via
hands-on learning activities. During classroom observations, the review team saw connections of content to student daily life
occurring in several classrooms during "sharing-out™ sessions and class discussion. In the focus group, the principal also stressed a
commitment to higher order learning, yet questioning observed by teachers often did not call for any critical thinking. Instead, the
review team observed questioning solely describing what was happening or focused on memorizing a method of problem solving. The
administrator focus group indicated that the school employs instructional coaches who assist in interpreting the data from weekly
assessments. This response was echoed in the teacher focus group, where teachers described how they used data to differentiate their
lesson plans for groups of students with varying abilities. The principal stated that the lesson plan template is tailored to compel
differentiation. However, the QSR team did not observe strong examples of differentiation in the classes observed. Some students
could have been challenged more or directed to another task once they had completed the current one. Teachers in the focus group
stated that part of the mission is to provide an education experience for the whole child. While thoughtful, detailed attention was given
to behavioral development, (e.g. getting along with each other, following directions), less time was spent on rigorous instruction, with
lessons instead centered on rote memorization and literate description.

In a review of first and second quarter Board of Trustees meeting minutes, the QSR team did not discover evidence of attention given
to assessing whether activities were aligning with the school’s mission in practice. Students in the focus group praised their new
principal for wanting them to do well and caring about their health ("He wants us to eat food that is good for us"). In the administrator
focus group, one administrator said, “We really believe all students can learn and should be held to high expectations. It’s all about
our mission — giving our students the best opportunity to learn and be successful. We use all our data and progress monitoring to do
this.”

On March 20, 2013, a PCSB staff member attended Eagle’s Board of Trustees meeting. Thirteen board members attended the
meeting, constituting a quorum, and six staff members were also present. According to school leadership, the board supports the
school’s mission by assuring that budget allocations provide the resources to assist the school in providing services to children. The
board members discussed the financial report. Additionally the principals from both Eagle PCS campuses discussed academics,
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attendance, and parent participation to update the board members. The executive director and principals also gave an update on
recruitment and re-enroliment efforts.

Qualitative Site Review Report Eagle Academy PCS - Wheeler Road April 24,2013
5



CLASSROOM ENVIRONMENTS
The rubric below was used to assess the school’s performance regarding its classroom environments.

Classroom interactions, both
between the teacher and students
and among students, are negative
or inappropriate and characterized
by sarcasm, putdowns, or conflict

Classroom interactions are
generally appropriate and free
from conflict but may be
characterized by occasional
displays of insensitivity.

Classroom interactions reflect
general warmth and caring, and
are respectful of the cultural and
developmental differences among
groups of students.

Classroom interactions are highly
respectful, reflecting genuine
warmth and caring toward
individuals. Students themselves
ensure maintenance of high levels
of civility among member of the
class.

The classroom does not represent
a culture for learning and is
characterized by low teacher
commitment to the subject, low
expectations for student
achievement, and little student
pride in work.

The classroom environment
reflects only a minimal culture for
learning, with only modest or
inconsistent expectations for
student achievement, little teacher
commitment to the subject, and
little student pride in work. Both
teacher and students are
performing at the minimal level
to “get by.”

The classroom environment
represents a genuine culture for
learning, with commitment to the
subject on the part of both teacher
and students, high expectations
for student achievement, and
student pride in work.

Students assumes much of the
responsibility for establishing a
culture for learning in the
classroom by taking pride in their
work, initiating improvements to
their products, and holding the
work to the highest standard.
Teacher demonstrates as
passionate commitment to the
subject.

Classroom routines and
procedures are either nonexistent
or inefficient, resulting in the loss
of much instruction time.

Classroom routines and
procedures have been established
but function unevenly or
inconsistently, with some loss of
instruction time.

Classroom routines and
procedures have been established
and function smoothly for the
most part, with little loss of
instruction time.

Classroom routines and
procedures are seamless in their
operation, and students assume
considerable responsibility for
their smooth functioning.

Student behavior is poor, with no
clear expectations, no monitoring
of student behavior, and
inappropriate response to student
misbehavior.

Teacher makes an effort to
establish standards of conduct for
students, monitor student
behavior, and respond to student
misbehavior, but these efforts are
not always successful.

Teacher is aware of student
behavior, has established clear
standards of conduct, and
responds to student misbehavior
in ways that are appropriate and
respectful of the students.

Student behavior is entirely
appropriate, with evidence of
student participation in setting
expectations and monitoring
behavior. Teacher’s monitoring
of student behavior is subtle and
preventive, and teachers’
response to student misbehavior
is sensitive to individual student
needs.
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Teacher makes poor use of the Teacher’s classroom is safe, and Teacher’s classroom is safe, and Teacher’s classroom is safe, and
physical environment, resulting in | essential learning is accessible to | learning is accessible to all students contribute to ensuring
unsafe or inaccessible conditions | all students, but the furniture students; teacher uses physical that the physical environment
for some students or a serious arrangement only partially resources well and ensures that supports the learning of all
mismatch between the furniture supports the learning activities. the arrangement of furniture students.

arrangement and the lesson supports the learning activities.

activities.

Classroom Environments Summary

Overall, the classrooms observed were mostly proficient in establishing strong classroom environments, based on the QSR team’s
assessment of the following elements: creating an environment of respect and rapport, establishing a culture of learning, managing
classroom procedures, managing student behavior, and organizing physical space.

Almost all of the observed classrooms were proficient or exemplary in creating an environment of respect. Most teachers fostered an
atmosphere of positivity (e.g. "Excellent sentence. | love that sentence™), courtesy (e.g. the teacher encouraged students to say "good
morning" to each other upon entering the classroom) and encouraging when confronting problems (e.g. the teacher told the students to
"kiss your brain for doing a wonderful job™ after a student performed well). Nearly all teacher-to-student interactions were appropriate
in content and delivery. Teachers frequently used endearing terms in referring to students (e.g. dear, honey, my friends). Teachers
called out good behavior instead of bad; for example, a teacher said, "I like the way you are all still sitting so nicely and paying
attention.” In the student focus group, the students stated that they like their teachers because they care about them. Most student-to-
student interactions were on-topic, respectful, and characterized by sharing, with little need for teacher intervention. Cultural and
developmental differences were not sources of disrespect. Students were observed clapping for each other when a correct answer was
given. There were even a few instances where students promoted civility between themselves, such as a student saying to another,
"Please be quiet. The teacher is trying to talk to us." There were a few instances of student-to-student disrespect where students would
tell each other to "shut up™; however, teachers tended to use these indiscretions as teachable moments, e.g., "What's another thing you
can say to someone if they are bothering you?" Some students in the focus group mentioned other students had been mean to them, but
this seemed rare during the classroom visits.

Approximately 80% of the observed classrooms were proficient or exemplary in establishing a culture of learning. Nearly all teachers
appeared committed to helping the students develop intellectually and socially (I know you can get this. Let's try again!"). Teachers
instilled pride in their students over their work. Certificates of Achievement were posted in some classrooms celebrating academic
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goals reached by the students. The review team observed objectives posted on classroom whiteboards. Student work prominently
decorated the classrooms walls and teachers encouraged students to do their best.

Almost all of the observed classrooms were proficient or exemplary in managing classroom procedures. Classroom procedures were
apparent in most classes from the start; for example, students were expected to put bags and lunches in the cubby area and fill in the
"Check In" sheet with their names. Teachers were dedicated to keeping students focused and energized (a teacher clapped to get
students immediate attention, or led the class in "wiggles" to wiggle out the distractions); maintaining order ("Eyes watching, ears
listening, voices quiet bodies still"); and encouraging widespread and full participation (each student was assigned a "job™ in the
discussion). Teachers rewarded steadfast compliance by allowing students to select a game to play (such as a "Freeze Dance" game) or
to discuss topics relevant to the lesson that were of particular interest to them. Transitions within class and between classes were
observed to be close to seamless, with little loss of instructional time. Procedures were not uniform across classes but teachers used
techniques that worked. In the student focus group, students expressed that they appreciated the way teachers got them to want to
learn.

Almost every observed classroom was proficient or exemplary in managing student behavior. Most teachers clearly communicated
behavioral standards to the students and carefully monitored them by circulating around the room. Classrooms had behavior
expectations posted on the walls. Teachers promoted the positives of being a good person and working hard ("Thank you so much to
my friends who are looking at me. That shows me you are paying attention.") Like the general classroom procedures, teachers used
their own styles and techniques to influence student behavior. Minimal misbehavior was observed. A few instances of disruption and
noncompliance arose, but these were exceptions rather than the rule.

Almost all of the observed classrooms were proficient or exemplary in organizing physical space. Classrooms were safe and were
arranged to accommodate interaction between students. Physical space was designed for multiple types of instruction: whole group,
small group, and individual work. Each table had work organizers on the back of the chairs. In the center of the tables were caddies for
materials. Classrooms had a print-rich environment and cozy furniture that encouraged reading. The review team observed
SmartBoards, iPads with headphones, and computers in use by staff and students. However, each member of the QSR team identified
at least one classroom that was disorganized and haphazardly put together, featured disheveled stacks of paper, not enough space for
moving around comfortably, or lack of sufficient storage. Additionally, one of the inclusion classrooms appeared too small to house
the teacher and students in the room.
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INSTRUCTIONAL DELIVERY
The below rubric was used to summarize the school’s performance regarding instructional delivery.

Teacher’s oral and written
communication contains errors
or is unclear or inappropriate to
students. Teacher’s purpose in a
lesson or unit is unclear to
students. Teacher’s explanation
of the content is unclear or
confusing or uses inappropriate
language.

Teacher’s oral and written
communication contains no
errors, but may not be
completely appropriate or may
require further explanations to
avoid confusion. Teacher
attempts to explain the
instructional purpose, with
limited success. Teacher’s
explanation of the content is
uneven; some is done skillfully,
but other portions are difficult to
follow.

Teacher communicates clearly

and accurately to students both
orally and in writing. Teacher’s
purpose for the lesson or unit is
clear, including where it is

situation within broader learning.

Teacher’s explanation of content
is appropriate and connects with
students’ knowledge and
experience.

Teacher’s oral and written
communication is clear and
expressive, anticipating possible
student misconceptions. Makes
the purpose of the lesson or unit
clear, including where it is
situated within broader learning,
linking purpose to student
interests. Explanation of content
is imaginative, and connects with
students’ knowledge and
experience. Students contribute
to explaining concepts to their
peers.

Teacher makes poor use of
questioning and discussion
techniques, with low-level
questions, limited student
participation, and little true
discussion.

Teacher’s use of questioning and
discussion techniques is uneven
with some high-level question;
attempts at true discussion;
moderate student participation.

Teacher’s use of questioning and
discussion techniques reflects
high-level questions, true
discussion, and full participation
by all students.

Students formulate may of the
high-level questions and assume
responsibility for the
participation of all students in
the discussion.

Students are not at all
intellectually engaged in
significant learning, as a result of
inappropriate activities or
materials, poor representations of
content, or lack of lesson
structure.

Students are intellectually
engaged only partially, resulting
from activities or materials or
uneven quality, inconsistent
representation of content or
uneven structure of pacing.

Students are intellectually
engaged throughout the lesson,
with appropriate activities and
materials, instructive
representations of content, and
suitable structure and pacing of
the lesson.

Students are highly engaged
throughout the lesson and make
material contribution to the
representation of content, the
activities, and the materials. The
structure and pacing of the
lesson allow for student
reflection and closure.
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Students are unaware of criteria
and performance standards by
which their work will be
evaluated, and do not engage in
self-assessment or monitoring.
Teacher does not monitor student
learning in the curriculum, and
feedback to students is of poor
quality and in an untimely
manner.

Students know some of the
criteria and performance
standards by which their work
will be evaluated, and
occasionally assess the quality of
their own work against the
assessment criteria and
performance standards. Teacher
monitors the progress of the
class as a whole but elicits no
diagnostic information; feedback
to students is uneven and
inconsistent in its timeliness.

Students are fully aware of the
criteria and performance
standards by which their work
will be evaluated, and frequently
assess and monitor the quality of
their own work against the
assessment criteria and
performance standards. Teacher
monitors the progress of groups
of students in the curriculum,
making limited use of diagnostic
prompts to elicit information;
feedback is timely, consistent,
and of high quality.

Students are fully aware of the
criteria and standards by which
their work will be evaluated,
have contributed to the
development of the criteria,
frequently assess and monitor the
quality of their own work against
the assessment criteria and
performance standards, and
make active use of that
information in their learning.
Teacher actively and
systematically elicits diagnostic
information from individual
students regarding understanding
and monitors progress of
individual students; feedback is
timely, high quality, and students
use feedback in their learning.

Teacher adheres to the
instruction plan in spite of
evidence of poor student
understanding or of students’
lack of interest, and fails to
respond to students’ questions;
teacher assumes no
responsibility for students’
failure.

Teacher demonstrates moderate
flexibility and responsiveness to
students’ needs and interests, and
seeks to ensure success of all
students.

Teacher seeks ways to ensure
successful learning for all
students, making adjustments as
needed to instruction plans and
responding to student interest
and questions.

Teacher is highly responsive to
students’ interests and questions,
making major lesson adjustments
if necessary, and persists in
ensuring the success of all
students.

Instructional Delivery Summary

Overall, the teachers observed were rated either satisfactory or proficient (roughly 50% each) regarding instructional delivery, based
on assessment of the following elements: communicating with students, using questioning and discussion techniques, engaging
students in learning, using assessment in instruction, and demonstrating flexibility.
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Almost all of the observed classrooms were proficient or exemplary in communication with students. Most teachers were articulate in
their instruction and questioning, trying different paths to comprehension upon recognition of confusion (rephrasing questions to
model correct sentence structure; "sight words"). Most information conveyed was accurate in terms of content and grammar. Many
teachers announced the objectives for the lesson at the beginning of the class. In several instances, teachers expressly connected the
new material with previously covered material to allow for a more vivid perspective on the value of the lesson’s information and
skills. Teacher efforts to connect material with student experience and interests were evidenced by consistent, widespread student
engagement. Procedural directions were clearly explained for all learners (in one case, directions were specifically tailored for a non-
verbal student) such that they understood how to complete activities, if not also why they were doing them. Since activities were
frequently interactive and teachers were skilled in facilitating cooperation, students at times helped explain concepts to one another.

Approximately 40% of teachers observed scored proficient or exemplary in questioning and discussion techniques. Although teachers
were effective in promoting student engagement through comforting praise and underscoring the value of participation, the questions
themselves tended to be low-level, not calling for critical thinking. Discussions were mostly teacher focused with students
participating only when they were called upon. Most questions were low-level and designed to determine students’ memorization
competency. Questions were concerned with "the what" and not the why or how. A few teachers did compel analysis of information
rather than merely seeking repetition of what the teacher said (e.g. “Why do you need to explain it? Is that relevant? Why is that
important?").

Half of the classrooms observed scored satisfactory in engaging students in learning, with the other half being rated proficient. Most
students were engaged in the lesson and contributed to discussion by either volunteering or responding to the teacher when called
upon. Students competently worked in several instructive settings: class wide discussion, group work, independently, and turn and
talk.

In using assessment in instruction, three-quarters of the classrooms observed scored satisfactory. Most teachers assessed student
understanding by asking questions and then gauging student particular responses and general reactions. Teachers observed used
thumbs up/down, verbal quizzes, and written responses. During independent assignments or group work, teachers would circulate
around the room and check in with each student regarding their progress and testing their understanding by posing questions about
their responses. In these interactions, teachers gave direct feedback about what students were doing well and what they could improve.
In some classes, however, teachers only asked questions of groups or the class as a whole without creating opportunities for individual
assessment. Self-assessment was rare; rubrics were not observed.

Most of the classrooms observed scored satisfactory in demonstrating flexibility. Although teachers and administrators in the focus
groups stated that teachers differentiated their lesson plans to accommodate both higher-performing and lower-performing students,
such efforts were not apparent in practice in the observed classes. Most teachers were effective in motivating different types of
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students (shy, apathetic, frustrated) and implemented their lessons with confidence in purpose and know-how. As the teacher and
assistant walked around helping students, there were several instances of students taking a different path than assigned. Instead of the
teachers immediately redirecting, they allowed students to explore.
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MEETING THE NEEDS OF ALL LEARNERS
The rubric below was used to summarize the school’s performance regarding meeting the needs of all learners during the on-site
reviews.

The school has implemented a
limited number of programs to
help students who are struggling
academically to meet school
goals. Resources for such

The school has implemented
programs and provided adequate
resources to help students who are
struggling academically to meet
school goals. Based on individual

The school has implemented
special programs and provided
significant resources to help
students who are struggling
academically to meet school

The school has implemented
research- based and/or special
programs and provided a full
complement of resources to help
students who are struggling

programs are marginal; or the
programs experience low
participation given the students’
needs.

needs, student participation is
moderate.

goals. Based on individual needs,
student participation is moderate
to high.

academically to meet school
goals. Based on individual needs,
student participation is high.

The school has a successful
program(s) in place to meet the
needs of any English Language
Learners who enroll at the
school. The services are in
keeping with, and in some ways,
exceed federal standards for
staffing with requisite training,
qualifications and resources.

The school has a successful
program in place to meet the
needs of English Language
Learners who enroll at the school.
The services are in keeping with
federal standards for sufficient
staffing with requisite training,
qualifications and resources.

The school has a program in
place to meet the needs of
English Language Learners
who enroll at the school. In
order to comply with federal
regulations, however, the
program could benefit from
increased staffing, improved
staff qualifications and/or
additional resources

The school has a program in
place to meet the needs of
English Language Learners who
enroll at the school. The services
are in keeping with federal
regulations, which include
sufficient staffing with requisite
training and resources.

Meeting the Needs of All Learners Summary

The teachers in the focus group stated the school has "an excellent inclusion model™ to meet the needs of all learners. During the
observations, it was difficult to tell which students have IEPs, as well as which teacher was the special education teacher and which
was the general education teacher in a classroom. Administrators in the focus group said many general education teachers had dual
certifications. Additionally, administrators, coaches, and teachers spoke about the focus on differentiation in planning and instructing;
however, this differentiation was not necessarily evident in the QSR team’s classroom observations. The campus also provides three
self-contained classrooms to meet the needs of students with more severe disabilities. Two of the self-contained classrooms were
observed, and observers noted drastically different environments. One room was large, with three adults guiding students at
individualized stations. The other self-contained classroom was extremely small, with only one adult providing instruction. The QSR
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team was concerned about the small space of this room and asked the PCSB special education specialist to conduct a second review.

The school has five English language learners (ELLs). The special education lead for the 2" and 3" grade works with the ELs. The
school attempts to make the families feel welcomed and encourage participation by providing report cards in Spanish.
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PROFESSIONAL DEVELOPMENT
The rubric below was used to summarize the school’s performance in promoting professional development.

The school offers very few
professional development days
throughout the school year, and
teachers indicate that they do not
have enough time for ongoing
professional development and
planning.

The school offers several
professional development
activities throughout the school
year, although teachers indicate
they could use more time for
planning.

The school day and the annual
calendar reflect a strong focus on
professional development and
planning. Most teachers agree
that they are given sufficient time
for professional development and
planning.

The school day and the annual
calendar reflect a high priority
given to professional
development and planning. All
teachers agree that they are given
sufficient time for a variety of
professional development
opportunities and planning.

The school offers limited formal
or informal support and guidance
for novice teachers. These
teachers do not think that the

The school offers formal or
informal support and guidance
to novice teachers. These
teachers think that the support

The school has implemented a
support system that is effective in
meeting the needs of novice
teachers.

The school has implemented a
highly structured support system
that is highly effective in
meeting the needs of novice

support is adequate. is adequate. teachers.

Professional Development Summary

According to the administrator and teacher focus groups, professional development takes place four days a week in the form of a
common planning period, with additional professional development opportunities at least once a month, and Saturday workshops as
needed. Teachers indicated that professional development is usually centered around an area in which they feel they need support. The
administration encourages teachers to attend OSSE trainings, and supports teachers earning additional degrees through tuition
reimbursement. Aids/assistants are part of the summer institute for additional professional development and are also eligible for tuition
reimbursement. Teachers also stated that instructional coaches, which the school has had for three years now, assist with lesson
planning. Additionally, all teachers participate in a week-long retreat at the beginning of the school year in which they are divided for
collaboration by grade level and content area.

Administrators in the focus group talked about how there are cameras in each classroom so instructional coaches can review teacher
performance and offer ways to improve. Teachers are also expected to review them independently.
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SCHOOL CLIMATE
The rubric below was used to summarize the school’s performance regarding school climate.

The school’s disciplinary
policies and practices are not
well-articulated or understood
by most of the staff, students,
and parents. Such policies and
practices are partially
implemented due to the lack of
clarity or understanding and, as
a result, the learning
environment provides limited

The school’s discipline policies
and practices are adequately
articulated and understood by
the administration and by most
of the staff, students and
parents. Such policies and
practices may not be fully
implemented, due to a lack of
clarity or understanding. The
learning environment,

The school’s discipline policies
and practices are clearly
articulated and understood by
the administration, staff,
students and parents. Such
policies and practices are
consistently implemented,
providing for a safe and orderly
learning environment.

The school’s discipline policies
and practices are clearly
articulated and understood by
the administration, staff,
students and parents. Such
policies and practices are fully
implemented by students and
staff, providing for a
consistently safe and orderly
learning environment.

School Climate Summary

Overall, the school appeared to be a safe and orderly learning environment. There are several security guards at the school, all of
whom appear to have cordial relationships with students. Students in the focus group all said they feel safe at school due to the
presence of the security guards and the calming impact of teachers. Three students mentioned other students in their classes were
“mean,” or had done "bad things" but blamed it on other people and got away with it. The QSR team did not observe any instances of
such misbehavior.
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DISTRICT OF COLUMBIA
PUBLIC CHARTER SCHOOL BOARD

April 25, 2013

Davene B. McCarthy White, Board Chair
Eagle Academy PCS — New Jersey Avenue
1017 New Jersey Avenue SE

Washington, DC 20003

Dear Ms. White:

The Public Charter School Board (PCSB) conducts Qualitative Site Reviews to gather and document
authentic evidence to support the oversight of PCSB schools. According to the School Reform Act § 38-
1802.11, PCSB shall monitor the progress of each school in meeting student academic achievement
expectations specified in the charter granted to such school. Your school was selected to undergo a
Qualitative Site Review during the 2012-13 school year for the following reason(s):

o School eligible for 10-year Charter Review

Qualitative Site Review Report

On February 15 and 21, 2013 a Qualitative Site Review team conducted on-site reviews of Eagle
Academy PCS — New Jersey Avenue Campus. The purpose of the site review is for PCSB to gauge the
extent to which the school’s goals and student academic achievement expectations were evident in the
everyday operations of the public charter school. To ascertain this, PCSB staff and consultants evaluated
your classroom teaching by using an abridged version of the Charlotte Danielson’s Framework for
Teaching observation rubric. We also visited a board meeting, a parent event, and conducted focus
groups with a random selection of students, a group of teachers, and your administrators.

Enclosed is the team’s report. You will find that the Qualitative Site Review Report is focused primarily
on the following areas: mission/goals of the school’s charter, classroom environments, instructional
delivery, meeting the needs of all learners, professional development, and school climate.

We appreciate the assistance and hospitality that you and your staff gave the monitoring team in
conducting the Qualitative Site Review at Eagle Academy PCS — New Jersey Ave. Thank you for your
continued cooperation as the PCSB makes every effort to ensure that Eagle Academy PCS is in
compliance with its charter.

Sincerely,

Naomi DeVeaux
Deputy Director

Enclosures
cc: School Leader



CHARTER GOALS

This table summarizes the goals that Eagle Academy PCS contracted to in its charter and the evidence that the Qualitative Site Review (“QSR”)
team observed of the school meeting the goal during the Qualitative Site Visit.

Students will demonstrate proficiency in literacy skills.

In classroom observations, teachers engaged students in activities that focused on
listening and comprehension skills, word identification, vocabulary and phonics.
Students were required to identify, write, and make the sound of a selected letter from
the alphabet as well as say words that begin with the letter. Some students used
manipulatives such as popsicle sticks to make the letter. When reading stories during
circle time, teachers used questioning and discussion techniques to assess students’
listening and comprehension skills. During one observation, students were asked to
identify different elements of a book, such as the author, illustrator, title and title
page. All classrooms had word walls that were used to introduce students to
vocabulary words and in some classes, many objects were labeled to assist students
with learning words.

Students will demonstrate proficiency in numeracy skills.

Review team members observed students working at different centers in mathematics
classrooms. Each classroom had a math center and expectations for learning and
activities were posted. Instructional aides provided small group and individualized
attention to students and assisted them in categorizing activities where they were
sorting different objects according to size or shape, learning to identify and write
numbers, or learning to count by using one-to-one correspondence. Teachers taught
beginning addition by having students make equations using numbers and pictures.

Students will exhibit age-appropriate social and emotional developmental behaviors.

The students in the classrooms observed were generally well behaved and engaged in
the lessons. According to the administrators, the school uses the Second Step
Curriculum to foster social and emotional skill development; the tool is intended to
teach self-regulation and executive function skills. The school also conducts socio-
emotional assessments twice per year, though these were not observed by the QSR
team. A part time clinician from the Department of Mental provides play therapy for
identified students.

Attendance rate for all students will exceed 90%.

The QSR team did not review attendance data as part of the review.

Create and sustain a positive school climate.

The QSR team noted warm, caring, and academically engaging relationships between
students and teachers in brightly lit and well-organized classrooms. The school
administrators described its program of recognizing students for academic and
behavior achievements. However, at the time of the review, the principal had recently
left and a new interim principal had just started. There was also evidence of high
teacher turnover, both of which indicate that the school climate is unstable.
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Parents will participate in the school community. According to the administrators, the school conducts a parent satisfaction survey and
works to build an ongoing rapport with parents. The school holds four or five parent
events per year, including literacy and mathematics nights, a science fair, and holiday
programs. The school also conducts parent workshops once per month through a
Department of Education grant. Teachers said that they strive to incorporate parent
feedback in their work with students, and formally communicate student progress to
parents every nine weeks.

A PCSB staff member observed parent-teacher conferences on February 15, 2013. A
sign-in sheet showed almost fifty parents had participated.
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SCHOOL MISSION
This rubric summarizes the school’s performance on aligning its operations with the mission and goals of its charter.

Limited observations of day to day
observations as aligned with
mission and educational goals by
any school stakeholders.

Day to day operations and activities
as aligned with mission and
educational goals are demonstrated
by some staff members.

Day to day operations and activities
as aligned with mission and
educational goals are demonstrated
by nearly all staff members.

Day to day operations and activities
as aligned with the mission and
educational goals are demonstrated
by students throughout the school
building.

dministrators and Board members
demonstrate a limited
understanding of the school’s
design. Evidence of its use in the
management and governance of the
chool is substantially lacking.

Administrators and Board members
demonstrate an adequate
understanding of the school’s
design. There is evidence that
understanding of the design is
sometimes used to effectively
manage and govern the school.

Administrators and Board members
demonstrate a good understanding
of the school’s design. There is
evidence that understanding of the
design is used to effectively
manage and govern the school.

All key administrators and Board
members demonstrate an excellent
understanding of the school’s
design. There is significant
evidence that understanding of the
design is used to effectively
manage and govern the school.

School curriculum and instruction
are not aligned with the mission
and educational goals and/or are
utilized in limited/no classrooms.

School curriculum and instruction
are aligned with the mission and
educational goals and are utilized
in some classrooms.

School curriculum and instruction
are aligned with the mission and
educational goals and are utilized
in most classrooms.

School curriculum and instruction
are aligned with the mission and
educational goals and are utilized
in all classrooms.

he school demonstrates limited
evidence of progress towards
monitoring and making progress
owards few of the goals of its
charter.

'The school demonstrates adequate
evidence of progress towards
monitoring and making progress
towards some of the goals of its

'The school demonstrates proficient
evidence of progress towards
monitoring and making progress
towards most of the goals of its

charter.

'The school demonstrates
exemplary evidence of progress
towards monitoring and making
progress towards all of the goals of

charter.

its charter.

School Mission Summary

According to its charter, the mission of Eagle Academy PCS is to have each student ready socially, emotionally, personally, and

academically to succeed in elementary school.

The QSR team found students to be engaged in rich learning experiences with high-level curricula. Students were encouraged to become
creative problem-solvers through techniques like inquiry-based learning and the opportunity to choose learning centers and activities. The
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curriculum is aligned to the Common Core State Standards and is intended to support socio-emotional learning. The school leadership
considers Eagle Academy PCS — New Jersey Ave a “full service school,” providing additional non-academic services based on needs
identified by parents and teachers. The school has a full time occupational and physical therapists, and a behavior intervention specialist
providing services to students.

In classroom observations, the QSR team noted that the teachers observed generally scored well on the elements of the rubric related to
creating a good social environment for students: all of the teachers observed were proficient or exemplary on Environment of Respect,
Organizing Physical Space, and Communicating with Students. The QSR team noted warm, caring, and academically engaging
relationships between students and teachers in brightly lit and well-organized classrooms. However, the teachers were less successful at
providing a rigorous academic program: just over half of teachers (57%) were proficient in Using Questioning and Discussion Techniques
and Using Assessment in Instruction, techniques specifically cited by Eagle Academy PCS’s leadership team as key observable elements
of the mission’s implementation in everyday operations. School leadership stated that the QSR team would observe differentiated
instruction in classrooms, which was supported through ongoing, individualized and small group instruction. During the observations, the
QSR team observed mostly whole-group instruction with some class discussions. Additionally, there were little to no examples of
assessment of students observed throughout the classrooms. The leadership team also cited an interdisciplinary approach to integrating
arts instruction across the curriculum, but the QSR team was unable to observe this in practice.

The administrator focus group participants indicated that the school is working to improve teacher satisfaction, but the QSR team noted a
high turnover rate. The school provides bonus pay and conducts a teacher appreciation week. However, teachers in the focus group
indicated frustration with the school’s constant technological problems and concerns about insufficient reading materials to support
student learning and centers. Apparently, the school has previously provided expense reimbursements for teachers to acquire additional
instructional materials, but, by February, this has not yet been available for this school year. The school leadership said that video
cameras were being installed in every classroom to support teacher observation and professional development; the teacher focus group
participants did not discuss their opinions on this policy.

According to school leadership, the board supports the school’s mission by assuring that budget allocations provide the resources to assist the
school in providing services to children, the board attends school-sponsored events. On March 20, 2013 a PCSB staff member attended Eagle’s
Board of Trustees meeting. Thirteen board members attended the meeting, constituting a quorum. Six staff members were also present. The
meeting agenda items included the following:

Minutes from previous meeting to be approved

Financial report

Executive Director’s report

Principals report for Wheeler Road and NJ Avenue campus which included:
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o Academic
o0 Attendance
0 Re-enrollment and recruitment events
0 Increasing parent participation for 2013-14 school year
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CLASSROOM ENVIRONMENTS
This rubric summarizes the school’s performance on the Classroom Environments elements of the rubric during the scheduled and unscheduled
Visits.

Classroom interactions, both between
the teacher and students and among
students, are negative or inappropriate
and characterized by sarcasm,
putdowns, or conflict

Classroom interactions are generally
appropriate and free from conflict but
may be characterized by occasional
displays of insensitivity.

Classroom interactions reflect general
warmth and caring, and are respectful
of the cultural and developmental

differences among groups of students.

Classroom interactions are highly
respectful, reflecting genuine warmth
and caring toward individuals.
Students themselves ensure
maintenance of high levels of civility
among member of the class.

The classroom does not represent a
culture for learning and is
characterized by low teacher
commitment to the subject, low
expectations for student achievement,
and little student pride in work.

The classroom environment reflects
only a minimal culture for learning,
with only modest or inconsistent
expectations for student achievement,
little teacher commitment to the
subject, and little student pride in
work. Both teacher and students are
performing at the minimal level to
“get by.”

The classroom environment
represents a genuine culture for
learning, with commitment to the
subject on the part of both teacher and
students, high expectations for student
achievement, and student pride in
work.

Students assumes much of the
responsibility for establishing a
culture for learning in the classroom
by taking pride in their work,
initiating improvements to their
products, and holding the work to the
highest standard. Teacher
demonstrates as passionate
commitment to the subject.

Classroom routines and procedures
are either nonexistent or inefficient,
resulting in the loss of much
instruction time.

Classroom routines and procedures
have been established but function
unevenly or inconsistently, with some
loss of instruction time.

Classroom routines and procedures
have been established and function
smoothly for the most part, with little
loss of instruction time.

Classroom routines and procedures
are seamless in their operation, and
students assume considerable
responsibility for their smooth
functioning.

Student behavior is poor, with no
clear expectations, no monitoring of
student behavior, and inappropriate
response to student misbehavior.

Teacher makes an effort to establish
standards of conduct for students,
monitor student behavior, and
respond to student misbehavior, but
these efforts are not always
successful.

Teacher is aware of student behavior,
has established clear standards of
conduct, and responds to student
misbehavior in ways that are
appropriate and respectful of the
students.

Student behavior is entirely
appropriate, with evidence of student
participation in setting expectations
and monitoring behavior. Teacher’s
monitoring of student behavior is
subtle and preventive, and teachers’
response to student misbehavior is
sensitive to individual student needs.
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Teacher makes poor use of the Teacher’s classroom is safe, and Teacher’s classroom is safe, and Teacher’s classroom is safe, and

physical environment, resulting in essential learning is accessible to all learning is accessible to all students; students contribute to ensuring that
unsafe or inaccessible conditions for | students, but the furniture teacher uses physical resources well the physical environment supports the
some students or a serious mismatch arrangement only partially supports and ensures that the arrangement of learning of all students.

between the furniture arrangement the learning activities. furniture supports the learning

and the lesson activities. activities.

Classroom Environments Summary

Almost 90% of all classroom observations scored proficient or exemplary on elements of the Classroom Environment Rubric, which includes
five elements: Environment of Respect, Culture of Learning, Managing Classroom Procedures, Managing Student Behavior, and Organization of
Physical Space.

All of the classrooms observed scored proficient or exemplary on Environment of Respect, with most being rated as “proficient.” During the
QSR team’s observations, students and teachers were mutually respectful; teachers welcomed each student individually and apologized when
classroom procedures did not conform to students’ expectations. Students smiled during lessons, gave each other high fives as encouragement,
and helped each other move between learning centers.

Eighty-five percent of the teachers observed scored proficient or exemplary on Culture of Learning. The QSR team observed teachers clearly
setting learning expectations with SWBAT (Students will be able to...) and orally; in one case, when the written expectations were complex, the
teacher translated them into student-friendly terms. Teachers congratulated students on displaying their learning and reminded them of the
importance of the lesson. The QSR team observed “exciting word” posters, pride walls, and student achievement data trackers posted in
classrooms.

Eighty-five percent of the teachers observed scored proficient or exemplary on Managing Classroom Procedures. Classroom transitions were
managed in a timely and efficient manner. Class rules were simple, clearly posted, and generally consistent across classrooms. In several
classrooms, the QSR team observed students signing in to the classroom when they arrived. Teachers used hand signals, claps, thumbs up/thumbs
down, and chants in engaging students and transitioning between activities. In one classroom, the QSR team observed a student reminding
another student to join the carpet circle for morning meeting. In the teacher focus group, the QSR team learned that teachers are concerned about
insufficient reading materials to support student learning and centers, though the teachers reported that the school has been investing in additional
books.
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Seventy-one percent of the teachers observed were rated as proficient or exemplary in Managing Student Behavior. Many teachers proactively
managed student behavior by constantly surveying the room, moving between students, praising good behavior, and clearly setting expectations
for good behavior before transitions and activities; in these classrooms, the QSR team observed no instances of student misbehavior. In other
classrooms, student behavior management was more reactive, though there were no major incidences in most classrooms.

All of the classrooms observed were rated proficient or exemplary in Organizing Physical Space. Students and teachers moved easily around
classroom furniture and between learning centers, which were clearly distinguished and had a variety of learning materials. The classrooms,
including walls, carpets, and posters, were bright and colorful. The QSR team observed computers and Smart Boards; however, teachers in the
focus group noted, and the QSR team’s observations confirmed, that the Smart Boards are mounted too high for students to be able to use them.

Qualitative Site Review Report Eagle Academy PCS — New Jersey Ave April 24,2013

8



INSTRUCTIONAL DELIVERY
This rubric summarizes the school’s performance on the Instructional Delivery elements of the rubric during the scheduled and unscheduled
visits.

Teacher’s oral and written
communication contains errors or is
unclear or inappropriate to students.
Teacher’s purpose in a lesson or unit
is unclear to students. Teacher’s
explanation of the content is unclear
or confusing or uses inappropriate
language.

Teacher’s oral and written
communication contains no errors,
but may not be completely
appropriate or may require further
explanations to avoid confusion.
Teacher attempts to explain the
instructional purpose, with limited
success. Teacher’s explanation of the
content is uneven; some is done
skillfully, but other portions are
difficult to follow.

Teacher communicates clearly and
accurately to students both orally and
in writing. Teacher’s purpose for the
lesson or unit is clear, including
where it is situation within broader
learning. Teacher’s explanation of
content is appropriate and connects
with students’ knowledge and
experience.

Teacher’s oral and written
communication is clear and
expressive, anticipating possible
student misconceptions. Makes the
purpose of the lesson or unit clear,
including where it is situated within
broader learning, linking purpose to
student interests. Explanation of
content is imaginative, and connects
with students’ knowledge and
experience. Students contribute to
explaining concepts to their peers.

Teacher makes poor use of
questioning and discussion
techniques, with low-level questions,
limited student participation, and
little true discussion.

Teacher’s use of questioning and
discussion techniques is uneven with
some high-level question; attempts at
true discussion; moderate student
participation.

Teacher’s use of questioning and
discussion techniques reflects high-
level questions, true discussion, and
full participation by all students.

Students formulate may of the high-
level questions and assume
responsibility for the participation of
all students in the discussion.

Students are not at all intellectually
engaged in significant learning, as a
result of inappropriate activities or
materials, poor representations of
content, or lack of lesson structure.

Students are intellectually engaged
only partially, resulting from
activities or materials or uneven
quality, inconsistent representation of
content or uneven structure of
pacing.

Students are intellectually engaged
throughout the lesson, with
appropriate activities and materials,
instructive representations of content,
and suitable structure and pacing of
the lesson.

Students are highly engaged
throughout the lesson and make
material contribution to the
representation of content, the
activities, and the materials. The
structure and pacing of the lesson
allow for student reflection and
closure.
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Students are unaware of criteria and
performance standards by which their
work will be evaluated, and do not
engage in self-assessment or
monitoring. Teacher does not
monitor student learning in the
curriculum, and feedback to students
is of poor quality and in an untimely
manner.

Students know some of the criteria
and performance standards by which
their work will be evaluated, and
occasionally assess the quality of
their own work against the
assessment criteria and performance
standards. Teacher monitors the
progress of the class as a whole but
elicits no diagnostic information;
feedback to students is uneven and
inconsistent in its timeliness.

Students are fully aware of the
criteria and performance standards by
which their work will be evaluated,
and frequently assess and monitor the
quality of their own work against the
assessment criteria and performance
standards. Teacher monitors the
progress of groups of students in the
curriculum, making limited use of
diagnostic prompts to elicit
information; feedback is timely,
consistent, and of high quality.

Students are fully aware of the
criteria and standards by which their
work will be evaluated, have
contributed to the development of the
criteria, frequently assess and
monitor the quality of their own work
against the assessment criteria and
performance standards, and make
active use of that information in their
learning. Teacher actively and
systematically elicits diagnostic
information from individual students
regarding understanding and
monitors progress of individual
students; feedback is timely, high
quality, and students use feedback in
their learning.

Teacher adheres to the instruction
plan in spite of evidence of poor
student understanding or of students
lack of interest, and fails to respond
to students’ questions; teacher
assumes no responsibility for
students’ failure.

Teacher demonstrates moderate
flexibility and responsiveness to
students’ needs and interests, and
seeks to ensure success of all
students.

Teacher seeks ways to ensure
successful learning for all students,
making adjustments as needed to
instruction plans and responding to
student interest and questions.

Teacher is highly responsive to
students’ interests and questions,
making major lesson adjustments if
necessary, and persists in ensuring
the success of all students.

Instructional Delivery Summary

Approximately three-quarters of classrooms were proficient or exemplary in areas of Instructional Delivery, including: Communicating with
Students, Using Questioning and Discussion Techniques, Engaging Students in Learning, Using Assessment in Instruction, and Demonstrating

Flexibility.

All of the teachers observed were scored proficient or exemplary on Communicating with Students. Teachers’ oral and written communication
was error free. Teachers clearly stated directions and learning expectations orally and in writing, and presented activities with enthusiasm. There
were also directions posted for individual learning centers, such as, “sort objects according to size.”
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About sixty percent of teachers were rated proficient or exemplary in their use of questioning and discussion techniques. The QSR team observed
a small percentage of teachers using higher-order thinking questions, or questions designed to have students think and form opinions before
responding, such as, “What does it mean to be persuasive?”” Most of the questions observed were low-level recall questions, such as, “What are
some of the products that we get from apples?” or “What day was yesterday?”

Eighty-five percent of teachers were rated proficient or exemplary in engaging students in learning. In most of the classrooms observed, all or
almost all students were actively engaged in the lesson. Most whole group activities observed were during read alouds where teachers animatedly
read stories and encouraged student participation with questions and discussion. During some discussions, teachers addressed students’

individual questions that may have been off topic or non-academic, but the instructional activities were age appropriate and captured students’
interest most of the time.

Approximately sixty percent of classrooms included assessments to monitor student learning progress. The primary methods of assessment
observed were oral questioning of students on lesson content, and teachers monitoring progress during independent work time. Instructional
assistants also gave the students immediate feedback as they worked with individual and small groups at various centers.

The QSR team did not review teachers’ lesson plans in advance and thus was unable to compare observed instruction to lesson plans. As such,
the team could not identify adjustments based on student needs and cannot assess the school’s performance on the Flexibility and Responsiveness
element of the rubric. However, in some cases, the QSR team was able to observe some adjustments, such as a teacher allowing for additional
discussion time on a specific topic. In another case, the teacher’s responses to interruptions were detrimental to the quality of the lesson, as the
teacher repeated activities when students arrived late or switched between instructional CDs several times.
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MEETING THE NEEDS OF ALL LEARNERS
This rubric summarizes the school’s performance on the elements of the rubric related to meeting the needs of all learners.

The school has implemented special
programs and provided significant

The school has implemented
research- based and/or special

The school has implemented a
limited number of programs to help

The school has implemented
programs and provided adequate

students who are struggling resources to help students who are resources to help students who are programs and provided a full
academically to meet school goals. struggling academically to meet struggling academically to meet complement of resources to help
Resources for such programs are school goals. Based on individual school goals. Based on individual students who are struggling
marginal; or the programs needs, student participation is needs, student participation is academically to meet school goals.
experience low participation given moderate. moderate to high. Based on individual needs, student
the students’ needs. participation is high.

The school has a program in place The school has a program in place to The school has a successful program | The school has a successful

to meet the needs of English meet the needs of English Language in place to meet the needs of English | program(s) in place to meet the
Language Learners who enroll at Learners who enroll at the school. Language Learners who enroll at the | needs of any English Language

the school. In order to comply with | The services are in keeping with school. The services are in keeping Learners who enroll at the school.
federal regulations, however, the federal regulations, which include with federal standards for sufficient The services are in keeping with,
program could benefit from sufficient staffing with requisite staffing with requisite training, and in some ways, exceed federal
increased staffing, improved staff training and resources. qualifications and resources. standards for staffing with requisite
qualifications and/or additional training, qualifications and
resources. resources.

Meeting the Needs of All Learners Summary

Through the focus groups with administrators and teachers, the QSR team learned of several strategies in place to support the needs of all
learners, though most of these strategies were not directly observed. There is a Safety Net Program where instructional coaches model strategies
for teachers to use with students who need additional support. The school uses technological resources, such as Lexia Reading, to provide
intervention and content differentiation for struggling and advanced learners. The school also provides before and after school tutoring. School
leaders report that Eagle is a full-service school that focuses on the whole child and provides a variety of resources when needs are identified
from parent concerns, or teacher/ staff observations. The leadership stated that there is a full time staff member who serves as a behavior
intervention specialist.

There are currently no English Language Learners (“ELLs”) enrolled at the school.
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PROFESSIONAL DEVELOPMENT
This rubric summarizes the school’s performance on the Professional Development elements of the rubric during the scheduled and unscheduled
classroom observations and as discussed during the focus groups with administrators, faculty, and staff.

The school offers very few
professional development days
throughout the school year, and
teachers indicate that they do not have
enough time for ongoing professional
development and planning.

The school offers several
professional development activities
throughout the school year, although
teachers indicate they could use more
time for planning.

The school day and the annual
calendar reflect a strong focus on
professional development and
planning. Most teachers agree that
they are given sufficient time for
professional development and
planning.

The school day and the annual
calendar reflect a high priority given
to professional development and
planning. All teachers agree that they
are given sufficient time for a variety
of professional development
opportunities and planning.

The school offers limited formal or
informal support and guidance for
novice teachers. These teachers do

The school offers formal or
informal support and guidance to
novice teachers. These teachers

The school has implemented a
support system that is effective in
meeting the needs of novice teachers.

The school has implemented a highly
structured support system that is
highly effective in meeting the needs

not think that the support is adequate. | think that the support is adequate. of novice teachers.

Professional Development Summary

Eagle Academy PCS uses a READ-DC grant from the federal government to improve the quality of language and literacy instruction, including
optional Saturday literacy workshops and a literacy mentor who provides intensive teacher coaching. The school uses the Classroom Assessment
Scoring System (CLASS) and Early Language and Literacy Classroom Observation (ELLCO) tools to conduct classroom observations. The
results of these, along with teacher surveys on their strengths and weaknesses, help determine the focus of professional development. A master
artist from the Wolf Trap Foundation for the Performing Arts provides professional development related to integrating arts across the curriculum;
however, the QSR team did not observe any arts-based instruction. Administrators in the focus group indicated that the QSR team should see
differentiated instruction and ongoing assessment in classrooms, but these were also not observed.

The QSR team also learned that all classrooms will soon be outfitted with cameras for teacher reflection and feedback; they are expected to be
installed by February 22, 2013.

According to the focus group participants, instructional coaches work with new teachers.
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SCHOOL CLIMATE
This rubric summarizes the school’s performance on the School Climate elements of the rubric during the scheduled and unscheduled classroom
observations and as discussed during the focus groups with students, faculty, and staff.

The school’s discipline policies and
practices are not well-articulated or
understood by most of the staff,
students and parents. Such policies
and practices are partially
implemented due to the lack of
clarity or understanding and, as a
result, the learning environment
provides limited safety and order.

The school’s discipline policies and
practices are adequately articulated
and understood by the
administration and by most of the
staff, students and parents. Such
policies and practices may not be
fully implemented, due to a lack of
clarity or understanding. The
learning environment, however, is

The school’s discipline policies and
practices are clearly articulated and
understood by the administration,
staff, students and parents. Such
policies and practices are
consistently implemented, providing
for a safe and orderly learning
environment.

The school’s discipline policies and
practices are clearly articulated and
understood by the administration,
staff, students and parents. Such
policies and practices are fully
implemented by students and staff,
providing for a consistently safe
and orderly learning environment.

relatively safe and orderly.

School Climate Summary

The learning environment was one of respect and caring. The review team observed that teachers and students interacted well with each other
and students were very helpful to each other when moving to and from centers. The classrooms were painted in bright, cheery colors and there
were brightly colored carpets for sitting and for defining centers. Students were generally well behaved and happy but the review team did not
host a focus group with students since the school does not serve students older than grade 3.

The school has a high teacher turnover rate, all but one of the teachers are new this year. At the time of the review the principal had been
reassigned and an interim principal was assigned to the school. According to the teacher focus group participants, the school tries to support
teachers by working with instructional coaches to improve pedagogical skills, professional development opportunities, and adequate instructional
resources. Administrators report that teachers are allocated $250-$500 quarterly to purchase additional classroom materials; however the teacher
focus group reported that they did not receive an allotment for materials this year. Teachers are celebrated with performance incentive bonuses,
and teacher appreciation week.
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10 Year Review Data

Core Knowledge - Emergent Literacy SKkills
*Percentage represents grade level average

School Year

(End of Year PK3, PK4

Performance)

2008-2009 Not available

2009-2010 83%

2010-2011 92%

2011-2012 88% (PK3
only)

2012-2013 In Progress

Core Knowledge - Emergent Numeracy Skills
*Percentage represents grade level average

School Year

(End of Year PK3, PK4

Performance)

2008-2009 Not available

2009-2010 89%

2010-2011 92%

2011-2012 88% (PK3
only)

2012-2013 In Progress

DIBELS - Emergent Literacy Skills

Percentages represent grade level breakdowns of performance at each instructional

level.
2010-2011
Beginning of Year End of Year
Grade | Benchmark | Strategic Intensive Benchmark | Strategic Intensive
Level
K 48% 48% 4% 88% 8% 2%
1 48% 38% 14% 57% 29% 13%
2 42% 20% 38% 52% 13% 35%
2011-2012
Beginning of Year End of Year
Grade | Benchmark | Strategic Intensive Benchmark | Strategic Intensive
Level
K 69% 28% 3% 84% 10% 6%
1 82% 15% 3% 63% 25% 11%
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2 48% 32% 20% 52% 17% 32%
3 51% 21% 28% 39% 37% 24%
2012-2013 (End of Year results not yet available)
Beginning of Year Middle of Year
Grade | Benchmark | Strategic Intensive Benchmark | Strategic Intensive
Level
K 67% 28% 5% 75% 18% 6%
1 72% 18% 10% 71% 16% 13%
2 50% 29% 21% 57% 18% 25%
3 38% 33% 29% 43% 18% 39%
Brigance - Emergent Numeracy SKkills
Percentages represent average scores.
Math
as measured by Brigance
BPreK-3 MPrek-4 mK Wl m2
84% . 99% 93%y10,94%
o 8% s a8 80% 500 w5
06-07 07-08 08-09 09-10 10-11
School Year (End of Year | Grade Levels Performance
Performance) Tested
2007-2008 PK3-KG 89%
2008-2009 PK3-KG 92%
2009-2010 PK3-1st 99%
2010-2011 PK3-2nd 94%
2011-2012 . .
2012-2013 Assessment Discontinued
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Brigance - Emergent Literacy Skills
Percentages represent average scores.

Literacy

as measured by Brigance

WPrek-3 mPrek-4 mK m1l m2

92%
79% 790/86% 84% g4o£ % gae, 86%
(1]
71%71%

06-07 07-08 08-09 09-10 10-11
School Year (End of Year | Grade Levels Performance
Performance) Tested
2007-2008 PK3-KG 89%
2008-2009 PK3-KG 92%
2009-2010 PK3-1st 96%
2010-2011 PK3-2nd 97%
2011-2012 . .
2012-2013 Assessment Discontinued

STAR - Emergent Literacy SKkills

Percentage is a measure of proficiency (performance “At or above the 40t percentile)
The percentage denoted with a * indicates the number of students of “At or above 70%
Proficiency”

School Year

(End of Year K 1 2 3
Performance)

2006-2007

2007-2008 Assessment Not Administered

2008-2009

2009-2010 N/A N/A 97%* N/A
2011-2012 89% 57% 58% 66%
2012-2013 Assessment Discontinued

STAR - Emergent Numeracy SKkills
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Percentage is a measure of proficiency (performance “At or above the 40t percentile)
The percentage denoted with a * indicates the number of students of “At or above 70%
Proficiency”

School Year

(End of Year K 1 2 3
Performance)

2006-2007

2007-2008 Assessment Not Administered

2008-2009

2009-2010 N/A N/A 77% N/A
2011-2012 89% 449% 40% 66%
2012-2013 Assessment Discontinued

Houghton-Mifflin Emergent Literacy Skills
As reported on previous PCSB reviewed and approved Accountability Plans. Numbers
reported indicate average score.

School Year

(End of Year PK4 K

Performance)

2006-2007 N/A 72%

2007-2008 N/A 84%

2008-2009 N/A 92%

2009-2010 N/A 83%

2011-2012 N/A

2012-2013 Assessment
Discontinued

Houghton-Mifflin Emergent Numeracy SKkills
As reported on previous PCSB reviewed and approved Accountability Plans. Numbers
reported indicate average score.

School Year

(End of Year PK4 K

Performance)

2006-2007 N/A 85%

2007-2008 N/A 77%

2008-2009 N/A 93%

2009-2010 N/A 83%

2011-2012 N/A

2012-2013 Assessment
Discontinued
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Learning Accomplishment Profile
As reported on previous PCSB reviewed and approved Accountability Plans. Numbers
reported indicate average score.

School Year

(End of Year PK3 PK4 K

Performance)

2006-2007 98% 98%
2007-2008 91% 98%
2008-2009 94% | 95% 98%
2009-2010

2010-2011 Assessment Discontinued
2011-2012

Social-Emotional Data

As assessed by Brigance from 2007-2011

SSIS (for the 2011-2012 school year only) percentage indicates the number of 15t and
2nd grade students that scored average or above (as indicated by a score of 85 or
greater

School Year (End of PK3 PK4 K 1 9
Year Performance)

2006-2007 98 98 98 N/A N/A
2007-2008 91 91 98 N/A N/A
2008-2009 94 95 98 N/A N/A
2009-2010 95 98 99 99 N/A
2010-2011 80 95 93 U/A 80
2011-2012 (SSIS) Unavailable 81%

Page 5 of 5
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PARENT/FAMILY EVENTS

2008-2009SY

EVENT DATE TOTAL ATTENDANCE
(SIGN-IN SHEETS ARE
PROVIDED AND COLLECTED
AT EACH EVENT)

Parent Orientation 8/19/2008 193
Back to School Night 9/30/2008 124
Grandparents Classroom Visit Day 11/21/2008 95
Grandparents Day Celebration 11/21/2008 115
Thanksgiving Basket Giveaway 11/26/2008 61
Christmas Carols in the City 12/14/2008 10
Annual Holiday Performance 12/17/2008 114
PTO Meeting 1/15/2009 50
Black History Program 2/20/2009 59
1* Grade Enrollment Fair 2/24/2009 31
Muffins for Moms 3/19/2009 64
Week of the Young Child (Fun Day) 4/24/2009 92
Students of Spring Fashion Show 4/25/2009 94
Before and After Care Program 5/28/2009 111
Breast Cancer Walk-A-Thon 10/19/2009 86

4 quarterly Parent Teacher Conference




PARENT/FAMILY EVENTS

2010-2011SY

EVENT DATE TOTAL ATTENDANCE
(SIGN-IN SHEETS ARE PROVIDED AND
COLLECTED AT EACH EVENT)
Parent Orientation 8/18/2010 220
Parent Orientation 8/19/2010 172
Back To School Night 9/30/2010 141
PTO Meeting 10/28/2010 40
Parents, Friends & Family Night 11/10/2010 84
PTO Meeting 11/18/2010 39
Grandparents’ Day 11/19/2010 129
Thanksgiving Basket Giveaway 11/22/2010 360
Dads Rock n’ Read 12/10/2010 42
Eagle Academy Christmas Performance 12/14/2010 220
Parent Workshop 1/19/2011 18
PTO Meeting 2/17/2011 30
Parents, Friends & Family Night 2/24/2011 106
Black History Program 2/25/2011 29
PTO Meeting 3/17/2011 30
Parents, Friends & Family Night 4/7/2011 63
Poetry Café’ 4/13/2011 47
Eagle Going Green School Celebration 4/27/2011 46
PTO Meeting 5/19/2011 25

4 quarterly Parent Teacher Conference




2011-2012SY

PARENT EVENTS

EVENT DATE TOTAL ATTENDANCE
(SIGN-IN SHEETS ARE
PROVIDED AND COLLECTED
AT EACH EVENT)

Parent Orientation 8/18/2011 276
Back To School Night 9/29/2011 124
Asthma Workshop 9/27/2011 17
PTO Meeting 9/15/2011 34
PTO Meeting 10/20/2011 37
Grandparents’ Day 10/19/2011 69
Parents, Friends & Family Night 11/14/2011 89
PTO Meeting 11/22/2011 51
Thanksgiving Basket Giveaway 11/23/2011 320
PTO Meeting 1/19/2012 32
Martin Luther King Jr. Program 1/26/2012 30
PTO Meeting 2/23/2012 27
PTO Meeting 3/15/2012 53
Parents, Friends & Family Night 4/12/2012 63
Mother’s Tea 5/18/2012 78

4 quarterly Parent Teacher Conference




PARENT/FAMILY EVENTS

2012-2013SY

EVENT DATE TOTAL ATTENDANCE
(SIGN-IN SHEETS ARE
PROVIDED AND COLLECTED
AT EACH EVENT)

Parent Orientation 8/21/2012 400
Back To School Night 9/27/2012 220
Walk for the Cure 10/20/2012 53
PTO Meeting 11/15/2012 34
Parents, Friends & Family Night 11/16/2012 58
Parent’s Nutrition Workshop 11/16/2012 62
Thanksgiving Basket Giveaway 11/23/2012 360
Before & After care Holiday Performance 12/21/2012 180
Black History Program 1/27/2012 200
Parent’s Nutrition Workshop 2/8/2013 78
PTO Meeting 2/21/2013 16
Parent’s Nutrition Workshop 3/26/2013 50
Science Fair 3/26/2013 43
Health & Information Jamboree 3/20/2013 100

4 quarterly Parent Teacher Conference




Appendix L



e
o O D

PuUBL

Eagle Academy Public Charter School - New Jersey Ave

COMPLIANCE REVIEW REPORT

I\(_H_\(VHII‘\L&HII r;\l \LL_(,)‘ItI\R't““I}‘:“?_)_‘\m , 2012'2013
INDICATOR DOCUMENTATION RATIONALE COMPLIANCE COMMENTS
STATUS
Enrollment application for SY i
2013-2014 Compliant
Fair Enrollment Process Compliance with School Reform Act
Section 38-1802.06
Written lottery procedures Compliant
Nigite 21| B Fromss (EUErErE Student handbook or other written |Compliance with School Reform Act
A o) P document that outlines the school's |Section 38-1802.06 (g); guidance for Compliant
P discipline policy and procedures. |PCSB staff when contacted by parents
Option 1: Notice of assigned nurse
on staff Compliance with School Reform Act
Student Health Section 38-1802.04 (c)(4) and the Compliant

Option 2: Copy of staff certificate
to administer medications

Student Access to Treatment Act of 2007

Student Safety

Current roster of all employees and
volunteers (working greater than 10

Compliance with School Reform Act

hours at the school) with indication i Compliant
that background check has been Section 38-1802.04 (c)(4)

conducted

Sexual Violation Protocol Compliance with Mandated Reporter Compliant
Assurance Policy laws in DC Code Section 4-1321.02 P
School Emergency Response Plan Compliance with School Reform Act Compliant

Section 38-1802.04 (c)(4)
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Eagle Academy Public Charter School - New Jersey Ave
COMPLIANCE REVIEW REPORT

PuBl I‘é’_‘l"l’l‘\j\l\lll \QIJ‘\I \LL.(?j\Itl\iNll\“IW"\‘?_’-‘\IU ) 2012-2013
INDICATOR DOCUMENTATION RATIONALE COMPLIANCE COMMENTS
STATUS
Employee handbook or other Compliance with School Reform Act
written document on policies and  |Section 38-1802.04, 38-1802.07,
Charter School Employees procedures governing employment (FERPA, the Public Education Reform Compliant

at the school, including employee
handling of student records

Amendment Act of 2007, and applicable
state and federal employment laws

Certification that appropriate levels

Compliance with School Reform Act

(ESEA)

was met; action plans indicated for
all non-HQT staff

subject area teachers are highly qualified

Insurance of insurance have been secured Section 38-1802.04 (b)(4) Compliant
Certificate of occupancy with an
occupant load equal or greater than .
the number of students and staff in Compliant

) the building _ ]

Occupancy, Lease and License for Compliance with School Reform Act

the Facility Section 38-1802.04 (b)(4)
Lease/Purchase Agreement Compliant
Basic Business License Compliant

. . For Title I schools, teacher roster . . .
High Quality Teachers: Elementary with |I_|Q stsatus asnd how the 2tatus Compliance with ESEA guidance to
and Secondary Education Act ’ ensure that all elementary and secondary Compliant
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Eagle Academy Public Charter School - New Jersey Ave

COMPLIANCE REVIEW REPORT

Section 38-1802.11 (a)

I‘:‘z"::]\k‘J' ‘R|J~\| \LL.(’i‘Itl\"x):\‘-1\:“?.).‘““ , 2012'2013
INDICATOR DOCUMENTATION RATIONALE COMPLIANCE COMMENTS
STATUS
Board roster with names and titles Compliant
. _ Board meeting minutes submitted |Compliance with School Reform Act Compliant
Fiduciary Duty: Board of Trustees Section 38-1802.05
Board calendar with meeting dates Compliant
Board Bylaws Compliant
. . . . Compliance with School Reform Act i
Articles of Incorporation Articles of Incorporation Section 38-1802.04 Compliant
. o Compliance with School Reform Act .
School Organization School Organization Chart Section 38-1802.11 (a) Compliant
. Litigation Proceedings Calendar (or|Compliance with School Reform Act i
SIS EE nonapplicable memo) Section 38-1802.11 (a) Compliant
Compliance with School Reform Act i
School Calendar School Calendar Section 38-1802.11 (a) Compliant
High School Courses for Graduation [High School Course Offering Compliance with School Reform Act N/A

Compliance with the School Reform Act

Submission of Annual Report Annual Report (SY 2011-2012) Section 38-1802.04 (c) (11) Compliant
Letter or license of accreditation or . .
Accreditation Status seeking accreditation (schools at Compliance with School Reform Act Compliant

least 5 years in operation)

Section 38-1802.02 (16)
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Eagle Academy Public Charter School - Wheeler Road

COMPLIANCE REVIEW REPORT

I\(_H_\(VHII‘\L&HII r;\l \LL_(,)‘ItI\R't““I}‘:“?_)_‘\m , 2012'2013
INDICATOR DOCUMENTATION RATIONALE COMPLIANCE COMMENTS
STATUS
Enrollment application for SY i
2013-2014 Compliant
Fair Enrollment Process Compliance with School Reform Act
Section 38-1802.06
Written lottery procedures Compliant
Nigite 21| B Fromss (EUErErE Student handbook or other written |Compliance with School Reform Act
A o) P document that outlines the school's |Section 38-1802.06 (g); guidance for Compliant
P discipline policy and procedures. |PCSB staff when contacted by parents
Option 1: Notice of assigned nurse
on staff Compliance with School Reform Act
Student Health Section 38-1802.04 (c)(4) and the Compliant

Option 2: Copy of staff certificate
to administer medications

Student Access to Treatment Act of 2007

Student Safety

Current roster of all employees and
volunteers (working greater than 10

Compliance with School Reform Act

hours at the school) with indication i Compliant
that background check has been Section 38-1802.04 (c)(4)

conducted

Sexual Violation Protocol Compliance with Mandated Reporter Compliant
Assurance Policy laws in DC Code Section 4-1321.02 P
School Emergency Response Plan Compliance with School Reform Act Compliant

Section 38-1802.04 (c)(4)
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Eagle Academy Public Charter School - Wheeler Road
COMPLIANCE REVIEW REPORT

PuBl I‘é’_‘l"l’l‘\j\l\lll \QIJ‘\I \LL.(?j\Itl\iNll\“IW"\‘?_’-‘\IU ) 2012-2013
INDICATOR DOCUMENTATION RATIONALE COMPLIANCE COMMENTS
STATUS
Employee handbook or other Compliance with School Reform Act
written document on policies and  |Section 38-1802.04, 38-1802.07,
Charter School Employees procedures governing employment (FERPA, the Public Education Reform Compliant

at the school, including employee
handling of student records

Amendment Act of 2007, and applicable
state and federal employment laws

Certification that appropriate levels

Compliance with School Reform Act

(ESEA)

was met; action plans indicated for
all non-HQT staff

subject area teachers are highly qualified

Insurance of insurance have been secured Section 38-1802.04 (b)(4) Compliant
Certificate of occupancy with an
occupant load equal or greater than .
the number of students and staff in Compliant

) the building _ ]

Occupancy, Lease and License for Compliance with School Reform Act

the Facility Section 38-1802.04 (b)(4)
Lease/Purchase Agreement Compliant
Basic Business License Compliant

. . For Title I schools, teacher roster . . .
High Quality Teachers: Elementary with |I_|Q stsatus asnd how the 2tatus Compliance with ESEA guidance to
and Secondary Education Act ’ ensure that all elementary and secondary Compliant
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Eagle Academy Public Charter School - Wheeler Road

COMPLIANCE REVIEW REPORT

Section 38-1802.11 (a)

I‘:‘z"::]\k‘J' ‘R|J~\| \LL.(’i‘Itl\"x):\‘-1\:“?.).‘““ , 2012'2013
INDICATOR DOCUMENTATION RATIONALE COMPLIANCE COMMENTS
STATUS
Board roster with names and titles Compliant
. _ Board meeting minutes submitted |Compliance with School Reform Act Compliant
Fiduciary Duty: Board of Trustees Section 38-1802.05
Board calendar with meeting dates Compliant
Board Bylaws Compliant
. . . . Compliance with School Reform Act i
Articles of Incorporation Articles of Incorporation Section 38-1802.04 Compliant
. o Compliance with School Reform Act .
School Organization School Organization Chart Section 38-1802.11 (a) Compliant
. Litigation Proceedings Calendar (or|Compliance with School Reform Act i
SIS EE nonapplicable memo) Section 38-1802.11 (a) Compliant
Compliance with School Reform Act i
School Calendar School Calendar Section 38-1802.11 (a) Compliant
High School Courses for Graduation [High School Course Offering Compliance with School Reform Act N/A

Compliance with the School Reform Act

Submission of Annual Report Annual Report (SY 2011-2012) Section 38-1802.04 (c) (11) Compliant
Letter or license of accreditation or . .
Accreditation Status seeking accreditation (schools at Compliance with School Reform Act Compliant

least 5 years in operation)

Section 38-1802.02 (16)
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Charter School Annual Performance Review

Compliance Review

I. STUDENT INFORMATION

A. Student Enrollment, Attendance, and Discipline

Has the enrollment process been conducted in a manner that is fair and consistent with the law,
the Charter Agreement, and the school’s announced procedures?

Comments:

Comments:

Comments:

Indicator Evidence Compliant
i. Enrollment procedures were publicly announced. Ad Proof (Sample) Yes
ii. Cutoff date for enrollment was announced in advance. Printed Newspaper Ad Yes
iii. Lottery, if needed, was conducted fairly. N/A
iv. Waiting list is accurately maintained. Students are enrolled in order from N/A
list.
B. Student daily attendance and changes in student enrollment are carefully documented.
Indicator Evidence Compliant
i. Daily attendance reports are on file. Attendance Roster Yes
ii. Student roster is regularly updated. Aug/Sept Rosters Yes
iii. There is a functioning Student Support Team in place at the site level.  [SST member list with Yes
An identified homeless liaison is required as part of the SST. identified homeless
liaison
C. Student suspension and expulsion policies are fairly administered and due process procedures have been followed.
Indicator Evidence Compliant
i. Suspension and expulsion policies were disseminated to students, parents,{Signed Signature Page of [Yes
& staff. Student Handbook on file.
ii. The basis for suspensions and expulsion recommendations are clearly Yes
outlined. (A) There is a recommendation step in the expulsion process. (B)
There is at least one distinct level of appeal (i.e. Principal, Hearing Officer, |Discipline policy in
BOT, etc.). student handbook.
iii. There is evidence that due process procedures have been followed. N/A
D. Student records are stored and managed within a secure environment.
Indicator Evidence Compliant
i. Records are available to authorized personnel. Student Sign-In/Out Log |Yes
ii. Records are stored in locked area. Principal's Office Yes
iii. Policies and procedures exist for safeguarding student privacy. Staff Handbook Yes

Comments:

E. Special Education and physically disabled students (section 504) are properly identified.
Are required special education assessments being conducted? Are IEPs on file for every student receiving special education services?

Comments:

Indicator

Evidence

Compliant

i. Documentation of parent receipt of Special Education Procedural Manual

Signed Parent Receipt of

for Parents exists. Manual Yes
Current IEP in Student

ii. Current IEPs are on file for students receiving special education services. |File Yes

iii. Special education assessments are completed within 120 days of referral.|Assessment Results Yes
Invoices for SPED

iv. nvoices are on file to show documentation of special education services. |Services Yes




Charter School Annual Performance Review

Compliance Review

I. STUDENT INFORMATION (Continued)

F. English Language Learners (ELLs) are properly identified, assessed and served.

Comments:

G. Student health records, such as proof of immunization, evidence of allergies, and documentation of health problems are kept accurately

and securely.

Comments:

Indicator Evidence Compliant
Written Plan for

i. School has clear program of instruction for ELLs. Educating ELLs Yes
ii. ELL students are properly identified. N/A
iii. Students identified as PHLOTE (Primary Home Language Other Than
English) by the Home Language Survey, are administered the Kindergarten
WIDA ACCESS Placement Test (K-WAPT) or the WIDA ACCESS
Proficiency Test (W-APT). N/A
iv. School has appropriate resources and supports available for ELLs. N/A
v. Students are exited from language support programs when they have
reached appropriate English proficiency levels. N/A
vi. All NEP/LEP students are assessed at least annually and FEP students
continue to be assessed for two years after being mainstreamed. N/A
vii. School provides communication to homes in native languages that
families can understand. N/A

H. Reporting Student Information

Indicator Evidence Compliant
i. There is a school nurse or staff certified to administer medicine. Nurse on Staff yes
Compliance Certificate
ii. Student health records exist and are up to date. from Dept. of Health Yes
SIS Teacher Access with
iii. Teachers are made aware of student health conditions that may require [Conditions Noted in
emergency response. Student Roster Yes
iv. Parents and students are notified of emergency response information Emergency Posters
(asthma and anaphylaxis). Displayed in Building Yes
Are reports on student progress available to students and/or parents in regular intervals?
Indicator Evidence Compliant
i. Students and/or parents receive regular written reports of students Student Quarterly Report
performance. Cards Yes

Comments:




Charter School Annual Performance Review

Compliance Review

1. STAFF INFORMATION

A. The school maintains adequate personnel records for staff.

Indicator Evidence Compliant
i. Every employee has an employment agreement (contract) and a job
description. Employee Contract Yes
B. Background checks have been conducted for all employees and volunteers who work over 10 hours per week.
Indicator Evidence Compliant
Each Employee and
i. Documentation of background checks for all new employees and volunteer has a
volunteers is on file. Background Check Yes
C. An employee handbook has been developed, distributed to personnel, and regularly updated.
Indicator Evidence Compliant
i. An employee handbook is on file and available to all staff (Check key
sections: sexual harassment, equal opportunity hiring, drug-free workplace, [All key sections are in
etc.) place Yes
D. The school has a complaint resolution process for employees.
Indicator Evidence Compliant
i. The complaint resolution process is on file and available to staff. Employee Handbook Yes
Comments:
E. Key personnel changes are promptly reported to the Charter Board.
Indicator Evidence Compliant
i. Documentation exists to demonstrate that the school has reported key
personnel changes to the Board. (this applies to administrative positions) Letter or Memo to PCSB [Yes

Comments:




Charter School Annual Performance Review

Compliance Review

I11. SITE INFORMATION

A. Required insurance certificates are on file at both the school and the Charter Board office, and are in force.

Comments:

Comments:

Comments:

Comments:

Comments:

Indicator Evidence Compliant
i. Insurance certificates meeting charter requirements are on file at the Current Insurance
school and the Charter Board office. Certificate Yes
B. The school maintains an accurate inventory of all school assets.
Indicator Evidence Compliant
i. Inventories are complete. (NOTE: Must include item, description, View electronic copy of
location, source of funds..... ) inventory Yes
All Sources of Funds are
ii. Sources of funds are identified. Present Yes
iii. Equipment and furnishings are properly labeled. (i.e. barcode or ID
number) All Inventory are Labeled |Yes
C. There is a lease and an active certificate of occupancy on file.
Indicator Evidence Compliant
i. Lease and certificate (s) of occupancy are available for review. C of O and Lease Yes
D. The school maintains copies of all building inspections, all Fire Marshall inspections, and emergency drills.
Indicator Evidence Compliant
i. There is a certificate showing DCFD inspections within the past year on |Certification from DCFD
file. for Required Inspections |Yes
ii. There is an up to date school emergency response plan in place witha  |School Emergency
current School Emergency Response Team. Response Plan on file Yes
Fire Drill Held w/in First
iii. First emergency evacuation within the first 10 days of the beginning of |10 Days of School and
the school year and monthly thereafter. monthly Yes
E. The school engages in safe food practices as required in the D.C. Food Code.
Indicator Evidence Compliant
i. There is a BBL certificate on file from DCRA BBL Certificate Yes
Hand washing Posters are
ii. Hand washing posters are displayed at sinks and all public and private  |Viewed throughout the
lavatories that employees may use. Building Yes
Identification and/or
Certificate for Certified
iii. There is a certified food handler/manager at the school site. Food Handler Yes
F. The school's Board of Trustees is structured in compliance with the School Reform Act.
Indicator Evidence Compliant
Board of Trustee Roster
i. There is an odd number of Trustees, not exceeding 15. w/Members Identified Yes
Board of Trustees Roster
Lists Residential
ii. A majority are residents of the District of Columbia. Addresses Yes
Board of Trustee Roster
iii. At least two Trustees are parents of a student attending the school. w/Members Identified Yes
Memo or letter to PCSB
notifying staff of BOT
iv. PCSB has been notified of all Board changes, with updated contact changes and includes
information. updated information. Yes




Comments:

Charter School Annual Performance Review

Compliance Review

G. The school is in compliance with the nonsectarian requirement of the School Reform Act.

Comments:

Indicator

Evidence

Compliant

i. There is no evidence of religious affiliation or instruction.

No indication of any
religious affiliation

Yes




Charter School Annual Performance Review

Compliance Review

IV.NO CHILD LEFT BEHIND

A. No Child Left Behind Notification & Corrective Actions

Comments:

B. No Child Left Behind HQT

Comments:

Indicator Evidence Compliant
i. The school's NCLB report card is posted in a location visible to the
public. Main Office Yes
ii. Offer all students the option to transfer to another school that has not
been identified for improvement N/A
iii. Request the option of transfer relationship with (3) schools not
identified for improvement. N/A
iv. Offer and provide supplemental services to identified low-income
students. N/A
v. Develop a School Improvement Plan N/A
Indicator Evidence Compliant
i. Ensure that all elementary and secondary subject area teachers hired after
the first day of the 2002-2003 school year are "highly qualified." Praxis Exam Results Yes
ii. Notify parents of their right to request information on the qualifications
of their child's teacher. N/A
iii. Parents must be notified if the child has been taught for four weeks by a
teacher who is not considered "highly qualified.” N/A
iv. If the request is made, schools must inform parents whether the teacher
has met the qualifications under NCLB to be considered "highly qualified." N/A
v. Paraprofessionals meet the HQT requirements of NCLB. Paraprofessional Praxis  [No

4 out of compliance




Compliance Review

Charter School Annual Performance Review

V. SPECIAL EDUCATION

Programs (IEPS)

Variable
#/VVariable Specific Area Federal Requirements Evidence Compliant
i. §300.340-350 -
Individualized Required components
Education Content of [EP included in IEP

Additional components
for transition services for
students age 16 and over

Provision of Services

Special education and
related services are
provided as indicated on
IEPs

ii. 8300.530-534 -
Protection in
Evaluation
Procedures

Assessment in All Areas Related to the Suspected Disability

Students are assessed in
all areas related to the
suspected disability

Copies of evaluation
reports

Assessment in Student's Native Language

Students are assessed in
their native language

Reevaluations

Students are evaluated at
least every three years,
unless parent and LEA
agree a reevaluation is
unnecessary.

iii. 8300.540-543 -
Additional
Procedures for
Evaluating
Children with
Specific Learning
Disabilities

Additional Team Members

Multidisciplinary team
which evaluates students
suspected of having a
specific learning disability
includes required persons

Observations

Observation conducted in
regular classroom by team
member other than
regular teacher

Observation results:
observation report or
results included in
written report

Written Report

Written report contains all
required components

Copy of written report

iv. 8300.550-556 -
Least Restrictive
Environment
(LRE)

All LRE areas

To the maximum extent
appropriate students with
disabilities participate
with their non-disabled
peers in academic and
non-academic activities

Completed LRE
forms: written

assurance by principal




Compliance Review

Charter School Annual Performance Review

V. SPECIAL EDUCATION (Continued)

v. 8300.300-208 -
Free Appropriate
Public Education

Staff Certification

Special education
teachers and related
services providers who
work directly with
students with disabilities
are appropriately certified

Copies of staff
certification

Provision of Services

Related services included
on students' IEPs and
provided as specified

copies of current
evaluations, current
IEPs, and
students'/related
services providers'
schedules

Extended School Year

Extended School Year
eligibility are considered
to ensure FAPE
(regression/recoupment)

Copies of current IEPs

8300.340-350 -
Individualized
Education
Programs (IEPs)

Meetings

IEPs are
developed/reviewed/revis
ed annually

Copies of current IEPs

Participants in Meetings

Required persons
participate in meetings to
develop/review/revise
IEPs

Copies of current IEPs

Include additional
participants for transition
planning for students age
16 and over.

Copies of signed
IEPs/notices to
representatives of
other
agencies/evidence that
student was invited.

Parent Participation

Parents are notified and
invited to participate in
IEP meeting

Parent signature on
IEP/Copies of notices
sent to parents

Additional procedures are
implemented to ensure
parent participation

Logs of attempts to
involve parents

vi. §300.560-576 -
Confidentiality of
Information

Record of Access

A record is maintained of
all persons, except parents
and authorized staff, who
obtain access to students
records. Record includes
required components

Copies of record of
access

Records of More Than One Child

Parents have the right to
inspect and review only
information relating to
their child (or be
informed only of that
information)

Policies/procedures;
written assurance by
principal

Safeguards

Program maintains, for
public inspection, a
current list of the names
and positions of all
employees who may have
access to personally
identifiable information

Posted copy of
safeguards list
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DC Public Charter School Board
Phase I — Database Review by PCSB Special Education Moaitor

DESK AUDIT: Database Review

School: Eagle Academy ‘ Date: 3/28/13
Leader: Special Education Manager: Trenice Jett-Jones

Trenice Jett-Jones (Eagle- New Jersey)
Jeff Cline (Eagle- Wheeler)

Supporting Law

Per District of Columbia School Reform Act (Chapter 18. DC Code 38-1800.01)
38-1802.04

(a) A public charter school shall comply with all of the terms and provisions of its charter.
(11) “A public charter school shall submit an annual report” that includes:

(1) “Student performance on any districtwide assessments”

(vi) “Official student enrollment”

(vii) “Average daily attendance”

38-1802.2

(B) The methods that will be used, including classroom technology, to provide students with the knowledge, proficiency, and skills needed:

(if) To perform competitively on any districtwide assessments.”

(10) “A description of the student enrollment, admission, suspension, expulsion, and other disciplinary policies and procedures of the proposed school, and the critetia for making
decisions in such areas.”

Per PCSB’s Charter School Renewal Application
Legal Requirements for Charter Renewal: Renewal application includes: “A report on the progress of the public charter school in achieving the goals, student academic expectations, and
other terms of the approved charter...”

e  Criterion 1: Mission and Vision Statement- “If your school’s vision and mission statement has changed since your charter was granted, in no more than three pages, provide an
updated mission and vision statement applicable to the school’s next charter term. Provide a narrative description of how this mission and vision statement setves the students
in your school including examples reflecting this service....”

e  Criterion 2: Academic Performance — “...summarize the school’s academic performance over the current fifteen year charter term,” including “percentage of students achieving
proficient and advanced performance on the SAT-9 and DCCAS exams (include past and current AYP determinations; post-secondary readiness as demonstrated by graduation
rates, PSAT/SAT scotes, college acceptance rates, AP exams scotes, etc.;: and “student attendance and re-enrollment rates...” “Reviewers will look for evidence of....Examples
of school performance and reasons for those performance outcomes...”

Special Education Monitoring and Compliance Manual (IDEA Part B), OSSE, 2011

“The IDEA Part B regulations at 34 CFR §300.600 require that the SEA monitor the implementation of DEA Part B, make annual determinations about the performance of each LEA,
enforce compliance with IDEA Part B, and report annually on the performance of the SEA and each LEA. The primary focus of the SEA’s monitoring activities must be on improving
educational results and functional outcomes for all children with disabilities and ensuring that LEAs meet the program requirements of IDEA Part B. In exercising its monitoring
responsibilities, the SEA must ensure that when it identifies noncompliance with the requirements of IDEA Part B by LEAs, the noncompliance is corrected as soon as possible, and in
no case later than one year after the SEA’s identification of the noncompliance.”

“The IDEA Part B regulations at 34 CFR §§300.600(c) and 300.603 require the SEA to make ‘determinations’ annually about the performance of each LEA based on information
provided in the SPP/APR, information obtained through monitoring visits, and any other public information made available.”



Supporting Data,
Evidence and
Information

Performance
Standards

1. School Profile Special Education Levels

Percentage of subgroup
of SWDs achieving
proficient or advanced
on SAT-9 and DCCAS
exams for the five
previous years

2. School has made
demonstrable
improvements in the
academic performance
of students with
disabilities (SWDs)

Achievement gap by
percentage between
SWDs and whole school
population on SAT-9
and DCCAS exams for
the five previous years

3. Pertinent
information from
charter application,
amendment(s), and
agreement as they
apply to SWDs

Charter application and
agreement, and any
amendments

Comments & Documents

Eagle — New Jersey Ave

Level 1: 2

Level 2: 1

Level 3: 0

Level 4: 1

Total: 4 SWDs/125 Total = 3.2%

Eagle — Wheeler Rd

Level 1: 28

Level 2: 25

Level 3: 5

Level 4: 15

Total: 73 SWDs/640 Total = 11.41%

Achievement Gap: Eagle — Wheeler Rd General Population
v. Eagle - Wheeler Rd Students with Disabilities

No Data Available

Achievement Gap: Eagle - New Jersey Ave General Population
v. Eagle — New Jersey Ave Students with Disabilities

2010 2011 2012
Reading | Math | Reading Math Reading Math
Eagle Acad.emy Gepgral Education N/A N/A N/A N/A 38% N/A
Population Proficiency Rate
Eagle Academy o
Students w/Disabilities Proficiency Rate AT L2 AT AT 11% AT
Eagle Academy Achievement Gap N/A N/A N/A N/A 27% N/A

The Eagle application contains no discriminatory language. There is a special education goal related to identifying and evaluating

students for special education services within 90 days.




4. OSSE Compliance

Annual Determination
Score and Notes

FFY 2010 LEA: 94% (Meets Requirement)

Indicator 8: Evidence of correction of findings of noncompliance, including progress toward full compliance (points
added to total score) — “Less than 90% of noncompliance corrected within one year after the identification of the
noncompliance.”

Part B Onsite
Monitoring Report

2011-2012 LEA Compliance Monitoring Report

Areas where Individual Student Corrections must be completed
Initial Evaluations and Reevaluations (between 90.701%- 100% compliant)
IEP Development (between 83.05%-98.33% compliant)

Least Restrictive Environment (between 83.33%-86.21% compliant)

Data Verification (between 94.29%-100% compliant)

Areas where LEA Corrective Action Must Be Completed
Fiscal (all areas are at 100%, except for FIS 44: LEA Appropriately Charges Salaries to IDEA Grant Programs (0%)

Corrections (As of 4/18/13): LEA is within time line for correcting noncompliance and has already begun corrections due by
designated timeframes to OSSE offices.

Quarterly Findings and
Corrections

6/29/12- No Findings
4/13/12 — No Findings

12/12/11 (For 4/1/11-9/30/11) — Finding for Initial Evaluation
6/20/12 Findings Cotrections Report confirms Eagle cotrected the compliance concern with timely initial evaluations.
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OSSE

ENCLOSURE 2

FEDERAL FISCAL YEAR (FFY) 2010 IDEA PART B LEA PERFORMANCE DETERMINATIONS

LEA:

Eagle Academy Public Charter School

Rating:

Final Percentage

94%

Determination Level:

Meets Requirements

SUMMARY OF EACH REQUIRED ELEMENT AND RATING ASSIGNED

Number of
Item .. .
Element Determination Points
Number
Earned
Indicator 4b —in compliance
History, nature and length of Indicator 9 — in compliance
1 time of any reported Indicator 10 — in compliance 3
noncompliance (APR Indicators Indicator 11 — not in compliance
4b, 9,10, 11, 12, and 13) Indicator 12 — N/A
Indicator 13 — N/A
Information regarding timely, All data are valid and reliable and
2 . . . . 4
valid and reliable data submitted timely
Identified noncompliance from
on-sitlel com Ii:ncepr;or::itorin LEA did not receive a report in FFY
3a P o 8 2010 as the result of an on-site N/A
and/or focused monitoring itori isit
(student and/or LEA level) monitoring visi
3b Dispute resolution findings No dispute resolution complaints N/A

(student and/or LEA level)

were filed against the LEA.




Outcomes of sub-recipient audit

Timely submission of A-133 Report (if
applicable) - 4

Type of Auditor’s A-133 Report Issued
on Compliance (if applicable) — 4
Significant deficiencies identified by the
Auditor that are not a material
weakness in the A-133 Report (if
applicable) — 4

Material weaknesses identified by the
Auditor in the A-133 Report (if
applicable) — 4

Auditor’s designation as low-risk sub-

recipient in the A-133 Report (if 4
reports .
applicable) - 4 (average
Significant deficiencies identified by the points)
Auditor that are not a material
weakness in the annual independent
audit— 4
Material weaknesses identified by the
Auditor in the annual independent audit
-4
Noncompliance or other matters
identified by the Auditor that is required
to be reported under Government
Auditing Standard - 4
e Timely submission of Phase | and Il
Other data available to OSSE Appllcatlorls arfd the sub-recipient
regarding the LEA’s compliance sought valid reimbursement for a
. . . minimum of 45% of its IDEA, 4
with the IDEA, including, but not . . .
limited to, relevant financial data section 611 funds within the first
’ fifteen months of the FFY 2010
grant cycle
Compliance with the IDEA . LEA in compliance with the IDEA
. Maintenance of Effort (MOE)
Maintenance of Effort (MOE) ) 2
requirement requirement and reported on MOE
q to OSSE timely
Performance on selected District e LEA did not meet minimum “n” size
of Columbia State Performance N/A

Plan (SPP) indicators

for disability subgroup




Evidence of correction of findings

. . . e Lessthan 90% of noncompliance
of noncompliance, including

) corrected within one year after the 0
progress toward full compliance identification of the noncompliance
(points added to total score) P
Total Number of Points Earned + Additional Points 17
Total Possible Points from Applicable Elements 18
Percentage of Points from Applicable Elements 94%




Appendix P



Eagle Academy

2011-2012 LEA Compliance Monitoring Report

* % %
N Office of the
B Siate Superintendent of Education

Date of Notification:
May 9, 2012

All Corrections Due by:
November 9, 2012

Prepared by:
OSSE Quality Assurance & Monitoring Unit



LEA Directions for Compliance Monitoring Workbook

Compliance Summary

Step 1: Review the compliance summary.

The purpose of the compliance summary is to provide the LEA with a summary of the quantitative data collected during
the on-site visit.

For any item in which an LEA has noncompliance, additional files will be reviewed in order to verify that systemic changes
have occurred and that the LEA is now correctly implementing the regulatory requirement. The files that will be reviewed
to verify that systemic change has occurred will not be the files that were reviewed during the on-site visit.

Student Level Noncompliance
Step 2: Review all student level noncompliance.
All instances of noncompliance must be corrected at an individual student level.

Step 3: After all student level noncompliance has been corrected, sign and date the student level form.

When corrections have been made for all items of noncompliance for each student, the appropriate administrator (Chief
Executive Officer/Head of School) must sign and date the student level tracking sheet.

Step 4: Submit verification of correction.
After the appropriate administrator has signed and dated the form, notify OSSE that the corrections have been

completed.
Submit evidence, as required, to OSSE for verification of corrections.

OSSE will verify that all individual student noncompliance has been corrected and also sign the form.

LEA Level Noncompliance

Step 5: Review all LEA level noncompliance.

For any LEA having less than 80% compliance total for each item on the Compliance Summary report, LEA level
corrective actions must also be completed. The LEA must also complete the LEA Action Log, specifying how correction
was made. The compliance percentage is calculated by dividing the total number of students found compliant by the total
number of student files reviewed.

2011-12 OSSE Compliance Monitoring



Step 6: After all LEA level noncompliance has been corrected, sign and date the LEA level form.

When corrections have been made for each item of noncompliance, the appropriate administrator (Chief Executive
Officer/Head of School) must sign and date the form for each item.

Step 7: Submit verification of correction.

After the appropriate administrator has signed and dated the form, notify OSSE that the actions have been completed.
Submit evidence, as required, to OSSE for verification of corrections.
OSSE will verify that all LEA level corrective actions have been completed and also sign the form.

Additional Corrective Actions

Step 8: Review Section 4.1 - Additional LEA Corrections

This section provides a summary of qualitative data collected during the on-site visit. Based on a review of additional
information and/or interviews, OSSE may identify additional noncompliance. If applicable, identified noncompliance and
required corrective action is outlined in Section 4.1.

When corrections have been made, notify OSSE that the corrections have been completed.

Submit evidence, as required, to OSSE for verification of corrections.

OSSE will verify that all corrective actions have been completed.

Certification Page

Step 9: Sign and date Certification.
Upon completion of ALL student level and LEA level corrective actions, the appropriate LEA administrator (Chief

Executive Officer/Head of School) responsible for ensuring that corrections have been made must sign and date the
certification form.

Submission

Step 10: Submit the Certification form and all signature pages of the report.
Submit the Certification page and ALL signature pages to:

Mary Boatright, Director of Quality Assurance & Monitoring

OSSE, Department of Special Education

810 First Street, NE, 5th Floor

Washington, DC 20002

2011-12 OSSE Compliance Monitoring



Eagle Academy
2011-2012 LEA Compliance Monitoring Report

Date of Notification: May 9, 2012

All Corrections Due By: November 9, 2012

2011-2012 Individual Student

Compliance Criteria: 80% or above
2011-2012 LEA Review
Compliance Criteria: 100%
Individual Student File R

Corrective Actions

.ﬁﬁ!ﬂ%g

Question Legal Reference

C2B 1: LEA Attended
Transition Planning
,00_._36:8

§300.124 c)

|Individual Student Corrections Must Be
Completed Where Noncompliance Identified

IEV 2: Parent Provided
Procedural Safeguards

§300.504(a)(1)

IEV 3: Parent Consent Prior to _ Not Correctable at Student Level, No Additional

Initial Evaluation §300.300(a)

| Actions Required

IEV 4: Variety of Assessments

Used to Gather Relevant “
|Criteria Met

Information §300.304

REV 5: Parent Consent Prior Not Correctable at Student Level, No Additional
to Reevaluation §300.300(c) (1) Actions Required

REV 6: IEP Team Review of |Individual Student Corrections Must Be

| Existing Data §300.305 |Completed Where Noncompliance Identified

REV 7: Variety of Sources
Used to Determine Continued
Eligibility §300.306(c)

|Individual Student Corrections Must Be
Completed Where Noncompliance Identified

2 - Compliance Summary

Page 1



Question

IEP 8: Parent Invited to IEP

Meeting §300.322(a)

IEP 9: General Education §300.321(a),
Teacher Attended IEP Meeting |§300.321(e)

IEP 10: LEA Designee §300.321(a),
Attended IEP Meeting §300.321(e)

IEP 11: IEP Contains

Measurable Annual Goal(s) §300.320(a) (2)(i)

IEP 12: IEP Contains
Measurable Annual Related
Services Goal(s) in Areas of
ST, PT, OT, Counseling or
APE

§300.320(a) (2)(i)(B)

IEP 13: IEP Contains
Description of How Progress
Towards Related Services Will
Be Measured

§300.320(a)(3)

IEP 14: |IEP Docments ESY
Was Considered

§300.106(a)(2)

IEP 15: PLAAFP States Affect
of Disability in General
Curriculum/Appropriate

Activities §300.320(a)(1)
IEP 16: Student Informed of

Transfer of Rights When

Reaching Age of Majority §300.320(c)

IEP 17: IEP Team Considered
Concerns of the Parents

§300.324(a)

Legal Reference | N= | Yes| No | NA [Percentagd

2 - Compliance Summary

Corrective Actions

Individual Student Corrections Must Be
Completed Where Noncompliance Identified

Not Correctable at Student Level, No Additional

Actions Required

Not Correctable at Student Level, No Additional
|Actions Required

|Individual Student Corrections Must Be
|Completed Where Noncompliance Identified

Individual Student Corrections Must be
Completed Where Noncompliance Identified

{Individual Student Corrections Must Be
|Completed Where Noncompliance identified

Page 2



Question

NA

Corrective Actions

Percentage

Legal Reference

LRE 18: Supplemental Aids
and Services Used Before
Removal From Regular
Education

Individual Student Corrections Must Be

§300.114(a)(2)(ii) Completed Where Noncompliance Identified

LRE 19: Consideration of
Harmful Effects

DIS 20: Manifestation
Determination

Individual Student Corrections Must Be

§300.116(d Completed Where Noncompliance Identified

§300.530(e)

DIS 21: IEP Team Considered
Use of Positive Behavioral
Interventions/Supports/Stratgei
es

ﬁ

DAT 22: Student Name Same
as Reported in SEDS

8§300.324(a)(2

|
§300.211

DAT 23: Date of Birth Same
'as Reported in SEDS

| Criteria Met

DAT 24: Primary Disability
Same as Reported in SEDS

DAT 25: Placement Same as
Reported in SEDS

DAT 26: Initial Evaluation Date
Same as Reported in SEDS

DAT 27: Reevaluation Date
Same as Reported in SEDS

DAT 28: IEP Development
Date Same as Reported in
SEDS

DAT 29: IEP Implementation
Date Same as Reported in
SEDS

§300.211 Criteria Met
Individual Student Corrections Must Be
§300.211 |Completed Where Noncompliance Identified
§300.211 |Criteria Met
§300.211 | Criteria Met
Individual Student Corrections Must Be
§300.211 Completed Where Noncompliance Identified
Individual Student Corrections Must Be
§300.211 |Completed Where Noncompliance Identified
Individual Student Corrections Must Be
§300.211 |Completed Where Noncompliance |dentified

2 - Compliance Summary

Page 3



Question

LEA L

Legal Reference | N= | Yes | No | NA |Percentagel

DAT 30: LEA Entered All
Students Referred to Special
Education into SEDS

Question

§300.211

DSP 31: LEA implements

Legal Reference | N= | Yes

Regarding State Complaints

HODs in Timely Manner §300.600(e)
DSP 32: LEA Provides
Information to OSSE OSSE State

Complaint Policy

DSP 33: LEA Timely
Implements Corrective Actions

NIM 34: LEA Provision of
Instructional Materials

FIS 35: LEA Policy/Procedure
Governing Budgets

§300.600(e

§300.172

§80.20

FIS 36: LEA Has Procurment
Policy/Procedureto Ensure
Contractors Perform in
Accordance of
Contract/Purchase Order

§§80.36(b)(1). (D)(2)

FIS 37: LEA Policies/
Procedures to Ensure
Expenditure Approval in IDEA
RW

OSSE GAN

FIS 38: LEA Documentation of
Obligation and Reimbursement
of Federal Funds Within Grant
Period

§80.23

Corrective Actions

60 | Criteria Met

NA |Percentage|

Corrective Actions

NA

Criteria Met

Criteria Met

|Criteria Met

Criteria Met

2 - Compliance Summary

Page 4



Question Legal Reference | N= |
FIS 39: LEA Retention of §80.42
Financial Records for 5 Years |GEPA
FIS 40: LEA Controls in Place
to Protect Assets Over $5,000 [§80.32
FIS 41: LEA Code of Conduct
For Employees Administering |
Contracts §80.36(b)
FIS 42: LEA Accounting
Record to Ensure Federal
Funds_Are Not Co-Mingled §80.20
FIS 43: LEA Accurately Tracks
IDEA Expenditures, Including
Set-Asides §80.20 |
FIS 44: LEA Appropriately |
Charges Salaries to IDEA m |
Grant Programs OMB Circular A-87 |

[FIS 45: LEA Tracks Personnel
Supported by IDEA Grant
Funds

OMB Circular A-87

FIS 46: LEA Has Source
Documentation for Items For
Which It Purchased and
Sought Reimbursement from

IDEA Funds §80.20(b)(6)

FIS 47: LEA Followed _
| Procurement Procedures §80.36 _
FIS 48: LEA Follows !
Procedures to Ensure

Expenditure of IDEA Funds on (§80.20

Allowable Activities OMB Circular A-87

FIS 49: LEA Correctly Paid

and Retained Invoices for §80.20 |
Expenditures in IDEA RW OSSE GAN q _

Corrective Actions

No | NA |Percentage

Criteria Met

Criteria Met

: Criteria Met

Criteria Met

Criteria Met

|LEA Corrective Actions Must Be Completed

Woﬂ:mlm Met

NA

|NA

| Criteria Met

INA

2 - Compliance Summary

Page 5



FIS 50: LEA Correctly
Procures, Utilizes and Charges
Construction Expenses

OMB Circular A-87

2 - Compliance Summary

Page 6



Question

Legal Reference N=

Yes | No NA |Percentage

FIS 51: LEA Utilizes IDEA
Funds for _u_.osa.Sm CEIS

§300.226
§300.646

FIS 52: LEA Properly Tracks
Students Who Receive CEIS

§300.226(d)

[FIS 53: LEA Consuitation with
Representative/Parents of
Parentally-placed Private
School Students with
Disabilities

§300.134

[FIS 54: LEA Seeks
Reimbursement for Serving
Parentally-placed Students
with Disabilities in Private
Schools

§300.134

FIS 55: LEA Reduction of
Expenditures for the Education
of Students with Disabilities

§300.203

2 - Compliance Summary

Corrective Actions

NA

NA

NA

NA

NA

Page 7



Appendix Q



N

EAGLE [EB ACADEMY

PUBLIC CHARTER SCHOOL
Starting Early, Soaring High...
Middle States Accredited School

Annual Report
2009

Ronald A. Hasty Cassandra S. Pinkney
Principal Executive Director & Founder

A. Mission Statement
The mission of The Eagle Academy Public Charter School is to build the foundation for a
promising future for all students in a rich, robust learning environment that fosters creativity,

District of Columbia Public Charter School Board



problem solving abilities, and emphasizing cognitive, social and emotional growth by engaging
children as active learners.

EAGLE ACADEMY PCS
STATEMENTS OF BELIEF

Eagle Academy Public Charter School, a culturally sensitive Early Childhood Learning
Community, believes in the following:

That each classroom setting serves as a provocative learning environment which promotes learning
experiences inspiring a sense of awe and wonderment for the young learner.

That a carefully constructed bridge between school and home encourages and invites
parents/guardians to be partners in the education of their child.

That promoting language acquisition and literacy development through the use of developmentally
appropriate practices is a critical component of the early learning years.

That new discoveries are planned with intentionality to encourage students to be independent,
critical thinkers, developing at their own pace.

That our stakeholders must be committed to the social competence, emotional well being, and
individual cognitive growth of all students, in order to achieve and exceed State Early Childhood
standards.

That students learn at high levels through hands-on, creative and imaginative learning opportunities
while building a sense of joy for life-long-learning.

That professional development, training and reflective practices build a common language and a
deeper understanding of the teaching and learning process for the faculty and lead to improved
academic and social outcomes for students.

. School Program
Grade and age levels served*
1. Eagle Academy Public Charter is an early childhood center serving the educational and social
emotional needs of students attending:
Eagle Pre-School, Age 3 (must be 3 by December 31 of each year)
Pre-Kindergarten, Age 4
Kindergarten, Age 5.

The DCPCSB has granted the extension of educational services beginning
2008 — 2009 to serve students attending first grade.

2. Brief summary of curriculum design and instructional approach, including provisions that are
made for students with disabilities and students who are limited- or non-English proficient



The Eagle Academy Public Charter School offers a high quality educational program
committed to building social competence, emotional well being, and individual cognitive
growth in all students, and to achieve and exceed State Early Childhood standards.

All educators provide a developmentally appropriate, child-centered, hands-on learning
environment rich with language development, while implementing curricula and instructional
programs that involve active learning and support for all students at their levels of readiness.
The educational practices at Eagle Academy meet the standards established by NAEYC and
the National Head Start. Eagle has blended the Head Start curriculum with Core Knowledge
for Pre-school. At the Pre-Kindergarten level teachers use the Early Learning Standards to
inform their practice utilizing the scientifically research based Houghton Mifflin reading and
mathematics program. At the Kindergarten Level, the faculty has implemented developmental
reading using Houghton Mifflin materials.

All faculty and staff focus on vocabulary development throughout the day, engaging children
in language and content rich discussions, modeling language and through reading award-
winning literature. A professional librarian works with all students and families and provides
weekly opportunities to read books from a vast selection of carefully chosen genres.

Students are provided with multiple opportunities to delve deeply into areas of interests,
allowing them to develop deep insights in their areas of study. The courses of inquiry are
tailored to each student’s level and their demonstrations of learning are celebrated with
classmates and families. This system of recognition allows students who have different rates
of growth to share success in the same classroom. This year the students also participated in a
Science Fair that was judged by the scientists from the Navy Yard as a result of an ongoing
partnership with them.

Eagle Academy PCS spotlights the benefits of inclusive education and early intervention as a
key educational focus. We enroll students with disabilities from Level 1 through Level 4.
Regular education students and classified students learn together as required by law and by
best educational practice. Students with disabilities can often outgrow apparent problems with
the correct support at home and at school. Due to early intervention, many of the students who
come to Eagle with a disability label leave the school with a regular education label and no
longer require the support of special services. General education students and students with
disabilities learn to grow educationally and to interact appropriately with peers.

This model embraces the belief that general education students and students with disabilities
can learn to accept the disability as well as the challenge of growing and learning in a multi-
level classroom. Students who require that 100% of their time be spent in a self-contained
classroom (based upon their 1.E.P.s) are served at Eagle Academy. Eagle Academy was one of
the first schools with a primarily general education population to include Non-Categorical
students as part of the recruitment process. No Limited English Proficient students were
enrolled at Eagle for the 2008-2009 school year. We are prepared to a provide quality
education to any students wishing to enroll in the future.



3. Brief description of key mission-related programs

Eagle Academy PCS faculty, staff and the families we serve are committed to the mission and
vision of this unique early childhood community. The administrators, faculty and staff utilize
the lessons learned from the Design for the Future, the Middle States protocol, applying the
Middle States standards to guide the education programs.

The school environment and culture developed and nurtured by administrators, faculty, staff
and families facilitate the implementation of best practices to sustain a high quality education
program. In an effort to continue the commitment to acknowledge and implement the idea of a
‘common language’ for teaching and learning and understanding of the components for key
mission-related programs, Eagle PCS allocates two weeks prior to the students fall arrival for
professional development and training focused on knowledge of skills and data driven
strategies to sustain this high quality program. The technology program continues to grow as
faculty seeks opportunities for student experiences that are developmentally appropriate.
Ongoing professional development, training and support are available to teachers during the
school day, throughout the school year.

Our students experience consistency throughout the school. Classroom routines enable
students to feel secure in their school environment, to learn to work with peers, to express
emotions with words rather than physical actions, and accept direct interventions by staff
designed to facilitate social growth. The faculty is well schooled in the cultivation of
developmental skills in our students in the social and emotional areas.

Eagle Academy plans multiple meaningful events throughout the year to provide families with
opportunities to engage in their child’s education. A photo gallery displayed throughout the
halls captures events and visitors can see how families, faculty and staff build connections to
the mission of the school.

Bi-weekly parent programs and monthly Parent Association Program meetings at Eagle
provide a hub for drawing parent activity. This year parent participation was heightened
through a number of events including our yearly science fair where parents and students
worked together to explore topics. These and numerous other varied and regularly scheduled
learning opportunities drew 84% of the families to participate at least once and helped to
support our efforts to achieve the mission.

Eagle Academy provides a strong and consistent health program, which ensures student health
and well being. The school is in its fourth year of a visitation program with Howard University
Medical School’s Pediatric Interns. The interns provide support for the emotional, social, and
personal growth of the students as well as their physical health.

School year and hours of operation
School Year August to June
Hours of Operation: 8:30am- 4:00pm (After School Service 4:00pm-6:00pm)



C. School Staff

1.

No ok own

Name and titles of those in key leadership positions in the school.

Davene White, RN, MPH, Chairperson, Board of Trustees
Gowon Thorpe, Treasurer

Betty Williams, Secretary

Cassandra Pinkney, M.A., Executive Director

Ron Hasty, M. Ed., Principal

Joe M. Smith, Ph.D., Director of Finance

Trenice Jett-Jones, Special Education Coordinator

Number of teachers* 20

Number of teacher aides* 14

Average class size* 18

Qualifications and assignments of school staff* See data sheet

Staff attrition rate* .01 %

Salary range and average salary, for teachers and administrators.* $39,000 to $125,000

D. Student Characteristics

1. Number of students enrolled, by grade level*
Pre-School - 116
Pre-Kindergarten - 127
Kindergarten — 77
Non-Category Special Education —10 (one counted in kindergarten and graduated)
2. Student attrition rate during the year reported*16%
3. Student re-enrollment*88.5%
4. Demographics*See Data Sheet
Data Sheet

School: Eagle Academy Public Charter School



Dates of School Year 2008-09: August 25, 2008 — June 12, 2009
Hours of Operation: 8:30 AM — 4:00 PM After school program available
Student Enrollment (based on audited enrollment):
1) Enrollment: 226
2) Grades/Ages Served: Pre-School, Pre-K and Kindergarten
3) Race/Ethnicity:
92% African-American (non-Hispanic)
3% Hispanic
3 % Asian/Pacific Islander
2 % Caucasian (non-Hispanic)

0 % American Indian/Alaskan Native
0 % Other

4) 62% Low-Income (qualifying for free or reduced cost lunch)

5) 14% Special Education

6) 0% LEP/NEP

7) 50% Male

8) 50% Female

9) Average Class Size: 18 (core subjects only—do not include specials)

10) Student: Teacher Ratio: 10:1 (the total reported students divided by the number FTE classroom
teachers; do not include special needs teachers unless that is your school’s focus)

11) Average Daily Membership: 301
12) Average Daily Attendance: 89%

13) Re-enrollment Rate: 88.5%

Student Attrition:
14) Number of students transferring out of school: .01%

15) Number of dropouts: 0 (students not enrolling in other educational program)



Grade Advancement:

16) Promotion rate: 99% (the percentage of students that moved to the next grade level)

17) Graduation rate: NA (see pg, 4, “Definitions”, for calculation)

Eagle Academy Public Charter School
Charter School Annual Report Data

Worksheet*
Position Number Number Number with | Number Number with | Number meeting | Percentage
with Masters with degree | license in NCLB HQT meeting NCLB
Bachelors degree or in field field requirements HQT
degree higher (optional) requirements
Director 1 1 1 1 1 100%
Principal 1 1 1 1 1 100%
0,
Assistant Principal ! ! ! ! ! 1 100%
0,
Classroom Teachers 20 ! S n 0 15 5%
0,
Special Subject Teachers 2 ! 0 ! 0 ! 50%
Bilingual/ESL Teachers 0 0 0 0 ! 0 0
Special Education 3 1 2 3 3 3 100%
Teachers
Vocational/Career 0 0 0 0 0 0 N/A
Teachers
Building Resource 0 0 0 0 0 0 0
Teachers
Counselors 0 0 0 0 0 0 N/A
L|bra1_r|a}ns/Med|a 1 1 1 1 1 1 N/A
Specialists
Coordinators 2 ! 0 0 0 0
0,
Classroom Aides 10 N/A N/A N/A N/A 13 68%
0,
Title | Educational Aides 4 N/A N/A N/A N/A 4 100%

Staff Data:

Staff Attrition Rate: .01% (the percentage of teachers that were employed by the school at the beginning of one
school year but are no longer employed at the beginning of the following school year)

Salary Range for teachers: $39,000 to $57,000




Average Teacher Salary: $46,138.55

Salary Range for school administrators: $82,000 to $125,000

Number of school administrators: 3

Salary Range for central office administrators: NA

Number of central office administrators: NA

Percentage of limited- and non-English proficient students* 0

Percentage of students with special education IEPs*14%

Percentage of students qualifying for free or reduced price lunch program*61%

Average daily membership* 301
Average daily attendance* 89%

©oNo O

E. Governance

1. Board of Trustees members (names, addresses, and affiliations), officers, and committee
assignments. Please identify parent members.

Eagle Academy Board Member Roster
2008-2009

Davene M. White
Chairperson

Betty Williams
Secretary

Shannon Settle (P)

Sharon Floyd (P)
New

Gowon Thorpe
Acting Treasurer

Paul Dalton




Eular Robinson
Parliamentarian

John R. Johnson

Cassandra S. Pinkney
Executive Director

(Finance Committee)

2. Advisory committees (member names and affiliations)
Parents Organization: Mykia Mahan, President;

Finance

1. A copy of the school’s approved budget for the Fiscal Year 2008-09




Column A | ColumnC Column D
Total
501(c)3 Revenues eI
Total
School by ;
. . Public
Applicant Funding Fundin
REVENUES Source 9
Per Pupil Charter Payments 3,804,426 | 3,804,426
Per Pupil Facilities Allowance 1,025,970 1,025,970
Special Education 459,548 459,548
Summer School 186,363 186,363
Federal Entitlements NCLB 187,900 187,900
Other Government
B/L Funding/Grants 70,000 70,000
Total Public
Funding 5,734,207 | 5,734,207
Headstart 470,000 470,000
550 | Summer Camp 55,000 55,000
Lease revenue 80,400 80,400
Paid Lunch 23,750 23,750
Property Tax Rebate 202,000 202,000
Other Income (aftercare) 170,000 170,000
Total Non-
Public Funding 1,001,150 | 1,001,150
TOTAL REVENUES $6,735,357 | $6,735,357
Percent of
55%1(&))? Combined Total
Applicant Total Public
EXPENSES Funding
Personnel Salaries
and Benefits
Administrative Salaries
Administrative Salaries 448,800 448,800 0.07826715
Clerical Salaries 76,200 76,200 0.01328867
Instructional Staff
Teachers Salaries 1,212,083 1,212,083 0.2113777
Teacher Aides/Assistance
Salaries 491,735 491,735 0.08575466
Other Education Professionals
Salaries 140,400 140,400 0.02448464
5000 | ERF Trainers (3) 15,000 15,000 0.00261588
Support Services
3.5 | Custodial Salaries 104,621 104,621 0.01824508
Before/Aftercare 95,000 95,000 0.01656724
Summer School Staff 35,000 35,000 0.00610372
23% | Employee Benefits 583,483 583,483 0.1017548
Subtotal: Personnel Costs $3,202,322 | $3,202,322 0.47544958
Direct Student Costs
100 | Textbooks/Curriculum 33,000 33,000 0.00575494
250 | Student Supplies and Materials 82,500 82,500 0.01438734
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Library and Media Center

Materials 15,000 15,000 0.00261588
75 | Computers and Materials 24,750 24,750 0.0043162
Other Instructional Equipment 3,000 3,000 0.00052318
Classroom Furnishings and
2500 | Supplies 12,500 12,500 0.0021799
175 | Student Assessment Materials 7,700 7,700 0.00134282
5000 | Contracted Student Services 220,000 220,000 0.03836625
Summer School Expenses 15,950 15,950 0.00278155
150 | Miscellaneous Student Costs ** 49,500 49,500 0.00863241
Parent Program Staff &
Consultants 14,000 14,000 0.01699184
Subtotal: Direct Student
Costs $477,900 $477,900 0.08334196
Occupancy Expenses
Lease 893,701 893,701 0.15585434
10.45 | Operations including utilities 525,854 525,854 0.09170483
Building Maintenance and
Repairs 3,500 3,500 0.00061037
1000 | Janitorial Supplies 12,000 12,000 0.0020927
Equipment Rental and
500 | Maintenance 6,000 6,000 0.00104635
Contracted Building Services 8,343 8,343 0.00145495
Subtotal: Occupancy
Expenses $1,449,398 | $1,449,398 0.25276355
Office Expenses
20 | Office Supplies and Materials 6,600 6,600 0.00115099
Office Furnishings and
Equipment 6,000 6,000 0.00104635
Office Equipment Rental and
Maintenance 62,844 62,844 0.01095949
1800 | Telephone/Telecommunications 21,600 21,600 0.00376687
Legal, Accounting and Payroll
Services 55,000 55,000 0.00959156
20 | Printing and Copying 6,600 6,600 0.00115099
15 | Postage and Shipping 4,950 4,950 0.00086324
2500 | Technology contract 30,000 30,000 0.00617509
HR Contract 48,000 48,000 0.00988014
Marketing 30,000 30,000 0.00523176
Subtotal: Office Expenses $271,594 $271,594 0.04736383
General Expenses
Insurance 33,000 33,000 0.00575494
Loan Repayment 14,000 14,000 0.00244149
Debt 0 0
3.45 | Food Service 135,254 135,254 0.02358719
0.25 | Before/After Care snacks 7,125 7,125 0.00124254
Administration Fee (to PCSB) 28,671 28,671 0.005
Travel 36,000 36,000 0.00627811
Depreciation 24,124 24,124 0.00420703
Staff Development Costs 35,000 35,000 0.00610372

Travel

12,000
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Conferences 6,000
Consultants 17,000
Repay Loan 125,096 125,096 0.02181575
Other General Expense 5,000 5,000 0.00087196
Subtotal: General Expenses $443,270 $443,270 0.07730273
TOTAL EXPENSES $5,844,485 | $5,844,485 1.01923164
EXCESS (OR
DEFICIENCY) $890,872 $890,872 0.15536096
ASSUMPTIONS
Student Enrollment 330
Facility Size (square footage) 50,321
Average Teacher Salary 48,032
Student/Teacher Ratio 13.47
Other Major Assumptions See Notes
NOTES: Students teachers
Pre-S 120 Classroom 20 940,000
Pre-K 120 Spec Ed 1 47,000
Resource
K 90 Tchr 2 90,000
Total 330 Librarian 0.50 26,780
Sp/Lang
Ther 1.00 73,000
total 2450 | 1,176,780
average 48,032
Other
Rental Professional
Headstart
50321 Dir 46,350
Activities
17.76 893,701 Coor 58,000
Nurse 36,050
140,400
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School Performance

This section will report on what has been learned about the school’s performance against the goals contained in its
accountability plan. The section also will describe actions that are being taken to use accountability information to

improve school programs, practices, and performance. Finally, the section will describe how the information is being
reported to parents and the public.

A. Evidence of Performance and Progress insert Data Report from PCSB
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Eagle Academy Public Charter School

Reviewer: Carolyn Trice

Date: July 20, 200
l. ACADEMIC OBJECTIVES
Annual Target 2008-2009 Data Provided 2009 Tl\?lggt Comments
1.1 School Reported: 85% YES Average of scores of Pre-S & Pre-K students
Pre-S and Pre-K will average 75-85% on | (86% - Pre-K; 84% - Pre-S)
the Brigance Profile for literacy Pre-S averaged 84%
Evidence: Verified students averaged Pre-K averaged 86%
85% on the Brigance Developmental
Profile for literacy /readiness. Although the performance indicator is the “percent of students
demonstrating proficiency”, the school has not been able to
Baseline: 74% define proficiency on this instrument. Therefore, Eagle Academy
has reported and PCSB has verified the average score earned on
the assessment. It is strongly suggested that the school either re-
state the performance indicator to reflect average scores or
determine proficiency and gather and report the data accordingly.
’04 =05 - 74% (Baseline)
’05 -’06 — No data provided
"06-°07 — 79%
’07-08 — 84%
’08-09 — 85%
1.2 School Reported: 85% YES Average of scores of Pre-S & Pre-K students

Pre-S and Pre-K will average 75-85% on
the Brigance Profile for numeracy

(86% - Pre-K; 84% - Pre-S)

Evidence: Verified students averaged
85% on the Brigance Developmental
Profile for literacy /readiness.

Pre-S averaged 84%
Pre-K averaged 86%

The assessment does not have a separate “literacy skills” section.
The assessment focuses on the “whole child.” Therefore, the
student performance data is used for both literacy and math
academic play targets. The section headings are as follows:
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Annual Target 2008-2009

Data Provided 2009

Target
Met?

Comments

Baseline: 61%

general information, social emotional, self-help, fine motor,
gross, communication, work habit, and class participation.

School leaders recognize that Academic Play does not provide
discrete math and literacy scores, thus the leadership team added
the Houghton Mifflin assessment and the Brigance Profile for a
more concise evaluation of literacy skill development.

Eagle Academy uses a score of “11” to determine proficiency for
Academic Play

‘03’- 04 - 61%
"04-°05 — 73%
’05-’06 — 89.4%
’06-"07 — 79%
’07-08 — 84%
’08-09 — 85%

1.3
Average score of 80-90% in literacy on
Brigance Profile for K students.

School Reported: 92%

Evidence: Verified 92% per
Brigance Profile assessment for
literacy/readiness.

Baseline: 91%

YES

Average of scores based on the Brigance Profile for
literacy/readiness.

The assessment does not have a separate “literacy skills” section.
The assessment focuses on the “whole child.” Therefore, the
student performance data is used for both literacy and math
academic play targets. The section headings are as follows:
general information, social emotional, self-help, fine motor,
gross, communication, work habit, and class participation.

’03-°04 - 91%
’04-°05 - 91%
’05-"06 — 85%
"06-°07 — 86%
’07-08 — 89%
’08-09 — 92%
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Annual Target 2008-2009

Data Provided 2009

Target

Comments

Met?
1.4a School Reported: 92% YES Average of scores based on the Brigance Profile for
Average scores of 80-90% for literacy/readiness.
Kindergarten students on Brigance Evidence: Verified 92% per
Profile for numeracy Brigance Profile assessment for The assessment does not have a separate “literacy skills” section.
numeracy/readiness. The assessment focuses on the “whole child.” Therefore, the
student performance data is used for both literacy and math
Baseline: 91% academic play targets. The section headings are as follows:
general information, social emotional, self-help, fine motor,
gross, communication, work habit, and class participation.
’03-°04 — 91%
’04-05 — 93%
’05-’06 — 83%
"06-°07 — 86%
’07-08 — 89%
’08-09 — 92%
1.4b School Reported: 93% YES Past performance
2% annual increase in percentage of ’03-04 - 82%
kindergarten students at Evidence: Verified 93% of students ’04-05 - 82%
proficiency/mastery level in scored at proficiency/mastery level ‘05-06 — 85%
mathematical skills on Houghton Mifflin kindergarten "06-07 - 85%
curriculum assessment "07-08 - 77%
’08-09 — 93%
Baseline: 82% (°03-04)
1.5 School Reported: No No data provided

85-90 % of Preschool/Pre-Kindergarten
students will demonstrate an average

readiness score of 80-90%

No data reported
Evidence: No data reported

Baseline: 61%

The assessment does not have a separate “literacy skills” section.
The assessment focuses on the “whole child.” Therefore, the
student performance data is used for both literacy and math
academic play targets. The section headings are as follows:
general information, social emotional, self-help, fine motor,
gross, communication, work habit, and class participation.

School leaders recognize that Academic Play does not provide
discrete math and literacy scores, thus the leadership team added
the Houghton Mifflin assessment and the Brigance Profile for a
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Target

Annual Target 2008-2009 Data Provided 2009 Met? Comments
more concise evaluation of literacy skill development.
Eagle Academy uses a score of “11” to determine proficiency for
Academic Play
’03-°04 — 61%
’04-°05 — 82%
’05-°06 — 89%
’06-°07 — 90%
’07-08 — No data provided
1.6 School Reported: 92% YES Past performance
80-90% of Kindergarten students
scoring at proficiency/mastery level in Evidence: 92% per summary sheets ’03-04 — 83%
literacy/reading of Houghton Mifflin Kindergarten ’04-05 - 91%
Assessment and review of student ’05-06 — 96%
records. ’06-07 — 72%
’07-08 — 84%
Baseline: 82.5% ’08-09 — 92%
1.7 School Reported: 94% for Pre-S and YES Past performance
85-95% of Pre-school/Pre-Kindergarten | 95% for Pre-K Pre-k average score — 91%
students will score proficient on Pre-S average score — 90.6%
social/emotional adjustment measure. Evidence: 95% (94.5%) average
score per summary sheet on ’03-04 — 86%
Learning Accomplishment Profile ’04-05 — 86%
(Pre-S, Pre-K) and random review of ’05-06 — 96%
student records ’06-07 — 98%
’07-08 — 91%
Baseline: 86% ’08-09 — 95%
1.8 School Reported: 98% YES Past performance

85-95% of Kindergarten students will
score proficient on social/emotional
adjustment measure.

Evidence: 98% per average scores on
Learning Accomplishment Profile-R

’03-04 — 100%
’04-05 — No data reported
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Target

Annual Target 2008-2009 Data Provided 2009 Met? Comments
’05-06 — 100%
Baseline: 100% "06-07 — 98%
’07-08 — 98%
’08-09 — 98%
1.9 School Reported: 80% (79.5%) YES Based on percentage of special education students who achieve
75-85% of students receiving special 80% mastery of academic IEP goals based on yearly IEP
education services will demonstrate Evidence: Verified 80% of students
adequate yearly progress. demonstrated progress on IEP 5 out of 12 students achieved 80% mastery
reports
Past Performance
Baseline: 61% ’03-04 — 61%
‘04-05 — 66%
’05-06 — 80%
’06-07 — 88%
’07-08 — 69%
’08-09 —80%
21a School Reported: 91% NO
92% Kindergarten students will attend
school. Evidence: Verified 91% (91.06%)
through OLAMS
2.1b School Reported: Pre-school —87% YES
85% of Pre-S and Pre-K will attend (87.22%); Pre-K — 89% (88.9%)
school
Evidence: Verified 88% average Pre-
S and Pre-K attendance through
OLAMS
2.2 School Reported: 84% YES Per spreadsheet, parents attended at least one out of 16 school-

30-50% of parents will participate in at
least one event during the school year.

Evidence: 84% of parents
participated in at least one activity
during the school year

sponsored events.

Past Performance

19




Annual Target 2008-2009

Data Provided 2009

Target
Met?

Comments

Baseline: 78%

’03-04 — 78%
’04-05 — No data reported
’05-06 — No data reported
’06-07 — 79%
’07-08 — No data reported
’08-09 — 84%

23a

80-90% of parents responding to the
Parent Satisfaction Survey will have an
average score of 4 or above.

School Reported: 80%

Evidence: Verified 80% per Tally
Sheet of responses on Parent
Satisfaction Survey.

Baseline: 97%

YES

43 out of the 54 surveys returned indicated an average score of 4
(agree) or 5 (strongly agree) on the Parent Satisfaction Survey.
School reported that survey numbers are low because survey was
administered in June rather than May.)

Note: If school uses a Likert Scale to score surveys in the future,
be sure ratings are balanced and language is consistent (i.e.
strongly agree/agree must be balanced with a strongly
disagree/disagree, etc.)

Past Performance

’03-04 — 97%

’04-05 — No data

’05-06 — No data

’06-07 — 97%

’07-08 — 99%

’08-09 — 80%

2.3b

80-85% of teachers will have an average
score of 4 or above on a Staff
Satisfaction Survey.

School Reported: 100%

Evidence: Verified 100% per
analysis of individual Staff
Satisfaction Surveys.

Baseline: 82%

YES

100% of the teachers had average rating of 4 or above on the
Staff Satisfaction Survey.

Past Performance
’03-04 — 82%
’04-05 — No data
’05-06 — No data
’06-07 — 81%
’07-08 — 82%
’08-09 — 100%

Academic Targets Met - 9
Academic Targets not Met - 1
Total -Academic Targets - 10
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a. Student Academic Performance:

Annual Target 2008 — 2009

1.1 Pre-S and Pre-K will average 75-85% on the Brigance Profile for literacy

Eagle Academy achieved its target for 2008 — 2009 school year with the students in
Pre-S and Pre-K achieving an average of 85%. This is the fourth year of steady
progress demonstrating student learning.

Annual Target 2008 — 2009

1.2
Pre-S and Pre-K will average 75-85% on the Brigance Profile for numeracy

Eagle Academy achieved this target for 2008 — 2009 school year with the students in
Pre-K achieving an average of 85%. This is the fourth year of steady progress
demonstrating students learning about numeracy.

Annual Target 2008 — 2009

1.3 Average score of 80-90% in literacy on Brigance Profile for K students.

Eagle Academy achieved its target for the 2008 — 2009 school year with K students
averaging 92% on the Brigance. This is the fourth year of steady progress
demonstrating growth in students learning.

Annual Target 2008 — 2009

1.5
85-90 % of Preschool/Pre-Kindergarten students will demonstrate an average readiness score

of 80-90%

Eagle Academy did not report data on this target

Annual Target 2008 — 2009

1.6
80-90% of Kindergarten students scoring at proficiency/mastery level in literacy/reading

Eagle Academy achieved its target for the 2008 — 2009 school year with students with
92% of Kindergarten students scoring at proficiency/mastery level in literacy/reading.
This is the third year of mastery level in literacy/reading demonstrating continuous
progress during the last three years.
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Accountability Plan Performance Worksheet

Complete the matrix below with the academic and student non-academic performance objectives that appear in your school’s
approved accountability plan, most recent version of unapproved plan, or a revision of the accountability plan in the approved
application that is better aligned with the program as implemented. For each objective, include the targets, if established, and the
actual performance each year. Please use verified performance data from previous PCSB’s Accountability Plan Summaries.

Academic Performance Objectives

Performance Objective
or Goal

Baseline Data
(YYear One
Performance)

Annual
Target

Five-Year
Target

Year Two
Performance

Year Three
Performance

Year Four
Performance

Year Five
Performance

1.1

Pre-S and Pre-K will
average 75-85% on
the Brigance Profile
for literacy

74%

75-83%

75-83%

No Data

79%

84%

85%

1.2

Pre-S and Pre-K will
average 75-85% on
the Brigance Profile
for numeracy

61%

75 -85%

75 -85%

89.%

79%

84%

85%

1.3

Average score of 80-
90% in literacy on
Brigance Profile for
K students.

91%

80-90%

80-90%

91%

86%

89%

92%

1l.4a

Average scores of 80-
90% for Kindergarten
students on Brigance
Profile for numeracy

91%

80-90%

80-90%

85%

86%

89%

93%

1.4b

2% annual increase in
percentage of
kindergarten students
at
proficiency/mastery
level in mathematical
skills

82%

84%

86%

85%

85%

77%

94%
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85-90 % of
Preschool/Pre-
Kindergarten students
will demonstrate an
average readiness
score of 80-90%

61%

85-90%

85-90%

62%

89%

90%

No Data

1..6

80-90% of
Kindergarten students
scoring at
proficiency/mastery
level in
literacy/reading

83%

80-90%

80-90%

96%

72%

84%

92%

1.7

85-95% of Pre-
school/Pre-
Kindergarten students
will score proficient
on social/emotional
adjustment measure.

86%

85-95%

85-95%

96%

98%

91%

95%

1.8

85-95% of
Kindergarten students
will score proficient
on social/emotional
adjustment measure.

100%

85-95%

85-95%

98%

100%

98%

95%

1.9

75-85% of students
receiving special
education services
will demonstrate
adequate yearly
progress.

61%

75-85%

75-85%

80%

88%

69%

80%
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Student Non-Academic Performance Objectives

Performance Objective
or Goal

Baseline Data
(Year One
Performance)

Annual
Target

Five-Year
Target

Year Two
Performance

Year Three
Performance

Year Four
Performance

Year Five
Performance

21a

92% Kindergarten
students will attend
school.

87%

92%

92%

83%

No data

91%

91.06%

2.1b

85% of Pre-S and
Pre-K will attend
school

87%

85

85

No data

83%

88%

87%

2.2

30-50% of parents
will participate in at
least one event during
the school year.

78%

30-50%

30-50%

No data

79%

No data

84%

23a

80-90% of parents
responding to the
Parent Satisfaction
Survey will have an
average score of 4 or
above.

97%

80-90%

80-90%

No data

97%

99%

80%

23D

80-85% of teachers
will have an average
score of 4 or above on
a Staff Satisfaction
Survey.

82%

80-85%

80-85%

No data

81%

82%

100%
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b. Student Non-Academic Performance

e Using the Accountability Plan Performance Worksheet, provide a report of performance
on each of the non-academic performance indicators included in the school’s
accountability plan.

Student Non-Academic Performance

Annual Target 2008 — 2009

1.7
85-95% of Pre-school/Pre-Kindergarten students will score proficient on social/emotional

adjustment measure.

Eagle Academy achieved its target for the 2008 — 2009 school year. 95 % of
Pre- school and Pre-Kindergarten students scored proficient on social/emotional
adjustment measure. Eagle continues to make substantial gains in achieving the

target.
Annual Target 2008 — 2009
1.8
85-95% of Kindergarten students will score proficient on social/emotional adjustment
measure.

Eagle Academy achieved its target for the 2008 — 2009 school year. 98% of the
Kindergarten students surpassed the target scoring proficient on the
social/emotional measure.

Annual Target 2008 — 2009

1.9
75-85% of students receiving special education services will demonstrate adequate yearly

progress.

Eagle Academy achieved its target for the 2008 — 2009 school year as evidenced
with 80% of students demonstrated adequate progress on IEP reports These
results surpassed accomplishments from the last school year.
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Annual Target 2008 — 2009

21la
92% Kindergarten students will attend school.

Eagle Academy missed its target for the 2008 — 2009 school year with
kindergarten attendance at 91.06%, just short of the 92%. The administration and
faculty continues to work with families to ensure high attendance rate.

Annual Target 2008 — 2009

21b
85% of Pre-S and Pre-K will attend school

Eagle Academy achieved its target for the 2008 — 2009 school year Eagle
Academy verified 88% average Pre-S and Pre-K attendance through OLAMS.
The administration and faculty diligently work to encourage parents to bring their
young children to school daily.

Annual Target 2008 — 2009

2.2
30-50% of parents will participate in at least one event during the school year

Eagle Academy achieved its target for the 2008 — 2009 school year and achieved
80% parent participation rate. The school provides ongoing activities that engage
parents in participation.

Annual Target 2008 — 2009

2.3b
80-85% of teachers will have an average score of 4 or above on a Staff Satisfaction Survey.

Eagle Academy achieved its target for the 2008 — 2009 school year. Eagle
Academy parents responded to the survey with 100% staff satisfaction. This
represents an administration and faculty focused on building bridges for the
family - school connections.
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1. Provide certification that all authorizations (certificate of occupancy, insurance, lease,
etc.) required to operate the school are in full force and effect.

Response: Eagle Academy PCS certifies that the following are in effect: lease (5 years
remaining); Certificate of Occupancy (on file); Insurance: property, liability, officers
coverage

]

EAGLE B ACADEMY

PUBLIC CHARTER SCHOOL

Starting Early, Soaring High...

August 28, 2009

To Whom It May Concern:

Eagle Academy Public Charter School has a Certificate of Occupancy
and has maintained all the liability, officers and directors and related
insurance required by the DC Public Charter School Board and the
District of Columbia. Eagle Academy PCS is in compliance with all
legal and regulatory requirements for the operation of a public charter
school in the District of Columbia and in compliance with all federal

regulations governing public schools and special needs students.

Sincerely,

Joe M. Smith, PH.D.
Chief Financial Officer
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B. Unique Accomplishments

Middle States Accreditation

Eagle Public Charter upholds high standards while working to create and successfully implement
a high quality Early Childhood Public Charter School program for the children. In order to
ensure continued forward movement, the Eagle Academy entered into a year long study of the
school programming under the guidance of the Middle States Accreditation Board while using
their protocol for creating a quality strategic plan entitled Design for the Future. In September
2009, after a year of intensive self-study and evaluation, and with the combined efforts of
teachers, staff, Middle States staff and peer reviewers, the Middle States Accreditation Board
officially recognized the Eagle Academy Public Charter School as having met the criteria for
accreditation under the Middle States Accreditation standards.

The Eagle Academy Board, Administration, faculty and staff share a tremendous sense of
accomplishment. The school’s program was recognized as meeting the high standards required to
provide a top quality educational plan and a for creating a viable strategic plan for future efforts
of the school based on the Design for the Future protocol.

Eagle Academy PCS Charter Status

At the February 23, 2009 DC Public Charter School Board Meeting, Dr. Dora Marcus moved
that Eagle Academy PCS’s charter status remain in full continuance. The Charter Board recorded
a unanimous vote. This accomplishment makes it possible for Eagle to move forward while
adhering to the accountability plan and strategic goals.

LEA Status

Eagle Academy requested permission of DC Public Charter School Board (DCPCB) to change
the LEA status from a D.C. Public School (DCPS) to become its own LEA for purposes of the
amended section of Part B of the IDEA and the amended Section 504 of the Rehabilitation Act
of 1973. Approval from DCPCSB was granted at the Board meeting held on February 23, 2009.

Expansion to First Grade

Eagle Academy received permission from its authorizing agency to expand the grades served
from Pre-School to 1% grade for the 2009 — 2010 school year. Parents had requested that the
school make this change so Eagle could continue to provide a high quality educational program
for their children. This is significant because it demonstrates that Eagle Academy staff
implemented strategies and systems from “Lessons Learned” in last year’s Annual Report and
improved significantly in all areas. Eagle staff members are open to change and to improving the
quality of all of our programs.

Curriculum Change

Eagle has been granted permission by the DCPCSB to change the current curriculum to
incorporate the Core Knowledge curriculum phasing in with Pre-School and First Grade in the
2009 — 2010 school year.
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Promoting Positive Education of Parents (PPEP)

Each month a facilitator meets with parents to discuss how best to help their child in school, as
well as topics that relate to how to enhance parenting skills across all domains: social,
emotional, psychological, and recreational. Ten PPEP meetings were held during the school year.
The average number of families attending PPEP was twenty-two (22) with a total fifty-one
families participating in the meetings.

Parent Involvement
Eagle’s Parent Teacher Organization achieved 82% participation by the parents. In its fourth
year, the organization has continued to be active and supportive in helping the school.

Graduation

Eagle Academy sponsored its fourth graduating class. The event was held at Eagle Academy
cafeteria. The crowd exceeded the room’s capacity of 275. Eagle students performed, and
displayed their many talents, including public speaking. Eagle’s students with special needs had
significant roles in the graduation program. All graduating students with special needs achieved
at least 90% of their IEP goals and objectives with the majority achieving 100%. Eagle staff
members are very proud of all of our students.

Eagle Academy’s Family Fun Night

The family fun night has been designed to bring families together and was a success for all who
attended. Games were developed to enable parents/guardians to part take in organized fun while
demonstrating how learning can be incorporated into family events. All who attended shared a
Spaghetti Dinner.

Celebration of Black History Month

The Office of Judge Advocate General Corp and the Naval Facilities Engineering Command
hosted Eagle Academy’s Black History Celebration. The evening program hosted hundreds of
parents who came to watch their children perform recitations, songs, poetry, and speeches that
recognized important figures in African - American history.

1°' Annual Fashion Show

Faculty and staff volunteers came together to make the first Fashion Show a huge success.
Everyone was welcomed to attend, and families brought friends to enjoy the event. The guests
attending agreed that the event met everyone’s interest.

Pre-School Peanut Butter and Jelly Pow-Wow

This well attended social gathering offers students and their families

a time to meet, greet and build a foundation for building positive relationships that will last
throughout the school year. The theme for this year’s POW wow was Dances from Around the
World.

Walk for the Homeless/ Green Door Homeless Walk

Eagle students (with parental permission) participated in a mini walk for the homeless. Teachers
helped students make the connections about how their efforts can help support the community.
All participants received T-Shirts.
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Letters for Soldiers

Students wrote letters and drew pictures for soldiers in the United States Air Force at the Joint
Contracting Command-Irag, in the International Zone of Baghdad. The students received a letter
thanking them for the items sent.

DC Arts and Humanities Collaboration

The students at Eagle Academy benefited from the support of the DC Arts and Humanities
Collaboration by attending theatre productions during the school year. These events were much
enjoyed by students and faculty alike.

Parent Letters

Eagle received tremendous praise from parents regarding the dedication and skill of the
instructional staff. Parents also recognized the well developed after school program that engages
children in popular activities such as salsa dancing, construction/building, use of technology and
other areas of interest for students. By offering a comprehensive and meaningful after school
program, Eagle continues to encourage parent participation in other school activities.

Thanksgiving Sharing

As a caring community, Eagle Academy staff and parents collected food for needy families
within school. Eagle collected so much food that there was a surplus, which was distributed to
needy families outside of the Eagle family.

Week of the Young Child

Eagle Academy sponsored new activities each day of this week to celebrate the Week of the
Young Child. This was a time during which many parents volunteered at the school to help
classes celebrate. A special Parent Organization meeting was held as well.

Donuts for Dads

Engaging the supporting Dads and Grandfathers in the school community helped build a special
connection between school and family. This unique celebration was well attended and
appreciated by those in attendance.

Community Relations

Eagle Academy PCS has continued to enjoy a good community relationship with Parks and
Recreation. Eagle Academy PCS’s students are permitted to use the Joe Evans therapeutic
playground near the school during the times it is not used for the therapeutic programs. Eagle
Academy PCS provides support for the therapeutic playgrounds after-school programs.

Howard University Medical School & Howard University Hospital

Eagle Academy has a continuing relationship with Howard University Medical School and
Howard University Hospital in which residents and pediatric interns provided health screenings
at a community health fair sponsored by Eagle Academy and performed a medical practicum
with ours students and families this year. Every pediatric intern was required to perform the
Denver Screening with our students. Nursing students also participated in the health screenings
as part of their practicum.
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SE Library

Eagle Academy PCS has continued in their partnership with the SE Library Branch of the
District of Columbia Public Library. Eagle Academy students participate in a weekly library
program designed to meet needs of the Early Childhood students. The Library and Eagle
Academy staff believe it is important for students to learn as early as possible how to use a
library and about the resources a library can provide for students. Together we work to build a
positive disposition toward reading.

Head Start

Eagle Academy continues the collaboration with United Planning Organization to develop a
Head Start program within Eagle’s regular early childhood program. Eligible students and
families are identified and enrolled in both programs. Head Start students and their teachers
receive additional services and support that benefits all children in the school. Eagle is proud to
have developed this program and initiated the operation this year.

Lessons Learned and Actions Taken Based on Accountability Information and Review
Findings

1. Eagle Academy Public Charter School has developed systems for collecting and
reporting data on the school’s accountability plan performance. The systems for
collecting data for new Performance Management Framework will continued to be
monitored to ensure all measures are build into our systems.

2. Eagle Academy achieved 90 % of the Academic Targets. As we continued our efforts
to reach high quality standards in Pre-school and Pre-K we did not use the
measurement for academic play this year. The DC PCSB has approved the integration
of Core Knowledge curriculum for phase in for Pre K- First Grade.

3. The leadership team at Eagle Academy reviewed the findings of the Program
Development Review to determine areas of foci for ongoing professional growth.
Specifically the faculty continues the study of differentiated instructional focused in
the areas of reading and math developmental levels Professional development and
training will continue to develop formative and summative assessment tools.

D. Reporting Accountability Information to Students, Teachers, Parents, and the Public

Eagle Academy PCS’s Annual Report was posted on our web site. The Annual Report was
distributed at the parent’s meeting in November 2008. Three copies of our annual Report
were made available at the front desk in November. This was announced at a parent’s
meeting.

The Annual Report was mailed to the District of Columbia Library.
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A. Mission Statement

The mission of Eagle Academy Public Charter School is to build the foundation for a
promising future for all students in a rich, robust learning environment that fosters creativity,
problem solving abilities, and emphasizing cognitive, social and emotional growth by engaging
children as active learners.

EAGLE ACADEMY PCS
STATEMENTS OF BELIEF

Eagle Academy Public Charter School, a culturally sensitive Early Childhood Learning Community,
believes in the following:

o That each classroom setting serves as a provocative learning environment which promotes
learning experiences inspiring a sense of awe and wonderment for the young learner.

o That a carefully constructed bridge between school and home encourages and invites
parents/guardians to be partners in the education of their child.

e That promoting language acquisition and literacy development through the use of
developmentally appropriate practices is a critical component of the early learning years.

| e That new discoveries are planned with intentionality to encourage students to be
independent, critical thinkers, developing at their own pace.

o That our stakeholders must be committed to the social competence, emotional well being,
and individual cognitive growth of all students in order to achieve and exceed State Early
Childhood standards.

o That students learn at high levels through hands-on, creative and imaginative learning
opportunities while building a sense of joy for life-long-learning.

o That professional development, training, and reflective practices build a common language
and a deeper understanding of the teaching and learning process for the faculty, and lead to
improved academic and social outcomes for students.

B. School Program
1. Grade and age levels served*
Eagle Academy Public Charter School is an Early Childhood/Primary School serving the
emotional needs of students attending Eagle Academy PCS:
s Pre-School, Age 3 {(must be 3 by December 31 of each year)
e Pre-Kindergarten, Age 4
» Kindergarten, Age 5
e (Grade 1-2

*The DCPCSB has granted the extension of educational services beginning 2011-2012 to serve
students attending third grade.
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2. School year and hours of operation

School Year: August 23, 2010 to June 10, 2011

Hours of Operation: 8:30am- 4:00pm (After School Service 4:00pm-6:00pm)

3. Brief summary of curriculum design and instructional approach, including provisions that
are made for students with disabilities and students who are limited- or non-English
proficient

Eagle Academy Public Charter School offers a high quality educational program that is

committed to building social competence, emotional well - being, and individual cognitive

growth in all students, and to achieve and exceed State Early Childhood standards. The practices of
the school community are culturally responsive and take into account the diversity of children’s
ethnic and racial background.

All educators provide a developmentally appropriate, child-centered, hands-on learning
environment, rich with language development while implementing curricula and instructional
programs that involve active learning and support for all students at their levels of readiness. The
educational practices at Eagle Academy PCS meet the standards established by NAEYC and
National Head Start. Eagle has blended the Head Start curriculum with Core Knowledge for Pre-
school. At the Pre-Kindergarten level, teachers use the Early Learning Standards to inform their
practice by utilizing the scientific research-based Houghton Mifflin reading and mathematics
program with the Core Knowledge curriculum sequence. At the Kindergarten Level, the faculty
has implemented developmental reading using Houghton Mifflin materials and integrated Core
Knowledge sequence. Grades 1 and 2 utilizes the Core Knowledge curriculum sequence
supplemented by Houghton Mifflin resources. Kindergarten through Grade 2 curricula is designed
to build a positive disposition towards learning with a desire to be engaged in mathematical
thinking and scientific inquiry.

All faculty and staff focus on vocabulary development throughout the day, engaging children in
language and content rich discussions, modeling language and through reading award-

winning literature. Two professional librarians engage all students and families in a positive
disposition toward reading and provide weekly opportunities to read books from a vast selection
of carefully chosen genres. The school library, rich with children’s literature, is open to all
families on a daily basis.

Students are provided with multiple opportunities to delve deeply into areas of interests,
allowing them to develop deep insights in their areas of study. The courses of inquiry are
tailored to each student's level and their demonstrations of learning are celebrated with
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classmates and families. This system of recognition allows students who have different rates

of growth to share success in the same classroom. This is the fifth year that students participated in
a Science Fair. Each student created an exhibit that was judged by the scientists from the
Washington Navy Yard.

Eagle Academy PCS spotlights the benefits of inclusive education and early intervention as a

key educational focus. We enroll students with disabilities from Level I through Level 4. General
education students and classified students learn together as required by law and by best educational
practice. Students with disabilities can often outgrow apparent problems with the correct support at
home and at school. As a result of individualized early intervention services, many of the students
who enter Eagle Academy PCS with exceptionality are able to obtain the compensatory skills
necessary to succeed in the general education curriculum. General education students and students
with disabilities learn to grow educationally and to interact appropriately with peers.

This model embraces the belief that general education students and students with disabilities can
learn to accept the disability as well as the challenge of growing and learning in a multi-level
classroom. Students who require that 100% of their time be spent in a self-contained classroom
(based upon their I.LEP.s) are also served at Eagle Academy PCS. Eagle was one of the first schools
with a primarily general education population to include Non-Categorical students as part of the
recruitment process. During the 2009 — 2010 school year, no Limited English Proficient students
were enrolled at Eagle. We are prepared to a provide quality education to any students wishing to
enroll in the future.

4, Brief description of key mission-related programs

Eagle Academy PCS faculty, staff and families we serve are committed to the mission and vision
of this unique early childhood/primary community. The administrators, faculty and staff utilize the
lessons learned from the Design for the Future, the Middie States protocol, and the application of
the Middle States standards to guide the educational programs.

The school environment and culture developed and nurtured by administrators, faculty, staff and
families facilitate the implementation of best practices to sustain a high quality education
program. In the fall of 2009 — 2010, Eagle Academy PCS embarked upon a yearlong self-study to
learn the environment supports student outcomes and examining the competencies of effective
interactions with students.

Committed to continuous improvement, Eagle Academy PCS contracted with Howard University for
Urban Progress to conduct pre and post classroom observations with research based assessment tools
to study how the skills, strategies and instructional practices of the school community aligned
with our mission. The Fall administration of the assessment was conducted utilizing Early Childhood
Environmental Rating Scale (ECERS) School - Age Care Environment Rating Scale, (SACERS) and The
Classroom Assessment Scoring System (CLASS) tools to measure multiple competencies.
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Upon completion of the first classroom observation teachers were provided with individual consuitation
with Howard University to discuss the findings. The data collected provided individual and group results,
informing differentiated professional development. Eagle Academy PCS secured online professional
development through the University of Virginia to provide weekly support.

The Spring of 2011 assessments were conducted utilizing the Early Language and Literacy Classroom
Observation (ELLCO) and CLASS assessment tools. All teachers received the comprehensive data results
to review areas of growth, continuing strengths and areas for future development. The data informed areas
of foci for differentiated professional development, overall school-wide goals, and have helped shape
systemic change.

In an effort to continue the commitment to acknowledge and implement the idea of a

"common language' for teaching and learning and understanding of the components for key mission-
related programs, Eagle Academy PCS allocates two weeks prior to the students’ Fall arrival for
professional development and training focused on a mission driven school with the knowledge,
skills, strategies, and disposition to teach in a data driven environment The technology program
continues to grow as faculty members seek op portunities for student experiences that are
developmentally appropriate.

Ongoing professional development, training and support are available to teachers during the school
day and throughout the school year.

Our students experience consistency throughout the school. Classroom routines and rituals enable
students to feel secure in their school environment, to learn to work with peers, to express emotions
with words rather than physical actions, and to accept direct interventions by staff designed to
facilitate social growth. The faculty is well schooled in the cultivation of developmental skills in
our students in the social and emotional areas. Eagle Academy PCS participates in the Safe
Schools, Healthy Children Initiative.

Eagle Academy PCS plans multiple meaningful events throughout the year to provide families with
opportunities to engage in their children’s education. Photo galleries displayed throughout the halls
captures our many events, and visitors can see how families, faculty and staff build connections to
the mission of the school.

Parent programs and monthly Parent Teacher Organization meetings at Eagle provide a hub for
energizing parent activity. This year parent participation was heightened through a number of events,
including our yearly science fair, where parents and students worked together to explore topics.
These, and other numerous varied and regularly scheduled learning opportunities, drew 92% of the
families to participate at least once and helped to support our efforts to achieve the Eagle mission.

Eagle Academy PCS provides a strong and consistent health program, which ensures student health
and well being. The school is in its sixth year of a visitation program with Howard University
Medical School's Pediatric Interns. The interns provide support for the emotional, social, and
personal growth of the students, as well as for their physical health. HUH has administered the
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Denver Screening to help identify students with special and unique needs. Additionally, Eagle
Academy PCS provided all students with a dental check up including dental prophylaxis and
some received fluoride and or dental sealants on their teeth.

C. School Staff

I. Name and titles of those in key leadership positions in the school.
Davene White, RN, MPH, Chairperson, Board of Trustees

Gowon Thorpe, Treasurer

Betty Williams, Secretary

Cassandra Pinkney, M.A., Executive Director

Ronald A. Hasty, Principal

Joe M. Smith, Ph.D., Chief Financial Officer

Trenice Jett-Jones, Special Education Director

2. Number of teachers | 33
3. Number of teacher aides | 24
4. Average class size | 16

5. Qualifications and assignments of school staff | See data sheet

[=a)

. Staff attrition rate | 16 %

7. Salary range and average salary, for teachers and administrators.* $40,000 to $130,000

D. Student Characteristics

1. Number of students enrolled, by grade level*

770 M Street, SE

Pre-School 134

Pre-Kindergarten 146

Kindergarten 92

| St Grade 34

Non-Category Special Education | 11

Student attrition rate during the 2010-2011 11%

school year

Student re-enrollment | 89%

Demographics* I 92% African-American (non-Hispanic) 3%
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Hispanic
3.7% Hispanic
1.5 % Asian/Pacific islander
2.8 % Caucasian (non-Hispanic)
0 % American Indian/Alaskan Native
0% Other
Percentage of limited and non-English proficient | 0%
students
Percentage of students with Special Education 11%
IEPs
Percentage of students qualifying for free or 60%
reduced lunch
Average daily membership 395
Average daily attendance 95%
Promotion Rate 99.5%
1017 New Jersey AVE
1 St Grade 59
2" Grade 46
Non-Category Special Education 6
Student attrition rate during the 2010- 5%
2011Sschool year
Student re-enrollment 95%
Demographics* | See above
Percentage of limited and non-English proficient | 0%
students
Percentage of students with Special education 30%
[EPs
Percentage of students qualifying for free or 60%
reduced lunch
Average daily membership 105
Average daily attendance 95%
Promotion Rate 99.5%
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E. Governance

1. Board of Trustees members (names. addresses, and affiliations), officers, and committee
assignments. Please identify parent members.

Eagle Academy Board Memher Roster

2010-2011

Davene M. White Loray White
Chairperson Prince George's County Public Schools
Howard University Hospital

Kerry Lewis
Betty Williams Howard University Hospital
Secretary
District of Columbia Public Charter School Charletta Lewis

Outreach/Behavior Management/LLBNS
Gowon Thorpe Elinor Hardrick
Treasurer

Internal Revenue Service
Shannon Settle

Eular Rohinson Parent Representative
Parliamentarian District of Columbia Government
District of Columbia Government (Ret.)

Sharon Floyd
Paul Dalton Parent Representative

Principal & Lawyer
Dalton & Dalton LLC.

2. Advisory committee (member names and affiliations)
Committee Assignments
Davene White, Chairperson, is a member of all subcommittees
Audit Committee
Gowon Thorpe, Board
Joe Smith, CFO
Shailendra Baghel, Controller

Andrea Shorter, ACSCPA, Inc., external accountant
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Education Committee
Loray White, Board
Eular Robinson, Board
Ronald A. Hasty, Principal
Planning Committee
Paul Dalton, Board
Charletta Lewis, Board
Shannon Settle, Board
Cassandra Pinkney, Executive Director
Joe Smith, CFO
Operations Committee
Betty Williams, Board
Cassandra Pinkney, Executive Director
Ronald A. Hasty, Principal

Advisory Committees - None

3. A description of any training received by members of the Board of Trustees, including
workshops. Retreats, facilitated work sessions, attendance at conferences, etc.

e Davene White attended the National Charter School Conference, the School Health
Conference, and the DC Conference on Public Private Partnerships.

s Charletta Lewis and Davene White participated in four day-long facilitated work sessions
with executive staff on long range planning, strategic planning, and marketing conducted
by Edge Advertising.

o Eular Robinson attended a PCSB workshop on Board membership.

o All Board members attended two facilitated workshops on construction financing
conducted by the Ten Square Group and by Arendt Fox.

e All Board members attended a facilitated work session on internal controls conducted by
ACSCPA, Inc.
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200|Student Supplies and Materials 104,000 104,000 0.010505
Library and Media Center Materials 15,000 15,000 0.0015151
50|Computers and 26,000 26,000 0.0026263
Materials
IT 22,000 22,000 0.0022222
Support
Other Instructional Equipment 6,000 6,000 0.0006061
3500|Classroom Furnishings and Supplies 21,000 21,000 0.0021212
75|Student Assessment Materials 39,000 39,000 0.0039394
8000|Contracted Student Services 608,000 608,000 0.061414
Summer School 16,950 16,950 0.0017121
Expenses
150|Miscellaneous Student Costs ** 78,000 78,000 0.0078788
Parent Program Staff & Consultants 16,000 16,000 0.0016162
Subtotal: Direct Student Costs $1,003,950 $1,003,950 0.1014089
Occupancy
Expenses
Lease 929 540 929 540 0.0938927
10.25|Operations including 515,790 515,790 0.0520999|
utilities
Building Maintenance and Repairs 3,500 3,500 0.0003535
1000|Janitorial Supplies | 12,000 12,000 0.0012121
500|Equipment Rental and Maintenance 6,000 6,000 0.0006061
NJ Avenue Lease | 148,740 148,740 0.0150242]
NJ Ave Operating Expenses 39,160 39,160 0.0039555
NJ Avenue RE Tax 160,991 160,991 0.0162616
Modular Classroom 38,400 38,400 0.0038788
Lease
Construction/Renovation NJ Avenue 150,000 150,000 0.0151515
Facility Professional Services 175,000 175,000 0.0176767
Misc 5,000 5,000 0.000505
Expenses
Contracted Building Services 8,343 8,343 0.0008427
Subtotal: Occupancy Expenses $2,192,463 $2,192.463 0.2214605
Office Expenses | | |
30|Office Supplies and Materials 15,600 15,600 0.0015758
Office Furnishings and Equipment 9,000 9,000 0.0009091
Office Equipment Rental and Maintenance 40,848 40,848 0.0041261
3000|Telephone/Telecommunications 36,000 36,000 0.0036364
Professional Services 150,000 150,000 0.0151515
30|Printing and Copying 15,600 15,600 0.0015758
15]Postage and Shipping 7,800 7,800 0.0007879
HR Contract 75,000 75,000 0.0154377
Misc 5,000 5,000 0.0010292
Expenses
Marketin 50,000 50,000 0.0050505
I
Subtotal: Office $404,848 $404 848 0.0408937
Expenses
General Expenses
Insurance 33,000 33,000 0.0033333
4.27|Food Service 223,816 223,816 0.0226077
0.6|Before/After Care 17,100 17,100 0.0017273
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snacks |

Administration Fee (to PCSB) 49,500 49,500 0.005
Travel | 62,000 62,000 0.0062626
Depreciation 22,124 22,124 0.0022347
Staff Development 32,000 32,000 0.0032323
Costs
Travel| 15,000
Conferences 4,000
Consulta 13,000
nts
Other General Expense 5,000 5,000 0.000505
Subtotal: Gei:eral Expenses $444,540 $444 540 0.044903
I
TOTAL EXPENSES $9.611,384 $£9.606,064 0.9703075
|
EXCESS (OR $1,597,127 $1,597,127 0.1613257
DEFICIE[NCY)
ASSUMPTIONS
Student Enrollment 520
Facility Size (square footage) 50,321
Average Teacher Salary 47831
Student/Teacher Ratio 13.33
Other Major See Notes
Assumptions
NOTES: |Students Teachers
Pre-S 120 Classroom 30 $1,424,.209
Pre-K 135 Spec Ed 3 $152,129
K 110 Resource Tchr 3 $156,060
Grade 1 |95 Librarian 1 $55,000
Grade 2 60 Sp/Lang Ther I $78,030
Total 520 Reading Specialist 1 $56,000
School Psychologist | $69,000
M St Total 39.00 $1,865,428
Rental
50321 Average $47 831
$18] $929,540
Other Professional
Headstart Coordinator $£51,000
Activities Coor $£62.782
Business Mngr $75,400
Controller $77,700
IT Director $69,430
IT Support 1/2time $18,720
Nurse (2) $80,000
$435,032
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List of Donors Who’s Contribution Exceeds $500

None

List of Non-Government Grantors:
General Mills Grant
United Way Grant
Association of American Medical Colleges Grant
Lowes Tools for Education Grant

United Planning Organization; Foster Grandparents Program

14| Page




School Performance

|. Evidence of Performance and Progress
Provide a summary of the Accountability Plan
Student Progress

Core Knowledge Literacy Assessment — Pre-School

Accountability Plan Link ->75 % of all Pre-School students will achieve mastery on the Core
Knowledge Assessment

96% of all Pre-School students (3 years old) achieved 75% mastery as measured on the Core Knowledge
Assessment in Literacy surpassing the target. This was the second year of implementation of the Core
Knowledge literacy sequence at the PreK-3 age groups.

Eagle Academy PCS was without benefit of the PCSB Performance Management Framework with the
Early Childhood School Specific Measure Recommendations. The 75% of all students target established
for the measurement of Core Knowledge literacy for Pre- School was achieved as written in the
Accountability Plan.

Core Knowledge Math Readiness Assessment — Pre-School

Accountability Plan Link =75 % of all Pre-School students will achieve mastery on the Core
Knowledge Assessment

97% of all Pre-School students (3 years old) achieved 75% mastery as measured on the Core Knowledge
Assessment in Math Readiness skills, surpassing the target. This was the second year of implementation
of the Core Knowledge math sequence at the PreK-3 age groups.

Eagle Academy was without benefit of the PCSB Performance Management Framework with the Early
Childhood School Specific Measure Recommendations. The 75% target established for the measurement
of Core Knowledge Math Readiness for Pre- School was achieved as written in the Accountability Plan.

Brigance - Literacy — Grade Pre-K4 to 1st

Accountability Plan Link 280% of all Pre-Kindergarten 4 — Grade 1 students wills score at or
above 80% mastery in Literacy.

In the Spring across grades PreK-4 - First, 86% of all assessed Literacy skills were mastered.

o Pre-Kindergarten 4 students went from 56% skills mastery in the Fall to 79% skills mastery in the
Spring, showing an overall percentage gain of 23%.
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o Kindergarten students went from 62% skills mastery in the Fall to 86% skills mastery in the Spring,
showing an overall percentage gain of 24%.

o First Grade students went from 73% skills mastery in the Fall to 92% skills mastery in the Spring,
showing an overall percentage gain of 19%.

Eagle Academy PCS was without benefit of the PCSB Performance Management Framework with the
Early Childhood School Specific Measure Recommendations. The 80% mastery target established for
measuring the Brigance in Literacy for PreK through First Grade was not met according to the charter
board. Eagle Academy PCS performance met the DCPCSB recommended standard of 50%

Brigance - Math — Grade PreK-4 to 1st

Accountability Plan Link ->80% of all Pre-Kindergarten 4 — Grade 1 students wills score at or
above 80% mastery in Math Readiness Skills.

In the Spring across grades Pre-K4 to First 91% of all assessed Math Readiness skills were mastered.

o Pre-Kindergarten 4 students went from 70% skills mastery in the Fall to 88% skills mastery in the
Spring, showing an overall percentage gain of 18%.

o Kindergarten students went from 78% skills mastery in the Fall to 93% skills mastery in the Spring,
showing an overall percentage gain of 15%.

o First Grade students went from 82% skills mastery in the Fall to 92% skills mastery in the Spring,
showing an overall percentage gain of 10%.

Eagle Academy PCS was without benefit of the PCSB Performance Management Framework with the
Early Childhood School Specific Measure Recommendations. The 80% target established for measuring
Brigance achievement in Mathematics for Pre kindergarten through First grade was not met as written in
the Accountability Plan. Eagle Academy PCS performance met the DCPCSB recommended
standard of 50%.

STAR - Math —2n d Grade

Accountability Plan Link ~75% of all 2* grade students will score between 70-75% mastery in
STAR Math.

o The Grade Equivalent (GE) Score can range from 0.0 to12.9 which describes the grade level at which
a student is performing, on average

o The GE Score for Second Grade students is capped at 5, three grade levels above the average;
therefore no student would be reported as scoring higher than 5 in GE.

e Eagle used the STAR Math “Grade Equivalent” score to determine the level of mastery
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o A GE score of 2.7 or higher indicates overall “Mastery” of content.
o Any student that obtained a GE score of 1.8 or above was considered 70% “Proficient”
s In the Fall, based on pre-test results, students had an average GE score of 1.8
o Based on our guidelines, 46% of students were “At or above” the 70% Proficiency level
o Based on our guidelines, 54% of students were “Below” the 70% Proficiency level
o In the Spring, based on post-test results, students had an average GE score of 2.4
o Based on our guidelines, 77% of students were “At or above” the 70% Proficiency level
o Based on our guidelines, 23% of students were “At or above” the 70% Proficiency level

¢  From the Fall to the Spring, students increased their scores from 1.8 to 2.4, showing an overall
percentage gain of 3 1%

Based on our guidelines, 70% of the students achieve Proficiency level and 23% of students were
“Below” the 70% Proficiency level in mathematics and the target was not achieved. The Charter Board
finding is that we have not met the target.

Student Achievement

DIBELS — Grade 1

Accountability Plan Link >80% of all 1* Grade students will be at Benchmark in literacy.
Overview

There were 93 students in first grade across 5 classes. This information is a summary of the detailed data
report pulled from the DIBELS online data management system.

Letter Naming Fluency

This assessment measure is only administered at the beginning of the school year, thus we only have one
data point.

s All 93 students were tested in this area

*  56% of students were considered “Low Risk”
¢ 31% of students were considered “Some Risk”
e 13% of students were considered “At Risk”

131% is derived from the change in percentage from Fall to Spring, 77%-46% = 31%, which
represents the overall percentage gain
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Phoneme Segmentation Fluency
This assessment measure is administered at the beginning, middle and end of the year

e All 93 students were tested in this area at the BOY, MOY; Only 89 were tested at the EOY
¢ Atthe BOY, 30% of students were tested at a “Deficit” benchmark level; by the EOY, only 2% were
tested at a that same level
¢ By the EOY, 98% of students tested at either an “Emerging” or “Established” benchmark level
o 78% of students tested at an “Established” benchmark level
o 20% of students tested at an “Emerging” benchmark level

Nonsense Word Fluency — CLS

This assessment measure is administered at the beginning, middle and end of the year

e All 93 students were tested in this area at the BOY, MOY; Only 89 were tested at the EOY
¢ Atthe BOY, 29% of students were tested at a “Deficit” benchmark level; by the EOY, only 9% were
tested at a that same level
e By the EQY, 91% of students tested at either an “Emerging” or “Established” benchmark level
o 45% of students tested at an “Established” benchmark level
o 46% of students tested at an “Emerging” benchmark level

Oral Reading Fluency — Words Correct
This assessment measure is administered at the middle and end of the year

e All 93 students were tested in this area at the MOY; Only 89 were tested at the EOY
e Atthe MOY, 22% of students were tested at a “Deficit” benchmark level; by the EQY, 13% were
tested at a that same level
¢ By the EQY, 86% of students tested at either an “Some Risk” or “Low Risk” benchmark level
o 57% of students tested at an “Low Risk” benchmark level
o 29% of students tested at an “Some Risk” benchmark level

Oral Reading Fluency — Accuracy

This assessment measure is administered at the middle and end of the year. There are no official
benchmark levels established for this assessment area.

e All93 students were tested in this area at the MOY; Only 89 were tested at the EOY
Oral Reading Fluency — Retell

This assessment measure is administered at the middle and end of the year. There are no official
benchmark levels established for this assessment area.

e All 93 students were tested in this area at the MOY;, Only 89 were tested at the EOY
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Word Use Fluency

This assessment measure is administered at the beginning, middle and end of the year. There are no
official benchmark levels established for this assessment area.

¢ All 93 students were tested in this area at the MOY; Only 89 were tested at the EOY

Eagle Academy PCS was without benefit of the PCSB Performance Management Framework with the
Early Childhood School Specific Measure Recommendations. The 80% mastery target established for the
measuring DIBELS in Grade | was not met. Eagle Academy PCS performance exceeded the DCPCSB
recommended standard of 50%

Social and Emotional Development

Eagle Academy PCS was without benefit of the PCSB Performance Management Framework with the
Early Childhood School Specific Measure Recommendations. The Brigance Assessment for measuring
social and emotional development does not provide assessment measures for second grade students.
Therefore, the 2™ grade students were administered the Social Skills Improvement System (SS1S) which
addresses the need for an evidence-based, multi-tiered assessment and intervention system to help
students develop, improve and maintain important social skills.

Performance Data for Students with Disabilities

* 74 % of students with Individual Educational Plans met their targets in reading and math.

Data for English Language Learners

* In2010-2011 school year the enroliment data reflects no English Language Learners were enrolled
at Eagle Academy PCS.

b. Non academic performance data:
The results from the 2010 — 201 1 compliance review

* Eagle Academy PCS has 100% compliance for 2010 - 2011 school year. Eagle submitted all of the
required documents to Public Charter Board and the Office of the State Superintendent on time.
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The Board of Trustees meets every other month. Committees of the Board meet with various school
administrators and operating groups within the school organization. The Chair of the Board meets with
the Executive Director and the Chief Financial Officer at least every other week, plus attends various
meetings with members of City Council, the Mayor’s Office, and various government agencies with
whom we do joint planning. At least two members of the Board attended four strategic planning sessions
facilitated by Edge Advertising. The treasurer participated in two of the audit meetings. As a practice, the
Board is engaged with the school in terms of policies and procedures and offering support in the
development of the school.

Successes

I. The Board participated in the submission to the District of Columbia that allowed Eagle Academy
PCS to be awarded the right to negotiate for the McGogney Elementary School site.

2. Board members worked with the administrative staff to change the education law in DC so that
PreK students would be considered part of the elementary education system. That law was passed
unanimously by City Council and signed by then Mayor Fenty in December 2010. PreK students
are now eligible for NCLB funding throughout the District.

3. The Board participated in the selection of the three organizations that provided support in
negotiating the terms of the lease with the DC Department of Real Estate Services.

4. Eagle was approved by DC PCSB to open a third campus at Howard University for PreK
students.

5. The Board of Trustees supported the expansion of the school to Third Grade.

6. The Board reviewed and approved programs that would improve student and teacher
performance. A primary contract was the Howard University Center for Urban Progress contract
that brought external experts using validated research instruments to assess the effectiveness of
each faculty member and provide data for a professional improvement program.

7. The Board was pleased to support the program with the DC Department of Health that allowed
over 400 Eagle children to receive free dental care and sealant for their teeth. Eagle has the
largest number of student participants in the District.

Challenges
I.  Completing the lease for McGogney.
2. Completing the Financing for The Eagle Center.
3. Completing the sublease with Howard University for the occupancy of the healthplex.
4. Conducting self-analysis to know how the Board needs to grow to support the new Eagle

Academy structure as an active community school.
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Department of Consumer and Regulatory Affairs
Parmit Operations Division
1100 4th Streat SW
Washington DC 20024
Tel. (202) 4417 - 4589 Fax (202) 442 - 4862
TO SCHEDULE INSPECTIONS PLEASE CALL [207) 442 - 8857

‘ CERTIFICATE OF OCCUPANCY
0 F THIS CERTIFICATE MUST ALWAYS BE CONSPCUDUSLY DIEFLAYED AT THE ADDRESS MAIN ENTRANCE

PERMIT NO. CO1002599 Date: 11/122/2010
Address of Use Zone Ward: | Square’ | Suffix Lot
T70M ST SE BaG3-A i P 0018
Description of Occupancy

PUBLIC CHARTER SCHOOL PRE-K TO 3RD GRADE - 493 STUDENTS & 53 STAFF WITH ACCESSORY FOOD SERVICE

Permissioo |s Heraby Granted To Trading As Floar(s) Occuped PERMIT FEE
Eagle Acaiomy, Inc. eagle academey psc 18T FLOOR $340.96
Prope: iy o wreer Pravious Use(s). Occupant Load BZA Number
Madiscin 770 M Strest, Lic Othar (Specify) 0
Type of Application Occupled Sq. Footage Approved Use(1):
Load Clianga 50321 Other |Specify]
Conagitlore Resinclions
As & condition precedent o the issuance of this Certificate, the owner agrees to conform with all conditions set forth herein, snd to
maintain the usa authorized hereby in accordance with the approved application and plans on file with the District Governman!
and In uccordance with all applicable laws and regulations of the District of Columbia. The District of Columbla has the right to
gnier upon the property and Io inspect all spaces whose use is authorized by this Ceriificate and to require any changes which may
be necos . ary 1o ensure compliance with all the applicable regulations of the District of Columbia.
Directos Permil Clark Expiration Dale
Linda F a
Lucre ney

TOREPF P FRAUD OF ABUEE BY AHY DG QOVERNMENT OPFICIAL CALL THE OC MAPECTON GEMERAL AY 1-B00-E71- 1858

Fi HSTRUCTION INSPECTION INQUIRIES CALL (202) 4429557
TO & E INSPECTIONS PLEASE CALL (202) 442-8557
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Department of Consumer and Regulatory Affairs
Parmit Operations Division
841 North Capitol Street NE Room 2100
Washington DC 20002
Tel. (202) 442 - 4589 Fax (202) 442 - 4862
TO SCHEDULE INSPECTIONS PLEASE CALL (201) 442 9657

‘ CERTIFICATE OF OCCUPANCY
0 F THIS CERTIFICATE MUST ALWAYS BE CONSPICUDUSLY DISPLAYED AT THE ADDRESS MAIN ENTRANCE

PERMIT NO. COO0903356 Dale: 09/10/2000
Address of Use Zone Vard Square | Sufix Lat
1097 NEW JERSEY AVE SE C-3-C L] aT40 o4z

Description of Occupancy
PUBLIC CHARTER SCHOOL FOR 141 CHILDREN (AGES 5 OR OVER) AND 14 STAFF, WITH 10 REQUIRED PARKING SAPCES

Parmission |s Hereby Granied To Trading As Floon(s) Occupied PERMIT FEE:
o R A EAGLE ACADEMY 1ST,2ND $89.00
Property Owner Previous Use(s) Oecupant Load BZA Number
1021 New Jersey Ave Lic 141

Type of Occupancy Oecupied Sq. Foolage:  |Approved Use(1)

Ownership Change BEOO

Conditions/ Resinclions

As & condition precedent to the Issuance ol this Cerificale, ithe owner agrees to conform with all conditions sel forth herein, and to
malntain  the use suthorized horeby (n accordance with the approved application and plans on file with the District Governmani
and In accordance with all applicable laws and regulations of the District of Columbia. The District of Columbla has the right to
enter upon the proparty and to inspect all spaces whose use is authorized by this Certificate and to require any changes which may
e necassary 1o ensure compliance with all the applicable regulations of the District of Columbla

Direcior Permit Clark Expiration Date

Linda K. Argo

TO REPORT WASTE, FRALUD DR ABUSE BY ANY DC GOVERNMENT OFFICIAL, CALL THE DC INSPECTOR GENERAL AT 1-B00-521-1838
FOR COMSTRUCTION IMSPECTION INGUIRIEE CALL (202) 442-055T

TO SCHEDULE INSPECTIONS PLEASE CALL (202) 442-8557
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B. Lessons Learned and Actions Taken Based

1. What issues, if any were encountered in collecting and reporting data for the performance management
framework? What issues, if any were encountered in collecting and reporting accountability plan data? In
light of the new accountability systems, what changes will be made in order to remedy these data
collection issues.

Eagle Academy PCS Accountability Plan was hastily developed in June 2011 due to turn around
constraints for Charter Board review and approval. The plan written by Eagle Academy PCS with
guidance of the Charter Board representative and approved by the DCPCSB is flawed. Most importantly,
the plan was written without benefit of the PCSB Performance Management Framework with the Early
Childhood School Specific Measure Recommendations. The Accountability Report for 2011-2012 school
year needs to be revised.

Data reports are generated by the assessment tool and need to be organized in a manner that can be easily
accessible for reporting. A Data Manager will provide a remedy for easily accessible data collection while
working with Power School technology.

2.  What student-related academic issues were identified as a result of the evaluation of the school’s
performance framework and accountability plans? What program changes will be undertaken or are under
consideration as a result of the evaluation of the school’s performance?

The ongoing evaluation of the school’s performance through multiple assessment tools continues to
inform Eagle Academy faculty and staff, and parents that our students demonstrate continuous academic
growth. The review of data in November 2011 led to the hiring of a reading specialist for the second
semester.

Students in need of academic support are served through the Safety Net Program. Safety Net is a method
of academic intervention used at Eagle Academy PCS, designed to provide early, effective assistance to
young children who are experiencing difficulty mastering readiness skills. Safety Net seeks to prevent
academic failure through early intervention and frequent progress monitoring for young children. With
our increase in enrollment and the positive outcomes of Safety NET we have increased staffing for the
Safety Net Program due to increase enrollment numbers.

3. What program changes or improvements will be undertaken or are under consideration as a result of the
most recent Program Development/Self Study Review Findings?

At Eagle Academy PCS, we continue the focus on the improvement and expansion of a sustainable
assessment system as a major component of instruction. An assessment team consisting of faculty and
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administration reviewed assessment tools to determine which systems need to be utilized in providing
ongoing data that informs instruction and measures the academic progress of our students over time. To
that end the position of Data Manager has been created, and a reporting system has been developed.

The efforts continue to support Eagle’s ability to provide rich and meaningful data reports to parents and
stakeholders regarding the academic, social emotional and cognitive growth of our students through the
use of the Gold Assessment System for students enrolled in Pre-school through Kindergarten. The 2011 —
2012 school year assessment calendar identified the external assessments to be administrated, the timeline
for assessment, and a data conference schedule. The use of the STAR Assessment Systems for students in
grades one and two began in the 2010 - 2011 school year. The ongoing professional development and
training in the area of assessment provides a structure and protocol for all faculty and staff, and
establishes a common language and means by which to monitor our curriculum instruction. Teachers
continue to deepen their understanding about formative assessments.

C. Reporting Performance Management Framework and /or Accountability Plan/Self Study Review Findings.

At Eagle Academy PCS, we are intentional in continuous efforts to maintain sustainable systems and
structures to report and communicate school-wide data to faculty, staff, school board, parents, the PCSB
and other community members. The Annual Report is posted on the school web site and was distributed
at the parent meeting in November 2010. As announced during this parent meeting, three copies of our
Annual Report were made available at the front desk in September. The Annual Report is also mailed to
the District of Columbia Library for their files. Teachers review findings at grade level team meetings.
Eagle Academy PCS authors The Annual Report, documenting performance data and program
information with pictures that is shared with stakeholders and community as a whole.
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D. Unique Accomplishments

McGogney ES Facility

Through a competitive process, the District awarded Eagle a 67,000Sf school on 4.1 acres in Ward 8
(3400 Wheeler Road, SE) — the former McGogney elementary School- in which the develop the Eagle
Center: An integrated Community-Services School. The facility will be renovated utilizing healthy and
sustainable building components, and the new addition for the gym, pool, and healthplex will be certified
at least LEED Silver. An environmental education program will also be established for the community
using the building itself as a model for how to be environmentally friendly at home. We estimate that the
renovated facilities will be ready for occupation by the Fall of 2012.

High Quality Instructional Program

Committed to a high quality instruction and professional development and training, Eagle Academy PCS
now has two dedicated positions for Instructional Coaches who work side by side with the teachers to
support the educational program for all students. Common planning periods are supported in focusing on
instructional practices, leading to improve student outcomes and professional learning communities.

The partnership with George Mason Early Childhood professors yielded the opportunity to engage in a
study of early writing with Pre K teachers. Professors met with teachers to analyze student writing,
identify dispositions and attitudes of teachers, and share research and educational articles.

The School Based Dental Sealant Program

Eagle Academy PCS provided all students with a dental prophylaxis, and some received
fluoride and/or dental sealants on their teeth. While waiting to see the dentist, an age-
appropriate video was shown about brushing the teeth, eating healthy foods, and visiting the
dentist.

OSSE Pre-K Enhancement and Expansion Grant Awarded

Through this grant, Eagle Academy PCS acquired the necessary educational and assessment products and
training to implement the “Handwriting without Tears” Pre-K program as well as increase the
participation of parents in monthly evening meetings. Parent involvement at school boosts program
effectiveness and promotes school readiness.

General Mills Foundation and United Way of the National Capital Area in partnership with OSSE
— School Physical Fitness and Nutrition Education Grant Awarded

Eagle Academy PCS strengthened and scaled up the approach to fitness and nutrition by (1)
implementing a curriculum that focuses on fitness and nutrition for all our students to learn what it means
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to live a healthy life; (2) working with our partner, Revolution Foods, to conduct nutrition workshops for
parents and nutritional lessons and food tasting sessions for Eagle’s Kindergarten — Grade 3 students; and
(3) bringing our partner, Southeast Tennis and Learning Center, to the school to teach our Kindergarten —
Grade 3 students how to play tennis as well as to develop an age-appropriate fitness program to get these
students ready for tennis. Qur partner program and Eagle’s Physical Education teacher plan jointly for
the implementation of the program.

Association of American Medical Colleges Grant Awarded

“Young First Aiders” will prepare Eagle’s young students (ages 3 — 8) for emergency medical situations
they may encounter when they are not at school. They will acquire the skills needed to identify and
handle an emergency situation. The program will promote a healthy lifestyle and teach children injury-
prevention activities. Topics in the program include how to respond to an emergency situation, first aid,
personal safety, and fire prevention and response. The program builds students’ confidence and
leadership skills.

Department of Immunization Award

For the fourth consecutive year, Eagle Academy PCS has been awarded the Immunization
Excellent Award for 100 % compliance.

Safe Schools/ Healthy Schools completed the second year of providing support in the
implementation of Second Steps across all grade levels.

Parents’ Night Out

Eagle Academy PCS provided a Friday night respite for parents as their children attended a Campout at
school. The children enjoyed Storybook Alive, a Moon Bounce, Smoothie Time and many other fun
activities. Parents were most pleased with the opportunity to have their children participate.

Poetry Café

National Poetry Month was celebrated by students and parents at the Eagle Poetry Café. The burgeoning
poets of all ages presented their creative work for an audience of family and friends at an evening event.

The Fifth Annual Science Fair

The purpose of the science fair at Eagle Academy PCS is to offer young students the opportunity to
deepen their understanding of scientific inquiry and exploration processes while building a positive
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disposition toward science concepts. The young scientific investigators were challenged by this year’s
theme, “Transforming Trash into Treasure.” In keeping with the school’s commitment to going green,
student’s projects focused on recycling and re-using materials in their environment. Our engineering
partners from the Navy Yard judged the science projects.

Read Across America

Oh, what wonderful engaging events captured the students’ involvement during a week of celebrating the
stories written by Dr. Seuss! The daily events for this celebration included visits from his popular
storybook characters, children dressing like their favorite character, the Dr. Seuss parade, and students
from the University of Maryland football team reading to students.

The National Black History Month: Community, Partnership, Mentoring and Diversity

The OJAG — NAVFAC Diversity Committee commemorated the Black History Program entitled, “Past,
Present, Future — Limitless Possibility,” with United States Navy Judge Advocate General RADM Steven
Talon JAGC, USN offering the greeting for this event held at the Navy Yard.

Middle States Accreditation Maintained

Eagle Public Charter continues to uphold high standards while working to create and successfully
implement a high quality Early Childhood Public Charter School program for the children. In order
to ensure continued forward movement, Eagle Academy PCS entered into a year-long study of the
school programming under the guidance of the Middle States Accreditation Board while using
their protocol to create a quality strategic plan entitled “Design for the Future.” In September 2009,
after a year of intensive self-study and evaluation, and with the combined efforts of

teachers, staff, Middle States staff and peer reviewers, the Middle States Accreditation Board
officially recognized Eagle Academy Public Charter School as having met the criteria for
accreditation under the Middle States Accreditation standards.

Expansion to Third Grade

Eagle Academy received permission from its authorizing agency to expand the grades served
from Pre-School to Grade 3 for the 2011 - 2012 school year. Parents had requested that the
school make this change so Eagle could continue to provide a high quality educational program
for their children. This is significant because it demonstrates that Eagle Academy staff
implemented strategies and systems from "Lessons Learned" in last year's Annual Report and
improved significantly in all areas. Eagle staff members are open to systemic change and to
continuous improvement enhancing the quality of all of our programs.
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3rd Annual Fashion Show

Back by popular demand, faculty and staff volunteers came together to make the third Fashion
Show another huge success. Attended by Eagle families, many also brought friends to enjoy the
event to help the event achieve attendance of approximately 450 people! The guests attending
agreed that the event surpassed everyone's expectations.

Before and After Care

Eagle Academy PCS provides a rich and robust Before and After Care program for the over 200
students. The program offers a variety of interesting clubs for the students to choose from each
semester. Sala/Spanish, Zula Science, Boys Hip Hop, Chant Team, Steppers, Girl Scouts, Pom
Poms, Dance, Creative Arts were among the selections

Compton Auditorium on the Howard University campus was the venue for 1000 family members
and friends as they enjoyed the wonderful singing, dancing and holiday presentations performed
by the Eagle Academy PCS students.

Special Education Sensory Room

Eagle Academy PCS is one of few public schools in the country to have a dedicated Sensory Room.
Eagle Academy funded and built the Sensory Room designed to provide important stimulation for
special-needs students with sensory issues. It allows the school occupational therapists to incorporate
sensory integration treatment into their related services. The suspended equipment allows for
intensive “vestibular input” in the form of spinning, swing, jumping and other forms of aggressive
movement. Use of the equipment with proper treatment by trained therapists allows students to
become more regulated in the classroom and/or school environment. They seek out less movement
and are able to remain seated longer, their moods can become more stable, and their sensitivities can
become less uncomfortable. Other significant benefits such as an increase in spontaneous language
and overall coordination are known to be a result of intensive vestibular input provided by sensory
integration equipment.

Near 100% Parent Involvement

Given the fact that parental involvement is an important predictor for school outcomes, Eagle
Academy continues to benefit from putting major efforts in place to have parents involved in their
children’s education. We provide multiple opportunities to bring parents together. During the course
of the year, 92% of parents participated in at least one of Eagle Academy’s programs and events!
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Healtb Suite with 2 Full-Time Nurses

Eagle Academy PCS has a dedicated health suite and 2 full-time nurses to administer the health
program and to take care of our students. Eagle provides all of the necessary funds to staff and run the
health suite. The nurses maintain the medical records for all students, ensure that 100% of our
students are fully immunized, administer medication as needed, and coordinate and supervise the
dental program and annual health screenings. For the past 4 years, Eagle Academy PCS has been
recognized by the Immunization Coalition of Washington, DC for having attained at 100%
immunization coverage rate.

Special Education Department

Eagle Academy’s Special Education Department is one of the best in the Washington region. It
includes: (1) Diagnostic and prescriptive Evaluation; (2) Individualized Education Programs; (3)
Early Childhood Curricula Related Services, which include Occupational Therapy, Physical Therapy,
Speech Language Therapy and Behavior Support Counseling (individual and group therapy); and (4)
Mental Health Services. For the 2010-2011 school year, Eagle had 2 full inclusion classrooms
consisting of general education, special education, occupational therapy, physical therapy, speech
language therapy and counseling services throughout the school day. All students benefited from
these services. Our special learners were very successful and experienced several benefits, including,
growth in social cognition, improvements in seif-concept, development of personal principles, warm
and caring friendships, and academic gains

Susan G. Komen Walk for Breast Cancer

Eagle Academy PCS’s teachers, staff and parents continued to participate in the annual Susan G.
Komen Walk for Breast Cancer at the National Mall. The school has raised over 1,000 by selling
Susan G. Komen pins, bumper stickers, t-shirt, wrist bands, and pink lemonade. The students drew
pictures for breast cancer patients. Eagle Academy PCS also conducted a breast cancer awareness
program for our parents through Howard University Hospital.

Foster Grandparents

Through the partnership with United Planning Organization, Eagle Academy PCS benefits greatly from
the foster grandparent program. The volunteers are assigned 2 -3 children to work with individually.
Specific goals of reading, vocabulary, writing, speech, social interactions and math are assigned for each
student and the grandparents help in achieving these goals.
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Parent Letters

Eagle continues to receive tremendous praise from parents regarding the dedication and skill of the
instructional staff. Parents also recognized the well developed After Care program that engages
children in popular activities such as salsa dancing, construction/building, use of technology and
other areas of interest for students. By offering a comprehensive and meaningful After Care
program, Eagle continues to encourage parent participation in other school activities.
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Deployment Type: Web
Completion Time: Sep 12, 2011 11:19AM Page 1 of13

Mission Statement
1. Enter your Campus/LEA's Mission Statement in the space proyided below.

Eagle Academy Public Charter School’s mission is to build the foundation for a promising future for all students in a rich, robust learning environment that fosters
creativity, problem solving abilities, emphasizing cognitive, sotial and emotional growth by engaging children as active learners.

Schoo! Contart Information

2. Please choose your Campus/LEA's School Name. Eath campus must submit a separate data sheet. (For Central Office submissions, use the CENTRAL OFFICE

choice provided for your organization).
Eagle Academy

3. Was your organization accredited in the 201D-2011 school Year? If ves, please list the name (s} of the accrediting organization (s} and the accreditation term
(month/year start- month/year end]). f your accreditation is pending, meaning your organization has formally submitted an application to a nationally recognized
accrediting organization, please provide details with the expected date of accreditation in the space provided below.

Yes
Middle States Accreditation

4. Piease list the complete contact information for the person completing the Online Annual Report for your Campus/LEA. This may or may not be a member of
$chool leadership, however be advised that infarmation collected will be used by the PCSB. Fill out all information completely. Cantact information should be

direct and current.

Name
Ronald A, Hasty

Title
Principal

Schoul Street Address
770 M S5Treet, SE Bth Street Entrance washington, OC

Sthood 2ip
20003

School Ward
6

Direct Phone Number
202-544-2646-EX241

Deployment Type: Web
Compietion Time: Sep 12, 2011 11:19AM Page 2 of 13

Emal?
rahasty@eagieacademypes.org

5. Please sefect the lowest grade level served by your Campus/LEA in the 2010-11 school year.

PK3

5. Please select the highest grade leve! servad by your Campus/LEA in the 2010-11 sehool year .

2

7. Hours of Operation: Enter the Start time for the REGULAR schoo! day for the 10-11 school year. For schools with Multiple Regular Stast times please provide

details in the additional comments section. Enter time as 8:05 AM {5ee Definitions)
8:30

8. please enter the End time for the REGULAR schoot day for the 10-11 school year. For schools with Multiple Regular Bel} Dismissal Times, please provide details

in the additional comments section. (See Definitions)

4:00

9. Enter any additional comments regarding Stast time/End time for Regular Schoo! Day.
Régular School Day:8:30AM- 4:00PM After Care Program:4:00- 6:00PM

10. Please enter the Start and End Dates for the 2010-11 Schoal Year.

Start Date
August 23, 2010

End Date
June 10, 2011

11. Did your cam pus/LEA operate as a year-round school for the 2010-2011 school year?
NO

12. picase enter the average class size and student teacher ratio for the 2010-2011 school year in the space provided below. Average Class Size: Calculate using
core subjects only-do not include specials. Student: Teacher Ratio: Catculate by using the total reported students divided by the number Full-Time Education
classroom teachers; do not include spetial needs teachers unless that is your school’s focus,  This value shoutd be entered as *# of Students to # of Teachers®
format. For example, a school with 300 students and 20 FTE teachers will enter the student teacher ratio 150 1.

Awerage Class Size:




Deployment Type: Web
Completion Time: Sep 12, 2011 11:19AM Page 3 of 13
16

Student/Teacher Ratio;
16:1

Student Attrition and Grade Advancement

13. For the 2010-2011 schont vear, please provide the total number of students falling into each category listed below. [Suspension counts should reference the !
total number of incidents. For example, one student that is suspended shost term 3 times will count as 3 "incldents” of short-term suspension.)

# Transferring out/Withdrawls
84

# Short Term Out of School Suspenstons
1

# Lang Term Qut of Sthool Suspensions
0

# Expulsions
0

# of Dropouts
0

# Retained at grade level
b

Staff Demographics

14. please compiete the following entries regarding the tota! number of Executive DIRECTORS that fall within the categories listed below.

# of Directors
1

# with Bachejors
1

# with Masters
1

# Degree in Field of Expertise

Deployment Type: Web
Completion Time: Sep 12, 2011 11:19AM Page 4 of 13
0

# Meeting NCLB Requirements
1

% Meeting NCLB Requirements
100%

15. piease complete the following entries regarding the total number of PRINCIPALS that fall within the categories listed befow.

# of Principals
1

# with Bachelors
1

# with Masters
1

¥ Dagree In Fietd of Expertise
1

# Meeting NCLB Requirements
1

% Meeting NCLB Requirements
100%

15, Please compliate the following entries regarding the total number of ASSISTANT PRINCIPALS that fall within the categortes listed below.

# of Asst. Principals
1

# with Bachelors
1

# with Masters.
1

# Degree in Field of Expertise
0

# Meeting NCLB Requirements




Deployment Type: Web
| Completion Time: Sep 12, 2011 11:19AM Page 5 of 13

1

% Meeting NCLB Reguirements
100%

17. lease complete the following entries regarding the total number of CLASSRGOM TEACHERS that fall within the categories listed below.

# of Classroom Teachers
! 29

# with Bachelors
24

# with Masters
5

# Dagree in Field of Expertise
I 16

‘ # Meeting NCLB Requirements
24

% Meeting NCLB Requirements
\ 83%

18. Please complete the foliowing entries regarding the total number of SPECIAL SUBJECT TEACHERS that fall within the categories listed below.

# of Spedial Subject Teachers
1

#t with Bachelars
1

# with Masters
0

#t Degree in Field of Expertise
1

# Meeting NCLR Requirements
1

% Meeting NCLB Requirements

Deployment Type: Web
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100%
19. Please complete the following entries regarding the total number of Bilingual/ESL Teachers that fall within the categories listed below.

# of Bilingual/ESL Teachers
0

# with Bachelors
0

# with Masters
0

| # Degree in Field of Expertise
0

it Meeting NCLB Requirements
0

% Meeting NCLB Requirements
13

20. Please complete the following entries regarding the total number of Speclal Education Teachers that fall within the categories listed below.

# of SPED Teachers
3

# with Bachelors
3

# with Masters
, 1

it Degree in Field of Expertise
3

# Meeting NCLS Requirements
! 3

% Meeting NCLB Requirements
i 100%

21, ptease complete the following entries regarding the total number of VOCATIONAL/CAREER ED Teachers that fall within the categories listed below.
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# of Vocational Teachers
0

# with Bachelors
0

# with Masters
0

# Degree in Field of Expertise
0

22_ Mease complete the following entries regarding the total number of GUILDING RESOURCE Teach ers that fall within the categortes listed betow,

# of Build Resource Teachers
0

# with Bachelors
0

# with Masters
0

¥ Degrea in Fietd of Expertise
0

# Meeting NCLB Requirements
0

% Meecting NCLB Requirements
0

23. Please complete the following entries regarding the total number of COUNSELORS that fall within the categories listed below.

# of Counselors
0

# with Bachelors
0

# with Masters
0

Deployment Type: Weh
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# Degree in Field of Expertise
0

24, Please complete the following entries regarding the total number of LIBRARIANS/MEDIA SPECIALISTS that fafl within the categories listed below.

# of Librartans/Media Spedialists
1

# with Bachetors
1

# with Masters
1

# Degree in Field of Expertise
1

25. Please complete the following entries regarding the total number of COORDINATORS that fall within the categaries listed below.

# of Coordinators
1

# with Bachelors
1

# with Masters
1

# Degree in Field of Expertise
1

# Meeting NCLB Requirements
1

% Meeting NCLB Requirements
100%

26. Please complete the following entries regarding the total number of CLASSROOM AIDES that fall within the categories listed below.

# of Classroom Aides
24

# Meeting NCLB Requirements
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21

9% Meeting NCLE Requirements
B88%

27. Please oomp!ete the folln;vﬁng entries regarding the total number of TITLE § EDUCATIONAL AIDES that fall within the categories fisted belfow.

# of Title § Educational Aides
4

# Meeting NCLB Requirements
'}

% Meeting NCLB Reguirements
100%

28, Are you a single-campus LEA or a central office?
Yes
29. please complete the following entries regarding staffing statistics listed below.

Staff Aterition Rate
17%

Number of Teachees
33

Salary Range for Teachers
40,000-61,000

Average Teacher Salary
50,500

Number of School Administrators
8

Salary Range for School Administrators
75,000-102,500

Average School Administrator Salary
102,500

Deployment Type: Web
Completion Time: Sep 12, 2011 11:19AM Page 100f13

Number of Central Office Administrators
s

Salary Range far Central Office Administratars
50,000-120,000

Average Central Office Administrator Salary
85,000

Number of Schoo! Support Staff
B

Salary Range for School Support Staff
32,000-55,000

Average School Support Staff Salary
43,500

30. To ensure that PCSB has up to date Information for the 2011-2012 School Year, provide contact information in the fields listed below for the

following: School/Organization Board Chair, Executive Director, Principal/Head af School, Assistant Principal, 2nd Business Manager.® #31. Parents, employees,
and community memberscall the PCSB with individual and specific school-refated issues and concerns {Complaints). These issues and concerns include questions
and at times, complaints about individual schoals. In the space pravided below, list the desired representatives from your Campus/LEA's staff and one member of
your school's Board of Trustees to receive all initial correspondence from PCSB regarding these conternsfor the 2011-2012 school year.

Board Chair Name
Davene White

Board Chair Title
Mrs.

Board Chair Email
dmwhite@howard.edu

Board Chair Phone
202-544-2646

Board Chair Mailing Address
770 M Street, SE 8th Street Entrance

Board Chair Mailing City, State
Washington, DC




Deployment Type: Weh
Completion Time: Sep 12, 2011 11:19AM Page 11 of 13

Board Chair Mailing Zip
20003

Exec. Director Name
Cassandra 5. Pinkney

Exec. Directar Title
Mrs.

Exec. Director Email
pinkney001@comcast.net

Exec. Director Phone
202-544-2646

Exec. Director Malling Address
770 M Street, SE Bth Street Entrance

Exec. Director Mailing City, State
Washington, DC

Exec. Director Mailing Zip
20003

Principal Name
Ronald A. Hasty

Principal Title
Mr.

Principal Email
rahasty@eagieacademypes.org

Principal Phone
202:544-2646

Asst. Principal Name
Royston M. Lyttle

Asst. Principal Titte
Mr.

Deployment Type: Web
Comgletion Time: Sep 12, 2011 11:19AM Page 12 of 13

Asst. Principal Emall
roystonmax@yahoo.com

Asst. Principat Phone
202-544-2646

Business Manager Name
Jalinda Mallory

Business Manager Title
Ms,

Business Manager Email
jmallory @eagleacademypes.org

Business Manager Phane
202-544-2645

Business Manager Mailing Address
770 M Street, SE 8th Street Entrance

Business Manager Maliling City, State
washington, DC

Business Manager Malling Zip
20003

Complaint Staff Member Name
Ronald A. Hasty

Camplaint Staff Mamber Title
Mr.

Complaint 5taf Member Phone
202-544-2646

Camplaint S$taff Member Email
rahasty@eagleacademypcs.org

Complaint Board Member Name
Davene White




Deployment Type: Weh
Comgletion Time: Sep 12, 2011 11:19AM Page 130f 13

Camglaint Board Member Title
‘ Mrs.

Camglaint Board Member Phone
202-544-2646

Complaint Board Member Email
| dmwhite@howard.edu
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I. SCHOOL DESCRIPTION

A. Mission/Vision Statement

The mission of Eagle Academy Public Charter School is to build the foundation for
a promising future for all students in a rich, robust learning environment that
fosters creativity, problem solving abilities, and emphasizing cognitive, social and
emotional growth by engaging children as active learners.

EAGLE ACADEMY PCS
STATEMENTS OF BELIEF

Eagle Academy Public Charter School, a culturally sensitive Early Childhood Learning
Community, believes in the following:

That each classroom setting serves as a provocative learning environment
which promotes learning experiences inspiring a sense of awe and
wonderment for the young learner.

That a carefully constructed bridge between school and home encourages and
invites
parents/guardians to be partners in the education of their child.

That promoting language acquisition and literacy development through the
use of developmentally appropriate practices is a critical component of the
early learning years.

That new discoveries are planned with intentionality to encourage students to
be independent, critical thinkers, developing at their own pace.

That our stakeholders must be committed to the social competence,
emotional well being, and individual cognitive growth of all students in order to
achieve and exceed State Early Childhood standards.

That students learn at high levels through hands-on, creative and imaginative
learning opportunities while building a sense of joy for life-long-learning.

That professional development, training, and reflective practices build a
common language and a deeper understanding of the teaching and learning
process for the faculty, and lead to improved academic and social outcomes for
students.
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B. School Program

1. Grade and Age Levels Served*
Pre-School, Age 3 (must be 3 by December 31 of each year)

Pre-Kindergarten, Age 4
Kindergarten, Age 5
Grade 1-2 -3

2. Summary of Curriculum Design and Instructional Approach
Eagle Academy Public Charter School offers a high quality educational

program that is committed to building social competence, emotional well-
being, and individual cognitive growth in all students. The program is aimed
at achieving and exceeding State Early Childhood standards at the Pre-K level,
and the Common Core Standards from Kindergarten through Third Grade. The
practices of the school community are culturally responsive and take into
account the diversity of children’s ethnic and racial backgrounds.

* & & &

All educators provide a developmentally appropriate, child-centered,
hands-on learning environment, rich with language development while
implementing curricula and instructional programs, involving active learning
and support for all students at their levels of readiness. The educational
practices at Eagle Academy PCS meet the standards established by NAEYC and
National Head Start. Eagle has blended the Head Start curriculum and Core
Knowledge Curricula to reach all students, Pre-K through Third Grade. Qur
curriculum is content-driven and designed to build a positive disposition
towards learning: to encourage students to gain the desire to be engaged in
mathematical thinking and scientific inquiry as proficient readers and writers.
We use the City of Washington, DC and surrounding areas as a living textbook
bringing the content and concepts to life.

A curriculum team has aligned the Common Core Standards utilizing the
Atlas Rubicon system to create curriculum maps for all teachers. This online
system provides teachers with the opportunity to access the maps at any time
and we remain ‘green’ in our efforts to be paperless.

In addition to the administrators, the education program is supported by
two highly effective instructional coaches who provide side by side coaching,
modeling of lessons, data conferences, job embedded professional
development, and curriculum support. Teachers receive feedback on lesson
plans with recommendations.
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To standardize the data-dispersion system at Eagle Academy, the Data Manager
and the instructional team held formalized data conferences with individuals and
small groups at every checkpoint to review the data compiled from the assessments
administered. These conferences were held to ensure that all teachers understood
their data, reflected on the meaning and implications of the data, and created an
action plan for every student to meet him or her at the correct point to move
forward. It is the policy of Eagle Academy that all data must inform instructional
practices, and thus all students in grades 1-3 have individual plans for constant
growth.

Students in need of academic support are served through the Safety Net
Program. Safety Net is a method of academic intervention used at Eagle Academy,
which is designed to provide early and effective assistance to young children who
are experiencing difficulty in mastering readiness skills. Safety Net seeks to prevent
academic failure through early intervention and frequent progress monitoring for
young children. With our increase in enrollment and the positive outcomes of Safety
Net, we have increased staffing for the Safety Net Program to provide a specialist
who is solely focused on providing support.

Intervention and support is also provided at the primary grades through a
reading specialist who works with teachers to develop individualized literacy
plans and create small group instructional opportunities. All assessment data
is reviewed and monitored to determine instructional strategies and materials
necessary to support student learning with the focus on our students to
achieve proficiency in both reading and mathematics.

In order to foster collaboration, standardization across grade levels, and
common assessments, Eagle Academy ensured that due to the largely increased
student body, teachers in the same grade levels would be given common planning
periods every day. These planning periods were used for a variety of purposes:
PLCs, team meetings, planning meetings, coaching meetings, and data conferences.
They also served to build cohesive and collaborative programming at Eagle
Academy.

Additionally, teachers were encouraged, as always, to seek out those
professional development opportunities from outside sources that they felt would
be beneficial to their growth. Eagle Academy’s administration created a system
wherein any staff member could request permission to pursue a professional
development opportunity with the promise of a refund from the school’s
professional development budget. The attending staff member was requested to
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provide a summary session of the PD to share key strategies and skills learned with
their colleagues. Many staff members took advantage of this opportunity.

Students are provided with multiple opportunities to take advantage of
their curiosity and delve deeply into areas of interests, helping them to
develop insights in their areas of study. The courses of inquiry are tailored to
each student’s level and their demonstrations of learning are celebrated with
classmates and families. This system of recognition allows students who have
different rates of growth to share success in the same classroom. This is the
fifth year that students participated in a Science Fair. Each student created an
exhibit that was judged by the scientists from the Washington Navy Yard.

Eagle Academy remains committed to providing technology to support the
instructional program, Hatch Technology Boards & Promethean Boards were
available at every grade level this year, a welcome addition to our program to
provide research-based methods of learning. Those classrooms without the boards
were able to borrow or collaborate with other classrooms at any time. The boards
were used for interactive learning, especially during morning meetings giving
students the opportunity to use them in their presentations. Additionally, they were
used with a number of educational software programs that provide systems to
enhance learning.

All faculty and staff focus on vocabulary development throughout the day,
engaging children in language and content rich discussions, modeling language
and through reading award-winning literature. Two professional librarians
work to engage all students and families in supporting a love for books by
providing weekly opportunities to read books from a vast selection of
carefully chosen genres. The school library, rich with awarding winning
children’s literature, is open to all families on a daily basis.

Eagle Academy spotlights the benefits of inclusive education and early
intervention as a key educational focus. We enroll students with disabilities
which span from Level | through Level 4. General education students and
classified students learn together as required by law and by best educational
practice. Students with disabilities can often outgrow apparent problems with
the correct support at home and at school. As a result of individualized early
intervention services, many of the students entering Eagle Academy with
exceptionality are able to obtain the compensatory skills necessary to succeed
in the general education curriculum. General education students and students
with disabilities learn to grow educationally and to interact appropriately with
peers.
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This model embraces the belief that general education students and students
with disabilities can learn to accept the challenge of growing and learning in a
multi-level classroom, Students who require that 100% of their time be spent in
a self-contained classroom (based upon their [EPs) are also served at Eagle
Academy. Eagle Academy was one of the first schools with a primarily general
education population to include Non-Categorical students as part of the
recruitment process. During the 2011 - 2012 school year, no Limited English
Proficient students were enrolled at Eagle. We are prepared to a provide
quality education to any students wishing to enroll in the future.

3. Descripti Mission-

Eagle Academy administrators, faculty, staff and the families we serve are
committed to the mission and vision of this unique early childhood/primary
community. The administrators, faculty and staff utilize the lessons learned
from the Design for the Future, the Middle States Accreditation protacol, and
the application of the Middle States standards to guide the educational
programs.

The school environment and culture developed and nurtured by
administrators, faculty, staff and families facilitate the implementation of best
practices to sustain a high quality education program. Eagle Academy
continues its efforts to build on a year long self study in order to link
environmental supports to student outcomes and examining the competencies
of effective interactions with students.

To expand the focus on this mission a group of committed educator has
developed a culture/climate overhaul for the entire constituency of Eagle Academy:.
The faculty and staff embraced PRIDE: Professionalism, Respect/Responsibility,
Innovation, Dedication, Exceptionalism - the ideals that Eagle Academy’s
administration has decided will govern the school. A culture and climate team was
created last year to assess via a survey the current climate and areas of opportunity.
The team created a series of pep events, shout-out boards, and classroom of the
month programs to rally around the school’s ideals and engage the entire
community in their practice.

Continuing our commitment to continuous improvement, Eagle Academy has
contracted with Howard University Center for Urban Progress to continue to
conduct pre and post classroom observations with research based assessment
tools to study how the skills, strategies and instructional practices of the
school community align with our mission. The Classroom Assessment Scoring
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System (CLASS) and the Early Language and Literacy Classroom (ELLCO) tools -
which measure multiple competencies - were conducted for new teachers. The
Spring 2011 results served as baseline for returning teachers.

The data collected provided individual and group results, informing
differentiated professional development. Eagle Academy secured online
professional development through the University of Virginia to provide weekly
support. All teachers were provided with differentiated job embedded training and
also attended sessions, which built on those skills and strategies, embedded in the
assessment tool. Classroom videotaping was conducted to support teacher skills and
reflections. The Spring Assessment serves as a starting point for the yearlong
professional development and ongoing coaching opportunities provided to each
teacher.

In an effort to continue the commitment to acknowledge and implement the
idea of a “common language” for teaching and learning and to deepen our
understanding of the components for key mission-related programs, Eagle
Academy allocates one week prior to the students’ Fall arrival for full-time
professional development and training. This training period is focused on
inspiring the staff in our mission driven school to develop and use the
knowledge, skills, strategies, and disposition needed to teach in a data driven
environment. The technology program continues to grow as faculty members
seek opportunities for student experiences in this area that are developmentally
appropriate. Ongoing professional development, training and support are
available to teachers during the school day and throughout the school year.

Our students experience consistency throughout the school. Classroom
routines and rituals enable students to feel secure in their school environment,
to learn to work cohesively with peers, to express emotions with words rather
than physical actions, and to accept direct interventions by staff designed to
facilitate social growth. The faculty is well schooled in the cultivation of
developmental skills in the social and emotional areas. Eagle Academy
participates in the Safe Schools, Healthy Children Initiative.

After a summer of professional development and training sessions for teachers,
Wolf Trap Science, Technology, Engineering, Arts and Math (STEAM) lessons were
implemented in Pre-K classrooms. Artists came to the school on a monthly basis to
implement various techniques and team-teach with our Wolf Trap-trained staff.
Music, math, art, and games were taught in innovative and engaging ways
integrating science and engineering into the curriculum. After a successful year,
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planning began to ensure that these lessons become a mainstay Eagle's curriculum,
Accordingly, a new STEAM coaching staff member has been added to infuse these
Wolf Trap-inspired lessons into every classroom's daily activities.

Eagle Academy provides a strong and consistent health program which
ensures student health and well-being. The school is in its sixth year of a
visitation program with Howard University Medical School's Pediatric Interns.
The interns provide support for the emotional, social, and personal growth of
the students, as well as for their physical health. HUH has administered the
Denver Screening to help identify students with special and unique needs.
Additionally, Eagle Academy provided all students with a dental check up
including dental prophylaxis and some students received fluoride and or
dental sealants on their teeth.

4, rent-I ntE includin es n
As always, Eagle Academy's parental involvement proved to be crucial to student

success. Parent programs and monthly Parent Teacher Organization (PTO)
meetings at Eagle Academy provide a hub for energizing parent activity.

Parents came to a variety of school events, volunteer opportunities, assemblies,
picnics, and after-school shows. Parents also engaged in a variety of adult-learning
opportunities, such as financial literacy, presented by outside consultants. These
community-type events are key to Eagle Academy's mission of educating the whole
child, as parents who are more informed will be able to instill values into their
children at home while away from the school.

Eagle Academy plans multiple meaningful events throughout the year to
provide families with opportunities to engage in their children’s education.
Photo galleries displayed throughout the halls capture our numerous events,
and visitors can se¢ how families, faculty and staff build and support
connections to the mission of the school.

Given the strong start with social media in the 2010-2011 SY, the administration
began strategizing about the best way to use the Facebook and Twitter forums to
communicate successes, events, and other relevant information to parents,
community members, supporters, and staff,

Eagle Academy’s administration continues to enjoy a strong bond with the PTO.
This year, the entire 3+ grade graduation and surrounding events were special
projects of the PTO, who met with the planning committee at every turn to ensure
that funding was available. They also purchased graduation shirts for the entire
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graduating class and relevant staff members. Meetings were held monthly, and they
created the first-ever Eagle PTO Newsletter to alert all parents of important
fundraising opportunities, community events, and more!

Events within included Family Partnership Agreement Meetings, Back to School
Night, Grandparents Day, Thanksgiving Basket Donation of 320 baskets, Toys for
TOTS and an end of the year family field trip.

C. School Staff Characteristics

ummﬂmugsu_@mmmmmmm

Davene White, RN, MPH, Chairperson, Board of Trustees
¢ Gowon Thorpe, Treasurer, Board of Trustees
¢ Betty Williams, Secretary, Board of Trustees
* (assandra Pinkney, M.A,, Executive Director
» Ronald A. Hasty, Principal
¢ Joe M. Smith, Ph.D., Chief Financial Officer
¢ Trenice Jett-Jones, Special Education Director

2. Number of Teachers
33

3. N fT Al
24

4. Average Class Size
16

5. lificati nd A
See Appendix 4

6. Staff Attrition Rate
9%

7. Salary Range and Average Salary, for Teachers and Administrators
Salary Range for Teachers: $28,563.00 - $56,100.00
Salary Range for Administrators: $51,500.00 - $150,100.00
Average Salary for Teachers: $47,534.53
Average Salary for Administrators: $101,977.51
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D. Student Characteristics

1. St rollme Level*
2. Student Re-Enrollment Rate*
3. raphic nder, ethnici -status, specj
ARM st rnative rj ificati *
4, nce (in- ndance ily attend *
5. den ipline Data*
770 M Street, SE
Pre-School (PreK-3) 147
Pre-Kindergarten {PreK-4) 148
Kindergarten 124
15t Grade 21
Non-Category Special Education 10
Student Re-Enrollment Rate 89%
Demographics Race/Ethnicity
97% African-American
1.7% Hispanic/Latino
1.3% Caucasian
0% Asian/Pacific Islander
0% Other Race
Gender
54% Male
46% Female
ELL Status
0%
Specjal Education Status
17%
FARM Status
61%
Attendance In- ndance
82.7%
Average Daily Attendance
57.2%
Student Discipline Data 3 Students with Discipline Record
Average daily membership 395
Student Attrition Rate 11%
Promotion Rate 99.5%
1017 New Jersey AVE
1%t Grade 43
2nd Grade 68
3rd Grade 39
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Non-Category Special Education 10

Student Re-Enrollment Rate 95%

Demographics Race/Ethnicity
989% African-American
0% Hispanic/Latino

1.25% Caucasian
0% Asian/Pacific Islander
.75% Other Race
Gender

52% Male

48% Female

ELL Status

0%

Special Ed o S
14%

FARM Status

61%

Attendance

In-Seat Attendance

91%
Average Dajly Attendance
G2.9%

Student Discipline Data

0 Students with Discipline Record

Average Daily Membership

105

Student Attrition Rate

5%

Promotion Rate

99.5%

E. Finance

1. Unaudited Year-End Financials for Fiscal Year 2011 - 2012

See Appendix 1

2. A Copy of the School’s Approved Budget for the Fiscal Year 2011 - 2012

See Appendix 2

3. AListof All
Donatj

Reported
See Appendix 3

F. Facilities

1. Square Footage
770 M Street, SE
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Entire Building:
Classroom Space:

2. Inve
770 M Sireet, SE
PreK-3: 9
PreK-4: 8
K: 5
Grade 1: 1
Ungraded: 2

3. ent

770 M Street, SE

Student/Classroom Ratio: 450:24
Teacher/Classroom Ratio: 29:24
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IL. School Performance

A. Evidence of Performance and Progress

Eagle Academy Public Charter School is proud to report that all of the targets
from the 2011 - 2012 School Year Accountability Plan have been achieved. As it
relates to our PreK-3 students, our data indicates that they are arriving in dire need
of school readiness opportunities and the end of the year data supports the studets
have made significant progress.

The resuits of the Accountability Plan are as follows:

Student Performance:

» Target: 70% of Pre-Kindergarten-3 students will demonstrate growth of at least
one level or maintain 75% mastery in literacy by the spring administration on the
Core Knowledge assessment.

Results:299.3% of students demonstrated growth of one level or maintained
mastery surpassing the target. Eagle Academy utilizes the highly regarded Core
Knowledge Assessment in Literacy. The 2011-2012 school year was the third year of
implementation of the Core Knowledge literacy sequence with the PreK-3 age
groups. The teachers focused on the data to inform instruction providing students
and family with language development experiences to build on prior knowledge.
The teachers focused on the data to inform instruction providing students and
family with language development experiences to build on prior knowledge. The
teachers focus on the data to inform instruction yielded amazing results. There were
141 PK-3 students assessed during the Fall and Spring cycles. To determine student
progress we set a target for at least 70% of students to grow at least one categorical
level (i.e. from “Not Yet to Progressing” or "Progressing to Ready"). From the Fall to
the Spring cycle, 99.3% of our students achieved this goal.

» Target: 70% of Pre-Kindergarten-4 students will demonstrate growth of at least
one level or maintain 75% mastery in literacy by the spring administration on the
Houghton Mifflin Assessment.

Results: The class size of 18:2 benefits students working in small flexible groups.
Each student is assessed individually and the teachers provide students
opportunities to develop a positive disposition towards learning through building
opportunities for success in developing literacy skills. 79.9% of the 139 students
that were assessed achieved 75% mastery, with many students showing continuous
growth throughout the year.
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» Target: 50% of Kindergarten through Second Grade students will demonstrate
growth of at least one level or maintain proficiency in literacy by the spring
administration on the STAR Early Literacy assessment.

Results: 78.6% of students demonstrated growth of at least one level or maintained
proficiency. STAR online tool offered monthly assessments for all students. STAR
Early Literacy is an online assessment that adapts to each student’s current level of
understanding. This innovative approach to assessment allows teachers to both
understand what students know as well as what skills they are ready to begin
targeting. This was the second year of implementation for the STAR Early Literacy
assessment. Throughout the year, there were 246 students assessed using this tool.
At 78.6% we surpassed our goal of having 50% of K-2 students demonstrate or
maintain proficiency.

Student Achievement Targets:

» Target: 60% of Kindergarten through Second Grade students will score proficient
on the Dynamic Indicators of Basic Early Literacy Skills (DIBELS} assessment.

Results: 70.2% of students scored proficient. The tool provided individual student
progress data informing teachers of student progress and identified areas in need of
attention. K-3 students are assessed 3 times per year using DIBELS and the results
play a critical role in helping teachers understand student’s needs as it pertains to
literacy. Across K-2 there were 246 students assessed, of which 70.2% achieved
“Benchmark” status indicating proficiency. The data conferences held with teachers
and instructional coach and reading specialist built a system for developing
individual learning plans targeting area of instructional focus yielded improved
results.

i rT

» Target: On average, Pre-Kindergarten-3 and Pre-Kindergarten-4 students will
attend school 88% of the days.

Results: The average daily attendance was 94.4%. Eagle Academy has worked with
parents to demonstrate the importance of attendance.

» Target: On average, Kindergarten through Second Grade students will attend school
929% of the days. Eagle Academy holds attendance assemblies to promote the
importance of attendance.

Results: The average daily attendance was 92.9%.
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ission i roets:

» Target: 80% of parents surveyed will report being “satisfied” or “highly satisfied”
with the school on the end of year survey.

Results: 95.6% of parents surveyed reported being “satisfied” or “highly
satisfied.” Parents have supported Eagle Academy and the school community
demonstrates PRIDE for all families.

» Target: 65% of First and Second Grade students will score at or above average on
the Scale in Social Skills Improvement System (SSIS) assessment.

Results: 81.0% of students scored at or above average. The school community
promotes the importance of social skills throughout the day. Parents are true
partners in achieving this target.

B. Lessons Learned and Actions Taken

The ongoing evaluation of the school’s performance through muitiple
assessment tools continues to inform Eagle Academy faculty and staff, and parents
that our students demonstrate continuous academic growth. At Eagle Academy, we
continue the focus on the improvement and expansion of a sustainable assessment
system as a major component of instruction. An assessment team consisting of
faculty and administration reviewed assessment tools to determine which systems
need to be utilized in providing ongoing data that informs instruction and measures
the academic progress of our students over time. To that end, the position of Data
Manager has been created and a reporting system has been developed.

The efforts continue to support Eagle Academy’s ability to provide rich and
meaningful data reports to parents and stakeholders regarding the academic, social,
emotional and cognitive growth of our students through the use of the Gold
Assessment System for students enrolled in Pre-school through Kindergarten. The
2011 - 2012 school year assessment calendar identified the external assessments to
be administrated, the timeline for assessment, and a data conference schedule. The
use of the STAR Assessment Systems for students in grades one through third
continued during the 2011 - 2012 school year. The ongoing professional
development and training in the area of assessment provides a structure and
protocol for all faculty and staff, and establishes a common language and means by
which to monitor our curriculum instruction. The use of technology for student
practice and assessment monitoring provided immediate feedback and is improving
the efforts of using data to inform instruction.
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We have identified areas of overlap in assessments and have streamlined the
process. Working with The Achievement Network (ANet), teachers and
administrators continue to deepen their understanding and develop processes to
address the academic gaps students may demonstrate.

The foci of data conferences conducted with the data manager, coaches and
reading specialist, teachers and administrators pinpoint targets with a developed
implementation plan and is monitored to ensure quality delivery and outcomes.

The data from the ongoing system of assessment, instruction, data conferences
and reflective practice indicate the students are achieving continuous progress.

. Unique Accomplishments

NEAR 100% PARENT INVOLVEMENT
Given the fact that parental involvement is an important predictor for school

outcomes, Eagle Academy continues to benefit from allocating major efforts to
involve parents in their children’s education. We provide multiple opportunities to
bring parents together. During the course of the year, 92% of parents participated
in at least one of Eagle Academy’s programs and events!

LET'S GO BOYS AND GIRLS
Eagle Academy has partnered with Let’s Go Boys and Girls to provide an enrichment

program which will enhance student understanding of real-life engineering
applications. A team of volunteer engineers came to the school on a bi-weekly basis
to work with students on conducting experiments, reading and discussing books,
and sharing their interests and experiences in the field of engineering,

SAFETY NET PROGRAMS
Based on ongoing assessments beginning when students are in PreK-3, Eagle

Academy identifies those students who are at-risk for not being able to make the
necessary gains in literacy and math. The individualized programs assist students as
they prepare to grasp the challenging curriculum. Through the “School Ready Safety
Net Program,” individualized teaching is provided to at-risk students when they are
in PreK-4 and Kindergarten. These students are not identified special education
students but benefit from an individualized education model. We also individually
assess transfer students in Grades 1 - 3 to determine if and where they need
support from Eagle Academy’s “Early Childhood Safety Net Program.” The students
are pulled-out of their regular classroom to work with a reading specialist in
decoding, comprehension, sight words and/or fluency.
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EXPANSION TO THIRD GRADE
The Public Charter School Board approved Eagle Academy’s request to add Grade 3

during the 2011-2012 school year. Parents had requested that the school make this
change and 39 students who were with Eagle for their Second Grade were enrolled
in Third Grade. 3t Grade Graduation was an important pivotal point for Eagle. The
first third grade class graduated at the end of the year and celebrated with a picnic
and a graduation ceremony attended by family, friends, teachers and other Eagle
Academy staff. The event featured various speakers, including Founder/Executive
Director Cassandra Pinkney, both the Principal and Vice Principal, both 34 grade
teachers, and the student Valedictorian and the Salutatorian.

Online Enrollment
As a part of the roll-out of the new website designed over the 2011-2012 school

year, online enrollment was the initial piece introduced to the school community at
large. The online system allows for parents to complete their student registration
for the 2012-2013 school year completely online, and insert all information into a
database for all of the DC-wide programs for attendance and lunch. To streamline
this process, Eagle Academy placed two computers in the school lobby for any
parent to use to register his or her child at any time during the day. This
introduction of such technology has reduced labor tremendously and increases
efficiency of the front office staff and systems.

MIDDLE STATES ACCREDITATION MAINTAINED
Eagle Academy continues to uphold high standards while working to successfully

implement a high quality early childhood education program for the students. In
order to ensure continued forward movement, Eagle Academy entered into a year-
long study of the school programming under the guidance of the Middle States
Association of Schools, Colleges, and Universities while using their protocol to create
a quality strategic plan entitled “Design for the Future.”

OVER 400 EAGLE STUDENTS RECEIVED FREE DENTAL CARE
In celebration of the National Children's Dental Health Month, Eagle partnered with

the DC Department of Health Oral Health Division "School-Based Dental Program” to
offer our students free dental screenings, cleanings, fluoride and sealant programs.
There was no charge for participation. Children who needed further assessment and
treatment were referred to a pediatric dentist. 406 students participated in the free
dental program and the remaining students were screened by their own dentists -
100% of Eagle students have had their annual dental check-up!
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100% IMMUNIZATION AWARD
For the 5t consecutive year, Eagle Academy has been recognized by the

Immunization Coalition of Washington, DC for having attained a 100%
immunization coverage rate. We want to make sure our students grow up healthy
and free from the effects of serious disease. One of the easiest and most effective
steps we can take to help achieve this goal is to make sure that our students receive
all the recommended childhood immunizations. Research has proven that healthy
children are better learners.

NEW FACILITIES IN WARD 8
This year, Eagle Academy administration was excited to begin the final process of

moving to the new facility at 3400 Wheeler Road in Ward 8. The ground-breaking
ceremony occurred this year and brought a slew of well-known figures in the city,
including Ward 8 Councilmember Marion Barry and Mayor Vincent Gray.
Founder/Executive Director Cassandra Pinkney and Chairman of the Board Davene
M. White delivered remarks alongside other important figures to Eagle Academy's
history. Students and teachers from all grade levels were present to experience this
exciting event. It had been a long time coming, and the facility will be inhabited for
the 2012-2013 school year. The second campus at 1017 New Jersey Avenue will
continue to host Eagle Academy students under the leadership of a new principal.
The new facilities will consist of a three-floor main building, a large multi-purpose
room, a recreation complex offering a gymnasium and indoor pool, and a
community health center to be administered by a local hospital. By thoughtfully and
strategically integrating education in a mixed-use development, Eagle Academy is
providing students with an enriching learning environment in which they can thrive
inside and outside the classroom. Students, teachers, and the community flourish
when worlds separated in the past come together.

NCLB FUNDING FOR PREK-3 AND PREK-4 IN DC
Eagle Academy was instrumental in obtaining changes to the DC law that defines

elementary school now to include PreK education thus making it legally eligible to
receive funds under Title I, Part A of the Elementary and Secondary Education Act
(No Child Left Behind - NCLB]. Starting with the 2012-2013 school year, the DC
Office of State Superintendent of Education has said that it will again include PreK
students in the formula for allocating Title I, Part A funds.

CHINESE DELEGATION AND EAGLE’S SCIENCE CURRICULUM
In 2011, a delegation of Chinese research technologists and scientists from the

research and development department of one of China's leading education and
technology conglomerates visited Eagle Academy to observe the successful
implementation of the Zula's Inquiry-Based, Hands-On Science Curriculum currently
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being used by our PreK-4 through Grade 3 students. The delegation spent the day at
Eagle Academy meeting with educators, reviewing curriculum materials, observing
classroom activities and interacting with students.

THE 8™ ANNUAL SCIENCE FAIR
The purpose of the annual science fair at Eagle Academy is to offer students the

opportunity to deepen their understanding of scientific inquiry and exploration
processes while building a positive disposition toward science projects. Eagle
Academy’s young scientific investigators were challenged by the 2011 theme,
“Transforming Trash Into Treasure.” In keeping with the school’s commitment to
going green, students’ projects focused on recycling and reusing materials in their
environment. Engineers from the Washington Navy Yard judged the science
projects and selected the winners.

THE BEFORE AND AFTER CARE 4™ ANNUAL HOLIDAY PERFORMANCE
The 4th Annual Holiday Extravaganza premiered at Howard University's Cramton

Auditorium for an audience of 1500 parents and friends. The program included
performances from the various Before and After Care Program Clubs such as
Salsa/Spanish, Boys' Hip Hop, Dance, Chant Team, Pom-Pom, Steppers, Creative
Arts, Zula Science, Daisies, Musical Theatre, and our newest club, Ballroom Dance.
Participating in the clubs and performances teaches students stage presence,
balance, teamwork, accountability, appreciation for the arts, and confidence.

THE 3R° ANNUAL FASHION SHOW
Back by popular demand, faculty and staff volunteers came together to make the 3

Annual Fashion Show another huge success. Approximately 450 guests in
attendance agreed that the event surpassed everyone’s expectations. The purpose
of the annual fashion show is to offer students the opportunity to gain self-
confidence by being on stage in front of a large audience.

GOING GREEN AND EARTH DAY CELEBRATION
Last year, DC Council Member Mary Cheh visited Eagle Academy to celebrate Earth

Day and the school’s efforts in "Going Green.” The “Planting Ahead: The Eagle
Center” event featured students from each grade level planting trees which at a later
date will be transferred and re-planted at our new facilities in Ward 8. Eagle
Academy is a green school that is 100% wind powered, uses 100% green cleaning
products, provides natural and locally-sourced meals, and runs a recycling program.
Eagle Academy teaches and inspires students, faculty and staff the importance of a
green environment and lifestyle.
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PARENT’S NIGHT OUT
Eagle Academy provided a Friday night respite for parents as their children

attended a Campout at school. The children enjoyed Storybook Alive, a Moon
Bounce, Smoothie Time and many other fun activities. Parents were most pleased
with the opportunity to have their children participate.

MEMBER OF THE ACHIEVEMENT NETWORK

In 2011, Eagle Academy joined The Achievement Network, a national organization
designed to provide schools with effective data-driven strategies to identify and
close gaps in student learning and embed those strategies into the school’s everyday
routines. Founded in 2005 as Massachusetts Public School Performance to serve
seven schools, The Achievement Network (ANet) provides tools and support for
urban, low-income schools to close the achievement gap and raise student
achievement. In 2009-2010, ANet is serving 85 schools in five networks, nearly
2,300 teachers and over 18,000 students. ANet schools have consistently
outperformed their peers.

LOWE'S TOOLS FOR EDUCATION GRANT
Lowe's Charitable and Educational Foundation selected Eagle Academy to receive a

grant for the implementation of “Greenhouses in the Urban Classroom” project. As
part of their science curriculum, Eagle Academy students learn about the various
parts of a plant, what they need to live and grow, and their relationship to clean air
for humans. Students used the indoor greenhouses to see first hand how plants
grow. In addition, indoor plants do more than just brighten up a room with color
and living energy. Along with being pleasing to the eye, they bring real health
benefits to your body. Plants can remove a variety of toxic air emissions including
ammenia, formaldehyde and carbon monoxide.

ASSOCIATION OF AMERICAN MEDICAL COLLEGES GRANT
The Association of American Medical Colleges awarded a grant to Eagle Academy for

the establishment of the “Young First Aiders” program. The program is preparing
Eagle Academy’s students for emergency medical situations they may encounter
when they are not at school. Students are acquiring the skills needed to identify and
handle an emergency situation. The program promotes a healthy lifestyle and
teaches children injury-prevention activities. Topics in the program include first
aid, personal safety, and fire prevention and response.
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GENERAL MILLS FOUNDATION/UNITED WAY GRANT
General Mills Foundation and United Way of the National Capital Area, in

partnership with the DC Office of State Superintendent of Education, selected Eagle
Academy to receive a grant under the School Physical Fitness and Nutrition
Education Program. Eagle is strengthening and scaling up its approach to fitness
and nutrition by (1) implementing a curriculum that focuses on fitness and nutrition
for all our students to learn what it means to live a healthy life; (2) working with our
partner, Revolution Foods, to conduct nutrition workshops for parents and
nutritional lessons and food tasting sessions for students; and (3) bringing our
partner, SE Tennis and Learning Center, to the school to teach our students how to
play tennis as well as to develop an age-appropriate fitness program to get the
students ready for tennis.

NEIGHBORHOOD INVESTMENT FUND GRANT
The DC Office of the Deputy Mayor for Planning and Economic Development

awarded Eagle Academy a Neighborhood Investment Fund Predevelopment Grant
to support the predevelopment and project financing activity for the construction
and rehabilitation of The Eagle Center, Eagle Academy’s new facilities in Ward 8.
The project is about economic development and neighborhood revitalization in
Congress Heights, one of 12 DC areas that have been targeted under this program.

SPECIAL EDUCATION SENSORY ROOM

Eagle Academy PCS is one of few public schools in the country to have a
dedicated Sensory Room. Eagle Academy funded and built the Sensory Room
designed to provide important stimulation for special-needs students with
sensory issues. It allows the school occupational therapists to incorporate
sensory integration treatment into their related services. The suspended
equipment allows for intensive “vestibular input” in the form of spinning, swing,
jumping and other forms of aggressive movement. Use of the equipment with
proper treatment by trained therapists allows students to become more
regulated in the classroom and/or school environment. They seek out less
movement and are able to remain seated longer, their moods can become more
stable, and their sensitivities can become less uncomfortable. Other significant
benefits such as an increase in spontaneous language and overall coordination
are known to be a result of intensive vestibular input provided by sensory
integration equipment.
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SPECIAL EDUCATION DEPARTMENT

Eagle Academy’s Special Education Department includes: (1) Diagnostic and
prescriptive Evaluation; (2) Individualized Education Programs; (3) Early
Childhood Curricula Related Services, which include Occupational Therapy,
Physical Therapy, Speech Language Therapy and Behavior Support Counseling
(individual and group therapy); and (4) Mental Health Services. For the 2010-
2011 school year, Eagle had 2 full inclusion classrooms consisting of general
education, special education, occupational therapy, physical therapy, speech
language therapy and counseling services throughout the school day. All
students benefited from these services. Our special learners were very successful
and experienced several benefits, including, growth in social cognition,
improvements in self-concept, development of personal principles, warm and
caring friendships, and academic gains

SUSAN G. KOMEN WALK FOR BREAST CANCER

Eagle Academy’s teachers, staff and parents continued to participate in the
annual Susan G. Komen Walk for Breast Cancer at the National Mall. The school
has raised over 1,000 by selling Susan G. Komen pins, bumper stickers, t-shirt,
wrist bands, and pink lemonade. The students drew pictures for breast cancer
patients. Eagle Academy also conducted a breast cancer awareness program for
our parents through Howard University Hospital.

FOSTER GRANDPARENTS .
Through the partnership with United Planning Organization, Eagle Academy

benefits greatly from the foster grandparent program. The volunteers are assigned 2
-3 children to work with individually. Specific goals of reading, vocabulary, writing,
speech, social interactions and math are assigned for each student and the
grandparents help in achieving these goals.

PARENT LETTERS AND APPRECIATION OF STAFF

Eagle Academy continues to receive tremendous praise from parents regarding
the dedication and skill of the instructional staff. Parents also recognized the
well-developed After Care program that engages children in popular activities
such as Salsa dancing, construction/building, use of technelogy and other areas
of interest for students. By offering a comprehensive and meaningful After Care
program, Eagle Academy continues to encourage parent participation in other
school activities.
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APPENDIX A: DATA COLLECTION TEMPLATE

LEA ANNUAL REPORT
2011-2012 SCHOOL YEAR

Data Collection Template

The 2011-12 school year annual report collects campus-level data in the following three areas: Name and Contact
Information, Verified Data Elements, and Unverified Data Elements. Please fill out these three sections for each
campus served by the LEA. The data collection template is designed for only one campus. For LEAs with multiple
campuses, please complete this template for each school campus it operates and submit to Timothy Harwood at

tharwood@dcpcsb.org by August 24. Additionally, include this template for each school campus in the final annual
report submission, due September 20.

* Data provided by PCSB and verified by LEAs
A Data provided by LEAs

Section 1
Name and Contact Information A
LEA name: EAGLE ACADEMY PCS
Campus name: Eagle Academy at New Jersey
Address 1 1017 New Jersey Avenue SE, Washington, DC 20003
Address 2
Phone: (202)459-6825
Fax: (202)479-6796
Website: https://www.eagleacademypcs.org/
Section 2

Verified Data Elements

Use data validated during PMF AYP validation window, attendance/re-enrollment validation window, and discipline data validation window.
Eagle Academy at New Jersey

School Program Data A
Ages served

Enrollment by grade level
(Please place a check mark next to the grades served by the campus) LIrPKk-3; CIPK-4; LIPK; [IKG; X01; H02; 03; [J04;
Oos; CJoe; (Jo7; Josg; [Jo9; (J10; [J11; Oaz;
HUngraded; CJAO/PG




School instruction dates

Al S

School instruction dates

Beginning Date: 08/22/2011.
End Date: 06/08/2012.

Total # of instructional days: # 180

Student Demographic Data

Demographics (%)

Race/ethnicity:

African American 98 %
Hispanic/Latino __ %
Caucasian 1.25%
Asian/Pacific Islander _ %
Other race 0.75 %

Gender:

Male 52 % Female 48 %

Limited or Non-English Proficient 0%
Free or Reduced-Price Lunch 61%
Special Education 14%

# of students with 504 plan*
(Select from one of the three categories)

I 0 students
[ Less than 10 students
] More than 10 students; (specify # students)

# of students pregnant and/or parents (mothers only)*
(Select from one of the three categories)

X 0 students
[ Less than 10 students
[] More than 10 students; (specify # students)

# of students homeless defined by McKinney-Vento Act®
(Select from one of the three categories)

4 0 students
[] Less than 10 students
L1 More than 10 students; (specify # students)

# of students incarcerated™
(Select from one of the three categories)

(X1 0 students
[] Less than 10 students
[] More than 10 students; (specify # students)

*Applies to any student enrolled during $Y2011-12 who have been and/or currently fall in the respective category

(this is not limited to the current school year).




Elementary/Middle School PMF Metrics* (Leave section(s) blank if not applicable to campus or data is not available by time of submission)

Percent proficient and advanced, whole school population Math: 27 %
Reading: 43 %
Percent advanced, whole school population Math: _ %
Reading: _ %
Percent proficient and advanced, for grade 3 and grade 8 Grade 3 Reading: 43 % Grade 8 Math: __ %
Median Growth Percentile, whole school population Math:
Reading:

High School PMF Metrics* (Leave section(s) blank if not applicable to campus or data is not available by time of submission)

2012 Graduation rate &

PSAT performance, 11" grade _ %

SAT performance, 12" grade %

College acceptance rate _ %

Percent proficient and advanced, whole school population Math: _ %
Reading: _ %

Percent advanced, whole school population Math: _ %
Reading: _ %

AP/IB — number passing exam scores per 100 students
(Grade 12)

# of passing exams per 100 students

Median Growth Percentile, whole school population

Math:

Reading:

Attendance Data™ (Leave section(s) blank if not applicable to campus)

Average Daily Attendance, whole school
(Use validated ADA percentage in column C from the discipline
verification spreadsheet)

96.3%

In-seat Attendance Rate, whole school
(Use validated ADA percentage in column F from the discipline
verification spreadsheet)

Chronically Absent Rate, whaole school
{Use validated ADA percentage in column G from the discipline
verification spreadsheet)

Note: The discipline verification spreadsheet was sent to each LEA executive director on August 6.

Accountability Plan Results A (Leave section(s) blank if not applicable to campus)

Targets Results Target Met
50% K-2 Demonstrate Proficiency in STAR Literacy 79.9% Y
60% K-2 Score Proficiency in DIBELS 70.2% Y
Attendance rate for K-2 92.9% Y
80% Parents Report Satisfied or Highly Satisfied 95.6% Y
65% 1" & 2™ Average or Above Average on SSIS 81.0% Y




Discipline Data *

Number of Unique Students with Discipline Records, 6
whole school population
(Use validated ADA percentage in column J from the discipline
verification spreadsheet)

Incident : Student Ratio, whole school population 1.33
(Use validated ADA percentage in column L from the discipline
verification spreadsheet)

Percent of Instructional Days Lost, whole school population 0.04 %
(Use validated ADA percentage in column M from the discipline
verification spreadsheet)

Note: The discipline verification spreadsheet was sent to each LEA executive director on August 6.




Section 3

Unverified Data Elements

School Characteristics » (Leave section(s) blank if not applicable to campus)

Average # students per class, by grade level and whole

school

PK-3 #
PK-4 #
KG #
1 #15
2 #22
3 # 20
4 #
5 #
6 #
7 #
8 #
9 #
10 #
11 o
12 #
Ungraded #H 6
AQ/PG #
Whole school #16




e — e —

Student : Teacher Ratio, average by grade level and whole Student : Teacher Ratio
school PK-3
PK-4
KG
- 15:1.
2 24
3 20:1.
4 A
5
6
7
8
9
10
3l
12
Ungraded Bl
AO/PG :
Whole school 16:1.
Staff Characteristics A
:fdaTC:l;:;;ieil;:ff service, number and percentage for Teachers Number Percentage
(Years of service = total years of teaching experience) st Lol # 4 Ll
4 to 7 years # 1 12.5%
8 or more years # 3 37.59
Teacher Attrition, number and percentage for Teachers and By years of service:
e o Number Percentage
0 to 3 years # 4 50%
4 10 7 years # 1 12.5%
8 or more years # 3 37.5%




#

Salary Teachers

Average $.49,000.00 .

Range Min: $ 42,000.00 . Max: $.56,000.00.
Teacher aides

Average $37,000.00 .

Range Min: $.30,000.00, Max: $44,000.00.
Support Staff

Average $.55,017.63 .

Range Min: $37,000.00. Max: $81,030.04.

School administration
Average $.101,977.51 .

Range Min: $51,500.00 . Max: $150,000.00 .
Central Office

Average $49,176.16 .

Range Min: $30,001.00. Max: $83,100.00 .

HQT Count

Number of teachers #
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Facilities »

Square footage
Entire for building # 10000
Entire for total classroom space # 8000

Room inventory

Number of rooms by subject:

Math

H

Science

Social Studies

English/Language Arts

Art/Music/PE/Other

Library

T ™|

Number of rooms by grade level:

PK-3: #_
PK-4: .
KG: #__
1 #3
2 #3
3 #2
4 -
5 #
6 #_
7 #_
8 #
9 #_
10 #
11 #

12 #
Ungraded: # 1.
AO/PG: #

Room to students and teacher ratio, average for whole
school Student to Classroom ratio 160:9 .
Teacher to Classroom ratio 9:9




APPENDIX B: FORMULAS

The following formulas detail the methodology in calculations made by PCSB/OSSE for the data supplied to
schools* and the methodology for calculations prepared by schools”.

AAttrition Rate (teachers) — percentage of teachers (see Appendix B for definition) who left the school
(voluntary or involuntarily) during the 2011-2012 school year

total teachers who retired /resigned fwere out — placed between October 5,2011 and the first day of school 2012
X
(total teachers employed as of October 5,2011)

100

*Average Daily Attendance — ratio for the entire population, written as a percentage, of days present
(inclusive of excused absences) to days enrolled

(total days present + total excused absences) 100

total days enrolled

*Chronically Absent Rate — ratio, written as a percentage, of the number of students who have been
enrolled within a school for at least 20 days with at least 20 absences (excused and/or unexcused, not
counting suspension days)

(total kids with at least 20 absences who have been enrolled for at least 20 days) =

(total students enrolled as of October 2011 audit) 1

*Graduation Rate (2012) — ratio of the number of students who graduate within four years to the total
number of students who campose the adjusted cohort

(total students graduating in June/August 2012 with a standard diploma)

(total first time 9th grade students from Fall 2008 + transfers in and out + emigrants + deceased students) X100

*Incident : Student Ratio — ratio of exclusionary discipline incidents (out-of-school suspensions and
proposed expulsions) to number of students with a discipline log for the 2011-2012 school year

(total exclusionary incidents: 0SS and proposed expulsion): (total students experiencing exclusionary discipline incidents)

*In-seat Attendance — ratio for the entire population, written as a percentage, of days present —in seat—
to days enrolled

total days sent
( AERTE AR )x 100

total days enrolled

*Instructional Days Lost — percentage of instructional days lost due to exclusionary discipline events (i.e.
out of school suspension or proposed expulsion)

(sum of suspension days from exclusionary discipline events)
(sum of enrollment days for all students enrolled as of October 2011 audit)
*Ninth Grade On-track Rate — percentage of 9" grade students who have earned enough credits to be on-
track for graduation within four years (based on a sampling of transcripts)

X 100

LT a5




(total 9th grade students on track as of first day of school 2012 — 2013)

100
(total 9th grade students enrolled as of last day of school 2011 — 2012) i

teachers (see Appendix B for definitions) employed as of October 5, 2011

(total students as of October 2011 audit): (total teachers as of October 5,2011)

* Data provided by PCSB and verified by LEAs
A Data provided by LEAs

APPENDIX C: DEFINITIONS

AStudent : Teacher Ratio — ratio of the number of students as of the October 2011 audit to the number of
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“

The following definitions were created by PCSB, in concert with OSSE, to provide standardization in reporting.

Central Office Administrator — any adult who is employed by the LEA to oversee central office
administrative tasks

Classroom —any room at a campus location whose primary purpose is for the instruction of students

School Administrator — any adult who is employed at the school level to oversee specific campus
operations

School Support Staff — any adult who is responsible for the instruction of students less than 50% of the
time and/or serve other roles within an LEA, including, but not limited to, school counselor, school social
worker, instructional support teachers, etc.

Support Staff — any adult employed by an LEA other than a teacher or administrator

Teacher — any adult responsible for the instruction of students at least 50% of the time, including, but not
limited to, lead teachers, teacher residents, special education teachers, and teacher fellows

Teacher’s Aide — any adult, excluding those outlined in the definition above, who participates in classroom
instruction and management with the support of a lead teacher

APPENDIX D: NOTES FOR MULTI-CAMPUS LEAS

i e




#

Submission:
e Submission of the Annual Report to AOIS may occur in the Central Office account if all campuses
are represented in the file, OR
e Separate Annual Reports for each campus may be uploaded to AOIS

Data Collection:
e The Online Data Collection Tool must be completed for each campus and for the Central Office,

meaning schools will need to complete the survey each time
e Updates to the School Contact List should be representative of LEA-level and school-level staff

Presentation:
e Presentation of the Annual Report information (board/staff listing; narrative) should be by campus
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APPENDIX A: DATA COLLECTION TEMPLATE

LEA ANNUAL REPORT
2011-2012 SCHOOL YEAR

Data Collection Template

The 2011-12 school year annual report collects campus-level data in the following three areas: Name and Contact
Information, Verified Data Elements, and Unverified Data Elements. Please fill out these three sections for each
campus served by the LEA. The data collection template is designed for only one campus. For LEAs with multiple
campuses, please complete this template for each school campus it operates and submit to Timothy Harwood at
tharwood@dcpcsb.org by August 24. Additionally, include this template for each school campus in the final annual
report submission, due September 20.

* Data provided by PCSB and verified by LEAs
A Data provided by LEAs

Section 1

Name and Contact Information #

LEA name: EAGLE ACADEMY PCS

Campus name: Eagle Academy at M Street

Address 1 770 M St SE, Washington, DC 20003
Address 2

Phone: (202)544-2646

Fax: (202)544-0187

Website: https://www.eagleacademypcs.org/

Section 2

Verified Data Elements
Use data validated during PMF AYP validation window, attendance/re-enroliment validation window, and discipline data validation window.

Eagle Academy at M Street

School Program Data A

Ages served 3yrs-8yrs
Enroliment by grade level
(Please place a check mark next to the grades served by the campus) XPK-3; ®PK-4; (IPK; KKG; X01; K02; K03; [104;
(os; OJoe; (Jo7; Jos; [J09; (J10; (I11; (112;
Hungraded; [JAO/PG




i R

School instruction dates

Beginning Date: 08/22/2011 .

School instruction dates

End Date: 06/08/2012.

Total # of instructional days: # 180

Student Demographic Data

Demographics (%)

Race/ethnicity:

African American 97%
Hispanic/Latino 1.7%
Caucasian 1.3%
Asian/Pacific Islander 0%
Other race 0%

Gender:

Male 53% Female 46%

Limited or Non-English Proficient

0%

Free or Reduced-Price Lunch

61%

Special Education

17%

# of students with 504 plan*
(Select from one of the three categories)

[J 0 students
X Less than 10 students

[] More than 10 students; (specify # students)

# of students pregnant and/or parents (mothers only)*
(Select from one of the three categories)

X 0 students
[] Less than 10 students

[] More than 10 students; (specify # students)

# of students homeless defined by McKinney-Vento Act*
(Select from one of the three categories)

X 0 students
[J Less than 10 students

[] More than 10 students; (specify # students)

# of students incarcerated*
(Select from one of the three categories)

X 0 students
[J Less than 10 students

[] More than 10 students; (specify # students)

*Applies to any student enrolled during SY2011-12 who have been and/or currently fall in the respective category

(this is not limited to the current school year).




Elementary/Middle School PMF Metrics™ (Leave section(s) blank if not applicable to campus or data s not avaitable by time of submission)

Percent proficient and advanced, whole schoal population Math: _ %
Reading: _ %
Percent advanced, whole school population Math: _ %
Reading: _ %
Percent proficient and advanced, for grade 3 and grade 8 Grade 3 Reading: _ % Grade 8 Math: __ %
Median Growth Percentile, whole school population Math:
Reading:

High School PMF Metrics* (Leave section(s) blank if not applicable to campus or data is not available by time of submission)

2012 Graduation rate %

PSAT performance, 11" grade _ %

SAT performance, 12" grade %

College acceptance rate %

Percent proficient and advanced, whole school population Math: _ %
Reading: _ %

Percent advanced, whole school population Math: __ %
Reading: __ %

AP/IB — number passing exam scores per 100 students # of passing exams per 100 students

(Grade 12)

Median Growth Percentile, whole school population Math:
Reading:

Attendance Data* (Leave section(s) blank if not applicable to campus)

Average Daily Attendance, whole school 97.2%
(Use validated ADA percentage in column C from the discipline
verification spreadsheet)

In-seat Attendance Rate, whole school 82.7%
(Use validated ADA percentage in column F from the discipline
verification spreadsheet)

Chronically Absent Rate, whole school 10.2%
(Use validated ADA percentage in column G from the discipline
verification spreadsheet)

Note: The discipline verification spreadsheet was sent to each LEA executive director on August [

Accountability Plan Results A (Leave section(s) blank if not applicable to caompus)

Targets Results Target Met
70% PK3 Demonstrate Mastery Core Knowledge 99.3% Y
70% PK4 Demonstrate Mastery Houghton-Mifflin 79.9% Y
50% K-2 Demonstrate Proficiency in STAR Literacy 78.6% Y
60% K-2 Score Proficiency in DIBELS 70.2% b i
Attendance rate for PK3 & PK4 94.4% ¥
Attendance rate for K-2 92.9% Y
80% Parents Report Satisfied or Highly Satisfied 95.6% Y
65% 1" & 2™ Average or Above Average on SSIS 81.0% Y




Discipline Data *

Number of Unigue Students with Discipline Records, 3
whole school population
(Use validated ADA percentage in column J from the discipline
verification spreadsheet)

=

Incident : Student Ratio, whole school population
(Use validated ADA percentage in column L from the discipline
verification spreadshest)

Percent of Instructional Days Lost, whole school population .01 %
(Use validated ADA percentage in column M from the discipline
verification spreadsheet)

Note: The discipline verification spreadsheet was sent to each LEA executive director on August g




Section 3

Unverified Data Elements

School Characteristics ™ (Leave section(s) blank if not applicable to campus)

Average # students per class, by grade level and whole

PK-3

school

PK-4
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Student : Teacher Ratio, average by grade level and whole Student : Teacher Ratio
school PK-3 162,
PK-4 18:2,
KG 20:2.
1 20:1
2
3
4
5
6
7
8
9
10
11
12
Ungraded
AO/PG
Whole school 114 :9.
Staff Characteristics #
Teacher Years of service, number and percentage for Teachers
and Teacher Aides. Number Percentage
(Years of service = total years of teaching experience) Rlasyens #'E 21%
4 to 7 years #19 34%
8 or more years #25 45%
Teacher Attrition, number and percentage for Teachers and By years of service:
Teacher Aides
Number Percentage
0 to 3 years #2 0.04%
4 to 7 years E 0.04%
8 or more years #1 0.018%




_

Salary Teachers
Average $47,534.53.
Range Min: $28,563.00. Max: $56,100.00 .
Teacher aides
Average $.33,363.51.
Range Min: $.30,000.00. Max: $ 46,840.00 . 1
Support Staff
Average $55,017.63.
Range Min: $37,000.00. Max: $ 81,030.04.
School administration
Average $101,977.51.
Range Min: $51,500.00. Max: $150,100.00.
Central Office
Average $49,176.16 .
Range Min: $.30,000.00. Max: $ 83,000.00.
HQT Count
Number of teachers #29




Facilities »

Square footage

Entire for building

50381

Entire for total classroom space

#
#

35000

Room inventory

Number of rooms by subject:

Math #
Science #
Social Studies #
English/Language Arts #
Art/Music/PE/Other #
Library #

Number of rooms by grade level:

PK-3: #9

PK-4: #8

KG: #5

1 #1

2 H

3 #

4 B

5 #H

6 #

7 B

8 #

9 H

10 H

11 O

12 #
Ungraded: #H2

AQ/PG: #

Room to students and teacher ratio, average for whole
sehoc! Student to Classroom ratio 450 : 24 .
Teacher to Classroom ratio 29:24.




e
APPENDIX B: FORMULAS

The following formulas detail the methodology in calculations made by PCSB/OSSE for the data supplied to
schools* and the methodology for calculations prepared by schools?,

AAttrition Rate (teachers) — percentage of teachers (see Appendix B for definition) who left the school
(voluntary or involuntarily) during the 2011-2012 school year

total teachers who retired/resigned/were out — placed between October 5,2011 and the first day of school 2012
(total teachers employed as of October 5,2011) x

100

*Average Daily Attendance — ratio for the entire population, written as a percentage, of days present
(inclusive of excused absences) to days enrolled

(total days present + total excused absences)
total days enrolled

% 100

*Chronically Absent Rate — ratio, written as a percentage, of the number of students who have been
enrolled within a school for at least 20 days with at least 20 absences (excused and/or unexcused, not
counting suspension days)

(total kids with at least 20 absences who have been enrolled for at least 20 days) .
(total students enrolled as of October 2011 audit)

100

*Graduation Rate (2012) — ratio of the number of students who graduate within four years to the total
number of students who compose the adjusted cohort

(total students graduating in fune/August 2012 with a standard diploma)

: - - - x 100
(total first time 9th grade students from Fall 2008 + transfers in and out + emigrants + deceased students)

*Incident : Student Ratio — ratio of exclusionary discipline incidents (out-of-school suspensions and
proposed expulsions) to number of students with a discipline log for the 2011-2012 school year

(total exclusionary incidents: 0SS and proposed expulsion): (total students experiencing exclusionary discipline incidents)

*In-seat Attendance — ratio for the entire population, written as a percentage, of days present —in seat —
to days enrolled

(total days present)

100
total days enrolled -

*Instructional Days Lost — percentage of instructional days lost due to exclusionary discipline events (i.e.
out of school suspension or proposed expulsion)

(sum of suspension days from exclusionary discipline events)

(sum of enrollment days for all students enrolled as of October 2011 audit)
*Ninth Grade On-track Rate — percentage of 9" grade students who have earned enough credits to be on-
track for graduation within four years (based on a sampling of transcripts)

100




(total 9th grade students on track as of first day of school 2012 — 2013)

(total 9th grade students enrolled as of last day of school 2011 — 2012) 1

AStudent : Teacher Ratio - ratio of the number of students as of the October 2011 audit to the number of
teachers (see Appendix B for definitions) employed as of October 5, 2011

(total students as of October 2011 audit): (total teachers as of October 5,2011)

* Data provided by PCSB and verified by LEAs
A Data provided by LEAs

APPENDIX C: DEFINITIONS

10




The following definitions were created by PCSB, in concert with OSSE, to provide standardization in reporting.

Central Office Administrator — any adult who is employed by the LEA to oversee central office
administrative tasks

Classroom —any room at a campus location whose primary purpose is for the instruction of students

School Administrator — any adult who is employed at the school level to oversee specific campus
operations

School Support Staff — any adult who is responsible for the instruction of students less than 50% of the
time and/or serve other roles within an LEA, including, but not limited to, school counselor, school social
worker, instructional support teachers, etc.

Support Staff — any adult employed by an LEA other than a teacher or administrator

Teacher — any adult responsible for the instruction of students at least 50% of the time, including, but not
limited to, lead teachers, teacher residents, special education teachers, and teacher fellows

Teacher’s Aide — any adult, excluding those outlined in the definition above, who participates in classroom
instruction and management with the support of a lead teacher

APPENDIX D: NOTES FOR MULTI-CAMPUS LEAS

11




Submission:
e Submission of the Annual Report to AOIS may occur in the Central Office account if all campuses
are represented in the file, OR
e Separate Annual Reports for each campus may be uploaded to AOIS

Data Collection:
e The Online Data Collection Tool must be completed for each campus and for the Central Office,
meaning schools will need to complete the survey each time
e Updates to the School Contact List should be representative of LEA-level and school-level staff

Presentation:
® Presentation of the Annual Report information (board/staff listing; narrative) should be by campus

12




Eagle Academy Public Charter School
Balance Sheet

{unaudited)
As of June 30, 2012

ASSETS
Current Assets

Cash
Accounts Receivable
Other Current Assels

Total Current Assets
Fixed Assets

Fixed Assets
Accumulated Depreciation

Tolal Fixed Assels
Other Assets

TOTAL ASSETS

LIABILITIES & NET ASSETS
Liabilities
Current Liabilities

Accounts Payable

Other Current liabllities
Accryed Expenses
Relainage Payable
Accrued Vacation
Accrued Fayroll
Deferred Revenue
Other Current Liabliities

Total Other Current Liabilities

Total Cunent Liabilities

Long Term Liabilities
Total Liabilities

Net Assets
Net Assets
Net Income
Total Net Assets

NET ASSETS

941,547 0%
804,734.56
188,810.03

1,935.091.68

9,035,820.47
{503.082.38)

8,532,738.09
103,032.82

10,570,8462.5¢

2,214,592.87

6,687.5%
.412,402.00
38,117.10
402,049.47
99.042.55
51.80

958,350.51

3.872,243.38

2,959.386.69

6,832,330.07

2,363,612.16
1.374,920.36

3,738,532.52

10,570.862.59

Page 1 of 1



Eagle Academy Public Charter School
Statement of Revenue and Expenses

(unaudited)
For the Period Ending June 30, 2012

Revenue
Medicaid 18.032.58
Per Pupil Funding 10,168,072 .49
Federal Entiiements 329.892.87
Federal Grants 913.754.80
Qther Government Funding/Grants 550,094.95
Non-federal Grants 20,500.00
Other Income 715,502.61
Total Revenue 12,715,850.30
Expense
PERSONNEL EXPENSES
Payroll Expenses 5987.113.72
Employee Benefils 1,201,691.28
Total PERSONNEL EXPENSES 7,188,805.00
DIRECT STUDENT COSTS
Confracted Staff & Consultanis 57,303.48
Classroom Furnishings/Equipment 3503272
Computers and Materials 174,218.44
Coniracied Student Services 229.618.11
Library & Medla Center Materials 6,455.28
Misceilaneous Student Costs B1,469.55
Studeni Assessment Malerials 22.034.78
Surhmer School Expenses 17.737.89
Student Supplies & Materiais 11217402
Parent/Staff Program 2,334.82
Textbooks/Cunriculum 47,541.52
Total DIRECT STUDENT COSTS 793.120.81
OFFICE EXPENSES
Copying & Printing 3.065.66
Equipment Rental/Mgintenance 31,2673
Marketing/Adverlising 123,614.88
Miscellaneous 10.891.70
Office Furnishings/Equipment 8.849.00
Postage & Shipping 2.936.05
Prolessional Services 402,369.76
Supplies & matedials 6981498
Telephone 51,566.25
Total OFFICE EXPENSES 72437539
OCCUPANCY EXPENSES
Contracted Building Services 13,550.86
Equipment Renial & Mointenance 11,.534.22
Janitordal supplies 5774683
Maintenance & Repairs 25,215.02

Page 1 of 2



Eagle Academy Public Charter School
Statement of Revenue and Expenses

(unaudited)
Miscelloneous- CccupancyFor the Period Ending. 38R 80, 2012

Operating Expenses
Rent
Utilities
totol OCCUPANCY EXPENSES

GENERAL EXPENSES
Statf Development
Administrative Fees
Food Service
Insvrance
Miscellaneous General Svcs
Travet
Depreciation Expense
Total GENERAL EXPENSES

1otal Expense

Change Net Assets

527.864.22
987.887.73
25,853.79
T1.655.042.45

193,634.63
98,999.47
244,994.14
83,726.40
17,125.34
161,465.77
179,640.54

T 979.566.29

11,340,922.94

1,374,920.34

Page 2 of 2



REVENUES
Per Pupil Charter Payments
Per Pupil Facilities Allowance
Supplemental Facility Allowance
93 Special Education
200 Summer School
304 Federal Entitlements NCLB
B/L Other Government Funding/Grants
Total Public Funding
Headstart
300 Summer Camp
Paid Lunch
Property Tax Rebate
NJ Ave Property Tax Rebate
300 Other Income (aftercare)

Total Non-Public Funding

City BUILD Grant
TOTAL REVENUES

EXPENSES

Personnel Salaries and Benefits
Administrative Salaries
Administrative Salaries
Clerical Salaries
Admin Part-Time Support
Instructional Staff
Teachers Salaries

30 Teacher Aides Salaries

Other Education Professionals Salaries

Support Services
Security
9 Custodial Salaries

Before/Aftercare/Summer School/Camp

Emplyee Incentives
23% Employee Benefits

Subtotal: Personnel Costs

Direct Student Costs
100 Textbooks/Curriculum
200 Student Supplies and Materials
Library and Media Center Materials
50 Computers and Materials
IT Support
Other Instructional Equipment
3500 Classroom Furnishings and Supplies
75 Student Assessment Materials
6500 Contracted Student Services
Summer School Expenses
150 Miscellaneous Student Costs **
Parent Program Staff & Consultants

$200

Column A

501(c)3
School
Applicant

$6,680,425
$1,708,000
$122,000
$1,697,135
$304,130
$364,800
$105,000
$10,981,490
$395,000
$375,000
$29,250
$232,000
$160,991
$337,500
$1,529,741
$998,800
$13,510,030

829,000
230,413
56,160

2,695,768
973,645
525,362

51500
260,324
210,434

50,000
1,315,236
57,197,842

61,000
122,000
15,000
30,500
22,000
32,000
21,000
45,750
604,500
26,000
91,500
16,000

Column C

Total Revenues
by Funding
Source

56,680,425
$1,708,000
$122,000
$1,697,135
$304,130
$364,800
$105,000
$10,981,490
$395,000
$375,000
$29,250
$232,000
$160,991
$337,500
$1,529,741
$998,800
$13,510,030

829,000
230,413
56,160

2,695,768
973,645
525,362

42000
260,324
210,434

50,000
1,315,236
57,188,342

61,000
122,000
15,000
30,500
22,000
32,000
21,000
45,750
604,500
26,000
91,500
16,000

Column D

Percent of
Total Public
Funding

0.07549067
0.020981944
0.00511406

0.245482909
0.08866238
0.04784065

0.003824618
0.023705709

0.01916261
0.004553116
0.119768484
0.532777638

0.005554802
0.011109604
0.001365935
0.002777401
0.002003371
0.002913994
0.001912309
0.004166101
0.055047177
0.002367621
0.008332203
0.001456997



Subtotal: Direct Student Costs

Occupancy Expenses

Lease

11 Operations including utilities
Building Maintenance and Repairs

1000 Janitorial Supplies
500 Equipment Rental and Maintenance
NJ Avenue Lease
NJ Ave Operating Expenses
NJ Avenue RE Tax
Facility Professional Services
Modular at NJ Avenue
Misc Expenses
Contracted Building Services
Subtotal: Occupanc
Office Expenses

30 Office Supplies and Materials
Office Furnishings and Equipment
Office Equipment Rental and Maintenance

1500 Telephone/Telecommunications

Professional Services

30 Printing and Copying

15 Postage and Shipping
HR Contract
Misc Expenses
Marketing

Subtotal: Office Expenses

General Expenses
Insurance
Disability
4.71 Food Service
0.76 Before/After Care snacks
Administration Fee (to PCSB)
Travel
Depreciation
Staff Development Costs
Travel
Conferences
Consultants
Other General Expense
Subtotal: General Expenses

TOTAL EXPENSES
EXCESS (OR DEFICIENCY)

Capital Budget
Land Loan
Construction Loan
Land
Construction
March 1-June 30

$1,087,250

948,130

553,531

12,000

16,000

9,000

154,242

39,160

160,991

175,000

35,000

25,000

8,343

1,102,372 $2,136,397
18,300
9,000
40,848
18,000
200,000
18,300
9,150
84,000
5,000
60,000
$462,598

28,728
36,000
341,324
21,660
82,361
86,000
22,124
79,000

442551.6

15,000
4,000
60,000

5,000

$702,197

$11,586,284

$1,923,746

$1,087,250

948,130
553,531
12,000
16,000
9,000
154,242
39,160
160,991
175,000

25,000
8,343
$2,101,397

18,300
9,000
40,848
18,000
200,000
18,300
9,150
84,000
5,000
60,000
$462,598

28,728

341,324
21,660
54,907
86,000
22,124
79,000

5,000
$638,744

511,478,331

$1,923,746

0.099007516

0.086338958
0.050405821
0.001092748
0.001456997
0.000819561
0.014045636
0.003566001
0.014660178
0.015935907

0.002276558
0.000759733
0.191358058

0.001666441
0.000819561
0.003719714
0.001639122
0.018212466
0.001666441

0.00083322
0.017290249
0.001029181

0.00546374
0.042125251

0.002616039

0.031081783
0.00197241
0.005
0.00783136
0.002014663
0.007193924

0.000455312
0.058165491

1.045243505

0.175180769



Bank Fees

ASSUMPTIONS .
Student Enroliment
Facility Size {square footage)
Average Teacher Salary

Student/Teacher Ratio
Other Major Assumptions
NOTES: Students Statistical Analyst
Pre-S 120 Classroom
Pre-K 170 Spec Ed
K 150 Resource Tehr
Grade 1-3 170 Librarian
Sp/Lang Ther
Total 610 Reading Specialist
Safety Net Teacher
School Psychologist
M St Rental total
50321

518 5929,540
Other Professional

NJ Avenue Rental Parent Coordinator
154242 Head Start Coordinator
Business Manager
Pre-S IT Manager
Pre-K3 6 IT Tech
Pre-K4 8 Activities Coor

K 7 Inspire Fellow

610
62,321
52,345
11.24
See Notes

L

(= e N R BT URN T -

51.5
average

$52,000
$48,000
$80,500
$73,000
$33,280
$62,782
$42,000

52000
$1,916,667
$171,360
$156,050
$80,151
$81,030
$114,000
$45,000
$79,500
$2,695,768
$52,345



APPENDIX 3

GRANTS AWARDED TO EAGLE ACADEMY PCS
SY 2011 -2012

Name of Grant Amount Award Period Contact Person
Association of American $4,500.00 8/2011 — Leslye Fulwider
Medical Colleges 12/31/2011 Ifulwider(@aamc.org
(202) 828-0646
General Mills Foundation $16,000.00 8/15/2011 — Euniesha Davis
and United Way of the 4/13/2012 edavis@uwnca.org
National Capital Area in (202) 507-1032
partnership with OSSE —
School Physical Fitness
and Nutrition Education
Grant Year 1
Office of the Deputy $49,642.86 8/22/2011 — LaToyia.Hampton@dc.g
Mayor for Planning and 8/21/2012 oV

Economic Development

Neighborhood Investment
Fund

(202) 724-8111




EAGLE ACADEMY PUBLIC CHARTER SCHOOL

STAFF DIRECTORY 2011-2012SY

BAGLE G ACADINY

FUBLIC CHAETHL SCHOGL
Startag Early, frariog B,

Room Assignment Teacher Grade Leve/ Highly Qualified
3 Carla Nichols 'PK3 AvA
i  Maryem Sslosm LK y
17 Mary Johnson PK3 N/A
T . Fonda White Smith - COPRS NA
2 Nikki Harris | Lead Teacher PK3 N/A
o ‘AlysonPorter © T U PKE Y
5 LolaBrown " PK3 Y
¢  Eva Thompson . PR3 NA
8 Jacgueline Armorer - PK3 Y
2  Shamnel Porter | Load Teacher ~ PK4. Y
28 T'aiuana\”StickIand PK4 ¥
19 -~ Francine Milton - PR Y
15 Mimi Poku PK4 Y
o7 Gk < R Ly
26 © WandaHolden PK4 N/A
| Mariaia Newsome - - PK&. Y
30 Lesh Pearson PK4 N/A
38 - Ji Howell | Lead Teacher .~ K Y
35 Kimberly Hardy K Y
3 - Aisha Angin~ 0 . K oy
37 Kimbeﬁy Rose K Y
36 - Danste Dicks * K Y
16 Hamwattie Smgh K Y
- 5(NJ) ‘Genane Pointer . SUtet Y
1€ (NJ) Sabrina O’Gilirie st Y
1B{NJ) . Adora Hicks- o st Y
1A {NJ) Alise Grady|Lead Teacher st Y




EAGLE ACADEMY PUBLIC CHARTER SCHOOL mugmm
STAFF DIRECTORY 2011-20125Y o i,
Room Assignment Teachar Grade Level Highly Qualified
2E Tina Osbome (loop) - 2nd Y .
o Anthony Hagler | Lead Teacher 2nd Y
iE - . Kerisha Dick: o ' 2nd Y
2C Tina Jean Piere 3 Y
2D - Amy Zapatka | Lead Teacher - 3rd Y
8 " Adelia Griggs | Lead Teacher  SPED Y
18 _ Terana Swaies-Thompkins 8SPED Y
" ' DaryluJohnson ' SPED Y
" Marcia Grant . - - - SPED Y
Miya Jacksen ' SPED Y
2 © T Melody Mitford © Spesch NA
21 DonnaRashed Speech N/A
SportNest Eric Valentine PE Instructor " NA
Sport Nest  Chemark White  PE Instruclor N/A
12 * Sonya Thomas - Art Y
Library Faith Williams Librarian Y
3A © Karen Ezell ' Librarian Y

Key:
Y — Highly Qualified
N/A — HQ Not required

Note: Only core subject teachers in grade K and above are required to be HQ. PK3 and PK4 teachers
are not required to be HQ.



APPENDIX 5

A

EAGLE &) ACADEMY

PUBLIC CHARTER SCHOOL

Starting Early, Soaring High...

PARENT INVOLVEMENT MEETINGS/ACTIVITIES
SY 2011 - 2012

8/25 & 26/11 Parent Orientation — 500 Participants

9/29/11 Back to School Night — 200 Participants

10/12/11 Pride Assembly — 50 Participants

10/14/11 PTO Skate Night — 200 Participants

10/19/11 Grandparents Day — 100 Participants

11/3/11 Back on My Feet Walk for the Homeless — Grade K-3

11/4/11 Parents / Family and Friends Night - 80 Participants

11/22/11 Gave Out 320 Thanksgiving Baskets to Needy Families

12/16/11 Before amd After Care Performance at Cramton Auditorium
900 Participants

12/19/11 Health Seminar — 30 Participants

1/10/12 Sabaru Library Book Donation 200 books Donated

1/18/12 Recognition of Fathers’ Program 65 Participants

2/7112 Parents, Family and Friends Night — 65 Participants

27112 Black History Program at the Navy Yard — Theme “Black
History in American Culture” Students performed at the Navy
Yard

2/14/12 RIF Distribution

2/27/112 Read Across America

4/12/12 Parents Family and Friends Night — 50 Participants
4/13/112 Groundbreaking Ceremony for Eagle Center
4/23/12 Fourth Annual Fashion Show 300 Participants

5/4/12 Staff Retreat- Entire School Staff

5/9/12 Recognition of Mothers - 98 Participants

5/22/12 World Asthma Day Program — 16 Participants

6/1/12 Before and After Care Performance at Cramton Auditorium -
500 Participants

6/6/12 3 Grade Graduation — 300 participants

6/7/12 End of Year Field Trip — 300 Participants.

PTO Meeting (6) — Averaged 40 Participants Per Meeting
Dental Program — Over 400 Students Participated
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EAGLEACADEMY: 5 YEAR BALANCE SHEET ANALYSIS

2008 2009 2010 2011 2012
Assets
Current Assels:
Cash/Cash equivalents 3 102725 | 3 500302 | § 954321 | % 650,524 | § 942,034
Accounts receivable 3 64349 | $ 619055 | $ 769,058 | 3 1339976 | $ 704,215
Employee loans 3 2229 | § - 3 6397 | § 16984 [ § 36,864
Prepaid expenses 3 28248 | § 37,103 | § 73035 | § 76,798 | § 151,459

Total Current Assets 3 783698 | 3 1,156,460 | § 1,802,811 | § 2,084282 | § 1,834,572

Noncarrent Assets:

Property and equipment, net 3 119349 | $ 228,162 | $ 425221 | $ 897,107 | § 8,380,788
Secunty Deposits 3 70,243 | § 95033 | § 96,118 | $ 101,118 | $ 103,033

Total Nomcurrent Assets 3 182592 | 3 323,195 | § 521,339 | 3 998225 | 8,483,821

Total assets [3 97329 | $ 1479655 | $ 2324150 | $ 3082507 | $ 10,318,393
Liabilities and Net Assets

Current labilities:

Accounts payable and accrued expenses 3 311,118 | $ 390406 | $ 628,191 | 3 675,876 | § 3,773,618
Sublease deposit 3 5052 | % 5052 | 5052 | $ - 3 -
Deferred revenue |3 - |3 139767 | § - 3 56,112 | $ 99.043
Current portion of long-term debt s 97.000 | $ - s - 3 - 3 -

Total carreat Habilities 3 413,170 | 3 535225 | § 633,243 | 3 731,988 | $ 3,872,661

Noncarrent Liabilities:

Long-term debt, net 3 14916 | § - 3 - 3 - 3 2959387
Total Labilities [3 428086 | $ 535225 | $ 633243 | $ 731988 | $ 6,832,048
Net Assets:

Net Income 3 455911 | 3 399226 | § 746477 | 3 659612 | 1,135,826

Beg. Net Assets 3 89293 | 3 545204 | $ 944430 | § 1,690.907 | $ 2350519

Total Net Assets (Ending Net Assets) 3 545204 | 3 944430 | § 1,690,207 | § 2350519 | § 3.486.345
Total Kabilities and net assets 3 973290 | $ 1,479655 | $ 2324150 | $ 3082507 | $ 10318393
Long-term debi/ Total Equity ratio: 0.03 - - - 0.85
Net-working capital: 3 370528 | 3 621,235 | $ 1,169,568 | $ 1,352294 | § (2,038,089)
Liquidity ratio: 1.90 2.16 2.85 2.85 0.47




EAGLE ACADEMY: 5 YEAR INCOME STATEMENT ANALYSIS

2008 2000 2010 2011 2012
Revenue:
Support and revenue:

Fees and grants from government agencies 3 4947795 | 3 5944171 | § 7992333 [ $ 9,598,251 | $ 11,961,814

Sublease revenue 3 107450 | § 81970 | § 69,767 | 3 5052 [ § -

Other Income 3 715572 | % 344153 [ 3 320495 | 3 330576 | 3 566,219
Total revenue H 5770817 | $ 6370294 | $ 8382595 ( $ 9933879 | § 12,528,033
Expenses:

Personnel costs 3 2,753,178 | $ 3449518 | § 4,738,190 [ $ 6,129,134 | $ 7,188.805

Direct student costs 3 435385 [ $ 404943 [ $ 571,207 | 625471 | $ 967,834

Ocaipancy expenses 3 1490213 | $ 1319513 | § 1,501,704 | $ 1,653,988 | $ 1,922,571

General and office expenses 3 636,130 [ $ 797094 [ § 825017 | § 865674 [ § 1,312,997
Total expemses $ 5314906 ( $ 5971068 | $ 7,636,118 | $ 9274267 | $ 11392207
Net Income 3 455911 | $ 399.226 | $ 746477 | 659612 | $ 1,135,826
Beginning Net Assets 3 89293 | § 545204 | $ 944430 | 1,690,907 | $ 2,350,519
Total Net Assels (Year End Balance) 3 545204 [ 3 944430 [ 3 1,690,907 [ 3 2350519 | $ 3,486,345
Profit margin 8% 6% % T% 9%
Personmel Costs/Total Revemue 48% 54% 57% 62% 57%
Direct Stwdent Cost/Total Revenue 8% 6% 7% 6% 8%
Occupancy expeases/Total Revenue 11% 13% 10% o 10%
General and office expenses/Total Revenue 11% 13% 10% % 10%

Personnel costs (FY2008-FY2012 averages)

55%

Direct student costs (FY2008-F Y2012 averages)

%

Occupancy expenses (FY2008-FY2012 averages)

11%

General and office expenses (FY2008-FY2012 averages)

11%
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