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 Charter Review Analysis –  
Eagle Academy Public Charter School for Public Policy  

Based on Charter Review Framework 
 

 

 
ACADEMIC PERFORMANCE 
 
A school becomes a candidate for Charter Revocation  if it fails to meet 2 of the 3 
academic standards below: 
 
 
Eagle Academy Public Charter School met 8 out of 10 academic performance targets.   
 
Overall, Eagle Academy Public Charter School met this criterion.   
 

 
 

Eagle Academy showed improvement in 5 out of 9 academic targets, performance data 
was constant on two targets and performance decreased for the remaining two targets. 
 
Overall, Eagle Academy Public Charter School met this criterion.   
 
 
 
Eagle Academy came within 80% of the two fifth year targets that were missed. 
 
Overall, Eagle Academy Public Charter School met this criterion. 
 



 Charter Review Analysis –  
Eagle Academy Public Charter School for Public Policy  

Based on Charter Review Framework 
 

 

 
NON-ACADEMIC PERFORMANCE 
 
A school becomes a candidate for a Charter Warning if it fails to meet 2 of the 4 non-
academic standards below: 
 
Eagle Academy has five non-academic targets.  The school met 3 out of 5 targets.  Of the 
two targets missed, only one (for which no data was reported) did not exceed 80% of the 
school-wide average. 
 
Overall, Eagle Academy Public Charter School did not meet this criterion.  
 
Eagle Academy Public Charter School’s annual attendance target was 92% for 
kindergarten and 87% for pre-school and pre-k.  The school had an average attendance 
rate of 91% for kindergarten which did not meet the target; and 88% for pre-school/pre-k 
which exceeded the target. Eagle missed the attendance target for kindergarten by 1%. 
  
Overall, Eagle Academy Public Charter School did not meet this criterion.  

 
Eagle Academy’s enrollment is sufficient to sustain the fiscal viability of the school.  
 
Overall, Eagle Academy Public Charter School met this criterion.  

 
Although Eagle Academy consistently meets or exceeds its enrollment projections (98% 
and 100% for the last two years) the school’s student re-enrollment rate has been 62% for 
2006-07 and 64% for 2007-08 and thus, does not meet the criterion.  
 
Overall, Eagle Academy Public Charter School does not meet this criterion.  
 
ORGANIZATIONAL PERFORMANCE - GOVERNANCE 
 

 
 
 

Category Performance Level/Rating 
Meetings and Board Structure 3 
PCSB Action 2.5 
Annual Reporting 3 
Adequate Resources 3 
Implementation of School Design 4 
Leadership 3 
Operating within Bylaws 2.5 
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Based on Charter Review Framework 
 

 

 
ORGANIZATIONAL PERFORMANCE - COMPLIANCE 
 
 

 
Category Performance Level/Rating 

Health and Safety Regulations 4 
Certificate of Occupancy 4 
Insurance Certificates 4 
Background Checks 4 
Inventory of School’s Assets 4 
Open Enrollment Process 4 
NCLB Requirements 4 
 



 Charter Review Analysis –  
Eagle Academy Public Charter School for Public Policy  

Based on Charter Review Framework 
 

 

 
 
Executive Summary 
Eagle Academy public Charter School has been in existence for six years.  Eagle met the 
academic, non-academic and organizational performance standards.  Eagle did not meet 
the standard for non-academic performance.  The 5th year financial Management Analysis 
cannot be completed until the 2007-2008 audit is submitted to the PCSB.  As such, the 
schools cannot be evaluated on its fiscal performance.  However, based on the standards 
of the Charter Review Framework, the school is a candidate for charter revocation as it 
failed to meet the non-academic performance standard.  The most recent Program 
Development Review took place last fall and a summary of the results is enclosed.  (See f 
1.1) 
 
Academic 
Eagle Academy public Charter School met 3 out of 3 academic performance 
standards, thus the school meets the standard for academic performance.  The 
school has also attained the majority of their fifth year academic goals by meeting 8 out 
of 10 academic targets.  The two missed targets (increase in the percentage of 
kindergarten students at proficiency or mastery of math skills and percentage of special 
needs students who demonstrate progress on their IEP reports) were within 80% of the 
fifth year target. 

 
Non-Academic 
Eagle Academy Public Charter School met 1 out of 4 non-academic performance 
standards, thus the school does not meet the standard for non-academic 
performance.  Although Eagle did not meet the re-enrollment standard, the school 
consistently maintains an enrollment that makes it fiscally viable.  Eagle also missed the 
required 92% attendance target for kindergarten students by one percentage point. 
 
Organizational – Governance  
Eagle Academy Public Charter School demonstrated fully functioning or exemplary 
performance in 5 of 7 categories; thus the school meets the standard for 
organizational performance.  The board meets monthly to discuss school performance 
and other issues that affect the school.  Minutes are submitted in a timely manner.  Board 
minutes from previous years did not reference discussions and decisions about the 
challenges that confronted the school; however recent board minutes reflect discussions 
on school performance and other areas of charter accountability. 
 
Organizational – Compliance 
Eagle Academy Public Charter School demonstrated an exemplary level of 
compliance in all seven categories, and thus meets the standard for 
organizational/compliance.  The school has demonstrated effective record keeping 
practices and inventory control procedures that meet accountability guidelines, and has 
greatly improved its processes for obtaining previous employment and background 
checks for new employees.  



 Charter Review Analysis –  
Eagle Academy Public Charter School for Public Policy  

Based on Charter Review Framework 
 

 

 
 
Organizational – Fiscal Management 
Based on the information available, PCSB believes that the Eagle Public Charter School 
has solid fiscal management processes in place.  The school’s audit reports reflect sound 
accounting and internal controls policies.  The school has done an extremely good job 
submitting all necessary documents to PCSB for review when required.  Its annual 
budgets are extremely thoughtful and reflect careful planning and financial savvy.  
However, one of the low points of the FY08 financial audit pertained to the school’s 
exposure to internal controls lapses in its federal award programs.  The school must look 
to improve its internal controls capacities to steer clear of future audit findings and/or 
federal award violations.  As with any not-for-profit organization, the school should also 
seek to continuously improve its fiscal management structures as well. 
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Fig 1.1 
SUMMARY OF FINDINGS: 
Curriculum and Standards  
1.1 The school has a clearly defined, quality curriculum in place that aligns with the state 
standards and the school’s mission and goals. 

Adequate 

a. The school has a clearly defined quality curriculum in place. Adequate 

b. The curriculum aligns with the state and/or national standards. Adequate 

c. The curriculum aligns with school’s mission and goals. Adequate 
1.2 The school’s curriculum is implemented with fidelity, and materials are available to 
support the implementation of the curriculum. 

Adequate 

a. The school’s curriculum is implemented with fidelity. Proficient 

b. Materials are available to support the implementation of the curriculum Adequate 
1.3 There are clear and regular procedures in place to review and update the curriculum. Limited 
Instruction  
2.1 Instruction utilizes effective strategies that provide opportunities for student learning 
and active engagement in the learning process. 

Adequate 

2.2 The school has strategies in place to meet the needs of students at risk of academic 
failure or those not making reasonable progress toward achieving school goals. 

Proficient 

2.3 The school has strategies in place to meet the needs of English Language Learners 
and is in compliance with its implementation. 

Limited 

a. The school has strategies in place to meet the needs of English Language 
Learners. 

Limited 

b. The school is in compliance with its implementation. Limited 
2.4 Systematic strategies are in place to ensure that students with Individualized 
Education Plans (IEPs) are making progress in meeting school goals and IEP goals  
are in place. 

Proficient 

a. The school ensures that students with disabilities are served according to 
IEP objectives. 

Proficient 

b. The school allocates resources (human or material) to address the needs 
of students with disabilities. 

Proficient 

c. The school provides additional services and/ or accommodations for IEPs. Proficient 

2.5 Time is made available throughout the year for planning and professional 
development.  Planning time is used effectively. 

Proficient 

a. Time is made available throughout the year for instructional planning. Proficient 

b. Planning time is used effectively. Proficient 
2.6 The school helps teachers meet accountability plan goals, and addresses any 
identified shortcomings in student learning. 

Proficient 

2.7 Extra support is in place to support new and struggling teachers and those not 
designated as “highly qualified”. 

Proficient 
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Program Development Review Summary (Continued) 
 

Assessment  
3.1 The school has assessment and evaluation data; test results are made available 
regularly and in a usable format; and assessment data are reflected in the SIP, if 
applicable.  

Adequate 

a. The school has assessment and evaluation data, such as standardized and 
internal assessment results and accountability plan performance outcomes 

Limited 

b. Test results are made available regularly Adequate 
c. Test results are provided in a useable format Adequate 

3.2 The school tracks and reports student performance data to determine whether the 
school’s academic and non-academic goals are being achieved. 

Limited 

3.3 Assessments and evaluation data are used to monitor student learning, instructional 
effectiveness, and instructional decisions. Ongoing, informal assessments are used to 
provide increased instructional opportunities. 

Limited 

a. Assessment and evaluation data are used to monitor student learning, 
instructional effectiveness and instructional decisions. 

Limited 

b. Ongoing, informal assessments are used to provide increased instructional 
opportunities. 

Adequate 

3.4 Procedures are in place to ensure accurate and timely identification and evaluation of 
students who have special needs are in place. 

Proficient 

School Climate   
4.1 Quality instruction is promoted through fostering an academic learning climate that 
and actively supports teaching and learning. 

Exemplary 

4.2 The school is a safe and orderly learning environment. Proficient 
4.3 Parents/guardians and students are satisfied with the school. Proficient 
Governance and Management  
5.1 The Board and school administrators govern and manage in a manner consistent 
with the school’s design and mission. 

Proficient 

5.2 The Board and the school’s administration ensure adequate resources to further the 
academic and organizational success of the school, including but not limited to adequate 
facilities, appropriate professional development, and services for special needs students, 
and additional funding. 

Proficient 

5.3 The Board has ensured strong and stable school leadership.  Proficient 
School Improvement  
6.1 The school has strategies in place to meet the needs of students at risk of 
academic failure or students not making reasonable progress toward achieving 
school goals (inclusive of but not limited to identified NCLB sub-groups). 

NA 

6.2 Documented progress monitoring of school improvement activities is on-going. 
 

NA 
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ACADEMIC PERFORMANCE STANDARDS 

Annual  Target 
Performance/Data Verified Target 

Met? 
Baseline Year 3 Year 4 Year 5 Y N 

1.1  Students will demonstrate proficiency in emergent literacy skills as evidenced 
by average score of 75-85% on the Brigance Profile in literacy for PS & PK 

74% No data 
provided 79% 84% X 

  

1.2   Students will demonstrate proficiency in numeracy as evidenced by average 
score of 75-85% on the Brigance Profile for PS & PK 

61% 89% 79% 84% X  

1.3   Students will demonstrate proficiency in emergent literacy skills on the 
Brigance as evidenced by average score of 80-90% on the Brigance Profile in 
literacy for kindergarten students.  

91% 
85% 86% 89% X  

1.4a  Average scores of 80-90% for Kindergarten students on Brigance Profile for 
numeracy 

91% 83% 86% 89% X  

1.4b  2% annual increase in percentage of kindergarten students at 
proficiency/mastery level in mathematical skills 

82% 85% 85% 77%  X 

1.5  85-90% of Pre-S/Pre-K students will demonstrate an average readiness score 
of 80-90% 

61% 89% 90% 90% X  

1.6  80-90% of Kindergarten students scoring at proficiency/mastery level in 
literacy/reading 

83% 96% 72% 84% X  

1.7  85-95% of Pre-S/Pre-K students will score proficient on social/emotional 
adjustment score 

86% 96% 98% 91% X  

1.8  85-95% of Kindergarten students will score proficient on social/emotional 
adjustment measure. 

100% 100% 98% 98% X  

1.9  75-85% of students receiving special education services will demonstrate 
adequate yearly progress on IEP progress reports 

61% 80% 88% 69%  X 
 

Attained majority of fifth year annual academic performance targets? X  

Demonstrated improvement on a majority of academic goals over the two most recent years X  
Came within 80% of its alternative assessment targets X  
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Comments:  Eagle PCS serves children from Pre-school through Kindergarten and is not required to administer the DC-CAS 
assessment.  Credit was given for academic performance for showing improvement in meeting the majority of academic targets for the 
two most recent years, and the targets missed were within 80% of the 5th year performance goal. 
 
 

 
NON-ACADEMIC PERFORMANCE STANDARDS 

Annual Target 
Performance/Data Verified  Target Met? 

Baseline Year 5 Y N 
2.1a  92% average rate of student attendance for Kindergarten 87% 91%  X 
2.1b  85%  average rate of student attendance for Pre-S and Pre-K 87% 88% Y  
2.2  30-50% of parents will participate in at least one event during the 
school year 

78% No data reported  X 

2.3 a   80-90% of parents responding to the Parent Satisfaction Survey will 
have an average score of 4 or above 

97% 99% X  

2.3b  80-85% of teachers will have an average score of 4 or above on a 
Staff Satisfaction survey. 

82% 84% X  
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NON-ACADEMIC PERFORMANCE STANDARDS 

Annual Target 
Performance/Data Verified  Target Met? 

Baseline Year 5 Y N 
School-wide average within 80% of annual targets?1 

  N 

Attendance targets met?2  N 
Enrollment levels sufficient to sustain the economic viability of the school? Y  
Re-enrollment of eligible students average 75% or higher for the past two years?3  
2006 – 2007 re-enrollment rate = 62% 
2007 – 2008 re-enrollment rate = 64% 

 N 

 
Comments:   
Eagle Public Charter School has met three out of five non-academic fifth year targets and one out of four non-academic performance 
standards. 
 
1No data was reported for the parent participation target.  Therefore the school missed this performance standard. 
2The school exceeded the attendance target for Pre-school and Pre-k, but missed the 92 % target for kindergarten by 1%. 
3Although the school has not met the 75% re-enrollment rate, enrollment for the past two years has been  98% and 100% and supports the 
economic viability of the school. 
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ORGANIZATIONAL PERFORMANCE STANDARDS: GOVERNANCE - MEETINGS AND BOARD STRUCTURE 
 

4 3 2 1 

Exemplary level of development and 
implementation 

Fully functioning and 
operational level of 

implementation 

Limited development and/or partial 
implementation 

Low level or no evidence of 
development and 
implementation 

The board holds regular meetings with sufficient 
membership to meet a quorum and submits 
copies of all minutes to the PCSB as required.  
The minutes reflect exceptional governance 
practices in areas such as policy making and 
oversight of academic and financial performance 
through the effective use of committees. 
 
 
 
 
 

The board meets regularly and 
submits a majority of the 
minutes to the PCSB as 
required, which demonstrate 
sufficient membership to meet a 
quorum.  The minutes reflect 
appropriate governance 
practices, such as policy 
making, and oversight of 
academic, operational, and 
financial performance.  The 
minutes demonstrate the 
Board’s awareness of the 
school’s performance, and that 
appropriate action is taken, as 
warranted, with or without a 
committee structure in place. 

The board meets sporadically and 
submits some of the minutes to the 
PCSB as required, which inconsistently 
demonstrate membership to meet a 
quorum. The minutes provide limited 
evidence of the Board’s familiarity with 
the school’s performance as it relates to 
academic, operational, and/or financial 
performance.  Committees, if in place, 
play a limited role in the oversight of 
assigned responsibilities.  The Board 
does not give full attention to all issues 
confronting the school, but focuses on 
only one or two. 

The board meets infrequently, and 
most often with low attendance, 
and submits few, if any, copies of 
minutes to the PCSB as required.  
The minutes reflect poor 
governance practices in the face of 
serious academic, operational, 
and/or financial problems.  In 
particular, the minutes do not 
reflect evidence of sound 
decision-making at the Board 
level to effectively address issues 
facing the school.  Committees are 
not in place, or are not used 
effectively.  The Board’s 
composition and membership have 
not been modified to address the 
school’s challenges. 

 
COMMENTS: The Board of Trustees meets regularly on a monthly basis to discuss school performance and other issues that affect the charter.  
Minutes from previous years did not reference discussion and decisions about difficulties the school experienced related to lease/space and 
financial issues with other charter schools.  Minutes from the 2007-2008 school year reflected discussions about PCSB reports on school 
performance as well as other areas of charter accountability.  Although a teacher representative has been added to the school’s Board of Trustees, 
the vacancy for a parent representative has not been filled. 
 
 
 
PERFORMANCE LEVEL: 3 
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ORGANIZATIONAL PERFORMANCE STANDARDS: GOVERNANCE - REQUIREMENT FOR PCSB ACTION 
 

4 3 2 1 

Exemplary level of development and 
implementation 

Fully functioning and operational 
level of implementation 

Limited development and/or partial 
implementation 

Low level or no evidence of 
development and 
implementation 

The school has demonstrated 
exceptional performance, thereby 
requiring no remedial action from the 
PCSB. 

The school has demonstrated above 
average to average performance, 
requiring minimal remedial action 
from the PCSB.  The school has 
provided satisfactory responses to the 
remedial action within the designated 
timeframe. 

The school has demonstrated below 
average performance, requiring 
substantial and/or repeated remedial 
action from the PCSB.  The school 
has provided weak and/or incomplete 
responses to the conditions set by the 
Public Charter School Board, thereby 
failing to adequately respond within 
the designated timeframe.  Given 
time, the school is able to provide a 
satisfactory response. 

The school has demonstrated 
failing performance, 
requiring increasingly 
substantial remedial action 
over an extended period of 
time from the PCSB for 
issues for which the school 
has not provided an adequate 
response.  Examples of 
inadequate responses include 
failure to submit a response 
within the designated 
timeframe, weak and/or 
incomplete responses that 
fail to fully respond to the 
conditions. 

 
COMMENTS: The school has required minimal remediation from the PCSB recently.  In its first year of operation (2003-04), the school received 
two Notices of Concern regarding procurement procedures for failure to submit a contract package.  These Notices of Concern were lifted in June 
2004.  The school was cited again in its second year of operation (2004-05) for a late audit report and failure to comply with GAAP principles for 
non-profit organizations.  This notice was lifted in March 2005.  There have been no recent Board Actions against the school. 
 
 
PERFORMANCE LEVEL:  2.5 
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ORGANIZATIONAL PERFORMANCE STANDARDS: GOVERNANCE - ANNUAL REPORTING 
 

4 3 2 1 

Exemplary level of development 
and implementation 

Fully functioning and 
operational level of 

implementation 

Limited development and/or partial 
implementation 

Low level or no evidence of 
development and implementation 

The board submits timely Annual 
Reports that fully describe the 
school’s performance in relation to 
the targets established in its 
accountability plan.  Quantitative 
evidence of performance is 
presented and aligned with all 
accountability plan targets. 

The board submits timely 
Annual Reports that describe the 
school’s performance in relation 
to the targets established in its 
accountability plan.  Quantitative 
evidence of performance is 
presented and aligned with the 
majority of accountability plan 
targets. 

Although not timely, the board 
submits Annual Reports within a 
reasonable amount of time from the 
due date that describes the school’s 
performance in relation to the targets 
established in its accountability plan 
on a limited basis.  Quantitative 
evidence of performance is available 
for some of the accountability plan 
targets and/or evidence is aligned 
with some of the accountability plan 
targets. 

The board submits late Annual Reports 
that largely fail to describe the school’s 
performance in relation to the targets in 
its established accountability plan.  
Quantitative evidence of performance is 
lacking substantially, either due to a 
failure to report performance or a 
failure to present evidence that is 
aligned with the accountability plan 
targets.  School may have been required 
to submit an amended or supplemental 
report. 

 
COMMENTS:   There is no copy of the 2004-2005 Annual Report in the PCSB files or at the school.  However, the Accountability Plan 
summary completed in December 2005 reflects verification of data that would have been reported in the 2004-05 Annual Report.  There are no 
additional school reporting issues. 
 
 
 
 
PERFORMANCE LEVEL:  3 
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ORGANIZATIONAL PERFORMANCE STANDARDS: GOVERNANCE – ADEQUATE RESOURCES 
 

4 3 2 1 

Exemplary level of development 
and implementation 

Fully functioning and operational level 
of implementation 

Limited development and/or 
partial implementation 

Low level or no evidence of 
development and 
implementation 

The board and the school’s 
administration deploy resources 
effectively to further the academic 
and organizational success of the 
school. 

The board and administration deploy 
resources that further the academic and 
organizational success of the school. 

The school’s deployment of 
resources at times contributes to 
the academic and organizational 
success of the school. 

There is little or no evidence that 
the school’s board and 
administration work to deploy 
resources in a way that supports 
the academic and organizational 
work of the school. 

 
COMMENTS:  Teachers report they have adequate resources for instruction, special needs students are receiving services, and the school has 
received several grants. 
 
 
 
PERFORMANCE LEVEL: 3 
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ORGANIZATIONAL PERFORMANCE STANDARDS: GOVERNANCE – IMPLEMENTATION OF SCHOOL DESIGN 
 

4 3 2 1 
Exemplary level of development and 

implementation 
Fully functioning and operational 

level of implementation 
Limited development and/or 

partial implementation 
Low level or no evidence of 

development and implementation 
Administrators and board members 
have a strong understanding of the 
school design and refer to it regularly in 
managing and governing the school.  

Administrators and board members 
understand the school design, but 
minimally use it to manage and 
govern the school.  

Most board members and school 
administrators understand the 
school’s design, but evidence of 
its use in the management and 
governance of the school is 
lacking substantially. 

Board members and administrators 
fail to demonstrate an understanding 
of the school’s design and/or they 
have failed to use the design in the 
management and governance of the 
school. 

 
COMMENTS:   PCSB documents (board minutes, correspondence, program reviews) as well as discussions and meetings with the Board and 
school leadership indicate there is a strong understanding of the school’s design. 
 
 
 
 
 
PERFORMANCE LEVEL: 4 
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ORGANIZATIONAL PERFORMANCE STANDARDS: GOVERNANCE – LEADERSHIP 
 

4 3 2 1 

Exemplary level of development 
and implementation 

Fully functioning and operational 
level of implementation 

Limited development and/or 
partial implementation 

Low level or no evidence of 
development and implementation 

The board has established a school 
that maintains exceptional 
performance and stability through its 
school leader.  Changes in the school 
leader either lead to exceptional 
performance or have not negatively 
impacted the school’s exceptional 
performance. 

The board has established a school 
that maintains above average to 
average performance and stability 
through its school leader.  Changes 
in the school leader either lead to 
improved performance or have not 
negatively impacted the school’s 
existing performance. 

The board has established a school 
that maintains below average 
performance and lacks stability 
through its school leader.  Changes 
in school leadership have not led 
to an appreciable improvement in 
performance. 

The board has established a school 
that is unstable and maintains failing 
performance through its school 
leader.  There have been no changes 
in school leadership in an attempt to 
improve performance. 

 
COMMENTS: Changes in school leadership and administration has instituted stability and confidence among staff.  Teachers are very much 
aware of the school’s accountability plan. 
 
 
 
 
PERFORMANCE LEVEL: 3 
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ORGANIZATIONAL PERFORMANCE STANDARDS: GOVERNANCE – OPERATING WITHIN BYLAWS 
 

4 3 2 1 
Exemplary level of development and 

implementation 
Fully functioning and operational 

level of implementation 
Limited development and/or 

partial implementation 
Low level or no evidence of 

development and implementation 
The board’s composition and operations 
are substantially in keeping with its 
bylaws.  Bylaws are reviewed on a 
regular basis to ensure alignment 
between operations and bylaws.  
Appropriate changes are made as 
needed. 

The board’s composition and 
operations are substantially in 
keeping with its bylaws.  Bylaws are 
reviewed occasionally to ensure 
alignment between operations and 
bylaws.  Appropriate changes are 
made as needed. 

The board’s composition and/or 
operations are largely not in 
keeping with its bylaws.  Bylaws 
are reviewed sporadically, if at 
all, but do not result in changes 
to ensure alignment between 
operations and the bylaws. 

The board’s composition and 
operations are not in keeping with 
its bylaws.  Bylaws are not 
reviewed or consulted as it relates 
to the board’s composition and 
operations. 

 
COMMENTS: Although the Board is aware of the school’s by-laws as reflected in the minutes, it currently has only one parent member on the 
school’s Board of Trustees. 
 
 
PERFORMANCE LEVEL: 2.5 
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ORGANIZATIONAL PERFORMANCE STANDARDS: COMPLIANCE WITH APPLICABLE LAWS, RULES AND REGULATIONS 
 

4 3 2 1 
Exemplary level of 
development and 
implementation 

Operational level of 
implementation and 

development 

Limited development and/or 
partial implementation 

Low level or no evidence of 
development and implementation 

School has an exemplary record of 
compliance with applicable laws, 
rules and regulations, maintains 
highly effective systems and 
controls for ensuring that legal 
requirements are met, and is 
currently in substantial 
compliance with relevant 
authorities.  

School has a record of substantial 
compliance with applicable laws, 
rules and regulations, maintains 
effective systems and controls for 
ensuring that legal requirements 
are met, and is currently in 
substantial compliance with 
relevant authorities. 

School has a record of partial 
compliance with applicable laws, 
rules and regulations, maintains 
inconsistently effective systems and 
controls for ensuring that legal 
requirements are met, and is 
currently in substantial compliance 
with relevant authorities.   

School has a poor record of compliance 
with applicable laws, rules and 
regulations, has ineffective or non-
existent systems and controls in place 
for ensuring that legal requirements are 
met, and is currently out of compliance 
with relevant authorities.  

 
COMMENTS:   Eagle’s five year compliance record demonstrated an operational level of implementation and development in all seven of 
the major compliance categories.  The school has demonstrated that it can maintain a highly effective system for maintaining an inventory of 
all school assets and has improved its record of completing background checks for all employees and volunteers. 
 
 
 
 
PERFORMANCE LEVEL: 4 
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ORGANIZATIONAL PERFORMANCE STANDARDS: FISCAL MANAGEMENT – ACCOUNTING POLICIES 
 

1. Accounting Policies 

Above Average 
5 

Satisfactory 
4 

Watch – Improvements 
Required 

3 

Substandard – Probation 
2 

Poor – Revocation 
1 

School follows PCSB 
accounting guidelines.    
Guidelines include 1) using 
approved auditors as required; 
2) following audit policies; 3) 
maintaining records under 
accrual basis of accounting; 4) 
and reporting financial 
statements according to 
GAAP.    

With minor exceptions, 
school follows PCSB 
accounting guidelines.   

The school has failed to follow 
PCSB accounting guidelines for 
one audit cycle.  School has 
implemented a corrective plan. 

The school has failed to 
follow PCSB accounting 
guidelines for more than one 
audit cycle and/or the school 
has committed a significant 
breach in one cycle.  A 
corrective plan is in 
development. 

The school has failed to 
follow all PCSB 
accounting guidelines for 
more than one audit cycle.  
A corrective plan was not 
developed or was never 
followed.   

 
COMMENTS:  
 
 
GRADE FOR ACCOUNTING POLICIES:    
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ORGANIZATIONAL PERFORMANCE STANDARDS: FISCAL MANAGEMENT – FINANCIAL REPORTING 
 

2. Financial Reporting 
a.  Audited Statements 

Above Average 
5 

Satisfactory 
4 

Watch – Improvements 
Required 

3 

Substandard – Probation 
2 

Poor – Revocation 
1 

Audits are submitted on a 
timely basis.  Annual audit 
receives an unqualified 
opinion with no findings.  
Management displays a high 
level of transparency and an 
interest in continuous 
improvement of financial 
management. 

Audits are submitted on a 
timely basis.  Annual 
audit receives an 
unqualified opinion with 
no findings.  
Management letter 
reflects minimal need for 
changes in financial 
management.  Any 
changes are implemented 
immediately. 

Audits are submitted on time 
or with slight delay due to 
specific circumstances.   
Audit findings show need 
for significant improvement; 
school implements changes 
immediately.  Procedures are 
tracked to ensure compliance 
with auditor’s 
recommendations. 
 
 

At least one audit has been 
significantly delayed.   
Annual audit receives a 
qualified opinion.  Audit 
report or management letter 
indicates significant 
financial problems; changes 
not implemented from prior 
year’s findings.  School 
develops realistic plan 
based on auditor’s 
recommendations to be 
implemented over the next 
year. 

Audits have been significantly 
delayed for more than one 
cycle and/or not submitted at 
all.  Annual audit receives a 
qualified opinion for two years 
or more.  Audit report or 
management letter indicates 
significant financial problems 
for which turnaround is not 
feasible; changes not 
implemented from prior year’s 
management letter. 

 
COMMENTS:  
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ORGANIZATIONAL PERFORMANCE STANDARDS: FISCAL MANAGEMENT – FINANCIAL REPORTING 
 

2. Financial Reporting 
b.  Budgets and Interim Financials 

Above Average 
5 

Satisfactory 
4 

Watch – Improvements 
Required 

3 

Substandard – Probation 
2 

Poor – Revocation 
1 

Budgets and interim 
financials are submitted on 
time and follow the PCSB 
template.  No significant 
problems identified in reports. 
 

Budgets and interim 
financials are submitted 
on time and follow the 
PCSB template with few 
exceptions.  Only minor 
spending variances or 
other problems are 
reported.   
 

Budgets and interim 
financials are submitted late 
and/or do not follow the 
PCSB template.   Significant 
variances or other problems 
are reported, but they have 
reasonable justifications and 
do not necessarily jeopardize 
the school’s financial health. 

Budgets and interim 
financials have not been 
submitted one or two times.  
Or, significant variances or 
other problems are reported 
without reasonable 
justifications.  The school’s 
financial health is potentially 
weakened. 

Budgets and interim 
financials have not been 
submitted on several 
occasions.   Or significant 
variances or other problems 
are reported, considerably 
jeopardizing the school’s 
ability to operate as a going-
concern. 

 
COMMENTS: 
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ORGANIZATIONAL PERFORMANCE STANDARDS: FISCAL MANAGEMENT – FINANCIAL REPORTING 
 

2. Financial Reporting 
c.  Taxes and Insurance 

Above Average 
5 

Satisfactory 
4 

Watch – Improvements 
Required 

3 

Substandard – Probation 
2 

Poor – Revocation 
1 

Required IRS forms are filed 
and evidence of adequate 
insurance coverage is 
provided.  All documentation 
is adequately maintained. 
 

Required IRS forms are 
filed and evidence of 
minimal insurance 
coverage is provided. All 
documentation is 
adequately maintained, 
with minor exceptions. 

Required IRS forms are 
filed, but have been late 
once or twice.  Evidence of 
insurance is provided.  
Documentation is not 
properly filed or maintained. 

Required IRS forms are 
consistently filed late.  The 
school shows no evidence of 
adequate insurance 
coverage.  Documentation is 
not properly filed or 
maintained. 

Required IRS forms are not 
filed.  The school does not 
have adequate insurance 
coverage.   Adequate 
documentation is lacking. 

 
COMMENTS: 
 
 
 
GRADE FOR FINANCIAL REPORTING:   a. Audited Statements ____    b.  Budgets and Interim Financials  _______  c.  Taxes and 
Insurance ____  
 
OVERALL AVERAGE ___ 
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ORGANIZATIONAL PERFORMANCE STANDARDS: FISCAL MANAGEMENT – INTERNAL CONTROLS 
 

3. Internal Controls 
a. Establishment and Adherence to Internal Controls Policy 

Above Average 
5 

Satisfactory 
4 

Watch – Improvements 
Required 

3 

Substandard – Probation 
2 

Poor – Revocation 
1 

Based on PCSB review and 
annual audit, school has clear, 
written internal controls in 
place to provide checks and 
balances.   Audit indicates 
that all internal control 
policies are followed. 

School has clear, written 
internal controls in place 
to provide checks and 
balances, with minor 
exceptions.   Weaknesses 
identified by PCSB or 
auditor are minor and can 
be addressed 
immediately. 

School has some internal 
controls in place.  
Weaknesses identified by 
PCSB or an auditor can be 
addressed over the course of 
the fiscal year. 

School lacks some major 
internal controls.  
Weaknesses identified by 
PCSB or auditor need one to 
two years to be addressed.  
School is developing a 
corrective action plan. 

School lacks basic internal 
controls and there is evidence 
of financial mismanagement. 

 
COMMENTS: 
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ORGANIZATIONAL PERFORMANCE STANDARDS: FISCAL MANAGEMENT – INTERNAL CONTROLS 
 

3. Internal Controls 
b.  Procurement 

Above Average 
5 

Satisfactory 
4 

Watch – Improvements 
Required 

3 

Substandard – Probation 
2 

Poor – Revocation 
1 

School is in compliance with 
PCSB’s contracting / 
procurement requirements. 

School is in compliance 
with PCSB’s contracting / 
procurement 
requirements, with minor 
exceptions noted. 

School has had some 
violations of PCSB’s 
contracting / procurement 
requirements over the course 
of the year.  Violations were 
reasonably justified.  
Policies and procedures are 
in place to preclude future 
violations. 

School has had consistent 
violations of PCSB’s 
contracting / procurement 
requirements.  A corrective 
plan is in development. 

School has had consistent 
violations of PCSB’s 
contracting / procurement 
requirements.   Management 
lacks capacity to assure 
compliance. 

 
COMMENTS: 
 
 
 
GRADE FOR INTERNAL CONTROLS:   a. Internal Controls Policy ___b.  Procurement  ____  
 
OVERALL AVERAGE: __ 
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ORGANIZATIONAL PERFORMANCE STANDARDS: FISCAL MANAGEMENT – TRANSPARENCY OF FINANCIAL 
MANAGEMENT 

 
4. Transparency of Financial Management 

a.  Annual Budgets 

Above Average 
5 

Satisfactory 
4 

Watch – Improvements 
Required 

3 

Substandard – Probation 
2 

Poor – Revocation 
1 

The schools prepares an 
annual operating budget, a 
cash flow projection and, 
when required, a capital 
budget by June 1 each year.  
Budget reflects thoughtful 
planning and detailed 
assumptions.  These 
documents are certified by the 
Board of Trustees.  
Modifications are made as 
necessary and are submitted 
to PCSB.     

With some exceptions, 
school regularly prepares 
annual operating budget, 
cash flow projection and, 
as required, a capital 
budget.  Budget reflects 
thoughtful planning.   
These documents are 
certified by the Board of 
Trustees. Modifications 
occur as necessary and 
are submitted to PCSB.   

The school does not 
consistently submit budgets 
and/or modifications of 
budgets to PCSB.  Budget 
lacks planning and/or clear 
assumptions.  There appears 
to be a lack of consensus or 
understanding of the budget 
by board members.  
Corrective plans are in 
process and will be 
implemented within a fiscal 
quarter. 

Budgets are not submitted 
on time and/or do not have 
board’s approval.   Clear 
budget policies are in 
development. 

School lacks budget policies 
and procedures.  The board 
and staff lack capacity to 
implement standard 
budgeting procedures. 

 
COMMENTS: 
.



Fifth Year Review - Accountability Plan Performance Analysis 
School:  Eagle Public Charter School   

 

 19 

ORGANIZATIONAL PERFORMANCE STANDARDS: FISCAL MANAGEMENT – TRANSPARENCY OF FINANCIAL 
MANAGEMENT 

 
4. Transparency of Financial Management 

b.  Management Organizations  

Above Average 
5 

Satisfactory 
4 

Watch – Improvements 
Required 

3 

Substandard – Probation 
2 

Poor – Revocation 
1 

School accurately discloses 
relationships with its 
management organization.  
Contracts are provided to 
PCSB and are deemed 
reasonable and fair. 

School accurately 
discloses relationships 
with its management 
organization.  Contracts 
are provided to PCSB and 
are deemed reasonable 
and fair with few 
exceptions. 

School does not adequately 
disclose relationship with 
organization upfront.   
Information is provided at 
PCSB’s request.  Contracts 
are unclear or present 
concerns in terms of 
financial and /or 
management control.  There 
are indications of poor 
relationship between school 
and management 
organization.  

School does not disclose 
relationship with 
organization upfront.   
Information is not easily 
obtained by PCSB.  There is 
evidence of poor 
relationship between school 
and management 
organization. 

School does not disclose 
relationship with organization 
upfront. PCSB cannot obtain 
satisfactory information.   

 
COMMENTS: 
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ORGANIZATIONAL PERFORMANCE STANDARDS: FISCAL MANAGEMENT – TRANSPARENCY OF FINANCIAL 
MANAGEMENT 

 
4. Transparency of Financial Management 

c.  Related Party Transactions  

Above Average 
5 

Satisfactory 
4 

Watch – Improvements 
Required 

3 

Substandard – Probation 
2 

Poor – Revocation 
1 

School accurately discloses 
transactions with related 
parties, as required by 
PCSB’s guidelines.   

School accurately 
discloses transactions 
with related parties, with 
minor exceptions.   

School fails to disclose 
related party transactions.   
Information is provided at 
PCSB’s request.   

School fails to disclose 
related party transactions.     
Information is not easily 
obtained by PCSB.  There is 
evidence of inadvertent 
mismanagement. 

School does not disclose 
relationship with organization 
upfront. PCSB cannot obtain 
satisfactory information 
and/or there is evidence of 
unethical behavior and 
mismanagement. 

 
COMMENTS: 
 
 
 
GRADE FOR TRANSPARENCY:   a. Annual Budgets ___b.  Management Organizations  ___ ____  c.  Related Party Transactions   
 
 
 
OVERALL AVERAGE ____ 
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ORGANIZATIONAL PERFORMANCE STANDARDS: FISCAL MANAGEMENT – FISCAL PRUDENCE 
 

5. Fiscal Prudence 
a.  Balanced Budget 

Above Average 
5 

Satisfactory 
4 

Watch – Improvements 
Required 

3 

Substandard – Probation 
2 

Poor – Revocation 
1 

The school has a balanced 
budget, based on reasonable 
assumptions, for the 
upcoming fiscal year.  
Expenses are less than 
revenues, or there is a 
reasonable explanation for 
deficit spending.  Budgeting 
is thoughtfully aligned with 
long-term financial goals. 

The school has a 
balanced budget using 
reasonable assumptions.  
Expenses are less than 
revenues, or there is a 
reasonable explanation 
for deficit spending.    
Current spending plans 
will contribute to long-
term financial goals. 

The school has a balanced 
budget using some 
questionable assumptions.  
Expenses are greater than 
revenues for one or more 
years. 

The school does not have a 
balanced budget or has one 
with questionable 
assumptions.  Expenses have 
exceeded revenues more 
often than not. 

The school has no prepared 
budget.  Expenses 
consistently exceed revenues. 

 
COMMENTS: 
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ORGANIZATIONAL PERFORMANCE STANDARDS: FISCAL MANAGEMENT – FISCAL PRUDENCE 
 

5. Fiscal Prudence 
b.  Debt Capacity 

Above Average 
5 

Satisfactory 
4 

Watch – Improvements 
Required 

3 

Substandard – Probation 
2 

Poor – Revocation 
1 

According to financial 
statements, school takes on 
debt only with very 
thoughtful planning and well 
within its debt service 
capacity.  Standard policies 
are in place to prevent 
unnecessary and/or onerous 
borrowing.   

According to financial 
statements, school stays 
within its debt service 
capacity as required by 
the lender. Standard 
policies are in place to 
prevent unnecessary 
and/or onerous 
borrowing.   

According to financial 
statements, school has 
significant debt and has 
exceeded its debt service 
capacity, potentially 
violating loan covenants.  
School and lender are 
implementing remedies.  
Polices were in place and 
were followed but 
extraordinary circumstances 
led to the current situation. 

According to financial 
statements, school has 
significant debt and/or has 
defaulted on its loan. Lender 
has school on a watch list.  
School and lender are 
discussing remedies.   
Polices were not in place or 
were not followed.   

According to financial 
statements, school has 
significant debt and defaulted 
on its loan.  The lender has 
called the loan.  No remedies 
are possible.   

 
COMMENTS: 
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ORGANIZATIONAL PERFORMANCE STANDARDS: FISCAL MANAGEMENT – FISCAL PRUDENCE  
 

5. Fiscal Prudence 
c.  Appropriate Spending Decisions 

Above Average 
5 

Satisfactory 
4 

Watch – Improvements 
Required 

3 

Substandard – Probation 
2 

Poor – Revocation 
1 

School makes spending 
decisions appropriate for the 
management of educational 
programs.  Salaries and 
occupancy costs, in 
particular, are in line with 
industry comparables.  Minor 
variances from industry 
standards are well explained 
and justified.   

School makes spending 
decisions appropriate for 
the management of 
educational programs.  
Salaries and occupancy 
costs are slightly out of 
line with industry 
comparables, but with 
reasonable justifications.   

School makes some 
inappropriate spending 
decisions, inadvertently.  
Salaries and occupancy costs 
are out of line with industry 
comparables but still have 
sufficient justifications.   A 
corrective plan is being 
implemented. 

School has a record of 
inappropriate spending 
decisions, with some 
reasonable justification.  
Salaries and occupancy costs 
are considerably out of line 
with industry comparables.  
A corrective plan is in 
development. 

School has a record of 
inappropriate spending 
decisions which adversely 
impact programming, with no 
rational justifications.  There 
is evidence of unethical 
behavior and fiscal 
mismanagement.   Salaries 
and occupancy costs are 
egregiously out of line with 
industry comparables.  No 
corrective plan is feasible. 

 
COMMENTS: 
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ORGANIZATIONAL PERFORMANCE STANDARDS: FISCAL MANAGEMENT – FISCAL PRUDENCE  
 

5.  Fiscal Prudence 
d.  Investment Decisions 

Above Average 
5 

Satisfactory 
4 

Watch – Improvements 
Required 

3 

Substandard – Probation 
2 

Poor – Revocation 
1 

According to financial 
statements, school has 
significant liquid assets and 
manages them prudently, 
prioritizing safety over level 
of return.  Clear written 
policies with board approval 
address how assets should be 
invested. 

According to financial 
statements, school has 
minimal liquid assets and 
manages them prudently, 
prioritizing safety over 
level of return.  Clear 
written policies with 
board approval address 
how assets should be 
invested. 

According to financial 
statements, school has 
minimal liquid assets but 
their management is 
questionable; investment 
decisions appear somewhat 
risky. 

According to financial 
statements, school has 
minimal to no liquid assets.  
Any assets invested are in 
high-risk/questionable areas. 

According to financial 
statements, school has no 
liquid assets or minimal 
assets with no track record of 
investment decisions. 

 
COMMENTS:  
 
 
GRADE FOR FISCAL PRUDENCE:   a. Balanced Budget  ___b.  Debt Capacity  _c.  Appropriate Spending _  
d. Investment Decisions ___  
 
 
OVERALL AVERAGE _____ 
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Focus on 3rd Grade Performance 
 
Interventions During the 2012-2013 School Year 
During the 2011-2012 school year, 3rd graders at Eagle Academy PCS took the DC CAS for 
the first time and students scored at 25% proficient or advanced in Math and at 40% 
proficient in ELA.  Upon receiving these scores, Eagle Academy immediately mobilized to 
put significant supports in place to improve 3rd grade performance.  Currently, Eagle 
Academy’s teachers and leaders are offering an array of supports to close learning gaps 
and continue pushing student achievement in the weeks leading up to the DC CAS.  
These supports include but are not limited to: 

• The implementation of enVisionMATH, a common-core aligned math curriculum 
that incorporates not only drill mastery but also critical thinking, in grades K-3. 

• Entering into a partnership with the Achievement Network (“ANet”), a high-
quality interim assessment provider, to administer four DC-CAS-aligned ELA and 
Math assessments per year to second and third grade.  ANet also provided 
teachers and leaders with significant coaching on Common-Core aligned data-
driven instruction. 

• Student-friendly school culture programming to increase engagement such as 
SOAR sweatbands, celebrations for demonstrating targeted academic behaviors, 
an upcoming PREP Rally for 3rd grade students, DC CAS parent meetings, and in-
classroom celebrations for students who have shown academic improvement. 

• Hiring a TenSquare consultant, and former school leader in NY, for 15 hours a 
week to support the 3rd grade with ELA instruction, short text analysis, DC CAS 
aligned question stems, writing, and culture initiatives 

• Implementing co-teaching in all three third grade classes with an increased focus 
on differentiating instruction for below-grade level students. Co-teaching 
professional development was offered at the launch of this staffing structure. 

• Outside evaluation with CLASS and ELLCO twice a year (pre and post). 
• Four hours of after-school tutoring for all bubble students. 
• Strategic and focused support for teachers on how to teach students to analyze 

short texts modeled after those that appear on the DC CAS. 
• Extensive exposure to different text genres that may appear on the DC CAS. 
• Weekly quizzes to track student progress toward meeting DC CAS assessed 

standards. 
• Clear and concrete strategies to build critical reading and writing skills. 
• Special “SOAR Work” time each day to practice ELA skills. 
• Focused identification of Math skills that students need to improve and targeted 

re-teaching of these skills. 
• Videotaping support for all teachers (PreK-3 – Grade 3) to encourage reflective 

teaching practices. 
• Additional technology for all teachers and students (PreK-3 – Grade 3) including 

iPads, Netbooks, Computer Stations, Smartboards or Promethean Boards. 
• Technology-based reading program (Lexia) and math program (iXL) for all 

students. 



 2 

• Full-time support staff including six instructional coaches, a STEM coach, two 
speech and language pathologists, one occupational/physical therapist, two 
school psychologists. 

 
Eagle Academy PCS recently hired a new principal, Jeffrey Cline, who will oversee this 
program and will be accountable for its successful implementation at the 3400 Wheeler 
Road, SE campus. Mr. Cline has over 12 years experience as a principal in Fort Wayne, 
Indiana.  He has a Masters degree in Elementary Education and a Certificate in 
Elementary Administration and Supervision. He has a strong track record for turning 
around urban elementary schools. 
 
Predictive Data 
With these key supports in place, Eagle Academy PCS has seen some promising 
predictive data points for improved performance on the 2013 DC CAS as described 
below: 

• Consistent improvement in ANet scores as follows: 
 

Percentage of 3rd Grade Students at 60% correct or higher on ANet Interims 
 Interim 1 Interim 2 Interim 3 Interim 4 
ELA: Eagle 12 22 35 29 
ELA: The Network 17 32 43 37 
Math: Eagle 8 35 41 53 
Math: The Network 29 37 35 48 
 
As shown above, Eagle Academy’s scores have increased with every ANet administration 
(except for ELA Interim 4 in which the entire network dipped by 6%).  It is important to 
note that the 60%-as-proficient benchmark is higher than the benchmark ANet has 
found to be correlated with proficiency on DC CAS.  Most likely, therefore, a higher 
percentage of Eagle Academy’s students will reach proficiency than those listed in the 
table above.   
 

• After ANet administration 4, the team calculated that if students who reached 
the 60% benchmark and students who were “on the bubble” of passing reach 
proficiency, the school will achieve a proficiency percent of 51% in ELA and 71% 
in Math, which is significantly higher than last year’s scores. 

• Strong ANet performance in second grade.  Eagle Academy’s teachers who are 
participating in ANet are learning critical skills to incorporate data-driven 
instruction into their classrooms, thereby ensuring that the second-graders are 
better-prepared for 3rd grade DC CAS than ever before.  As the academically 
strong second graders enter third grade in fall, 2013, they will have a stronger 
academic base for DC CAS success in the spring. 
 

Percentage of 2nd Grade Students at 60% correct or higher on ANet Interim 
 Interim 1 Interim 2 Interim 3 Interim 4 
ELA: Eagle 2nd  25 45 41 57 
Math: Eagle 2nd  43 35 69 73 
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Eagle Academy Board Chair Signature______________________________________________________ Date___________________ 
 
PCSB Chair Signature___________________________________________________________________ Date___________________ 
 

1 

June 2004 
Eagle Academy Public Charter School 

Accountability Plan 
School Years 2003 – 2004 to 2008 – 2009  

 
The mission of Eagle Academy Public Charter School is to have each student ready socially, emotionally, personally and academically to succeed in elementary school, high school and in adult life.  
 

I. Academic Performance Objectives 
Performance 

Objectives or Goals 
Performance Indicators Assessment Tools Baseline Data Annual Target Five-Year Target Strategies for Attainment 

Students will 
demonstrate 
proficiency in 
Emergent Literacy 
skills 
 
 
 
 

Percentage of Pre-School/Pre-
Kindergarten students scoring 
at proficiency/mastery level in 
literacy/reading  
 
 
 
 
 
 
 
Percentage of Kindergarten 
students scoring at 
proficiency/mastery level in 
literacy/reading  
 
 

Brigance Standardized tests 
Literacy Screens (Age 3 
through Kindergarten) 
 
 
Internal Assessment System 
-Academic Play Progress 
Inventory - Literacy 
 
 
 
Houghton-Mifflin 
Kindergarten Curriculum 
Assessment 
 
 
Brigance Literacy Screens 
Kindergarten 
 
 
Emergent Literacy by 
Reading Recovery 
 
 
DCPS standardized 
assessment 

June 2004  
 
 
 
 
June 2004 
 
 
 
 
 
June 2005 
 
 
 
 
June 2004 
 
 
 
June 2004 
 
 
 
June 2005 
 

x% increase each 
year  
 
 
 
x% increase each 
year  
 
 
 
 
x% increase each 
year  
 
 
 
x% increase each 
year  
 
 
x% increase each 
year  
 
 
x% increase each 
year  
 
 
 
 

xx% 
 
 
 
 
xx% 
 
 
 
 
 
xx% 
 
 
 
 
xx% 
 
 
 
xx% 
 
 
 
xx% 

 
 
 
 
 
Provide pre-test for student performance level. 
 
Implement instructional strategies based on 
pre-test results. 
 
Schedule unit assessments to track student 
achievement.  
 
Individualized instruction and computer-based 
literacy program for low performing students. 
 
Strong staff development program on improving 
emergent literacy/reading skills.  

Comment [T1]: Are you currently using this 
curriculum?  If not, what are the school’s plans 
on training and implementation? 

Comment [T2]: What is this tool? What will 
this tool measure? What is the status of 
developing or selecting this  assessment?   

Comment [T3]: Are you currently using this 
curriculum?  If not, what are the school’s plans 
on training and implementation? 

Comment [T4]: Why wait spring 2005, if 
Brigance is currently being administered this 
school year? 
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Performance 
Objectives or Goals 

Performance Indicators Assessment Tools Baseline Data Annual Target Five-Year Target Strategies for Attainment 

Students will 
demonstrate 
proficiency in 
Emergent 
Mathematical skills  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Students will exhibit 
age-appropriate social, 
emotional and 
developmental 
behaviors.  
 

Percentage of Pre-School/Pre-
Kindergarten students scoring 
at proficiency/mastery level in 
mathematical skills 
  
 
 
 
 
 
Percentage of Kindergarten 
students scoring at 
proficiency/mastery level in 
mathematical skills:  
 
 
 
 
 
 
 
 
 
 
Percentage of Pre-School/Pre 
Kindergarten students scoring 
proficient on social/emotional 
adjustment measure  
 
 
 
Percentage of Kindergarten 

Brigance Emergent 
Mathematical skills test  
(Age 3 through Kindergarten) 
 
 
Internal Assessment System 
-Academic Play Progress 
Inventory – Literacy 
 
 
Houghton-Mifflin 
Kindergarten Curriculum 
Assessment 
 
 
Brigance Mathematical 
Screens Kindergarten skills 
test 
 
 
Standardized Assessment from 
DCPS 
 
 
 
Vineland SEEC 
 
 
 
 
 
 
Vineland SEEC 
 

June 2004 
 
 
 
 
June 2004 
 
 
 
 
 
June 2005 
 
 
 
 
June 2004 
 
 
 
June 2005 
 
 
 
 
 
June 2005 
 
 
 
 
 
 
June 2005 

x% increase each 
year  
 
 
 
x% increase each 
year  
 
 
 
 
x% increase each 
year  
 
 
 
x% increase each 
year  
 
 
x% increase each 
year  
 
 
 
 
x% increase each 
year  
 
 
 
 
 
x% increase each 

xx% 
 
 
 
 
xx% 
 
 
 
 
 
xx% 
 
 
 
 
xx% 
 
 
 
xx% 
 
 
 
 
 
xx% 
 
 
 
 
 
 
xx% 

 
 
 
 
 
 
Provide pre-test for student performance level. 
 
Implement instructional strategy based on pre-test 
results. 
 
Schedule unit assessments to track student 
achievement.  
 
Insure that each student receives adequate follow up 
as well as individual time as necessary. 
 
Strong staff development program on improving 
emergent mathematical skills. 
 
Implement a Positive Behavior Support (PBS) 
system; 
 
Provide consultation from the special education 
teachers to classroom staff to institute proactive and 
preventative strategies in the classroom. 
 
Conduct a Functional Behavioral Assessment 
(FBA) and develop a Behavior Intervention Plan 
(BIP) with the classroom team and parents for each 
student that demonstrates challenging behaviors. 
 
Strong staff development program on dealing with 
children with challenging behaviors. 

Comment [T5]: What is this tool? What will 
this tool measure? What is the status of 
developing or selecting this  assessment?   

Comment [T6]: Same comment as above. 
What is this tool? What will this tool measure? 
What is the status of developing or selecting 
this  assessment?   

Comment [T7]: Without baseline data, it is not 
possible to know if this number is too high or 
low.  With a 5% annual incremental target, there 
doesn’t seem to be a logistical relationship 
between the annual and 5-year targets.  Unless 
you already know the baseline is 60%.  Please 
consider setting the quantifiable targets after 
baseline data is obtained in spring ’04.  
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students scoring proficient on 
social/emotional adjustment 
measure 

 year 
 
 
 
 
 
 

 
Eagle staff encourages parents to work with them in 
developing healthy social–emotional skills in their 
children, by providing information, modeling 
behaviors and mini workshops. 
 
 

 
 

Performance 
Objectives or Goals 

Performance Indicators Assessment Tools Baseline Data Annual Target Five-Year Target Strategies for Attainment 

Students receiving 
special education 
services will 
demonstrate adequate 
yearly progress.  
 
 
 
 
 

Percentage of Pre-School/Pre-
Kindergarten students  
achieving 80% mastery of IEP 
goals   
 
 
 
Percentage of Kindergarten 
students achieving 80% 
mastery of IEP goals  
 
 
 

IEP Progress Reports 
 
 
 
 
 
 
IEP Progress Reports  
 
 
 
 
 
 

June 2004  
 
 
 
 
 
 
June 2004  
 
 
 
 
 
 
 
 
 
 
 

x% increase each 
year  
 
 
 
 
 
x% increase each 
year 
 
 
 
 
 
 

xx% 
 
 
 
 
 
 
xx% 
 
 
 
 
 
 
 

Implement a Positive Behavior Support (PBS) 
system. 
 
Conduct a Functional Behavioral Assessment 
(FBA) and develop a Behavior Intervention Plan 
(BIP) with the classroom team and parents for each 
student that demonstrates challenging behaviors. 
 
Implement external professional development 
program for special education teachers. 
 
Eagle staff will encourage parents to work with 
them in bi-monthly meetings. 
 
Inclusion in activities with typically developing 
peers, academic and non-academic activities. 
  

 
 
 
 
 
 
 
 
 
 

Comment [T8]:  See comment above 
 

Comment [T9]: Without baseline data, it is not 
possible to know if this number is too high or 
low.  There doesn’t seem to be a logistical 
relationship between the annual (2%) and 5-
year (90%) targets.  Please consider setting the 
quantifiable targets after baseline data is 
obtained in spring ’04. 

Comment [T10]: What is the status in the 
development of the PBS, FBA, and BIP.  How 
soon will these initiatives be implemented within 
the school? 
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II. Student Non-Academic Performance Objectives 
Performance 

Objectives or Goals 
Performance Indicators Assessment Tools Baseline Data Annual Target Five-Year Target Strategies for Attainment 

Students will attend 
school regularly 
 
 
 
 
 
 
 
 
 

Average rate of student 
attendance 
 
 
Percentage of Annual re-
enrollment rates 

Annual student attendance 
records. 
 
 
Re-enrollment totals 
 
 

June 2004 
 
 
 
Fall  

x% 
 
 
 
x% 
 
 
 
 

Pre-school/pre-k: 85% 
K:92% 
 
 
75% 

Emphasize to parents the importance of having 
children in school every day. 
 
Telephone call to parent/guardian for any child 
absent on the day the child is absent. 
 
Give out monthly perfect attendance awards. 
 
Implement notification and reminder system for re-
enrollment 
 

Parents will participate 
in the school 
community 
 
 
 
 
 
 
 
 
 

Rate of attendance at : 
   -Back-to-School Night 
   -Parent-teacher   
      conferences 
   -Parent Organization  
     meetings 
 
Parents’ voluntary 
contributions of their time 
and/or donations to: 
   -Classroom activities 
   -Field trips 
 
 

Parent attendance logs for 
school functions. 
 
 
 
 
 
Parent volunteer and donation 
logs for classroom/school 
functions. 
 
 
 

June 2004 
 
 
 
 
 
 
Baseline established 
June 2004 

x% increase per year 
 
 
 
 
 
 
x% increase per year  

xx% 
 
 
 
 
 
 
xx% 

Implement a parent involvement program so that 
parents are in the school frequently  
 
Schedule individual parent conferences at least four 
times per year. 
 
Implement a consistent notice program so that 
parents will know what their child has learned and 
what special role the child played in the classroom.  
 
Survey parents/families annually as to their 
satisfaction with the school, teachers/staff and the 
education program 

Create and sustain a 
positive school 
climate. 

Scores of 4 or higher on a 
staff Satisfaction Survey 
 

Staff Satisfaction Survey. 
 
 

June 2004 
 
 

x% increase per year 
 
 

xx% 
 
 

Implement a consistent and extensive professional 
development program for all staff including the 
Executive Director/Principal. 

Comment [T11]:  

Comment [T12]: What is the status of 
development of the parent survey?  

Comment [T13]: Consider waiting until 
baseline data is obtained before setting annual 
and 5-year targets. At present, the relationship 
between the annual (3% increase/year) & 5-
year (80%) targets is not clear. 
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Scores of 4 or higher on 
Parent Satisfaction Survey 

 
Parent Satisfaction Survey. 

 
June 2004 

 
x% increase per year 

 
xx% 

 
Monthly instructional and all staff meetings. 
 
Monthly instructional meetings among faculty. 
 
Monthly individual conferences with teachers that 
focus on gaining input into improving school 
environment, ways to enhance teacher satisfaction 
as well as improving their performance. 

 

Comment [T14]: Student surveys are typically 
for 5th graders and higher. This isn’t appropriate 
for 3-5 year olds. Please delete.  
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REVISED JUNE 2005 
Eagle Academy Public Charter School 

Accountability Plan 
School Years 2003 – 2004 to 2008 – 2009  

 
The mission of Eagle Academy Public Charter School is to have each student ready socially, emotionally, personally and academically to succeed in elementary school, high school and in adult life.  
 

I. Academic Performance Objectives 
Performance 

Objectives or Goals 
Performance Indicators Assessment Tools Baseline Data Annual Target Five-Year Target Strategies for Attainment 

Students will 
demonstrate 
proficiency in 
Emergent Literacy 
skills 
 
 
 
 

Percentage of Pre-School/Pre-
Kindergarten students scoring 
at proficiency/mastery level in 
literacy/reading  
 
 
 
 
 
 
Percentage of Kindergarten 
students scoring at 
proficiency/mastery level in 
literacy/reading  
 
 

Brigance Developmental 
Profile   (Age 3 through 4) 
 
 
Internal Assessment System 
-Academic Play Progress 
Inventory - Literacy 
 
 
 
Houghton-Mifflin 
Kindergarten Curriculum 
Assessment 
 
Brigance  Developmental 
Profile  
 
 

June 2005 
 
 
 
June 2004 
61% 
 
 
 
 
June 2004 
82% 
 
 
June 2005 
 
 

x% increase each 
year  
 
 
6% increase each 
year  
 
 
 
 
2% increase each 
year  
 
 
x% increase each 
year  
 
 
 

xx% 
 
 
 
85% 
 
 
 
 
 
90% 
 
 
 
 
xx% 
 
 

Provide pre-test for student performance level. 
 
Implement instructional strategies based on 
Pre-test results. 
 
Schedule unit assessments to track student 
achievement.  
 
Individualized instruction and computer-based 
literacy program for low performing students. 
 
Strong staff development program on improving 
emergent literacy/reading skills.  

Students will 
demonstrate 
proficiency in 
Emergent 
Mathematical skills  
 
 
 
 

Percentage of Pre-School/Pre-
Kindergarten students scoring 
at proficiency/mastery level in 
mathematical skills 
  
 
 
 
 

Brigance  Developmental 
Profile Mathematical skills 
test  
(Age 3 through 4 ) 
 
 
Internal Assessment System 
-Academic Play Progress 
Inventory – Literacy 

June 2005 
 
 
 
 
 
June 2004 
61% 
 

x% increase each 
year  
 
 
 
 
6% increase each 
year  
 

xx% 
 
 
 
 
 
85% 
 
 

Provide pre-test for student performance level. 
 
Implement instructional strategy based on pre-test 
results. 
 
Schedule unit assessments to track student 
achievement. Insure that each student receives 
adequate follow up as well as individual time as 
necessary. 
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Students will 
demonstrate 
proficiency in 
Emergent 
Mathematical skills  
 
 
 
 
Students will exhibit 
age-appropriate social, 
emotional and 
developmental 
behaviors.  
 

 
Percentage of Kindergarten 
students scoring at 
proficiency/mastery level in 
mathematical skills:  
 
Percentage of Kindergarten 
students scoring at 
proficiency/mastery level in 
mathematical skills:  
 
 
 
 
Percentage of Pre-School/Pre 
Kindergarten students scoring 
proficient on social/emotional 
adjustment measure  
 
 
 
Percentage of Kindergarten 
students scoring proficient on 
social/emotional adjustment 
measure 

 
Houghton-Mifflin 
Kindergarten Curriculum 
Assessment 
 
 
Brigance  Developmental 
Profile Mathematical 
Kindergarten 
 
 
 
 
 
 
Learning Accomplishment 
Profile – Revised (LAP-R) 
 
 
 
 
 
 
Learning Accomplishment 
Profile – Revised (LAP-R) 

 
June 2004 
82% 
 
 
 
 
June 2005 
 
 
 
 
 
 
 
 
June 2005 
 
 
 
 
 
 
June 2005 
 

 
2% increase each 
year  
 
 
 
 
x% increase each 
year  
 
 
 
 
 
 
 
x% increase each 
year  
 
 
 
 
 
x% increase each 
year 
 
 
 

 
90% 
 
 
 
 
 
xx% 
 
 
 
 
 
 
 
 
xx% 
 
 
 
 
 
 
xx% 

 
Strong staff development program on improving 
emergent mathematical skills. 
 
 
 
 
 
Implement a Positive Behavior Support (PBS) 
system; 
 
Provide consultation from the special education 
teachers to classroom staff to institute proactive and 
preventative strategies in the classroom. 
 
Conduct a Functional Behavioral Assessment 
(FBA) and develop a Behavior Intervention Plan 
(BIP) with the classroom team and parents for each 
student that demonstrates challenging behaviors. 
 
Strong staff development program on dealing with 
children with challenging behaviors. 
 
Eagle staff encourages parents to work with them in 
developing healthy social–emotional skills in their 
children, by providing information, modeling 
behaviors and mini workshops. 

Students receiving 
special education 
services will 
demonstrate yearly 
progress.  
 
 
 
 
 

Percentage of special 
education students achieving 
80% mastery of academic IEP 
goals based on yearly IEP 
 
 
 
 

IEP Annually Reports 
 
 
 
 
 
 
 
 

June 2004  
61% 
 
 
 
 
 
 

5% increase each 
year 
 

81% 
 
 
 
 
 
 
 
 
 
 
 
 
 

Implement external professional development 
program for special education teachers. 
 
Eagle staff will encourage parents to support the 
annual IEP goals and objectives in bi-monthly 
meetings. 
 
Special education specialist will provide classroom 
strategies, techniques to be used to modify lessons 
and activities in general education classrooms. 
 
Special education coordinator will meet with 
special education teacher bi-weekly to discuss IEP 
academic goals and objectives; and how best to 
implement the curriculum to me goals and 
objectives. 
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II. Student Non-Academic Performance Objectives 
Performance 

Objectives or Goals 
Performance Indicators Assessment Tools Baseline Data Annual Target Five-Year Target Strategies for Attainment 

Students will attend 
school. 
 
 
 
 
 
 
 
 
 

Rate of attendance   
 
Average rate of student 
attendance 
 
 

Annual student attendance 
records. 
 
 
 
 
 

June 2004 
87% 
 
 
 
 

92% Kindergarten 
85% Pre-S and Pre-K 
 
 
 
 
 
 
 
 

92% Kindergarten 
85% Pre-S and Pre-K 
 
 
 
 
 
 

Emphasize to parents the importance of having 
children in school every day. 
 
Telephone call to parent/guardian for any child 
absent on the day the child is absent. 
 
Give out monthly perfect attendance awards. 

Parents will participate 
in the school 
community 
 
 
 
 
 
 
 
 
 

Rate of attendance at : 
   -Back-to-School Night 
   -Parent-teacher   
      conferences 
   -Parent Organization  
     meetings 
 
Parents’ voluntary 
contributions of their time 
and/or donations to: 
   -Classroom activities 
   -Field trips 
 
 

Parent attendance logs for 
school functions. 
 
 
 
 
 
Parent attendance and donation 
logs for classroom/school 
functions. 
 
 

June 2005 
 
 
 
 
 
 
Baseline established 
June 2005 

X% increase per year 
 
 
 
 
 
x% increase per year  

xx% 
 
 
 
 
 
 
xx% 

Implement a parent involvement program so that 
parents are in the school frequently  
 
Schedule individual parent conferences at least four 
times per year. 
 
Implement a consistent notice program so that 
parents will know what their child has learned and 
what special role the child played in the classroom.  
 
Survey parents/families annually as to their 
satisfaction with the school, teachers/staff and the 
education program 

Create and sustain a 
positive school 
climate. 

Scores of 4 or higher on a 
staff Satisfaction Survey 
 
 
Scores of 4 or higher on 
Parent Satisfaction Survey 

Staff Satisfaction Survey. 
 
 
 
Parent Satisfaction Survey. 

June 2004 
82% 
 
 
June 2004 
97% 

80-85% per year 
 
 
 
90% per year 

85% 
 
 
 
90% 

Implement a consistent and extensive professional 
development program for all staff including the 
Executive Director/Principal. 
 
Monthly instructional and all staff meetings. 
 
Monthly instructional meetings among faculty. 
 
Monthly individual conferences with teachers with a 
focus on garnering input to improve the school 
environment, ways to enhance teacher satisfaction as 
well as improve teacher performance. 
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School Performance Report  2010–2011

DC Public Charter School Board School Performance Report © 2011

Progress Results Met Target?Student Progress 2010–2011 Targets

96% of students scored at least 75% mastery. Yes  75% of preschool students will score at or
above 75% mastery in literacy on the Core
Knowledge Preschool Assessment Tool (CK
PAT).

97% of students scored at least 75% mastery. Yes  75% of preschool students will score at or
above 75% mastery in mathematics readiness
on the Core Knowledge Preschool Assessment
Tool (CK PAT).

58% of students scored at least 80% mastery. No  80% of pre-kindergarten through first-grade
students will score at or above 80% mastery in
literacy on Brigance Developmental Inventory.

57% of students scored at least 80% mastery. No  80% of pre-kindergarten through first-grade
students will score at or above 80% mastery in
mathematics readiness on the Brigance
Developmental Inventory.

91% of students demonstrated mastery. Yes  75% of second-grade students will score
between 70-75% mastery in literacy on the
Star Assessment.

33% of students demonstrated mastery. No  75% of second-grade students will score
between 70-75% mastery in mathematics on
the Star Assessment.

Achievement Results Met Target?Student Achievement 2010–2011 Targets

60% of students achieved benchmark. No  80% of first-grade students will achieve
benchmark in literacy on the Dynamic
Indicators of Basic Early Literacy Skills (DIBELS)
assessment.

Results unavailable* No  80% of second-grade students will score at or
above 80% mastery in social-emotional
development on the Brigance Developmental
Inventory.

Leading Indicators Results Met Target?Leading Indicators 2010–2011 Targets

The average daily attendance was 99%. Yes  On average, preschool and pre-kindergarten
students will attend school 85% of the days.

The average daily attendance was 100%. Yes  On average, kindergarten through
second-grade students will attend school 92%
of the days.

Eagle Academy PCS



School Performance Report  2010–2011

DC Public Charter School Board School Performance Report © 2011

88% of parents surveyed reported being satisfied Yes  80% of parents of preschool through
or highly satisfied.third-grade children will report being

"Satisfied" or "Highly Satisfied" with the
school on the end-of-year Parent Satisfaction
Survey.

Eagle Academy PCS

*Primary source data were not available at the time of review.

Targets Met: 6

Targets Missed: 5

Mission Specific Results Met Target?Mission Specific Measures 2010–2011 Targets



 

 

 

 

 

 

Appendix G 



 

Early Childhood Accountability Plan  

2011-2012 Final Report:  Eagle Academy PCS 

Student Progress Targets Progress Results Met Target? 

 70% of pre-kindergarten-3 

students will demonstrate growth 

of at least one level or maintain 

75% mastery in literacy by the 

spring administration on the Core 

Knowledge assessment. 

 

 70% of Pre-kindergarten-4 

students will demonstrate growth 

of at least one level or maintain 

75% mastery in literacy by the 

spring administration on the 

Houghton Mifflin Assessment. 

 

 50% of kindergarten through 

second-grade students will 

demonstrate growth of at least one 

level or maintain proficiency in 

literacy by the spring 

administration on the STAR Early 

Literacy assessment. 

 99.3% of students demonstrated 

growth of one level or 

maintained mastery. 

 

 

 

 

 79.9% of students maintained 

mastery. 

 

 

 

 

 

 78.6% of students demonstrated 

growth of at least one level or 

maintained proficiency. 

 Yes 

 

 

 

 

 

 

 Yes 

 

 

 

 

 

 

 Yes 

Student Achievement Targets Achievement Results Met Target? 

 60% of kindergarten through 

second-grade students will score 

proficient on the Dynamic 

Indicators of Basic Early Literacy 

Skills (DIBELS) assessment. 

 

 70.2% of students scored 

proficient. 

 Yes 

Leading Indicator Targets Leading Indicator Results Met Target? 

 On average, pre-kindergarten-3 

and pre-kindergarten-4 students 

will attend school 88% of the 

days. 

 

 On average, kindergarten through 

second-grade students will attend 

school 92% of the days. 

 

 

 

 

 The average daily attendance was 

94.4%. 

 

 

 

 The average daily attendance was 

92.9%. 

 

 Yes 

 

 

 

 

 Yes 



Mission Specific Targets Mission Specific Results Met Target? 

 80% of parents surveyed will 

report being “satisfied” or “highly 

satisfied” with the school on the 

end of year survey. 

 

 65% of first and second-grade 

students will score at or above 

average on the Scale in Social 

Skills Improvement System (SSIS) 

assessment.   

 95.6% of parents surveyed 

reported being “satisfied” or 

“highly satisfied”. 

 

 

 81.0% of students scored at or 

above average. 

 Yes 

 

 

 

 

 Yes 

 

     Targets Met:  8 

          Targets Missed:  0 
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April 25, 2013 
 
Davene B. McCarthy White, Board Chair 
Eagle Academy PCS – Wheeler Road 
3400 Wheeler Road, SE 
Washington, DC 20032 
 
Dear Ms. White:  
 
The Public Charter School Board ("PCSB") conducts Qualitative Site Reviews to gather and document 
authentic evidence to support our oversight of PCSB schools. According to the School Reform Act § 38-
1802.11, the PCSB shall monitor the progress of each school in meeting student academic achievement 
expectations specified in the charter granted to each particular school. Your school was selected to 
undergo a QSR during the 2012-2013 school year for the following reason(s): 
 

o School eligible to petition for 10-year Charter Review 
 
Qualitative Site Review Report 
On February 12 and February 20, 2013, a Qualitative Site Review ("QSR") team conducted on-site reviews 
of Eagle Academy PCS - Wheeler Road. The purpose of these on-site reviews is to gauge the extent to 
which your school’s goals and student academic achievement expectations appeared evident in the 
everyday operations of your school. In order to ascertain this, the QSR team, composed of PCSB staff and 
consultants, evaluated your classroom teaching using an abridged version of the Charlotte Danielson 
Framework for Teaching observation rubric. The QSR team also conducted focus groups of a random 
selection of your students, teachers, and administrators. In addition, the QSR team visited a parent event 
and a Board of Trustees meeting. 
 
Enclosed is the Qualitative Site Review Report based on consideration of the QSR team's observations. 
You will find that the QSR Report is focused on the following areas: the mission and goals of the school’s 
charter, classroom environments, instructional delivery, meeting the needs of all learners, professional 
development, and school climate.  
 
We appreciate the assistance and hospitality that you and your staff gave the QSR team in conducting the 
Qualitative Site Review at Eagle Academy PCS - Wheeler Road. Thank you for your continued 
cooperation as the PCSB makes every effort to ensure that Eagle Academy PCS is in compliance with its 
charter. 
 
Sincerely, 

 
 
Naomi DeVeaux 
Deputy Director 
 
Enclosures 
cc: School Leader 
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CHARTER GOALS 
 
The table below summarizes Eagle Academy PCS’s goals and academic achievement expectations as detailed in its charter and 
subsequent Accountability Plans, and the evidence that the Qualitative Site Review (“QSR”) team observed of the school meeting the 
goal during the Qualitative Site Visit. 
 

Goal Evidence 
Students will demonstrate proficiency in literacy 
skills. 

Students appeared engaged in the many literacy activities that took place during the observations. Students 
generally appeared comfortable reading and reflecting in class-wide discussion, small-group collaboration, 
and independent assignments. Classroom observers did not see teachers, however, challenge students to 
critically think about what they read. Instructional focus was on technical competency and literal 
comprehension in response to teacher demonstration; that is, a teacher would comprehensively tell the 
students what they should look for in the story rather than have the students reason their own way through 
it with reactive guidance from the teacher. Teachers, nonetheless, were committed to student achievement 
and sought to clarify confusion among the class with regard to literal reading comprehension. There were a 
few teachers who pushed students to clarify meaning from the story beyond mere description and toward 
the interpretive (e.g. teacher asked students to make predictions about what would happen in the story). 
Teachers took advantage of opportunities to illuminate the meaning of technical terms like “compound 
words.”  

Students will demonstrate proficiency in numeracy 
skills. 

The QSR team did not observe math instruction due to site visit scheduling issues. Numeracy instruction 
was observed during several of the “Do Now” activities, and many teachers had mathematical posters and 
celebrations of success (“2000 Math Problems Answered” and “5 Hours of Practicing Math”) posted in and 
around their rooms.  

Students will exhibit age-appropriate 
social and emotional developmental 
behaviors. 

Teachers had developed and implemented procedures to compel widespread participation (e.g. equity 
sticks or classroom jobs) and foster students’ communication and relationship management skills. 
Classrooms prominently featured displays of the values to be admired (honesty, pride, discipline) through 
"character counts" charts. Classroom rules and standards were also posted in most classrooms. For the 
most part, students were well behaved and engaged in the learning process across different settings, such as 
a presentation or a small-group project. Misbehavior was promptly remedied, students made efficient 
transitions as directed, and cleaned up after themselves. The review team observed very few instances of 
misbehavior. 

Attendance rate for all students will 
exceed 90%. 

The QSR team did not review attendance data. Teachers warmly welcomed students who arrived late (e.g., 
“So glad you’re here” instead of “Why are you late?”). The principal stated he promotes taking this 
approach. 
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Goal Evidence 
Create and sustain a positive school 
culture. 

All teachers and administrators in the focus groups indicated that they enjoy being at the school. The 
review team observed teachers warmly welcoming students and pronouncing their happiness in seeing 
them succeed. Student work is prominently and widely displayed in classrooms and in the hallways. 
Students could be heard inquiring about each other’s day and students in one class were prompted to say 
"good morning" to each other upon entry. A display entitled "Our Hopes and Dreams" that featured each 
student's professional and personal goals for the future was posted in one classroom. Teachers consistently 
maintained a positive attitude, which spread to the students. For example, a teacher referred to her students 
as "3rd grade champions"; another as "brilliant" and "smarties.” Observers noted that a few teachers strayed 
from the school's norm in encouraging positivity (e.g. a teacher raised her voice when speaking to students; 
another told students she was going to change her name in response to them repeatedly asking for her to 
look at their work).  

Parents will participate in the school 
community. 

Teachers in the focus group said that parental involvement is increasing. At a recent event, a teacher said 
four to five parents were expected to attend and twelve came. According to a teacher, “Parents know that 
school is investing in children beyond the basics.” The teacher specifically mentioned the STEM program 
and the school’s desire to build a swimming pool. The point system for managing student behavior heavily 
involves parent notification. Students receive points for good behavior, which can be taken away for bad, 
and every week, parents are notified of their child's points. 
 
A PCSB staff member observed a parent event on February 15, 2013. Eagle Academy PCS was holding 
parent-teacher conferences that day. The conferences seemed to be well attended by parents, with a sign in 
sheet stating almost fifty parents had participated.  
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SCHOOL MISSION 
The rubric below was used to summarize the school’s performance in aligning its operations with the mission and goals of its charter. 
 

School Mission Limited Satisfactory Proficient Exemplary 
The school’s mission and 
educational goals as 
articulated in the charter 
application and 
subsequent amendments 
are implemented in the 
day to day operations of 

  

Limited observations of day to 
day observations as aligned with 
mission and educational goals by 
any school stakeholders. 

Day to day operations and 
activities as aligned with mission 
and educational goals are 
demonstrated by some staff 
members. 

Day to day operations and 
activities as aligned with mission 
and educational goals are 
demonstrated by nearly all staff 
members. 
 

Day to day operations and 
activities as aligned with the 
mission and educational goals 
are demonstrated by students 
throughout the school building. 
 

The Board and school 
administrators govern 
and manage in a manner 
consistent with the 
school’s design and 
mission.  

Administrators and Board 
members demonstrate a limited 
understanding of the school’s 
design. Evidence of its use in the 
management and governance of 
the school is substantially 
lacking. 

Administrators and Board 
members demonstrate an 
adequate understanding of the 
school’s design. There is 
evidence that understanding of 
the design is sometimes used to 
effectively manage and govern 
th  h l  

Administrators and Board 
members demonstrate a good 
understanding of the school’s 
design. There is evidence that 
understanding of the design is 
used to effectively manage and 
govern the school. 

All key administrators and 
Board members demonstrate an 
excellent understanding of the 
school’s design. There is 
significant evidence that 
understanding of the design is 
used to effectively manage and 

 th  h l  The school’s curriculum 
and instruction are 
aligned with the school’s 
mission and educational 

l  

School curriculum and 
instruction are not aligned with 
the mission and educational 
goals and/or are utilized in 
li it d/  l  
 

School curriculum and 
instruction are aligned with the 
mission and educational goals 
and are utilized in some 
l  

 

School curriculum and 
instruction are aligned with the 
mission and educational goals 
and are utilized in most 
l  

 

School curriculum and 
instruction are aligned with the 
mission and educational goals 
and are utilized in all 
l  

 
The school has met or is 
making progress toward 
meeting the educational 
goals of its charter. 

The school demonstrates limited 
evidence of progress towards 
monitoring and making progress 
towards few of the goals of its 
charter. 

The school demonstrates 
adequate evidence of progress 
towards monitoring and making 
progress towards some of the 
goals of its charter. 

The school demonstrates 
proficient evidence of progress 
towards monitoring and making 
progress towards most of the 
goals of its charter. 

The school demonstrates 
exemplary evidence of progress 
towards monitoring and making 
progress towards all of the goals 
of its charter. 

 
 
School Mission Summary 
 
According to its charter application, the mission of Eagle Academy PCS is to have each student ready socially, emotionally, 
personally, and academically to succeed in elementary school.  
 
Gathering and documenting evidence of the school's success in fulfilling this mission, as clarified by its goals, served as the 
ultimate purpose of the on-site reviews. The on-site reviews consisted of a full-day scheduled observation on February 20, 
2013, and a half-day unscheduled observation on February 12, 2013. During these school day visits, the QSR team observed 
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individual classes in session and the school climate in general. In addition, the QSR team conducted separate focus group 
questioning of students, teachers, and administrators. The on-site reviews also included visits to a Board of Trustees meeting 
and a parent meeting. 
 
Overall, the school appeared proficient in aligning its operations with its mission, based on assessment of the following elements: day-
to-day operations, administrative governance, curriculum and instruction, and the ultimate progress made.  
 
In the administrator focus group, the principal emphasized experiential learning as integral to the school's mission. The QSR team 
observed experiential learning in various “centers” in each classroom, where students practiced both literacy and numeracy skills via 
hands-on learning activities. During classroom observations, the review team saw connections of content to student daily life 
occurring in several classrooms during "sharing-out" sessions and class discussion. In the focus group, the principal also stressed a 
commitment to higher order learning, yet questioning observed by teachers often did not call for any critical thinking. Instead, the 
review team observed questioning solely describing what was happening or focused on memorizing a method of problem solving. The 
administrator focus group indicated that the school employs instructional coaches who assist in interpreting the data from weekly 
assessments. This response was echoed in the teacher focus group, where teachers described how they used data to differentiate their 
lesson plans for groups of students with varying abilities. The principal stated that the lesson plan template is tailored to compel 
differentiation. However, the QSR team did not observe strong examples of differentiation in the classes observed. Some students 
could have been challenged more or directed to another task once they had completed the current one. Teachers in the focus group 
stated that part of the mission is to provide an education experience for the whole child. While thoughtful, detailed attention was given 
to behavioral development, (e.g. getting along with each other, following directions), less time was spent on rigorous instruction, with 
lessons instead centered on rote memorization and literate description. 
 
In a review of first and second quarter Board of Trustees meeting minutes, the QSR team did not discover evidence of attention given 
to assessing whether activities were aligning with the school’s mission in practice. Students in the focus group praised their new 
principal for wanting them to do well and caring about their health ("He wants us to eat food that is good for us"). In the administrator 
focus group, one administrator said, “We really believe all students can learn and should be held to high expectations. It’s all about 
our mission – giving our students the best opportunity to learn and be successful. We use all our data and progress monitoring to do 
this.” 
 
On March 20, 2013, a PCSB staff member attended Eagle’s Board of Trustees meeting.  Thirteen board members attended the 
meeting, constituting a quorum, and six staff members were also present.  According to school leadership, the board supports the 
school’s mission by assuring that budget allocations provide the resources to assist the school in providing services to children.  The 
board members discussed the financial report.  Additionally the principals from both Eagle PCS campuses discussed academics, 
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attendance, and parent participation to update the board members. The executive director and principals also gave an update on 
recruitment and re-enrollment efforts. 
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CLASSROOM ENVIRONMENTS 
The rubric below was used to assess the school’s performance regarding its classroom environments. 
 

Class 
Environment Limited Satisfactory Proficient Exemplary 
Creating an 
Environment 
of Respect 
and Rapport 

Classroom interactions, both 
between the teacher and students 
and among students, are negative 
or inappropriate and characterized 
by sarcasm, putdowns, or conflict 

Classroom interactions are 
generally appropriate and free 
from conflict but may be 
characterized by occasional 
displays of insensitivity.  

Classroom interactions reflect 
general warmth and caring, and 
are respectful of the cultural and 
developmental differences among 
groups of students. 

Classroom interactions are highly 
respectful, reflecting genuine 
warmth and caring toward 
individuals. Students themselves 
ensure maintenance of high levels 
of civility among member of the 
class.  

Establishing 
a Culture for 
Learning 

The classroom does not represent 
a culture for learning and is 
characterized by low teacher 
commitment to the subject, low 
expectations for student 
achievement, and little student 
pride in work.  

The classroom environment 
reflects only a minimal culture for 
learning, with only modest or 
inconsistent expectations for 
student achievement, little teacher 
commitment to the subject, and 
little student pride in work. Both 
teacher and students are 
performing at the minimal level 
to “get by.” 

The classroom environment 
represents a genuine culture for 
learning, with commitment to the 
subject on the part of both teacher 
and students, high expectations 
for student achievement, and 
student pride in work.  

Students assumes much of the 
responsibility for establishing a 
culture for learning in the 
classroom by taking pride in their 
work, initiating improvements to 
their products, and holding the 
work to the highest standard. 
Teacher demonstrates as 
passionate commitment to the 
subject.  

Managing 
Classroom 
Procedures 

Classroom routines and 
procedures are either nonexistent 
or inefficient, resulting in the loss 
of much instruction time.  

Classroom routines and 
procedures have been established 
but function unevenly or 
inconsistently, with some loss of 
instruction time. 

Classroom routines and 
procedures have been established 
and function smoothly for the 
most part, with little loss of 
instruction time. 

Classroom routines and 
procedures are seamless in their 
operation, and students assume 
considerable responsibility for 
their smooth functioning.  

Managing 
Student 
Behavior 

Student behavior is poor, with no 
clear expectations, no monitoring 
of student behavior, and 
inappropriate response to student 
misbehavior.  

Teacher makes an effort to 
establish standards of conduct for 
students, monitor student 
behavior, and respond to student 
misbehavior, but these efforts are 
not always successful.  

Teacher is aware of student 
behavior, has established clear 
standards of conduct, and 
responds to student misbehavior 
in ways that are appropriate and 
respectful of the students. 

Student behavior is entirely 
appropriate, with evidence of 
student participation in setting 
expectations and monitoring 
behavior. Teacher’s monitoring 
of student behavior is subtle and 
preventive, and teachers’ 
response to student misbehavior 
is sensitive to individual student 
needs.  
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Class 
Environment Limited Satisfactory Proficient Exemplary 
Organizing 
Physical 
Space 

Teacher makes poor use of the 
physical environment, resulting in 
unsafe or inaccessible conditions 
for some students or a serious 
mismatch between the furniture 
arrangement and the lesson 
activities.  

Teacher’s classroom is safe, and 
essential learning is accessible to 
all students, but the furniture 
arrangement only partially 
supports the learning activities.  

Teacher’s classroom is safe, and 
learning is accessible to all 
students; teacher uses physical 
resources well and ensures that 
the arrangement of furniture 
supports the learning activities.  

Teacher’s classroom is safe, and 
students contribute to ensuring 
that the physical environment 
supports the learning of all 
students.  

 
 
Classroom Environments Summary 
Overall, the classrooms observed were mostly proficient in establishing strong classroom environments, based on the QSR team’s 
assessment of the following elements: creating an environment of respect and rapport, establishing a culture of learning, managing 
classroom procedures, managing student behavior, and organizing physical space.  
 
Almost all of the observed classrooms were proficient or exemplary in creating an environment of respect. Most teachers fostered an 
atmosphere of positivity (e.g. "Excellent sentence. I love that sentence"), courtesy (e.g. the teacher encouraged students to say "good 
morning" to each other upon entering the classroom) and encouraging when confronting problems (e.g. the teacher told the students to 
"kiss your brain for doing a wonderful job" after a student performed well). Nearly all teacher-to-student interactions were appropriate 
in content and delivery. Teachers frequently used endearing terms in referring to students (e.g. dear, honey, my friends). Teachers 
called out good behavior instead of bad; for example, a teacher said, "I like the way you are all still sitting so nicely and paying 
attention.” In the student focus group, the students stated that they like their teachers because they care about them. Most student-to-
student interactions were on-topic, respectful, and characterized by sharing, with little need for teacher intervention. Cultural and 
developmental differences were not sources of disrespect. Students were observed clapping for each other when a correct answer was 
given. There were even a few instances where students promoted civility between themselves, such as a student saying to another, 
"Please be quiet. The teacher is trying to talk to us." There were a few instances of student-to-student disrespect where students would 
tell each other to "shut up"; however, teachers tended to use these indiscretions as teachable moments, e.g., "What's another thing you 
can say to someone if they are bothering you?" Some students in the focus group mentioned other students had been mean to them, but 
this seemed rare during the classroom visits.  
 
Approximately 80% of the observed classrooms were proficient or exemplary in establishing a culture of learning. Nearly all teachers 
appeared committed to helping the students develop intellectually and socially ("I know you can get this. Let's try again!"). Teachers 
instilled pride in their students over their work. Certificates of Achievement were posted in some classrooms celebrating academic 
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goals reached by the students. The review team observed objectives posted on classroom whiteboards. Student work prominently 
decorated the classrooms walls and teachers encouraged students to do their best.  
 
Almost all of the observed classrooms were proficient or exemplary in managing classroom procedures. Classroom procedures were 
apparent in most classes from the start; for example, students were expected to put bags and lunches in the cubby area and fill in the 
"Check In" sheet with their names. Teachers were dedicated to keeping students focused and energized (a teacher clapped to get 
students immediate attention, or led the class in "wiggles" to wiggle out the distractions); maintaining order ("Eyes watching, ears 
listening, voices quiet bodies still"); and encouraging widespread and full participation (each student was assigned a "job" in the 
discussion). Teachers rewarded steadfast compliance by allowing students to select a game to play (such as a "Freeze Dance" game) or 
to discuss topics relevant to the lesson that were of particular interest to them. Transitions within class and between classes were 
observed to be close to seamless, with little loss of instructional time. Procedures were not uniform across classes but teachers used 
techniques that worked. In the student focus group, students expressed that they appreciated the way teachers got them to want to 
learn. 
 
Almost every observed classroom was proficient or exemplary in managing student behavior. Most teachers clearly communicated 
behavioral standards to the students and carefully monitored them by circulating around the room. Classrooms had behavior 
expectations posted on the walls. Teachers promoted the positives of being a good person and working hard ("Thank you so much to 
my friends who are looking at me. That shows me you are paying attention.") Like the general classroom procedures, teachers used 
their own styles and techniques to influence student behavior. Minimal misbehavior was observed. A few instances of disruption and 
noncompliance arose, but these were exceptions rather than the rule. 
 
Almost all of the observed classrooms were proficient or exemplary in organizing physical space. Classrooms were safe and were 
arranged to accommodate interaction between students. Physical space was designed for multiple types of instruction: whole group, 
small group, and individual work. Each table had work organizers on the back of the chairs. In the center of the tables were caddies for 
materials. Classrooms had a print-rich environment and cozy furniture that encouraged reading. The review team observed 
SmartBoards, iPads with headphones, and computers in use by staff and students. However, each member of the QSR team identified 
at least one classroom that was disorganized and haphazardly put together, featured disheveled stacks of paper, not enough space for 
moving around comfortably, or lack of sufficient storage. Additionally, one of the inclusion classrooms appeared too small to house 
the teacher and students in the room. 
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INSTRUCTIONAL DELIVERY 
The below rubric was used to summarize the school’s performance regarding instructional delivery.  
 
 

Instructional 
Delivery Limited Satisfactory Proficient Exemplary 

Communicating 
with Students 

Teacher’s oral and written 
communication contains errors 
or is unclear or inappropriate to 
students. Teacher’s purpose in a 
lesson or unit is unclear to 
students. Teacher’s explanation 
of the content is unclear or 
confusing or uses inappropriate 
language.  

Teacher’s oral and written 
communication contains no 
errors, but may not be 
completely appropriate or may 
require further explanations to 
avoid confusion. Teacher 
attempts to explain the 
instructional purpose, with 
limited success. Teacher’s 
explanation of the content is 
uneven; some is done skillfully, 
but other portions are difficult to 
follow.  

Teacher communicates clearly 
and accurately to students both 
orally and in writing. Teacher’s 
purpose for the lesson or unit is 
clear, including where it is 
situation within broader learning. 
Teacher’s explanation of content 
is appropriate and connects with 
students’ knowledge and 
experience.  

Teacher’s oral and written 
communication is clear and 
expressive, anticipating possible 
student misconceptions. Makes 
the purpose of the lesson or unit 
clear, including where it is 
situated within broader learning, 
linking purpose to student 
interests. Explanation of content 
is imaginative, and connects with 
students’ knowledge and 
experience. Students contribute 
to explaining concepts to their 
peers.  

Using 
Questioning 
and Discussion 
Techniques 

Teacher makes poor use of 
questioning and discussion 
techniques, with low-level 
questions, limited student 
participation, and little true 
discussion.  

Teacher’s use of questioning and 
discussion techniques is uneven 
with some high-level question; 
attempts at true discussion; 
moderate student participation.  

Teacher’s use of questioning and 
discussion techniques reflects 
high-level questions, true 
discussion, and full participation 
by all students.  

Students formulate may of the 
high-level questions and assume 
responsibility for the 
participation of all students in 
the discussion.  

Engaging 
Students in 
Learning 

Students are not at all 
intellectually engaged in 
significant learning, as a result of 
inappropriate activities or 
materials, poor representations of 
content, or lack of lesson 
structure.  

Students are intellectually 
engaged only partially, resulting 
from activities or materials or 
uneven quality, inconsistent 
representation of content or 
uneven structure of pacing.  

Students are intellectually 
engaged throughout the lesson, 
with appropriate activities and 
materials, instructive 
representations of content, and 
suitable structure and pacing of 
the lesson.  

Students are highly engaged 
throughout the lesson and make 
material contribution to the 
representation of content, the 
activities, and the materials. The 
structure and pacing of the 
lesson allow for student 
reflection and closure.  
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Instructional 
Delivery Limited Satisfactory Proficient Exemplary 

Using 
Assessment in 
Instruction 

Students are unaware of criteria 
and performance standards by 
which their work will be 
evaluated, and do not engage in 
self-assessment or monitoring. 
Teacher does not monitor student 
learning in the curriculum, and 
feedback to students is of poor 
quality and in an untimely 
manner.  

Students know some of the 
criteria and performance 
standards by which their work 
will be evaluated, and 
occasionally assess the quality of 
their own work against the 
assessment criteria and 
performance standards. Teacher 
monitors the progress of the 
class as a whole but elicits no 
diagnostic information; feedback 
to students is uneven and 
inconsistent in its timeliness.  

Students are fully aware of the 
criteria and performance 
standards by which their work 
will be evaluated, and frequently 
assess and monitor the quality of 
their own work against the 
assessment criteria and 
performance standards. Teacher 
monitors the progress of groups 
of students in the curriculum, 
making limited use of diagnostic 
prompts to elicit information; 
feedback is timely, consistent, 
and of high quality.  

Students are fully aware of the 
criteria and standards by which 
their work will be evaluated, 
have contributed to the 
development of the criteria, 
frequently assess and monitor the 
quality of their own work against 
the assessment criteria and 
performance standards, and 
make active use of that 
information in their learning. 
Teacher actively and 
systematically elicits diagnostic 
information from individual 
students regarding understanding 
and monitors progress of 
individual students; feedback is 
timely, high quality, and students 
use feedback in their learning.  

Demonstrating 
Flexibility and 
Responsiveness 

Teacher adheres to the 
instruction plan in spite of 
evidence of poor student 
understanding or of students’ 
lack of interest, and fails to 
respond to students’ questions; 
teacher assumes no 
responsibility for students’ 
failure. 

Teacher demonstrates moderate 
flexibility and responsiveness to 
students’ needs and interests, and 
seeks to ensure success of all 
students.  

Teacher seeks ways to ensure 
successful learning for all 
students, making adjustments as 
needed to instruction plans and 
responding to student interest 
and questions.  

Teacher is highly responsive to 
students’ interests and questions, 
making major lesson adjustments 
if necessary, and persists in 
ensuring the success of all 
students.  

 
 
Instructional Delivery Summary 
 
Overall, the teachers observed were rated either satisfactory or proficient (roughly 50% each) regarding instructional delivery, based 
on assessment of the following elements: communicating with students, using questioning and discussion techniques, engaging 
students in learning, using assessment in instruction, and demonstrating flexibility.  
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Almost all of the observed classrooms were proficient or exemplary in communication with students. Most teachers were articulate in 
their instruction and questioning, trying different paths to comprehension upon recognition of confusion (rephrasing questions to 
model correct sentence structure; "sight words"). Most information conveyed was accurate in terms of content and grammar. Many 
teachers announced the objectives for the lesson at the beginning of the class. In several instances, teachers expressly connected the 
new material with previously covered material to allow for a more vivid perspective on the value of the lesson’s information and 
skills. Teacher efforts to connect material with student experience and interests were evidenced by consistent, widespread student 
engagement. Procedural directions were clearly explained for all learners (in one case, directions were specifically tailored for a non-
verbal student) such that they understood how to complete activities, if not also why they were doing them. Since activities were 
frequently interactive and teachers were skilled in facilitating cooperation, students at times helped explain concepts to one another. 
 
Approximately 40% of teachers observed scored proficient or exemplary in questioning and discussion techniques. Although teachers 
were effective in promoting student engagement through comforting praise and underscoring the value of participation, the questions 
themselves tended to be low-level, not calling for critical thinking. Discussions were mostly teacher focused with students 
participating only when they were called upon. Most questions were low-level and designed to determine students’ memorization 
competency. Questions were concerned with "the what" and not the why or how. A few teachers did compel analysis of information 
rather than merely seeking repetition of what the teacher said (e.g. “Why do you need to explain it? Is that relevant? Why is that 
important?").  
 
Half of the classrooms observed scored satisfactory in engaging students in learning, with the other half being rated proficient. Most 
students were engaged in the lesson and contributed to discussion by either volunteering or responding to the teacher when called 
upon. Students competently worked in several instructive settings: class wide discussion, group work, independently, and turn and 
talk.  
 
In using assessment in instruction, three-quarters of the classrooms observed scored satisfactory. Most teachers assessed student 
understanding by asking questions and then gauging student particular responses and general reactions. Teachers observed used 
thumbs up/down, verbal quizzes, and written responses. During independent assignments or group work, teachers would circulate 
around the room and check in with each student regarding their progress and testing their understanding by posing questions about 
their responses. In these interactions, teachers gave direct feedback about what students were doing well and what they could improve. 
In some classes, however, teachers only asked questions of groups or the class as a whole without creating opportunities for individual 
assessment. Self-assessment was rare; rubrics were not observed.  
 
Most of the classrooms observed scored satisfactory in demonstrating flexibility. Although teachers and administrators in the focus 
groups stated that teachers differentiated their lesson plans to accommodate both higher-performing and lower-performing students, 
such efforts were not apparent in practice in the observed classes. Most teachers were effective in motivating different types of 
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students (shy, apathetic, frustrated) and implemented their lessons with confidence in purpose and know-how. As the teacher and 
assistant walked around helping students, there were several instances of students taking a different path than assigned. Instead of the 
teachers immediately redirecting, they allowed students to explore. 
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MEETING THE NEEDS OF ALL LEARNERS 
The rubric below was used to summarize the school’s performance regarding meeting the needs of all learners during the on-site 
reviews.  
 

All 
Learners’ 

 
Limited Satisfactory Proficient Exemplary 

The school 
has 
strategies in 
place to 
meet the 
needs of 
students at 
risk of 
academic 
failure  

The school has implemented a 
limited number of programs to 
help students who are struggling 
academically to meet school 
goals. Resources for such 
programs are marginal; or the 
programs experience low 
participation given the students’ 
needs. 
 

The school has implemented 
programs and provided adequate 
resources to help students who are 
struggling academically to meet 
school goals. Based on individual 
needs, student participation is 
moderate. 
 

The school has implemented 
special programs and provided 
significant resources to help 
students who are struggling 
academically to meet school 
goals. Based on individual needs, 
student participation is moderate 
to high. 
 

The school has implemented 
research- based and/or special 
programs and provided a full 
complement of resources to help 
students who are struggling 
academically to meet school 
goals. Based on individual needs, 
student participation is high. 

The school 
has 
strategies in 
place to 
meet the 
needs of 
English 
Language 
Learners 
(“ELLs”). 

The school has a program in 
place to meet the needs of 
English Language Learners 
who enroll at the school. In 
order to comply with federal 
regulations, however, the 
program could benefit from 
increased staffing, improved 
staff qualifications and/or 
additional resources.  

The school has a program in 
place to meet the needs of 
English Language Learners who 
enroll at the school. The services 
are in keeping with federal 
regulations, which include 
sufficient staffing with requisite 
training and resources. 

The school has a successful 
program in place to meet the 
needs of English Language 
Learners who enroll at the school. 
The services are in keeping with 
federal standards for sufficient 
staffing with requisite training, 
qualifications and resources. 

The school has a successful 
program(s) in place to meet the 
needs of any English Language 
Learners who enroll at the 
school. The services are in 
keeping with, and in some ways, 
exceed federal standards for 
staffing with requisite training, 
qualifications and resources. 

 
 
Meeting the Needs of All Learners Summary 
 
The teachers in the focus group stated the school has "an excellent inclusion model" to meet the needs of all learners. During the 
observations, it was difficult to tell which students have IEPs, as well as which teacher was the special education teacher and which 
was the general education teacher in a classroom. Administrators in the focus group said many general education teachers had dual 
certifications. Additionally, administrators, coaches, and teachers spoke about the focus on differentiation in planning and instructing; 
however, this differentiation was not necessarily evident in the QSR team’s classroom observations. The campus also provides three 
self-contained classrooms to meet the needs of students with more severe disabilities. Two of the self-contained classrooms were 
observed, and observers noted drastically different environments. One room was large, with three adults guiding students at 
individualized stations. The other self-contained classroom was extremely small, with only one adult providing instruction. The QSR 
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team was concerned about the small space of this room and asked the PCSB special education specialist to conduct a second review.  
 
The school has five English language learners (ELLs). The special education lead for the 2nd and 3rd grade works with the ELs. The 
school attempts to make the families feel welcomed and encourage participation by providing report cards in Spanish. 
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PROFESSIONAL DEVELOPMENT 
The rubric below was used to summarize the school’s performance in promoting professional development. 
 

Professional 
Development Limited Satisfactory Proficient Exemplary 
Time is 
made 
available 
throughout 
the year. 

The school offers very few 
professional development days 
throughout the school year, and 
teachers indicate that they do not 
have enough time for ongoing 
professional development and 
planning. 
 

The school offers several 
professional development 
activities throughout the school 
year, although teachers indicate 
they could use more time for 
planning. 
 

The school day and the annual 
calendar reflect a strong focus on 
professional development and 
planning. Most teachers agree 
that they are given sufficient time 
for professional development and 
planning. 
 

The school day and the annual 
calendar reflect a high priority 
given to professional 
development and planning. All 
teachers agree that they are given 
sufficient time for a variety of 
professional development 
opportunities and planning. 
 Extra 

support is 
in place for 
novice 
teachers.  
 

The school offers limited formal 
or informal support and guidance 
for novice teachers. These 
teachers do not think that the 
support is adequate. 
 

The school offers formal or 
informal support and guidance 
to novice teachers. These 
teachers think that the support 
is adequate. 
 

The school has implemented a 
support system that is effective in 
meeting the needs of novice 
teachers. 
 

The school has implemented a 
highly structured support system 
that is highly effective in 
meeting the needs of novice 
teachers. 
 

 
 
Professional Development Summary 
 
According to the administrator and teacher focus groups, professional development takes place four days a week in the form of a 
common planning period, with additional professional development opportunities at least once a month, and Saturday workshops as 
needed. Teachers indicated that professional development is usually centered around an area in which they feel they need support. The 
administration encourages teachers to attend OSSE trainings, and supports teachers earning additional degrees through tuition 
reimbursement. Aids/assistants are part of the summer institute for additional professional development and are also eligible for tuition 
reimbursement. Teachers also stated that instructional coaches, which the school has had for three years now, assist with lesson 
planning. Additionally, all teachers participate in a week-long retreat at the beginning of the school year in which they are divided for 
collaboration by grade level and content area.  
 

Administrators in the focus group talked about how there are cameras in each classroom so instructional coaches can review teacher 
performance and offer ways to improve. Teachers are also expected to review them independently.  
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SCHOOL CLIMATE 
The rubric below was used to summarize the school’s performance regarding school climate. 
 

School Climate Limited Satisfactory Proficient Exemplary 
The school 
is a safe and 
orderly 
learning 
environment 
for students. 

The school’s disciplinary 
policies and practices are not 
well-articulated or understood 
by most of the staff, students, 
and parents. Such policies and 
practices are partially 
implemented due to the lack of 
clarity or understanding and, as 
a result, the learning 
environment provides limited 

   

The school’s discipline policies 
and practices are adequately 
articulated and understood by 
the administration and by most 
of the staff, students and 
parents. Such policies and 
practices may not be fully 
implemented, due to a lack of 
clarity or understanding. The 
learning environment, 

     
 

The school’s discipline policies 
and practices are clearly 
articulated and understood by 
the administration, staff, 
students and parents. Such 
policies and practices are 
consistently implemented, 
providing for a safe and orderly 
learning environment. 

The school’s discipline policies 
and practices are clearly 
articulated and understood by 
the administration, staff, 
students and parents. Such 
policies and practices are fully 
implemented by students and 
staff, providing for a 
consistently safe and orderly 
learning environment. 

 
 
School Climate Summary 
 
Overall, the school appeared to be a safe and orderly learning environment. There are several security guards at the school, all of 
whom appear to have cordial relationships with students. Students in the focus group all said they feel safe at school due to the 
presence of the security guards and the calming impact of teachers. Three students mentioned other students in their classes were 
“mean,” or had done "bad things" but blamed it on other people and got away with it. The QSR team did not observe any instances of 
such misbehavior. 



 

 

 

 

 

 

Appendix I 



 
 
April 25, 2013 
 
Davene B. McCarthy White, Board Chair 
Eagle Academy PCS – New Jersey Avenue 
1017 New Jersey Avenue SE 
Washington, DC 20003 
 
Dear Ms. White:  
 
The Public Charter School Board (PCSB) conducts Qualitative Site Reviews to gather and document 
authentic evidence to support the oversight of PCSB schools. According to the School Reform Act § 38-
1802.11, PCSB shall monitor the progress of each school in meeting student academic achievement 
expectations specified in the charter granted to such school. Your school was selected to undergo a 
Qualitative Site Review during the 2012-13 school year for the following reason(s): 
 

o School eligible for 10-year Charter Review  
 
Qualitative Site Review Report 
On February 15 and 21, 2013 a Qualitative Site Review team conducted on-site reviews of Eagle 
Academy PCS – New Jersey Avenue Campus. The purpose of the site review is for PCSB to gauge the 
extent to which the school’s goals and student academic achievement expectations were evident in the 
everyday operations of the public charter school. To ascertain this, PCSB staff and consultants evaluated 
your classroom teaching by using an abridged version of the Charlotte Danielson’s Framework for 
Teaching observation rubric. We also visited a board meeting, a parent event, and conducted focus 
groups with a random selection of students, a group of teachers, and your administrators.  
 
Enclosed is the team’s report. You will find that the Qualitative Site Review Report is focused primarily 
on the following areas: mission/goals of the school’s charter, classroom environments, instructional 
delivery, meeting the needs of all learners, professional development, and school climate.  
 
We appreciate the assistance and hospitality that you and your staff gave the monitoring team in 
conducting the Qualitative Site Review at Eagle Academy PCS – New Jersey Ave. Thank you for your 
continued cooperation as the PCSB makes every effort to ensure that Eagle Academy PCS is in 
compliance with its charter. 
 
Sincerely, 

 

Naomi DeVeaux 
Deputy Director 
 
Enclosures 
cc: School Leader 
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CHARTER GOALS 
 
This table summarizes the goals that Eagle Academy PCS contracted to in its charter and the evidence that the Qualitative Site Review (“QSR”) 
team observed of the school meeting the goal during the Qualitative Site Visit. 
 
 

Goal Evidence 
Students will demonstrate proficiency in literacy skills. In classroom observations, teachers engaged students in activities that focused on 

listening and comprehension skills, word identification, vocabulary and phonics.  
Students were required to identify, write, and make the sound of a selected letter from 
the alphabet as well as say words that begin with the letter. Some students used 
manipulatives such as popsicle sticks to make the letter.  When reading stories during 
circle time, teachers used questioning and discussion techniques to assess students’ 
listening and comprehension skills. During one observation, students were asked to 
identify different elements of a book, such as the author, illustrator, title and title 
page.   All classrooms had word walls that were used to introduce students to 
vocabulary words and in some classes, many objects were labeled to assist students 
with learning words. 

Students will demonstrate proficiency in numeracy skills. Review team members observed students working at different centers in mathematics 
classrooms.  Each classroom had a math center and expectations for learning and 
activities were posted.  Instructional aides provided small group and individualized 
attention to students and assisted them in categorizing activities where they were 
sorting different objects according to size or shape, learning to identify and write 
numbers, or learning to count by using one-to-one correspondence.  Teachers taught 
beginning addition by having students make equations using numbers and pictures. 

Students will exhibit age-appropriate social and emotional developmental behaviors. The students in the classrooms observed were generally well behaved and engaged in 
the lessons. According to the administrators, the school uses the Second Step 
Curriculum to foster social and emotional skill development; the tool is intended to 
teach self-regulation and executive function skills. The school also conducts socio-
emotional assessments twice per year, though these were not observed by the QSR 
team. A part time clinician from the Department of Mental provides play therapy for 
identified students. 

Attendance rate for all students will exceed 90%. The QSR team did not review attendance data as part of the review. 
Create and sustain a positive school climate. 

 

The QSR team noted warm, caring, and academically engaging relationships between 
students and teachers in brightly lit and well-organized classrooms. The school 
administrators described its program of recognizing students for academic and 
behavior achievements. However, at the time of the review, the principal had recently 
left and a new interim principal had just started. There was also evidence of high 
teacher turnover, both of which indicate that the school climate is unstable.   
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Goal Evidence 
Parents will participate in the school community. 

 

According to the administrators, the school conducts a parent satisfaction survey and 
works to build an ongoing rapport with parents. The school holds four or five parent 
events per year, including literacy and mathematics nights, a science fair, and holiday 
programs. The school also conducts parent workshops once per month through a 
Department of Education grant. Teachers said that they strive to incorporate parent 
feedback in their work with students, and formally communicate student progress to 
parents every nine weeks. 
 
A PCSB staff member observed parent-teacher conferences on February 15, 2013. A 
sign-in sheet showed almost fifty parents had participated. 
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SCHOOL MISSION 
This rubric summarizes the school’s performance on aligning its operations with the mission and goals of its charter.  
 
 

School Mission Limited Satisfactory Proficient Exemplary 
The school’s mission and 
educational goals as 
articulated in the charter 
application and subsequent 
amendments are 
implemented in the day to 
day operations of the school. 

Limited observations of day to day 
observations as aligned with 
mission and educational goals by 
any school stakeholders. 

Day to day operations and activities 
as aligned with mission and 
educational goals are demonstrated 
by some staff members. 

Day to day operations and activities 
as aligned with mission and 
educational goals are demonstrated 
by nearly all staff members. 
 

Day to day operations and activities 
as aligned with the mission and 
educational goals are demonstrated 
by students throughout the school 
building. 
 

The Board and school 
administrators govern and 
manage in a manner 
consistent with the school’s 
design and mission.  

Administrators and Board members 
demonstrate a limited 
understanding of the school’s 
design. Evidence of its use in the 
management and governance of the 
school is substantially lacking. 

Administrators and Board members 
demonstrate an adequate 
understanding of the school’s 
design. There is evidence that 
understanding of the design is 
sometimes used to effectively 
manage and govern the school. 

Administrators and Board members 
demonstrate a good understanding 
of the school’s design. There is 
evidence that understanding of the 
design is used to effectively 
manage and govern the school. 

All key administrators and Board 
members demonstrate an excellent 
understanding of the school’s 
design. There is significant 
evidence that understanding of the 
design is used to effectively 
manage and govern the school. 

The school’s curriculum 
and instruction are aligned 
with the school’s mission 
and educational goals. 

School curriculum and instruction 
are not aligned with the mission 
and educational goals and/or are 
utilized in limited/no classrooms. 
 

School curriculum and instruction 
are aligned with the mission and 
educational goals and are utilized 
in some classrooms. 
 

School curriculum and instruction 
are aligned with the mission and 
educational goals and are utilized 
in most classrooms. 
 

School curriculum and instruction 
are aligned with the mission and 
educational goals and are utilized 
in all classrooms. 
 The school has met or is 

making progress toward 
meeting the educational 
goals of its charter. 

The school demonstrates limited 
evidence of progress towards 
monitoring and making progress 
towards few of the goals of its 
charter. 

The school demonstrates adequate 
evidence of progress towards 
monitoring and making progress 
towards some of the goals of its 
charter. 

The school demonstrates proficient 
evidence of progress towards 
monitoring and making progress 
towards most of the goals of its 
charter. 

The school demonstrates 
exemplary evidence of progress 
towards monitoring and making 
progress towards all of the goals of 
its charter. 

 
 
School Mission Summary 
 
According to its charter, the mission of Eagle Academy PCS is to have each student ready socially, emotionally, personally, and 
academically to succeed in elementary school. 
 
The QSR team found students to be engaged in rich learning experiences with high-level curricula. Students were encouraged to become 
creative problem-solvers through techniques like inquiry-based learning and the opportunity to choose learning centers and activities. The 
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curriculum is aligned to the Common Core State Standards and is intended to support socio-emotional learning. The school leadership 
considers Eagle Academy PCS – New Jersey Ave a “full service school,” providing additional non-academic services based on needs 
identified by parents and teachers. The school has a full time occupational and physical therapists, and a behavior intervention specialist 
providing services to students. 
 
In classroom observations, the QSR team noted that the teachers observed generally scored well on the elements of the rubric related to 
creating a good social environment for students: all of the teachers observed were proficient or exemplary on Environment of Respect, 
Organizing Physical Space, and Communicating with Students. The QSR team noted warm, caring, and academically engaging 
relationships between students and teachers in brightly lit and well-organized classrooms. However, the teachers were less successful at 
providing a rigorous academic program: just over half of teachers (57%) were proficient in Using Questioning and Discussion Techniques 
and Using Assessment in Instruction, techniques specifically cited by Eagle Academy PCS’s leadership team as key observable elements 
of the mission’s implementation in everyday operations. School leadership stated that the QSR team would observe differentiated 
instruction in classrooms, which was supported through ongoing, individualized and small group instruction. During the observations, the 
QSR team observed mostly whole-group instruction with some class discussions.  Additionally, there were little to no examples of 
assessment of students observed throughout the classrooms.  The leadership team also cited an interdisciplinary approach to integrating 
arts instruction across the curriculum, but the QSR team was unable to observe this in practice. 
 
The administrator focus group participants indicated that the school is working to improve teacher satisfaction, but the QSR team noted a 
high turnover rate. The school provides bonus pay and conducts a teacher appreciation week. However, teachers in the focus group 
indicated frustration with the school’s constant technological problems and concerns about insufficient reading materials to support 
student learning and centers. Apparently, the school has previously provided expense reimbursements for teachers to acquire additional 
instructional materials, but, by February, this has not yet been available for this school year. The school leadership said that video 
cameras were being installed in every classroom to support teacher observation and professional development; the teacher focus group 
participants did not discuss their opinions on this policy. 
 
According to school leadership, the board supports the school’s mission by assuring that budget allocations provide the resources to assist the 
school in providing services to children, the board attends school-sponsored events.  On March 20, 2013 a PCSB staff member attended Eagle’s 
Board of Trustees meeting.  Thirteen board members attended the meeting, constituting a quorum.  Six staff members were also present.  The 
meeting agenda items included the following:   
 

• Minutes from previous meeting to be approved 
• Financial report 
• Executive Director’s report 
• Principals report for Wheeler Road and NJ Avenue campus which included: 
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o Academic 
o Attendance 
o Re-enrollment and recruitment events 
o Increasing parent participation for 2013-14 school year 
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CLASSROOM ENVIRONMENTS 
This rubric summarizes the school’s performance on the Classroom Environments elements of the rubric during the scheduled and unscheduled 
visits.  
 
 

Class 
Environment Limited Satisfactory Proficient Exemplary 

Creating an 
Environment 
of Respect 
and Rapport 

Classroom interactions, both between 
the teacher and students and among 
students, are negative or inappropriate 
and characterized by sarcasm, 
putdowns, or conflict 

Classroom interactions are generally 
appropriate and free from conflict but 
may be characterized by occasional 
displays of insensitivity.  

Classroom interactions reflect general 
warmth and caring, and are respectful 
of the cultural and developmental 
differences among groups of students. 

Classroom interactions are highly 
respectful, reflecting genuine warmth 
and caring toward individuals. 
Students themselves ensure 
maintenance of high levels of civility 
among member of the class.  

Establishing a 
Culture for 
Learning 

The classroom does not represent a 
culture for learning and is 
characterized by low teacher 
commitment to the subject, low 
expectations for student achievement, 
and little student pride in work.  

The classroom environment reflects 
only a minimal culture for learning, 
with only modest or inconsistent 
expectations for student achievement, 
little teacher commitment to the 
subject, and little student pride in 
work. Both teacher and students are 
performing at the minimal level to 
“get by.” 

The classroom environment 
represents a genuine culture for 
learning, with commitment to the 
subject on the part of both teacher and 
students, high expectations for student 
achievement, and student pride in 
work.  

Students assumes much of the 
responsibility for establishing a 
culture for learning in the classroom 
by taking pride in their work, 
initiating improvements to their 
products, and holding the work to the 
highest standard. Teacher 
demonstrates as passionate 
commitment to the subject.  

Managing 
Classroom 
Procedures 

Classroom routines and procedures 
are either nonexistent or inefficient, 
resulting in the loss of much 
instruction time.  

Classroom routines and procedures 
have been established but function 
unevenly or inconsistently, with some 
loss of instruction time. 

Classroom routines and procedures 
have been established and function 
smoothly for the most part, with little 
loss of instruction time. 

Classroom routines and procedures 
are seamless in their operation, and 
students assume considerable 
responsibility for their smooth 
functioning.  

Managing 
Student 
Behavior 

Student behavior is poor, with no 
clear expectations, no monitoring of 
student behavior, and inappropriate 
response to student misbehavior.  

Teacher makes an effort to establish 
standards of conduct for students, 
monitor student behavior, and 
respond to student misbehavior, but 
these efforts are not always 
successful.  

Teacher is aware of student behavior, 
has established clear standards of 
conduct, and responds to student 
misbehavior in ways that are 
appropriate and respectful of the 
students. 

Student behavior is entirely 
appropriate, with evidence of student 
participation in setting expectations 
and monitoring behavior. Teacher’s 
monitoring of student behavior is 
subtle and preventive, and teachers’ 
response to student misbehavior is 
sensitive to individual student needs.  
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Class 
Environment Limited Satisfactory Proficient Exemplary 

Organizing 
Physical 
Space 

Teacher makes poor use of the 
physical environment, resulting in 
unsafe or inaccessible conditions for 
some students or a serious mismatch 
between the furniture arrangement 
and the lesson activities.  

Teacher’s classroom is safe, and 
essential learning is accessible to all 
students, but the furniture 
arrangement only partially supports 
the learning activities.  

Teacher’s classroom is safe, and 
learning is accessible to all students; 
teacher uses physical resources well 
and ensures that the arrangement of 
furniture supports the learning 
activities.  

Teacher’s classroom is safe, and 
students contribute to ensuring that 
the physical environment supports the 
learning of all students.  

 
 
Classroom Environments Summary 
 
Almost 90% of all classroom observations scored proficient or exemplary on elements of the Classroom Environment Rubric, which includes 
five elements: Environment of Respect, Culture of Learning, Managing Classroom Procedures, Managing Student Behavior, and Organization of 
Physical Space. 
 
All of the classrooms observed scored proficient or exemplary on Environment of Respect, with most being rated as “proficient.” During the 
QSR team’s observations, students and teachers were mutually respectful; teachers welcomed each student individually and apologized when 
classroom procedures did not conform to students’ expectations. Students smiled during lessons, gave each other high fives as encouragement, 
and helped each other move between learning centers.  
 
Eighty-five percent of the teachers observed scored proficient or exemplary on Culture of Learning. The QSR team observed teachers clearly 
setting learning expectations with SWBAT (Students will be able to…) and orally; in one case, when the written expectations were complex, the 
teacher translated them into student-friendly terms. Teachers congratulated students on displaying their learning and reminded them of the 
importance of the lesson. The QSR team observed “exciting word” posters, pride walls, and student achievement data trackers posted in 
classrooms. 
 
Eighty-five percent of the teachers observed scored proficient or exemplary on Managing Classroom Procedures. Classroom transitions were 
managed in a timely and efficient manner. Class rules were simple, clearly posted, and generally consistent across classrooms. In several 
classrooms, the QSR team observed students signing in to the classroom when they arrived. Teachers used hand signals, claps, thumbs up/thumbs 
down, and chants in engaging students and transitioning between activities. In one classroom, the QSR team observed a student reminding 
another student to join the carpet circle for morning meeting. In the teacher focus group, the QSR team learned that teachers are concerned about 
insufficient reading materials to support student learning and centers, though the teachers reported that the school has been investing in additional 
books. 
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Seventy-one percent of the teachers observed were rated as proficient or exemplary in Managing Student Behavior. Many teachers proactively 
managed student behavior by constantly surveying the room, moving between students, praising good behavior, and clearly setting expectations 
for good behavior before transitions and activities; in these classrooms, the QSR team observed no instances of student misbehavior. In other 
classrooms, student behavior management was more reactive, though there were no major incidences in most classrooms. 
 
All of the classrooms observed were rated proficient or exemplary in Organizing Physical Space. Students and teachers moved easily around 
classroom furniture and between learning centers, which were clearly distinguished and had a variety of learning materials. The classrooms, 
including walls, carpets, and posters, were bright and colorful. The QSR team observed computers and Smart Boards; however, teachers in the 
focus group noted, and the QSR team’s observations confirmed, that the Smart Boards are mounted too high for students to be able to use them. 
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INSTRUCTIONAL DELIVERY 
This rubric summarizes the school’s performance on the Instructional Delivery elements of the rubric during the scheduled and unscheduled 
visits.  
 
 

Instructional 
Delivery Limited Satisfactory Proficient Exemplary 

Communicating 
with Students 

Teacher’s oral and written 
communication contains errors or is 
unclear or inappropriate to students. 
Teacher’s purpose in a lesson or unit 
is unclear to students. Teacher’s 
explanation of the content is unclear 
or confusing or uses inappropriate 
language.  

Teacher’s oral and written 
communication contains no errors, 
but may not be completely 
appropriate or may require further 
explanations to avoid confusion.  
Teacher attempts to explain the 
instructional purpose, with limited 
success. Teacher’s explanation of the 
content is uneven; some is done 
skillfully, but other portions are 
difficult to follow.  

Teacher communicates clearly and 
accurately to students both orally and 
in writing. Teacher’s purpose for the 
lesson or unit is clear, including 
where it is situation within broader 
learning. Teacher’s explanation of 
content is appropriate and connects 
with students’ knowledge and 
experience.  

Teacher’s oral and written 
communication is clear and 
expressive, anticipating possible 
student misconceptions. Makes the 
purpose of the lesson or unit clear, 
including where it is situated within 
broader learning, linking purpose to 
student interests. Explanation of 
content is imaginative, and connects 
with students’ knowledge and 
experience. Students contribute to 
explaining concepts to their peers.  

Using 
Questioning and 
Discussion 
Techniques 

Teacher makes poor use of 
questioning and discussion 
techniques, with low-level questions, 
limited student participation, and 
little true discussion.  

Teacher’s use of questioning and 
discussion techniques is uneven with 
some high-level question; attempts at 
true discussion; moderate student 
participation.  

Teacher’s use of questioning and 
discussion techniques reflects high-
level questions, true discussion, and 
full participation by all students.  

Students formulate may of the high-
level questions and assume 
responsibility for the participation of 
all students in the discussion.  

Engaging 
Students in 
Learning 

Students are not at all intellectually 
engaged in significant learning, as a 
result of inappropriate activities or 
materials, poor representations of 
content, or lack of lesson structure.  

Students are intellectually engaged 
only partially, resulting from 
activities or materials or uneven 
quality, inconsistent representation of 
content or uneven structure of 
pacing.  

Students are intellectually engaged 
throughout the lesson, with 
appropriate activities and materials, 
instructive representations of content, 
and suitable structure and pacing of 
the lesson.  

Students are highly engaged 
throughout the lesson and make 
material contribution to the 
representation of content, the 
activities, and the materials. The 
structure and pacing of the lesson 
allow for student reflection and 
closure.  



Qualitative Site Review Report Eagle Academy PCS – New Jersey Ave April 24, 2013 
10 

Instructional 
Delivery Limited Satisfactory Proficient Exemplary 

Using 
Assessment in 
Instruction 

Students are unaware of criteria and 
performance standards by which their 
work will be evaluated, and do not 
engage in self-assessment or 
monitoring. Teacher does not 
monitor student learning in the 
curriculum, and feedback to students 
is of poor quality and in an untimely 
manner.  

Students know some of the criteria 
and performance standards by which 
their work will be evaluated, and 
occasionally assess the quality of 
their own work against the 
assessment criteria and performance 
standards. Teacher monitors the 
progress of the class as a whole but 
elicits no diagnostic information; 
feedback to students is uneven and 
inconsistent in its timeliness.  

Students are fully aware of the 
criteria and performance standards by 
which their work will be evaluated, 
and frequently assess and monitor the 
quality of their own work against the 
assessment criteria and performance 
standards. Teacher monitors the 
progress of groups of students in the 
curriculum, making limited use of 
diagnostic prompts to elicit 
information; feedback is timely, 
consistent, and of high quality.  

Students are fully aware of the 
criteria and standards by which their 
work will be evaluated, have 
contributed to the development of the 
criteria, frequently assess and 
monitor the quality of their own work 
against the assessment criteria and 
performance standards, and make 
active use of that information in their 
learning. Teacher actively and 
systematically elicits diagnostic 
information from individual students 
regarding understanding and 
monitors progress of individual 
students; feedback is timely, high 
quality, and students use feedback in 
their learning.  

Demonstrating 
Flexibility and 
Responsiveness 

Teacher adheres to the instruction 
plan in spite of evidence of poor 
student understanding or of students’ 
lack of interest, and fails to respond 
to students’ questions; teacher 
assumes no responsibility for 
students’ failure. 

Teacher demonstrates moderate 
flexibility and responsiveness to 
students’ needs and interests, and 
seeks to ensure success of all 
students.  

Teacher seeks ways to ensure 
successful learning for all students, 
making adjustments as needed to 
instruction plans and responding to 
student interest and questions.  

Teacher is highly responsive to 
students’ interests and questions, 
making major lesson adjustments if 
necessary, and persists in ensuring 
the success of all students.  

 
 
Instructional Delivery Summary 
 
Approximately three-quarters of classrooms were proficient or exemplary in areas of Instructional Delivery, including: Communicating with 
Students, Using Questioning and Discussion Techniques, Engaging Students in Learning, Using Assessment in Instruction, and Demonstrating 
Flexibility. 
 
All of the teachers observed were scored proficient or exemplary on Communicating with Students. Teachers’ oral and written communication 
was error free. Teachers clearly stated directions and learning expectations orally and in writing, and presented activities with enthusiasm.  There 
were also directions posted for individual learning centers, such as, “sort objects according to size.”  
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About sixty percent of teachers were rated proficient or exemplary in their use of questioning and discussion techniques. The QSR team observed 
a small percentage of teachers using higher-order thinking questions, or questions designed to have students think and form opinions before 
responding, such as, “What does it mean to be persuasive?” Most of the questions observed were low-level recall questions, such as, “What are 
some of the products that we get from apples?” or “What day was yesterday?” 
 
Eighty-five percent of teachers were rated proficient or exemplary in engaging students in learning. In most of the classrooms observed, all or 
almost all students were actively engaged in the lesson. Most whole group activities observed were during read alouds where teachers animatedly 
read stories and encouraged student participation with questions and discussion. During some discussions, teachers addressed students’ 
individual questions that may have been off topic or non-academic, but the instructional activities were age appropriate and captured students’ 
interest most of the time.  
 
Approximately sixty percent of classrooms included assessments to monitor student learning progress.  The primary methods of assessment 
observed were oral questioning of students on lesson content, and teachers monitoring progress during independent work time. Instructional 
assistants also gave the students immediate feedback as they worked with individual and small groups at various centers.  
 
The QSR team did not review teachers’ lesson plans in advance and thus was unable to compare observed instruction to lesson plans. As such, 
the team could not identify adjustments based on student needs and cannot assess the school’s performance on the Flexibility and Responsiveness 
element of the rubric. However, in some cases, the QSR team was able to observe some adjustments, such as a teacher allowing for additional 
discussion time on a specific topic. In another case, the teacher’s responses to interruptions were detrimental to the quality of the lesson, as the 
teacher repeated activities when students arrived late or switched between instructional CDs several times.
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MEETING THE NEEDS OF ALL LEARNERS 
This rubric summarizes the school’s performance on the elements of the rubric related to meeting the needs of all learners.  
 

All Learners’ 
Needs Limited Satisfactory Proficient Exemplary 

The school 
has strategies 
in place to 
meet the 
needs of 
students at 
risk of 
academic 
failure. 

The school has implemented a 
limited number of programs to help 
students who are struggling 
academically to meet school goals. 
Resources for such programs are 
marginal; or the programs 
experience low participation given 
the students’ needs. 
 

The school has implemented 
programs and provided adequate 
resources to help students who are 
struggling academically to meet 
school goals. Based on individual 
needs, student participation is 
moderate. 
 

The school has implemented special 
programs and provided significant 
resources to help students who are 
struggling academically to meet 
school goals. Based on individual 
needs, student participation is 
moderate to high. 
 

The school has implemented 
research- based and/or special 
programs and provided a full 
complement of resources to help 
students who are struggling 
academically to meet school goals. 
Based on individual needs, student 
participation is high. 

The school 
has strategies 
in place to 
meet the 
needs of 
English 
Language 
Learners 
(“ELLs”). 

The school has a program in place 
to meet the needs of English 
Language Learners who enroll at 
the school. In order to comply with 
federal regulations, however, the 
program could benefit from 
increased staffing, improved staff 
qualifications and/or additional 
resources.  

The school has a program in place to 
meet the needs of English Language 
Learners who enroll at the school. 
The services are in keeping with 
federal regulations, which include 
sufficient staffing with requisite 
training and resources. 

The school has a successful program 
in place to meet the needs of English 
Language Learners who enroll at the 
school. The services are in keeping 
with federal standards for sufficient 
staffing with requisite training, 
qualifications and resources. 

The school has a successful 
program(s) in place to meet the 
needs of any English Language 
Learners who enroll at the school. 
The services are in keeping with, 
and in some ways, exceed federal 
standards for staffing with requisite 
training, qualifications and 
resources. 

 
 
Meeting the Needs of All Learners Summary 
 
Through the focus groups with administrators and teachers, the QSR team learned of several strategies in place to support the needs of all 
learners, though most of these strategies were not directly observed. There is a Safety Net Program where instructional coaches model strategies 
for teachers to use with students who need additional support. The school uses technological resources, such as Lexia Reading, to provide 
intervention and content differentiation for struggling and advanced learners. The school also provides before and after school tutoring. School 
leaders report that Eagle is a full-service school that focuses on the whole child and provides a variety of resources when needs are identified 
from parent  concerns, or teacher/ staff observations.  The leadership stated that there is a full time staff member who serves as a behavior 
intervention specialist. 
 
There are currently no English Language Learners (“ELLs”) enrolled at the school. 
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PROFESSIONAL DEVELOPMENT 
This rubric summarizes the school’s performance on the Professional Development elements of the rubric during the scheduled and unscheduled 
classroom observations and as discussed during the focus groups with administrators, faculty, and staff. 
 
 

Professional 
Development Limited Satisfactory Proficient Exemplary 
Time is made 
available 
throughout 
the year. 

The school offers very few 
professional development days 
throughout the school year, and 
teachers indicate that they do not have 
enough time for ongoing professional 
development and planning. 
 

The school offers several 
professional development activities 
throughout the school year, although 
teachers indicate they could use more 
time for planning. 
 

The school day and the annual 
calendar reflect a strong focus on 
professional development and 
planning. Most teachers agree that 
they are given sufficient time for 
professional development and 
planning. 
 

The school day and the annual 
calendar reflect a high priority given 
to professional development and 
planning. All teachers agree that they 
are given sufficient time for a variety 
of professional development 
opportunities and planning. 
 Extra 

support is in 
place for 
novice 
teachers.  
 

The school offers limited formal or 
informal support and guidance for 
novice teachers. These teachers do 
not think that the support is adequate. 
 

The school offers formal or 
informal support and guidance to 
novice teachers. These teachers 
think that the support is adequate. 
 

The school has implemented a 
support system that is effective in 
meeting the needs of novice teachers. 
 

The school has implemented a highly 
structured support system that is 
highly effective in meeting the needs 
of novice teachers. 
 

 
 
Professional Development Summary 
 
Eagle Academy PCS uses a READ-DC grant from the federal government to improve the quality of language and literacy instruction, including 
optional Saturday literacy workshops and a literacy mentor who provides intensive teacher coaching. The school uses the Classroom Assessment 
Scoring System (CLASS) and Early Language and Literacy Classroom Observation (ELLCO) tools to conduct classroom observations. The 
results of these, along with teacher surveys on their strengths and weaknesses, help determine the focus of professional development. A master 
artist from the Wolf Trap Foundation for the Performing Arts provides professional development related to integrating arts across the curriculum; 
however, the QSR team did not observe any arts-based instruction. Administrators in the focus group indicated that the QSR team should see 
differentiated instruction and ongoing assessment in classrooms, but these were also not observed. 
 
The QSR team also learned that all classrooms will soon be outfitted with cameras for teacher reflection and feedback; they are expected to be 
installed by February 22, 2013. 
 
According to the focus group participants, instructional coaches work with new teachers.  
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SCHOOL CLIMATE 
This rubric summarizes the school’s performance on the School Climate elements of the rubric during the scheduled and unscheduled classroom 
observations and as discussed during the focus groups with students, faculty, and staff.  
 
 

School Climate Limited Satisfactory Proficient Exemplary 
The school is 
a safe and 
orderly 
learning 
environment. 

The school’s discipline policies and 
practices are not well-articulated or 
understood by most of the staff, 
students and parents. Such policies 
and practices are partially 
implemented due to the lack of 
clarity or understanding and, as a 
result, the learning environment 
provides limited safety and order. 

The school’s discipline policies and 
practices are adequately articulated 
and understood by the 
administration and by most of the 
staff, students and parents. Such 
policies and practices may not be 
fully implemented, due to a lack of 
clarity or understanding. The 
learning environment, however, is 
relatively safe and orderly. 

The school’s discipline policies and 
practices are clearly articulated and 
understood by the administration, 
staff, students and parents. Such 
policies and practices are 
consistently implemented, providing 
for a safe and orderly learning 
environment. 

The school’s discipline policies and 
practices are clearly articulated and 
understood by the administration, 
staff, students and parents. Such 
policies and practices are fully 
implemented by students and staff, 
providing for a consistently safe 
and orderly learning environment. 

 
 
School Climate Summary 
 
The learning environment was one of respect and caring. The review team observed that teachers and students interacted well with each other 
and students were very helpful to each other when moving to and from centers.  The classrooms were painted in bright, cheery colors and there 
were brightly colored carpets for sitting and for defining centers. Students were generally well behaved and happy but the review team did not 
host a focus group with students since the school does not serve students older than grade 3.  
 
The school has a high teacher turnover rate, all but one of the teachers are new this year.  At the time of the review the principal had been 
reassigned and an interim principal was assigned to the school. According to the teacher focus group participants, the school tries to support 
teachers by working with instructional coaches to improve pedagogical skills, professional development opportunities, and adequate instructional 
resources. Administrators report that teachers are allocated $250-$500 quarterly to purchase additional classroom materials; however the teacher 
focus group reported that they did not receive an allotment for materials this year.  Teachers are celebrated with performance incentive bonuses, 
and teacher appreciation week.  
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10 Year Review Data 
 
 
Core Knowledge – Emergent Literacy Skills 
*Percentage represents grade level average 
School Year 
(End of Year 
Performance) 

PK3, PK4 

2008-2009 Not available 
2009-2010 83% 
2010-2011 92% 
2011-2012 88% (PK3 

only) 
2012-2013 In Progress 
 
 
Core Knowledge – Emergent Numeracy Skills 
*Percentage represents grade level average 
School Year 
(End of Year 
Performance) 

PK3, PK4 

2008-2009 Not available 
2009-2010 89% 
2010-2011 92%  
2011-2012 88% (PK3 

only) 
2012-2013 In Progress 
 
DIBELS – Emergent Literacy Skills 
Percentages represent grade level breakdowns of performance at each instructional 
level. 
2010-2011 

 Beginning of Year End of Year 
Grade 
Level 

Benchmark Strategic Intensive Benchmark Strategic Intensive 

K 48% 48% 4% 88% 8% 2% 
1 48% 38% 14% 57% 29% 13% 
2 42% 20% 38% 52% 13% 35% 

 
2011-2012 

 Beginning of Year End of Year 
Grade 
Level 

Benchmark Strategic Intensive Benchmark Strategic Intensive 

K 69% 28% 3% 84% 10% 6% 
1 82% 15% 3% 63% 25% 11% 
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2 48% 32% 20% 52% 17% 32% 
3 51% 21% 28% 39% 37% 24% 

 
2012-2013 (End of Year results not yet available) 

 Beginning of Year Middle of Year 
Grade 
Level 

Benchmark Strategic Intensive Benchmark Strategic Intensive 

K 67% 28% 5% 75% 18% 6% 
1 72% 18% 10% 71% 16% 13% 
2 50% 29% 21% 57% 18% 25% 
3 38% 33% 29% 43% 18% 39% 

 
 
Brigance – Emergent Numeracy Skills 
Percentages represent average scores. 
 

 
 

School Year (End of Year 
Performance) 

Grade Levels 
Tested 

Performance  

2007-2008 PK3-KG 89% 
2008-2009 PK3-KG 92% 
2009-2010 PK3-1st 99% 
2010-2011 PK3-2nd 94% 
2011-2012 Assessment Discontinued 2012-2013 
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Brigance – Emergent Literacy Skills 
Percentages represent average scores. 

 
School Year (End of Year 
Performance) 

Grade Levels 
Tested 

Performance  

2007-2008 PK3-KG 89% 
2008-2009 PK3-KG 92% 
2009-2010 PK3-1st 96% 
2010-2011 PK3-2nd 97% 
2011-2012 Assessment Discontinued 2012-2013 

 
 
STAR – Emergent Literacy Skills 
Percentage is a measure of proficiency (performance “At or above the 40th percentile) 
The percentage denoted with a * indicates the number of students of “At or above 70% 
Proficiency” 
 
School Year 
(End of Year 
Performance) 

K 1 2 3 

2006-2007 
Assessment Not Administered 2007-2008 

2008-2009 
2009-2010 N/A N/A 97%* N/A 
2011-2012 89% 57% 58% 66% 
2012-2013 Assessment Discontinued 
 
 
 
 
STAR – Emergent Numeracy Skills 
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Percentage is a measure of proficiency (performance “At or above the 40th percentile) 
The percentage denoted with a * indicates the number of students of “At or above 70% 
Proficiency” 
 
School Year 
(End of Year 
Performance) 

K 1 2 3 

2006-2007 
Assessment Not Administered 2007-2008 

2008-2009 
2009-2010 N/A N/A 77% N/A 
2011-2012 89% 44% 40% 66% 
2012-2013 Assessment Discontinued 
 
Houghton-Mifflin Emergent Literacy Skills 
As reported on previous PCSB reviewed and approved Accountability Plans. Numbers 
reported indicate average score. 
 
School Year 
(End of Year 
Performance) 

PK4 K 

2006-2007 N/A 72% 
2007-2008 N/A 84% 
2008-2009 N/A 92% 
2009-2010 N/A 83% 
2011-2012  N/A 
2012-2013 Assessment 

Discontinued 
 
Houghton-Mifflin Emergent Numeracy Skills 
As reported on previous PCSB reviewed and approved Accountability Plans. Numbers 
reported indicate average score. 
 
School Year 
(End of Year 
Performance) 

PK4 K 

2006-2007 N/A 85% 
2007-2008 N/A 77% 
2008-2009 N/A 93% 
2009-2010 N/A 83% 
2011-2012  N/A 
2012-2013 Assessment 

Discontinued 
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Learning Accomplishment Profile 
As reported on previous PCSB reviewed and approved Accountability Plans. Numbers 
reported indicate average score. 
School Year 
(End of Year 
Performance) 

PK3 PK4 K 

2006-2007 98% 98% 
2007-2008 91% 98% 
2008-2009 94% 95% 98% 
2009-2010 

Assessment Discontinued 2010-2011 
2011-2012 
 
Social-Emotional Data 
As assessed by Brigance  from 2007-2011  
SSIS (for the 2011-2012 school year only) percentage indicates the number of 1st and 
2nd grade students that scored average or above (as indicated by a score of 85 or 
greater 
 
School Year (End of 
Year Performance) PK3 PK4 K 1 2 

2006-2007 98 98 98 N/A N/A 
2007-2008 91 91 98 N/A N/A 
2008-2009 94 95 98 N/A N/A 
2009-2010 95 98 99 99 N/A 
2010-2011 80 95 93 U/A 80 
2011-2012 (SSIS) Unavailable 81% 
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PARENT/FAMILY EVENTS 

2008-2009SY 

EVENT DATE TOTAL ATTENDANCE 

(SIGN-IN SHEETS ARE 
PROVIDED AND COLLECTED 

AT EACH EVENT) 

Parent Orientation 8/19/2008 193 

Back to School Night 9/30/2008 124 

Grandparents Classroom Visit Day 11/21/2008 95 

Grandparents Day Celebration 11/21/2008 115 

Thanksgiving Basket Giveaway 11/26/2008 61 

Christmas Carols in the City 12/14/2008 10 

Annual Holiday Performance 12/17/2008 114 

PTO Meeting 1/15/2009 50 

Black History Program 2/20/2009 59 

1st Grade Enrollment Fair 2/24/2009 31 

Muffins for Moms 3/19/2009 64 

Week of the Young Child (Fun Day) 4/24/2009 92 

Students of Spring Fashion Show 4/25/2009 94 

Before and After Care Program 5/28/2009 111 

Breast Cancer Walk-A-Thon 10/19/2009 86 

4 quarterly Parent Teacher Conference 

 

 

 

 



   

PARENT/FAMILY EVENTS 

2010-2011SY 

EVENT DATE TOTAL ATTENDANCE 

(SIGN-IN SHEETS ARE PROVIDED AND 
COLLECTED AT EACH EVENT) 

Parent Orientation 8/18/2010 220 

Parent Orientation 8/19/2010 172 

Back To School Night 9/30/2010 141 

PTO Meeting 10/28/2010 40 

Parents, Friends & Family Night 11/10/2010 84 

PTO Meeting 11/18/2010 39 

Grandparents’ Day 11/19/2010 129 

Thanksgiving Basket Giveaway 11/22/2010 360  

Dads Rock n’ Read 12/10/2010 42 

Eagle Academy Christmas Performance 12/14/2010 220 

Parent Workshop  1/19/2011 18 

PTO Meeting 2/17/2011 30 

Parents, Friends & Family Night 2/24/2011 106 

Black History Program 2/25/2011 29 

PTO Meeting 3/17/2011 30 

Parents, Friends & Family Night 4/7/2011 63 

Poetry Café’ 4/13/2011 47 

Eagle Going Green School Celebration 4/27/2011 46 

PTO Meeting 5/19/2011 25 

4 quarterly Parent Teacher Conference 

 



   

PARENT EVENTS 

2011-2012SY 

EVENT DATE TOTAL ATTENDANCE 

(SIGN-IN SHEETS ARE 
PROVIDED AND COLLECTED 

AT EACH EVENT) 

Parent Orientation 8/18/2011 276 

Back To School Night 9/29/2011 124 

Asthma Workshop 9/27/2011 17 

PTO Meeting 9/15/2011 34 

PTO Meeting 10/20/2011 37 

Grandparents’ Day 10/19/2011 69 

Parents, Friends & Family Night 11/14/2011 89 

PTO Meeting 11/22/2011 51 

Thanksgiving Basket Giveaway 11/23/2011 320 

PTO Meeting 1/19/2012 32 

Martin Luther King Jr. Program 1/26/2012 30 

PTO Meeting 2/23/2012 27 

PTO Meeting 3/15/2012 53 

Parents, Friends & Family Night 4/12/2012 63 

Mother’s Tea 5/18/2012 78 

4 quarterly Parent Teacher Conference 

 

 

 

 



   

PARENT/FAMILY EVENTS 

2012-2013SY 

EVENT DATE TOTAL ATTENDANCE 

(SIGN-IN SHEETS ARE 
PROVIDED AND COLLECTED 

AT EACH EVENT) 

Parent Orientation 8/21/2012 400 

Back To School Night 9/27/2012 220 

Walk for the Cure 10/20/2012 53 

PTO Meeting 11/15/2012 34 

Parents, Friends & Family Night 11/16/2012 58 

Parent’s Nutrition Workshop 11/16/2012 62 

Thanksgiving Basket Giveaway 11/23/2012 360 

Before & After care Holiday Performance 12/21/2012 180 

Black History Program 1/27/2012 200 

Parent’s Nutrition Workshop 2/8/2013 78 

PTO Meeting 2/21/2013 16 

Parent’s Nutrition Workshop 3/26/2013 50 

Science Fair 3/26/2013 43 

Health & Information Jamboree 3/20/2013 100 

4 quarterly Parent Teacher Conference 
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Eagle Academy Public Charter School - New Jersey Ave

COMPLIANCE  REVIEW REPORT

2012-2013

INDICATOR DOCUMENTATION RATIONALE
COMPLIANCE 

STATUS
COMMENTS

Enrollment application for SY 

2013-2014
Compliant

Written lottery procedures Compliant

Notice and Due Process (suspension 

and expulsion)

Student handbook or other written 

document that outlines the school's 

discipline policy and procedures.

Compliance with School Reform Act 

Section 38-1802.06 (g); guidance for 

PCSB staff when contacted by parents  

Compliant

Option 1: Notice of assigned nurse 

on staff 

Option 2: Copy of staff certificate 

to administer medications

Current roster of all employees and 

volunteers (working greater than 10 

hours at the school) with indication 

that background check has been 

conducted

Compliance with School Reform Act 

Section 38-1802.04 (c)(4)
Compliant

Sexual Violation Protocol 

Assurance Policy

Compliance with Mandated Reporter 

laws in DC Code Section 4-1321.02
Compliant

School Emergency Response Plan
Compliance with School Reform Act 

Section 38-1802.04 (c)(4)
Compliant

Compliance with School Reform Act 

Section 38-1802.04 (c)(4) and the 

Student Access to Treatment Act of 2007

Fair Enrollment Process
Compliance with School Reform Act 

Section 38-1802.06

Compliant

Student Safety

Student Health



Eagle Academy Public Charter School - New Jersey Ave

COMPLIANCE  REVIEW REPORT

2012-2013

INDICATOR DOCUMENTATION RATIONALE
COMPLIANCE 

STATUS
COMMENTS

Charter School Employees

Employee handbook or other 

written document on policies and 

procedures governing employment 

at the school, including employee 

handling of student records

Compliance with School Reform Act  

Section 38-1802.04, 38-1802.07, 

FERPA, the Public Education Reform 

Amendment Act of 2007, and applicable 

state and federal employment laws

Compliant

Insurance
Certification that appropriate levels 

of insurance have been secured

Compliance with School Reform Act 

Section 38-1802.04 (b)(4)
Compliant

Certificate of occupancy with an 

occupant load equal or greater than 

the number of students and staff in 

the building

Compliant

Lease/Purchase Agreement Compliant

Basic Business License Compliant

High Quality Teachers: Elementary 

and Secondary Education Act 

(ESEA)

For Title I schools, teacher roster 

with HQ status, and how the status 

was met; action plans indicated for 

all non-HQT staff

Compliance with ESEA guidance to 

ensure that all elementary and secondary 

subject area teachers are highly qualified

Compliant

Occupancy, Lease and License for 

the Facility

Compliance with School Reform Act 

Section 38-1802.04 (b)(4)



Eagle Academy Public Charter School - New Jersey Ave

COMPLIANCE  REVIEW REPORT

2012-2013

INDICATOR DOCUMENTATION RATIONALE
COMPLIANCE 

STATUS
COMMENTS

Board roster with names and titles Compliant

Board meeting minutes submitted Compliant

Board calendar with meeting dates Compliant

Board Bylaws Compliant

Articles of Incorporation Articles of Incorporation
Compliance with School Reform Act 

Section 38-1802.04
Compliant

School Organization School Organization Chart
Compliance with School Reform Act 

Section 38-1802.11 (a)
Compliant

Litigation Status
Litigation Proceedings Calendar (or 

nonapplicable memo)

Compliance with School Reform Act 

Section 38-1802.11 (a)
Compliant

School Calendar School Calendar
Compliance with School Reform Act 

Section 38-1802.11 (a)
Compliant

High School Courses for Graduation High School Course Offering 
Compliance with School Reform Act 

Section 38-1802.11 (a)
N/A

Submission of Annual Report Annual Report (SY 2011-2012)
Compliance with the School Reform Act 

Section 38-1802.04 (c) (11)
Compliant

Accreditation Status

Letter or license of accreditation or 

seeking accreditation (schools at 

least 5 years in operation)

Compliance with School Reform Act 

Section 38-1802.02 (16)
Compliant

Fiduciary Duty: Board of Trustees
Compliance with School Reform Act 

Section 38-1802.05



Eagle Academy Public Charter School - Wheeler Road

COMPLIANCE  REVIEW REPORT

2012-2013

INDICATOR DOCUMENTATION RATIONALE
COMPLIANCE 

STATUS
COMMENTS

Enrollment application for SY 

2013-2014
Compliant

Written lottery procedures Compliant

Notice and Due Process (suspension 

and expulsion)

Student handbook or other written 

document that outlines the school's 

discipline policy and procedures.

Compliance with School Reform Act 

Section 38-1802.06 (g); guidance for 

PCSB staff when contacted by parents  

Compliant

Option 1: Notice of assigned nurse 

on staff 

Option 2: Copy of staff certificate 

to administer medications

Current roster of all employees and 

volunteers (working greater than 10 

hours at the school) with indication 

that background check has been 

conducted

Compliance with School Reform Act 

Section 38-1802.04 (c)(4)
Compliant

Sexual Violation Protocol 

Assurance Policy

Compliance with Mandated Reporter 

laws in DC Code Section 4-1321.02
Compliant

School Emergency Response Plan
Compliance with School Reform Act 

Section 38-1802.04 (c)(4)
Compliant

Compliance with School Reform Act 

Section 38-1802.04 (c)(4) and the 

Student Access to Treatment Act of 2007

Fair Enrollment Process
Compliance with School Reform Act 

Section 38-1802.06

Compliant

Student Safety

Student Health



Eagle Academy Public Charter School - Wheeler Road

COMPLIANCE  REVIEW REPORT

2012-2013

INDICATOR DOCUMENTATION RATIONALE
COMPLIANCE 

STATUS
COMMENTS

Charter School Employees

Employee handbook or other 

written document on policies and 

procedures governing employment 

at the school, including employee 

handling of student records

Compliance with School Reform Act  

Section 38-1802.04, 38-1802.07, 

FERPA, the Public Education Reform 

Amendment Act of 2007, and applicable 

state and federal employment laws

Compliant

Insurance
Certification that appropriate levels 

of insurance have been secured

Compliance with School Reform Act 

Section 38-1802.04 (b)(4)
Compliant

Certificate of occupancy with an 

occupant load equal or greater than 

the number of students and staff in 

the building

Compliant

Lease/Purchase Agreement Compliant

Basic Business License Compliant

High Quality Teachers: Elementary 

and Secondary Education Act 

(ESEA)

For Title I schools, teacher roster 

with HQ status, and how the status 

was met; action plans indicated for 

all non-HQT staff

Compliance with ESEA guidance to 

ensure that all elementary and secondary 

subject area teachers are highly qualified

Compliant

Occupancy, Lease and License for 

the Facility

Compliance with School Reform Act 

Section 38-1802.04 (b)(4)



Eagle Academy Public Charter School - Wheeler Road

COMPLIANCE  REVIEW REPORT

2012-2013

INDICATOR DOCUMENTATION RATIONALE
COMPLIANCE 

STATUS
COMMENTS

Board roster with names and titles Compliant

Board meeting minutes submitted Compliant

Board calendar with meeting dates Compliant

Board Bylaws Compliant

Articles of Incorporation Articles of Incorporation
Compliance with School Reform Act 

Section 38-1802.04
Compliant

School Organization School Organization Chart
Compliance with School Reform Act 

Section 38-1802.11 (a)
Compliant

Litigation Status
Litigation Proceedings Calendar (or 

nonapplicable memo)

Compliance with School Reform Act 

Section 38-1802.11 (a)
Compliant

School Calendar School Calendar
Compliance with School Reform Act 

Section 38-1802.11 (a)
Compliant

High School Courses for Graduation High School Course Offering 
Compliance with School Reform Act 

Section 38-1802.11 (a)
N/A

Submission of Annual Report Annual Report (SY 2011-2012)
Compliance with the School Reform Act 

Section 38-1802.04 (c) (11)
Compliant

Accreditation Status

Letter or license of accreditation or 

seeking accreditation (schools at 

least 5 years in operation)

Compliance with School Reform Act 

Section 38-1802.02 (16)
Compliant

Fiduciary Duty: Board of Trustees
Compliance with School Reform Act 

Section 38-1802.05
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Charter School Annual Performance Review

Compliance Review

 D i s t r i c t  o f  C o l u m b i a  P u b l i c  C h a r t e r  S c h o o l  B o a r d 1

I. STUDENT INFORMATION

A. Student Enrollment, Attendance, and Discipline

Has the enrollment process been conducted in a manner that is fair and consistent with the law, 
the Charter Agreement, and the school’s announced procedures?

Indicator Evidence Compliant
i.  Enrollment procedures were publicly announced.  Ad Proof (Sample) Yes
ii.  Cutoff date for enrollment was announced in advance. Printed Newspaper Ad Yes
iii.  Lottery, if needed, was conducted fairly. N/A
iv.  Waiting list is accurately maintained. Students are enrolled in order from 
list.

N/A

Comments:

B. Student daily attendance and changes in student enrollment are carefully documented.

Indicator Evidence Compliant
i.  Daily attendance reports are on file. Attendance Roster Yes
ii.  Student roster is regularly updated. Aug/Sept Rosters Yes
iii.  There is a functioning Student Support Team in place at the site level. 
An identified homeless liaison is required as part of the SST.

SST member list with 
identified homeless 
liaison

Yes

Comments:

C. Student suspension and expulsion policies are fairly administered and due process procedures have been followed.  

Indicator Evidence Compliant
i.  Suspension and expulsion policies were disseminated to students, parents, 
& staff.

Signed Signature Page of 
Student Handbook on file.

Yes

ii.  The basis for suspensions and expulsion recommendations are clearly 
outlined.  (A) There is a recommendation step in the expulsion process.  (B) 
There is at least one distinct level of appeal (i.e. Principal, Hearing Officer, 
BOT, etc.).                                    

Discipline policy in 
student handbook.

Yes

iii.  There is evidence that due process procedures have been followed. N/A

Comments:

D. Student records are stored and managed within a secure environment.

Indicator Evidence Compliant
i.  Records are available to authorized personnel. Student Sign-In/Out Log Yes
ii.  Records are stored in locked area. Principal's Office Yes
iii.  Policies and procedures exist for safeguarding student privacy. Staff Handbook Yes

Comments:

E. Special Education and physically disabled students (section 504) are properly identified.
 Are required special education assessments being conducted? Are IEPs on file for every student receiving special education services?

Indicator Evidence Compliant
i.  Documentation of parent receipt of Special Education Procedural Manual 
for Parents exists.

Signed Parent Receipt of 
Manual Yes

ii.  Current IEPs are on file for students receiving special education services.
Current IEP in Student 
File Yes

iii.  Special education assessments are completed within 120 days of referral. Assessment Results Yes

iv.  nvoices are on file to show documentation of special education services.
Invoices for SPED 
Services Yes

Comments:



Charter School Annual Performance Review

Compliance Review

 D i s t r i c t  o f  C o l u m b i a  P u b l i c  C h a r t e r  S c h o o l  B o a r d 2

I. STUDENT INFORMATION (Continued)

F. English Language Learners (ELLs) are properly identified, assessed and served.

Indicator Evidence Compliant

i.  School has clear program of instruction for ELLs.
Written Plan for 
Educating ELLs Yes

ii.  ELL students are properly identified. N/A
iii.  Students identified as PHLOTE (Primary Home Language Other Than 
English) by the Home Language Survey, are administered the Kindergarten 
WIDA ACCESS Placement Test (K-WAPT) or the WIDA ACCESS 
Proficiency Test (W-APT). N/A
iv.  School has appropriate resources and supports available for ELLs. N/A
v.  Students are exited from language support programs when they have 
reached appropriate English proficiency levels. N/A

vi.  All NEP/LEP students are assessed at least annually and FEP students 
continue to be assessed for two years after being mainstreamed. N/A
vii.  School provides communication to homes in native languages that 
families can understand. N/A

Comments:

Indicator Evidence Compliant
i.  There is a school nurse or staff certified to administer medicine. Nurse on Staff yes

ii.  Student health records exist and are up to date.
Compliance Certificate 
from Dept. of Health Yes

iii.  Teachers are made aware of student health conditions that may require 
emergency response. 

SIS Teacher Access with 
Conditions Noted in 
Student Roster Yes

iv.  Parents and students are notified of emergency response information 
(asthma and anaphylaxis).  

Emergency Posters 
Displayed in Building Yes

Comments:

H. Reporting Student Information 
Are reports on student progress available to students and/or parents in regular intervals?

Indicator Evidence Compliant
i.  Students and/or parents receive regular written reports of students 
performance.

Student Quarterly Report 
Cards Yes

Comments:

G. Student health records, such as proof of immunization, evidence of allergies, and documentation of health problems are kept accurately 
and securely.



Charter School Annual Performance Review

Compliance Review

 D i s t r i c t  o f  C o l u m b i a  P u b l i c  C h a r t e r  S c h o o l  B o a r d 3

II. STAFF INFORMATION

A. The school maintains adequate personnel records for staff.

Indicator Evidence Compliant
i.  Every employee has an employment agreement (contract) and a job 
description. Employee Contract  Yes

B. Background checks have been conducted for all employees and volunteers who work over 10 hours per week.

Indicator Evidence Compliant

i.  Documentation of background checks for all new employees and 
volunteers is on file.

Each Employee and 
volunteer has a 
Background Check Yes

C. An employee handbook has been developed, distributed to personnel, and regularly updated.

Indicator Evidence Compliant
i.  An employee handbook is on file and available to all staff (Check key 
sections: sexual harassment, equal opportunity hiring, drug-free workplace, 
etc.)

All key sections are in 
place Yes

D. The school has a complaint resolution process for employees.

Indicator Evidence Compliant
i.  The complaint resolution process is on file and available to staff. Employee Handbook Yes

Comments:

E. Key personnel changes are promptly reported to the Charter Board.

Indicator Evidence Compliant
i.  Documentation exists to demonstrate that the school has reported key 
personnel changes to the Board. (this applies to administrative positions) Letter or Memo to PCSB Yes

Comments:
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III. SITE INFORMATION

A. Required insurance certificates are on file at both the school and the Charter Board office, and are in force.

Indicator Evidence Compliant
i.  Insurance certificates meeting charter requirements are on file at the 
school and the Charter Board office. 

Current Insurance 
Certificate Yes

Comments:

B. The school maintains an accurate inventory of all school assets. 

Indicator Evidence Compliant
i.  Inventories are complete. (NOTE:  Must include item, description, 
location, source of funds..… )

View electronic copy of 
inventory Yes

ii.  Sources of funds are identified.
All Sources of Funds are 
Present Yes

iii.  Equipment and furnishings are properly labeled. (i.e. barcode or ID 
number) All Inventory are Labeled Yes

Comments:

C. There is a lease and an active certificate of occupancy on file.

Indicator Evidence Compliant
i.  Lease and certificate (s) of occupancy are available for review. C of O and Lease Yes

Comments:

D. The school maintains copies of all building inspections, all Fire Marshall inspections, and emergency drills.

Indicator Evidence Compliant

i.  There is a certificate showing DCFD inspections within the past year on 
file.

Certification from DCFD 
for Required Inspections Yes

ii.  There is an up to date school emergency response plan in place with a 
current School Emergency Response Team.

School Emergency 
Response Plan on file Yes

iii.  First emergency evacuation within the first 10 days of the beginning of 
the school year and monthly thereafter.

Fire Drill Held w/in First 
10 Days of School and 
monthly Yes

Comments:

E. The school engages in safe food practices as required in the D.C. Food Code.

Indicator Evidence Compliant
i.  There is a BBL certificate on file from DCRA BBL Certificate Yes

ii.  Hand washing posters are displayed at sinks and all public and private 
lavatories that employees may use.

Hand washing Posters are 
Viewed throughout the 
Building Yes

iii.  There is a certified food handler/manager at the school site.

Identification and/or 
Certificate for Certified 
Food Handler Yes

Comments:

F. The school's Board of Trustees is structured in compliance with the School Reform Act.

Indicator Evidence Compliant

i.  There is an odd number of Trustees, not exceeding 15.
Board of Trustee Roster 
w/Members Identified Yes

ii.  A majority are residents of the District of Columbia.

Board of Trustees Roster 
Lists Residential 
Addresses Yes

iii.  At least two Trustees are parents of a student attending the school.
Board of Trustee Roster 
w/Members Identified Yes

iv.  PCSB has been notified of all Board changes, with updated contact 
information.

Memo or letter to PCSB 
notifying staff of BOT 
changes and includes 
updated information. Yes
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Comments:

G. The school is in compliance with the nonsectarian requirement of the School Reform Act.

Indicator Evidence Compliant

i.  There is no evidence of religious affiliation or instruction.
No indication of any 
religious affiliation Yes

Comments:



Charter School Annual Performance Review

Compliance Review

 D i s t r i c t  o f  C o l u m b i a  P u b l i c  C h a r t e r  S c h o o l  B o a r d 6

IV. NO CHILD LEFT BEHIND

A. No Child Left Behind Notification & Corrective Actions

Indicator Evidence Compliant
i.  The school's NCLB report card is posted in a location visible to the 
public. Main Office Yes
ii.  Offer all students the option to transfer to another school that has not 
been identified for improvement N/A
iii.  Request the option of transfer relationship with (3) schools not 
identified for improvement. N/A
iv.  Offer and provide supplemental services to identified low-income 
students. N/A
v.  Develop a School Improvement Plan N/A

Comments:

B. No Child Left Behind HQT

Indicator Evidence Compliant
i.  Ensure that all elementary and secondary subject area teachers hired after 
the first day of the 2002-2003 school year are "highly qualified." Praxis Exam Results Yes
ii.  Notify parents of their right to request information on the qualifications 
of their child's teacher. N/A
iii.  Parents must be notified if the child has been taught for four weeks by a 
teacher who is not considered "highly qualified." N/A

iv.  If the request is made, schools must inform parents whether the teacher 
has met the qualifications under NCLB to be considered "highly qualified." N/A
v.  Paraprofessionals meet the HQT requirements of NCLB. Paraprofessional Praxis No

Comments:
4 out of compliance
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V. SPECIAL EDUCATION

Variable 
#/Variable Specific Area Federal Requirements Evidence Compliant

i.  § 300.340-350 - 
Individualized 
Education 
Programs (IEPs)

Content of IEP Required components 
included in IEP

Additional components 
for transition services for 
students age 16 and over

Provision of Services

Special education and 
related services are 
provided as indicated on 
IEPs

ii.  §300.530-534 - 
Protection in 
Evaluation 
Procedures

Assessment in All Areas Related to the Suspected Disability
Students are assessed in 
all areas related to the 
suspected disability

Copies of evaluation 
reports

Assessment in Student's Native Language Students are assessed in 
their native language

Reevaluations

Students are evaluated at 
least every three years, 
unless parent and LEA 
agree a reevaluation is 
unnecessary.

iii.  §300.540-543 - 
Additional 
Procedures for 
Evaluating 
Children with 
Specific Learning 
Disabilities

Additional Team Members

Multidisciplinary team 
which evaluates students 
suspected of having a 
specific learning disability 
includes required persons

Observations

Observation conducted in 
regular classroom by team 
member other than 
regular teacher

Observation results: 
observation report or 
results included in 
written report

Written Report Written report contains all 
required components Copy of written report

iv.  §300.550-556 - 
Least Restrictive 
Environment 
(LRE)

All LRE areas

To the maximum extent 
appropriate students with 
disabilities participate 
with their non-disabled 
peers in academic and 
non-academic activities

Completed LRE 
forms: written 
assurance by principal
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V. SPECIAL EDUCATION (Continued)

v.  §300.300-208 - 
Free Appropriate 
Public Education

Staff Certification

Special education 
teachers and related 
services providers who 
work directly with 
students with disabilities 
are appropriately certified

Copies of staff 
certification

Provision of Services
Related services included 
on students' IEPs and 
provided as specified

copies of current 
evaluations, current 
IEPs, and 
students'/related 
services providers' 
schedules

Extended School Year

Extended School Year 
eligibility are considered 
to ensure FAPE 
(regression/recoupment)

Copies of current IEPs

§300.340-350 - 
Individualized 
Education 
Programs (IEPs)

Meetings
IEPs are 
developed/reviewed/revis
ed annually

Copies of current IEPs

Participants in Meetings

Required persons 
participate in meetings to 
develop/review/revise 
IEPs

Copies of current IEPs

Include additional 
participants for transition 
planning for students age 
16 and over.

Copies of signed 
IEPs/notices to 
representatives of 
other 
agencies/evidence that 
student was invited.

Parent Participation
Parents are notified and 
invited to participate in 
IEP meeting

Parent signature on 
IEP/Copies of notices 
sent to parents

Additional procedures are 
implemented to ensure 
parent participation

Logs of attempts to 
involve parents

vi.  §300.560-576 - 
Confidentiality of 
Information

Record of Access

A record is maintained of 
all persons, except parents 
and authorized staff, who 
obtain access to students 
records.  Record includes 
required components

Copies of record of 
access

Records of More Than One Child

Parents have the right to 
inspect and review only 
information relating to 
their child (or be 
informed only of that 
information)

Policies/procedures; 
written assurance by 
principal

Safeguards

Program maintains, for 
public inspection, a 
current list of the names 
and positions of all 
employees who may have 
access to personally 
identifiable information

Posted copy of 
safeguards list
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DC Public Charter School Board 
Phase I – Database Review by PCSB Special Education Monitor 

 

 
DESK AUDIT: Database Review 

School: Eagle Academy Date: 3/28/13 
Leader:  
Trenice Jett-Jones (Eagle- New Jersey) 
Jeff Cline (Eagle- Wheeler) 

Special Education Manager: Trenice Jett-Jones 

 

Supporting Law 
Per District of Columbia School Reform Act (Chapter 18. DC Code 38-1800.01) 
38-1802.04  
(a) A public charter school shall comply with all of the terms and provisions of its charter. 
(11) “A public charter school shall submit an annual report” that includes: 
(ii) “Student performance on any districtwide assessments” 
(vi) “Official student enrollment” 
(vii) “Average daily attendance” 
 
38-1802.2   
(B) The methods that will be used, including classroom technology, to provide students with the knowledge, proficiency, and skills needed: 
(ii) To perform competitively on any districtwide assessments.” 
(10) “A description of the student enrollment, admission, suspension, expulsion, and other disciplinary policies and procedures of the proposed school, and the criteria for making 
decisions in such areas.” 
 
Per PCSB’s Charter School Renewal Application 
Legal Requirements for Charter Renewal: Renewal application includes: “A report on the progress of the public charter school in achieving the goals, student academic expectations, and 
other terms of the approved charter…” 

• Criterion 1: Mission and Vision Statement- “If your school’s vision and mission statement has changed since your charter was granted, in no more than three pages, provide an 
updated mission and vision statement applicable to the school’s next charter term. Provide a narrative description of how this mission and vision statement serves the students 
in your school including examples reflecting this service….” 

• Criterion 2: Academic Performance – “…summarize the school’s academic performance over the current fifteen year charter term,” including “percentage of students achieving    
proficient and advanced performance on the SAT-9 and DCCAS exams (include past and current AYP determinations; post-secondary readiness as demonstrated by graduation 
rates, PSAT/SAT scores, college acceptance rates, AP exams scores, etc.;: and “student attendance and re-enrollment rates…” “Reviewers will look for evidence of….Examples 
of school performance and reasons for those performance outcomes…” 

 
Special Education Monitoring and Compliance Manual (IDEA Part B),  OSSE, 2011 
“The IDEA Part B regulations at 34 CFR §300.600 require that the SEA monitor the implementation of DEA Part B, make annual determinations about the performance of each LEA, 
enforce compliance with IDEA Part B, and report annually on the performance of the SEA and each LEA. The primary focus of the SEA’s monitoring activities must be on improving 
educational results and functional outcomes for all children with disabilities and ensuring that LEAs meet the program requirements of IDEA Part B. In exercising its monitoring 
responsibilities, the SEA must ensure that when it identifies noncompliance with the requirements of IDEA Part B by LEAs, the noncompliance is corrected as soon as possible, and in 
no case later than one year after the SEA’s identification of the noncompliance.” 
 
“The IDEA Part B regulations at 34 CFR §§300.600(c) and 300.603 require the SEA to make ‘determinations’ annually about the performance of each LEA based on information 
provided in the SPP/APR, information obtained through monitoring visits, and any other public information made available.” 
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Performance 

Standards 

 
Supporting Data, 

Evidence and 
Information 

 
Comments & Documents 

1. School Profile Special Education Levels 

Eagle – New Jersey Ave 
Level 1: 2 
Level 2: 1 
Level 3: 0 
Level 4: 1 
Total: 4 SWDs/125 Total = 3.2% 
 
Eagle – Wheeler Rd 
Level 1: 28 
Level 2: 25 
Level 3: 5 
Level 4: 15 
Total: 73 SWDs/640 Total = 11.41% 

2. School has made 
demonstrable 
improvements in the 
academic performance 
of students with 
disabilities (SWDs) 

Percentage of subgroup 
of SWDs achieving 

proficient or advanced 
on SAT-9 and DCCAS 

exams for the five 
previous years 

 

 

 
 

Achievement Gap: Eagle – Wheeler Rd General Population  
v. Eagle – Wheeler Rd Students with Disabilities 

No Data Available 

Achievement Gap: Eagle – New Jersey Ave General Population  
v. Eagle – New Jersey Ave Students with Disabilities 

 2010 2011 2012 

 Reading Math Reading Math Reading Math 

Eagle Academy General Education  
Population Proficiency Rate N/A N/A N/A N/A 38% N/A 

Eagle Academy 
Students w/Disabilities Proficiency Rate N/A N/A N/A N/A 11% N/A 

Eagle Academy Achievement Gap N/A N/A N/A N/A 27% N/A 

Achievement gap by 
percentage between 

SWDs and whole school 
population on SAT-9 

and DCCAS exams for 
the five previous years 

3. Pertinent 
information from 
charter application, 
amendment(s), and 
agreement as they 
apply to SWDs 

Charter application and 
agreement, and any 

amendments 

The Eagle application contains no discriminatory language. There is a special education goal related to identifying and evaluating 
students for special education services within 90 days. 
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4. OSSE Compliance 

Annual Determination 
Score and Notes 

FFY 2010 LEA: 94% (Meets Requirement) 
 
Indicator 8: Evidence of correction of findings of noncompliance, including progress toward full compliance (points 
added to total score) – “Less than 90% of noncompliance corrected within one year after the identification of the 
noncompliance.” 

Part B Onsite 
Monitoring Report 

2011-2012 LEA Compliance Monitoring Report 
 
Areas where Individual Student Corrections must be completed  
Initial Evaluations and Reevaluations (between 90.701%- 100% compliant) 
IEP Development (between 83.05%-98.33% compliant) 
Least Restrictive Environment (between 83.33%-86.21% compliant) 
Data Verification (between 94.29%-100% compliant) 
 
Areas where LEA Corrective Action Must Be Completed 
Fiscal (all areas are at 100%, except for FIS 44: LEA Appropriately Charges Salaries to IDEA Grant Programs (0%) 
 
Corrections (As of 4/18/13): LEA is within time line for correcting noncompliance and has already begun corrections due by 
designated timeframes to OSSE offices. 

Quarterly Findings and 
Corrections 

6/29/12- No Findings 
 
4/13/12 – No Findings 
 
12/12/11 (For 4/1/11-9/30/11) – Finding for Initial Evaluation 

6/20/12 Findings Corrections Report confirms Eagle corrected the compliance concern with timely initial evaluations. 
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ENCLOSURE 2 
 

FEDERAL FISCAL YEAR (FFY) 2010 IDEA PART B LEA PERFORMANCE DETERMINATIONS 
 

LEA: Eagle Academy Public Charter School 

Final Percentage 
Rating: 

94% 

 

Determination Level: 
 

Meets Requirements 

 
                                            SUMMARY OF EACH REQUIRED ELEMENT AND RATING ASSIGNED 

Item 
Number 

Element 

 
 

Determination 
 
 

Number of 
Points 
Earned 

1 

History, nature and length of 
time of any reported 
noncompliance (APR Indicators 
4b, 9, 10, 11, 12, and 13) 

 Indicator 4b –in compliance 
 Indicator 9 –  in compliance 
 Indicator 10 –  in compliance 
 Indicator 11 – not in compliance 
 Indicator 12 –  N/A  
 Indicator 13 –  N/A  

3 

2 

 
Information regarding timely, 
valid and reliable data 

 

 
 All data are valid and reliable and 

submitted timely 
 

4 

3a 

 
Identified noncompliance from 
on-site compliance monitoring 
and/or  focused monitoring  
(student and/or LEA level) 
 

 LEA did not receive a report in FFY 
2010 as the result of an on-site 
monitoring visit 

N/A 

3b 

 
 
Dispute resolution findings 
(student and/or LEA level) 
 

 
 No dispute resolution complaints 

were filed against the LEA. 
 

N/A 
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4 

 
Outcomes of sub-recipient audit 
reports 

 

 
 Timely submission of A-133 Report (if 

applicable) –  4  
 Type of Auditor’s A-133 Report Issued 

on Compliance (if applicable) –  4 
 Significant deficiencies identified by the 

Auditor that are not a material 
weakness in the A-133 Report (if 
applicable) –  4  

 Material weaknesses identified by the 
Auditor in the A-133 Report (if 
applicable) –  4  

 Auditor’s designation as low-risk sub-
recipient in the A-133 Report (if 
applicable) –  4  

 Significant deficiencies identified by the 
Auditor that are not a material 
weakness in the annual independent 
audit –  4  

 Material weaknesses identified by the 
Auditor in the annual independent audit 
–  4  

 Noncompliance or other matters 
identified by the Auditor that is required 
to be reported under Government 
Auditing Standard – 4  

 

 
 

4  
(average 
points) 

5 
 

 
Other data available to OSSE 
regarding the LEA’s compliance 
with the IDEA, including, but not 
limited to, relevant financial data 

 

 
   Timely submission of Phase I and II 

  Applications and the sub-recipient 
  sought valid reimbursement for a  
  minimum of 45% of its IDEA,  
  Section 611 funds within the first  
  fifteen months of the FFY 2010  
  grant cycle 

 

4 

6 
Compliance with the IDEA 
Maintenance of Effort (MOE) 
requirement 

 
 LEA in compliance with the IDEA  
      Maintenance of Effort (MOE)  
      requirement and reported on MOE  
      to OSSE timely 

 

2 

7 

 
Performance on selected District 
of Columbia State Performance 
Plan (SPP) indicators 

 

 
 LEA did not meet minimum “n” size 

for disability subgroup 
 

N/A 
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8 

Evidence of correction of findings 
of noncompliance, including 
progress toward full compliance 
(points added to total score) 

 
 Less than 90% of noncompliance 

corrected within one year after the 
identification of the noncompliance 
 

0 

Total Number of Points Earned + Additional Points    17 

Total Possible Points from Applicable Elements 18 

 
Percentage of Points from Applicable Elements 

 
94% 
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A. Mission Statement 

The mission of The Eagle Academy Public Charter School is to build the foundation for a 

promising future for all students in a rich, robust learning environment that fosters creativity, 
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problem solving abilities, and emphasizing cognitive, social and emotional growth by engaging 

children as active learners. 

EAGLE ACADEMY PCS 

STATEMENTS OF BELIEF 

 

Eagle Academy Public Charter School, a culturally sensitive Early Childhood Learning 

Community, believes in the following: 

 That each classroom setting serves as a provocative learning environment which promotes learning 

experiences inspiring a sense of awe and wonderment for the young learner. 

 That a carefully constructed bridge between school and home encourages and invites 

parents/guardians to be partners in the education of their child. 

 That promoting language acquisition and literacy development through the use of developmentally 

appropriate practices is a critical component of the early learning years. 

 That new discoveries are planned with intentionality to encourage students to be independent, 

critical thinkers, developing at their own pace. 

 That our stakeholders must be committed to the social competence, emotional well being, and 

individual cognitive growth of all students, in order to achieve and exceed State Early Childhood 

standards. 

 That students learn at high levels through hands-on, creative and imaginative learning opportunities 

while building a sense of joy for life-long-learning. 

 That professional development, training and reflective practices build a common language and a 

deeper understanding of the teaching and learning process for the faculty and lead to improved 

academic and social outcomes for students. 

 

B. School Program  

Grade and age levels served* 

1. Eagle Academy Public Charter is an early childhood center serving the educational and social 

emotional needs of students attending: 

Eagle Pre-School, Age 3 (must be 3 by December 31 of each year) 

Pre-Kindergarten, Age 4 

Kindergarten, Age 5. 

 

The DCPCSB has granted the extension of educational services beginning  

2008 – 2009 to serve students attending first grade. 

 

 

 

 

 

 

 

 

2. Brief summary of curriculum design and instructional approach, including provisions that are 

made for students with disabilities and students who are limited- or non-English proficient 
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The Eagle Academy Public Charter School offers a high quality educational program 

committed to building social competence, emotional well being, and individual cognitive 

growth in all students, and to achieve and exceed State Early Childhood standards. 

 

All educators provide a developmentally appropriate, child-centered, hands-on learning 

environment rich with language development, while implementing curricula and instructional 

programs that involve active learning and support for all students at their levels of readiness. 

The educational practices at Eagle Academy meet the standards established by NAEYC and 

the National Head Start. Eagle has blended the Head Start curriculum with Core Knowledge 

for Pre-school. At the Pre-Kindergarten level teachers use the Early Learning Standards to 

inform their practice utilizing the scientifically research based Houghton Mifflin reading and 

mathematics program. At the Kindergarten Level, the faculty has implemented developmental 

reading using Houghton Mifflin materials. 

 

All faculty and staff focus on vocabulary development throughout the day, engaging children 

in language and content rich discussions, modeling language and through reading award-

winning literature.  A professional librarian works with all students and families and provides 

weekly opportunities to read books from a vast selection of carefully chosen genres.  

 

Students are provided with multiple opportunities to delve deeply into areas of interests, 

allowing them to develop deep insights in their areas of study. The courses of inquiry are 

tailored to each student’s level and their demonstrations of learning are celebrated with 

classmates and families. This system of recognition allows students who have different rates 

of growth to share success in the same classroom. This year the students also participated in a 

Science Fair that was judged by the scientists from the Navy Yard as a result of an ongoing 

partnership with them.  

 

Eagle Academy PCS spotlights the benefits of inclusive education and early intervention as a 

key educational focus. We enroll students with disabilities from Level 1 through Level 4. 

Regular education students and classified students learn together as required by law and by 

best educational practice. Students with disabilities can often outgrow apparent problems with 

the correct support at home and at school. Due to early intervention, many of the students who 

come to Eagle with a disability label leave the school with a regular education label and no 

longer require the support of special services. General education students and students with 

disabilities learn to grow educationally and to interact appropriately with peers.  

 

This model embraces the belief that general education students and students with disabilities 

can learn to accept the disability as well as the challenge of growing and learning in a multi-

level classroom. Students who require that 100% of their time be spent in a self-contained 

classroom (based upon their I.E.P.s) are served at Eagle Academy. Eagle Academy was one of 

the first schools with a primarily general education population to include Non-Categorical 

students as part of the recruitment process. No Limited English Proficient students were 

enrolled at Eagle for the 2008-2009 school year. We are prepared to a provide quality 

education to any students wishing to enroll in the future. 
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3. Brief description of key mission-related programs 

 

  Eagle Academy PCS faculty, staff and the families we serve are committed to the mission and 

vision of this unique early childhood community. The administrators, faculty and staff utilize 

the lessons learned from the Design for the Future, the Middle States protocol, applying the 

Middle States standards to guide the education programs.  

 

  The school environment and culture developed and nurtured by administrators, faculty, staff 

and families facilitate the implementation of best practices to sustain a high quality education 

program. In an effort to continue the commitment to acknowledge and implement the idea of a 

‘common language’ for teaching and learning and understanding of the components for key 

mission-related programs, Eagle PCS allocates two weeks prior to the students fall arrival for 

professional development and training focused on knowledge of skills and data driven 

strategies to sustain this high quality program. The technology program continues to grow as 

faculty seeks opportunities for student experiences that are developmentally appropriate. 

Ongoing professional development, training and support are available to teachers during the 

school day, throughout the school year.  

 

Our students experience consistency throughout the school. Classroom routines enable 

students to feel secure in their school environment, to learn to work with peers, to express 

emotions with words rather than physical actions, and accept direct interventions by staff 

designed to facilitate social growth. The faculty is well schooled in the cultivation of 

developmental skills in our students in the social and emotional areas.  

 

Eagle Academy plans multiple meaningful events throughout the year to provide families with 

opportunities to engage in their child’s education. A photo gallery displayed throughout the 

halls captures events and visitors can see how families, faculty and staff build connections to 

the mission of the school. 

 

Bi-weekly parent programs and monthly Parent Association Program meetings at Eagle 

provide a hub for drawing parent activity. This year parent participation was heightened 

through a number of events including our yearly science fair where parents and students 

worked together to explore topics. These and numerous other varied and regularly scheduled 

learning opportunities drew 84% of the families to participate at least once and helped to 

support our efforts to achieve the mission.  

        Eagle Academy provides a strong and consistent health program, which ensures student health 

and well being. The school is in its fourth year of a visitation program with Howard University 

Medical School’s Pediatric Interns. The interns provide support for the emotional, social, and 

personal growth of the students as well as their physical health.  

 

 

 

4.       School year and hours of operation 

School Year August to June 

Hours of Operation: 8:30am- 4:00pm (After School Service 4:00pm-6:00pm) 
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C. School Staff 

 

1. Name and titles of those in key leadership positions in the school. 

 

Davene White, RN, MPH, Chairperson, Board of Trustees 

Gowon Thorpe, Treasurer 

Betty Williams, Secretary 

Cassandra Pinkney, M.A., Executive Director 

Ron Hasty, M. Ed., Principal 

Joe M. Smith, Ph.D., Director of Finance 

Trenice Jett-Jones, Special Education Coordinator 

 

2. Number of teachers* 20 

3. Number of teacher aides* 14 

4. Average class size* 18 

5. Qualifications and assignments of school staff* See data sheet 

6. Staff attrition rate* .01 % 

7. Salary range and average salary, for teachers and administrators.* $39,000 to $125,000 

 

D. Student Characteristics  

1. Number of students enrolled, by grade level* 

Pre-School - 116 

Pre-Kindergarten - 127 

Kindergarten – 77 

Non-Category Special Education –10 (one counted in kindergarten and graduated) 

2. Student attrition rate during the year reported*16% 

3. Student re-enrollment*88.5% 

4. Demographics*See Data Sheet 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

School: Eagle Academy Public Charter School 

Data Sheet 
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           Dates of School Year 2008-09: August 25, 2008 – June 12, 2009 

           Hours of Operation: 8:30 AM – 4:00 PM  After school program available 

           Student Enrollment (based on audited enrollment): 

 1) Enrollment: 226   

 2) Grades/Ages Served: Pre-School, Pre-K and Kindergarten 

 3) Race/Ethnicity:   

92% African-American (non-Hispanic) 

     3% Hispanic  

     3 % Asian/Pacific Islander 

          2 % Caucasian (non-Hispanic) 

        0 % American Indian/Alaskan Native 

    0 % Other 

 

   4) 62% Low-Income (qualifying for free or reduced cost lunch)   

 

   5) 14% Special Education      

   6) 0% LEP/NEP 

   7) 50% Male                   

   8) 50% Female 

             9) Average Class Size:  18 (core subjects only—do not include specials) 

           10) Student: Teacher Ratio:  10:1 (the total reported students divided by the number FTE classroom          

      teachers; do not include special needs teachers unless that is your school’s focus) 

            11) Average Daily Membership: 301  

            12) Average Daily Attendance:  89%  

            13) Re-enrollment Rate:  88.5%  

  

 

Student Attrition:  

 14) Number of students transferring out of school: .01% 

 15) Number of dropouts:  0 (students not enrolling in other educational program) 
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 Grade Advancement:  

 16) Promotion rate:  99% (the percentage of students that moved to the next grade level) 

 17) Graduation rate:  NA (see pg, 4, “Definitions”, for calculation) 

 
Eagle Academy Public Charter School 

Charter School Annual Report Data 
Worksheet* 

 

 

 

 

 

 

Staff Data:  

 

Staff Attrition Rate:  .01% (the percentage of teachers that were employed by the school at the beginning of one 

school year but are no longer employed at the beginning of the following school year)  

 

 Salary Range for teachers:  $39,000 to $57,000 

Position Number Number 

with 

Bachelors 

degree 

Number with 

Masters 

degree or 

higher 

Number 

with degree 

in field 

Number with 

license in 

field 

(optional) 

Number meeting 

NCLB HQT 

requirements 

Percentage 

meeting NCLB 

HQT 

requirements 

Director 1 1 1 1  1 100% 

Principal 1 1 1 1  1 100% 

Assistant Principal 
1 1 1 1 1 1 100% 

Classroom Teachers 
20 1 5 15 0 15 75% 

Special Subject Teachers 
2 1 0 1 0 1 50% 

Bilingual/ESL Teachers 
0 0 0 0 1 0 0 

Special Education 

Teachers 

3 1 2 3 3 3 100% 

Vocational/Career 

Teachers 

0 0 0 0 0 0 
N/A 

Building Resource 

Teachers 

0 0 0 0 0 0 0 

Counselors 
0 0 0 0 0 0 

N/A 

Librarians/Media 

Specialists 

1 1 1 1 1 1 
N/A 

Coordinators 
2 1 0 0 0 0  

Classroom Aides 
10 

N/A N/A N/A N/A 
13 68% 

Title I Educational Aides 
4 

N/A N/A N/A N/A 
4 100% 
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 Average Teacher Salary: $46,138.55 

 

 Salary Range for school administrators:  $82,000 to $125,000 

 

 Number of school administrators: 3 

 

 Salary Range for central office administrators: NA 

 

 Number of central office administrators: NA 

 

5. Percentage of limited- and non-English proficient students* 0 

6. Percentage of students with special education IEPs*14% 

7. Percentage of students qualifying for free or reduced price lunch program*61% 

8. Average daily membership* 301 

9. Average daily attendance*   89% 

 

E. Governance 

 

1. Board of Trustees members (names, addresses, and affiliations), officers, and committee 

assignments.  Please identify parent members. 
 

Eagle Academy Board Member Roster 

2008-2009 

 

Davene M. White                                                                               

Chairperson                                                                    

                                                                                 

 

Betty Williams                                                                                             

Secretary                                                                                            

                                                                                                                      

 

Shannon Settle (P)                                                                   

                                                                      

                                                                                                                      

 

Sharon Floyd (P)                                                                                          

New                                                                                                                                                                          

                                                    

Gowon Thorpe                                                                                             

Acting Treasurer                                                                                           

                                                                                              

 

 

Paul Dalton                                             
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Eular Robinson                                                                               

Parliamentarian                                                                              

                                                                                                                 

 

John R. Johnson                                                                            

                                                             

                                                                    

 

Cassandra S. Pinkney                                                                                                                                               

Executive Director                                                                  

                                                                                                        

                                                                                      
  

 

(Finance Committee) 

 

2. Advisory committees (member names and affiliations)  

Parents Organization: Mykia Mahan, President;  

 

 

Finance 

 

1. A copy of the school’s approved budget for the Fiscal Year 2008-09 



 

District of Columbia Public Charter School Board 

Eagle Academy PCS  

Budget  2008-2009SY 

Approved 

Budget            

          Column A Column C   Column D 

REVENUES         

501(c)3           

School 

Applicant 

Total 

Revenues 

by 

Funding 

Source 

  

Percent of 

Total 

Public 

Funding 

  Per Pupil Charter Payments       3,804,426  3,804,426      

  Per Pupil Facilities Allowance       1,025,970  1,025,970      

  Special Education       459,548  459,548      

  Summer School       186,363  186,363      

  Federal Entitlements NCLB       187,900  187,900      

B/L 

Other Government 

Funding/Grants       70,000  70,000      

    
Total Public 

Funding     5,734,207  5,734,207      

  Headstart       470,000  470,000      

550 Summer Camp       55,000  55,000      

  Lease revenue       80,400  80,400      

  Paid Lunch       23,750  23,750      

  Property Tax Rebate       202,000  202,000      

  Other Income (aftercare)       170,000  170,000      

    
Total Non-

Public Funding     1,001,150  1,001,150      

  TOTAL REVENUES       $6,735,357  $6,735,357      

                  

EXPENSES         

501(c)3           

School 

Applicant 

Combined 

Total 

  

Percent of 

Total 

Public 

Funding 

Personnel Salaries 

and Benefits                 

  Administrative Salaries               

  Administrative Salaries       448,800  448,800    0.07826715 

  Clerical Salaries       76,200  76,200    0.01328867 

  Instructional Staff               

  Teachers Salaries       1,212,083  1,212,083    0.2113777 

  

Teacher Aides/Assistance 

Salaries       491,735  491,735    0.08575466 

  

Other Education Professionals 

Salaries       140,400  140,400    0.02448464 

5000 ERF Trainers (3)       15,000  15,000    0.00261588 

  Support Services               

3.5 Custodial Salaries       104,621  104,621    0.01824508 

  Before/Aftercare       95,000  95,000    0.01656724 

  Summer School Staff       35,000  35,000    0.00610372 

23% Employee Benefits       583,483  583,483    0.1017548 

  Subtotal: Personnel Costs       $3,202,322  $3,202,322    0.47544958 

                  

Direct Student Costs                 

100 Textbooks/Curriculum       33,000 33,000   0.00575494 

250 Student Supplies and Materials       82,500 82,500   0.01438734 
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Library and Media Center 

Materials       15,000 15,000   0.00261588 

75 Computers and Materials       24,750 24,750   0.0043162 

  Other Instructional Equipment       3,000 3,000   0.00052318 

2500 

Classroom Furnishings and 

Supplies       12,500 12,500   0.0021799 

175 Student Assessment Materials       7,700 7,700   0.00134282 

5000 Contracted Student Services       220,000 220,000   0.03836625 

  Summer School Expenses       15,950 15,950   0.00278155 

150 Miscellaneous Student Costs **       49,500 49,500   0.00863241 

  

Parent Program Staff & 

Consultants       14,000 14,000   0.01699184 

  
Subtotal: Direct Student 

Costs       $477,900  $477,900    0.08334196 

                  

Occupancy Expenses                 

  Lease       893,701  893,701    0.15585434 

10.45 Operations including utilities       525,854  525,854    0.09170483 

  

Building Maintenance and 

Repairs       3,500  3,500    0.00061037 

1000 Janitorial Supplies       12,000  12,000    0.0020927 

500 

Equipment Rental and 

Maintenance       6,000  6,000    0.00104635 

  Contracted Building Services       8,343  8,343    0.00145495 

  
Subtotal: Occupancy 

Expenses       $1,449,398  $1,449,398    0.25276355 

Office Expenses                 

20 Office Supplies and Materials       6,600  6,600    0.00115099 

  

Office Furnishings and 

Equipment       6,000  6,000    0.00104635 

  

Office Equipment Rental and 

Maintenance       62,844  62,844    0.01095949 

1800 Telephone/Telecommunications       21,600  21,600    0.00376687 

  

Legal, Accounting and Payroll 

Services       55,000  55,000    0.00959156 

20 Printing and Copying       6,600  6,600    0.00115099 

15 Postage and Shipping       4,950  4,950    0.00086324 

2500 Technology contract       30,000  30,000    0.00617509 

  HR Contract       48,000  48,000    0.00988014 

  Marketing       30,000  30,000    0.00523176 

  Subtotal: Office Expenses       $271,594  $271,594    0.04736383 

                  

General Expenses                 

  Insurance       33,000  33,000    0.00575494 

  Loan Repayment       14,000  14,000    0.00244149 

  Debt         0    0 

3.45 Food Service       135,254  135,254    0.02358719 

0.25 Before/After Care snacks       7,125  7,125    0.00124254 

  Administration Fee (to PCSB)       28,671  28,671    0.005 

  Travel       36,000  36,000    0.00627811 

  Depreciation       24,124  24,124    0.00420703 

  Staff Development Costs       35,000  35,000    0.00610372 

  Travel     12,000         
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  Conferences     6,000         

  Consultants     17,000         

  Repay Loan       125,096  125,096    0.02181575 

  Other General Expense       5,000  5,000    0.00087196 

  Subtotal: General Expenses       $443,270  $443,270    0.07730273 

                  

  TOTAL EXPENSES       $5,844,485  $5,844,485    1.01923164 

                  

EXCESS (OR 

DEFICIENCY)         $890,872  $890,872    0.15536096 

                  

ASSUMPTIONS                 

  Student Enrollment       330       

  Facility Size (square footage)       50,321       

  Average Teacher Salary       48,032       

  Student/Teacher Ratio       13.47       

  Other Major Assumptions       See Notes       

                  

NOTES: Students     teachers         

  Pre-S 120   Classroom 20 940,000     

  Pre-K 120   Spec Ed 1 47,000     

  K 90   

Resource 

Tchr 2 90,000     

  Total 330   Librarian 0.50 26,780     

        

Sp/Lang 

Ther 1.00 73,000     

        total 24.50 1,176,780     

          average 48,032     

Rental       

Other 

Professional         

50321       

Headstart 

Dir 46,350       

17.76 893,701     

Activities 

Coor 58,000       

        Nurse 36,050       

          140,400       
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This section will report on what has been learned about the school’s performance against the goals contained in its 

accountability plan. The section also will describe actions that are being taken to use accountability information to 

improve school programs, practices, and performance.  Finally, the section will describe how the information is being 

reported to parents and the public. 

A. Evidence of Performance and Progress insert Data Report from PCSB 

 

School Performance 
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District of Columbia Public Charter School Board 

 
 

2008-2009 Accountability Plan Summary  

   Eagle Academy Public Charter School  

Reviewer: Carolyn Trice 

Date: July 20, 200 

I. ACADEMIC OBJECTIVES 

Annual Target 2008-2009 Data Provided 2009 
Target 

Met? 
Comments 

1.1   
Pre-S and Pre-K will average 75-85% on 

the Brigance Profile for literacy  

School Reported:  85% 
(86% - Pre-K; 84% - Pre-S) 
 
Evidence: Verified students averaged 

85% on the Brigance Developmental 

Profile for literacy /readiness. 
 
Baseline: 74% 

YES Average of scores of Pre-S & Pre-K students 
 
Pre-S averaged 84% 
Pre-K averaged 86% 
 
Although the performance indicator is the “percent of students 

demonstrating proficiency”, the school has not been able to 

define proficiency on this instrument.  Therefore, Eagle Academy 

has reported and PCSB has verified the average score earned on 

the assessment.  It is strongly suggested that the school either re-

state the performance indicator to reflect average scores or 

determine proficiency and gather and report the data accordingly.  
 

 
’04 –’05 - 74% (Baseline)  
’05 –’06 – No data provided 
’06-’07 – 79% 
’07-08 – 84% 
’08-09 – 85% 
 

1.2  
Pre-S and Pre-K will average 75-85% on  

the Brigance Profile for  numeracy 

School Reported:  85% 
(86% - Pre-K; 84% - Pre-S) 
 

 
Evidence: Verified students averaged 

85% on the Brigance Developmental 

Profile for literacy /readiness. 
 

YES Average of scores of Pre-S & Pre-K students 
 
Pre-S averaged 84% 
Pre-K averaged 86% 
 
The assessment does not have a separate “literacy skills” section. 

The assessment focuses on the “whole child.”  Therefore, the 

student performance data is used for both literacy and math 

academic play targets. The section headings are as follows: 
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Annual Target 2008-2009 Data Provided 2009 
Target 

Met? 
Comments 

Baseline: 61% 
 

   

 

 

general information, social emotional, self-help, fine motor, 

gross, communication, work habit, and class participation.  
 
School leaders recognize that Academic Play does not provide 

discrete math and literacy scores, thus the leadership team added 

the Houghton Mifflin assessment and the Brigance Profile for a 

more concise evaluation of literacy skill development.  
 
Eagle Academy uses a score of “11” to determine proficiency for 

Academic Play 
 
‘03’- 04 – 61%  
’04-’05 – 73%  
’05-’06 – 89.4% 
’06-’07 – 79% 
’07-08 – 84% 
’08-09 – 85% 
 

1.3 
Average score of 80-90%  in literacy on 

Brigance Profile for K students. 

School Reported:  92% 
 
Evidence:  Verified 92% per 

Brigance Profile assessment for 

literacy/readiness.  
 
Baseline: 91% 

YES Average of scores based on the Brigance Profile for 

literacy/readiness. 
 
The assessment does not have a separate “literacy skills” section. 

The assessment focuses on the “whole child.”  Therefore, the 

student performance data is used for both literacy and math 

academic play targets. The section headings are as follows: 

general information, social emotional, self-help, fine motor, 

gross, communication, work habit, and class participation.  
 
’03-’04 – 91% 
’04-’05 – 91% 
’05-’06 – 85% 
’06-’07 – 86% 
’07-08 – 89% 
’08-09 – 92% 
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Annual Target 2008-2009 Data Provided 2009 
Target 

Met? 
Comments 

1.4a 
Average scores of 80-90% for 

Kindergarten students on Brigance 

Profile for numeracy 

School Reported:  92% 
 
Evidence:  Verified 92% per 

Brigance Profile assessment for 

numeracy/readiness. 
 
Baseline: 91% 

YES Average of scores based on the Brigance Profile for 

literacy/readiness. 
 
The assessment does not have a separate “literacy skills” section. 

The assessment focuses on the “whole child.”  Therefore, the 

student performance data is used for both literacy and math 

academic play targets. The section headings are as follows: 

general information, social emotional, self-help, fine motor, 

gross, communication, work habit, and class participation.  
 
’03-’04 – 91% 
’04-’05 – 93% 
’05-’06 – 83% 
’06-’07 – 86% 
’07-08 – 89% 
’08-09 – 92% 

1.4b 
2% annual increase in percentage of 

kindergarten students at 

proficiency/mastery level in 

mathematical skills 

School Reported:  93% 
 
Evidence: Verified 93% of students 

scored at proficiency/mastery level 

on Houghton Mifflin kindergarten 

curriculum assessment 
 
Baseline:  82% (’03-04) 
 

YES Past performance 
’03-04 - 82%  
’04-05 – 82% 
‘05-06 – 85% 
’06-07 -  85% 
’07-08 – 77% 
’08-09 – 93% 

1.5 
85-90 % of Preschool/Pre-Kindergarten 

students  will demonstrate an average 

readiness score of 80-90% 

School Reported:  
No data reported 
 
Evidence: No data reported 
 
Baseline: 61% 

No No data provided 
 
The assessment does not have a separate “literacy skills” section. 

The assessment focuses on the “whole child.”  Therefore, the 

student performance data is used for both literacy and math 

academic play targets. The section headings are as follows: 

general information, social emotional, self-help, fine motor, 

gross, communication, work habit, and class participation.  
 
School leaders recognize that Academic Play does not provide 

discrete math and literacy scores, thus the leadership team added 

the Houghton Mifflin assessment and the Brigance Profile for a 
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Annual Target 2008-2009 Data Provided 2009 
Target 

Met? 
Comments 

more concise evaluation of literacy skill development.  
 
Eagle Academy uses a score of “11” to determine proficiency for 

Academic Play 
 

 

 
’03-’04 – 61% 
’04-’05 – 82% 
’05-’06 – 89% 
’06-’07 – 90% 
’07-08 – No data provided 
 

 
1.6 
80-90% of  Kindergarten students 

scoring at proficiency/mastery level in 

literacy/reading 

School Reported:  92% 
       
Evidence: 92% per summary sheets 

of Houghton Mifflin Kindergarten 

Assessment and review of student 

records. 
 
Baseline: 82.5% 

YES Past performance 
 
’03-04 – 83% 
’04-05 – 91% 
’05-06 – 96% 
’06-07 – 72% 
’07-08 – 84% 
’08-09 – 92% 

1.7 
85-95% of Pre-school/Pre-Kindergarten 

students will score proficient  on 

social/emotional adjustment measure.  

School Reported: 94% for Pre-S and 
95% for Pre-K  
 
Evidence: 95% (94.5%) average 

score per summary sheet on 

Learning Accomplishment Profile 

(Pre-S, Pre-K) and random review of 

student records  
 
Baseline: 86% 

YES Past performance 
Pre-k average score – 91% 
Pre-S average score – 90.6% 
 
’03-04 – 86% 
’04-05 – 86% 
’05-06 – 96% 
’06-07 – 98% 
’07-08 – 91% 
’08-09 – 95% 

1.8 
85-95% of Kindergarten students will 

score proficient on social/emotional 

adjustment measure. 

School Reported:  98% 
 
Evidence: 98% per average scores on 

Learning Accomplishment Profile-R 

YES Past performance 
 
’03-04 – 100% 
’04-05 – No data reported 
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Annual Target 2008-2009 Data Provided 2009 
Target 

Met? 
Comments 

 
Baseline: 100% 

’05-06 – 100% 
’06-07 – 98% 
’07-08 – 98% 
’08-09 – 98% 

1.9 
75-85% of students receiving special 

education services will demonstrate 

adequate yearly progress.  

School Reported: 80% (79.5%) 
 
Evidence: Verified 80% of students 

demonstrated progress on IEP 

reports 
 
Baseline: 61%  

YES Based on percentage of special education students who achieve 

80% mastery of academic IEP goals based on yearly IEP  

 
5 out of 12 students achieved 80% mastery 
 
Past Performance 
’03-04 – 61% 
‘04-05 – 66% 
’05-06 – 80% 
’06-07 – 88% 
’07-08 – 69% 
’08-09 –80% 
 

2.1 a 
92% Kindergarten students will attend 

school. 
 

 

School Reported:  91% 
 
Evidence: Verified 91% (91.06%) 

through OLAMS 
 

 

NO  
 

 

 

 

 

 

 

 

 
2.1 b 
85% of Pre-S and Pre-K will attend 

school 
 

School Reported:  Pre-school – 87% 

(87.22%); Pre-K –  89% (88.9%) 
 
Evidence: Verified 88% average Pre-

S and Pre-K attendance through 

OLAMS 
 

YES  

2.2 
30-50% of parents will participate in at 

least one event during the school year. 
 

 

School Reported: 84% 
 
Evidence: 84% of parents 

participated in at least one activity 

during the school year 

YES Per spreadsheet, parents attended at least one out of 16 school-

sponsored events. 
 
Past Performance 
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Annual Target 2008-2009 Data Provided 2009 
Target 

Met? 
Comments 

 

 

 

 
Baseline: 78% 

’03-04 – 78% 
’04-05 – No data reported 
’05-06 – No data reported 
’06-07 – 79% 
’07-08 – No data reported 
’08-09 – 84% 

2.3 a 
80-90% of parents responding to the 

Parent Satisfaction Survey will have an 

average score of 4 or above. 

School Reported:  80% 
 
Evidence: Verified 80% per Tally 

Sheet of responses on Parent 

Satisfaction Survey. 
 
Baseline: 97% 

YES 43 out of the 54 surveys returned indicated an average score of 4 

(agree) or 5 (strongly agree) on the Parent Satisfaction Survey. 
School reported that survey numbers are low because survey was 

administered in June rather than May.) 

 
Note:  If school uses a Likert Scale to score surveys in the future, 

be sure ratings are balanced and language is consistent (i.e. 

strongly agree/agree must be balanced with a strongly 

disagree/disagree, etc.) 
Past Performance 
’03-04 – 97% 
’04-05 – No data 
’05-06 – No data 
’06-07 – 97% 
’07-08 – 99% 
’08-09 – 80% 

2.3 b 
80-85% of teachers will have an average 

score of 4 or above on a Staff 

Satisfaction Survey. 

School Reported:  100% 
 
Evidence: Verified 100% per 

analysis  of individual Staff 

Satisfaction Surveys. 
 
Baseline: 82% 

YES 100% of the teachers had average rating of 4 or above on the 

Staff Satisfaction Survey. 
 
Past Performance 
’03-04 – 82% 
’04-05 – No data 
’05-06 – No data 
’06-07 – 81% 
’07-08 – 82% 
’08-09 – 100% 
 

 
Academic Targets Met -  9     Non-Academic Targets Met - 4  

Academic Targets not Met -  1    Non-Academic Targets not Met - 1  

Total -Academic Targets - 10     Total Non-Academic Targets - 5  



 

District of Columbia Public Charter School Board 

a. Student Academic Performance: 

 

              

                        

 

 

                       Eagle Academy achieved its target for 2008 – 2009 school year with the students in          

            Pre-S and Pre-K achieving an average of 85%. This is the fourth year of steady     

            progress demonstrating student learning. 

 

  

 

 

 

                      Eagle Academy achieved this target for 2008 – 2009 school year with the students in                

                      Pre-K achieving an average of 85%. This is the fourth year of steady progress        

           demonstrating  students learning about numeracy.  

 

 

 

 

 

                      Eagle Academy achieved its target for the 2008 – 2009 school year with K students      

           averaging 92% on the Brigance. This is the fourth year of steady progress     

           demonstrating growth in students learning.  

 

 

 

 

 

 

 

                             Eagle Academy did not report data on this target 

 

 

 

 

 

 

                       Eagle Academy achieved its target for the 2008 – 2009 school year with students with    

            92% of Kindergarten students scoring at proficiency/mastery level in literacy/reading.    

           This is the third year of mastery level in literacy/reading demonstrating continuous                   

           progress during the last three years.  
 

Annual Target  2008 – 2009 

 

1.1  Pre-S and Pre-K will average 75-85% on the Brigance Profile for literacy 

Annual Target  2008 – 2009 

 
1.2  

Pre-S and Pre-K will average 75-85% on  the Brigance Profile for  numeracy 

Annual Target  2008 – 2009 

 
1.3 Average score of 80-90% in literacy on Brigance Profile for K students. 

Annual Target  2008 – 2009 

 
1.5 

85-90 % of Preschool/Pre-Kindergarten students  will demonstrate an average readiness score 

of 80-90% 

Annual Target  2008 – 2009 

 
1.6 

80-90% of  Kindergarten students scoring at proficiency/mastery level in literacy/reading 



 

District of Columbia Public Charter School Board 

 

Accountability Plan Performance Worksheet 

 

Complete the matrix below with the academic and student non-academic performance objectives that appear in your school’s 

approved accountability plan, most recent version of unapproved plan, or a revision of the accountability plan in the approved 

application that is better aligned with the program as implemented.  For each objective, include the targets, if established, and the 

actual performance each year. Please use verified performance data from previous PCSB’s Accountability Plan Summaries.  

 

Academic Performance Objectives 

Performance Objective 

or Goal 

Baseline Data 
(Year One 

Performance) 

Annual 

Target 

Five-Year 

Target 

Year Two 

Performance 

Year Three 

Performance 

Year Four 

Performance 

Year Five 

Performance 

1.1   
Pre-S and Pre-K will 

average 75-85% on 

the Brigance Profile 

for literacy 

 

74% 

 

75-83% 

 

75-83% 

 

No Data 

 

79% 

 

84% 

 

85% 

1.2  
Pre-S and Pre-K will 

average 75-85% on  

the Brigance Profile 

for  numeracy 

 

61% 

 

75 -85% 

 

75 –85% 

 

89.% 

 

79% 

 

84% 

 

85% 

1.3 
Average score of 80-

90%  in literacy on 

Brigance Profile for 

K students. 

 

91% 

 

80-90% 

 

80-90% 

 

91% 

 

86% 

 

89% 

 

92% 

1.4a 
Average scores of 80-

90% for Kindergarten 

students on Brigance 

Profile for numeracy 

 

91% 

 

80-90% 

 

80-90% 

 

85% 

 

86% 

 

89% 

 

93% 

1.4b 
2% annual increase in 

percentage of 

kindergarten students 

at 

proficiency/mastery 

level in mathematical 

skills 

 

82% 

 

84% 

 

86% 

 

85% 

 

85% 

 

77% 

 

94% 
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1.5 
85-90 % of 

Preschool/Pre-

Kindergarten students  

will demonstrate an 

average readiness 

score of 80-90% 

 

61% 

 

85-90% 

 

85-90% 

 

62% 

 

89% 

 

90% 

 

No Data 

1..6 
80-90% of  

Kindergarten students 

scoring at 

proficiency/mastery 

level in 

literacy/reading 

 

83% 

 

80-90% 

 

80-90% 

 

96% 

 

72% 

 

84% 

 

92% 

1.7 
85-95% of Pre-

school/Pre-

Kindergarten students 

will score proficient  

on social/emotional 

adjustment measure. 
 

 

 

86% 

 

85-95% 

 

85-95% 

 

96% 

 

98% 

 

91% 

 

95% 

1.8 
85-95% of 

Kindergarten students 

will score proficient 

on social/emotional 

adjustment measure. 

 

100% 

 

85-95% 

 

85-95% 

 

98% 

 

100% 

 

98% 

 

95% 

1.9 
75-85% of students 

receiving special 

education services 

will demonstrate 

adequate yearly 

progress. 

 

61% 

 

75-85% 

 

75-85% 

 

80% 

 

88% 

 

69% 

 

80% 
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Student Non-Academic Performance Objectives 

Performance Objective 

or Goal 

Baseline Data 
(Year One 

Performance) 

Annual 

Target 

Five-Year 

Target 

Year Two 

Performance 

Year Three 

Performance 

Year Four 

Performance 

Year Five 

Performance 

2.1 a 
92% Kindergarten 

students will attend 

school. 
 

 

 

87% 

 

92% 

 

92% 

 

83% 

 

No data 

 

91% 

 

91.06% 

2.1 b 
85% of Pre-S and 

Pre-K will attend 

school 
 

 

 

87% 

 

85 

 

85 

 

No data 

 

83% 

 

88% 

 

87% 

2.2  
30-50% of parents 

will participate in at 

least one event during 

the school year. 
 

 

78% 

 

30-50% 

 

30-50% 

 

No data 

 

79% 

 

No data 

 

84% 

2.3 a 
80-90% of parents 

responding to the 

Parent Satisfaction 

Survey will have an 

average score of 4 or 

above. 

 

97% 

 

80-90% 

 

80-90% 

 

No data 

 

97% 

 

99% 

 

80% 

2.3 b 
80-85% of teachers 

will have an average 

score of 4 or above on 

a Staff Satisfaction 

Survey. 

 

82% 

 

80-85% 

 

80-85% 

 

No data 

 

81% 

 

82% 

 

100% 

 

 

 

 



 

District of Columbia Public Charter School Board 

b. Student Non-Academic Performance 

 

 Using the Accountability Plan Performance Worksheet, provide a report of performance 

on each of the non-academic performance indicators included in the school’s 

accountability plan.  
 

Student Non-Academic Performance 

 

 

 

 

 

 

 

 

  

           Eagle Academy achieved its target for the 2008 – 2009 school year. 95 % of  

           Pre- school and Pre-Kindergarten students scored proficient on social/emotional                

 adjustment measure. Eagle continues to make substantial gains in achieving the                

 target.  

 

 

 

 

 

 

 

 Eagle Academy achieved its target for the 2008 – 2009 school year. 98% of the 

 Kindergarten students surpassed the target scoring proficient on the 

 social/emotional measure. 

 

 

 

 

 

 

 

 

 Eagle Academy achieved its target for the 2008 – 2009 school year as evidenced 

 with 80% of students demonstrated adequate progress on IEP reports These 

 results surpassed accomplishments from the last school year.  

 

 

 

 

 

Annual Target  2008 – 2009 

 
1.7 

85-95% of Pre-school/Pre-Kindergarten students will score proficient on social/emotional 

adjustment measure. 

 

 

Annual Target  2008 – 2009 

 
1.8 

85-95% of Kindergarten students will score proficient on social/emotional adjustment 

measure. 

Annual Target  2008 – 2009 

 
1.9 

75-85% of students receiving special education services will demonstrate adequate yearly 

progress. 
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            Eagle Academy missed its target for the 2008 – 2009 school year with       

 kindergarten attendance at 91.06%, just short of the 92%. The administration and 

 faculty continues to work with families to ensure high attendance rate. 

 

 

 

 

 

 

 

 

 

 Eagle Academy achieved its target for the 2008 – 2009 school year Eagle 

 Academy verified 88% average Pre-S and Pre-K attendance through OLAMS. 

 The administration and faculty diligently work to encourage parents to bring their 

 young children to school daily. 

 

 

 

 

 

 

 Eagle Academy achieved its target for the 2008 – 2009 school year and achieved 

 80% parent participation rate. The school provides ongoing activities that engage 

 parents in participation. 

 

 

 

 

 

 

 Eagle Academy achieved its target for the 2008 – 2009 school year.  Eagle 

 Academy parents responded to the survey with 100% staff satisfaction. This 

 represents an administration and faculty focused on building bridges for the 

 family - school connections. 

 
 

 

 

Annual Target  2008 – 2009 

 
2.1 a 

92% Kindergarten students will attend school. 

 

Annual Target  2008 – 2009 

 
2.1 b 

85% of Pre-S and Pre-K will attend school 

 

Annual Target  2008 – 2009 

 
2.2 

30-50% of parents will participate in at least one event during the school year 

Annual Target  2008 – 2009 

 
2.3 b 

80-85% of teachers will have an average score of 4 or above on a Staff Satisfaction Survey. 
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1. Provide certification that all authorizations (certificate of occupancy, insurance, lease, 

etc.) required to operate the school are in full force and effect.  

 

Response: Eagle Academy PCS certifies that the following are in effect: lease (5 years 

remaining); Certificate of Occupancy (on file); Insurance: property, liability, officers 

coverage 

 
 

 

 

 

 

 

  

August 28, 2009  

 

 

To Whom It May Concern:  

Eagle Academy Public Charter School has a Certificate of Occupancy 

and has maintained all the liability, officers and directors and related 

insurance required by the DC Public Charter School Board and the 

District of Columbia. Eagle Academy PCS is in compliance with all 

legal and regulatory requirements for the operation of a public charter 

school in the District of Columbia and in compliance with all federal 

regulations governing public schools and special needs students.  

 
Sincerely, 

 

Joe M. Smith, PH.D. 

Chief Financial Officer 
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B. Unique Accomplishments 

 

Middle States Accreditation 

Eagle Public Charter upholds high standards while working to create and successfully implement 

a high quality Early Childhood Public Charter School program for the children. In order to 

ensure continued forward movement, the Eagle Academy entered into a year long study of the 

school programming under the guidance of the Middle States Accreditation Board while using 

their protocol for creating a quality strategic plan entitled Design for the Future. In September 

2009, after a year of intensive self-study and evaluation, and with the combined efforts of 

teachers, staff, Middle States staff and peer reviewers, the Middle States Accreditation Board 

officially recognized the Eagle Academy Public Charter School as having met the criteria for 

accreditation under the Middle States Accreditation standards.   

 

The Eagle Academy Board, Administration, faculty and staff share a tremendous sense of 

accomplishment. The school’s program was recognized as meeting the high standards required to 

provide a top quality educational plan and a for creating a viable strategic plan for future efforts 

of the school based on the Design for the Future protocol.  

 

Eagle Academy PCS Charter Status 

At the February 23, 2009 DC Public Charter School Board Meeting, Dr. Dora Marcus moved 

that Eagle Academy PCS’s charter status remain in full continuance. The Charter Board recorded 

a unanimous vote.  This accomplishment makes it possible for Eagle to move forward while 

adhering to the accountability plan and strategic goals. 

 

LEA Status 

Eagle Academy requested permission of DC Public Charter School Board (DCPCB) to change 

the LEA status from a D.C. Public School (DCPS) to become its own LEA for purposes of the 

amended section of Part B of the IDEA and the amended Section 504 of the Rehabilitation Act 

of 1973. Approval from DCPCSB was granted at the Board meeting held on February 23, 2009. 

 

Expansion to First Grade 

Eagle Academy received permission from its authorizing agency to expand the grades served 

from Pre-School to 1
st
 grade for the 2009 – 2010 school year. Parents had requested that the 

school make this change so Eagle could continue to provide a high quality educational program 

for their children. This is significant because it demonstrates that Eagle Academy staff 

implemented strategies and systems from “Lessons Learned” in last year’s Annual Report and 

improved significantly in all areas. Eagle staff members are open to change and to improving the 

quality of all of our programs. 

 

Curriculum Change 

Eagle has been granted permission by the DCPCSB to change the current curriculum to 

incorporate the Core Knowledge curriculum phasing in with Pre-School and First Grade in the 

2009 – 2010 school year.  
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Promoting Positive Education of Parents (PPEP) 

Each month a facilitator meets with parents to discuss how best to help their child in school, as 

well as topics that relate to how to enhance parenting skills across all domains:  social, 

emotional, psychological, and recreational. Ten PPEP meetings were held during the school year. 

The average number of families attending PPEP was twenty-two (22) with a total fifty-one 

families participating in the meetings. 

 

Parent Involvement 

Eagle’s Parent Teacher Organization achieved 82% participation by the parents. In its fourth 

year, the organization has continued to be active and supportive in helping the school. 

 

Graduation 

Eagle Academy sponsored its fourth graduating class. The event was held at Eagle Academy 

cafeteria. The crowd exceeded the room’s capacity of 275. Eagle students performed, and 

displayed their many talents, including public speaking. Eagle’s students with special needs had 

significant roles in the graduation program. All graduating students with special needs achieved 

at least 90% of their IEP goals and objectives with the majority achieving 100%. Eagle staff 

members are very proud of all of our students. 

 

Eagle Academy’s Family Fun Night 

The family fun night has been designed to bring families together and was a success for all who 

attended. Games were developed to enable parents/guardians to part take in organized fun while 

demonstrating how learning can be incorporated into family events. All who attended shared a 

Spaghetti Dinner.  

 

Celebration of Black History Month 

The Office of Judge Advocate General Corp and the Naval Facilities Engineering Command 

hosted Eagle Academy’s Black History Celebration. The evening program hosted hundreds of 

parents who came to watch their children perform recitations, songs, poetry, and speeches that 

recognized important figures in African - American history. 

 

1
st
 Annual Fashion Show 

Faculty and staff volunteers came together to make the first Fashion Show a huge success. 

Everyone was welcomed to attend, and families brought friends to enjoy the event. The guests 

attending agreed that the event met everyone’s interest. 

 

Pre-School Peanut Butter and Jelly Pow-Wow 

This well attended social gathering offers students and their families 

a time to meet, greet and build a foundation for building positive relationships that will last 

throughout the school year. The theme for this year’s POW wow was Dances from Around the 

World.  

 

Walk for the Homeless/ Green Door Homeless Walk 

Eagle students (with parental permission) participated in a mini walk for the homeless. Teachers 

helped students make the connections about how their efforts can help support the community. 

All participants received T-Shirts.   
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Letters for Soldiers 

Students wrote letters and drew pictures for soldiers in the United States Air Force at the Joint 

Contracting Command-Iraq, in the International Zone of Baghdad. The students received a letter 

thanking them for the items sent. 

 

DC Arts and Humanities Collaboration 

The students at Eagle Academy benefited from the support of the DC Arts and Humanities 

Collaboration by attending theatre productions during the school year. These events were much 

enjoyed by students and faculty alike.  

 

Parent Letters 

Eagle received tremendous praise from parents regarding the dedication and skill of the 

instructional staff. Parents also recognized the well developed after school program that engages 

children in popular activities such as salsa dancing, construction/building, use of technology and 

other areas of interest for students. By offering a comprehensive and meaningful after school 

program, Eagle continues to encourage parent participation in other school activities.   

 

Thanksgiving Sharing 

As a caring community, Eagle Academy staff and parents collected food for needy families 

within school. Eagle collected so much food that there was a surplus, which was distributed to 

needy families outside of the Eagle family. 

 

Week of the Young Child 

Eagle Academy sponsored new activities each day of this week to celebrate the Week of the 

Young Child. This was a time during which many parents volunteered at the school to help 

classes celebrate. A special Parent Organization meeting was held as well. 

 

Donuts for Dads 

Engaging the supporting Dads and Grandfathers in the school community helped build a special 

connection between school and family. This unique celebration was well attended and 

appreciated by those in attendance.   

 

Community Relations 

Eagle Academy PCS has continued to enjoy a good community relationship with Parks and 

Recreation. Eagle Academy PCS’s students are permitted to use the Joe Evans therapeutic 

playground near the school during the times it is not used for the therapeutic programs. Eagle 

Academy PCS provides support for the therapeutic playgrounds after-school programs. 

 

Howard University Medical School & Howard University Hospital  

Eagle Academy has a continuing relationship with Howard University Medical School and 

Howard University Hospital in which residents and pediatric interns provided health screenings 

at a community health fair sponsored by Eagle Academy and performed a medical practicum 

with ours students and families this year. Every pediatric intern was required to perform the 

Denver Screening with our students. Nursing students also participated in the health screenings 

as part of their practicum. 
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SE Library 

Eagle Academy PCS has continued in their partnership with the SE Library Branch of the 

District of Columbia Public Library. Eagle Academy students participate in a weekly library 

program designed to meet needs of the Early Childhood students. The Library and Eagle 

Academy staff believe it is important for students to learn as early as possible how to use a 

library and about the resources a library can provide for students. Together we work to build a 

positive disposition toward reading.  

 

Head Start 

Eagle Academy continues the collaboration with United Planning Organization to develop a 

Head Start program within Eagle’s regular early childhood program. Eligible students and 

families are identified and enrolled in both programs. Head Start students and their teachers 

receive additional services and support that benefits all children in the school. Eagle is proud to 

have developed this program and initiated the operation this year. 

 

 

Lessons Learned and Actions Taken Based on Accountability Information and Review 

Findings 

 

1. Eagle Academy Public Charter School has developed systems for collecting and 

reporting data on the school’s accountability plan performance. The systems for 

collecting data for new Performance Management Framework will continued to be 

monitored to ensure all measures are build into our systems. 

 

2. Eagle Academy achieved 90 % of the Academic Targets. As we continued our efforts 

to reach high quality standards in Pre-school and Pre-K we did not use the 

measurement for academic play this year. The DC PCSB has approved the integration 

of Core Knowledge curriculum for phase in for Pre K- First Grade.  

 

3. The leadership team at Eagle Academy reviewed the findings of the Program 

Development Review to determine areas of foci for ongoing professional growth. 

Specifically the faculty continues the study of differentiated instructional focused in 

the areas of reading and math developmental levels Professional development and 

training will continue to develop formative and summative assessment tools.  

 

 

 

D. Reporting Accountability Information to Students, Teachers, Parents, and the Public 

 

 

Eagle Academy PCS’s Annual Report was posted on our web site. The Annual Report was 

distributed at the parent’s meeting in November 2008. Three copies of our annual Report 

were made available at the front desk in November. This was announced at a parent’s 

meeting.  

The Annual Report was mailed to the District of Columbia Library. 
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