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Executive)Summary)

A"Washington"DC"Charter"School"focused"on"preparing"young"adults"for"the"workplace."

)

Why)Xcelerate)Institute?"

To"address"four"key"challenges"impacting"the"future"of"our"students"and"our"city:""

DC#HAS#A#SEVERE#HIGH#SCHOOL#DROP#OUT#PROBLEM:#

• Only" 59%" of" high" school" students" who" started" as" freshmen" in" the" 2006" school"

graduated"four"years"later."

DC#GRADUATES#NEED#TO#BE#READY#TO#COMPETE#IN#THE#JOB#MARKET:!

• Unemployment"rates" in"DC"are"significantly"higher" for"minorities:" "7.2%" for"Latinos"

and"16.3%"for"African"Americans"compared"to"2.5%"for"Whites.""

DC#AND#THE#US#ARE#FACING#A#TALENT#CRISIS#DUE#TO#THE#SCIENCE,TECHNOLOGY,#
MATEMATHICS#(STEM)#SHORTAGE:#

• The"US"faces"a"real"shortage"of"STEM"workers."Economic"projections"estimate"a"need"

for"approximately"1"to"3"million1"more"STEM"workers"in"the"next"decade"than"the"US"

will"produce"at"the"current"pace."

• The"DC"metro"area"(DC,"MD,"and"VA)"has"a"combined"estimate"of"STEM"job"openings"

of"739,000"by"20182"(Source:"STEM"Connector"Report)""

• Participation"of"minorities"in"STEM"is"extremely"low:"The"US"College"Board3"reports"

that"only"8%"of"US"STEM"grads"are"Latinos"and"7%"Blacks.!
• HS"students"are"not"getting"the"21st"Century"skills"they"need"to"fulfill"the"demands"in"

the"job"market."The"US"College"Board4"reports"that"in"2012"no"Latinos"took"Computer"

science"Exams"in"8"states"and"no"African"American"in"11."In"DC"only"3"nonZminority"

students" took" the" test." This" is" troublesome" as" the" ability" to" learn" some" aspects" of"

computer"science"are"invaluable"in"the"preparation"of"tomorrow’s"workers"and"many"

jobs"in"demand"require"frontZend"web"development"skills"that"are"less"intimidating"to"

students"than"programming."

• STEM" workers" even" with" less" of" a" Bachelor’s" degree" have" higher" earnings." " The"

Department"of"Commerce5"reports"that"High"school"graduates"without"a"BA"in"STEM"

occupations"make"50%"more"than"their"counterparts"in"NON"STEM"careers.""

#
#
#

"""""""""""""""""""""""""""""""""""""""" """""""""""""""""""""
1 https://nms.org/Education/TheSTEMCrisis.aspx, Source: White House Engage to Excel Report of 2012 
2 http://www.stemconnector.org/sites/default/files/store/STEM-Students-STEM-Jobs-Executive-Summary.pdf, Source: STEM Connector Report,  
3 http://trends.collegeboard.org/education-pays/figures-tables/students-stem-fields-gender-and-race-ethnicity 
4 http://media.collegeboard.com/digitalServices/pdf/ap/rtn/9th-annual/9th-annual-ap-report-state-supplement-district-of-columbia.pdf 
5 http://www.esa.doc.gov/sites/default/files/reports/documents/stemfinaljuly14.pdf 
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DC#STUDENTS#ARE#LACKING#BASIC#ACADEMIC#SKILLS#
#

• DC"students"are"failing"at"math"and"reading:"50"percent"of"students"do"not"have"basic"

math"skills,"while"53"percent"of"students"and"not"proficient"in"reading."

• Only"18"percent"of"DC"students"scored"proficient" in" reading"and"only"17"percent" in"

math."

"

Our)Approach)

• By"combining"three"elements;"handsZon"technology"learning,"skillsZbased"curriculum,"and"
application"of"knowledge"through"effective"“in"town”"partnerships,"Xcelerate"Institute"will"

address"the"schoolZtoZwork"transition"problem"in"DC."

• In" partnership" with" the" local" business" community," Xcelerate" Institute" will" prepare"
students"and"match"them"with"employers"through"training"and"internship"opportunities"–"

maximizing"student"potential"and"boosting"the"city’s"economic"productivity."Students"will"

have" the" opportunity" to" interact" with" the" vibrant" growing" startup" community" in" DC."

These" partnerships" can" provide" students" the" right" environment" to" ignite"

entrepreneurship"drive.""

• Xcelerate"Institute"will"serve"400"students"in"DC,"focusing"especially"on"minorities"such"as"
Latinos"and"African"Americans"and"will"be"located"in"a"DC"ward"with"a"high"proportion"of"

Latinos," most" likely" Wards" 1" (15,827," 28.9" percent)," 4" (14,179," 25.9" percent)," and" 2"

(7,570,"13.8"percent)"

"

Our)Curriculum)

Xcelerate"Institute"will"provide"our"students"with"more"than"just"academic"skills"–"Xcelerate"

institute"will" offer" a" set" of" 21st" Century" Skills" that" are"necessary" to" thrive" in" today’s" everZ

changing," competitive" global" economy." This" influx" of" talent" will" also" address" the" current"

shortage"of"workers"in"areas"of"vital"importance"in"the"economic"growth"of"the"Washington"

DC"area."""

"
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A. Educational-Plan-
! !

a. Mission-and-Vision-of-Xcelerate-Institute-Charter-School-
-

a. Mission-and-Philosophy!
!

The!mission!of!Xcelerate!Institute!is!to!provide!young!adults!in!DC!who!have!dropped!

out!from!High!School!a!high!quality!educational!program!that!provides!them!with:!

1)!The!needed!preparation!to!successfully!earn!a!high!school!diploma!by!obtaining!

a!passing!score!in!the!new!General!Education!Development!Program,!GED,!2014.!!

2) The!acquisition!of!a!skill!set!that!prepares!them!to!compete!for!jobs!in!demand!
today!in!the!DC!metro!area!and!nationwide.-
-
Xcelerate!Institute’s!vision!is!to!significantly!decrease!the!number!of!disconnected!

youth!due!to!dropping!out!from!High!School!in!Washington,!DC!and!to!“turn!around”!

the!lives!of!these!youth!by!providing!them!with!the!skills!they!need!to!have!a!

successful!schoolPtoPwork!transition.!!We!don’t!just!graduate!students!from!High!

School,!we!graduate!skilled!and!driven!workers.!!

.!!

!
!

Xcelerate!Institute!also!acknowledges!that!minorities!in!DC!face!particular!challenges!

in!the!schoolPtoPwork!transition.!Therefore!the!school!will!actively!recruit!dropouts!in!

the!most!vulnerable!atPrisk!groups!in!the!district.!!

!

b. Educational-Needs-of-the-Target-Student-Population--
!

Over! 2!million! adults!were! enrolled! in! adult! education! programs! across! the!United!
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States!in!2010,!according!to!U.S.!Department!of!Education!data,!over!900,000!of!them!
in! the!basic! level,! 246,000! in!high! school! and!839,000! in!English! literacy!programs.!
Blacks! and!whites! differed! in! participation! rates! in! adult! education!with! Hispanics,!
who!ranked!lower.!According!to!2007!data!from!that!agency,!among!those!employed!
in!the!past!12!months,!the!overall!participation!rate!in!adult!education!was!higher!for!
those! in! a! professional! or! managerial! occupation! (70! percent)! than! for! those!
employed!in!service,!sales,!or!support!jobs!(48!percent)!or!those!in!trade!occupations!
(3!percent).!
!
Approximately!12!percent!of!the!total!adult!population!in!the!country!does!not!have!a!
high!school!degree.!Of! the!4!percent!of!adults! in!America!who!do!not! speak!English!
well!or!at!all,!61!percent!lack!a!high!school!diploma.!
!
Washington!DC!has!historically!been!one!of!the!districts!with!the!lowest!high!school!
completion! rates! in! the! country.! Five! other! states! and! the!District! of! Columbia! had!
graduation!rates!below!70!percent!in!2013.!The!dropout!rate!in!the!area!has!averaged!
30!percent!of!the!high!school!population!for!more!than!two!decades,!rising!to!up!to!34!
percent!of!in!2012.!
!
Based!on!the!2010!U.S.!Census!data,!there!were!more!than!26,000!DC!residents!under!
44! years! of! age! without! a! high! school! credential,! and! 10,000! did! not! complete! 9th!
grade.!According!to!a!recent!report!by!the!U.S.!Department!of!Education,!10!percent!of!
the! adult! population! in!DC! do! not! have! a! high! school! degree,! and! up! to! 1%!do! not!
speak!English!properly!or!at!all.!According!to!the!2013!“The!Condition!of!Education”!
report,! released! by! the! National! Center! for! Education! Statistics,! public! school!
enrollment! in!grades!preK–12! increased! in!41! states!between! the!academic!periods!
1989–90!and!2010–11,!with!the!greatest! increases!occurring! in!Nevada!and!Arizona!
(134%!and!76%,!respectively).!In!contrast,!during!that!same!period,!total!enrollment!
declined! in! nine! states! and! the! District! of! Columbia.! From! 2010–11! to! 2021–22,!
Alaska,!Nevada,!and!Arizona!are!projected!to!see!the!greatest!percentage!increases!in!
total!enrollment!(22%,!21%,!and!20%,!respectively),!while!D.C.!is!projected!to!see!the!
largest!percentage!decrease!in!total!enrollment!over!the!same!time!period!(15%).!
!
Only!enrollment!in!charter!schools!has!grown!in!the!D.C.!area,!as!the!Center!reports.!In!
2010–11,!California!enrolled!the!most!students!in!charter!schools!(364,000),!and!the!
District! of! Columbia! enrolled! the! highest! percentage! of! public! school! students! in!
charter!schools!(38%),!representing!27,000!students.!
!
These! facts! translate! into! a! high! proportion! of!workingPage! adults!who! face! or!will!
face! significantly!more! challenges! to! economic! stability! and! growth! for! themselves!
and! their! families.! While! unemployment! among! residents! without! a! high! school!
diploma! has! fluctuated,! it! generally! has! been! on! the! rise! since! 2008! reaching! 24!
percent!in!the!second!quarter!of!the!2013.!
!
Unemployment! among! adults! who! have! not! completed! their! high! school! education!
affects! mostly! the! male! population,! particularly! blacks! and! Hispanics.! The! general!
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unemployment!rate!in!DC!by!2013!affected!mostly!the!African!American!community,!
where!it!rose!up!to!16%!of!the!total!population,!in!contrast!with!only!2,5%!for!Whites!
and!7,6%!for!Hispanics.!
!
In! addition,! while! up! to! 51! percent! of! employed! adults! without! a! high! school!
education! are! Hispanics,! nearly! 73! percent! of! unemployed! adults! who! have! not!
finished!school!are!Black.!It!is!also!significant!to!point!out!that!some!65!percent!of!the!
unemployed!are!Hispanics!who!do!not!speak!English!well!or!at!all.!
!
These! numbers! are! particularly! striking! when! considering! 2003! data! from! the!
National!Assessments!of!Adult!Literacy!(NAAL)!(Kutner!et!al.,!2007),! supporting! the!
links!among!literacy!levels,!employment!and!income!by!finding!that!individuals!with!
higher! levels! of! literacy!were!more! likely! to! be! employed! in! fullPtime!positions! and!
earn!higher!wages!and!were!less!likely!to!have!received!public!assistance!during!their!
adulthood.!
!
In! addition,! a! number! of! studies! show!how! the! educational! level! of! adults! not! only!
influence! their! ability! to! support! themselves,! but! also! impacts! the! literacy! level! of!
their!children.!However,!by!2011,!approximately!21!percent!of!schoolPage!children!in!
the!United!States!were! in! families! living! in!poverty,!a!number! that!came!close! to!30!
percent!in!the!District!of!Columbia.!
!
Going!back!to!labor!competitiveness,!eight!in!10!jobs!are!estimated!to!be!beyond!the!
reach!of!workers!who!lack!postsecondary!degree,!as!the!market!increasingly!demands!
skills!requiring!more!than!high!school!studies.!With!a!growing!earnings!gap!between!
lowP!and!highPskilled!workers,!acquiring!a!postPsecondary!degree!can!be!a! “tippingP
point”!for!lowPincome!workers.!
!
What’s!more:!

• 45!percent!of!U.S.!employers!say! lack!of!skills! is! the!“main!reason”! for!entryP
level!vacancies.!

• Only!42!percent!of!worldwide!employers!believe!new!graduates!are!adequately!
prepared!for!work.!(McKinsey)!

• A!2004!Conference!Board! survey! of! 120! corporate!members! of! the!Business!
Roundtable!concluded!that!most!companies!take!written!communications!into!
consideration!when!making!their!hiring!and!promotion!decisions!and!implied!
that! many! current! or! prospective! employees! lack! the! requisite! skills.! This!
conclusion!was!reinforced!by!a!2006!Conference!Board!survey!of!431!human!
resource!professionals,!which!cited!writing!skills!as!one!of!the!biggest!gaps!in!
workplace!readiness.1!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!
1!
http://online.wsj.com/news/articles/SB10001424052702304561004579135253438
812772!
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• More! than! 70! percent! of! the! educational! institutions!surveyed! by!
McKinsey!believe!that!their!graduates!are!ready!for!the!job!market;!more!than!
half!of!employers!and!young!people!disagree.!!(McKinsey)!

!
In!the!Demographic!Analysis!presented!in!the!application,!we!haven’t!identified!adult!
education!school!in!the!locations!where!we!intend!to!place!the!school.!Therefore,!we!
believe!we!are!going!to!have!a!great!impact!in!the!nearby!community,!benefiting!400!
students!each!year!when!we!reach!full!capacity.!
!

c.!Educational-Focus---
-

Xcelerate! Institute! believes! that! earning! a! high! school! diploma! is! not! enough! to! be!
successful!in!today’s!world.!The!internet!has!made!the!world!“flat”,!Alexis!Ohanian,!the!
successful! Reddit! founder! says,! and! we! agree.! The! access! to! information! today! is!
unlimited!and!this!is!why!it!is!believe!that!the!Internet!is!the!biggest!equalizer!of!our!
time.!With!today’s!web!access!we!are!all!journalists,!as!the!biggest!news!breaker!today!
is!no!longer!CNN!but!Twitter.!!All!of!this!presents!a!challenge!and!an!opportunity.!The!
challenge!is!that!without!tech!skills!is!becoming!more!and!more!difficult!to!access!any!
kind! of! work! position! today.! Even! entry! jobs! require! some! use! of! technology.! The!
opportunity!is!that!there!is!a!high!volume!of!job!offers!in!the!area!that!do!not!require!a!
college!degree.!Skills! for! coding,!web/graphic!design,!and!social!media!management!
are!acquired!today!without!formal!college!preparation,!in!part!because!youth!born!in!
the!digital!era!(our!students)!are!naturally!skilled!to!navigate!technology!applications!
in!ways!other!generations!have!not.!!Awareness!of!these!challenges!and!opportunity!is!
pivotal!for!schools!today!and!therefore!our!goal!at!Xcelerate!is!to!meet!students!where!
they! are,! assess! their! interest,! identify! their! skills! baseline,! and! immerse! them! in! a!
solid!program!that!graduates!them!prepared!to!access!and!retain!well!paid!jobs!in!the!
area.!
!
At!Xcelerate!we!believe!that!the!incorporation!of!technology!in!the!classrooms!and!a!
skillsPoriented! curriculum! can! help! us! create! a! breakthrough! in! the! schoolPtoPwork!
transition! in! the! DC! area.! Our! offer! will! be! centered! on! a! blended! learning! model!
combining!online!and!traditional!classes! for! the!young!adults,!and!an!adultPoriented!
curriculum!that!combines!GED!preparation!and!workPoriented!courses.!!
!
In!order!to!provide!this!alternative,!we!will!focus!on!the!following!aspects:!

• The!possibility!of!achieving!a!secondary!high!school!degree!
• The!necessary!tools!and!skills!to!thrive!in!today’s!economy!
• A!flexible!offering!that!is!compatible!with!the!adults’!schedules!

!
In! this! context! Xcelerate’s! program! will! seek! to! guarantee! full! completion! of! high!
school!as!a!path!to!a!better!life!quality,!social!harmony!and!an!effective!transition!from!
education! to! production! and!work.! Its! offer!will! add! to! the! existing! alternatives! for!
adults! to! finish! their! school! studies,! especially! for! those! who,! for! many! different!
reasons,! have! not! been! able! to! graduate! in! time! and! find! it! difficult! to! complete!
traditional! inPperson!programs!but! our!main! differentiator! is! that! our! students!will!
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also!graduate!prepared!to!work.!!

!

The!instructional!model!chosen!for!Xcelerate!Institute!is!Blended!Learning.!

Online! learning! is! an! excellent! resource! to! access! content! at! all! times! especially! for!

young! adults.! However! online! learning! alone! can’t! provide! the! students! with! the!

support! they! need! to! succeed! therefore! Xcelerate! Institute! chose! Blended! learning!

because!it!provided!the!best!of!two!worlds:!Online!Access!and!the!Support!of!excellent!

teachers.!!

!

The!Blended!Learning!Model!is!a!formal!education!program!in!which!a!student!learns!

in!part!through!online!learning!with!some!elements!of!student!independence,!control!

over! time,! path! and! pace! and! at! least! in! part! in! a! supervised! “brick! and! mortar”!

location!away!from!home!(in!this!case!Xcelerate!campus).!!!

!

We!believe!Blended!Learning!is!the!most!appropriate!model!for!the!students!who!will!

attend! Xcelerate! Institute! because! of! their! schedules! and! the! challenging! they!may!

face! juggling!work!and! school.!Because!of! their! adult! schedules!which! include!work!

and! family! responsibilities,! students!will! benefit! from!having! the! flexibility! to! study!

and! make! progress! out! of! school! premises.! ! We! do! not! think! a! fully! online! model!

would! provide! students! with! the! support! they! would! need! as! well! as! with! the!

environment! we! will! provide! for! them! on! campus! thus! Blended! is! the! most!

appropriate! one.! ! ! Ideally! we! would! like! our! students! to! spend! as! much! time! as!

possible!on!campus,!especially!in!the!beginning,!to!expose!them!to!a!culture!that!will!

inspire!them!to!do!more.!!!

!

2.!Goals-and-Student-Academic-Achievement-Expectations-
!

a.!Student-Academic-Achievement-Expectations!
!

Xcelerate!will!base!the!definition!of!its!goals!and!student!achievement!expectations!on!

the!Performance!Management!Framework(s)!developed!by!PCSB!(“PMF”).!

The! School! Corporation! has! selected! as! its! measure! of! academic! achievement!

expectations! the! indicators! listed! in! the! adult! education! PMF! developed! by! PCSB.!

Accordingly,! changes! to! any! PMF! implemented! by! PCSB! after! a! public! hearing! and!

notice! period! for! public! comments,! including! changes! in! state! assessments,!

performance!indicators,! floors,!targets,!and!formulas,!will!automatically!become!part!

of! the!measurement!of! the!School’s!academic!achievement!expectations.!However,! if!

material!changes!are!made!to!any!PMF!that!a!School!Corporation!elects!not!to!accept,!

the!School!Corporation!shall!provide!PCSB!a!petition!for!a!charter!revision!pursuant!to!

§38P1802.04(c)(10).!

!!

c. Goals-
!

Following! the! benchmarks! established! in! the! PMF! developed! by! the! PCSB! for! adult!

education,!Xcelerate!Institute!will!tend!to!the!accomplishment!of!the!following!goals.!!

!
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!
!

Measure! Performance-indicator! Assessment-Tool!

Student-Progress! 70%!of!the!students!will!
obtain!proficiency!levels!in!
TABE!,!CASAS,!Fuel%ED%ALS%
and%BEST!

TABE! P% Tests% of% Adult% Basic%
Education!
CASAS.!
Fuel%ED%ALS%
BEST!

Student-Achievement! 70%!of!students!enrolled!
will!pass!the!GED!exam!

Official!GED!Test!

Gateway! 80%!of!students!who!
graduate!will!obtain!or!
retain!employment,!receive!
a!promotion!or!wage!
increases!
80%!of!the!student!that!do!
not!have!a!job!upon!
enrollment!will!obtain!an!
internship!or!or!coPop!job!
while!enrolled!

Graduate/FollowPup!
Surveys!and!Job!Placement!
Forms!
!

Leading-indicators! 70%!average!daily!
attendance!maintained!
70%!of!students!who!pass!
the!practice!GED!will!pass!
two!or!more!parts!of!the!
exam!

Daily!attendance!reports!
Practice!and!Official!GED!
score!reports!
!

Other/Mission-Related-
Goals!

80%!of!students!will!
become!more!engaged!in!
their!education!
70%!of!students!will!
complete!their!internships!
!
40%!will!get!job!offers!!
!
Partners!satisfaction!survey!
results!of!70%!

Surveys!!

- ! !
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-
3.!Charter-School-Curriculum-!

!
a. Student-Learning-Standards-

-
The!curriculum!of!Xcelerate!Institute!will!integrate!four!areas!of!development:!
!

1. Academics!skills!required!to!get!a!passing!score!in!the!new!GED!test!of!2014.!
The!new!test! focuses!on!measuring!higherPlevel!critical!thinking!shills! in! four!
areas:! Mathematics,! Reading! ComprehensionPWriting,! Social! Studies,! and!
Science.!! GED! 2014! is! also! aligned! with! the! College! and! Career! Readiness!
Standards!for!Adult!Education!(http://1.usa.gov/1iZroqP).!

2. 21st!Century! working! skills! including! critical! thinking! skills,! effective!
communications,! teamPwork! and! collaboration,! entrepreneurship,! financial!
literacy,!work! ethics,! leadership.!! Some! of! this! also! required! in! the! new!GED!
2014.!

3. 21st!Century!tech!skills!for!the!workplace:!
a. Programming:!FrontP!End!PWeb!Development!
b. Social!Media!Marketing!and!Management!
c. Web!and!Graphic!Design!!!

4. Application! of! knowledge:! Application! of! knowledge! is! the! most! effective!
assessment.!Students!will!have!multiple!opportunities!to!apply!skills!acquired!
via! practicums! and! internships! with! local! startups.! ! SelfPassessment! and!
controlled! monitoring! of! acquisition! of! skills! will! be! built! in! every! learning!
module!so!students!lose!the!fear!traditionally!tied!to!“testing”!and!see!the!value!
of!the!measurement!of!progress!along!the!way.!!!

!
1. Academics-skills-for-GED-preparation:--

1.1. Content!and!what!students!will!be!able!to!do:!!In!alignment!with!the!new!GED!
2014!guidelines! the!preparation! for! the!next! text!must! include! the! following!
areas!of!development.!
1.1.1. Reasoning!Through!language!Arts:!The!reading!comprehension!!

1.1.1.1. Ability!to!read!closely!!
1.1.1.2. Ability!to!write!clearly!
1.1.1.3. Ability!to!edit!and!understand!the!use!of!standard!written!English!

in!context.!!
1.1.2. Mathematical!Reasoning!

1.1.2.1. Quantitative!problem!solving!
1.1.2.2. Algebraic!problem!solving!
1.1.2.3. Procedural!skills!
1.1.2.4. Statistics!and!data!interpretation!

1.1.3. Science!
1.1.3.1. Life!Science!concepts!knowledge!
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1.1.3.2. Physical!Science!concepts!knowledge!
1.1.3.3. Earth!and!space!science!knowledge!
1.1.3.4. Comprehension!of!!“science!excerpts”!in!context!

1.1.4. Social!Studies!
1.1.4.1. Key!concepts!of!Civics!and!Government!!
1.1.4.2. Key!elements!of!United!States!history!
1.1.4.3. Key!concepts!on!Economics!
1.1.4.4. Key!concepts!of!Geography!and!the!World!
1.1.4.5. Comprehension!of!“social!studies”!excerpts!in!context!
1.1.4.6. Ability!to!connect!different!key!concepts!and!elements!of!United!

States!History!and!the!World.!!
!

1.2. Assessments!!
READING:--
The! reading! comprehension! portion! of! the! GEDPRLA! test! is! designed! to!
measure! two! reading! standards! that! appear! as! anchor! reading! standards! in!
the!Common!Core!State!Standards!1!and!10.!!They!are!

• Standard!1:!Determine!the!details!of!what!is!explicitly!stated!and!make!
logical!inferences!or!valid!claims!that!square!with!textual!evidence!

• Standard!10:!!Read!and!respond!to!questions!from!a!range!of!texts!that!
are! form! the!upper! levels! of! complexity,! including! texts! at! the! career!
and!collegePready!level!of!text!complexity.!

Because!these!two!high!level!standards!are!the!core!of!the!reading!portion!of!
the! GED,! is! important! we! use! every! opportunity! to! prepare! and! assess! the!
progress! of! the! students.! ! This! will! mean! to! incorporate! reading!
comprehension!in!other!academic!areas!and!position!students!so!they!are!able!
to!multiply! the! opportunities! to!make! inferences! about!what! they! read.! The!
tools!to!assess!reading!will!include!but!are!not!limited!to:!
!
Assessment!Tools:!

! ! Publisher! Subjects!
TABE! Tests%of%Adult%Basic%Education%

(TABE%9/10).%Forms!9!and!10.!!
Complete!Battery!consists!of!
five!test!levels!(Literacy,!
Easy,!Medium,!Difficult,!and!
Advanced),!two!test!forms!(9!
and!10),!and!a!Locator!Test.!
The!Locator!Test!helps!
determine!which!level!of!an!
assessment!to!administer!to!
obtain!the!most!accurate!
information!about!an!
examinee's!strengths!and!
weaknesses.!

CTB/McGraw!Hill,!
20!Ryan!Ranch!
Road,!Monterey,!
CA!93940.!
Telephone:!(800)!
538–9547.!
Internet:!
http://www.ctb.co
m.!

Reading!
and!Math!
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!
!
!
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

CASAS! Comprehensive%Adult%Student%

Assessment%Systems%(CASAS)%

Reading%Assessments%(Life%

and%Work,%Life%Skills,%Reading%

for%Citizenship,%Reading%for%

Language%Arts—Secondary%

Level).%Forms!27,!28,!81,!82,!
81X,!82X,!83,!84,!85,!86,!185,!
186,!187,!188,!310,!311,!513,!
514,!951,!952,!951X,!952X.!
186P219:!Beginning!level!
220P235:!Basic!level!
236!and!up!Secondary!level!
246!and!up:!High!level!
secondary!

Publisher:!CASAS,!
5151!Murphy!
Canyon!Road,!Suite!
220,!San!Diego,!CA!
92123–4339.!
Telephone:!(800)!
255–1036.!
Internet:!
http://www.casas.

org.%!
!

!

BEST%! (Basic%English%Skills%Test)%

Literacy.%Forms!B,!C,!and!D.%
Publisher:!Center!
for!Applied!
Linguistics,!4646!
40th!Street,!NW.,!
Washington,!DC!
20016–1859.!
Telephone:!(202)!
362–!0700.!
Internet:!
http://www.cal.org

.%!

English!as!a!
Second!
Language!
!
!

!

TABE% Tests%of%Adult%Basic%Education%

Complete%Language%

Assessment%System—English%

(TABE/CLAS–E).%Forms!A!and!
B.%

!
CTB/McGraw!Hill,!
20!Ryan!Ranch!
Road,!Monterey,!
CA!93940.!
Telephone:!(800)!
538–9547.!
Internet:!
http://www.ctb.co

m.!

!

Fuel% ED%

ALS%

ALS%Readiness%Program%for%

the%GED%Test%

Publisher:!FuelEd,!
Herndon,!VA!
Phone:!866P912P
8588!
Website:!
www.fueled.com!
!

All!Subjects!

% TeacherQ%Self%Made%Artifacts%

and%Instruments%

Xcelerate!Institute! !
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MATHEMATICS:-
The!GED!Mathematical!Reasoning!Test!focuses!on!two!major!content!areas:!!

• Quantitative!problem!solving!!
• Algebraic!problem!solving!

!
The! test! will! try! to! strike! a! balance! between! deeper! conceptual! understanding,!
procedural!skill,!and!ability!to!apply!these!concepts!in!real!life!situations.!!Because!the!
Common! Core! Standards! for! Mathematical! Practice! are! the! basis! of! the! GED! Math!
portion,!the!instruction!at!XCelerate!will!be!aligned!to!the!framework!of!the!Common!
Core! Standards,! CCSS.! ! GED!Math! 2014! is! 55%! algebraic! problem! solving! and! 45%!
quantitative! problem! solving.! ! Therefore,! similarly! to! with! the! reading! curriculum,!
students! will! be! positioned! in! all! of! their! courses! at! XCelerate! to! “think!
mathematically”!which!is!an!ultimate!goal!of!GED2014!Program.!!!
!
Assessments-Tools:--
!

!
!
!
!
!
!
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
SOCIAL-STUDIES-AND-SCIENCE-
In!order!for!students!to!be!prepared!for!the!Social!Studies!and!Sciences!portions!of!the!
GED!test,!instruction!must!be!twofold,!it!must!help!student!acquire!content!knowledge!
and!also!refine!high!level!critical!reasoning!skills.!Students!need!to!be!able!to!apply!
these!reasoning!skills!in!scientific!and!social!studies!context.!This!means!that!

! ! Publisher! Subjects!
TABE! Tests%of%Adult%Basic%Education%

(TABE%9/10).%Forms!9!and!10.!!
Complete!Battery!consists!of!
five!test!levels!(Literacy,!
Easy,!Medium,!Difficult,!and!
Advanced),!two!test!forms!(9!
and!10).!Complete!batter!
including!reading!and!math!
portions.!!
!

CTB/McGraw!Hill,!
20!Ryan!Ranch!
Road,!Monterey,!CA!
93940.!Telephone:!
(800)!538–9547.!
Internet:!
http://www.ctb.co
m.!

Reading!
and!Math!

CASAS! Comprehensive%Adult%Student%
Assessment%Systems%(CASAS)%
Math%
%186%–%215:%Begginning%
216Q230:%Basic%level%
231%to%235:%Secondary%
236%and%up:%High%level%
secondary!

Publisher:!CASAS,!
5151!Murphy!
Canyon!Road,!Suite!
220,!San!Diego,!CA!
92123–4339.!
Telephone:!(800)!
255–1036.!
Internet:!
http://www.casas.o
rg.%!
!

!
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Xcelerate!Institute!program!must!continuosly!assess!the!learning!of!content!but!also!
the!use!of!reasoning!skills!in!all!subjects.!!
The!social!studies!main!themes!are!Development!of!Modern!Liberties!and!Democracy!
and!Dynamic!Responses!in!Societal!Systems.!!These!two!social!studies!main!themes!
must!be!applied!to!Civics,!US!History,!economics,!Geography!and!the!World.!The!
Science!themes!are!Human!Health/Living!Systems!and!Energy!and!Related!Systems!in!
the!domains!of!Life!Science,!Physical!Science!and!Earth!and!Space!Science.!!!
!
TEST! ! ! Subjects! !
FUELED!ALS! ALS%Readiness%

Program% for%
the%GED%Test!

Publisher:!
FuelEd,!
Herndon,!VA!
Phone:!866P912P
8588!
Website:!
www.fueled.com!
!

All!including!
Social!Studies!
and!Science!

!

!
Instructional-Materials-and-Theoretical-Framework-Documents-

Reading! Math! Social!Studies! Science! Source!
CCSS! CCSS! CCSS! CCSS! !
GED!2014!! GED!2014! GED!2014! GED!2014! !
College!and!
Carreer!
Readiness!
Standards!for!
Adult!
Education!

College!and!
Carreer!
Readiness!
Standards!for!
Adult!
Education!

College!and!
Carreer!
Readiness!
Standards!for!
Adult!
Education!

College!and!
Carreer!
Readiness!
Standards!for!
Adult!
Education!

!

FUELED!
Anywhere!
Learning!
System!

FUELED!
Anywhere!
Learning!
System!

FUELED!
Anywhere!
Learning!
System!

FUELED!
Anywhere!
Learning!
System!

Fueled.com!

Khan!
Academy!
Video!Library!

Khan!
Academy!
Video!Library!

Khan!
Academy!
Video!Library!

Khan!
Academy!
Video!Library!

KhanAcademy.org!

!
2. Academics-skills-for-the-workplace:!!Students!at!Xcelerate!will!be!placed!in!one!

of!the!following!skill!paths:!!
• CODING-(software-development)--

• SOCIAL-MEDIA-MANAGEMENT-

• DIGITAL-MARKETING-

-

2.1. Coding-path:--
2.1.1. Front!End!Web!Development!I.!(Trimester)!
2.1.2. Front!End!Web!Development!II!(Trimester)!
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2.1.3. End!Assessment:!Practicum:!Launch!of!the!students!1st!website!and!
pitch!contest!
!!

2.2. -Social-Media-Marketing-and-Management-path:-
2.2.1. Social!Media!Management!(Trimester!Session)!
2.2.2. Basics!of!Social!Media!structure!and!experience!with!Twitter,!Facebook,!

Instagram,!Pinterest,!LinkedIN!(Module!1.!1/trimester)!
2.2.3. Social!media!management:!Use!of!management!tools!such!as!Hootsuite!

(1.2!module!on!Trimester)!
2.2.4. Social!Media!Marketing:!Google!Ads,!Twitter!and!Facebook!

Advertisement,!Klout,!metrics!of!success!(module!1.3!of!trimester)!
2.2.5. Practicum!with!DC!startup!(after!module!1.3)!!
2.2.6. End!Assessment:!Successful!management!of!A!one!month!campaign!

2.3. Digital-Marketing:-
2.3.1. Adobe!Illustrator!(Trimester!Session)!
2.3.2. Photoshop!(Trimester!Session)!
2.3.3. Practicum!with!DC!startup!(at!end!of!Trimester)!!
2.3.4. End!Assessment:!Completion!of!10!piece!Portfolio!

!
Instructional-Materials-and-Resources-

!
Course- Provider- Format- Source- Where-
Web!Dev! General!Assembly! Blended!

!
GeneralAss
embly.org!

On!Campus!

Social!
Media!

General!Assembly! Blended!! GeneralAss
embly.org!

Online! and!
On!campus!

Graphic!
Design!

General!Assembly! Blended! GeneralAss
embly.org!

Online! and!
On!campus!

!
3. Academics-soft-skills-for-the-workplace:!!!

3.1. Critical!Thinking!Skills!
3.2. Study!Habits!
3.3. Leadership!
3.4. Systems!Thinking,!Collaboration!and!Team!Work!
3.5. Life!and!workplace!skills!
3.6. Businness!Processes:!How!to!write!a!resume,!a!bio,!a!Twitter!profile,!a!

professional!email,!work!team!systems:ASANA,!Google!docs,!Google!calendar.!
-

Instructional-Materials-and-Resources-
!

Content/Skill! Provider! Format! Source! Where!
Raising!
Resilient!Youth!

COPES! In!person!and!
throughout!
school!culture!

COPES.ORG! On!Campus!
!

Responsive! Neastern! Blended! NEFC! Online!
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Classroom!! Foundation!
Business!
Processes!

General!
Assembly!

Online!Webinars! General!
Assembly!

Online!

Life!skills! Core!Skills!
Mastery!

Blended! Core! Skills!
Mastery.co
m!

Onliline!
and!on!
campus%

Financial!
Literacy!

Cashivity! Online! Cashivity.c
om!

Online!

-
-

b. Resources-and-Instructional-Materials-
-
Instructional-Materials-and-Theoretical-Framework-Documents-

-
Reading! Math! Social!Studies! Science! Source!
CCSS! CCSS! CCSS! CCSS! Corestandards.org!

OSSE!
GED!2014!! GED!2014! GED!2014! GED!2014! !
College!and!
Carreer!
Readiness!
Standards!for!
Adult!
Education!

College!and!
Carreer!
Readiness!
Standards!for!
Adult!
Education!

College!and!
Carreer!
Readiness!
Standards!for!
Adult!
Education!

College!and!
Carreer!
Readiness!
Standards!for!
Adult!
Education!

College!and!career!
standards!–!Ed.!
GOV%

FUELED!
Anywhere!
Learning!
System!

FUELED!
Anywhere!
Learning!
System!

FUELED!
Anywhere!
Learning!
System!

FUELED!
Anywhere!
Learning!
System!

Fueled.com!

Khan!
Academy!
Video!Library!

Khan!
Academy!
Video!Library!

Khan!
Academy!
Video!Library!

Khan!
Academy!
Video!Library!

KhanAcademy.org!

! Everfi! ! ! Everfi.com!
-

-
-
-
-
-
-
-
-
-
-
-
-
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-
Assessments:--

TEST! Description! Publisher! Subjects!
TABE! Tests%of%Adult%Basic%Education%

(TABE%9/10).%Forms!9!and!10.!!
Complete!Battery!consists!of!five!
test!levels!(Literacy,!Easy,!
Medium,!Difficult,!and!
Advanced),!two!test!forms!(9!
and!10),!and!a!Locator!Test.!The!
Locator!Test!helps!determine!
which!level!of!an!assessment!to!
administer!to!obtain!the!most!
accurate!information!about!an!
examinee's!strengths!and!
weaknesses.!

CTB/McGraw!Hill,!
20!Ryan!Ranch!
Road,!Monterey,!
CA!93940.!
Telephone:!(800)!
538–9547.!
Internet:!
http://www.ctb.co

m.!

Reading! and!
Math!

CASAS! Comprehensive%Adult%Student%

Assessment%Systems%(CASAS)%

Reading%Assessments%(Life%and%

Work,%Life%Skills,%Reading%for%

Citizenship,%Reading%for%

Language%Arts—Secondary%

Level).%Forms!27,!28,!81,!82,!81X,!
82X,!83,!84,!85,!86,!185,!186,!
187,!188,!310,!311,!513,!514,!
951,!952,!951X,!952X.!
Reading!
186P219:!Beginning!level!
220P235:!Basic!level!
236!and!up!Secondary!level!
246!and!up:!High!level!
secondary!
Math%

%186%–%215:%Begginning%

216Q230:%Basic%level%

231%to%235:%Secondary%

236%and%up:%High%level%secondary!

Publisher:!CASAS,!
5151!Murphy!
Canyon!Road,!
Suite!220,!San!
Diego,!CA!92123–
4339.!Telephone:!
(800)!255–1036.!
Internet:!
http://www.casas.

org.%!
!

!

BEST%! (Basic%English%Skills%Test)%

Literacy.%Forms!B,!C,!and!D.%
Publisher:!Center!
for!Applied!
Linguistics,!4646!
40th!Street,!NW.,!
Washington,!DC!
20016–1859.!

English! as! a!
Second!
Language!
!
!

!
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-
!

INSTRUCTIONAL-PARTNERS-
!

Area!

!

Partner! Contact!Info! Why!

Tech!skills! General!Assembly! 1133,!15th!st.!!DC!

20005!

Proven!

instructional!

effectiveness!

Student!

Support!

Life!Skills!

Communities!

In!Schools!

3121!South!Street,!

NW!!

Washington!DC!

20007!

Phone:!

202.333.2277!

!

Considered!

highly!effective!

by!National!

Dropout!

Prevention!

Network!

Student!

Support!

Life!Skills!

COPES! 502!583P6820!

tstrader@spryne
t.com!
COPES.ORG!

!

Strong!!

Evidence!of!

Effectiveness!

by!National!

Dropout!

Prevention!

Network!

!

4. Application-of-knowledge 

Students! will! have! a! very! extensive! set! of! activities! within! and! outside! campus! to!

Apply! their! Knowledge.! With! the! partnership! with! 1776! students! will! be! able! to!

attend! some! of! the! remarkable! sessions! led! by! established! leaders! in!

entrepreneurship.!!1776DC!is!a!landmark!in!the!US!on!the!development!of!technology!

startups.! Their! programming! includes! icons! such! as! Steve! Case,! founder! of! AOL,!

Telephone:!(202)!

362–!0700.!

Internet:!

http://www.cal.org%
!

Fuel% ED%
ALS%

ALS%Readiness%Program%for%the%
GED%Test%

Publisher:!FuelEd,!

Herndon,!VA!

Phone:!866P912P

8588!

Website:!

www.fueled.com!

!

Math,!Reading,!

Social! Studies!

and!Science!

% TeacherQ%Self%Made%Artifacts%and%
Instruments%

Xcelerate!Institute! !
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Michael! Chase,! founder! of! Blackboard.! In! addition,! Secretaries,! Leaders! in! DC! and!
Federal!Government,!Celebrities!and!business!leaders. 

One!of!the!most!important!elements!of!the!program!!will!be!the!internships!students!
will! have!with! companies! in!DC.!! This! effort!will! be! crucial! for! the! students! success!
and!will!be!executed!carefully.!!The!partnerships!with!the!business!community!will!be!
key!for!the!long!term!placement!of!students!therefore!a!solid!plan!will!be!put!in!place.! 

c. Methods-of-Instruction-
-
Xcelerate! Institute! believes! that! earning! a! high! school! diploma! is! not! enough! to! be!
successful! in! today’s!world.! The! internet! has! expand! the! access! of! information! kids!
across! the! globe! have! but! has! also! raised! the! expectation.! Even! entry! jobs! today!
require!some!use!of!technology.!The!opportunity!is!that!there!is!a!high!volume!of!job!
offers!in!the!area!that!do!not!require!a!college!degree.!Skills!for!coding,!web/graphic!
design,! and! social! media! management! are! acquired! today! without! formal! college!
preparation,!in!part!because!youth!born!in!the!digital!era!(our!students)!are!naturally!
skilled! to! navigate! technology! applications! in! ways! other! generations! have! not.!!
Awareness! of! these! challenges! and! opportunity! is! pivotal! for! schools! today! and!
therefore! our! goal! at! Xcelerate! is! to! meet! students! where! they! are,! assess! their!
interest,! identify! their! skills! baseline,! and! immerse! them! in! a! solid! program! that!
graduates!them!prepared!to!access!and!retain!well!paid!jobs!in!the!area.!!!
!
Our!youth!need!us!to!dramatically!change!the!way!we!prepare!them!and!this!requires!
stepping! away! from! traditional! lecture! type! classes! to! move! to! project! based!
instruction!paired!with!continuous!assessment.!!!
!
Below!is!a!list!of!core!academic!elements!of!Xcelerate!Institute:!

a) A!culture!of!high!expectations!!
b) Continuous!monitoring!of!student!progress!
c) High! quality! instructional! offerings! by! highly! qualified! educators! and!

instructors.! ! This! will! be! accomplished! with! recruiting,! developing! and!
retaining! excellent! teachers,! establishing! effective! partnerships! with!
organizations!such!as!General!Assembly!that!will!provide!the!right!instructors!
for! the! technology! classes,! and!by! implementing! a! robust! and! fair! evaluation!
system.!!

d) Strong! school! leadership:! Leadership! is! key.! Xcelerate! Institute! will! do! a!
national!search!to!identify!the!best!talent!to!lead!the!school.!

e) Strong!Academic!Leadership:!The!school!not!only!will!have!a!school!Principal!
but!a!Director!of!Curriculum,!a!Director!of!21st!Century!Skills!and!a!Director!of!
Evaluation! and! Application! of! Knowledge.! ! The! School! Principal! will! ensure!
these! three!Directors!wok! together! to! ensure! that! the! implementation!of! the!
four! areas! of! the! curriculum! model! are! successfully! integrated! (GED!
preparation,! tech! skills,! soft! workforce! skills,! and! application).! These! 3!
positions! are! usually! absent! from! traditional! public! high! schools! but! we!
consider! them! critical! to! ensure! that! the! school! has! the! right! instructional!
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leadership!in!areas!that!complement!each!other!but!require!a!specific!level!of!
expertise.!!!

f) Flexible! schedule! that! accommodates! students! working! and! family!
commitments.!!

g) Solid!curriculum:!Students!will!have!access!to!relevant!material.!!
h) Effective! implementation! of! curriculum! modules:! “How! is! taught”! is! as!

important!as!“what!is!taught.”!
i) Effective!implementation!of!“tutorial”!assistance!made!available!online!and!on!

site.!
j) Motivating,! attractive,! minimalist! environment! that! helps! facilitate! the!

transition! with! the! workplace.! The! Xcelerate! campus! will! be! the! place! kids!
want!to!be.!

k) Effective!use!of! technology!and!availability!of! tech!resources! for! the!students!
on!and!offsite.!

l) Wrap! around! services! via! partnerships! to! offer! assistance! to! the! students!
according! to! their! needs.! Assistance! could! include! but! is! not! limited! to!
transportation,!meals,!health!care,!and!resources!for!teen!parents.!!

m) Exposure! to! entrepreneurship! by! partnering! with! local! accelerators! and! the!
world!of!DC!startups.!!

n) Match!making!with! local! companies! for! internships,!practicums,! and!projects!
for!application!of!knowledge!

o) Exposure! to! “disruption!and! innovation”!by!offering!year! contests! for!kids! to!
attend! SXSW! in!Austin,! do! field! trips! to! successful! tech! companies! in! the!DC!
area,! field! trips! to! companies! like!Google! and! Facebook! in! Silicon!Valley! and!
New!York!City!and!participation!in!hackathons.!

p) Strong! INTAKE! process! to! facilitate! the! placement! of! students! in! the!
appropriate! levels! which! would! ultimately! ensure! the! students! successful!
completion!of!the!program.!!

q) Strong!partnerships!with!local!companies!and!the!vibrant!DC!tech!community!
to! facilitate! placement! of! students! for! practicums,! internships! and!ultimately!
job!placement.!!!

r) FOCUS:!!Xcelerate!Institute!will!not!try!different!programs!for!students!but!just!
one.!The!school!will!graduate!students!to!earn!a!GED!and!be!ready!to!join!the!
workforce! as! frontPend! web! developer,! graphic! designer,! social! media!
manager,!and!related!occupations.!!By!having!ONE!focus!Xcelerate!Institute!will!
ensure! the! school! is! effective! in! the! implementation! of! the! program! and!
students!are!successful!in!its!completion!and!graduation!to!jobs.!!

!
-

d. Strategies-for-Providing-Intensive-Academic-Support-
-
Research!has!shown!that!students!who!have!dropped!out!from!school!are!particularly!
vulnerable! to! drop! out! again! without! the! needed! support.! At! XCelerate! Institute!
providing! the! needed! academic! and! non! academic! support! for! students! will! be!
priority.! This! process!will! begin! the!moment! the! student! applies! to! school! and!will!
never!end.! !A!very! important!part!of! the!process! is! to!enroll! the!student! in!the!right!
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courses! and! help! the! student! identify! the! right! path! for! the! technology! classes.! ! To!
achieve! this!we!will! put! in!place! an! Intake!Process! to!help! students! select! the! right!
classes!and!make!adjustments!as!needed.!!

!
! INTAKE!Process:!

The! first! 2! weeks! of! school! will! be! designed! to! ! obtain! the! information! needed! to!
succesfully!place!students!in!classes.!!This!entails:!

• Assessment! to! determine! academic! levels! of! students! in! 5! areas,!
reading,!writing,!math,!social!studies!and!science.!

• Assessment!to!determine!students!study!and!learning!habits!!
• Interest!assessment!(how!students!spend!free!time)!
• Home! life! assessment! to! determine! students! specific! needs! and!

needed!wrap!around!services!
• ESL! assessment! (done! in! partnership! with! Office! of! Bilingual!

Education!at!DCPS)!
• In!person!interview!to!determine!specific!student!needs!

!
In!addition:!

! Every!student!will!be!assigned!a!mentor!within!the!larger!community!to!
provide! specific! support! to! students.! The! idea! is! to! replicate! the!
dynamic! that! exist! in!programs!such!as!big!brother!and!Big!Sister!but!
adapted! for!adults.! !The!partnership!with!Communities! in!Schools!will!
be!invaluable!in!this!effort.!!

! In!addition,! students!will!have!a!personalized!plan!of!success! that!will!
be!written!between! the! student,! the!mentor! teacher,! the!head!mentor!
and! the! counselor.! ! This! plan!will! be! assessed!monthly! to! ensure! that!
students! are!making! the! progress! established! in! the! goals! but! also! to!
provide!the!support!needed.!!

! Xcelerate! will! have! a! highly! qualified! team! of! social! workers! and!
guidance!counselors!to!provide!wrap!around!services!to!the!adults.!!!

! Teachers!will!be!trained!on!differentiated!instruction!techniques!so!they!
provide!each! individual! student!with! the!help!he!or! she!needs.!Cookie!
cut! education! will! not! be! fostered! but! a! student! centered! approach!
instead.!

! Students! will! have! specific! schedules! for! assessment! of! learning! that!
will!ensure!they!are!making!steady!progress!overtime.!!Assessment!will!
not!be!punitive!but!will!be!focused!on!celebration!of!progress.!

!
At!the!core!of!Xcelerate!Institute!value!system!is!the!recognition!of!the!individuality!of!
every! student.! This!will! translate! in! the! culture,! the! environment,! and! the! teaching!
approach!of!the!school.!The!studentPcentered!approach!will!explicitly!manifest!in!the!
teachers!behavior!of!respect!of!the!students!culture,!responsive!to!the!students!needs!
and! effective! to! facilitate! the! students! learning.! !With! the! understanding! that! every!
youth!can!learn!at!high!levels!we!will!instill!a!culture!of!high!expectations!but!also!of!
continued!support.!
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!
We! believe! that! for! students! to! take! responsibility! of! their! actions! they! must! be!
positioned! to! do! so.! Thus,! the! school!will! adopt! a! “responsive! classroom”! approach!
adapted!for!adult!learners.!The!Responsive!Classroom!approach!is!an!innovative!way!
of! teaching! developed! by! the! Northeast! Foundation! for! Children! (NEFC).! Since! the!
1990s! it! has! emerged! as! a! nationally! renowned!method! of! teaching.! The!NEFC! is! a!
nonprofit!organization!founded!in!1981!by!a!group!of!public!school!educators!seeking!
to! share! the!knowledge,! skills,! and!philosophies! they!had!acquired! through!years!of!
teaching.! The! result! of! their! combined! experiences! is! the! Responsive! Classroom!
approach,! which! emphasizes! the! social,! emotional,! and! academic! growth! of!
elementary! school! students! in! a! strong! and! safe! learning! environment.! The!
Responsive! Classroom! approach! incorporates! the! students’! social! and! emotional!
growth! into! their! academic! learning,! stemming! from! the! notion! that! children! learn!
best! through! social! interaction! and! when! they! are! explicitly! taught! social! and!
emotional! skills! along! with! their! academic! lessons.! The! goal! is! to! enable! optimal!
student! learning,! and! through! the! implementation! and! refining! of! classroom! and!
schoolPwide! practices,! the! Responsive! Classroom! approach! has! been! shown! to!
increase! academic! achievement,,! decrease! problem! behaviors,! improve! social! skills,!
and!raise!the!quality!of!instruction.!
!
In!adittion,!teachers!and!instructors!will!use!the!following!methods!of!instruction:!

• Competency!Based!Curriculum:!!

!
!

• Differentiated!Instruction:!!This!approach!acknowledges!that!students!have!
different!learning!styles!and!study!preferences.!In!addition,!students!have!
different!levels!of!knowledge.!!To!make!sure!students!needs!are!met!teachers!
will!use!assessment!mechanisms!that!will!inform!them!of!the!initial!level!of!the!
students!as!!well!as!the!progress!made!overtime.!!Teachers!will!also!use!a!
collaborative!learning!approach!where!teachers!teach!in!small!groups!or!
conduct!individual!mini!lessons.!Knowledges!scaffolds!so!it!is!critical!that!
students!do!not!get!“stuck”!on!difficult!material!but!they!are!assisted!quickly!to!
learn!and!move!to!the!next!level.!
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• Project!Based!Learning!
• Small!Group!Instruction!
• Assessment!for!learning,!not!for!punishment!
• Celebration!of!successes!
• ELL!and!Special!Education!specific!technics!
• Tutoring!and!academic!support:!Digital!wrap!around!via!text!message!and!

email!
!
!

e. Strategies-for-Meeting-the-Needs-of-Accelerated-Learners-
One!of! the!big!advantages!of!blended! learning! is! that!empowers! the!student! to!own!!
his/her!own!learning.!This!will!provide!kids!with!the!flexibility!to!move!faster!ahead!
and!take!advance!modules!as!needed!and!desired.!!This!will!also!take!place!in!the!tech!
tracks!where!students!will!be!able! to! take!higher! level!of!courses!when!they!master!
basic!ones.!!The!goal!is!to!provide!endless!opportunities!for!advancement!not!only!to!
succeed!at! the!GED! test!but!mostly! for! them! to!be!as!proficient!as!possible!on! their!
tech!path.!!

-
f. Graduation/Promotion-Requirements-

To!graduate!students!will!be!required!to!attend!75%!of!classes!and!complete!70%!of!
the!online!modules.!!
!
!
4.!Support-for-Learning!

!
a.!Planning-Year!

!
During! the! planning! year,! the! Executive!Director! together!with! the!members! of! the!
Board! will! prepare! the! school! for! opening.! This! work! will! be! focused! on! adjusting!
schedules,!class!curriculums,!obtaining!required!certificates!and!licenses!and!securing!
teaching!staff,!school!location!and!additional!logistics.!!
In! the! first! place,! the! officials! will! recruit! a! Principal! who! will! select! the! Chief! of!
Curriculum! and! Program! Development.! They! will! be! in! charge! of! curriculum!
definitions!and!of!the!process!of!interviewing!and!hiring!teachers!and!instructors!for!
the! different! subjects! and! courses! offered! by! the! Institute,! following! the! guidelines!
described!in!prior!sections.!!
Funding!for!the!planning!period!will!come!from!private!sources,!and!will!be!raised!by!
the!Board.!
With! regard! to! the! curriculum,!Xcelerate!will! use! the!planning!period!before! school!
opens! to! finish! its! review! and! evaluation,! especially! of! the! specific! supplemental!
curriculum!intended!for!the!development!of!work!skills.!!
In! addition,! a! critical! task! to! be! performed! is! the! uploading! and! adjustment! of! the!
online! platform! so! that! it! covers! all! the! teaching! and! learning! needs! of! Xcelerate’s!
blended!model.!This! task!will!be! led!by!the!Chief!of!Operations! in!a! joint!effort!with!
the! teaching! staff,! who!will! identify! and! produce! all! contents! and!materials! for! the!
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classes.!
The! school! will! also! define! and! produce! the! discipline,! attendance,! promotion! and!
grading!policies! approved!by! the!Board! and!which!will! be! included! in! the! charter’s!
agreements.!!
During!the!planning!period,!Xcelerate!will!also!address!the!recruitment!of!students!for!
the! first! year.! This! challenge!will! be! supported! by! a! comprehensive!marketing! and!
communications!plan,!which!will!include!advertising!in!printed!and!specialized!media;!
development! of! a! school! website;! participation! in! local! and! regional! job! fairs! and!
colleges!of!education;!and!the!use!of!professional!networks,! including! the!District!of!
Columbia!Department!of!Employment!Services.!
Location!will!be!determined!during!the!course!of!2014,!as!described!in!the!Business!
Plan,!point!4),!a)!Identification!of!a!Site.!!
!

b.!School-Organization-and-Culture-
!
At! the! Xcelerate! Institute! we! will! promote! a! culture! of! mutual! respect! and! will!
encourage! academic! achievement.! Every! member! of! the! school! community! will! be!
valued,!add!value,!and!have!a!role!in!the!school!and!broader!community.!!
-
We! will! cultivate! cooperation! between! students,! teachers! and! all! the! organization!
staff.! Given! the! difficult! situation! that!many! of! our! students! will! be! facing! as! adult!
learning,!we! find! it!very! important! to!provide! the!right!environment! for!students! to!
progress.!!!
!
We!will!encourage!our!students!in!pursuing!new!opportunities,!by!connecting!them!to!
new!employers!and!community!organizations.!We!believe!it!is!very!important!also!to!
share! the! entrepreneurial! values! which! are! very! important,! not! only! for!
entrepreneurs!per!se,!but!also!for!taking!initiative!in!everyday!decisions.!
-!

c.!Safety,-Order-and-Student-Discipline-
!

Xcelerate! Institute!will! be! a!place!of! learning! and!growth! for! the!whole! educational!
community,!especially!students!and!teachers.!The!underlying!goal!of!the!conduct!and!
behavior!policies!is!to!recreate!an!environment!of!positive!youngPadult!development.!!
!
The!creation!of!a!safe,!supportive,!drugPfree!and!orderly!environment!that!serves!as!
foundation!of!the!learning!atmosphere,!will!be!based!on!the!adherence!to!standards!of!
the! previously! mentioned! policies.! They! will! be! made! clear! and! available! to! all!
students!and!staff! from!the!beginning!of! the!school!year,! in!order!to!engage!them!in!
the!practice!of!behavior!standards.!They!will!also!be!required! to!sign!a! form!stating!
that!they!comply!with!and!understand!it.!!
!
Moreover,! a! student! discipline! plan! that! states! the! penalties! for! violations! will! be!
developed!by!school!staff!before!opening!to!guarantee! transparency!over!safety!and!
behavior!rules.!
!
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All!policies!will!be!defined!and!periodically!reviewed!by!the!school!Board,!and!will!be!
made! available! for! staff! and! students! for! additional! review,! ensuring! effectiveness,!
transparency!and!fairness!of!the!implementation.!The!school!rules!and!safety!policies!
will! be! made! available! on! printed! format,! while! also! permanently! available! on! the!
course’s!online!platform.!
!
Good!order!and!discipline!starts!with!the!basic!commitment!of!attending!class.!Each!
teacher!will!record!attendance!at!the!beginning!of!class,!and!make!it!available!to!each!
student! on! a!weekly! basis.! Students!who! exceed! the!maximum!number! of! absences!
may!face!disciplinary!action.!!
!
In!general,!students!will!be!prohibited!from!engaging!in!behavior!that!will!endanger!
or! threaten! the! safety! of! themselves! or! others,! damage! property,! or! impede! the!
orderly! conduct! of! the! school! program.! In! particular,! the! Institute! will! have! zero!
tolerance! in! regards! to! weapons! and! violence,! including! threats! of! violence! and!
bullying.!Students!violating!these!principles!rules!may!face!expulsion.!
!
On! the! other! hand,! as! defined! by! DC! code,! students!will! have! practice! in! following!
emergency! drills:! fire,! bomb,! stranger! on! campus,! plus! any! other! as! applicable! or!
required!by! state! law.!Xcelerate! Institute!will! also! comply!with!all! applicable!health!
and! safety! requirements! (e.g.,! immunizations,! building! inspector,! fire! department,!
municipal! license! authority,! all! other! federal,! state,! and! local!health! and! safety! laws!
and! regulations)! for! the! school! facilities.! All! necessary! certificates! and! occupancy!
permits!will! be! in! effect!prior! to! the!opening!of! the! school.!The!Head!of! School!will!
bear! responsibility! for! the! leadership! in! ! responding! to! serious! incidents! that!might!
occur!in!the!school.!
!

d. Professional-Development-for-Teachers,-Administrators-and-Other-School-
Staff-
!

Teachers! are! one! of! the! determining! factors! in! student’s! learning! and! success! as!
specific! literature! has! demonstrated,! Xcelerate! Institute! is! committed! to! providing!
them!high!quality,! ongoing!professional! development!under! a! culture! of! continuous!
improvement!enabling!them!to!help!students!realize!their!fullest!potential.!
!
Ongoing!professional!development!keeps!teachers!up!to!date!on!new!research!on!how!
adults! learn,! emerging! technology! tools! for! the! classroom! and! new! curriculum!
resources.!
!
The!school!will!provide!teachers!with!a!variety!of!engaging!training!sessions!both!in!
person!and!asynchronously!during!the!year.!The!operation!under!a!blended!learning!
model!poses!an!additional! challenge! in! this! field!as! it! requires! the!school! to!expand!
the! traditional! variety! of! training! options! to! include! techniques! to! maximize!
effectiveness! in! the! blended! school! environment,! introduce! and! refresh! effective!
online!instructional!methodologies,!and!others!to!leverage!the!performance!in!a!public!
charter!school.!
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!
Below,!a!sample!of!training!programs!as!projected!for!the!first!and!following!years!of!
operation:!
!
School! Based! Training:! This! training! will! take! place! before! school! starts! and!
throughout!the!year!as!needed.!It!will!be!oriented!to!providing!teachers!and!staff!with!
training!that!is!school!specific!and!essential!to!their!daily!responsibilities!at!the!school.!!
!
Virtual! Teacher! Training:! All! staff! will! participate! in! these! training!modules,! which!
will!be!assigned!depending!on!the!job!role!and!responsibilities.!!
!
Curriculum! Implementation:!Teachers!will!be!assisted!with! the! implementation!of! a!
student!centered!learning!environment.!!
!
Use!of!Technology:!This!is!to!insure!and!to!secure!a!core!level!of!understanding,!and!a!
competency!of!best!practices.!These!sessions!will!focus!on!teacher!proficiency!in!the!
platform!use.!!
!
Data!Based!Decision!Making:!These!professional!development!sessions!will! focus!on!
the! creation!and!maintenance!of! each!student’s! individualized! learning!plans.!These!
sessions!will! also! educate! teachers! on! how! to! collect,! analyze,! and!monitor! student!
data.!!
!
Working!with! Special! Populations:! This! professional! development!will! focus! on! the!
effective! inclusion!of!English!Language!Learners,!Gifted/Talented,!and!students!with!
special!needs.!
!
SchoolPBased! Professional! Development! with! Training! Specialists! and! Consultants:!
The!Principal!will!work!with!his/her!administrative!team!and!staff!to!address!specific!
school!goals!and!needs.!!
!
Personal!Professional!Development!Opportunities:!The!Institute!may!have!additional!
funding! (state! or! federal! grants! or! Title! money)! to! support! staff! members! with!
participating! in! additional! professional! development! workshops! or! conferences!
outside!of!the!school.!!
!
Teachers! and! school! staff! will! have! a! personalized! access! to! the! Xcelerate’s! online!
platform! to!monitor! and!maintain! their! training! and!professional!development!plan!
and! provide! verification! of! module! completion! to! their! training! managers! and/or!
administrators!as!needed.!!
!
The!responsibility!for!planning!and!providing!this!additional,!school!specific!ongoing!
professional! development! belongs! to! the! Head! of! School! with! the! assistance! of! the!
Academic! Administrator.! Topics! covered! will! include! assessment,! technology,!
instructional!strategies,!and!content.!!
!
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Special! education! teachers! will! be! included! in! all! aspects! of! the! professional!

development.!!

!

e. Structure-of-the-School-Day-and-Year-
!

Xcelerate! Institute!will! offer! comprehensive!adult! education! courses! for!39!weeks!a!

year.!The!school!year!structure!will! consist!of! three! trimesters,!each!14!weeks! long,!

which!are!comprised!of!one!(1)!orientation!week!and!13!academic!weeks.!!

-
Structure-of-the-School-Day-and-Year:--

! Length:!39!Weeks!
! Format:!Trimester:!!!
! Trimester!1:!September!–!December!
! Trimester!2:!January!–!April!
! Trimester!3:!May!–!August!
! Academic!Model:!Blended!Learning!
! Campus:!!The!vision!for!the!XCelerate!Campus!is!to!provide!students!and!

teachers!with!an!environment!conducive!to!learning!and!personal!growth.!!

1) Breaks:!Between!trimesters,!teachers!will!have!2P3!weeks!for!planning!
and! professional! development;! while! the! school’s! offices! will! close!

during!the!week!of!December!25th!P!holiday!season.!!

2) The!Institute!will!operate!Mondays!–!Fridays!8:00amP9:00pm.!
3) Schedule:!3!sessions!daily!!

!

! Monday! Tuesday! Wed! Thursda
y!

Friday!

9.00P

10:00!

Writters!

WorkshopLiter

acy!

Tech!Path!

classes!

Social!

Studies!

Math! Tech!Path!

classes!

10.05P

11.15!

Reading!

Workshop!

Tech!Path!

Classes!

Math! Science! Tech!Path!!

Classes!

11.30P

12.30!

Workplace!

skills!

Office!

hours/mentors!

Project!

base!

individual!

learning!!

Reading! Workplace!

Skills/!

Weekly!goal!

setting!&!

measureme

nt!

1.00P2:00! Writters!

WorkshopLiter

acy!

Tech!Path!

classes!

Social!

Studies!

Math! Tech!Path!

classes!

2:05!P3:15!! Reading! Tech!Path! Math! Science! Tech!Path!!
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Workshop! Classes! Classes!

3:30!4:30!! Workplace!

skills!

Office!

hours/mentors!

Project!

base!

individual!

learning!!

Reading! Workplace!

Skills/!

Weekly!goal!

setting!&!

measureme

nt!

5:00P6:00! Writters!

WorkshopLiter

acy!

Tech!Path!

classes!

Social!

Studies!

Math! Tech!Path!

classes!

7:05P8:15! Reading!

Workshop!

Tech!Path!

Classes!

Math! Science! Tech!Path!!

Classes!

8:30!! Workplace!

skills!

Office!

hours/mentors!

Project!

base!

individual!

learning!!

Reading! Workplace!

Skills/!

Weekly!goal!

setting!&!

measureme

nt!

!

!

Teachers!will!monitor!the!attendance!and!progress!of!each!student!assigned!as!part!of!

their!class!list.!While!individual!schedules!may!vary,!students!are!generally!expected!

to!complete!approximately!25%!of!the!curriculum!per!quarter.!

Xcelerate!students!will!be!required!to!attend!the!school! facility! five!days!each!week,!

but! fewer! days! onsite! may! be! allowed! when! a! student! demonstrates! success! and!

responsibility!with! the! online! curriculum,! or! offsite! study! better!meets! its!work! or!

family!needs.!!

Each! teaching! staff!member!will! be! assigned!a! group!of! students,! grouped!by!grade!

level.!Students!will! log!into!the!online!platform!each!day!to!access!their!coursework,!

which! they! will! be! required! to! complete! under! direct! supervision! of! Coaches! or!

Tutors.!Teachers!will!schedule!and!follow!up!assignments,!tests,!quizzes,!or!activities!

both! on! and! offline!matching! the! student’s! progress! on! the! curriculum.! In! addition,!

they!will!also!be!available! for!synchronous!online!sessions!at! fixed!hours!to!support!

students! with! their! coursework! and! depending! on! the! relative! progress! of! each!

student! in! a! course! and!whether! they! need! additional! academic! support! for! either!

remediation!or!enrichment!

!

f. Family-Involvement-
!

Since! our! students! are! 16PyearPold! adults! and! older,! regular! communication! with!

parents!will!be!a!random!practice!at!Xcelerate.!Information!on!students’!progress!will,!

however,!be!available!for!family!members!under!their!express!permission,!including!a!
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report! on! achievements! for! representatives! of! relevant! organizations! or! service!
providers!(for!example,!case!managers,!guidance!counselors,!sponsors).!!
In!every!case,!openness!and!transparency!over!results!obtained!by!our!students!will!
be!exercised!as!long!as!their!privacy!is!guaranteed!and!safeguarded.!!
!
On! the! other! hand,! Xcelerate! will! encourage! family! participation! in! extracurricular!
events,!such!as!graduation,!open!houses,!or!endPofPterm!celebrations!including!annual!
parties!or!other!cultural!celebrations.!
-!

g. Community-Participation-
!
Community!partners!

Area!
!

Partner! Contact!Info! Why!

Hispanic!
Outreach!

Hispanic!
CREO!

Julio!Fuentes,!CEO!
Julio@hcreo.com!

National!Leader!on!
Hispanic!Outreach!

Hispanic!
Outreach!

Comité!
Civico!
Salvadore
no!

!Reyes,!Founder!
reyesyanes@gmail

Leads!Salvadorian!
Community!in!DC!
which!is!largest!
Hispanic!
Community!

Technology!!
Preparation!
and!
Internships!!

EInstitute! Katie!Gage,!Director!
katiegage@gmail.com!

Proven!entity!to!
provide!internships!
for!students!with!
Startups!

Tech!skills! General!
Assembly!

Kate!Nolan!
1133,!15th!st.!!DC!20005!

Proven!
instructional!
effectiveness!

Technology!
partnerships!

1776DC! Kate!Nolan!
1133!15th!st.!DC!20005!

DC!tech!Hub,!host!
250!companies!and!
is!supported!by!DC!
public!and!private!
community!

Student!
Support!
Life!Skills!

Communi
ties!
In!
Schools!

3121!South!Street,!NW!!
Washington!DC!20007!
Phone:!202.333.2277!

!

Considered!highly!
effective!by!
National!Dropout!
Prevention!
Network!

Student!
Support!
Life!Skills!

COPES! 502!583P6820!
tstrader@sprynet.com!
COPES.ORG!
!

Strong!!Evidence!of!
Effectiveness!by!
National!Dropout!
Prevention!
Network!

!
h.!Extracurricular-Activities-
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!

Students!will!have!a!very!extensive!set!of!activities!within!and!outside!campus.!With!

the! partnership!with! 1776! students! will! be! able! to! attend! some! of! the! remarkable!

sessions!led!by!established!leaders!in!entrepreneurship.!!1776DC!is!a!landmark!in!the!

US! on! the! development! of! technology! startups.! Their! programming! includes! icons!

such!as!Steve!Case,!founder!of!AOL,!Michael!Chase,!founder!of!Blackboard.!In!addition,!

Secretaries,!Leaders!in!DC!and!Federal!Government,!Celebrities!and!business!leaders.!

!

Field!trips!will!be!key.!We!believe!that!exposing!kids!with!the!right!environment!will!

motivate! them!to!do!better!and!strengthen!self!worth.! !Trips! to!companies!and!tech!

hubs!in!the!East!Coast!will!be!planned!as!attendance!to!tech!festivals!such!as!SXSW.!!!

!

One!of! the!most! important!extracurricular!activities!will!be! the! internships!students!

will!have!with! companies! in!DC.! !This! effort!will!be! crucial! for! the! students! success!

and!will!be!executed!carefully.!!The!partnerships!with!the!business!community!will!be!

key!for!the!long!term!placement!of!students!therefore!a!solid!plan!will!be!put!in!place.!!

!

i.!Technology-Plan:-Virtual%and%BlendedQlearning%School%Applicants%Only%%
!

Xcelerate’s! coursework! will! be! delivered! through! a! balance! of! online! digital!

curriculum! and! teacherPled! instruction! using! digital! content! and! researchPbased!

instructional!materials! in! fixed! length!courses.!The! implementation!of! the!curricular!

plan!will!be!centered!on!a!virtual!platform!that!will!host!the!theoretical!and!practical!

contents!of!Xcelerate’s!blended! learning!proposal.!The!platform!will!enable!students!

to!progress!in!the!learning!process!with!the!flexibility!of!their!own!pace!and!schedule!

availability.!!

!

The! students! will! set! together! with! teachers! and! tutors! the! learning! goals! and!

calendar!of!activities!for!the!course,!during!their!first!session.!In!addition,!it!will!have!

access! to! all! learning! materials! online! in! consecutive! modules! for! each! subject.!

Students!will!progress!through!learning!modules!that!are!designed!to!teach!contents!

aligned!with!the!DC!standards.!Licensed!teachers!will!work!in!content!area!teams!to!

review! and! validate! the! content! of! this! material! and! assess! students’! mastery! of!

coursework.!!

!

Online! sessions! for! academic! support! and! follow!up!between! teachers! and! students!

will! be! available! at! predefined! hours,! especially! during! school’s! operating! hours,!

which!include!day!and!evening.!These!encounters!are!aimed!at!orienting!students!and!

allowing!them!to!reinforce!the!skills!projected!for!each!curricular!space.!!!

In! this! context,! technology!will!play!a!key! role,! since! the!platform!will!provide!with!

multiple! meeting! alternatives! including! chat! rooms,! forums,! videoconferences! and!

messaging.!

!

This!model!will!stress!the!student’s!autonomy!to!choose!spaces,! times!and!means!of!

study,! stimulating! its! role! as! an! active! participant! in! its! own! formation! and!

collaborating!to!link!theory!and!practice!in!an!effort!that!will!add!value!to!their!schoolP
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toPwork!transition.!!
!
On!the!other!hand,!technology!will!also!be!applied!to!online!periodic!selfPassessments!
and!the!completion!and!uploading!of!homework!and/or!special!assignments,!as! two!
basic!learning!and!certification!tools.!Assessments!will!be!supported!by!an!interactive!
background,!with! immediate! and! explanatory! feedback! prepared! by! the! teachers! of!
each!curricular! space,! so! that! students!can!acknowledge! their! level,! check! the! failed!
contents! and! select! the! issues! in!which! focus! their! attention.!Both! assessments! and!
special!assignments!will!be!scheduled!at!the!beginning!of!the!year!and!informed!to!the!
students!in!the!first!class.!!
!
Each! student! will! have! access! through! the! Internet! to! the! online! campus! with! a!
personalized! user! and! password,! which! will! be! sent! by! email! together! with! an!
instruction!manual!on!the!use!of!the!platform.!Contact!details!of!teachers!and!tutors!
will!also!be!provided.!!
!
On! the!platform,!students!will!have!access! to!all!courses! they!are!enrolled! in!during!
that! semester,! including! all! theoretical! and! practical! materials,! communication! and!
consultation! tools! with! teachers,! details! on! other! class! participants! as! well! as!
administrative!details.!!
!
The!platform!can!be!accessed!on!any!device!with!an!Internet!connection!(computer,!
tablet,! smartphone).! The! school! will! provide! technical! support! to! deal! with! any!
problem!or!doubt!regarding!the!use!of!the!platform.!!
!
Once! students! are! logged! in! for! the! first! time,! the! Principal! will! greet! them! and!
teachers!will!contact!them!in!order!to!start!with!the!course!and!provide!orientation!on!
the! learning! process.! All! materials! and! academic! requirements! for! each! curricular!
space!shall!be!uploaded!on!the!platform.!!
!
All!contents!will!be!available!online.!These!contents!will!be!organized!by!module!and!
will! include! multimedia! contents,! interactive! tools! and! exercises! that! support! the!
learning! of! each! subject.! The! modular! structure! facilitates! learning! and! the!
organization!of!autonomous!progress.!!
!
!
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B.#Business#Plan#
#
1.#Planning#and#Establishment##
#

a.#Profile#of#Founding#Group#
#

The# Founding# Group# members# of# Xcelerate# Institute# share# a# common# belief# that#
education# is# the#key#solution# to#solve# the#unemployment#problem#of#minorities# in#
Washington#DC.#The#members#have#a#very#diverse#set#of#skills#that#will#complement#
each# other,# and# experience# in# relevant# backgrounds# such# us# education,#
entrepreneurship,# communications,# and# the# public# sector.# The# biographies# of# the#
Founding#Group#members#are#described#below:#
#
Jennifer# Cummings# is# a# Washington,# DCEbased# communications# strategist# who#
currently# works# for# The# Fratelli# Group.# Jennifer# joined# the# firm# 2006,# following#
three# years# at# Ketchum# Public# Relations# on# the# agency’s# government/social#
marketing#and#healthcare#teams.#
#
While# at# Ketchum,# Jennifer# aided# in# message# development,# media# outreach# and#
strategic# communications# planning# for# the# U.S.# Department# of# Health# and#Human#
Services’#awardEwinning#Rescue#&#Restore#Victims#of#Human#Trafficking#campaign,#
as#well#as#its#Medicare#Prescription#Drug#Coverage#(Part#D)#program.#In#addition#to#
her#work#with#the#government,#she#was#involved#in#issues#management#and#public#
health# education# on# behalf# of#Wyeth# Pharmaceuticals# and#worked# to# advance# the#
profile# of#memberEdriven#healthcare# associations# and# their# experts,# including#The#
Endocrine#Society.#
#
Among# her# responsibilities# at# The# Fratelli# Group,# Jennifer’s# work# includes#
developing#communications#strategies,#messaging#and#materials#for#a#wide#range#of#
clients,#with#a#particular# focus#on# international# trade.# In#this#capacity,# Jennifer#has#
been#at#the#forefront#of#every#major#trade#deal#over#the#past#eight#years,#including#
with#Colombia,#Peru,#Panama#and#South#Korea,#to#name#a#few.#
#
Jennifer#holds#a#B.A.#in#journalism#and#public#relations#from#Howard#University#and#
a#M.P.P.#from#the#University#of#Maryland#School#of#Public#Policy.#
#
Patrick# Stoddar#is#coEfounder# and# CTO# of# Phone2Action,# a# company# founded# in#
Kansas#City,#Mo.#to#help#political#candidates#and#nonprofits#engage#their#supporters#
through# technology.# Since# he#was# 11,# Patrick# has# been# tinkering#with# technology.#
Starting#on# the# family# computer,# he#was# captivated#by# the# ability# to# quickly#build#
and# iterate#on# ideas.#His#hunger# for# teaching#himself#everything#he#possibly#could#
quickly#turned#into#a#desire#to#develop#platforms#to#solve#realEworld#problems.#He#
built# his# own# content#management# system# and# licensed# it# to# a# few# companies# to#
finance#his#first#computer#(and,#later,#his#first#car),#so#he#could#keep#building.#At#16,#
before# even# graduating# from# high# school,# he# started# his# first# company# to# solve#
communications#and#scheduling#problems#he#experienced#as#a#student.#
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#
Patrick#went#on#to#a#fourEyear#university,#but#left#after#two#years#to#pursue#his#first#
venture# and# follow# his# passion# fullEtime.# A# year# later,# in# early# 2013,# he# joined#
Phone2Action# as# coEfounder# and# CTO.# Phone2Action# helps# nonprofits,# trade#
associations,# and# government# agencies# activate# and# engage# their# supporters#
through#technology#to#effect#change.#He#recently#moved#to#Washington,#D.C.,#where#
he#now#lives.#
#
Patrick#is#a#2013#Fellow#and#current#member#of#PIPELINE#—#a#prestigious#fellowship#
program# for# rising,# highEgrowth# entrepreneurs.# He# is# also# involved#with# the# Thiel#
Foundation# through# the#Under20Summits#—#a# group#of#hundreds#of# young#people#
(most# 20EyearsEold# and# under)# pursuing# unique,# innovative# ideas# and# following#
their#own#educational#paths.#
#
Shawn# Sullivan# is# the# owner# of# Soluciones# de# Transporte# S.A.,# a# transportation#
technology#consulting#company#that#focuses#on#providing#intelligent#transportation#
solutions# to#clients# throughout#Latin#America.#Last#year,#Soluciones#de#Transporte#
was#contracted#to#provided#a#realEtime#customer#information#system#for#Panama’s#
public#transportation#modernization#effort.#Prior#to#establishing#his#own#company,#
Mr.# Sullivan# served# as# a# government# relations# expert# in#Washington,# DC# for# two#
leading#lobbying#firms.#He#specialized#in#international#affairs,#with#a#focus#on#Latin#
America,# Africa# and# Europe.# He# helped# foreign# governments# and# private# sector#
clients# to# navigate# Washington’s# complex# bureaucratic# and# regulatory# processes#
and#assisted#U.S.Ebased#clients#to#expand#their#business#overseas.##
#
Mr.#Sullivan#served#as#the#Regional#Director#for#Latin#America#and#the#Caribbean#at#
the# International# Republican# Institute,# where# he# worked# closely# with# U.S.# and#
foreign# government# leaders,# civil# society# groups# and# the# private# sector# to#
strengthen#democratic#institutions#and#the#rule#of#law.#Prior#to#IRI,#he#served#in#the#
Office# of# the# Secretary#of#Defense#working# closely#with#Members#of# Congress# and#
Congressional#staff#on#military#and#national#security#issues.#From#1995#to#2003,#Mr.#
Sullivan#served#in#various#capacities#in#the#U.S.#Department#of#State.##
#
He# served# as# the# Political# and#Economic# Counselor# at# the#U.S.# Embassy# in#Angola#
where#he#worked#closely#with#regional#African#leaders#and#U.S.#energy#companies.#
In# 2001,# the# North# Atlantic# Treaty# Organization# (NATO)# appointed# him# as# the#
Political# Advisor# to# the# NATO# Commander# General# in# Kosovo# and# as# the# NATO#
Secretary#General’s#personal#representative#to#Serbia.#In#this#role,#Mr.#Sullivan#was#
the# lead# negotiator# in# peacefully# resolving# an# armed# dispute# between# Serbian#
government# authorities# and# an# insurgency# guerrilla# movement.# Prior# to# his#
appointment#by#NATO,#he#served#as#the#Political#Advisor#to#four#U.S.#Commanding#
Generals# in# Kosovo.# He# is# the# recipient# of# numerous# awards# and# commendations#
from#the#U.S.#Departments#of#State#and#Defense,#as#well#as#NATO.#
#
A# native# of# Boston,# Mr.# Sullivan# earned# his# undergraduate# degree# from# the#
University#of#Massachusetts#at#Amherst#and#his#Master’s#degree#in#Latin#American#

36



Studies#from#the#University#of#New#Mexico.#Of#Argentinean#descent,#Mr.#Sullivan#is#
fluent#in#Spanish#and#conversant#in#Portuguese.#
#
Gabriel#Sanchez#Zinny#is# coEfounder# at# Kuepa# and# former# Managing# Director# at#
Blue# Star# Strategies,# LLC# where# he# focused# on# the# Latin# America# practice,#
specifically# in# the# areas# of# infrastructure,# education,# energy# and# international#
relations.#
#
Gabriel# has# served# for# the# board# of# Creative# Minds# International# Public# Charter#
School# (http://www.creativemindspcs.org/)# since# its# founding# in# 2012# until# June#
2013,#participating#in#the#founding#process.##
#
Prior#to#Blue#Star#Strategies,#he#served#as#Vice#President#at#Dutko#Worldwide,#in#the#
areas# of# U.S.# government# and# Latin#America# business# development.# #Among# other#
clients,#he#represented#Pearson#government#affairs#strategy#in#the#region.#
Gabriel#has# founder#of#Edunexo.com,# a# software# company# in# the# education# sector,#
with#presence#in#five#countries#and#50#employees.#
#
He#is#coEauthor#of#four#books#on#education#policy:#La#Escuela#Protagonista,#(1999),#
Educación#y#Nuevas#Tecnologías:#moda#o# cambio#estructural# (2000),#Tecnologia#y#
Gestión#en#la#Educacion#Dominicana##(2003),#and##Ahora...Calidad#(2011).#He#is#also#
an#opinion#columnist#in#several#Latin#American#newspapers,#and#Huffington#Post#in#
the#United#States.#
#
Gabriel#studied# Economics# at# the# University# of# San# Andrés# in# Buenos# Aires,#
Argentina#and#completed#his#master’s#in#Public#Policy#at#Georgetown#University#in#
Washington,#DC.#####
#
Dolores# Virasoro# is# the# Spanish# Department# Coordinator# at# Washington#
International# School,# in# Washington# DC.# In# this# institution,# she# participates# in#
Spanish# Assessment# Development# for# new# students,# Science# and# Social# Study#
Curricula# Development.# She# is# also# an# Assessment# Coordinator# for# new# students#
applying# to# WIS,# assessing# WIS# students# using# SOPA# (Student# Oral# Proficiency#
Assessment)#from#CAL#(Center#for#Applied#Linguistic)#and#WIS#students#using#PALS#
(Phonological# Awareness# Literacy# Screening).# She# has# also# been# a# Fourth# Grade#
Spanish# Teacher,# a# Fourth# Grade# Level# Coordinator# and# worked# with# Spanish#
Curricula#Development#for#WIS#at#Washington#International#School.#Previously,#she#
has# been# an# Elementary# School# Assistant# Teacher# at# Sunset# Elementary# School,#
Miami,# an# Elementary# Catechesis# Teacher# at# Saint# Magdalene# Sophie# Institute,#
Buenos#Aires#and#an#Elementary#School#Teacher#at#Sacred#Heart# Institute.#Buenos#
Aires.##
#
Dolores# holds# a# Primary# Teacher#Major# in# Education# from# Sacred#Heart# Institute,#
Buenos# Aires,# Argentina,# and# Cours# Techniques# Secondaires# Supérieurs# in# Italian#
and# Francaise,# at# EPFC# Enseignement# de# Promotion# et# de# Formation# Continue# de#
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l’Université# Libre# de# Bruxelles# et# de# la# Chambre# de# Commerce# et# D’Industrie# de#
Bruxelles.##
#
Jennifer#Daniels# is#an#education#consultant#with#almost#15#years#of#experience#in#
policy#and#politics#at#the#local,#state#and#federal#level.#Most#recently#Jennifer#served#
as# Director# for# Government# Relations# in# the# Catholic# Schools# Office# of# the#
Archdiocese# of# Washington.# She# worked# to# reauthorize# and# implement# the# DC#
Opportunity# Scholarship# Program# (DC#OSP)# and# advocated# for# new# school# choice#
programs#in#the#Maryland#State#Legislature.###
#
Jennifer#managed# implementation#of# federal#education#programs#such#as#No#Child#
Left#Behind#(NCLB),#Individuals#with#Disabilities#Education#Act#(IDEA)#and#eRATE.##
During#her#tenure,#she#also#founded#the#DC#Council#for#American#Private#Education#
(DC#CAPE)#serving#as#the#voice#of#private#schools#in#Washington.##Jennifer#presented#
on#education#policy#at# the#National#Catholic#Education#Association#Convention# for#
the# last# two# years# on# strategies# to# ensure# schools# benefit# from# maximum#
participation#of#federal#education#programs#and#school#choice.##
#
Jennifer#began#in#her#carrer#in#education#as#a#sixth#grade#math#teacher#and#Director#
of# Sylvan# Learning# Center,# but# moved# to# Washington,# DC# in# 2004# to# pursue# her#
interest# in# education# policy.# She# landed# her# first# role# on# Capitol# Hill# as#
communication# staffer# on# the# U.S.# House# Committee# on# Education# and# the#
Workforce,#under#then#Chairman,#John#Boehner.#She#then#worked#for#Congressman#
Jeb#Hensarling#managing#his#front#office,#budget#and#schedule.#After#three#years#on#
the#Hill,#Jennifer#served#as#Special#Assistant#to#Ambassador#Karen#Hughes#at#the#U.S.#
Department#of#State#where#she# focused#on#public#diplomacy#and# legislative#affairs#
and#traveled#extensively#overseas.#
#
A#native#Texan,# Jennifer#received#a#Bachelor#of#Science#in#Interdisciplinary#Studies#
with# a#minor# in#Mathematics# from# Texas# A&M#University.# She# returned# for# postE
graduate#study#at#the#George#Bush#School#of#Government#and#Public#Service#in#2003#
receiving#a#Certificate#in#Advanced#International#Affairs.###
#

b.#Planning#Process#
The# Board# of# Directors# intends# to# provide# a# solution# to# adults# struggling# in# the#
schoolEtoEwork# transition.# The# Board# believes# that# Xcelerate# Institute# can# help#
adults# in#Washington,#DC# finish# their# secondary#education#and#provide# them#with#
the# necessary# skills# to# thrive# in# today’s# economy.#We# believe# that# combining# two#
elements#–#the# incorporation#of#technology#to#the#classrooms#and#a#skillsEoriented#
curriculum#–#we#can#create#a#breakthrough#in#solving#the#schoolEtoEwork#transition#
problem#in#DC.#
#
The#Xcelerate# institute# is#being#created# to#address# four#key#deficiencies# impacting#
the#future#of#our#students#and#our#city.####
#
DC#students#need#basic#skills:#
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• DC#students#are# failing#at#math#and# reading:#50#percent#of# students#do#not#
have# basic# math# skills,# while# 53# percent# of# students# and# not# proficient# in#
reading.#

• Only# 18# percent# of# DC# students# scored# proficient# in# reading# and# only# 17#
percent#in#math.#
##

DC#students#need#a#high#school#diploma:##
• Only#59#percent#of#high#school#students#who#started#as#freshmen#in#the#2006#

school#graduated#four#years#later.#
#
DC#students#need#jobs:#

• Unemployment#rates#in#DC#are#significantly#higher#for#minorities:#7.2#percent#
for#Latinos#and#16.3#percent#for#AfricanEAmericans,#compared#to#2.5#percent#
for#whites.#According#to#an# International#Monetary#Fund#analysis,# the#skills#
gap,#accounts#for#approximately#oneEthird#of#the#U.S.#unemployment#rate.##

• These# skill# gaps# are# present# in# specific# functions# such# as# programmers,#
technicians,# among# others,# but# also# in# the# general# job# market,# which#
demands# for# skills# in# productivity# applications# such# as# MS# Office,# foreign#
languages#and#interpersonal#skills.##
#

DC# and# the# United# States# are# facing# a# talent# crisis# due# to# the# science,#
technology,#engineering#and#mathematics#(STEM)#shortage:##

• As#of#February#of#2012#more#than#half#of#the#fastest#growing#occupations#in#
America# require# some# level# of# post# high# school# degree.# This# because# the#
knowledge#currently#acquired#in#high#school#is#not#enough#to#address#needs#
in#the#workplace#(Source:#National#Science#Foundation)##

• The# United# States# faces# a# real# shortage# of# STEM# workers.# Economic#
projections# estimate# a# need# for# approximately# 1# to# 3# million# more# STEM#
workers#in#the#next#decade#than#the#US#will#produce#at#the#current#pace.##As#
of#now#the#US#graduates#about#3000,000#bachelor#and#associate#degrees# in#
STEM#annually.#1##

• The#DC#metro#area#(DC,#MD,#and#VA)#has#a#combined#estimate#of#STEM#job#
openings#of#739,000#by#2018#(Source:#STEM#Connector#Report)##

• Attrition#is#high:#Less#than#40#percent#of#students#who#enter#STEM#degrees#in#
college#finish.##

• Participation# of# minorities# in# STEM# is# extremely# low:# According# to# the# US#
College# Board# only# 8# percent# of# U.S.# STEM# graduates# are# Latinos# and# 7#
percent#are#AfricanEAmericans.##!

• Kids# are# wired# to# tech# today# but# they# are# not# taking# computer# science# in#
schools.# Data# from# last# year# U.S.# College# Board# report# shows# no# Latinos#
taking#Computer#science#Exams#in#eight#states#and#no#AfricanEAmericans#in#
11# states.# In# DC# only# three# nonEminority# students# took# the# test.# This# is#
troublesome# as# the# ability# to# learn# some# aspects# of# computer# science# are#

######################################## #####################
#
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invaluable#in#the#preparation#of#tomorrow’s#workers.#In#addition,#many#jobs#
in# demand# require# frontEend# web# development# skills# that# are# less#
intimidating#to#students#than#programming.#

• STEM#workers# even#with# less# of# a#Bachelor’s# degree# have# higher# earnings.##
The#Department#of#Commerce#reports#that#high#school#graduates#without#a#
B.A.# in#STEM#occupations#make#50#percent#more#than#their#counterparts# in#
nonESTEM#careers.##
#

The#Board#Members#have#had#previous#experiences# in#Charter#School#boards,#and#
the# feedback# that# they# acquired# from# those# experiences# indicates# that# there# is# a#
need#in#Washington,#DC#for#an#adult#charter#school#that#offers#not#only#preparation#
for#the#GED,#but#also#foreign#languages#and#STEM#education.##
#
The#Board#also#intends#to#incorporate#technology#into#the#classes#to#provide#a#more#
flexible#and#personalized#education,#and#immersed#in#a#technology#environment#in#
line# with# the# new# job# market# requirements.# By# combining# two# elements# –# the#
incorporation#of#technology#to#the#classrooms#and#a#workEoriented#curriculum#–#the#
Xcelerate# Institute# can# create# a# breakthrough# in# solving# the# schoolEtoEwork#
transition#problem#in#DC.#
#
Given#that#the#Xcelerate#Institute#is#a#new#venture,#the#Founding#Group#may#add#a#
public#relations#expert#to#help#with#the#recruitment#of#students.#

#
c.#Corporate#Structure#and#Nonprofit#Status#of#the#School#

Xcelerate#Institute#is#a#501(c)(3)#nonprofit#incorporated#in#the#District#of#Columbia#
since# 2014# and# will# operate# adult# education# and# career# training# programs.# (see#
Section#I#of# this#application# for#copies#of# the#nonprofit#corporation’s#Certificate#of#
Incorporation,#Articles#of#Incorporation,#and#Bylaws).#
#
2.#Governance#and#Management##

a.#Board#of#Trustees#
As# is# required# by# the# District# of# Columbia# Public# Charter# School# Reform# Act,#
Xcelerate#Institute#will#have#an#autonomous#Board#of#Trustees#will#be#established#to#
operate#the#school.#The#Board#of#Trustees#will#be#formed#by#existing#five#members#
of#the#Founding#Group#and#additional#member#from#outside#the#board#selected#from#
a# pool# of# volunteers,# community# members,# and# individuals# with# expertise# in#
education,# business,# or#other# areas# that#directly#benefit# the# charter# school# and# its#
students.#The#Board#of#Trustees#will#be#majority#District#of#Columbia#residents.#
#
Board#
#
The#officers#of#the#Corporation#shall#be#a#President,#a#ViceEPresident,#a#Secretary,#a#
Treasurer,# and# such# other# officers# as# may# be# elected# in# accordance# with# other#
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provisions#of# this#Article.# #The#Board#of#Directors#may#elect# such#other#officers#or#
agents,# including#a#Chairman#of# the#Board#and#an#Executive#Director,#one#or#more#
Assistant# Secretaries,# and# one# or# more# Assistant# Treasurers,# as# it# shall# deem#
desirable,# and# such# officers# shall# have# the# authority# and# perform# the# duties#
prescribed# from# time# to# time#by# the#Board#of#Directors.# #Any# two#or#more#offices#
may#be#held#by#the#same#person,#except#the#offices#of#President#and#Treasurer.#
#
Roles#and#mission:#
#
President.##The#President#shall#be#the#principal#executive#officer#of#the#Corporation#
and# shall# exercise# general# supervision# over# the# affairs# of# the# Corporation,# its#
officers,# and# personnel,# consistent# with# policies# established# by# the# Board# of#
Directors.##The#President#may#sign#any#deeds,#mortgages,#bonds,#contracts,#or#other#
instruments,# except# in# cases# where# the# signing# and# execution# thereof# shall# be#
expressly#delegated#by# the#Board#of#Directors#or#by# these#Bylaws#or#by# statute# to#
some# other# officer# or# agent# of# the# Corporation;# and# in# general# shall# perform# all#
duties# incident# to# the# office# of# the# President# and# such# other# duties# as# may# be#
prescribed# by# the# Board# of# Directors.# # The# President#may# authorize# and# approve#
expenditures#and#take#such#other#steps#he#or#she#shall#deem#necessary#to#advance#
the# purposes# of# the# Corporation,# provided# such# steps# do# not# exceed# the# scope# of#
authority#granted#him#by#the#Board#of#Directors.#
#
Vice#President.# #The#Vice#President#shall#perform#such#duties#as#may#be#assigned#
by#the#President#or#the#Board#of#Directors.#
#
Treasurer.##The#Treasurer#shall#have#charge#and#custody#of,#and#be#responsible#for,#
all#funds#and#securities#of#the#corporation;#receive#and#give#receipts#for#monies#due#
and#payable# to# the#Corporation# from#any# source#whatsoever,# and# shall#deposit# all#
such#monies#in#the#name#of#the#Corporation#in#such#banks,#trust#companies,#or#other#
depositories#as#shall#be#selected# in#accordance#with# the#provisions#of#Article# IV#of#
these# Bylaws;# and# in# general# perform# all# the# duties# incident# to# the# office# of#
Treasurer# and# such# other# duties# as# from# time# to# time# may# be# assigned# by# the#
President#or#by#the#Board#of#Directors.# #The#Treasurer#shall#be#responsible#for#the#
administration#and#oversight#of#the#Corporation's#financial#records,#initiation#of#an#
annual# audit,# compliance#with# statutory# reporting# requirements,# tax# returns,# and#
tax#payments.##If#required#by#the#Board#of#Directors,#the#Treasurer#shall#give#a#bond#
for# the# faithful#discharge#of#his#or#her#duties# in#such#sum#and#with#such#surety#or#
sureties#as#the#Board#of#Directors#shall#determine.#
#
Secretary.# # The# Secretary# shall# keep# the#minutes# of# the#meetings# of# the#Board# of#
Directors#and#shall#oversee#the#keeping,#preparation,#and#filing#of#all#other#records#
required# by# law# or# by# the# policies# of# the# Board;# be# custodian# of# the# corporate#
records#and#of#the#seal#of#the#Corporation#and#see#that#the#seal#of#the#Corporation#is#
affixed#to#all#documents,#the#execution#of#which#on#behalf#of#the#Corporation#under#
its#seal#is#duly#authorized#in#accordance#with#the#provisions#of#these#Bylaws;#keep#a#
register#of# the#post#office#address#of#each#Director#which#shall#be# furnished#to# the#

41



Secretary#by#such#Director;#and#in#general#perform#all#duties#incident#to#the#office#of#
Secretary# and# such# other# duties# as# from# time# to# time# may# be# assigned# by# the#
President#or#by#the#Board#of#Directors.#
#
Assistant# Treasurers# and# Secretaries.# # The# Assistant# Treasurers# and# Assistant#
Secretaries,#in#general,#shall#perform#such#duties#as#shall#be#assigned#to#them#by#the#
Treasurer#or#the#Secretary#or#by#the#President#or#the#Board#of#Directors.##If#required#
by#the#Board#of#Directors,#the#Assistant#Treasurers#shall#give#bonds#for#the#faithful#
discharge# of# their# duties# in# such# sums# and# with# such# sureties# as# the# Board# of#
Directors#shall#determine.#
#
Officers.# # The# officers# of# the# Corporation# shall# be# a# President,# a# ViceEPresident,# a#
Secretary,#a#Treasurer,#and#such#other#officers#as#may#be#elected#in#accordance#with#
other#provisions#of#this#Article.##The#Board#of#Directors#may#elect#such#other#officers#
or#agents,#including#a#Chairman#of#the#Board#and#an#Executive#Director,#one#or#more#
Assistant# Secretaries,# and# one# or# more# Assistant# Treasurers,# as# it# shall# deem#
desirable,# and# such# officers# shall# have# the# authority# and# perform# the# duties#
prescribed# from# time# to# time#by# the#Board#of#Directors.# #Any# two#or#more#offices#
may#be#held#by#the#same#person,#except#the#offices#of#President#and#Treasurer.#
#
Selection.##The#officers#of#the#Corporation#shall#be#elected#annually#by#the#Board#of#
Directors#at#the#annual#meeting#of#the#Board.# # If# the#election#of#these#officers#shall#
not# be# held# at# such# meeting,# such# election# shall# be# held# as# soon# thereafter# as#
convenient.# #New#offices#may#be#created#and# filled#at#any#meeting#of# the#Board#of#
Directors.# # Each# officer# shall# hold# office# until# his# successor# shall# have# been# duly#
elected#and#shall#have#qualified.#
#
Removal.# # Any# officer# elected# or# appointed# by# the# Board# of# Directors# may# be#
removed# by# the# Board# whenever# in# its# judgment# the# best# interests# of# the#
Corporation#would#be#served#thereby,#but#such#removal#shall#be#without#prejudice#
to#the#contract#rights,#if#any,#of#the#officer#so#removed.###
#
Vacancy.# # A# vacancy# in# any# office# because# of# death,# resignation,# removal,#
disqualification,# or# otherwise,# may# be# filled# by# the# Board# of# Directors# for# the#
unexpired#portion#of#the#term.#
#
Strategic#Management#
The# Directorate# will# contribute# to# the# supervision# of# education# and# academics,#
finances,#governance,#student#execution,#school#sustainability,#and#accountability.##
#
The# Directorate# will# exercise# authority# in# the# school# and# establish# its# strategic#
direction# through# periodic# review# of# the# mission# and# relevance# of# educational#
programs.##
#
Every#member#of#the#College#Board#must#fulfill#the#following#duties:##

42



Observe# student# success# and# results,# analyzing# and# approving# the# annual# budget,#

suggesting# candidates# for# election# to# the# College# Board,# regular# attendance# at# 75#

percent#of#all#meetings.#

#

#

b.#Rules#and#Policies#
Currently,#all#rules#and#policies#for#governance#and#operation#of#the#public#charter#

school#are#included#in#the#Bylaws#(see#Section#I).#A#draft#Code#of#Ethics#is#included#
in#Section#I.#It#will#be#finalized#and#adopted#by#the#Board#of#the#school#within#three#

months#of#receiving#conditional#approval#of#our#charter.#Board#members’#Conflict#of#

Interest#Statements#are#found#in#Section#G#of#this#application.#
#
c.#Administrative#Structure#

Below#follows#a#description#of#the#key#roles#of#the#administrative#structure.#

Principal:# will# report# to# the# Board# of# Trustees# and# will# be# the# leader# of# the#
educational#and#administrative#aspects#of#the#Xcelerate#Insititute.#Among#the#many#

roles#the#principal#will#have,#some#are:##

• To# hire# school# faculty# and# evaluate# their# performance,# continually# seeking#

for#the#best#educators#for#each#role.#

• Responsible#for#the#overall#implementation#of#administrative#procedures.#

• Responsible#for#meeting#of#all#reporting#requirements.#

• To#create#a#safe#and#creative#environment#for#students,#staff#and#families.#

• Attend#to#Board#meetings.#

Chief# of# Curriculum# and# Program# Development:# reports# to# the# Principal,# and#
leads# the# development# and# implementation# of# the# school’s# curriculum,# as#well# as#

accreditation,#charter#school#compliance,#internal#evaluation,#and#accountability#and#

data# collection# efforts.# Will# also# help# the# Principal# to# select# the# STEM# faculty,# to#

develop#activities#to#promote#STEM#education#in#the#Xcelerate#Institute.###

Chief# of# Operations:# will# report# to# the# Principal,# and# will# be# in# charge# of#
administrative#process,#leading#the#accounting#efforts#as#well#as#IT.#

Case# Worker:#Will# aids# individuals# and# families# requiring# assistance# of# a# social#
service#agency.#The#Caseworker#works#with#the#participants#in#creating#case#plans#

to#help#them#reach#selfEsufficiency.##

#

Career# Counselor:#Will# meet# with# students# oneEonEone# for# onEtrack# and# postE
secondary# counseling.# Will# assist# students# with# resumes,# job# searches,# college#

applications,#etc.#

#
#
#
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Organization#Chart:##

#
3.#Finance##

a.#Anticipated#Source#of#Fund#

## Planning#Year# Year#1# Year#2#
Student#Enrollment#

Adult## ## 160# 200#
Total#Number#of#Students# ## 160# 200#
%# of# students# receiving# special#

education#services# ## 4%# 4%#

%# of# students# who# are# English#
Language#Learners#(ELLs)# ## 5%# 5%#

Per#Pupil#Allocations#
UPSFF# ## $1,310,547# $1,672,525#
Facilities#Allowance# ## $480,000# $600,000#

##
Per#Pupil#Revenue#

Total#Per#Pupil#Allocation# ## $1,173,274# $1,510,590#
Total#Facilities#Allowance# ## $480,000# $600,000#
Total#Special#Education#Funding# ## $102,075# $116,618#
Total#ELL#Funding# ## $35,198# $45,318#
Total#Summer#School#Funding# ## $0## $0#
Total# Per# Pupil# Charter#

Payments# ## $1,790,547# $2,272,525#

Other#Public#Revenue#
Federal#Entitlements# $0# $0# $0#

Board&

Principal&

Chief&of&Curriculum&and&
Program&Development&

Chief&of&
Operations&

• Accoun&ng((
• Legal(
•  IT(

• Teachers(
• Non3teaching(Staff(

Case&
Worker&

Career&
Counselor&&
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National#School#Lunch#Program# ## $0# $0#
Total#Other#Public#Revenue# $0## $0# $0#

Private#Revenue#
Grants#and#Donations# $10,000# $10,000# $20,000#
Activity#Fees# ## $0# $0#
Interest#Income# ## $237# $381#
Total#Private#Revenue# $10,000# $10,237# $20,381#

##
Total#Income# $10,000# $1,800,784# $2,292,906#
#

Contingency#Plan#

For#enrollmentErelated#contingences,#our#main#points#of#action#will#be:#

• Adjusting#staffing#model#to#reflect#a#lower#enrollment:#for#example,#to#delay#
hiring#of#certain#positions,#to#hire#part#time#instead#of#full#time#staff.##

• Adjusting#classroom#sizes#so#as#to#need#fewer#teachers.#
• Working#to#establish#a#line#of#credit#to#help#us#weather#any#temporary#cash#

shortfall.#
• Reduce#salaries#of#administrative#staff.##
• Subleasing# building# space# to# nonEprofit# agencies# and# youth# serving#

organizations.#
#

# b.#Planned#Fundraising#Efforts##

Our# school# will# explore# federal# funding# opportunities# thoroughly# and# submit#
applications#and#all#supporting#materials# in# a# timely# manner# for# all# federal# funds#
that#the#school#is#eligible#for.#The#Board#will#also#contemplate#hiring#a#Fundraising#
Director#in#order#to#explore#other#possible#funding#possibilities.###

For#the#Planning#Year,#the#Board#of#Directors#will#operate#on#a#volunteer#basis#so#as#
to#minimize#the#necessary#funding.##

# c.#Financial#Management#and#Accounting##

The#Chief#of#Operations#will#lead#the#activities#related#to#the#financial#management#
and#accounting#operations.#The#policies#and#procedures#will#be#in#accordance#with#
GAAP# and#will# include# separation# of# duties# to# safeguard# our# organization# against#
fraud.#Fund#accounting#systems#will#be# in#place#to# isolate#and#track#charter#school#
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revenue#and#expenses.#All#financial#records#will#be#maintained#on#an#accrual#basis.#

# d.#Civil#Liability#and#Insurance##

Insurance#Coverage:##

As# soon# as# a# charter# is# granted,# we# will# consult# with# our# legal# counsel# and# an#
insurance# broker# to# obtain# an# insurance# policy# that# will# meet# or# exceed# the#
requirements#outlined#by#the#PCSB:#

• Umbrella#coverage,#$3,000,000#per#occurrence##
• Educators’#Legal#Liability,#$1,000#per#occurrence#
• Property/Lease#Insurance,#100#percent#of#replacement#cost##
• Errors#and#Omissions#Liability#Insurance#conforming#to#the#DCPCSB#require

ments.##
• Directors#Officers#Liability,#$1,000#per#occurrence##
• General#Liability,#$1,000,000#per#occurrence;#$2,000,000#aggregate#
• Directors#and#Officers#Liability,#$1,000,000#
• Workers#compensation,#as#required#by#law#

#

e.#Provision#for#Audit#

The# Xcelerate# Institute# will# be# annually# audited# by# licensed# and# independent#
certified# public# accounting# firm# of# the# District# of# Columbia,# according# to# the#
applicable#guidelines#for#charter#school#in#the#District#of#Columbia.##The#Board#will#
ask# several# firms# for# proposals# to# perform# the# annual# auditing,# considering# the#
approved#providers#by#the#DCPCSB.#

#
4.#Facilities#

a.#Identification#of#a#Site#
Xcelerate# Institute# is# commencing# the# search# for# the# first# school# site.# Xcelerate#
Institute#will# look# for# a# building#with# a# capacity# of# at# least# 400# students,# in# a# DC#
Ward#with#a#high#proportion#of#Latinos,#most#likely#Wards#1#(15,827,#28.9#percent)#
and#4#(14,179,#25.9#percent)2.#

Among#the#selected#Wards,#Ward#4#has#the#lowest#daily#attendance#to#school:##

######################################## #####################
2##
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#
We#will#also#take#consideration#to#the#necessity#for#a#charter#school#that#each#cluster#
within# the# wards.# Based# an# IFF# report3,# we# have# identified# highEpriority# clusters#
where#we#want#to#locate#the#school.#The#IFF#report#divides#the#clusters#into#4#Tier#
according# to# their#education# supply#gap,#which#was#estimated#considering# several#
indicators,#such#as#demand,#service#gap,#student#commute,#among#others.#The#most#
in#need#cluster#within#the#identified#Wards#are:#

• Cluster#18#(Ward#4)#
• Cluster#2#(Ward#1)#

In#order#to#successfully#find#the#right#building#for#our#school,#we#will#hire#Building#
Hope# (http://www.buildinghope.org/),# a# nonEprofit# organization# that# provides#
service# to# support# the# expansion# of# schools.# In# this# case,# they# will# provide# the#
service#of#facilities#maintenance#and#repairs,#as#well#as#aiding#us#with#the#search#for#
the#proper#site.##

b.#Financing#Plans#for#Facilities#
The#facilities#may#require#renovations#for#the#first#year#of#operations.#See#Budget#for#
a#detailed#description#of#estimated#costs#and#source#of#funding#for#covering#them.##

#
#
#

######################################## #####################
3#Quality#Schools:#Every#Child,#Every#School,#Every#Neighborhood,#2012,#IFF##
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c.#Building#Maintenance#
The# Director# of# Operations# will# be# responsible# for# contracting# the# proper#
maintenance#services#according#to#the#standards#of#Washington#DC.#
#
5.#Recruiting#and#Marketing##

a.#Outreach#to#the#Community##

Xcelerate# Institute# will# establish# recruitment# partnerships# with# community#
organizations# in# Wards# 1# and# 4,# or# other# nearby# Wards,# such# as# Crestwood#
Neighborhood# League,# South# Manor# Neighborhood# Association,# Hands# Together,#
Pleasant# Plains# Civic# Association,# Westminster# Neighborhood# Association,# among#
others.##

#
b.#Recruitment#of#Students#

The#director#of#operations#will#be#responsible#for#recruiting#students,#especially# in#
the#first#year#before#the#school#opening.#Some#examples#of#the#planned#activities#for#
recruiting#are:#
#
Advertising#and#Earned#Media##

• Create# earned#media# opportunities,# including# print# and# broadcast# (TV# and#
radio).#Tactics#include,#but#are#not#limited#to,#placing#stories#in#publications#
aimed# at# commuting# students,# such# as#Washington! Post! Express,# as#well# as#
EnglishE#and#SpanishElanguage#TV#and#radio#stations#the#target#demographic#
likely#watches#and#listens#to,#respectively.#

• Build#an#online#and#social#media#presence,#including#creating#a#website#and#
social# media# channels# for# the# school# –# Twitter,# Facebook,# YouTube# and#
applications#like#Vine#and#Instagram.#

• Develop# and# execute# online# and# social# media# advertising,# including# costE
effective#promoted#tweets#and#Facebook#ads.##

• Host#a#media#event#at# launch#and#groundbreaking,# including#key#education#
stakeholders,#to#maximize#visibility#and#awareness.##

• Produce# printed# and# online# materials,# including# flyers,# a# brochure# and#
PowerPoint# presentation# to# be# disseminated# /# presented# at# DC# Public#
Charter#School#Recruitment#Expo#and#other#local#events.##

• Participate#in#/#host#sponsored#events#with#business#community#partners.##
#
Direct#Stakeholder#Outreach##

• Host#open#houses#and#parent#orientation#/#information#sessions.#
• Develop#a#contact#list#for#key#stakeholders.#
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• Send# letter# and# key# materials# to# local# school# administrators,# guidance#
counselors,# community# and# religious# outreach# programs,# including# for#
example,#but#not# limited#to,#Boys#and#Girls#Club#of#Greater#Washington#and#
Catholic#Charities#of#the#Archdiocese#of#Washington.##

• Disseminate# an# eEnewsletter# regularly# to# key# stakeholders# to# keep# them#
apprised#of#school#activities#and#successes.##

#
# c.#Future#Expansion#and#Improvements#
The# following# table# describes# the# expected# number# of# students# for# the# first# five#
years# of# operations.#We# expect# to# reach# full# capacity# for# the# school# in# year# three.#
Although# the# facility#will# be# the# same# during# the# first# five# years,# the# staff#will# be#
hired#according#to#the#projected#number#of#students.#The#possibility#of# looking#for#
larger# facilities# will# be# considered# if# the# demand# for# the# school# is# larger# than#
expected.#
#

# Year#1# Year#2# Year#3# Year#4# Year#5#

Number# of#
students#

160# 200# 400# 400# 400#

#
#
#

#
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C.#Operations#Plan!
#!
1.!Student#Policies#and#Procedures#
!

a.!Timetable#for#Registering#and#Enrolling#
!

Xcelerate!Institute!will!serve!adult!students!in!the!Washington!DC!area!to!complete!
their!high! school! studies!beginning! in! the! school! year!2015@2016.!The! school!will!
use!DC!common!application!dates,!accepting!applications!for!enrollment!in!spring!of!
2015.!The!school!will! require!applicants! to! submit!a! complete!application! form! in!
order!to!be!considered!for!admission.!
!
Initial!applications!will!be!expected!April!through!June!following!initiatives!of!active!
recruitment!of!students!as!outlined! in! the!Recruiting!and!Marketing!section!of! the!
Business!Plan.!
!
However,! if! there! are! still! spaces! available,! the! school! will! continue! to! accept!
applications!on!a!first!come!first!serve!basis!until!enrollment!levels!are!reached!
A!lottery!will!be!conducted!in!case!the!number!of!applicants!exceeds!the!maximum!
enrollment.!The!process!will!be!conducted!via!selection!software,!and!take!place!up!
to!15!days!after! the!closing!date!of!application!process.!Students! that!are! left!on!a!
waiting!list!will!be!called!upon!as!space!becomes!available,!starting!with!the!lowest!
number!assignments.!
!
If!a!student!applies!to!school!outside!the!designated!period!and!there!are!no!seats!
available,! it!will!also!be!placed!on! the!waiting! list.!Siblings!and!returning!students!
will!be!given!priority!in!the!admission!process.!
!
Please!see!the!chart!below!for!details!on!the!registering!and!enrolling!timetable:!
!!
April!2015!–!June!2015! Active!recruitment!of!students.!

May!2015!–!July!2015! Provide! enrollment! information! for!
prospective! students.! Open! house! of!
school!facilities.!

! Available! staff! for! assistance! of!
prospective! students! through! the!
enrollment!process.!

July!2015!–!August!2015! Finalize! enrollment! of! 160! students! for!
the! 2015@2016! school! year.! A! random!
selection! process! (lottery)! will! begin! on!
the! first! week! of! August! 2015! and! a!
waiting! list! will! be! kept! in! the! cases! of!
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over! enrollment! with! randomly@selected!
numbers.!

September!2015! Start!of!the!academic!school!year.!Vacant!
slots!will!be!filled!with!candidates!on!the!
waiting!list.!

October!2015! Close!of! enrollment! for!Trimester!1.!The!
final! list! of! 230! students! will! be!
submitted! to! the! DC! Public! Charter!
School!Board.!

!!
The!recruitment/enrollment!process!might!be!repeated!prior!to!each!new!trimester,!
if!space!becomes!available!due!to!student!completion!or!attrition,!and!if!the!waiting!
list!is!exhausted.![C1]!!
!

b.! Policies# and# Procedures# for# Open# Enrollment,# including#Waitlist# of#
and#Withdrawal#of#Students!

!
The!proposed!Charter!School!is!a!school!of!choice!for!older!teens!and!young!adults!
who!are!residents!of! the!District!of!Columbia!and!who,! for!different!reasons,!were!
not! able! to! complete! their! high! school! studies! in! time.! The! school! will! provide!
continued! academic! and! tutoring! assistance! for! students! as! well! as! general!
scheduling!of!learning!goals,!but!they!will!be!able!to!adjust!the!learning!process!to!
their! own! pace! and! time! availability.! This! self@determination! component! will! be!
encouraged!as!part!of!the!professional!skills!we!intend!our!students!to!incorporate!
in!order!to!succeed!in!higher!education!and!the!workforce.!
#
Enrollment!
The! admissions! process! will! ensure! that! all! enrolling! students! understand! the!
mission!and!distinct! focus!of!our! school.!This!understanding!will!be!met! though!a!
series!of!open!information!sessions,!social!media!and!through!the!local!media.!The!
information! sessions! will! provide! details! on! the! curriculum,! demo! access! to!
educational!platform!and!materials,! introduction!to!the!teachers!and!staff,!and!will!
be!open!to!address!any!questions!or!concerns.!
!
The! school! will! also! maintain! an! official! website! and! a! call! center! to! attend! to!
students’!needs.!
!
The! school! will! be! inclusive! and! open! to! all! eligible! students.! There! will! be! no!
discrimination!on! the!basis! of! race,! color,! national! origin,! creed,! gender,! ethnicity,!
sexual! orientation,! ancestry,! or! special! needs.! It! will! neither! limit! admission! to!
students!on!the!basis!of!intellectual!ability,!measures!of!achievement!or!aptitude,!or!
athletic!ability.!
!

52



In! particular,! enrollment! in! the! Institute!will! be! open! to! students! of! ages! 18! and!
older! in! the! Washington,! DC! area.! Students! may! apply! at! any! time,! and! will! be!
provided!with!institutional!brochures!with!information!about!the!school’s!timetable!
and!requirements!for!admission.!Students!will!be!required!to!take!an!assessment!so!
that! they! can! be! placed! in! the! appropriate! level! courses! and! receive! appropriate!
academic!support! through!an!Individual!Academic!Plan.! !Prospective!students!will!
be!asked!to!attend!at!least!one!of!several!information!sessions!mentioned!before.!
To!be!admitted,!students!will!be!asked!to!provide:!

!
•!Verification!of!DC!residency!(as!specified!by!Office!of!State!Superintendent!
of!Education!regulations)!
•!School!transcripts!(if!available)!
•!Individual!Education!Plan!(as!appropriate)!
•!Home!Language!survey!
•!Free!and!Reduced!Meals!(FARM)!Application!
•!Health/vaccine!record!signed!by!health!care!provider!
•!Test!scores!and!report!cards!
•! If! seeking!child! care!assistance:!Students! can!apply! for!day!care!vouchers!
from! the! Department! of! Human! Services’! Income! Maintenance!
Administration,!Child!Care!Division.!

!
Moreover,!the!school!will!accept!transfer!students!during!the!school!year!if!space!is!!
available!at!the!required!grade!levels.!The!School’s!transfer!policy!will!be!to!adhere!
to!the!policy!requirements!established!by!the!DCPCSB.!
!
If! there! are!more! students!meeting! the! enrollment! criteria! than! available! slots,! a!
lottery!will!be!conducted!in!the!terms!described!in!the!prior!Section.!Students!who!
meet!admission!requirements!and!are!offered!available!slots!will!participate! in!an!
orientation!to!help!them!decide!if!the!school!is!right!for!them,!including!a!personal!
interview!with!school!staff.!
!!
Withdrawal!
Students!may!be!removed!from!the!school!program!due!to!disciplinary!action,!lack!
of! attendance/progress,! failure! to! participate! in! state@mandated! assessments,! or!
failure!to!comply!with!school!policies.!As!a!public!charter!school,!the!Charter!School!
is! required! to! monitor! student! attendance! and! progress,! in! accordance! with! all!
applicable!statutes!and!Board!of!Education!rules!and!regulations.!
!
During! the! initial! planning! year,! the! board! will! develop! policy! regarding! student!
withdrawals,!suspension,!expulsion!and!other!disciplinary!policies.!
#!

c.!Students#with#Disabilities!
!
Upon! admission! of! any! student! with! a! disability,! the! school! will! comply! with! all!
federal! and! state! laws! regarding! the! education! of! students! with! disabilities! for!
students!up!to!the!age!of!21.!!!
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!

Upon! enrollment,! students! with! a! 504! plan! or! IEP! will! be! assigned! to! a! Student!

Assistance! Team.! While! all! students! will! have! an! Individual! Academic! Plan!

addressing! academic! and! career! goals,! the! Student! Assistance! Team! will! provide!

additional!expertise!to!ensure!our!online!blended!learning!approach!will!be!able!to!

design! instructional! formats! and! lessons! to!meet! the! academic! needs! of! students!

with!disabilities.!

!!!

Beyond!the!student!assistance!team,!all!teaching!staff!will!be!trained!on!techniques!

and! learning! models! of! differentiated! instruction! and! provide! modification! and!

accommodations!that!build!a!positive!and!successful!learning!environment!for!every!

student.!!!!!

!

d.!English#Language#Learners#
!

Xcelerate!Institute!will!meet!the!needs!of!English!Language!Learners!(ELLs)!with!an!

initial! online! assessment! in!order! to! recollect! the! initial!English!Language! level! of!

each!student.!Upon!enrollment,!students!will!be!asked!to!complete!an!initial!online!

language!survey.!Questions!will!address!previous!educational!experiences!in!English!

Language!and!an!evaluation!of!their!level.!

!

Based! upon! findings! from! the! survey,! students! will! be! assessed! to! determine!

baseline!academic! levels!and! language!skills,! to!place! them! in!appropriate! classes,!

and! to! determine! the! extent! to!which! they! need! instructional! accommodations! to!

help!them!progress!efficiently.!The!students!will!be!informed!about!the!assessment!

findings! and!will! be! encourage! to!monitor! their! own! progress! as! a!motivator! for!

continued!improvement.!!

!

The! assessment! findings! will! also! be! used! to! make! recommendations! for!

accommodations! in! Xcelerate! classes! and,! as! needed,! train! instructors! on! how! to!

incorporate!such!accommodations!into!their!lesson!plans.!!

!

Xcelerate! Institution´s! goal! will! be! to! help! ELL! students! feel! comfortable! and!

competent! in! their!academic! situations! so! that! they!can!optimize! their! learning!of!

both! content! and! English! language! skills.! In! order! to! do! this! ELL! will! be! also!

recommended! pull@out! session! tutoring! sessions! or! attendance! at! special! study!

groups.!!

!

2.!Human#Resource#Information#
!

a.!Key#Leadership#Roles#[C2]!!
!!

Principal#(100!percent)!–#to#be#hired:!!
We! plan! to! recruit! an! entrepreneurial! professional! who! has! the! abilities! and!

qualities!to!guide!a!group!of!teachers!and!students!through!the!process!of!building!a!

learning!community!and!helping!young!people!to!re@engage!in!their!education.!The!
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candidate!must!have!a!demonstrated!track!record!of!success!working!with!students!
who! have! had! difficulty! in! finishing! their! studies! in! school.! A! background! with!
English!Language!Learners!and!a!commitment!to!high!expectations!for!all!students!
regardless!of!socioeconomic!status!will!be!appreciated.!The!Principal!also!must!be!
well! versed! in! youth! development! principles! and! able! to! lead! by! example! in! this!
regard,!as!well!as!be!competent!in!knowledge!of!school!law,!finance!and!curriculum.!
!
Chief#of#Curriculum#and#Program#Development#(50#percent)##–#to#be#hired:!
We! plan! to! recruit! an! experienced! professional! with! experience! in! developing!
innovative!programs!and! in! the! recruiting!of! teachers.!We!will! seek! especially! for!
professionals!with!experience!leading!STEM!programs.!!
!
Chief#of#Operations#(100#percent)!–#to#be#hired:!!
The! professional! who! will! be! recruited! for! this! position! should! have! applicable!
knowledge!of!school!budgeting,!finance,!accounting!and!economics,!and!be!capable!
of! managing! budget! and! personnel! with! the! adequate! interpersonal! skills.!!
Preferably,!we!will!seek!for!professionals!with!fundraising!experience.!!
#
Case#Worker#–#to#be#hired:!
Aids! individuals! and! families! requiring! assistance! of! a! social! service! agency.! The!
Caseworker!works!with! the!participants! in!creating!case!plans! to!help! them!reach!
self@sufficiency.!!
!
Career#Counselor#–#to#be#hired:#
Meets!with!students!one@on@one!for!on@track!and!post@secondary!counseling.!assists!
students!with!resumes,!job!searches,!college!applications,!etc.!
!! !

b.!Qualifications#of#School#Staff#
!

Xcelerate! Institute! acknowledges! the! direct! relationship! between! the! quality! of!
education!and!the!quality!of!professional!staff,!as!proven!by!numerous!studies[C3]!.!
It!will!be!therefore!a!priority!to!recruit!and!hire!the!best!qualified!teachers!to!meet!
the!school’s!needs!and!values.!
!
All! core! subject! tutors! and! teachers!will! be!Highly! Qualified! as! defined! in! the!No!
Child! Left! Behind! Act! (NCLB)! of! 2001! and! according! the! District! of! Columbia!
requirements.!The!school!will!recruit!professional,!effective,!and!qualified!personnel!
to!serve!in!administrative,!instructional,!support,!and!non@instructional!capacities.!
Teachers! should! have! specialized! professional! preparation! for! teaching! in! Adult!
Education! –especially! with! students! who! did! not! succeed! in! traditional! learning!
environments@!and!workforce!training!programs.!In!this!context,!effective!teachers!
will!be!expected!to!manage,! !the!more!general!adult! learning!theory!(how!to!teach!
undereducated,! underprepared! adult! learners,! methods! that! work! with! adults,!
accommodating! learning! differences! and! engaging! adult! learners! in! planning! and!
evaluating!their!learning);!along!with!content!knowledge!and!content!methodology.!
The! Charter! will! seek! for! professionals! who! are! knowledgeable! about! student@
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centered!approaches!that!promotes!active!learning!and!the!creation!of!connections!
between!the!classroom!and!the!“working!world.”!
!
Each! teacher! should! also! demonstrate! technological! competency! via! a! technology!
skills! test!prior! to!employment.!Depending!on! the! students!enrolled,! teachers!and!
other!staff!with!bilingual!skills!will!also!be!recruited!and!hired.!
!
In!particular,!the!school!will!seek!for!teaching!staff!with!the!following!competencies:!

• Ability!to!use!instructional!techniques!that!are!effective!with!adult!learners;!
• Ability!to!motivate!learners!to!persist!to!meet!their!goals!
• Ability!to!engage!in!active!debate!and!critic!skills!to!support!learning!
• Ability!to!engage!in!independent!and!collaborative!professional!development!

to!benchmark!on!teaching!skills!and!content!and!area!knowledge;!
• Ability! to! refine! instructional! practice! through! reflection! on! experience,!

evidence!and!data.!
!
Staff!will! be! recruited!during! the! first! quarter! of! 2015.!Recruitment! strategies! for!
both! faculty! and! staff! will! include! advertising! in! printed! and! specialized! media;!
school! and! educational! websites;! attendance! to! local! and! regional! job! fairs! and!
colleges!of!education;!making!use!of!professional!networks,!including!the!District!of!
Columbia!Department!of!Employment!Services.![C4]!!
!
The! Board! will! monitor! staff! performance,! including! the! Principal! and!
administrative! staff,! through! a! variety! of! tools,! including,! among! others:!
administrator!evaluations;! frequent!direct! reporting! from!the!Principal!and!senior!
academic,! financial,! operations! and! technology! directors,! suggestions! from! the!
parent! advisory! (Community)! council;! parent! surveys;! and! the! data!
collecting/reporting!tools!which!are!built!into!the!technological!learning!platform.!
!
All! staff! will! be! required! to! have! a! background! appropriate! for! their! subject.!
Teachers!will! have! a! Bachelor’s! and/or!Master’s! degree! in! the! area! that! they! are!
assigned!to!teach!or!will!be!working!towards!a!Master’s!degree!or!certificate!in!their!
appropriate! field.! Lead! teachers! will! be! required! to! have! a! Master’s! degree! and!
teaching!certificate!and!must!have!at!least!two!years!relevant!work!experience.!All!
staff!and!volunteers!will!also!undergo!the!background!checks!upon!approval.!
Interview!and!selection!of!applicants!will!be!made!via!a!committee!composed!of!the!
position’s!direct!supervisor,!select!staff!or!board!members!who!may!be!useful!in!the!
recruitment!process.!
!
Teachers! are! hired! by! the! school,!which! is! responsible! for! salary! and! all! benefits.!
Compensation! levels! (salary!and!benefits)! for! the!Charter!administrative! staff!will!
be!competitive!with!starting!local!salary!and!benefits!for!charter!schools.!
!!
!
!
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c.!Staffing#Plan#
!
The! following! table!describes! the!staffing!plans! for! the! first!5!years!of!operations.!
Staff! in! the! pre@opening! period!will! be! ad@honorem! and! receive! no! compensation!
until!Year!1.!Staring!in!November!2014,!the!leadership!and!the!Director!of!Programs!
will!assume!their!charter!school!roles!at!50!percent!ad@honorem.!One!month!prior!
to!the!opening!of!the!school,!they!will!assume!their!roles!in!the!charter!school!at!full!
capacity,!as!will!all!the!teachers.!The!rest!of!the!staffing!plan!can!be!seen!in!the!table:!
!

!
!
Each! summer! the! Xcelerate! Institute! will! hold! training! sessions! for! all! new! and!
current! staff! members.! During! these! sessions,! current! staff! members! will! be!
encouraged!to!identify!ways!in!which!they!will!help!the!school!as!a!whole!to!meet!its!
goals.!!
!
Weekly!staff!meetings!will!include!review!of!progress!toward!goals!and!developing!
strategies! to! overcome! any! problems! identified! in! meeting! those! goals.! All!
employees!will!participate!in!the!school’s!annual!review!process.!
!

d.!Employment#Policies#[C6]!!
!

The!school!will!be!committed!to!the!selection!of!personnel!on!the!basis!of!training,!
experience,!merit,!character!and!ability.!Selection!of!the!best@qualified!individual!for!
each! job! will! be! made! regardless! of! race,! creed,! color,! national! origin,! age,! sex,!
marital!status,!political!affiliation,!sexual!orientation,!or!any!other!status!protected!
by!law.!The!school!will!also!meet!the!Federal!Requirements!of!the!Americans!with!
Disabilities!Act!with!respect!to!hiring!all!personnel.!
!
We!will!make!every!effort!to!offer!a!competitive!salary!and!benefits!package!to!our!
employees!in!order!to!retain!and!engage!high!quality!staff.!The!compensation!plan!
will! be! adjusted! to! local! research! on! compensation! patterns! and! the! school! will!
develop!policies! for! salaries,! staff! evaluation!and! retention,! and!benefit!plans,! and!
related! issues.! These! policies! shall! reflect! the! best! practices! for! schools! and!
nonprofits,!and!be!made!competitive!with!both!those!of!private!and!public!schools!

Pre$opening Year,1 Year,2 Year,3 Year4 Year5
number'of'students'-'Adult'(18'-'21) 16 20 30 40 40
number'of'students'-'Adult'(22'+) 144 180 270 360 360
#'Teachers 6 8 12 16 16
#'SPED'Teachers 1 1 1 1 1
Vocational'Teachers 2 2 3 4 5
#'Coach'teachers 0 1 2 3 3
#'Nurses 1 1 1 1 1

Director'of'program'(full-time'since'year'1) 1 1 1 1 1 1
Director'of'operations'(full-time'since'year'1) 1 1 1 1 1 1
Principal'(full-time'since'year'1) 1 1 1 1 1 1
Career'Counselors 0 0 1 1 1
Case'Workers 0 0 1 2 2
Office'Manager 0 0 1 1 1
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of!the!DC!Area.!

!

Compensations! will! be! equal! for! employees! performing! the! same! jobs! requiring!

equal! skills,! effort! and! responsibility! and! similar! conditions,! unless! payments! are!

also!pursuant!of:!A)!a!seniority!system;!B)!a!productivity!rate;!C)!a!differential!rate!

based!on!non@discriminatory!factors;!D)!a!merit!system.!

!

The! School! will! comply! with! applicable! state! and! local! laws! governing!

nondiscrimination! in!employment!and!will!seek! for!diversity! in! its!staff.!Each!staff!

will! have! individual! professional! development! accounts! and! will! participate! in!

regular!in@house!training!activities.!

!

We! will! especially! seek! to! ensure! a! drug@free! environment.! As! a! condition! of!

continued!employment,!all!employees!must!comply!with!this!policy,!both!at!school’s!

property,!sponsored!activities,!or!any!other!site!where!the!employees!is!performing!

work! for! or! representing! the! Charter.! An! employee! who! engages! in! an! activity!

prohibited!by!this!policy!shall!be!subject!to!disciplinary!action,!including!immediate!

termination!of!its!contract. All!staff!members!will!be!asked!to!attest!to!being!drug@
free!and!will!be!asked!to!consent! to!a!drug!test! if!requested.!We!also!will!meet!all!

EEO! and! ADA! requirements! and!will! seek! to! hire! a! diverse! staff.All! employment@

related!policies!will!be!finalized!by!early!2015.! 
!!

3.!Implementation#of#the#Charter#
!

a.! Maintenance# and# Reporting# of# Academic# and# NonRAcademic#
Performance#Data:!!
!

With! the! use! of! the! latest! blended! learning! techniques! and! curriculum,! real! time!

student! academic! progress! will! be! available! at! all! times.! ! Students! will! be! tested!

upon! enrollment,! an! Individual! Academic! Plan!will! be! designed! and! progress!will!

mapped,!tracked!and!reported!in!real!time!for!all!teachers,!coaches,!administrators,!

and!most!importantly!for!the!student.!!Ownership!and!responsibility!for!success!will!

be! a! key! driver! our! of! school! culture.! ! While! the! school! will! track! the! progress,!

students!will!always!know!where!they!are!in!the!plan!and!how!much!more!time!and!

work!it!will!take!to!complete!their!goals.!!!

!

Measuring!and!tracking!academic!achievement!is!important!for!accountability!–!but!

using! the! date! to! drive! instruction! is! where! Xcelerate! Institute! will! ensure! the!

utmost!respect!of!students’!goals,!time!and!efforts.!!As!this!program!is!designed!for!

adults!and!those!for!whom!the!system!has!failed,!we!want!to!instill!in!students!this!

effort! to! educate! them! effectively! and! efficiently! while! aligning! their! educational!

goals!to!their!career!goals.!

!

Xcelerate!Institute!will!comply!with!all!accountability!measures!of!the!PCSB.!!!

The!Director!of!Assessment!and!Placement!will!be!in!charge!of!academic!reporting!

to!public,!stakeholders!and!the!PCSB.!!!
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!
b.#Major#Contracts#Planned#

!
Xcelerate! Institute! anticipated! limited! contracts! over! $25,000.! ! However,! the!
contracts! will! likely! be! associated! with! software! and! hardware! purchases! and!
licenses.!!!
!

• computers!
• online!curriculum!licenses!
• software!
• lease!

!
c.#Services#Sought#from#the#District#of#Columbia#Public#Schools:##

!
Xcelerate!Institute!will!operate!as!in!LEA!and!does!not!anticipate!the!use!of!services!
from!DCPS!at!this!time.!
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!

E. Budget)
!

1.!Budget)Narrative)
)
The!budgeting!process!was!driven!by!founding!group!members!Gabriel!Sanchez!Zinny!

and!Jennifer!Daniels.! !For!the!technical!modeling!work,!Xcelerate!Institute!partnered!

with! EdOps,! a! D.C.Hbased! firm! specializing! in! providing! accounting! and! financial!

services! to! the!charter!school!community.!EdOps!has!worked!extensively!with!other!

D.C.!charter!schools,!and!it!brought!this!experience!to!the!budget!planning!process.!!

!

Budget!assumptions!were!based!upon!data!from!comparable!D.C.!charter!schools!and!

EdOps’! experience! with! charter! school! finances.! In! addition,! the! school! founders!

performed! extensive! research! on! other! adultHeducation! charter! schools! in!D.C.;! this!

research! helped! inform! the! budget! assumptions,! as!well.! Ultimately,! the! creation! of!

the!various!school!budgets!was!guided!by!three!priorities:!highHquality!programming,!

financial!sustainability,!and!fiscal!conservatism.!!

!

High1Quality)Programming:!Xcelerate!Institute!intends!to!provide!its!students!with!
a!unique!jobHoriented!program!to!provide!them!with!the!will!to!successfully!compete!

in! the! job!market.! This! budget! reflects! the! investments! necessary! to! create! such! a!

school,! including! academic! coaches! and! case! workers! to! provide! individualized!

attention!to!students!and!laptops/tablets!for!every!student.!

!

Financial) Sustainability:! Even! the!best! educational!program!will! be!undermined! if!
the!resources!are!not!available!to!sustain!it.!Thus,!the!second!priority!was!to!ensure!

that! the! school’s! operations! are! built! on! a! financially! sustainable! path,! one! that!

provides!longHterm!viability.!This!was!achieved!by!planning!for!a!minimum!5!percent!

cash!surplus!in!each!of!the!first!five!years!of!operations,!thereby!building!up!a!reserve!

balance! to! protect! against! unforeseen! emergencies! and! other! risks! associated!with!

startHup!charter!schools!(i.e.,!enrollment!shortfalls,!cashHflow!issues,!lack!of!operating!

history).! Furthermore,! by! setting! aside! at! least! a! 5! percent! surplus! each! year,! the!

school!will!be!better!prepared!to!finance!the!move!to!a!permanent!facility!in!a!future!

year.!

!

Fiscal) Conservatism:! The! third! priority! in! crafting! the! budgets! was! fiscal!
conservatism,! both! on! the! revenue! side! and! the! expense! side.! This! was! important!

because! public! education,! as! a! taxpayerHfinanced! enterprise,! is! subject! to! funding!

variability! for! both! economic! and! political! reasons.! Additionally,! as! a! new! school,!

Xcelerate!Institute!will!not!have!a!reserve!account!to!soften!the!blow!of!any!revenue!

shortfalls!or!cost!overruns.!Thus,!the!budget!was!developed!with!conservative!budget!

assumptions,! such! as! budgeting! for! contingency! lineHitems! in! several! of! the! major!

expense! categories! and! assuming! the! high! end! of! the! range! for! most! expense!

categories.!

!

)

64



!
!
2.)Pre1Opening)Expenses)
)
The! budget! and! cash! flow! projection! for! the! Planning! Year! are! attached! (See!
Attachments! 1! and! 2).! ! As! an! adult! education! school! will! be! ineligible! for! Title! Vb!
funds,!and!thus!we!are!planning!for!a!very!constrained!planning!year!budget.!We!are!
projecting!$5,000!in!revenue!from!private!grants!and!donations.!!
!
The!school!will!seek!to!establish!a!$25,000!line!of!credit!with!a!bank!to!help!cover!the!
lowHcash!periods!during!the!year!(and!into!Operating!Year!1,!as!well).!If!we!are!able!to!
establish!a!line!of!credit,!it!is!likely!that!some!of!our!expenses!will!increase!from!what!
is!currently!projected.!
!
Revenues)

• Private!Grants!&!Donations!–!The!school!expects!to!conduct!limited!fundraising!
efforts!during!the!Planning!Year,!raising!approximately!$5,000!from!primarily!
grassroots!individual!supporters!of!the!school.! It! is!possible!that!more!can!be!
raised!during!the!planning!year,!but!we!have!erred!on!the!side!of!conservatism!
during!the!Planning!Year.!

!
Expenses)

• Contracted! Staff! –During! the! planning! year,! the! presumptive! Director! of!
Program!and!Principal!will!work!on!a!pro!bono!basis.!

• Student!Supplies!&!Materials! H!$1,000!has!been!budgeted! for! the!purchase!of!
curriculumHrelated! supplies! during! the! Planning! Year.! This! will! likely! occur!
near!the!end!of!the!Planning!Year.!

• Miscellaneous! Student! Expense! –! $1,500! has! been! set! aside! for! student!
recruitment,!which!includes!advertising,!mailings,!and!printing!costs.!

• Rent! –! We! are! assuming! that! we! will! be! able! to! use! our! resources! and!
connections!to!locate!office!space!for!the!Director!of!Program!and!Principal!at!
no!cost.!

• Office!Supplies!&!Materials!H!$1,000!for!miscellaneous!office!supplies.!
• Insurance! H! $1,500! for! Directors! &! Officers! liability! and! general! liability!

insurance!coverage.!
!
PRE1OPENING)(PLANNING)YEAR))ASSUMPTIONS)
)
The! budget! and! cash! flow! projection! for! the! Planning! Year! are! attached! (See!
Attachments! 1! and! 2).! ! As! an! adult! education! school! will! be! ineligible! for! Title! Vb!
funds,!and!thus!we!are!planning!for!a!very!constrained!planning!year!budget.!We!are!
projecting!$5,000!in!revenue!from!private!grants!and!donations.!!
!
The!school!will!seek!to!establish!a!$25,000!line!of!credit!with!a!bank!to!help!cover!the!
lowHcash!periods!during!the!year!(and!into!Operating!Year!1,!as!well).!If!we!are!able!to!
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establish!a!line!of!credit,!it!is!likely!that!some!of!our!expenses!will!increase!from!what!
is!currently!projected.!
!
Revenues)

• Private!Grants!&!Donations!–!The!school!expects!to!conduct!limited!fundraising!
efforts!during!the!Planning!Year,!raising!approximately!$5,000!from!primarily!
grassroots!individual!supporters!of!the!school.! It! is!possible!that!more!can!be!
raised!during!the!planning!year,!but!we!have!erred!on!the!side!of!conservatism!
during!the!Planning!Year.!

!
Expenses)

• Contracted! Staff! –During! the! planning! year,! the! presumptive! Director! of!
Program!and!Principal!will!work!on!a!pro!bono!basis.!

• Student!Supplies!&!Materials! H!$1,000!has!been!budgeted! for! the!purchase!of!
curriculumHrelated! supplies! during! the! Planning! Year.! This! will! likely! occur!
near!the!end!of!the!Planning!Year.!

• Miscellaneous! Student! Expense! –! $1,500! has! been! set! aside! for! student!
recruitment,!which!includes!advertising,!mailings,!and!printing!costs.!

• Rent! –! We! are! assuming! that! we! will! be! able! to! use! our! resources! and!
connections!to!locate!office!space!for!the!Director!of!Program!and!Principal!at!
no!cost.!

• Office!Supplies!&!Materials!H!$1,000!for!miscellaneous!office!supplies.!
• Insurance! H! $1,500! for! Directors! &! Officers! liability! and! general! liability!

insurance!coverage.!
)
OPERATING)YEARS)115)ASSUMPTIONS)
!
The!budgets!for!Operating!Year!1,!Operating!Year!2,!and!5HYear!Projections,!as!well!as!
the! Capital! Budget! for! Years! 1! and! 2! and! the! Cash! Flow! Projection! for! Year! 1,! are!
attached! (See! Attachments! 3H7).! As! with! the! Planning! Year,! these! financial! models!
were! compiled! using! the! three! priorities! of! highHquality! programming,! financial!
sustainability!and!fiscal!conservatism.!We!sought!to!craft!a!budget!that!would!support!
the!development!of!an!outstanding!educational!program!within!reasonable! financial!
constraints.!
!
Revenues)
!
Local/District)Revenues)
Public!funding!from!the!UPSFF!(foundationHlevel!and!facilities)! is!99!percent!of!total!
school!revenue!in!Year!1.!
!
The!school!expects!a!modest!5!percent! increase!over! the!next! two!years! in! the!base!
UPSFF! from! the! current! school! year! level! of! $9,306/student! in! 2013H14! to!
$9,777/student!in!2015H16!(2!percent!increase!in!2014H15!and!3!percent!increase!in!
2015H16).! In! subsequent! years,! we! modeled! a! 3! percent! annual! increase! in! the!
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foundationHlevel!UPSFF.!All! current! funding!weights/multipliers!were!maintained!at!
the!same!level!within!the!perHpupil!funding!formula!for!all!five!years.!See!chart!below!
for!a!depiction!of!the!funding!rates!for!Adult!level.!!
!
Funding/Student) 2015116) 2016117) 2017118) 2018119) 2019120)
Adult! $7,333! $7,553! $7,780! $8,013! $8,253!
!
For! facilities! funding,!we!maintained! the! current! rate! of! $3,000/student! for! all! five!
years.!
!
Given! that! supplemental! funding! is! only! available! for! students! up! to! age! 21,! our!
percentages! list! below! represent! the! percentage! of! the! total! enrollment! where! we!
anticipate!receiving!the!SPED!and!ELL!supplemental! funding.!We!have!assumed!that!
approximately!10!percent!of!our!total!enrollment!is!comprised!of!students!ages!18!to!
21.! SPED! enrollment! is! estimated! at! 4! percent! in! each! of! the! years,! with! the! Level!
breakdown! as! follows:! 2! percent! Level! 1,! 1! percent! Level! 2,! 1! percent! Level! 3,! 0!
percent!Level!4.!ELL!enrollment! is!estimated!to!be!a!5!percent.!(Note!we!expect!our!
total!ELL!enrollment!to!be!much!higher,!but!5!percent!represents!the!amount!where!
we!will!receive!the!supplemental!per!pupil!ELL!funding.!
)
Federal)Revenues)(0!percent!of!total!school!revenues!in!Year!1)!
Given!the!age!of!our!students,!we!have!not!assumed!any!federal!revenues!(e.g.,!Title!
Vb,!Title!IHIII,!IDEA!611!&!619).!
)
Other)Government)Revenues!(0!percent!of!total!school!revenues!in!Year!1.)!
Given!the!age!of!our!students,!we!have!not!assumed!any!other!government!revenues!
(e.g.,!NSLP,!Healthy!Schools!Act,!EHRate).!
!
Private)Grants)and)Donations)
We!budgeted!for!$10,000!in!private!donations!in!Year!1!with!that!amount!increasing!
in! subsequent! years.! In!Year! 1,!we! anticipate! this! coming!primarily! from! individual!
supporters! and! friends! of! the! school.! Although! the! level! of! private! funds! is! low,!we!
wanted! to!maintain! the! conservatism! in! the!model! and! thus! did! not! project! higher!
fundraising!totals.!The!school!will!be!actively!looking!to!raise!funds!above!and!beyond!
this!number!in!order!to!supplement!the!program.!
!
Activity)Fees)
We!do!not!anticipate!generating!any!activity!fees.!
!
Other)Income)
Other!Income!includes!a!negligible!amount!for!interest!income.!
!
)
Expenses)
!
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Note! that!all!expenses! include!3!percent!annual!costHofHliving/inflation! increases! for!
Years!1H5.!
!
Personnel)Salaries)and)Benefits)
All! budgeted! salaries! have! been! benchmarked! and! are! considered! to! be!within! the!
norm! of! those! offered! by! public! charters! schools! within! the! region! (and! more!
specifically!adult!education!charter!schools).!
!

• Principal/Executive:! This! includes! salaries! for! a! Director! of! Program! and!
Principal.!

• Teachers:! Six! Teachers!with! an! average! salary! of! $50,000! in! Year! 1! and! two!
Vocational! Teachers.! As! enrollment! grows,! the! number! of! teachers! and!
vocational! teachers! will! increase.! By! Year! 5,! we! project! 16! teachers! and! 4!
vocational!teachers.!!

• Other! Education! Professionals:! 1! FTE! in! Year! 1! –! Special! Education!
Coordinator/Teacher.! Beginning! in! Year! 2,! we! will! begin! adding! Academic!
Coaches! that!will! grow!with!enrollment.! In!Year!3,!we!will!bring!on!a!Career!
Counselor!and!Case!Worker.!In!Year!5,!we!will!have!7!FTEs:!1!Special!Education!
Coordinator/Teacher,! 3! Academic! Coaches,! 2! Case! Workers,! and! 1! Career!
Counselor.!!

• Business/Operations:!1!FTE!–!Director!of!Operations.!We!intend!to!secure!the!
services!of!a!Nurse!through!the!D.C.!Department!of!Health.!In!Year!3,!we!plan!to!
hire!an!Office!Manager.!

• Other!Staff!–!This!represents!our!allocation!of!a!set!aside! for!Substitutes! that!
grows!with!enrollment.!

• Employee! Benefits:! FICA! taxes! at! 7.65! percent! of! total! salaries.! DC!
unemployment!insurance!at!2.9!percent!of!the!first!$9,000!in!each!employee’s!
salary.!All!staff!at!0.5!FTE!and!above!will!receive!benefits!(health,!401(k),! life!
and!disability!insurance,!etc.),!budgeted!at!8!percent!of!salaries.!

• Contracted! Staff! H! This! includes! a! Curriculum! Development! Consultant! and!
Board!Consultant.!

• Staff! Development:! The! amount! budgeted! annually! for! professional!
development!will!grow!in!future!years!as!the!teaching!staff!grows.!
!

Direct)Student)Expense)
This! represents! the! cost! of! textbooks,! student! supplies,! teacher! computers,! student!
desks! and! chairs,! assessment! materials,! student! information! system,! and! student!
recruiting!expenses.!!Additionally,!we!have!set!aside!funds!to!purchase!laptops/tablets!
for!every!student.!
!
All! baseline! costs! were! based! on! the! actual! expenditures! of! operating! D.C.! public!
charter!schools!(as!compared!by!EdOps).!!YearHoverHyear!increases!reflect!an!inflation!
rate!of!3!percent.!
!
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To!reflect!our! fiscal! conservatism,!we!have!also!budgeted! for!miscellaneous! student!
costs!at!$50!per!student!as!a!contingency!lineHitem.!
)
Occupancy)Expenses)
Xcelerate! Institute! expects! to! be! in! a! Building!Hope! Incubator! site! in! Years! 1H3.! As!
such,!its!facilities!costs!as!a!percentage!of!the!perHpupil!facilities!allotment!will!be!preH
determined!in!each!of!those!years.!In!Years!1,!rent!expense!will!be!80!percent!of!the!
perHpupil! facilities! allotment;! in! Years! 2H3,! it! will! be! 90! percent.! This! arrangement!
removes!much!of! the! risk! associated!with! fixed! facilities! costs,! since! the! school!will!
have!a!rent!that!adjusts!based!upon!actual!(not!projected)!enrollment.! It!also!means!
that!this!is!the!only!Occupancy!Expense!lineHitem!that!will!have!any!relevance!in!Years!
1H3.!
!
If!we!are!unable!to!secure!a!facility!with!Building!Hope,!we!remain!confident!that!we!
will!be!able!to!secure!a!facility!within!the!facilities!allotment!budget.!
!
In!Years!4!–!5,!we!have!assumed!that!the!school!will!continue!to!lease!space,!but!will!
do!so!at!a!nonHIncubator!site.!We!are!assuming!a!space!of!100!square!feet!per!student!
for! the! educational! building! and! rent! of! $30! per! square! foot! grown! at! 3! percent!
inflation.! Operating! expenses! (inclusive! of! the! cost! to! contract! for! janitorial! and!
maintenance!services)!are!estimated!at!$7.00!per!square!foot!and!reflect!an!inflation!
rate!of!3!percent.!
)
Office)Expenses)
This!primarily!represents!those!expenses!that!support!the!business!operations!of!the!
school.! ! This! includes! office! supplies! and!materials,! office! furniture! and! equipment,!
copier! rentals! and! maintenance,! telephone! expense,! printing,! postage,! computer!
support! fees,! and! legal,! accounting,! and! payroll! services.! ! Estimated! expenses!
represent!the!average!amount!a!D.C.!public!charter!school!spends!on!an!office!expense!
line!item.!!
!
To! reflect! our! fiscal! conservatism,!we!have!also!budgeted! for! a!miscellaneous!office!
expenses!at!$50!per!student!as!a!contingency!lineHitem.!
)
General)Expenses)
This!represents!the!cost!of!insurance,!faculty!travel,!staffing!recruiting!expenses,!and!
authorizer! fees.! ! With! the! exception! of! the! authorizer! fees,! all! baseline! costs! were!
based! on! the! actual! expenditures! of! operating! D.C.! public! charter! schools! (as!
compared!by!EdOps).!!YearHoverHyear!increases!reflect!an!inflation!rate!of!3!percent.!
!
To!reflect!our!fiscal!conservatism,!we!have!also!budgeted!for!a!miscellaneous!general!
costs!at!$50!per!student!as!a!contingency!lineHitem.!
!
)
)
)
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Capital)Budget)
)
The! school! plans! to! capitalize! several! assets! during! its! first! two! years! of! operation.!!
Capital! expenditure! is! budgeted! in! four! categories:! computers! and! materials,!
classroom! furnishings! and! supplies,! office! furnishings! and! equipment,! and!
renovations/leasehold! improvements.! !The!net! impact!of!said!capitalization! through!
the!end!of!year!two!is!forecasted!at!$300.6K.!Funds!have!been!set!aside!in!the!capital!
budget!to!account!for!student!growth!and!replacement!of!assets!who!have!outgrown!
their!useful!life.!
!

• Computers! &! Materials! includes! the! cost! of! staff! laptops! and! computer!
peripherals! such! as! printers! and!monitors.! The! staff! laptops! and! peripherals!
are! budgeted! on! a! per! staff! basis! at! a! cost! of! $800.!We! are! also! making! an!
investment!to!provide!one!laptop/table!to!every!student!(budgeted!at!$500!per!
student).!

• Classroom!Furnishings!&!Supplies! includes!the!cost!of!all!classroom!furniture!
such!as!student!desks!+!chairs,!teacher!desks!+!chairs,!and!bookshelves.!These!
are!budgeted!based!upon!the!number!of!new!classrooms!in!a!given!year.!Each!
student!desk!+!chair!is!budgeted!at!$150.!Each!teacher!desk!+!chair!is!budgeted!
at!$400.!The!bookshelves/cabinets!are!budgeted!at!$100.!!

• Office!Furnishings!&!Equipment! includes! the! cost!of!nonHclassroom! furniture!
such!as!office!desks,!office!chairs,!and!filing!cabinets.!These!are!budgeted!based!
upon!the!number!of!nonHteaching!staff.!Each!office!desk!+!chair!is!budgeted!at!
$500.!The!filing!cabinets!are!budgeted!at!$550.!

• Renovations!&!Leasehold!Improvements!is!a!flat!amount!that!could!be!used!for!
such!things!as!painting!of!the!building!or!minor!renovations!to!the!space.!!

!
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)

REVENUES Year 0 (Pre-Opening)
1 Per Pupil Charter Payments
2 Per Pupil Facilities Allowance
3 Federal Entitlements $0
4 Other Government Funding/Grants
5 Total Public Funding
6 Private Grants and Donations $5,000
7 Activity Fees
8 Loans
9 Other Income (please describe in footnote)

10 Total Non-Public Funding
11 EMO Management Fee (= line 73, col. G)
12
13
14 TOTAL REVENUES $5,000

EXPENSES
Personnel Salaries and Benefits

15 Principal/Executive Salary
16 Teachers Salaries
17 Teacher Aides/Assistance Salaries
18 Other Education Professionals Salaries
19 Business/Operations Salaries
20 Clerical Salaries
21 Custodial Salaries
22 Other Staff Salaries
23 Employee Benefits
24 Contracted Staff $0
25 Staff Development Costs
26
27 Subtotal: Personnel Costs $0
28
29 Direct Student Expenses
30 Textbooks
31 Student Supplies and Materials $1,000
32 Library and Media Center Materials
33 Computers and Materials
34 Other Instructional Equipment
35 Classroom Furnishings and Supplies
36 Student Assessment Materials
37 Contracted Student Services
38 Miscellaneous Student Expenses $1,500
39
40 Subtotal: Direct Student Expenses $2,500
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!
! !

41
42 Occupancy Expenses Year 0 (Pre-Opening)
43 Rent $0
44 Mortgage Principal Payments
45 Mortgage Interest Payments
46 Building Maintenance and Repairs
47 Renovation/Leasehold Improvements
48 Utilities
49 Janitorial Supplies
50 Equipment Rental and Maintenance
51 Contracted Building Services
52
53 Subtotal: Occupancy Expenses $0
54
55 Office Expenses
56 Office Supplies and Materials $1,000
57 Office Furnishings and Equipment $0
58 Office Equipment Rental and Maintenance
59 Telephone/Telecommunications $0
60 Legal, Accounting and Payroll Services $0
61 Printing and Copying
62 Postage and Shipping
63 Other Office Expense
64
65 Subtotal: Office Expenses $1,000
66
67 General Expenses
68 Insurance $1,500
69 Interest Expense
70 Transportation
71 Food Service
72 Administration Fee (to PCSB)
73 EMO Management Fee
74 Other General Expense $0
75
76 Subtotal: General Expenses $1,500
77
78 TOTAL EXPENSES $5,000
79
80 EXCESS (OR DEFICIENCY) $0
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3.)Two1Year)Operating)Budget)
)
Year!1!

!

Column A Column B Column C Column D

REVENUES

501(c)3           
School Applicant

Education 
Management 
Organization

Total Revenues by 
Funding Source

Expenditures as a 
Percent of Total 
Public Funding

1 Per Pupil Charter Payments $1,310,547 $1,310,547
2 Per Pupil Facilities Allowance $480,000 $480,000
3 Federal Entitlements $0 $0
4 Other Government Funding/Grants $0 $0 $0
5 Total Public Funding $1,790,547 $0 $1,790,547
6 Private Grants and Donations $10,000 $0 $10,000
7 Activity Fees $0 $0 $0
8 Loans $0 $0 $0
9 Other Income $237 $0 $237

10 Total Non-Public Funding $10,237 $0 $10,237
11 EMO Management Fee (= line 73, col. G) $0 $0
12
13
14 TOTAL REVENUES $1,800,784 $0

EXPENSES

501(c)3           
School Applicant

Education 
Management 
Organization

Combined Total
Expenditures as a 
Percent of Total 
Public Funding

Personnel Salaries and Benefits
15 Principal/Executive $160,000 $0 $160,000 8.9%
16 Teachers $400,000 $0 $400,000 22.3%
17 Teacher Aides/Assistants $0 $0 $0 0.0%
18 Other Education Professionals $65,000 $0 $65,000 3.6%
19 Business/Operations $70,000 $0 $70,000 3.9%
20 Clerical $0 $0 $0 0.0%
21 Custodial $0 $0 $0 0.0%
22 Other Staff $5,000 $0 $5,000 0.3%
23 Employee Benefits & Taxes $116,336 $0 $116,336 6.5%
24 Contracted Staff $55,000 $0 $55,000 3.1%
25 Staff Development Expense $33,000 $0 $33,000 1.8%
26
27 Subtotal: Personnel Costs $904,336 $0 $904,336 50.5%
28
29 Direct Student Expenses
30 Textbooks $128,000 $0 $128,000 7.1%
31 Student Supplies and Materials $8,000 $0 $8,000 0.4%
32 Library and Media Center Materials $0 $0 $0 0.0%
33 Computers and Materials $90,400 $0 $90,400 5.0%
34 Other Instructional Equipment $0 $0 $0 0.0%
35 Classroom Furnishings and Supplies $64,000 $0 $64,000 3.6%
36 Student Assessment Materials $8,000 $0 $8,000 0.4%
37 Contracted Student Services $0 $0 $0 0.0%
38 Miscellaneous Student Expense $21,700 $0 $21,700 1.2%
39
40 Subtotal: Direct Student Expenses $320,100 $0 $320,100 17.9%
41
42 Occupancy Expenses
43 Rent $384,000 $0 $384,000 21.4%
44 Mortgage Principal Payments $0 $0 $0 0.0%
45 Mortgage Interest Payments $0 $0 $0 0.0%
46 Building Maintenance and Repairs $0 $0 $0 0.0%
47 Renovation/Leasehold Improvements $10,000 $0 $10,000 0.6%
48 Utilities $0 $0 $0 0.0%
49 Janitorial Supplies $0 $0 $0 0.0%
50 Equipment Rental and Maintenance $0 $0 $0 0.0%
51 Contracted Building Services $0 $0 $0 0.0%
52
53 Subtotal: Occupancy Expenses $394,000 $0 $394,000 22.0%
54
55 Office Expenses
56 Office Supplies and Materials $8,000 $0 $8,000 0.4%
57 Office Furnishings and Equipment $3,000 $0 $3,000 0.2%
58 Office Equipment Rental and Maintenance $19,200 $0 $19,200 1.1%
59 Telephone/Telecommunications $7,200 $0 $7,200 0.4%
60 Legal, Accounting and Payroll Services $60,580 $0 $60,580 3.4%
61 Printing and Copying $2,400 $0 $2,400 0.1%
62 Postage and Shipping $800 $0 $800 0.0%
63 Other Office Expense $8,000 $0 $8,000 0.4%
64
65 Subtotal: Office Expenses $109,180 $0 $109,180 6.1%
66

DESCRIPTION BUDGETED AMOUNTS
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!
Year!!2

!
!
!

67 General Expenses
68 Insurance $22,900 $0 $22,900 1.3%
69 Interest Expense $0 $0 $0 0.0%
70 Transportation $5,000 $0 $5,000 0.3%
71 Food Service $0 $0 $0 0.0%
72 Administration Fee (to PCSB) $8,953 $0 $8,953 0.5%
73 Management Fee $0 $0 $0 0.0%
74 Other General Expense $9,625 $9,625 0.5%
75
76 Subtotal: General Expenses $46,478 $0 $46,478 2.6%
77
78 TOTAL EXPENSES $1,774,094 $0 $1,774,094 99.1%
79
80 EXCESS (OR DEFICIENCY)

81 Excess (or deficit) retained by school $26,690 $26,690 1.5%
82 Excess (or deficit) retained by EMO $0 $0 0.0%

ASSUMPTIONS
Student Enrollment 160
Facility Size (square footage) 16,000
Average Teacher Salary $50,000
Student/Teacher Ratio 20 to 1
Other Major Assumptions

NOTES:

Column A Column B Column C Column D

REVENUES

501(c)3           
School Applicant

Education 
Management 
Organization

Total Revenues by 
Funding Source

Expenditures as a 
Percent of Total 
Public Funding

1 Per Pupil Charter Payments $1,672,525 $1,672,525
2 Per Pupil Facilities Allowance $600,000 $600,000
3 Federal Entitlements $0 $0
4 Other Government Funding/Grants $0 $0 $0
5 Total Public Funding $2,272,525 $0 $2,272,525
6 Private Grants and Donations $20,000 $0 $20,000
7 Activity Fees $0 $0 $0
8 Loans $0 $0 $0
9 Other Income $381 $0 $381

10 Total Non-Public Funding $20,381 $0 $20,381
11 EMO Management Fee (= line 73, col. G) $0 $0
12
13
14 TOTAL REVENUES $2,292,906 $0

EXPENSES

501(c)3           
School Applicant

Education 
Management 
Organization

Combined Total
Expenditures as a 
Percent of Total 
Public Funding

Personnel Salaries and Benefits
15 Principal/Executive $169,950 $0 $169,950 7.5%
16 Teachers $515,000 $0 $515,000 22.7%
17 Teacher Aides/Assistants $0 $0 $0 0.0%
18 Other Education Professionals $123,600 $0 $123,600 5.4%
19 Business/Operations $72,100 $0 $72,100 3.2%
20 Clerical $0 $0 $0 0.0%
21 Custodial $0 $0 $0 0.0%
22 Other Staff $6,438 $0 $6,438 0.3%
23 Employee Benefits & Taxes $143,070 $0 $143,070 6.3%
24 Contracted Staff $56,650 $0 $56,650 2.5%
25 Staff Development Expense $36,050 $0 $36,050 1.6%
26
27 Subtotal: Personnel Costs $1,122,858 $0 $1,122,858 49.4%
28
29 Direct Student Expenses
30 Textbooks $59,328 $0 $59,328 2.6%
31 Student Supplies and Materials $10,300 $0 $10,300 0.5%
32 Library and Media Center Materials $0 $0 $0 0.0%
33 Computers and Materials $105,678 $0 $105,678 4.7%
34 Other Instructional Equipment $0 $0 $0 0.0%
35 Classroom Furnishings and Supplies $16,480 $0 $16,480 0.7%
36 Student Assessment Materials $10,300 $0 $10,300 0.5%
37 Contracted Student Services $0 $0 $0 0.0%
38 Miscellaneous Student Expense $27,295 $0 $27,295 1.2%
39
40 Subtotal: Direct Student Expenses $229,381 $0 $229,381 10.1%

DESCRIPTION BUDGETED AMOUNTS
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!
! !

41
42 Occupancy Expenses
43 Rent $540,000 $0 $540,000 23.8%
44 Mortgage Principal Payments $0 $0 $0 0.0%
45 Mortgage Interest Payments $0 $0 $0 0.0%
46 Building Maintenance and Repairs $0 $0 $0 0.0%
47 Renovation/Leasehold Improvements $10,000 $0 $10,000 0.4%
48 Utilities $0 $0 $0 0.0%
49 Janitorial Supplies $0 $0 $0 0.0%
50 Equipment Rental and Maintenance $0 $0 $0 0.0%
51 Contracted Building Services $0 $0 $0 0.0%
52
53 Subtotal: Occupancy Expenses $550,000 $0 $550,000 24.2%
54
55 Office Expenses
56 Office Supplies and Materials $10,300 $0 $10,300 0.5%
57 Office Furnishings and Equipment $1,030 $0 $1,030 0.0%
58 Office Equipment Rental and Maintenance $24,231 $0 $24,231 1.1%
59 Telephone/Telecommunications $7,416 $0 $7,416 0.3%
60 Legal, Accounting and Payroll Services $81,600 $0 $81,600 3.6%
61 Printing and Copying $3,090 $0 $3,090 0.1%
62 Postage and Shipping $1,030 $0 $1,030 0.0%
63 Other Office Expense $10,300 $0 $10,300 0.5%
64
65 Subtotal: Office Expenses $138,997 $0 $138,997 6.1%
66
67 General Expenses
68 Insurance $29,152 $0 $29,152 1.3%
69 Interest Expense $0 $0 $0 0.0%
70 Transportation $5,150 $0 $5,150 0.2%
71 Food Service $0 $0 $0 0.0%
72 Administration Fee (to PCSB) $11,363 $0 $11,363 0.5%
73 Management Fee $0 $0 $0 0.0%
74 Other General Expense $11,053 $11,053 0.5%
75
76 Subtotal: General Expenses $56,718 $0 $56,718 2.5%
77
78 TOTAL EXPENSES $2,097,954 $0 $2,097,954 92.3%
79
80 EXCESS (OR DEFICIENCY)

81 Excess (or deficit) retained by school $194,953 $194,953 8.6%
82 Excess (or deficit) retained by EMO $0 $0 0.0%

ASSUMPTIONS
Student Enrollment 200
Facility Size (square footage) 20,000
Average Teacher Salary $51,500
Student/Teacher Ratio 20 to 1
Other Major Assumptions

NOTES:
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4.)Estimated)Five1Year)Budget)Projections)
!

!
!
!
!
5.)Capital)Budget))

!

!
! !

DESCRIPTION Year 1 Year 2 Year 3 Year 4 Year 5
REVENUES

Per Pupil Charter Payments $1,790,547 $2,272,525 $3,484,051 $4,748,764 $4,855,227
Federal Entitlements $0 $0 $0 $0 $0
Income from Grants and Donations $10,000 $20,000 $30,000 $40,000 $50,000
Activity Fees $0 $0 $0 $0 $0
Other Income $237 $381 $574 $884 $943

TOTAL REVENUES $1,800,784 $2,292,906 $3,514,625 $4,789,648 $4,906,170

EXPENSES
Personnel Salaries and Benefits $904,336 $1,122,858 $1,726,321 $2,237,938 $2,371,283
Direct Student Expense $320,100 $229,381 $401,232 $534,999 $411,599
Occupancy Expenses $394,000 $550,000 $830,000 $1,100,000 $1,100,000
Office Expenses $109,180 $138,997 $194,895 $221,523 $232,840
General Expenses $46,478 $56,718 $85,060 $113,345 $116,787

TOTAL EXPENSES $1,774,094 $2,097,954 $3,237,508 $4,207,805 $4,232,509

EXCESS (OR DEFICIENCY) $26,690 $194,953 $277,117 $581,842 $673,661

1% 9% 8% 12% 14%

Five Year Capital Budget

Computers and Materials $90,400 $105,678 $167,304 $252,529 $237,707
Classroom Furnishings and Supplies $64,000 $16,480 $42,436 $43,709 $0
Office Furnishings and Equipment $3,000 $1,030 $7,426 $3,278 $7,879
Renovation/Leasehold Improvements $10,000 $10,000 $20,000 $20,000 $20,000

TOTAL CAPITAL BUDGET $167,400 $133,188 $237,166 $319,516 $265,586

Year 1 Year 2 Year 3 Year 4 Year 5
Computers and Materials $90,400 $105,678 $167,304 $252,529 $237,707
Classroom Furnishings and Supplies $64,000 $16,480 $42,436 $43,709 $0
Office Furnishings and Equipment $3,000 $1,030 $7,426 $3,278 $7,879
Renovation/Leasehold Improvements $10,000 $10,000 $20,000 $20,000 $20,000

TOTAL CAPITAL BUDGET $167,400 $133,188 $237,166 $319,516 $265,586
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6.)Cash)Flow)Projection)for)Year)One))
!

!
!
!

DESCRIPTION Pre- Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12 Total
Opening July August Sept Oct Nov Dec Jan Feb March April May June

1. Cash on Hand (start of month) $0 $0 $463,506 $248,694 $15,786 $501,561 $370,916 $240,270 $371,734 $241,088 $110,443 $305,334 $172,588

2. Cash receipts
Per Pupil Charter Payments $0 $393,164 $0 $0 $327,637 $0 $0 $262,109 $0 $0 $327,637 $0 $0 $1,310,547
Per Pupil Facilities Allowance $0 $144,000 $0 $0 $336,000 $0 $0 $0 $0 $0 $0 $0 $0 $480,000
Federal Entitlements $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Government Funding/Grants $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Private Grants and Donations $5,000 $0 $0 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $15,000
Activity Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Income $0 $20 $20 $20 $20 $20 $20 $20 $20 $20 $20 $20 $20 $237

3. Total Receipts $5,000 $537,184 $20 $1,020 $664,656 $1,020 $1,020 $263,129 $1,020 $1,020 $328,656 $1,020 $1,020 $1,805,784
4. Total Cash Available $5,000 $537,184 $463,526 $249,714 $680,442 $502,581 $371,936 $503,399 $372,754 $242,108 $439,099 $306,354 $173,608 $1,805,784

5. Expenses
Personnel Salaries and Benefits
Principal/Executive $0 $13,333 $13,333 $13,333 $13,333 $13,333 $13,333 $13,333 $13,333 $13,333 $13,333 $13,333 $13,333 $160,000
Teachers $0 $0 $19,048 $38,095 $38,095 $38,095 $38,095 $38,095 $38,095 $38,095 $38,095 $38,095 $38,095 $400,000
Teacher Aides/Assistants $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Education Professionals $0 $0 $5,909 $5,909 $5,909 $5,909 $5,909 $5,909 $5,909 $5,909 $5,909 $5,909 $5,909 $65,000
Business/Operations $0 $5,833 $5,833 $5,833 $5,833 $5,833 $5,833 $5,833 $5,833 $5,833 $5,833 $5,833 $5,833 $70,000
Clerical $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Custodial $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Staff $0 $0 $0 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $5,000

Employee Benefits & Taxes $0 $3,185 $7,333 $10,582 $10,582 $10,582 $10,582 $10,582 $10,582 $10,582 $10,582 $10,582 $10,582 $116,336
Contracted Staff $0 $4,583 $4,583 $4,583 $4,583 $4,583 $4,583 $4,583 $4,583 $4,583 $4,583 $4,583 $4,583 $55,000
Staff Development Expense $0 $0 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 $33,000

Direct Student Expenses
Textbooks $0 $0 $64,000 $64,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $128,000
Student Supplies and Materials $1,000 $667 $667 $667 $667 $667 $667 $667 $667 $667 $667 $667 $667 $9,000
Library and Media Center Materials $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Computers and Materials $0 $0 $22,600 $22,600 $22,600 $1,937 $1,937 $1,937 $1,937 $1,937 $1,937 $1,937 $9,040 $90,400
Other Instructional Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Classroom Furnishings and Supplies $0 $0 $16,000 $16,000 $16,000 $1,371 $1,371 $1,371 $1,371 $1,371 $1,371 $1,371 $6,400 $64,000
Student Assessment Materials $0 $667 $667 $667 $667 $667 $667 $667 $667 $667 $667 $667 $667 $8,000
Contracted Student Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous Student Expense $1,500 $2,100 $5,300 $800 $800 $800 $800 $800 $800 $800 $2,900 $2,900 $2,900 $23,200

DESCRIPTION Pre- Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12 Total
Opening July August Sept Oct Nov Dec Jan Feb March April May June

Office Expenses
Office Supplies and Materials $1,000 $667 $667 $667 $667 $667 $667 $667 $667 $667 $667 $667 $667 $9,000
Office Equipment Rental and Maintenance $0 $1,600 $1,600 $1,600 $1,600 $1,600 $1,600 $1,600 $1,600 $1,600 $1,600 $1,600 $1,600 $19,200
Office Furnishings and Equipment $0 $0 $750 $750 $750 $64 $64 $64 $64 $64 $64 $64 $300 $3,000
Telephone/Telecommunications $0 $600 $600 $600 $600 $600 $600 $600 $600 $600 $600 $600 $600 $7,200
Legal, Accounting and Payroll Services $0 $5,048 $5,048 $5,048 $5,048 $5,048 $5,048 $5,048 $5,048 $5,048 $5,048 $5,048 $5,048 $60,580
Printing and Copying $0 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $2,400
Postage and Shipping $0 $67 $67 $67 $67 $67 $67 $67 $67 $67 $67 $67 $67 $800
Other Office Expense $0 $0 $0 $800 $800 $800 $800 $800 $800 $800 $800 $800 $800 $8,000

Occupancy Expenses
Rent $0 $32,000 $32,000 $32,000 $32,000 $32,000 $32,000 $32,000 $32,000 $32,000 $32,000 $32,000 $32,000 $384,000
Mortgage Interest Payments $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Mortgage Principal Payments $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Building Maintenance and Repairs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Renovation/Leasehold Improvements $0 $0 $2,500 $2,500 $2,500 $214 $214 $214 $214 $214 $214 $214 $1,000 $10,000
Utilities $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Janitorial Supplies $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Equipment Rental and Maintenance $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Contracted Building Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

General Expenses
Insurance $1,500 $1,908 $1,908 $1,908 $1,908 $1,908 $1,908 $1,908 $1,908 $1,908 $1,908 $1,908 $1,908 $24,400
Interest Expense $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Transportation $0 $417 $417 $417 $417 $417 $417 $417 $417 $417 $417 $417 $417 $5,000
Food Service $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Administration Fee (to PCSB) $0 $0 $0 $0 $8,953 $0 $0 $0 $0 $0 $0 $0 $0 $8,953
Management Fee $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Other General Expense $0 $802 $802 $802 $802 $802 $802 $802 $802 $802 $802 $802 $802 $9,625

6. Total Expenses $5,000 $73,677 $214,832 $233,928 $178,881 $131,665 $131,665 $131,665 $131,665 $131,665 $133,765 $133,765 $146,918 $1,779,094

7. Fund Balance (end of month) $0 $463,506 $248,694 $15,786 $501,561 $370,916 $240,270 $371,734 $241,088 $110,443 $305,334 $172,588 $26,690 $26,690
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Jennifer J. Cummings 
      

        
 
Education 
! M.P.P., Public Policy, University of Maryland, College Park, MD – December 2008 
   Specialization: Social Policy  
 

! B.A., Journalism/Public Relations, Howard University, Washington, DC – May 2003 
 Minor: Political Science 
 
Employment  
Account Supervisor – May 2006 - Present 
The Fratelli Group, Washington, DC 

! Develop and execute communications strategies to advance clients’ positions on 
a wide range of policy issues, from U.S. international trade, investment and tax 
policy, to K-12 and STEM education and innovation 

! Craft effective messages to communicate clients’ policy priorities to key audiences, 
including federal policymakers and the U.S. business community, among others 

! Build and maintain relationships with wire, print and broadcast reporters, both on a 
national level and inside the Beltway  

! Serve as an on-the-record spokesperson for select clients 
! Conduct media outreach on behalf of clients, including pitching one-on-one 

interviews, roundtable discussions, press briefings, editorial board meetings and 
events 

! Draft and place opinion pieces, including op-eds and letters to the editor 
! Draft and disseminate press releases, media advisories and other communiqués  
! Garner media coverage of clients’ initiatives 
! Serve as day-to-day client contact 
! Provide strategic direction for the development of clients’ websites 
! Develop social media strategies and oversee outreach  
! Manage junior staff 

 

Key accounts: Business Roundtable, Coalition for Sugar Reform, Consortium for School 
Networking, Government of Colombia, National Foreign Trade Council, USA*Engage 

 
Account Executive, Government/Social Marketing Team – July 2005 - May 2006 
Associate Account Executive, Government/Social Marketing Team – June 2004 - June 2005 
Account Coordinator, Healthcare Team – June 2003 - June 2004      
Ketchum Public Relations, Washington, DC 

! Conducted national, regional and trade media outreach for clients  
! Increased clients’ visibility on a range of issues, from childhood obesity and 

women’s health, to human trafficking and prescription drug coverage for 
America’s seniors 

! Secured numerous media opportunities to garner coverage  
! Drafted and distributed press releases and media advisories to key press  

contacts  
! Drafted and placed opinion pieces, including op-eds and letters to the editor 
! Proactively implemented new media strategies to maximize coverage 
! Served as day-to-day client contact 
! Coordinated special events  
! Managed junior staff 

 

Key accounts: Centers for Medicare & Medicaid Services’ Medicare Part D rollout, 
The Endocrine Society’s “America Weighs In” campaign, U.S. Department of Health 
and Human Services’ Rescue & Restore Victims of Human Trafficking campaign, 
Wyeth Pharmaceuticals  
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Patrick Stoddart!

!
EDUCATION Pittsburg State University (2010-2012)!

1701 S Broadway, Pittsburg, KS 66762!
Dual concentration in Computer Information Systems (BBA) and Spanish 
(BA)!
GPA 3.9/4.0!!
Lee’s Summit High School (Class of 2010)!
400 SE Blue Parkway, Lee’s Summit, MO 64063!
IB courses in English, Spanish, biology, and psychology; AP Calculus AB!
GPA 3.8/4.0!

ACTIVITIES Pipeline Entrepreneur Fellowship, 2013 Fellow, current member (2013-pres.)!
    http://pipelineentrepreneurs.com/members/patrick-stoddart !
Thiel Foundation Summit Member (2012-present)!
Peer Mentor Program, Mentor (2011-12)!
Alpha Mu Gamma (2011-12) President (2011-12)!
Student Activities Council (2010-12) Executive chair (2011-12)!
National Honor Society (2009-10)!

HONORS & 
AWARDS

Peter Thiel’s 20Under20 Fellowship, Finalist (2012)!
Full-tuition scholarship to attend Pittsburg State University!

EXPERIENCE Phone2Action, Inc., Washington, DC (Co-Founder & CTO / Aug. 2013-pres.)!
• Phone2Action is a platform that helps nonprofits and trade associations 

activate and engage their supporters through technology.!
• Assisted with initial product development; and responsible for the design, 

creation, launch and implementation of a new version of the platform.!
• Responsible for vision, direction and management of the technology!!
Revdel, LLC, Kansas City, MO (Founder & CEO / August 2009-present)!
Developed primary product, RED (Real-time Events. Delivered.)!
• RED is an interactive communications and scheduling platform that 

enhances and simplifies the way schools, churches, and government 
agencies engage their members.!

• Responsible for technical development, sales growth, customer support, 
hiring and personnel management 

REFERENCES Available on request
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Shawn f.  Sul l ivan 
  
  
 

 
SUMMARY OF QUALIFICATIONS 

 
x Fifteen years of senior-level diplomatic, commercial, trade and government relations 
 experience with   a focus on Latin America, Europe and Africa. 
x Proven leader in establishing high-level relationships, capturing new business and providing 
 strategic counsel and technical advice to U.S. and foreign companies entering new markets. 
x Demonstrated success in assisting renewable energy and transportation technology clients 
in   identifying commercial opportunities and navigating complex business environments.  
 

PROFESSIONAL EXPERIENCE 
 
 

Principal            
Present 
The Condor Group LLC                              
Launched The Condor Group to provide business development and government relations 
consulting services to U.S. and foreign companies seeking to enter new markets. With a primary 
focus on Latin America, The Condor Group leverages its high-level political relationships and 
deep knowledge of the region to assist companies in identifying and vetting business 
opportunities and positioning them before Latin American governments, regulatory bodies and 
local business communities. To extend its reach in Latin America, The Condor Group helped 
form a transportation technology company that is currently providing innovative mass transit 
solutions to governments in the region.  
 
Senior Vice President                 
2010-2013 
Rasky Baerlein Strategic Communications                        
Established  the  firm’s  international  lobbying  practice,  built  high-level relationships with political 
and business leaders in Latin America and identified and secured new business. Developed and 
implemented complex government relations and public affairs strategies for a diverse roster of 
U.S. and foreign clients including renewable energy, technology and transportation companies. 

x Led the effort for two clients to win international tenders in Latin America and Europe. 
x Successfully positioned two Spanish renewable energy companies to enter the U.S. 
market and   participate in several competitive tenders. 
x Conducted an extensive media campaign to generate positive media coverage for 
several  clients  with significant public relations challenges.  

 
Senior Vice President                            
2008-2010 
Cassidy & Associates              
Managed client accounts, devised and executed successful public affairs campaigns and 
advanced client interests before U.S. government agencies. Engaged broader Washington D.C. 
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x Secured appropriations language for U.S. non-profit seeking government funding. 
 
Latin America Regional Director             2006-2008 
International Republican Institute 
Developed and implemented democracy promotion and good governance programs 
throughout Latin America and the Caribbean. Worked with senior U.S. and foreign government 
officials and international organizations to strengthen regional democratic institutions and 
political parties. Secured $4 million in new program funding for regional programs. 

x Designed and implemented an innovative good governance program. 
x Managed a diverse staff of thirty personnel in seven regional offices. 

 
 
Legislative Special Assistant                                
2004-2006 
U.S. Department of Defense       
Served as the  Pentagon’s   legislative  affairs  manager  on  all   issues   related   to   Iraq,  Afghanistan,  
NATO   and   Europe.   Worked   closely   with   DOD’s   senior   military   and   civilian   leadership   to  
accurately   represent   the   Pentagon’s   interests   on   Capitol   Hill   and   in   the   U.S.   inter-agency 
process. 

x Built  Congressional  staff  support  for  the  Pentagon’s  Quadrennial  Defense  Review. 
x Successfully navigated senior DOD personnel through the Committee on Foreign 

Investment in the U.S. process during politically sensitive period. 
 
Foreign Service Officer               1995-2003 
U.S. Department of State 

Political/Economic Counselor, U.S. Embassy Angola: Managed  the  U.S.  Embassy’s  day-
to-day diplomatic relations with the Angolan government. Informed Washington policy-
makers on key political, economic and military developments. Oversaw democracy and 
governance projects and identified, developed and supervised local community 
engagement projects through public-private partnerships with U.S. energy companies. 

x Coordinated  Embassy’s  relief  efforts  to assist 50,000 war refugees.   
x Served as alternate delegate to the Angolan peace process. 

 
NATO Political Advisor, Serbia/Kosovo  
Provided advice on a broad range of sensitive political and military issues during extremely 
fluid and unstable post-war period. Developed strategies to advance North Atlantic Treaty 
Organization and U.S. objectives in the region. Managed a staff of fifteen senior U.S. and 
foreign military and civilian personnel.    

x Negotiated peace agreement between Serbian government and Albanian 
insurgents and led demilitarization process. 

x Opened the first post-war NATO office in Belgrade. 
x Drafted a multi-ethnic political framework that resulted in new local elections. 

 
Latin America Commercial Officer 
Advanced U.S. foreign policy objectives in the region, advised senior Department officials 
on regional trade, economic and political developments and represented the State 
Department at international forums and in the Washington D.C. foreign policy community. 
Coordinated U.S. foreign policy initiatives throughout the inter-agency community and 
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managed a $180 million trade and development portfolio that advanced free trade, 
regional stability and the promotion of democracy.  

x Advanced   the  Department’s   Latin  America   intellectual   property   rights   initiatives 
bilaterally and in international forums. 

x Co-drafted and lobbied for ratification of a small arms treaty in the Organization 
of American States. 

 
EDUCATION 

University of New Mexico -- Master of Arts, Latin American Studies 
University of Massachusetts -- Bachelor of Arts, Political Science 
 

LANGUAGES 
Fluent in Spanish and conversational in Portuguese 
 

AWARDS 
Letter of Commendation, NATO Secretary General 
NATO Kosovo Campaign Medal 
Department of State Superior Honor Award 
Department of State Meritorious Honor Award 
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!
February!21,!2014!
!
!
Dear!Board!of!Directors:!
!
I! am! writing! this! letter! to! express! my! strong! interest! helping! to! establish! the!
Xcelerate!Institute!Charter!School! in!Washington!D.C.! to!address!the!academic!and!
employment!needs!of!disadvantaged!young!adults!living!in!the!District!of!Columbia.!
As!a!long!time!resident!of!the!District!of!Columbia,!I!have!been!concerned!about!the!
challenges!faced!by!minority!students,!specifically!Hispanics!and!African!Americans,!
in!getting!a!solid!education!and!the!skills!necessary!to!compete!in!the!21st!century.!!
With! one! of! the! highest! drop! out! rates! in! country,! young! adults! in! the!District! of!
Columbia! are! poorly! equipped! to! find!well! paying! jobs.! ! As! a! result,! these! young!
adults!are!often!doomed!to!a!life!of!poverty!and!lack!of!opportunity.!
!!
The! proposed! Xcelerate! Institute! Charter! School! seeks! to! bridge! the! gap! between!
providing! young! adults! with! the! opportunity! to! earn! a! GED! and! learning! the!
necessary!work!place!skills!to!get!a!job!and!be!a!productive!member!of!society.!My!
role!in!the!development!of!the!application!has!been!to!focus!on!providing!advice!on!
how! to! structure! the! application! and! ensuring! that! the! Xcelerate! Institute’s!
application! is! compete!and!meets! the!standards!established!by! the!Charter!School!
Board.! My! role! in! the! school! should! a! charter! be! granted! will! be! to! focus! on!
identifying! and! attracting! students,! establishing! partnerships! with! leading! D.C.Q
based!IT!companies,!and!helping!to!publicize!the!Institute!and!its!objectives!to!the!
public.!!
!
The! expertise! and! resources! that! I! will! contribute! to! establishing! the! proposed!
charter! school! include! a! commitment! of! my! time,! a! dedication! to! promoting! the!
Institute! to!D.C.! residents! and!working! to! establishing! strategic! partnerships!with!
leading!D.C.!companies.!!
!
Sincerely,!

Shawn!Sullivan!
!
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Gabrie l  S anchez Z inny  
 
 

  

 

Nationality: U.S., Argentine 

 
 

PROFESIONAL EXPERIENCE 
 
With 20 years of experience in politics and policy at the local, state and federal level, Gabriel is 
currently  co-founder at Kuepa and former Managing Director at Blue Star Strategies, LLC where he 
focuses on the Latin America practice, specifically in the areas of infrastructure, education, energy 
and international relations. 
 
KUEPA 
Co-Funder and President  

x Leads Kuepa, an education company in Latin America that provides online education 
solutions for adult education in Argentina, Colombia, Mexico and Peru.  

 
BLUE STAR STRATEGIES 
Managing director  

x Focuses on the Latin America practice, specifically in the areas of infrastructure, education, 
energy and international relations. 
 

 
DUTKO WORLDWIDE 
President in the areas of US government and Latin America business development  

x He worked in the areas of Foreign and U.S. Federal Affairs.  
x Among other clients, he represented Pearson government affairs strategy in the region. 

 
 
EDUNEXO.COM 
Founder  

x Founded Edunexo, a Software Company in the education sector, with presence in 5 
countries and 50 employees. 

 
 

OTHER ACTIVITIES 
 

x Co-author of four books on education policy. La Escuela Protagonista, (1999), Educación y 
Nuevas Tecnologías: moda o cambio estructural (2000), Tecnologia y Gestión en la 
Educacion Dominicana  (2003),  and  Now...Quality (2011) 

x Opinion columnist in several Latin American newspapers, and Huffington Post in the US. 
x He directed the Argentina program at the Woodrow Wilson Center for International 

Scholars and was a Senior Fellow at the Atlas Economic Research Foundation. 
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EDUCATION 

 
x Master in Public Policy at Georgetown University in Washington, DC  
x Economics at the University of San Andrés in Buenos Aires, Argentina  

 
 
 
.     
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Update July 2012 

Dolores V irasoro 
 

  
 
 

 
 
 

PROFESSIONAL EXPERIENCE 
 
 

x Washington International School. Washington DC.  2011 to now. 
Spanish Coordinator and Support Teacher 

x  
x Washington International School. Washington DC.  2009 to 2010. 

Fourth Grade Level Coordinator 
 

x Washington International School, Washington DC. 2002 to now. 
Spanish Department Coordinator 

 
x Washington International School. Washington DC. August 2002 to 2011. 

Fourth Grade Spanish Teacher 
 

x Washington International School. Washington DC. 2010 to now. 
Spanish Assessment Development for new students (in house and oversea) 

 
x Washington International School, Washington DC. 2009 to now. 

Science and Social Study Curricula Development for WIS (still in progress) 
 

x Washington International School. Washington DC. 2007-2008. 
Spanish Curricula Development for WIS 
 

x Washington International School, Washington DC. 2010 to now. 
Assessment Coordinator for new students applying to WIS,  
Assessing WIS students using SOPA (Student Oral Proficiency Assessment) from CAL (Center for 
Applied Linguistic) 
Assessing WIS students using PALS (Phonological Awareness Literacy Screening) 

 
x Washington International School, Washington DC. August 2000 to June 2001. 

Kinder Teacher 
 

x Washington International School, Washington DC. August 1999 to June 2000. 
Kinder Assistant Teacher 

 
x Washington International School, Washington DC. September 1998 to June 1999. 
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Update July 2012 

x Sunset Elementary School, Miami, FL. October 1998-June 2000. 
Elementary School Assistant Teacher 

 
x Saint Magdalene Sophie Institute, Buenos Aires, Argentina. March 1994 to August 1995. 

Elementary Catechesis Teacher 
 

x Sacred Heart Institute. Buenos Aires, Argentina. March 1986 to March 1994.  
Elementary School Teacher 
 

 
 

PROFESSIONAL DEVELOPMENT  
 

 CONTINUING STUDIES 

 
x Meeting the Challenge of Immersion Education: Counterbalances Instruction in the Immersion 

Classroom, CARLA Summer Institute, University of Minnesota, Minnesota, July 30 – August 03 
2012. 

x Smart Training Program Level 1 and Level 2, Washington DC, June 2012 
x Global Language Convention , Language and Culture. Atlanta GA April 13 – 15 2012 

x Responsive Classroom, Washington DC, February 17 2012 
x Harvard  Graduate  School  of  Education:  “Teaching for Understanding 1”. June - September 2011.  

On Line Course (Wide World at Harvard) 
x  
x Seventh International Conference on Language Teacher Education:  “Latest research, theory and 

best practices related to bilingual education”,  Minneapolis,  May  2011 
 
x Harvard Graduate School of Education, Massachusetts, July-August 2010. Fellow 

 
 

x Harvard Graduate School of Education: “Making Thinking Visible: Building Understanding through 
Critical and Creative Thinking”. September – December 2009.  
On Line Course (Wide World at Harvard) 

 
x Harvard Graduate  School  of  Education:  “Thinking  for  Understanding”, Massachusetts, July- August 

2009.  
Fellow 
 

x Workshop:  “Six  Trait    +  1”,  Atlanta,  October  2010 
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Update July 2012 

x Saint  Paul  College:  “Immersion Education: Pathways to Bilingualism and Beyond”, Minneapolis, 
October 16-18, 2008 

 
x CARLA Center for Advanced Research on Language Acquisition:  “Developing Assessment for the 

Second  Language  Classroom”,  Minneapolis, July 28- August 1, 2008 
 

x AIS, Atlanta International School: “Global Language Convention”, Atlanta, April 18- 20, 2008 
 

x CAL Center for Applied Linguistics: “Oral  Assessment”,  Washington DC, April 2008 
 

x IBO The International Baccalaureate America Latina:  “Math  Role”,  México DF, January 22 – 23, 
2007 

 
x IBO The International Baccalaureate North America: “Teacher  Training  Workshop  Level  219”,  

Toronto, January 21- 22, 2006 
 
 

x The  Great  Books:  “Training Workshop”,  Washington  DC,  October  11-12, 2006 
 

x International Conference on Language Teacher Education:  “Latest research, theory and best 
practices related to bilingual education”. Minneapolis, November 2003 

 
x IBO The International Baccalaureate North America:  “Teacher Training Workshop Level  110”,  

Washington DC, January 11-13, 2000 
 
 
 

PRESENTATIONS 
 

x Global Language Convention ,Language and Culture. Integrating Thinking Routines into PYP Units 
of Inquiry Atlanta GA April 13 – 15 2012 

 
x Introducing the use of Thinking Routines to Washington International School Parents ,  

Washington DC March 2012 
 

x How to create a Culture of Thinking inside the Classroom, Making Students Thinking 
Visible  and  the  use  of  Thinking  routines  to  teach  Spelling  rules”  Washington  
International School, Washington DC. October 2011 

 
x “PYP,  next  step  on  Elementary  Teaching”,  at  St.  Matthew College, Buenos Aires, Argentina, March 

2011 
 
x “Making  thinking  visible  and  thinking  routines”,  at  Main  Hall,  WIS,  Washington  DC,  March  2011. 

 
 
 

EDUCATION 
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Update July 2012 

 
x Perfect trilingual: Spanish (mother tongue), English and French. Proficiency in Italian 

 
x EPFC  Enseignement  de  Promotion  et  de  Formation  Continue  de  l’Université  Libre  de  Bruxelles  et  

de  la  Chambre  de  Commerce  et  D’Industrie  de  Bruxelles. 
            Cours Techniques Secondaires Supérieurs. Section Langues Francaise Niveau Approfondi. 

Brussels, Belgium, 1990 to 1993 
 

x EPFC  Enseignement  de  Promotion  et  de  Formation  Continue  de  l’Université  Libre  de  Bruxelles  et  
de  la  Chambre  de  Commerce  et  D’Industrie  de  Bruxelles. 

            Cours Techniques Secondaires Supérieurs. Section Langues Italian. 
 Brussels, Belgium, 1990 to 1993 

 
x Sacred Heart Institute, Buenos Aires, Argentina. Primary Teacher Mayor in Education. 1982 to 

1985 
 

x Sacred Heart High School, Buenos Aires, Argentina, 1976 to 1980 
 

x Mallinckrodt Elementary and Middle School, Buenos Aires, Argentina, 1969 to 1975 
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Jenni fer  Danie ls 
 
 
 
 
!

PROFESSIONAL EXPERIENCE 
 
With 15 years of experience in politics and policy at the local, state and federal level, Jennifer currently works 
as an independent education consultant for several national organizations promoting education reform through 
parental engagement, school choice, blended learning and access to federal and state education programs. 
 
ARCHDIOCESE OF WASHINGTON 
Catholic Schools Office, Director of Government Relations, February 2010 – June 2013 

• Provided direction and support for the legislative policy activities and priorities; design and execute 
advocacy action plans for federal education issues such as the DC Opportunity Scholarship program, 
No Child Left Behind Act, Individuals with Disabilities Education Improvement Act of 2004 and state 
matters such as Textbook/Technology funding and The Maryland Education Tax Credit Legislation 

• Manage federal funds and programs administered by the Local Education Agencies for non-public education 
services for Catholic schools in the District of Columbia, Montgomery County, Prince Georges County, 
Calvert County, Charles County, and St. Mary’s County. 

 
U.S. DEPARTMENT OF STATE, Clearance: TS/SCI level 
Bureau of Legislative Affairs, Legislative Management Officer and Executive Assistant to the Assistant Secretary, 
2008-2009 

• Created and implemented strategies to enhance Congressional support for the Secretary of State's foreign 
policy and legislative objectives  

• Represented the Department of State to Members of Congress, and the staffs of the key House Committees 
with foreign policy and international economic authorizing or oversight responsibilities 

• Coordinated and facilitated effective communication between the Department and Members of Congress; 
tracked relevant legislation through all stages of the legislative process 

• Supervised the Assistant Secretary’s front office staff and daily operations, particularly congressional and 
interdepartmental communications  

• Managed the bureau’s legislative events and meetings for the Secretary of State, Members of Congress; 
drafted and coordinated briefing papers and Congressional hearing briefing books for the Secretary 

  
Office of the Under Secretary for Public Diplomacy & Public Affairs Karen P. Hughes, Special Assistant, 2007-2008 

• Advanced the Under Secretary’s objectives of promoting America’s values and policy domestically and 
abroad managing her international travel and special projects 

• Supported the Under Secretary’s communications strategy supervising speech drafting, media events, and 
interview preparation across TV, print, radio and web media 

• Directed advance preparations including briefing papers and talking points for international trips to 12 
countries, staffed and coordinated all events on the ground 

 
U.S. HOUSE OF REPRESENTATIVES 
Rep. Jeb Hensarling, Scheduler & Office Manager, 2005-2007 

• Managed the Congressman’s Washington office and schedule:  office budget- just over 1 million dollars, 
meeting arrangements, travel, correspondence, personal communications, briefing papers, personnel process 
and front office staff 

 
Chairman John Boehner, Committee on Education and the Workforce, Communications Staff Assistant 2004-2005 

• Advanced the Chairman’s legislative agenda designing and producing communications materials for floor 
debate and hearings, drafting publications promoting the committee’s legislative achievements, and website 
maintenance 
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!

SYLVAN LEARNING CENTER 
Center Director, 2003-2004 

• Managed center operations with an average of 100 enrolled students:  sales and marketing, diagnostic 
assessments, individualized academic program development, ongoing parent conferences, tuition accounting, 
and staff training and development 

 
CAMPAIGN FOR TEXAS STATE HOUSE OF REPRESENTATIVES 
Nelson Balido Campaign Manager, 2002 

• Managed campaign operations:  grassroots organization, communications, 15-20 staff and volunteers, media 
relations, coalition building, budget and fundraising- top ranked in money raised of all State House 
campaigns in the 2002 cycle 

 
TEXAS STATE HOUSE OF REPRESENTATIVES 
Rep. Frank Corte, Jr., Administrative Assistant, 2002 

• Executed legislative tasks:  drafting committee hearing briefings, tracking legislation, and writing constituent 
correspondence. Worked in both district and capitol offices 

  
REPUBLICAN PARTY OF BEXAR COUNTY  
Assistant to the County Chairman, 2001- 2002 

• Managed daily operations:  communications, fundraising events, volunteers, grassroots organization, 
coalition outreach, website development, and primary election organization 

 
JUDSON I.S.D. 
Kitty Hawk Middle School, Mathematics Teacher, 2000-2001 

• Designed lesson plans for sixth grade math students in accordance with district curriculum, and state 
standardized test objectives.  Instructed students of all abilities including honor students and students with 
disabilities. My students had the highest score average of all sixth grade classes in year-end state testing 

 
COMMUNITY ACTIVITIES 

State of Maryland Governor’s Commission on Service and Volunteerism, 2013- present 
DC Council of American Private Education, President 2001 - present 
St. Ambrose Catholic Church Children’s Liturgy of the Word Coordinator 2011 – present 
Cheverly Swim and Racquet Club Board of Directors 2011-present 
Texas State Society Board of Directors  2008-present 
Capitol Hill Chorale 2004-2010 
St. Joseph’s Catholic Church – Choir, RCIA Sponsor and Young Adults Leader  2004-2010 
“Everybody Wins” Reading Tutor 2004-2005 
 

EDUCATION 
 
Texas A&M University  
December 2000 
B.S. Interdisciplinary Studies 
Minor Mathematics  
 
 
 
 
 

Texas A&M University  
December 2003 
The George Bush School of Government  
& Public Service  
Certificate in Advanced International Affairs!
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H. Demographic Analysis 
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H.#Demographic#Analysis#
!
There!is!a!limited!presence!of!adult!education!school!located!in!the!intended!location,!
as!described!in!the!Demographic!Analysis!Form.!Since!there!are!very!limited!services!
for!adult!education!citywide,!we!will!conduct!our!marketing!and!recruiting!efforts!not!
only!in!the!neighborhood!near!the!school!but!citywide.!!
!
Currently,!there!are!no!adult!education!public!charter!schools!located!in!Ward!1!or!4.!
This! leaves! the! Xcelerate! Institute! in! a! very! strong! position! for! recruiting! students,!
highly!qualified!teachers,!and!facilities.!!
!
The! competitive! advantages! of! Xcelerate! Institute! versus! adult! schools! located! in!
other!Wards,!is!that!Xcelerate!will!offer!students!a!curriculum!that!will!provide!skills!
that!are!valued!in!the!job!market.!Besides,!we!will!seek!partnership!with!organizations!
so!as!to!encourage!a!higher!employment!perspective!than!other!schools.!!
!
!! !

114



#
Demographic#Analysis#Form!
Name!of!Proposed!School:!Xcelerate!Institute!
Proposed!Location:!Cluster!18!(Ward!4)!or!Cluster!2!(Ward!1)!
Projected!Age!Range!and!Number!of!Students!Expected!to!Enroll!by!Year!

!
!
!
Anticipated!Student!Demographics:!!

!!
Ethnicity# Race# Students#with#

Disabilities# English#
Language#
Learners##

Economically#
Disadvantaged#

!!

Hispani
c##

Not#
Hispani
c#

B## W## A## Other## 1# 2# 3# 4#

Year#1## 80! 80! 24! 96! 8! 32! 24! 24! 16! 16! 64! 112!
Year#2## 160! 160! 30! 120! 10! 40! 30! 30! 20! 5! 80! 140!
Year#3## 200! 200! 60! 240! 20! 80! 60! 60! 40! 10! 160! 280!
Year#4## 200! 200! 60! 240! 20! 80! 60! 60! 40! 10! 160! 280!
!
!
!
!
!
!

! PK3! PK4! K! 1! 2! 3! 4! 5! 6! 7! 8! 9! 10!
1
1! 12! Adult! TOTAL!

Year!1! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! 160! 160!

Year!2! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! 200! 200!

Year!3! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! 400! 400!

Year!4! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! 400! 400!

Year!5! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! 400! 400!

Year!6! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! 400! 400!

Year!7! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! 400! 400!

Year!8! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! 400! 400!

Capacity! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! 400! 400!
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Similar#Schools#Profile#
We!have!not! identified!any!similar!dropout!recovery!schools! in!the! locations!we!are!
seeking.! However,! below! we! submit! a! list! of! the! three! closest! high! schools! with!
significant!Latino!percentages:!
#

School#Name## Enrollment## Type# %# Low#
Income##

DCNCAS# Performance# (%#
Proficient# reading# and#
math)#most#recent#test##

Cardozo! High!
School! 607! Public!school!! 78%!

Proficient! in! Reading:! 28%!!
Proficient! in! Math:! 26%!!
College! Readiness! Index:!!
10.9!!

Roosevelt!High!
School! 622! Public!school!! 72%!

Proficient! in! Reading:! 24%!!
Proficient! in! Math:! 25%!!
College!Readiness!Index:!9.1!!

Columbia!
Heights!Ec! 1,272! Public!school!! 89%!

Proficient! in! Reading:! 38%!!
Proficient! in! Math:! 46%!!
College!Readiness!Index:!40.1!

!
!
!
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Xcelerate(Institute(

Board&of&Trustee&Duties&and&Responsibilities/&Job&Description(

&

Members& of& the& Xcelerate& Institute& Board& of& Directors& are& responsible& for& ensuring& that& the&
academic&programs&and&operation&of& the&school&are& faithful& to& the& terms&of& its& charter&and& that&
Xcelerate& Institute& is& a& viable& organization.& Specific& responsibilities& of& the& board& are& outlined&
below.&

• To&oversee&the&programmatic&and&fiscal&wellBbeing&of&the&organization&including:&
o Review& and& adoption& of& policies& and& programs& that& further& the& mission& of& the&

Xcelerate&Institute;&
o Review&and&approval&of&the&annual&budget;&and&Working&with&staff&and&volunteers&

to&produce&the&income&required&meeting&budgeted&goals.&

• To&attend&at&least&three&of&the&four&annual&Board&meetings.&

• To&prepare&for&meetings&by&reviewing&and&bringing&all&materials&to&the&meeting&

• To&serve&on&at&least&one&standing&committee&of&the&Board&and&actively&participate&in&its&
work.&

• To&make&an&annual&financial&contribution&to&the&Xcelerate&Institute&

• To& attend& fundraising& events& and& secure& the& interest,& service,& and& financial& support& of&
others&who&share&a&commitment&to&the&Institute’s&mission&and&programs.&

• To& attend& and& participate& in& special& events& during& the& year& sponsored& by& the&
Xcelerate&Institute,&including&graduation.&

• To&propose&candidates&for&election&to&the&Board&of&Directors&who&will&further&the&work&
of&the&organization.&

• To& respect& and& treat& courteously& all& constituencies& of& the& Xcelerate& Institute,& including&
students,&faculty,&staff,&and&volunteers.&

• To&recognize&that&the&Institute’s&programs&exist&to&serve&its&students&and&that&the&faculty&
and& staff& are& partners& with& the& Board& of& Directors& in& carrying& out& the& mission& of& the&
Xcelerate&Institute.&
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Jan. 16, 2014 
 

BYLAWS 
OF 

XCELERATOR ACADEMY PUBLIC CHARTER SCHOOL 
 
 

ARTICLE I 
BOARD OF DIRECTORS 

 
 1. General Powers.  The property, affairs, and business of the Corporation shall be 
managed and controlled by its Board of Directors.  The Board of Directors may by general 
resolution delegate to officers of the Corporation and to committees such powers as provided for in 
these Bylaws.  The Board of Directors may exercise emergency powers to the extent permitted by 
D.C. Code §29-403.03. 
 
 2. Number and Qualifications.  (a)  The number of Directors shall be an odd number, 
not less than three and not greater than 15, as determined from time to time by the Board of 
Directors.  
 
 (b)(1) No person shall be eligible to be a Director unless he or she— 
 
 (A)  Is a teacher or staff member who is employed at the charter school operated by the 
Corporation; 
 
 (B)  Is a parent of a student attending the charter school operated by the Corporation; or 
 
 (C)  Otherwise satisfies the election or selection criteria set forth in the charter granted to 
the school. 
 
 (2)  A majority of the Directors must be residents of the District of Columbia; and at all 
times more than 60 days after the classes offered by the Corporation at its charter school have 
begun, at least two Directors shall be parents of children enrolled in the school.  Any Director 
whose move from the District of Columbia or the disenrollment of whose child would cause the 
composition of the Board of Directors to fail to satisfy the requirements in the preceding sentence 
shall be deemed to have resigned as of the date of the move or disenrollment. 
 
 3. Terms.  The initial Directors shall serve terms of three years or until their 
successors are elected and qualified.  Directors may succeed themselves in office.  The Board of 
Directors may establish a procedure so that one-third of the membership of the Board of Directors 
is elected each year. 
 
 4. Resignation.  Any Director may resign at any time by giving written notice to the 
President.  Such resignation shall take effect at the time specified therein, or, if no time is specified, 
at the time of acceptance thereof as determined by the President or Board of Directors. 
 

126



2 

 5. Removal.  A Director may be removed from office prior to the expiration of the 
term for which that Director has been elected by the vote of a majority of the number of the 
Directors established by these bylaws. 
 
 6. Vacancies.  Vacancies among the Directors, whether caused by resignation, death, 
removal, or expiration of a term, may be filled by the remaining Directors.  In filling vacancies, the 
Board of Directors shall ensure that the composition of the Board continues to satisfy the 
requirements of Section 2(b) of this Article.  
 
 7. Meetings.  (a)  The Board of Directors shall provide by resolution the time and 
place, whether within or without the District of Columbia, for the holding of the annual meeting of 
the Board, and any other regular meetings of the Board.   
 
  (b) Special meetings of the Board of Directors may be called by the Chairman or 
the President, or by a majority of the Directors then in office, who may fix any place within the 
District of Columbia as the place for holding the special meeting. 
 
  (c) Directors may attend a meeting by telephonic or similar equipment by means 
of which all persons participating in the meeting can hear each other. 
 
 8. Notice.  (a)  Notice of the date, time, and place of any annual or regular meeting of 
the Board of Directors shall be given not less than 15 days before the meeting, and unless otherwise 
required by law or these Bylaws, need not state the purpose of or business to be conducted at the 
meeting.  Alternately, at the beginning of each one-year period, the Corporation may give each 
Director a single notice of all regularly scheduled meetings for that year, or for any shorter period, 
without having to give notice of each meeting individually.   
 

(b)  Notice of the date, time, and place of any special meeting of the Board of Directors 
shall be given at least two days previous thereto, and shall state the purpose of the meeting. 

 
 (c)  Notice of any meeting shall be given by written notice delivered personally or sent by 

mail, facsimile transmission, or electronic mail to each Director at his or her address as shown by 
the records of the Corporation.  If mailed, the notice shall be deemed to be delivered when 
deposited in the United States mail in a sealed envelope so addressed, with postage thereon 
prepaid.  If notice is given by facsimile transmission, the notice shall be deemed to be delivered 
when the transmission is completed.  If notice is given by electronic mail, the notice shall be 
deemed to be delivered when it is received by the recipient's electronic mailbox.   

 
(d)  Any Director may waive notice of any meeting.  The attendance of a Director at any 

meeting shall constitute a waiver of notice of such meeting, except when a director attends a 
meeting for the express purpose of objecting to the transaction of any business because the meeting 
is not lawfully called or convened.   
 
 9. Quorum.  The presence in person of a majority of the Board of Directors shall 
constitute a quorum for the transaction of business at any meeting of the Board; but if less than a 
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majority of the Directors are present in person at a meeting, a majority of the Directors present may 
adjourn the meeting from time to time without further notice. 
 
 10. Manner of Acting.  The act of a majority of the Directors present at a meeting at 
which a quorum is present shall be the act of the Board of Directors, unless the act of a greater 
number is required by law or by these Bylaws.   
 
 11. Informal Action.  Any action required by law to be taken at a meeting of Directors, 
or any action that may be taken at a meeting of Directors, may be taken without a meeting if a 
consent in writing, setting forth the action so taken, shall be signed by all of the Directors. 
 
 12. Compensation.  Directors shall not receive any stated salaries for their services as 
such, but by resolution of the Board of Directors expenses of attendance may be allowed for 
attendance at each regular or special meeting of the Board; however, nothing herein contained shall 
be construed to preclude any Director from serving the Corporation in any other capacity and 
receiving reasonable compensation therefor. 
 

 
ARTICLE II 
OFFICERS 

 
 1. Officers.  The officers of the Corporation shall be a President, a Vice-President, a 
Secretary, a Treasurer, and such other officers as may be elected in accordance with other 
provisions of this Article.  The Board of Directors may elect such other officers or agents, 
including a Chairman of the Board and an Executive Director, one or more Assistant Secretaries, 
and one or more Assistant Treasurers, as it shall deem desirable, and such officers shall have the 
authority and perform the duties prescribed from time to time by the Board of Directors.  Any two 
or more offices may be held by the same person, except the offices of President and Secretary. 
 
 2. Selection.  The officers of the Corporation shall be elected annually by the Board of 
Directors at the annual meeting of the Board.  If the election of these officers shall not be held at 
such meeting, such election shall be held as soon thereafter as convenient.  New offices may be 
created and filled at any meeting of the Board of Directors.  Each officer shall hold office until his 
successor shall have been duly elected and shall have qualified. 
 
 3. Removal.  Any officer elected or appointed by the Board of Directors may be 
removed by the Board whenever in its judgment the best interests of the Corporation would be 
served thereby, but such removal shall be without prejudice to the contract rights, if any, of the 
officer so removed.   
 
 4. Vacancy.  A vacancy in any office because of death, resignation, removal, 
disqualification, or otherwise, may be filled by the Board of Directors for the unexpired portion of 
the term. 
 
 5. President.  The President shall be the principal executive officer of the Corporation 
and shall exercise general supervision over the affairs of the Corporation, its officers, and 
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personnel, consistent with policies established by the Board of Directors.  The President may sign 
any deeds, mortgages, bonds, contracts, or other instruments, except in cases where the signing and 
execution thereof shall be expressly delegated by the Board of Directors or by these Bylaws or by 
statute to some other officer or agent of the Corporation; and in general shall perform all duties 
incident to the office of the President and such other duties as may be prescribed by the Board of 
Directors.  The President may authorize and approve expenditures and take such other steps he or 
she shall deem necessary to advance the purposes of the Corporation, provided such steps do not 
exceed the scope of authority granted him by the Board of Directors. 
 
 6. Vice President.  The Vice President shall perform such duties as may be assigned 
by the President or the Board of Directors. 
 
 
 7. Treasurer.  The Treasurer shall have charge and custody of, and be responsible for, 
all funds and securities of the corporation; receive and give receipts for monies due and payable to 
the Corporation from any source whatsoever, and shall deposit all such monies in the name of the 
Corporation in such banks, trust companies, or other depositories as shall be selected in accordance 
with the provisions of Article IV of these Bylaws; and in general perform all the duties incident to 
the office of Treasurer and such other duties as from time to time may be assigned by the President 
or by the Board of Directors.  The Treasurer shall be responsible for the administration and 
oversight of the Corporation's financial records, initiation of an annual audit, compliance with 
statutory reporting requirements, tax returns, and tax payments.  If required by the Board of 
Directors, the Treasurer shall give a bond for the faithful discharge of his or her duties in such sum 
and with such surety or sureties as the Board of Directors shall determine. 
 
 8. Secretary.  The Secretary shall keep the minutes of the meetings of the Board of 
Directors and shall oversee the keeping, preparation, and filing of all other records required by law 
or by the policies of the Board; be custodian of the corporate records and of the seal of the 
Corporation and see that the seal of the Corporation is affixed to all documents, the execution of 
which on behalf of the Corporation under its seal is duly authorized in accordance with the 
provisions of these Bylaws; keep a register of the post office address of each Director which shall 
be furnished to the Secretary by such Director; and in general perform all duties incident to the 
office of Secretary and such other duties as from time to time may be assigned by the President or 
by the Board of Directors. 
 
 9. Assistant Treasurers and Secretaries.  The Assistant Treasurers and Assistant 
Secretaries, in general, shall perform such duties as shall be assigned to them by the Treasurer or 
the Secretary or by the President or the Board of Directors.  If required by the Board of Directors, 
the Assistant Treasurers shall give bonds for the faithful discharge of their duties in such sums and 
with such sureties as the Board of Directors shall determine. 
 
  

 
ARTICLE III 

COMMITTEES 
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 1. Authority.  (a)  The Board of Directors, by resolution adopted by a majority of the 
Directors in office, may designate and appoint one or more committees of its members, each of 
which shall consist of two or more persons, which committees, to the extent provided in said 
resolution, shall have and exercise the authority of the Board of Directors in the management of the 
Corporation; provided, however, that no such committee shall have the authority of the Board of 
Directors in reference to amending, altering, or repealing the Bylaws; electing, appointing, or 
removing any member of any such committee or any Director or officer of the Corporation; 
amending the Articles of Incorporation; adopting a plan of merger or adopting a plan of 
consolidation with another corporation; authorizing the sale, lease, exchange, or mortgage of all or 
substantially all of the property and assets of the Corporation; authorizing the voluntary dissolution 
of the Corporation or revoking proceedings therefor; adopting a plan for the distribution of the 
assets of the Corporation; or amending, altering, or repealing any resolution of the Board of 
Directors which by its terms provides that it shall not be amended, altered, or repealed by such 
committee.  The designation and appointment of any such committee and the delegation thereto of 
authority shall not operate to relieve the Board of Directors or any individual Director of any 
responsibility imposed upon it or him by law. 
 
 (b) Advisory committees, not having or exercising the authority of the Board of 
Directors in the management of the Corporation, may be designated and appointed by resolution 
adopted by a majority of the Directors at a meeting at which a quorum is present, or by the 
Chairman as authorized by a like resolution of the Board.  Membership on such committees need 
not be limited to Directors. 
 
 2. Term.  Each member of a committee shall continue as such until the next annual 
meeting of the Directors of the Corporation and until his successor is appointed, unless the 
committee shall be sooner terminated, or unless such member be removed from such committee, or 
unless such member shall cease to qualify as a member thereof. 
 
 3. Chairman.  One member of each committee shall be appointed chairman by the 
person or persons authorized to appoint the members thereof. 
 
 4. Vacancies.  Vacancies in the membership of any committee may be filled by 
appointments made in the same manner as provided in the case of the original appointments. 
 
 5. Manner of Acting.  Unless otherwise provided in the resolution of the Board of 
Directors designating a committee, a majority of the whole committee shall constitute a quorum 
and the act of a majority of the members present at a meeting at which a quorum is present shall be 
the act of the committee.  Each committee may adopt rules for its own governance not inconsistent 
with these Bylaws or with rules adopted by the Board of Directors. 
 
  

ARTICLE IV 
CONTRACTS, CHECKS, DEPOSITS AND FUNDS 

 
 1. Contracts.  The Board of Directors may authorize any officer or officers, agent, or 
agents of the Corporation, in addition to the officers so authorized by these Bylaws, to enter into 
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any contract or execute and deliver any instrument in the name of and on behalf of the Corporation 
and such authority may be general or confined to specific instances. 
 
 2. Checks.  All checks, drafts, or orders for the payment of money, notes, or other 
evidences of indebtedness issued in the name of the Corporation, shall be signed by such officer or 
officers, agent, or agents of the Corporation and in such manner as shall from time to time be 
determined by resolution of the Board of Directors.  In the absence of such determination by the 
Board of Directors, such instruments shall be signed by the Treasurer or an Assistant Treasurer and 
countersigned by the President or Vice President of the Corporation. 
 
 3. Deposits.  All funds of the Corporation shall be deposited from time to time to the 
credit of the Corporation in such banks, trust companies, or other depositories as the Board of 
Directors may select. 
 
 4. Funds.  The Board of Directors may accept on behalf of the Corporation any 
contribution, gift, bequest, or devise for the general purposes or for any special purpose of the 
Corporation. 
 

 
ARTICLE V 

BOOKS AND RECORDS 
 
 The Corporation shall keep correct and complete books and records of account and shall 
also keep minutes of the proceedings of its Board of Directors and committees having any of the 
authority of the Board of Directors. 
 
 

ARTICLE VI 
INDEMNIFICATION 

 
 Any present or former Director, officer, or employee of the Corporation, or any person who 
is serving or has served at its request as a Director or officer of another corporation, whether for 
profit or not for profit,  or other such persons so designated in the discretion of the Board of 
Directors, or the legal representative of any such person, shall be indemnified (including advances 
against expenses)  by the Corporation to the extent allowed by law (D.C. Code §29-406.50 et seq.) 
against all judgments, fines, settlements, and other reasonable costs, expenses, and counsel fees 
actually and necessarily paid or incurred in connection with any action, suit, or proceeding to 
which any such  person or his legal representative may be made a party by reason of his being or 
having been such a Director, officer, or employee serving or having served the Corporation, except 
in relation to matters as to which he shall be adjudged in the action, suit, or proceeding to be liable 
for negligence or misconduct in the performance of a duty.  No indemnification or advance against 
expenses shall be approved by the Board of Directors or paid by the Corporation except after 
receiving an opinion from legal counsel regarding the propriety of doing so. 
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ARTICLE VII 
PROCEDURE 

 
 The rules contained in the most recent edition of Robert's Rules of Order shall provide the 
rules of procedure for the Corporation where they are not inconsistent with the provisions of the 
Articles of Incorporation or these Bylaws. 
 
 

ARTICLE VIII 
AMENDMENTS TO BYLAWS 

 
 These Bylaws may be altered, amended, or repealed and new Bylaws may be adopted by a 
majority of the Directors present at any regular meeting or at any special meeting, if at least seven 
days' written notice is given of intention to alter, amend, or repeal, or to adopt new Bylaws at such 
meeting. 
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!
Code!of!Ethics!

!

The!Board! of! Trustees! recognizes! that! sound,! ethical! standards! of! conduct! serve! to!

increase!the!effectiveness!of!Board!of!Trustees!and!their!staff!as!educational!leaders!in!

their!community.!Actions!based!on!ethical!conduct!promote!public!confidence!and!the!

attainment!of!school!goals.!The!Board!also!recognizes!its!obligations!under!the!District!

of!Columbia!law!and!the!School!Reform!Act!to!adopt!a!code!of!ethics!consistent!with!

the! provisions! of! the! law,! setting! forth! the! standards! of! conduct! required! of! all!

members!of!the!Board!of!Trustees,!officers!and!employees!of!the!Xcelerate!Institute.!!

!

Therefore,!every!officer!and!employee!of!the!school,!whether!paid!or!unpaid,!including!

the!Board!Trustees,!shall!adhere!to!the!following!code!of!conduct:!!

!

• Gifts:!An!officer! or! employee! shall! not!directly! or! indirectly! solicit! any! gifts;! nor!

shall!an!officer!or!employee!accept!or!receive!any!gift!having!a!value!of!more!than!

$75.00!or!gifts!from!the!same!sources!having!a!cumulative!value!or!$75.00!or!more!

over!a!twelve!month!period,!whether!in!the!form!of!money,!services,!loan,!travel,!

entertainment,! hospitality! thing! or! promise,! or! any! other! form,! if! it! could!

reasonably! be! inferred! that! the! gift!was! intended! to! influence! him!or! her! in! the!

performance! of! their! official! duties! or!was! intended! as! a! reward! for! any! official!

action!on!his!or!her!part.!!

• However,! the! Board! welcomes! and! encourages! the! writing! of! letters! or! notes!

expressing!gratitude!or!appreciation!to!staff!members.!Gifts!from!children!that!are!

principally! sentimental! in! nature! and! are! of! insignificant! financial! value!may! be!

accepted!in!the!spirit!in!which!they!are!given.!!

• Confidential! Information.!An!offer!or! an!employee! shall!not!disclose! confidential!

information! acquired! by! him! in! the! course! of! his! or! her! official! duties! or! use!

information!to! further!his!or!her!own!personal! interest.! In!addition,!he/she!shall!

not!disclose!any!information!regard!any!matters!discussed!in!executive!session!of!

the!board,!whether!such!information!is!deemed!confidential!information!or!not.!!

• Representation!before! the!Board.!An!officer! or! an! employee! shall! not! receive! or!

enter!into!any!agreement,!express!or!implied,!for!compensation!for!services!to!be!

rendered!in!relation!to!any!matter!before!the!Board!of!Trustees.!!

• Disclosure! of! Interest! in! matters! before! the! Board:! A! member! of! the! board! of!

trustees!and!any!officer!or!employee!of! the!school,!whether!paid!or!unpaid,!who!

participates!in!the!discussion!or!gives!official!opinion!of!the!Board!on!any!matter!

before!the!board!shall!publicly!disclose!on!the!official!record!the!nature!and!extent!

of! any! direct! or! indirect! financial! or! other! private! interest! he! or! she! has! I! the!

matter.!The!term!“interest”!means!a!pecuniary!or!material!interest!!

• Investments!in!conflict!with!official!duties:!an!officer!or!employee!shall!not!invest!

or!hold!any!investment!directly!or!indirectly!in!any!financial,!business,!commercial!

or!other!private!transaction!that!creates!a!conflict!with!his!or!her!official!duties!as!

a!member!of!the!Board!of!Trustees.!
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• Private! employment:! An! officer! or! an! employee! shall! not! engage! in,! solicit,!
negotiate!for!or!promise!to!accept!private!employment!when!that!employment!or!
service! creates! a! conflict! of! with! or! impairs! the! proper! discharge! of! his! or! her!
official!duties!as!a!member!of!the!Board!of!Trustees.!

!
Penalties:!
!
In!addition!to!any!penalty!continued!in!any!other!provision!of!District!of!Columba!or!
Federal! law,! any! person! who! shall! knowingly! and! intentionally! violate! any! of! the!
provisions! of! the!Board’s! Code!of! Ethics!may!be! fined,! suspended!or! removed! from!
office!or!employment,!as!the!case!may!be,!in!the!manner!provided!by!law.!
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Discipline)Policy)

The$Xcelerate$Institute$believes$that$every$student$has$the$right$to$learn$in$a$positive$
environment$that$allows$his$or$her$development.$Our$disciplinary$plan$is$developed$so$
that$ students$ behave$ in$ a$ safe,$ orderly$ way$ for$ an$ effective$ learning$ environment.$
Every$student$has$the$right$to$learn$and$be$safe,$and$no$one$has$the$right$to$interrupt$
learning$or$make$others$feel$unsafe.$$

The$ Board$ will$ also$ develop$ a$ discipline$ policy$ for$ serious$ infractions$ during$ the$
planning$year.$The$consequences$of$violating$these$policies$will$be$clearly$described,$
as$ well$ as$ a$ process$ for$ students$ who$ have$ complaints$ about$ peers,$ staff,$ school$
policies$or$disciplinary$actions.$$

$

Standards)of)Conduct$

• At$the$Xcelerate$Institute,$we$expect$all$students,$teachers$and$staff$to$respect$
one$another$at$all$times.$$

• At$the$Xcelerate$Institute,$the$possession$or$ingestion$of$any$kind$of$alcohol$or$
drug$ is$ forbidden.$ Students$ who$ come$ to$ school$ under$ the$ influence$ of$
substances$will$be$asked$to$leave.$$

• Xcelerate$ Institute$ does$ not$ tolerate$ any$ kind$ of$ violence.$ Students$ who$
become$violent$with$other$classmates$or$staff$people$will$be$suspended$ for$a$
period$of$time$determined$by$the$Principal.$$

• Xcelerate$Institute$forbids$all$of$its$students$from$harassing$any$other$student,$
volunteer$ or$ staff$ member$ because$ of$ the$ other$ person's$ race,$ skin$ color,$
religion,$ sex,$ age,$ disability,$ home$ country,$ personal$ appearance,$ sexual$
orientation,$or$any$other$reason$prohibited$by$law.$$

• Students$ that$are$ concerned$about$any$violation$of$any$of$ these$Standards$of$
Conducts$ should$ contact$ the$ Principal,$ or$ the$ President$ of$ the$ Board$ of$
Directors.$

$
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!
!

Sample!Lesson!Plans!
!
!
!
!
!
!

American!Studies!Unit!3!Lesson!1!The!life!of!Steve!Jobs!
Document!Based!Question!

!
!
! !
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!
LESSON!NARRATIVE!

!
!

!
This! is!a! four!hours! lesson!arc!about!Steve! Jobs! life,!his!nonconformity!and!what!he!
wanted!for!the!future,!all!grounded!in!resources!from!The!Learning!Network!and!The!
Times.! The! students! will! read! different! articles! about! Steve! Jobs! life,! work! and!
believes.! These! documents!will! give! students! the! skills! to! analyze! primary! sources.!
The! lesson! will! help! students! answer! questions! using! contextual! evidence.! The!
scaffolding!question!answer!can!be!used!as!a!sentence!in!their!essay,!which!is!why!it!is!
essential! students! write! complete! sentences.! Students! should! be! able! to! write! two!
paragraphs.! Students! will! use! sentences! from! the! scaffolding! questions! to! help!
complete!this.!!

! !
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ESSENCIAL!QUESTIONS!
!

@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@!

!

1) What!are!the!rewards!of!being!a!risk@taker?!
!
!
@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@!

!
2) What!was!Steve!Jobs!personal!credo?!

!
!
@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@!

!
!
3) How!do!I!write!a!DBQ!essay?!

!
!
@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@!

!
!
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OBJECTIVES!
!
!
!
@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@!

!
• Students!will!be!able!to!describe!
the!advantages!of!being!a!riskL
taker.!

!
@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@!

!
• Students!will!be!able!to!compose!
a!Document!Based!Question!
Lesson.!

!
@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@

142



STANDARDS!
!
Common!Core!State!Standards!(CCSSM):!
!
RI.11L12.1! L! Cite! strong! and! thorough! textual! evidence! to! support! analysis! of!what! the! text!
says!explicitly!as!well!as!inferences!drawn!from!the!text,!including!determining!where!a!text!
leaves!matters!uncertain.!
RI.11L12.2!L!Determine!two!or!more!central!ideas!of!a!text!and!analyze!their!development!over!
the! course! of! the! text,! including! how! they! interact! and! build! on! one! another! to! provide! a!
complex!analysis;!provide!an!objective!summary!of!the!text.!
RI.11L12.3! L!Analyze! a! complex! set! of! ideas! or! sequence! of! events! and! explain!how! specific!
individuals,!ideas,!or!events!interact!and!develop!over!the!course!of!the!text.!
RI.11L12.4!L!Determine!the!meaning!of!words!and!phrases!as!they!are!used!in!a!text,!including!
figurative,!connotative,!and! technical!meanings;!analyze!how!an!author!uses!and!refines! the!
meaning!of!a!key!term!or!terms!over!the!course!of!a!text!
RI.11L12.7! L! Integrate! and! evaluate! multiple! sources! of! information! presented! in! different!
media! or! formats! (e.g.,! visually,! quantitatively)! as! well! as! in! words! in! order! to! address! a!
question!or!solve!a!problem.!
W.11L12.1! L!Write!arguments! to!support!claims! in!an!analysis!of!substantive! topics!or! texts,!
using!valid!reasoning!and!relevant!and!sufficient!evidence.!
W.11L12.2! L!Write! informative/explanatory! texts! to! examine!and! convey! complex! ideas! and!
information!clearly!and!accurately!through!the!effective!selection,!organization,!and!analysis!
of!content.!
W.11L12.9!L!Draw!evidence!from!literary!or!informational!text!to!support!analysis,!reflection,!
and!research.!
SL.11L12.1! L! Prepare! for! and! participate! effectively! in! a! range! of! conversations! and!
collaborations!with!diverse!partners,!building!on!each!other’s!ideas!and!expressing!their!own!
clearly!and!persuasively.!
SL.11L12.2! L! Integrate! and! evaluate! information! presented! in! diverse! media! and! formats,!
including!visually,!quantitatively,!and!orally.!
L.11L12.1!L!Demonstrate!command!of!the!conventions!of!standard!English!grammar!and!usage!
when!writing!or!speaking.!
L.11L12.2!L!Demonstrate!command!of!the!conventions!of!Standard!English!capitalization,!
punctuation,!and!spelling!when!writing.!
L.11L12.3! L!Apply!knowledge!of! language! to!understand!how! language! functions! in!different!
contexts,!to!make!effective!choices!for!meaning!or!style,!and!to!comprehend!more!fully!when!
reading!or!listening.!
L.11L12.4! L!Determine!or! clarify! the!meaning!of! unknown!and!multipleLmeaning!words! and!
phrases!by!using!context!clues,!analyzing!meaningful!word!parts,!and!consulting!general!and!
specialized!
reference!materials,!as!appropriate.!
L.11L12.5! L! Demonstrate! understanding! of! figurative! language,! word! relationships,! and!
nuances!in!word!meanings.!
L.11L12.6! L! Acquire! and! use! accurately! general! academic! and! domain! Lspecific! words! and!
phrases! sufficient! for! reading,! writing,! speaking! and! listening! at! the! college! and! career!
readiness! level;! demonstrate! independence! in! gathering! vocabulary! knowledge! when!
considering!a!word!or!phrase!important!to!comprehension!or!expression.!
! !
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CLASSROOM!ACTIVITIES!
!

Activity!1:!
!

Students!read,!“Reaping!the!Rewards!of!RiskLTaking”!by!Steve!Lohr!in!The!Times!and!
then!participated!in!a!“pairLshare”!and!miniLdebate.!They!responded!to!the!following!
prompt:!

Defend!or!negate!the!following!statement:!Steve!Jobs!benefited!from!taking!risks!in!his!
life.!

Students!then!completed!a!chart!that!looked!like!this:!

!
!

After!having!the!debate,!students!answered!the!following:!

• At!the!end!of!the!commencement!speech,!Steve!Jobs!tells!the!graduates!to!“Stay!
hungry.!Stay!foolish.”!!

• What!is!he!calling!you!as!the!next!generation!to!do?!!
• Why!is!it!important!for!you!to!act!as!he!did?!!
• Use!textual!evidence!to!support!your!opinion.!

! !
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!

Activity!2:!

!
Students!read!“Steve!Jobs:!Imitated,!Never!Duplicated”!by!David!Pogue!in!The!Times!
and!completed!an!organizer!that!looked!like!the!image!below,!and!demanded!textual!
evidence!to!support!claims.!

!
!

They!then!participated!in!a!miniLdebate!using!evidence!from!the!article!in!which!they!
defended!or!negated!the!following!statement:!

Steve!Jobs’s!life!and!innovations!will!have!farLreaching!effects!on!our!future.!

In!a!followLup!writing!assignment,!students!discussed!at!least!two!ways!in!which!Mr.!
Jobs!was!a!nonconformist.!!

How!did!his!nonconformity!change!the!world!we!live!in?!!

How!will!it!shape!our!future?!!

Again,!they!used!textual!evidence!to!support!their!opinions.!

!

Activity!3:!

Students!read!the!Student!Opinion!question!“What!Is!Your!Personal!Credo?”!and!then!
participated!in!a!miniLdebate,!defending!or!negating!the!following!statement:!

Every!person!needs!a!personal!credo.!
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Using!ideas!from!their!miniLdebate,!students!wrote!an!essay!of!at!least!three!
paragraphs!in!which!they!discussed!the!following:!

• Describe!your!own!personal!credo!in!detail.!Why!are!these!beliefs!important!to!you?!
• Why!do!you!feel!it!is!important!to!stick!to!these!beliefs?!
• Do!you!think!your!credo!will!change!as!you!grow!older?!!
• How!do!you!see!it!evolving?!!
• What!actions!or!events!might!change!it?!
• How!will!this!credo!help!shape!your!future!and!the!world?!
!

Activity!4:!
!

Students!responded!to!the!following:!Describe!what!you!think!Steve!Jobs’!legacy!to!
the!world!is.!!

• What!lessons!has!his!life!taught!you?!!
• What!might!you!do!differently!in!the!future!based!on!these!lessons?!!

Use!textual!evidence!to!support!your!opinion.!

!
!
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Council of the District of Columbia 

Hispanic CREO 

AEM (Asosiacion de Empresarios Mexicanos) 

UN Special Envoy for Global Education 

Thiel Foundation 

AdMoar Inc. 

Creative Minds International Public Charter School 

Destinalo.com 

Tiempo Latino 

Spanish Education Development Center 

The Brookings Institution 

Phone2Action.com 
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!

 

3042 P Street Northwest, Washington DC, 20007    www.aem-usa.org 

!

 
 

26th of February 2014 
 
John McKoy 
Board Chair, DC Public Charter School Board 
3333 14th St. NW, Washington, DC 20010 
 
Dear Mr. McKoy; 
 
In this letter I would like to express my support for the Xcelerate Institute, as they 
submit their application to form an institution that will offer job-oriented adult 
education to minorities in DC.  
 
As a Member of the Board of Trustees National Hispanic Institute, I understand 
the difficulties that Latinos are facing in the job market. Unemployment rates in 
DC are significantly higher for minorities, being 7.2 percent for Latinos and 16.3 
percent for African-Americans, compared to 2.5 percent for Whites.  
 
I also understand that one of the main reasons for these difficulties is the skills 
gap shown by D.C. residents, especially minorities. This is evidenced by the high 
dropout rate in D.C., but even high school graduates need a more complete 
set of skills in order to compete in the job market, such as interpersonal skills, a 
basic computing knowledge, languages, etc. More advanced skills in STEM 
fields are very valued in the job market as well.  
 
I believe that the Xcelerate Institute will foster the development of many of 
these skills in the adult population of D.C., and will be of great help for the adult 
Latino population in the area. The incorporation of technology into the 
education program is key; as many jobs today require some form of 
technology. 
 
I see opportunity for the Xcelerate Institute to interact directly with companies 
in D.C. to place the school’s graduates. Direct feedback on job skillsets and 
requirements is a valuable part of this model. 
 
Please feel free to contact me, shall you have any questions regarding my 
recommendation. 
 
Sincerely, 
 
 
 
 
Gildardo Gutierrez Mendez  
 
 
Presidente,  
Asociación de Empresarios Mexicanos -Washington. 
(Mexican Businessmen Council) 
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Thiel Foundation
1 Letterman Drive, Bldg C, Suite 400
San Francisco, CA, USA 94129

February 25, 2014

To Whom it May Concern,

It is with enthusiasm that I write my letter of support for Xcelerate Institute to become an approved 
charter school.

My name is Danielle Strachman and I have developed innovative programs in California over the last  
ten years. After running a successful tutoring business working with homeschoolers in California, in 
2008 I opened my own charter school, Innovations Academy, in San Diego. Innovations Academy is 
a project based charter school with a strong character development program. To date we have over 
350 students and are going into our sixth year of operation after a successful renewal last year. I 
served as the director of the school for two years and have sat on the board for eight years. 

In 2010 I moved to the Bay Area and began working as the Program Director of the Thiel Fellowship.  
The Thiel Fellowship is an educational grant program started by Peter Thiel, cofounder of Paypal, 
that inspires young visionaries in science and technology to work on their projects outside of 
university. We have received international recognition for our innovative program.

I am very excited to see Xcelerate Institute open in Washington DC with the district’s support and 
approval. Their model will serve low-income and minority students with an innovative education 
focusing on entrepreneurship and hands-on learning. Educationally, it is of the utmost importance 
that our students are educated for the jobs of tomorrow and I believe that Xcelerate Institute will 
serve its high school students very well in this regard by giving them the tools to problem solve, work 
collaboratively, and use entrepreneurial strategies in all aspects of their lives.

Additionally, we would love to have students from Xcelerate Institute participate in our programs in 
the future where we bring young visionaries together for community building, mentoring 
opportunities, and leadership growth.

Respectfully yours,

Danielle Strachman
Program Director for the Thiel Fellowship
Thiel Foundation
dstrachman@thielfoundation.org
650-336-8121
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1 Letterman Drive, Bldg C, Suite 400 
San Francisco, CA, 94129 
(260) 466-2364 ""
February 25, 2014 ""
Dear John McKoy, "
I’m writing this letter to express my support for Xcelerate Institute to become an approved charter school. "
I’ve spent the majority of my professional life working with local and regional economic development 
agencies on community development projects. Most recently, I worked with a 10-county economic 
development agency in Indiana on millennial engagement and entrepreneurship programs. Throughout 
my time there, it was evident that an immersive and innovative K-12 education enabled cities to reap the 
benefits of an entrepreneurial student population that would go on to create true economic value in their 
locales. "
Today, I work for the Thiel Foundation where I oversee the growth and development of our growing 
network of young visionaries. Now totaling over 1,000 members, we offer online and offline platforms for 
them to connect and advance their projects. Twice-yearly we host a Thiel Foundation Summit, an 
invitation-only event for young visionaries where they can meet each other in person, hear from some 
fantastic keynote speakers, collaborate on projects, and learn from one another. "
I’m very excited to see Xcelerate Institute open and urge you to strongly consider its approval as a charter 
school. Schools like Xcelerate help prepare students for a 21st century economy by not only helping them 
develop appropriate skills for finding a job, but also for creating jobs. Given Xcelerate’s mission, vision, 
and leadership, I have utmost confidence in their ability to provide their students with the tools they need 
to be leaders of their generation. ""
Regards, """""
Nick Arnett 
Summit Community Manager, 
Thiel Foundation 
narnett@thielfoundation.org  
(260) 466-2364
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February 27th, 2014 
 

Letter of Support 
 
John “Skip” McKoy 
Board Chair 
DC Public Charter School Board 
3333 14th St. NW 
Washington, DC 20010 
 
Dear Mr. John McKoy, 
 
I would like to convey my support to the Xcelerate Institute, in their application for becoming a 
new charter school in the Columbia District. Xcelerate Institute will provide education for adults, 
using a blended learning methodology. Blended learning, or the instructional approach that 
combines online or computer learning with the aid of an instructor, is an innovative way of 
teaching. In many cases, it has found to be superior to other approaches that use only in-person 
instruction or only computer-aided instruction (Evaluation of Evidence-Based Practices in 
Online Learning: A Meta-Analysis and Review of Online Learning Studies). 
 
From my studies of effective education interventions with marginalized populations, I have 
found that trying new approaches to reach them with quality learning opportunities can be 
incredibly beneficial.  With the rapid expansion of information communication technologies, 
there is a great opportunity, if deployed smartly and I believe Xcelerate Institute will do just that, 
for modern technology to help advance the District’s education system. Youth and adults in 
particular can benefit from the advantage of technology, due to its ability to allow for flexible 
pathways for learning and communicating with their teachers and mentors.   
 
I believe that Xcelerate Institute can have a very positive impact in helping to reinsert the 
disconnected youth of DC in the economy, which is a critical issue for our city.    
 
Sincerely, 
 
 
 
 
Rebecca Winthrop  
Senior Fellow and Director  
Center for Universal Education 
The Brookings Institution 

 

 |  1775 Massachusetts Avenue, NW, Washington, DC 20036  |  202.797.6000  |  fax 202.697.6004  |  brookings.edu 
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24th of February, 2014 
 
 
John McKoy 
Board Chair, DC Public Charter School Board 
3333 14th St. NW, Washington, DC 20010 
 
 
Dear Mr. John McKoy, 
 
My name is Ximena Hartsock and I am writing to express my strong support of 
Xcelerate Institute to open in Washington, DC. As a former public school 
principal and former Deputy Chief of Teaching and Learning for the District of 
Columbia Public Schools between 2007-2008 I have seen first hand the need to 
have a school that serves DC’s most at risk community, our teen drop outs.  In 
my former role of DC Deputy Chief for Teaching and Learning under Chancellor 
of Schools Michelle Rhee, I was responsible for reforming credit recovery 
programs for DC youth at risk of dropping out. In that role I saw that the 
challenges the youth face are hard to overcome without a very robust support 
system for the teens.  I saw that we have wasted the potential of many of these 
teens, and left them abandoned to a world without opportunities they could 
reach.  
 
Today I am the founder of a technology company based in Washington DC. My 
company outsources a lot of work to other states and other countries. We use a 
hiring system called Odesk that allows us to find data entry, data mining, graph 
designers and other entry-level non-college grads. We have also used Human 
Resources companies and consultants to get access to talent. In most 
occasions the hires have been found in other states because the DC talent poll 
is extremely low and the demand is very high. We are one of many companies 
in the city who need local non-college level workers. Salaries for this work range 
between $40.00 to $100.00 an hour for work that requires a skill set that can 
easily be acquired by today teens.   My company has offices in DC in two 
spaces: at the Chinatown co-sharing office space “WEWORK” and on 15th 
street at the tech hub “1776 DC”. In both offices there are over 200 companies 
that also outsource work or hire telecommuters because they have not been 
able to find talent locally.  This week my company relocated an entry-level 
developer from Florida; his role will be to provide our team of developer’s data 
assistance.  Our graphic designer telecommutes from Florida and she never 
went to college, she taught herself how to use Photoshop and Adobe Illustrator. 
Our CTO is 21 years old and never went to college but also taught himself how 
to code.  All of these workers are great examples of how much potential our 
kids have. 
 
One of my former students from Tubman Elementary School, Evelyn Reyes was 
an incredible student in 6th grade when I met her. She later attended Cardozo 
HS and she dropped out.  I was heartbroken when I learned this. Evelyn ended 
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up finding a job at Best Buy and she is learning how to do mobile apps online in 
a program for girls to learn how to code. She says she would have loved to start 
doing this in her first HS year, maybe not only she would have stayed in school 
but possibly going to college for computer science. 
 
I think that the world has changed dramatically in the past years and our youth 
today are wired to learn in ways we could only dream about in the past.  
Unfortunately, not all of our schools have been able to keep up with the pace of 
change and we are losing many of our students to the streets.  
 
I am incredibly hopeful with the possibilities of Xcelerate Institute to not only 
change this path in DC but also to become a model for the Nation.  Offering a 
HS diploma for kids will be a great step in the right direction, but the biggest 
differentiator of this school is that youth will be able to graduate prepared to join 
the workforce to come to work for companies like mine.  This will not only solve 
the graduation issue as kids will obtain a HS diploma, but most importantly it will 
give the youth the opportunity to change their life paths and contribute to the 
local economy by joining teams of local startups and companies. 
 
I have tremendous faith in youth. I know that in the right environment anyone 
can achieve and every single one of the kids we are losing today have the 
potential to be tomorrow’s innovators.  But this cannot happen without the right 
structure of a flexible learning model with relevant content.  I have read the 
educational plan of XCelerate and I think is innovative, disruptive and what the 
city and the country needs to once and for all have a formula that gives teen 
drop outs the opportunity to have the preparation they need to excel.  
 
Thank you for your consideration of Xcelerate Institute.  Do not hesitate to 
contact me at anytime.  
 
Sincerely, 
 
 
Ximena Hartsock 
 
 
 
 
Ximena Hartsock,Ph.D. 
Doctor in Education Administration and Education Policy, GWU 2004 
President, Phone2Action.com 
DCPS Teacher, Principal, Deputy Chief of Teaching and Learning 1997-2008 
Executive Member of the Cabinet of Mayor Adrian Fenty, 2009-2010 
Teacher Preparation Professor, American University 2008 
@ximenahartsock 
Ximenahartsock@gmail.com 
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XCELERATE INSTITUTE CAMPUS 

xCelerate Institute Campus

Accessible 
Modern 

Minimalist 
High  Tech 

student centered 
FUN
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XCELERATE INSTITUTE CAMPUS 

writable walls 
for teachers and mentors 

to be able to teach mini lessons at any 
time and anywhere 
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XCELERATE INSTITUTE CAMPUS 

Collaborative Classrooms
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XCELERATE INSTITUTE CAMPUS 

“Inviting” areas for students to want to 
be at school and learn.  You cant 

schedule innovation so every area must 
be conducive to it
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XCELERATE INSTITUTE CAMPUS 

Lots of space for students to study 
alone or in groups and for teachers and 

mentors to meet with students
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Snacks, workout room, relax

XCELERATE INSTITUTE CAMPUS 
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