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CHARTER SCHOOL AGREEMENT 

This CHARTER SCHOOL AGREEMENT (this "Agreement") is dated as of 
, 2008 and entered into by and between the DISTRICT OF COLUMBIA PUBLIC 

CHARTER SCHOOL BOARD (the "Board") and WASHINGTON YU YING PUBLIC 
CHARTER SCHOOL, a District of Columbia nonprofit corporation (the "School 
Corporation"). 

RECITALS 

WHEREAS, pursuant to Section 38-1802.03 of the District of Columbia School 
Reform Act of 1995, as amended (as now and hereafter in effect, or any successor statute, the 
"Act"), the Board has the authority to approve petitions to establish charter schools in the 
District of Columbia; 

WHEREAS, the School Corporation submitted a petition in accordance with 
Section 38-1802.02 of the Act to establish a public charter school (such petition, as amended 
through the date hereof, the "Application"; a copy is attached hereto as Exhibit A): 

WHEREAS, the Board has (i) determined that the Application satisfies the 
requirements set forth in Subchapter II of the Act, and (ii) approved the Application subject to 
the execution of this Agreement by the Board and the School Corporation; and 

WHEREAS, the Board and the School Corporation hope to foster a cooperative 
and responsive working relationship; 

NOW, THEREFORE, in consideration of the premises and the agreements, 
provisions and covenants herein contained, the Board and the School Corporation agree as 
follows: 

SECTION 1. ESTABLISHMENT OF SCHOOL 

1.1 Charter. The School Corporation shall establish a public charter school 
(the "School") in the District of Columbia and shall operate such school in accordance with the 
Act, this Agreement and the Application. The Application is incorporated in this Agreement and 
binding on the School Corporation. To the extent any provision in this Agreement conflicts with 
any provision of the Application, the provision in this Agreement shall govem. This Agreement 
and the Application shall constitute the School Corporation's charter for purposes of Section 38-
1802.03(h)(2) of the Act. 

1.2 Tenn; Renewal. A. This Agreement shall commence on the date hereof 
and shall continue for a term of fifteen years unless sooner terminated in accordance with 
Section 7.1 hereof. 

B. The School Corporation may seek to renew its authority to operate the 
School as a public charter school in the District of Columbia pursuant to the terms of the Act and 
any rules established by the Board. If such renewal is granted by the Board, the Board and the 
School Corporation shall (i) renew this Agreement with amendments satisfactory to the Board 



and the School Corporation or (ii) enter into a substitute agreement satisfactory to the Board and 
the School Corporation. 

1.3 Location: Permits. The School shall be located at 4401 S"" Street, NE, 
Washington, D.C. 20017 (the School Corporation's fee or leasehold interest in such property, the 
"School Property"). The School Corporation shall not operate the School at a location other 
than the School Property without the prior written consent of the Board. The Board reserves the 
right to delay or prohibit the School's opening until the School Corporation has provided the 
Board with each of the following items: 

A. At least 30 days prior to the first day of the School's first academic year, 
the School Corporation shall submit to the Board (i) a report regarding the status of all 
Authorizations required for the School Corporation's use of the School Property, including 
occupancy permits and health and safety approvals, and (ii) a report identifying any lease, 
sublease, deed or other instrument authorizing the use or evidencing the ownership of the School 
Property by the School Corporation and summarizing any financing entered into in connection 
therewith, along with true, correct and complete copies of each of the documents referenced in 
the report. "Authorizations" shall mean (a) any consent, approval, license, ruling, permit, 
certification, exemption, filing, variance, order, decree, directive or other authorization of, by or 
with, (b) any notice to or from, (c) any declaration of or with, or (d) any registration with, any 
governmental authority, in each case relating to the operation of die School. 

B. The School Corporation shall provide the Board a copy of the certificate 
of occupancy for the School Property certified by an officer of the School Corporation, a 
member of the board of trustees of the School Corporation (the "Board of Trustees") or the 
chief administrator of the School as true, correct and complete. 

C. The School Corporation shall provide the Board the certificates of 
insurance required by Section 4.4, within the time periods set forth in Section 4.4. 

D. The School Corporation shall provide the Board with true, correct and 
complete copies of any agreements entered into for the provision of food services at the School, 
or if no such agreements have been entered, a detailed description of how such food services will 
be provided at the School. 

E. The School Corporation shall provide the Board with a certification from 
an officer of the School Corporation, a member of the Board of Trustees or the chief 
administrator of the School that the School Corporation has complied in all respects with Section 
38-1802.04(c)(1) of the Act in connection with any procurement contracts entered into by or in 
the name of the School Corporation. 

F. The School Corporation shall provide the Board with a certification from 
an officer of the School Corporation, a member of the Board of Trustees or the chief 
administrator of the School that the School Corporation has in place all health and safety 
procedures required by law, including a fire evacuation plan. 

G. The School Corporation shall provide the Board with a certification from 
an officer of the School Corporation, a member of the Board of Trustees or the chief 



administrator of the School that the School Corporation has conducted background checks on all 
employees and persons who volunteer ten (10) or more hours per week at the School. 

H. The School Corporation shall provide the Board with a certification fiom 
an officer of the School Corporation, a member of the Board of Trustees or the chief 
administrator of the School that the School Corporation has sufficient books and other supplies 
for all students attending the School and that curriculum materials have been developed and 
provided to all teachers at the School. 

I. The School Corporation shall provide the Board with a certification from 
an officer of the School Corporation, a member of the Board of Trustees or the chief 
administrator of the School that all signed employment contracts entered into by the School 
Corporation are on file at the School. 

A copy of any information submitted to the Board or otherwise required by Clauses A-I 
of this Section 1.3 shall be kept on file at the School. 

SECTION 2. EDUCATIONAL PROGRAM 

2.1 Mission Statement. The School Corporation shall operate the School in 
accordance with the mission statement set forth in the Application. 

2.2 Age: Grade. In its first academic year, the School shall instruct students in 
grades Pre-Kindergarten 4, Kindergarten, and Grade 1. In subsequent academic years, in 
accordance with Schedule I, the School may instruct students in grades Pre-Kindergarten 4 
through Grade 5. The School shall not instruct students of any other grade without prior written 
consent of the Board. 

2.3 Enrollment. A. Enrollment in the School shall be open to any pupil in 
grades Pre-Kindergarten 4 through Grade 5, as set forth in Section 2.2, who resides in the 
District of Columbia. Students who are not residents of the District of Columbia may be 
enrolled at the School to the extent permitted by the Act. The School Corporation shall 
determine whether each pupil resides in the District of Columbia according to guidelines 
established by the Board. Subject to clause B below, the School Corporation shall maintain an 
enrollment of no more than one hundred and fifty (150) pupils in its first academic year and no 
more than one thousand, one hundred and fifty-one (1,151) pupils in subsequent academic years 
substantially in accordance with Schedule I attached hereto. 

B. No later than April 1, 2012 and April 1, 2017, the School Corporation may 
petition the Board in writing to change the maximum enrollment of the School for the five 
academic years succeeding the deadline applicable to such petition. The Board shall review the 
petition and determine the maximum enrollment of the School for such five-year period. The 
School Corporation shall provide promptly to the Board any additional information requested by 
the Board in connection with such petition. Notwithstanding the foregoing, prior to the end of 
any five-year period, the School Corporation may petition the Board to increase the maximum 
enrollment of the School from the original maximum enrollment for such five-year period 
provided that the School Corporation delivers to the Board (i) evidence that (a) the School 
Property has sufficient capacity to accommodate the increased enrollment, (b) the financial 



position of the School Corporation will improve as a result of such increase, (c) the quality of the 
educational program at the School is satisfactory and will not deteriorate as a result of such 
increase, and (ii) such other items as the Board may request. 

C. If eligible applicants for enrollment at the School for any academic year 
exceed the number of spaces available at the School for such academic year, the School 
Corporation shall select students pursuant to the random selection process set forth as Exhibit B 
attached hereto. The School Corporation shall notify the Board in writing of any material change 
to the random selection process at least sixty (60) days prior to the date (as set forth in the notice 
to the Board) of the proposed implementation thereof. With respect to any such proposed 
change, the School Corporation shall consider any comments of the Board, its staff and its agents 
in cormection with such change. The School Corporation shall not implement any material 
change to the random selection process unless after giving effect to such change the random 
selection process would (i) include (a) an annual deadline for enrollment applications that is fair 
and set in advance of such deadline, and (b) a process for selecting students for each academic 
year (1) if applications submitted by the deadline exceed available spaces for such academic 
year, and (2) for spaces available after the beginning of such academic year, (ii) publicize the 
application deadline and the selection processes, and (iii) provide a procedure to determine 
whether applicants reside in the District of Columbia. 

D. The School Corporation shall keep records of student enrollment and daily 
student attendance that are accurate and sufficient to permit preparation of the reports described 
in Sections 5.IE and Section 5.IF. 

2.4 Curriculum. A. The School Corporation shall design and implement the 
educational program set forth in the Application, as modified in accordance with this Agreement. 
The School Corporation shall notify the Board in writing of any change in the curriculum or 
instructional method of the School that is a significant departure from the curriculum or 
instructional method in the plan set forth in the Application as amended in accordance with this 
Agreement at least one hundred twenty (120) days prior to the date (as set forth in the notice to 
the Board) of the proposed implementation thereof (the "Implementation Date"). With respect 
to any such proposed change, the School Corporation shall consider any comments of the Board, 
its staff and its agents in cormection with such change. The School Corporation shall provide 
promptly to the Board any materials requested by the Board in connection with such change in 
curriculum or instructional method. 

B. The School Corporation shall not implement any material change in the 
curriculum or instructional method of the School without the prior written consent of the Board 
if: 

(i) the Board has previously notified the School Corporation in writing that 
the School Corporation is on probation for failure to satisfy performance targets 
set forth in its accormtability plan, and such notice has not been rescinded by the 
Board in writing; or 

(ii) the Board determines in consultation with the School Corporation that 
such change would constitute a significant departure from the mission and goals 



set forth in the Application, as previously amended in accordance with this 
Agreement, and notifies the School Corporation of such determination in writing 
within sixty (60) days after the Board receives notification of such change. 

2.5 Standards. As part of its accountability plan, the School Corporation shall 
adopt student content and performance standards for all subject areas at all grade or other 
performance levels served by the School. The School's educational program shall be aligned 
with the School's content and performance standards. 

2.6 Students with Disabilities. The School Corporation shall comply with all 
federal requirements concerning the education of students with disabilities and shall designate 
and notify the Board and the Director of the Office of Special Education of the District of 
Columbia Public Schools of the individual responsible for case management of the education of 
the School's students with disabilities. At least thirty (30) days prior to the first day of the 
School's first academic year, the School Corporation shall notify the Board in writing of its 
election to act as either a local education agency or a District of Columbia Public School for 
purposes of Part B of the Individuals with Disabilities Education Act, as amended, and Section 
504 of the Rehabilitation Act of 1973, as amended. The School Corporation shall notify the 
Board in writing by April 1 prior to any academic year for which the School Corporation shall 
change such election from the current academic year. 

2.7 Student Policies: Expulsion and Suspension. A. No later than thirty (30) 
days prior to the beginning of the School's first academic year, the School Corporation shall 
deliver to the Board in writing copies of the policies goveming students at the School. The 
School Corporation shall notify the Board in writing of any material change to such policies 
within thirty (30) days of the adoption of such change. The School Corporation shall consider 
the comments of the Board, its staff and its agents in connection with such policies. 
Notwithstanding the foregoing, the policies regarding the expulsion or suspension of students 
shall be as set forth in Exhibit C hereto. The School Corporation shall make the policies 
goveming students at the School available in writing to parents and students. 

B. The School Corporation shall notify the Board promptly of any expulsion 
or any suspension of more than five (5) school days of any student enrolled in the School. 

SECTION 3. EVALUATION 

3.1 Accountabilitv Plan. A. The School Corporation shall develop an 
accountability plan setting forth (i) goals, content and performance standards and performance 
indicators for the School, (ii) specific aimual and long-term performance targets for such 
performance indicators related to each goal, (iii) a method to measure the School's achievement 
of such performance targets, (iv) timelines for achieving performance targets set forth in the 
accountability plan, (v) procedures for taking corrective action when the School's performance 
falls below such performance targets, (vi) strategies for reporting the School's performance and 
progress to parents, the commrmity and the Board, and (vii) such other items as the Board may 
require (the "Accountability Plan"). In developing or modifying the Accountability Plan, the 
School Corporation shall cooperate with the Board, its staff and its agents. 



B. Within six (6) months after the beginning of the School's first academic 
year, the School Corporation shall submit the Accountability Plan in writing to the Board. Upon 
notice to the School Corporation of the Board's approval of the Accountability Plan, such 
Accountability Plan shall be attached to this Agreement and, without further action by the Board 
or the School Corporation, shall become a part hereof and be binding upon the School 
Corporation. 

C. The School Corporation shall provide the Board written notice of any 
change in the Accormtability Plan at least one hundred and twenty (120) days prior to the 
proposed implementation thereof. If such change significantly amends the performance goals, 
objectives, standards, indicators, targets or other basis against which the School Corporation has 
elected to have its performance judged, the School Corporation shall not implement such change 
without the prior written approval of the Board. With respect to any other proposed change in 
the Accountability Plan, the School Corporation shall consider any comments of the Board, its 
staff and its agents in coimection with such change. With respect to any proposed change in the 
Accountability Plan requiring the Board's approval, the Board shall rule on such change within 
ninety (90) days after the Board's receipt thereof. 

3.2 Corrective Action. In connection with the Board's review of the School's 
performance, if the Board determines that the School is not progressing toward one or more 
performance goals set forth in the Accountability Plan or that the quality of the School's 
educational program is not satisfactory, then the Board, in consultation with the School 
Corporation, may require the School Corporation to develop and implement a corrective action 
plan. Nothing contained herein shall restrict the Board's ability to revoke the School 
Corporation's charter in accordance with the Act. 

3.3 Standardized Testing. At a minimum, the School Corporation shall 
administer, in accordance with the policies of the governmental body responsible for the District 
of Columbia Public Schools (the "Department of Education"), any District-wide assessments 
used to measure student achievement required by the Department of Education to be 
administered in public schools in the District of Columbia covering the same grades or ages as 
the School and the results of which the Department of Education intends to make publicly 
available; provided that with respect to students receiving special education, the School 
Corporation shall only be required to administer tests related to such students' individual 
education plans. 

SECTION 4. CONTRACTS 

4.1 Contracts. A. The School Corporation shall submit to the Board with 
respect to any procurement contract awarded by the School Corporation and that has a value 
equal to or in excess of $25,000, not later than 3 days after the date on which such award is 
made: (i) all bids received for such contract, (ii) the name of the party awarded such contract, 
and (iii) the rationale for such award. The foregoing does not apply to any contract for lease or 
pxirchase of real property, any employment contract for a staff member of the School 
Corporation, or any management contract with a management company designated herein. 



B. Each contract described in clause A above shall be referred to herein as a 
"Material Contract." Upon the request of the Board, the School Corporation shall deliver to 
the Board copies of any Material Contract. 

4.2 Contracts for School Management. A. Without the prior written consent 
of the Board, the School Corporation shall not (i) enter into any contract (a "School 
Management Contract") for the management of the School by another entity, (ii) cancel or 
terminate or provide a notice of cancellation or termination of any School Management Contract 
or consent to or accept any cancellation or termination thereof, or (iii) enter into any material 
amendment, modification or supplement of any School Management Contract. 

B. If the Board has previously notified the School Corporation in writing that 
the School Corporation is on probation for failure to satisfy performance targets set forth in the 
Accountability Plan or for fiscal management reasons and such notice has not been rescinded by 
the Board in writing, the School Corporation shall notify the Board in writing 5 business days 
prior to taking any of the following actions: (1) waiving any material default under, or material 
breach of, any School Management Contract or waiving, failing to enforce, forgiving, 
compromising, settling, adjusting or releasing any material right, interest or entitlement, 
howsoever arising, under, or in respect of any School Management Contract, or giving any 
consent, waiver or approval vmder any School Management Contract, or in any way varying, or 
agreeing to the variation of, any material provision of any School Management Contract or of the 
performance of any material covenant or obligation by any other party under any School 
Management Contract, or (2) providing any notice, request or other document permitted or 
required to be provided pursuant to any School Management Contract affecting any material 
rights, benefits or obligations under any such School Management Contract in any material 
respect. If the Board so notifies the School Corporation in writing prior to the intended date of 
such action, the Board shall have the right to approve such action, and the School Corporation 
shall not take such action without the prior written consent of the Board. 

4.3 Insurance Coverage. A. The School Corporation shall procure and 
maintain in full force and effect at all times insurance policies with an independent insurance 
broker with a license in the District of Columbia providing at least the limits and coverage 
provisions set forth below: 

(i) Workers' compensation insurance as required by applicable Law. "Law" 
shall mean any statute, law, constitutional provision, code, regulation, ordinance, 
rule, judgment, order, decree, permit, concession, grant, franchise, license, 
agreement, directive, binding guideline or policy or rule of common law, 
requirement of, or other govenunental restriction of or determination by, or any 
interpretation of any of the foregoing by, any governmental authority, whether 
now or hereafter in effect. 

(ii) General liability insurance on an occurrence basis against claims for 
personal injury (including bodily injury and death) and property damage. Such 
insurance shall provide coverage with a $1,000,000 minimum limit per 
occurrence for combined bodily injury and property damage, a maximum 



deductible of $2,500 per occuirence and aggregate limits of liability of at least 
$2,000,000. 

(iii) Automobile liability insurance against claims for personal injury 
(including bodily injury and death) and property damage covering all owned, 
lease non-owned and hired motor vehicles, including loading and unloading, with 
a $1,000,000 minimum limit per occurrence for combined bodily injury and 
property damage and containing appropriate no-fault insurance provisions 
wherever applicable. 

(iv) Excess liability insurance on an occurrence basis covering claims in 
excess of the underlying insurance described in the foregoing clauses (ii) and (iii), 
with (a) if the School provides transportation for any of its students, a $5,000,000 
minimum limit per occurrence, and (b) otherwise, a $3,000,000 minimum limit 
per occurrence; provided that aggregate limits of liability, if any, shall apply 
separately to each location. 

(v) Property damage insurance on an "all risk" basis, boiler and machinery 
insurance on a comprehensive basis and providing coverage for (a) the School 
Corporation in a minimum aggregate amount equal to the "full insurable value" of 
the School Property, and (b) attomeys' fees, engineering and other consulting 
costs, and permit fees directly incurred in order to repair or replace damaged 
insured property in a minimum amount sufficient to cover 100% of the cost to 
reconstruct the School Property. For purposes of this clause (v), "full insurable 
value" shall mean the full replacement value of the School Property, including 
any improvements, equipment, fuel and supplies, without deduction for physical 
depreciation and/or obsolescence; all such policies may have deductibles of not 
greater than $2,500 per occurrence; provided that to the extent such policies do 
not have such deductibles, the School Corporation shall establish adequate 
reserves or other appropriate provisions, if any, as shall be required by the Board. 
Such insurance shall (a) not include any coinsurance provision, (b) provide for 
increased cost of construction and loss to undamaged property as a result of 
enforcement of building Laws with sub-limits not less than 10% of the "full 
insurable value" of the School Property, and (c) include debris removals with a 
sub-limit of not less than $50,000. The property damage coverage shall not 
contain an exclusion for freezing, mechanical breakdown, loss or damage covered 
under any guarantee or warranty, or resultant damage caused by faulty 
workmanship, design or materials. 

(vi) Directors and officers liability insurance and professional liability 
insurance with a $ 1,000,000 minimum limit per occurrence. The policies for such 
insurance shall name the Board of Trustees, the School Corporation, School 
employees and School volunteers as insureds. 

(vii) Educators legal liability insurance with a $ 1,000,000 minimum limit per 
occurrence. 
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B. If the School Corporation has entered into a School Management Contract, 
the School Corporation shall require the Person managing the School pursuant to that School 
Management Contract (the "School Manager") to maintain management professional liability 
insurance with a $1,000,000 minimum limit per occurrence. "Person" shall mean and include 
natural persons, corporations, limited liability companies, limited liability partnerships, limited 
partnerships, general partnerships, joint stock companies, joint ventures, associations, 
companies, trusts, banks, trust companies, land trusts, business trusts or other organizations, 
whether or not legal entities, governments and agencies or other administrative or regulatory 
bodies thereof. 

C. The School Corporation may satisfy its obligations under this Section 4.3 
by being an additional named insured on insurance policies of an affiliate of the School 
Corporation or the School Manager, if any, providing the School Corporation the coverage 
required pursuant to this Section 4.3 to the same extent as if the School Corporation obtained 
such required insurance itself. 

D. All policies of insurance required to be maintained pursuant to clause A 
(except subclauses (vi) and (vii)) shall be endorsed to name the Board and its directors, officers, 
employees and agents as additional insureds. All policies of insurance required to be maintained 
pursuant to this Section 4.3 shall be endorsed to provide that the insurer is required to provide the 
Board with at least thirty (30) days' prior notice of substantial reduction in coverage or amount 
(other than a reduction in coverage or amount resulting from a payment thereunder), cancellation 
or non-renewal of any policy. The Board may from time to time, by written notice to the School 
Corporation, amend the amount and scope of insurance coverage required by this Section 4.3 to 
include such additional insurance coverage which, in the reasonable opinion of the Board, is 
generally maintained with respect to schools by prudent school management, subject to the 
availability of such insurance in such amounts on commercially reasonable terms. 

4.4 Insurance Certificates. No later than August 1, 2008 and no later than 
August 1 of each subsequent year, the School Corporation shall deliver to the Board a certificate 
of insurance with respect to each insurance policy required pursuant to Section 4.3. Such 
certification shall be executed by each insurer providing insurance hereunder or its authorized 
representative and shall (1) identify imderwriters, the type of insurance, the insurance limits and 
the policy term, and (2) specifically list the special provisions enumerated for such insurance 
required by Section 4.3. Concurrently with the furnishing of the certification referred to in this 
Section 4.4, the School Corporation shall furnish the Board with a report of an independent 
insurance broker satisfactory to the Board, signed by an officer of such broker, stating that all 
premiums then due have been paid. In addition, the School Corporation will notify the Board in 
writing promptly of any default in the payment of any premium and of any other act or omission 
on the part of the School Corporation or the School Manager, if any, which may invalidate or 
render imenforceable, in whole or in part, any insurance being maintained pursuant to Section 
4.3. Upon request by the Board, the School Corporation will promptly furnish the Board with 
copies of all insurance policies, binders and cover notes or other evidence of insurance relating to 
the insurance required to be maintained pursuant to Section 4.3. 

4.5 Transactions with Affiliates. The School Corporation shall not, directly or 
indirectly, enter into or permit to exist any transaction (including the purchase, sale, lease or 



exchange of any property or the rendering of any service) with any Affiliate of the School 
Corporation, any member of the Board of Trustees of the School Corporation or any employee of 
the School Corporation vmless the terms of such transaction (considering all the facts and 
circumstances) are no less favorable to the School Corporation than those that could be obtained 
at the time from a Person that is not such an Affiliate. "Affiliate" shall mean, as applied to any 
Person, any other Person directly or indirectly controlling, controlled by, or under common 
control with, that Person and, if such Person is an individual, any member of the immediate 
family (including parents, spouse, children and siblings) of such individual and any trust whose 
principal beneficiary is such individual or one or more members of such immediate family and 
any Person who is controlled by any such member or trust; for purposes of the definition of 
"Affiliate," "control" (including, with correlative meanings, the terms "controlling," "controlled 
by" and "under common control with"), as applied to any Person, means the possession, directly 
or indirectly, of the power to direct or cause the direction of the management and policies of that 
Person, whether through the ownership of voting securities or by contract or otherwise. 

4.6 Costs. The School Corporation shall be responsible for all costs 
associated with its operation and the operation of the School including the costs of goods, 
services and the assessments administered pursuant to Section 3.3 hereof. 

4.7 No Agencv. The School Corporation shall disclose to all third parties 
entering into contracts with the School Corporation that the Board has no responsibility for the 
debts or actions of the School Corporation. The School Corporation shall not purport to act as 
the agent of the Board or the government of the District of Columbia with respect to any 
contract. 

4.8 Inventorv. The School Corporation shall maintain an inventory of all 
assets of the School Corporation purchased with District of Columbia public funds or federal 
funds. The School Corporation shall make such inventory available to the Board from time to 
time upon the Board's request. 

SECTION 5. REPORTS 

5.1 Reporting Requirements. The School Corporation shall deliver to the 
Board: 

A. Annual Reports: no later than September 1 of each year, begirming 
September 1, 2008, an armual report in a format acceptable to the Board which shall set forth the 
financial status, academic program and performance of the School Corporation as of the close of 
the prior academic year including all items required by Section 38-1802.04(c)(l 1)(B) of the Act, 
the results of any standardized tests not contained in the prior armual report delivered to the 
Board pursuant to this clause A (or in the case of the first armual report, any such results 
obtained prior to the submission of such report), an assessment of compliance with the 
performance goals, objectives, standards, indicators or targets or any other basis for measuring 
the School's performance set forth in the Accoimtability Plan and such other items as the Board 
may reasonably request; such report shall be delivered to the Board in a paper format and 
transmitted electronically in a format acceptable to the Board; such report shall be made 
available to the public upon request; 
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B. Audited Financial Statements: as soon as available but no later than one 
hundred and twenty (120) days after the end of each Fiscal Year, audited financial statements for 
such Fiscal Year prepared in accordance with generally accepted auditing standards and the 
Government Auditing Standards issued by the Comptroller General of the United States, by an 
independent certified public accountant licensed in the District of Columbia and reasonably 
acceptable to the Board; such audited financial statements shall be made available to the public 
upon request; "Fiscal Year" shall mean the fiscal year of the School Corporation ending on June 
30 of each calendar year; 

C. Interim Financial Reports: as soon as available and in any event within 
30 days after the end of each Interim Period starting with the Interim Period beginning July 1, 
2008, (i) the balance sheet of the School Corporation as at the end of such Interim Period and the 
related statements of income and cash flows of the School Corporation for such Interim Period 
and for the period from the beginning of the then current Fiscal Year to the end of such Interim 
Period, all in reasonable detail and certified by the treasurer or chief financial officer of the 
School Corporation that they fairly present, in all material respects, the financial condition of the 
School Corporation as at the dates indicated and the results of their operations and their cash 
flows for the periods indicated, subject to changes resulting from audit and normal year-end 
adjustments, and (ii) notes to the balance sheet describing the financial status of the School 
Corporation including contributions (monetary or in-kind) in excess of $500 and fundraising 
efforts for such Interim Period and for the period from the beginning of the then current Fiscal 
Year to the end of such Interim Period; "Interim Period" shall mean monthly, and from time to 
time thereafter, upon written notice by the Board to the School Corporation, the period 
designated by the Board in such notice; the Board may require the School Corporation to submit 
the financial reports to be delivered pursuant to this Section 5.1C on a computer disk or in 
another electronic format compatible with software designated by the Board from time to time; 
notwithstanding the foregoing, the School Corporation may deliver the reports required pursuant 
to this clause C for July and August 2008 on October 15, 2008; 

D. Budget; Fiscal Year: no later than June 1 of each year starting June 1, 
2008, an annual operating budget, an annual capital budget and cash flow projections 
(collectively, a "Budget") for the next succeeding Fiscal Year; the School Corporation's 
operating budget for the period from July 1, 2008 to June 30, 2010 is set forth in Exhibit D 
hereto; the School Corporation shall deliver to the Board no later than October 30,2008 a 
revised operating budget for the period from July 1, 2008 to June 30, 2010; the School 
Corporation shall consider the comments of the Board, its staff and its agents with respect to 
each Budget; if the Board has previously notified the School Corporation in writing that the 
School Corporation is on probation for fiscal management reasons and such notice has not been 
rescinded by the Board in writing, the School Corporation may only implement such Budget 
with the prior written approval of the Board; 

E. Enrollment Census: on dates identified by the Board in writing, a report 
(i) identifying the number of students (including nonresident students and students receiving 
special education) currently enrolled in the School in each of (a) preschool, (b) prekindergarten, 
(c) grades kindergarten through 12, (d) adult, commvmity and vocational programs, and (e) 
nongrade level programs, (ii) identifying the number of students enrolled in the School and their 
grade levels who are any of the following: (a) nomesident students, (b) students receiving special 
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education, (c) emergency migrants, (d) new or leaving students, (e) students eligible for free or 
reduced meals, or (f) students with limited English proficiency, (iii) setting forth the amoimt of 
fees and tuition assessed and collected from nonresident students currently enrolled in the 
School, and (iv) certified by the chair of the Board of Trustees and the principal or other chief 
administrator of the School that such report is true and correct in all material respects; unless the 
Board notifies the School Corporation otherwise in writing, such report shall be in the format 
required by the Department of Education for similar reports from public schools in the District of 
Columbia and such count shall be conducted in a manner comparable to that required by the 
Department of Education for enrollment counts by District of Columbia Public Schools; 

F. Attendance: on dates identified by the Board in writing, attendance data 
using the attendance management reporting software required by the Board; 

G. Key Personnel Changes: promptly upon the chair of the Board of 
Trustees or an officer of the School Corporation obtaining knowledge of the departure or 
anticipated departure of a person from his or her position with the School Corporation who is a 
member of the Board of Trustees or an officer of the School Corporation or holds a key 
personnel position identified on Exhibit E hereto (but no later than the time the School 
Corporation armormces such departure publicly), a notice identifying the person, the position 
such person is leaving, the date of such departure and the actions the School Corporation has 
taken or intends to take to replace such person; 

H. Events of Default, Etc.: promptly upon the chair of the Board of Trustees 
or an officer of the School Corporation obtaining knowledge of any event or circumstance that 
could reasonably be expected to have a material adverse effect on the operation, properties, 
assets, condition (financial or otherwise), prospects or reputation of the School Corporation or 
the School including (i) any material breach of any covenant or agreement contained in this 
Agreement (including the Application or Accountability Plan) or any Material Contract, (ii) any 
notice given to the School Corporation or any other action taken with respect to a claimed default 
rmder any financing obtained by the School Corporation, or (iii) the failure of the School 
Corporation to comply with the terms and conditions of any Authorization, a report in reasonable 
detail of the nature and date, if applicable, of such event or circumstance and the School 
Corporation's intended actions with respect thereto; 

I. Litigation: (i) promptly upon a member of the Board of Trustees or an 
officer of the School Corporation obtaining knowledge of (a) the institution of or nonfiivolous 
threat of any action, suit, proceeding, governmental investigation or arbitration against or 
affecting the School Corporation or any property thereof (collectively, "Proceedings") not 
previously disclosed in writing by the School Corporation to the Board, or (b) any material 
development in any Proceeding to which the School Corporation is a party or the School 
Corporation's property is subject, written notice thereof; (ii) no later than February 14 and 
August 14 of each year, a schedule of all Proceedings involving an alleged liability of, or claims 
against or affecting, the School Corporation or, if there has been no change since the last such 
report, a statement to that effect, and (iii) promptly after request by the Board, such other 
information as may be reasonably requested by the Board to enable the Board and its counsel to 
evaluate any of such Proceedings; 
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J. Authorizations: (i) within forty-five (45) days after the end of each Fiscal 
Year starting in Fiscal Year 2009, a certification by an officer of the School Corporation, a 
member of the Board of Trustees or the chief administrator of the School that all Authorizations 
required for the operation of the School and the lease or sublease, if any, of the School Property 
remain in full force and effect, and (ii) within seven (7) days after the School Corporation 
receives notice (whether formal or informal, written or oral) of any alleged failure of the School 
Corporation to comply with the terms and conditions of any Authorization, a report in reasonable 
detail of the nature and date, if applicable, of such notice and the School Corporation's intended 
actions with respect thereto; and 

K. Board of Trustees Meeting Minutes: Within fifteen (15) days after the 
end of each fiscal quarter, the School Corporation shall submit to the Board copies of all minutes 
of meetings of the Board of Trustees of the School Corporation (including any actions of the 
Board of Tmstees taken by unanimous written consent in lieu of a meeting) during such fiscal 
quarter. Documents submitted to the Board pursuant to this clause K shall be accompanied by a 
certification by an officer of the School Corporation or a member of the Board of Trastees as to 
the completeness and accuracy of such documents; and 

L. Other Information: such other reports, financial statements and 
information as the Board shall reasonably request. 

5.2 Reports Required bv the Act. The School Corporation shall comply with 
all reporting requirements set forth in the Act and shall provide the Board with a copy of each 
such report at the time the School Corporation provides such report to the Person required to 
receive such report under the Act. 

SECTION 6. ORGANIZATION 

6.1 Organization. A. The School Corporation is and shall remain a District of 
Columbia nonprofit corporation in accordance with the District of Columbia Nonprofit 
Corporation Act, as now and hereafter in effect, or any successor statute. 

B. Copies of the School Corporation's articles of incorporation and bylaws 
are attached hereto as Exhibit F and Exhibit G, respectively. The School Corporation shall 
notify the Board in writing of any material change to its articles of incorporation or bylaws 
within thirty (30) days after the effective date of such change. The School Corporation shall 
consider any comments of the Board, its staff and its agents in connection with such change. 

6.2 Tax-Exempt Status. The School Corporation shall obtain tax-exempt 
status from the federal government and the District of Columbia within two (2) years from the 
date hereof and shall maintain such tax-exempt status. 

6.3 Powers. The School Corporation shall have the powers set forth in the 
Act. 

6.4 Accreditation. The School Corporation shall comply with the 
accreditation requirements set forth in the Act. 

13 



6.5 Nonsectarian. The School Corporation and the School are and shall 
remain nonsectarian and are not and shall not be affiliated with a sectarian school or religious 
organization. 

6.6 Financial Management. The School Corporation shall operate in 
accordance with generally accepted standards of fiscal management and shall maintain a system 
of accounting established and administered in accordance with sound business practices to 
permit preparation of the audited financial statements described in Section 5. IB. 

6.7 Board of Trustees. A. The School Corporation shall have a Board of 
Trustees that complies with the requirements set forth in the Act. The Board of Trustees shall (i) 
set the policy for the School Corporation, (ii) be responsible for overseeing the academic and 
fiscal integrity of the School Corporation and assuring the School Corporation's compliance with 
this Agreement and the Act, and (iii) select and evaluate the performance of the School 
Corporation's senior management. 

B. Neither the School Manager, nor any employee of the entity with whom 
the School Corporation has entered into a School Management Contract, is eligible for election 
or selection to the Board of Trustees of the School Corporation. 

C. Each member of the Board of Trustees shall act in an ethical maimer 
consistent with its fiduciary obligations to the School. 

6.8 Hiring. The School Corporation shall perform an initial background check 
with respect to each employee and each person who regularly volunteers at the School more than 
ten (10) hours a week prior to the commencement of such employment or volunteer assignment. 
The School Corporation shall conduct such other background checks as the Board may direct in 
accordance with such timetable as the Board may establish. The School Corporation shall 
consider the results of such backgrormd checks in its decision to employ or utilize such persons. 

6.9 Emplovee Handbook. The School Corporation shall develop and maintain 
an employee handbook in compliance with Law. 

6.10 Complaint Process. No later than thirty (30) days prior to the begirming of 
the School's first academic year, the School Corporation shall deliver to the Board in writing a 
copy of the complaint resolution process that the School Corporation is required to maintain 
pursuant to the Act. The School Corporation shall notify the Board in writing of any proposed 
material change to the complaint resolution process at least forty-five (45) days prior to the 
implementation of such change. The School Corporation shall consider any comments of the 
Board, its staff and its agents in coimection with such complaint resolution process or any 
material change thereto. 

SECTION 7. TERMINATION 

7.1 Termination. A. This Agreement may be terminated and the charter of 
the School Corporation revoked: 

(i) by the Board in accordance with Section 3 8-1802.13 of the Act; or 
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(ii) by mutual agreement of the parties hereto; or 

(ill) by the Board if, in the reasonable judgment of the Board, any 
circumstance or condition shall exist at the School which jeopardizes the safety, 
health or welfare of any students at the School, and the School Corporation shall 
fail to remedy such circumstance or condition within ninety (90) days after the 
Board delivers written notice to the School Corporation that the Board has 
determined such circumstance or condition exists; or 

(iv) by the Board, if the School Corporation fails to secure use of the School 
Property by August 1, 2008; or 

(v) by the Board, if the School fails to begin instructing students by December 
31,2008. 

If the School has begun operation, any such termination shall be effective at the end of the 
academic year unless the Board determines compelling circumstances require otherwise. 

B. This Agreement shall be terminated: 

(i) upon invalidation or termination of the statutory authority for the School 
to exist as a public charter school in the District of Columbia; or 

(ii) upon termination of the Board or the Board's authority to oversee public 
charter schools in the District of Columbia imless the Board has assigned its rights 
and obligations under this Agreement pursuant to Section 9.2. 

7.2 Actions Upon Expiration or Termination. Upon expiration or termination 
of this Agreement (the date upon which such charter expires or terminates, the "Termination 
Date"), the School Corporation shall: 

A. if the School ceases operations on the Termination Date, 

(i) promptly but no later than sixty (60) days after the Termination Date, 
deliver all student records, reports, documents and files to the Board; 

(ii) promptly but no later than sixty (60) days after the Termination Date, 
transfer all other assets of the School Corporation purchased with District of 
Columbia public ftinds or federal funds as directed by the Board; and 

(iii) for five (5) years after the Termination Date, maintain all its other records, 
reports, documents and files of the School Corporation and shall not dispose of 
such records, reports, documents and files without first offering them in writing to 
the Board; 

B. if the Department of Education (or any other entity permitted by the Act to 
assume the management of the School) assumes management of the School pursuant to the terms 
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of the Act, take such actions as the Department of Education (or such entity) shall reasonably 
require (subject to any rights of grantors, donors or creditors of the School Corporation); 

C. if the Department of Education places the School in a probationary status 
pursuant to Section 38-1802.12(d)(5)(B) of the Act, take such actions as the Department of 
Education shall reasonably require; 

D. if the School continues operations but not as a public school, 

(i) promptly but no later than sixty (60) days after the Termination Date, 
deliver to the Board all student records, reports, documents and files created 
during or covering periods during which the School was a public charter school; 

(ii) promptly but no later than sixty (60) days after the Termination Date, 
transfer all other assets of the School Corporation purchased with District of 
Columbia public funds or federal funds as directed by the Board; and 

(iii) for five (5) years after the Termination Date, maintain all its other records, 
reports, documents and files of the School Corporation created during or covering 
periods during which the School was a public charter school and shall not dispose 
of such records, reports, documents and files without first offering them in writing 
to the Board. 

SECTION 8. COMPLIANCE 

8.1 Laws. The School Corporation shall comply with all applicable Laws 
(including the Act) and Authorizations and shall from time to time and on a timely basis obtain, 
renew and comply with all Authorizations as shall now or hereafter be necessary under 
applicable Laws. 

8.2 Cooperation. The School Corporation shall, and shall cause its trustees, 
officers, employees and contractors to, cooperate with the Board, its staff and its agents in 
connection with the Board's obligations to monitor the School Corporation. 

8.3 Access. The School Corporation shall authorize and permit the Board, its 
staff and its agents to have access to the extent permitted by Law, upon reasonable notice and in 
such manner as will not unreasonably interfere with the conduct of the School, to all of the 
School Corporation's properties, books, records, operating instructions and procedures, 
curriculum materials and all other information with respect to the operation of the School and the 
School Corporation that the Board may from time to time request, and to make copies of such 
books, records and other documents and to discuss the operation of the School and the School 
Corporation with such third persons, including, without limitation, the School Corporation's 
trustees, officers, employees, students, accountants, counsel, contractors and creditors, as the 
Board considers necessary or appropriate for the purposes of evaluating the operation and 
performance of the School and the School Corporation in accordance with this Agreement and 
the Act. The School Corporation shall, and shall cause its trustees, officers, employees and 
contractors to, cooperate with the Board, its staff and its agents in cormection with the foregoing 
activities. 
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8.4 School Emergency. If the Board determines (i) any event or circumstance 
could have a material adverse effect on the operation, properties, assets, condition (financial or 
otherwise), prospects or reputation of the School Corporation or the School, (ii) any action or 
failure to act by the School Corporation could threaten the health, safety, welfare or education of 
the students of the School, (iii) the School Corporation has failed to act in a fiscally responsible 
maimer, or (iv) there has been a sudden and significant decrease in enrollment at the School 
(each of clause (i) through (iv), a "School Emergency"), then the Board of Trustees, upon the 
request of the Board, shall meet with the Board to discuss the School Corporation's response to 
such School Emergency. The School Corporation shall cooperate with the Board to resolve such 
School Emergency to the reasonable satisfaction of the Board. 

SECTION 9. MISCELLANEOUS 

9.1 Administrative Fee. The School Corporation shall pay annually to the 
Board, no later than November 15 of each year, the maximum amount permitted by the Act to 
cover the administrative responsibilities of the Board. Notwithstanding the foregoing, the Board 
shall not seek any remedy against the School Corporation for failure to timely pay such fee if the 
School Corporation shall not have received the fall allocation of its annual academic year 
fimding from the government of the District of Columbia by such date provided that the School 
Corporation pays the Board such fee within five (5) business days of the School Corporation's 
receipt of such funding. 

9.2 Assignment. This Agreement shall not be assignable by either party; 
provided that if the Board shall no longer have authority to charter public schools in the District 
of the Columbia, the Board may assign this Agreement to any entity authorized to charter or 
monitor public charter schools in the District of Columbia. 

9.3 Definitional Provisions. Words used herein, regardless of the number and 
gender specifically used, shall be deemed and construed to include any other number, singular or 
plural, and any other gender, masculine, feminine or neuter, as the context indicates is 
appropriate. When a reference is made in this Agreement to an introduction, recital, section, 
appendix, exhibit or schedule, such reference shall be to the introduction, a recital, a section or a 
paragraph of, or an appendix, an exhibit or a schedule to, this Agreement unless otherwise 
indicated. The words "hereof, "herein" and "hereunder" and words of similar import shall be 
deemed to refer to this Agreement as a whole and not to any particular provision of this 
Agreement. The headings contained in this Agreement are for reference purposes only and shall 
not affect in any way the meaning or interpretation of this Agreement. Whenever the words 
"include," "includes" or "including" are used in this Agreement, they shall be deemed to be 
followed by the words "without limitation." Accounting terms not expressly defined in this 
Agreement shall have the respective meanings given to them under generally accepted 
accounting principles. 

9.4 Entire Agreement: Amendments. This Agreement, together with all the 
attachments hereto (including the Application and Accountability Plan as amended hereby), 
constitutes the entire agreement of the parties and all prior representations, understandings and 
agreements are merged herein and superseded by this Agreement. This Agreement may not be 
amended or modified other than by a written agreement executed by the Board and the School 
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Corporation; provided that the Board shall have the right to require that any amendment to this 
Agreement changing the curriculum, instructional method, grades, student ages or management 
of the School that differs substantially from the curriculum, instructional method, grades, student 
ages or management as set forth in the Application shall occur only in accordance with the 
procedures set forth in the Act. 

9.5 Dispute Resolution. Subject to the last sentence of this Section 9.5, 
neither the School Corporation nor the Board shall exercise any legal remedy with respect to any 
dispute arising from this Agreement without (i) first providing a notice to the other party hereto 
setting forth a description of the dispute, and (ii) thereafter, causing representatives of the School 
Corporation and the Board to meet and attempt in good faith to negotiate a resolution of such 
dispute. Nothing contained herein shall restrict the Board's ability to terminate this Agreement 
and revoke the School Corporation's charter in accordance with the terms of the Act. 

9.6 Notices. Unless otherwise specifically provided herein, any notice or 
other communication herein required or permitted to be given shall be in writing and shall be 
deemed to have been given when (a) delivered by hand (with written confirmation of receipt), 
(b) sent by telecopier (with written confirmation of receipt), provided that a copy is mailed by 
certified or registered mail, postage prepaid, return receipt requested, or (c) when received by the 
addressee, if sent by a nationally recognized ovemight delivery service (receipt requested) or 
certified or registered mail, postage prepaid, return receipt requested, in each case to the 
appropriate addresses and telecopier numbers set forth below (until notice of a change thereof is 
delivered as provided in this Section 9.6) shall be as follows: 

If to the Board: 

District of Columbia Public Charter School Board 
3333 U'^ St., NW 
Suite 210 
Washington, D.C. 20010 
Attention: Executive Director 
Telephone: (202) 328-2660 
Telecopier: (202) 328-2661 

If to the School Corporation: 

Washington Yu Ying Public Charter School 
4401 S'̂  Street, NE 
Washington, D.C. 20017 
Attention: Executive Director 
Telephone: (202) 536-2503 
Telecopier: (202) 536-2604 

9.7 Failure or Indulgence Not Waiver: Remedies Cumulative. No failure or 
delay on the part of the Board in the exercise of any power, right or privilege hereunder shall 
impair such power, right or privilege or be construed to be a waiver of any default or 
acquiescence therein, nor shall any single or partial exercise of any such power, right or privilege 

18 



preclude other or further exercise thereof or of any other power, right or privilege. All rights and 
remedies existing under this Agreement are cumulative to, and not exclusive of, any rights or 
remedies otherwise available. 

9.8 Severabilitv. In case any provision in or obligation under this Agreement 
shall be invalid, illegal or rmenforceable, the validity, legality and enforceability of the remaining 
provisions or obligations, shall not in any way be affected or impaired thereby. 

9.9 Applicable Law. This Agreement and the rights and obligations of the 
parties hereunder shall be governed by, and shall be construed and enforced in accordance with, 
the laws of the District of Columbia, without regard to conflicts of laws principles. 

9.10 No Third Partv Beneficiarv. Nothing in this Agreement expressed or 
implied shall be construed to give any Person other than the parties hereto any legal or equitable 
r i ^ t s under this Agreement. 

9.11 Coimterparts: Effectiveness. This Agreement and any amendments, 
waivers, consents or supplements hereto or in connection herewith may be executed in any 
number of counterparts and by different parties hereto in separate counterparts, each of which 
when so executed and delivered shall be deemed an original, but all such counterparts together 
shall constitute but one and the same instrument; signature pages may be detached from multiple 
separate counterparts and attached to a single counterpart so that all signature pages are 
physically attached to the same document. This Agreement shall become effective upon the 
execution of a counterpart hereof by each of the parties hereto and receipt by the School 
Corporation and the Board of written or telephonic notification of such execution and 
authorization of delivery thereof. 

[Remainder of page intentionally left blank] 
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be 
duly executed and delivered by their respective officers therevmto duly authorized as of the date 
first written above. 

WASHINGTON YU YING PUBLIC 
CHARTER SCHOOL 

By: /^^^t ' s l^OL/^cdi ' 

DISTRICT OF COLUMBIA PUBLIC 
CHARTER SCHOOL BOARD 

s-i 



SCHEDULES 

SCHEDULE I - Maximum Enrollment 



SCHEDULEI 

Maximum Enrollment 

Grade Academic Academic Academic Academic Academic 
Yearl Year 2 Years Year 4 Years 

Pre-K4 50 50 50 80 80 
Kindergarten 50 50 50 50 80 

Grade 1 50 50 50 50 50 
Grade 2 50 50 50 50 
Grade 3 46 46 46 
Grade 4 42 42 
Grade 5 39 
Total 150 200 246 318 387 



EXHIBITS 

[BIT A ~ Application 
[BIT B ~ Random Selection Process 
[BIT C ~ Expulsion/Suspension Policies 
IBIT D -- Initial Budget 
IBIT E ~ Key Personnel 
IBIT F ~ Articles of Incorporation 
IBIT G - Bylaws 



DISTRICT O F C O L U M B I A PUBLIC C H A R T E R S C H O O L B O A R D 

APPLICANT INFORMATION SHEET 

Request for Approval 

This application is a request to establish and operate a Public Charter School as provided in the District of 
Columbia School Reform Act of 1995, as amended. 

Name of Proposed Charter School L J ^ ^ ^ f u U ^ C L • A f / ^ c I a D-p 

Name of Entity Applying for Charter Status W/^; t C ' ^ ' ^ p v ^ "fiMW^iO- O U d t y T c v ^OtL^O 

Contact Person f l ^ . ^ i y Ssl/^/f 

Address. ( f y / r f ^ K)VAJ 

Daytime Telephone ^ 3 ^ D^ L ^ Fax 

Name of Person Authorized to Negotiate -^Cx ^ yf\ ywja-w f 
(Must be member of healfoundii^group and not serviTig as a consultant or affiliated with an e^Hrcational service provider.) 

Authorized . . 

Proposed Start Date ^ ^ Proposed Year One Budget p J C> j 9 5 

START U P I N F O R M A T l b N 

First-Year Enrollment: From age/grade"^^^^ to age/grade " Number of students. 

Capacity Enrollment: From age/grade F ^ " ^ to age/grade ^ Number of students f ^ 

Location of school (address or area of dty) 

Names of Organizations Involved in Planning {if applicablij:. 

Name of Educational Service Provider [if applicable): 

TYPE OF APPLICATION (CAccA One) 

• Conversion of an Existing PubUc School • Conversion of an Existing Private School^ New Public Charter School 

If conversion, name the school being converted: ^ ; 

Do you wish to retain the existing school site? • Yes • No 

LEA Status: Will the school elect ot be treated as a Local Education Agency (LEA) for purposes of Part B of the IDEA and 
Section 504 of the Rehabilitation Act of 1973? (A document explaiiung public charter school LEA status is available upon 
request) ^ Y e s Q N o 



W A S H I N G T O N YU YING PUBLIC 
CHARTER SCHOOL 

NURTURING EXCELLENCE 
E X E C U T I V E SUMMARY 

MISSION 

'Washington Yu Ying PubUc Charter School aims to foster the development of a strong social 
conscience among tomorrow's global leaders by nurturing excellence in our students' intellectual, moral, 
social, emodonal and physical development in an engaging, inquiry-driven, Chinese - English language 
immersion environment." . 

P H I L O S O P H Y 

Washington Yu Ying PCS takes its name from a groundbreaking school founded in the early part of the 
20''' Century in Beijing, China. Founded by a former Imperial Lady-in-W^ting, the Yu Ying School offered 
classroom education at a time when the centuries-old tutorial system was sitill the norm in China. Established 
by a woman, the school was a driving force for change. Its name means, quite simply, nurturing excellence. 

Today, pur children are growing up in an environment where their only certainty is chaiige. Technology, 
global economics and political realities have reshaped bur world over the past decade. As a result, 'ooth the 
private and public sectors are seeking highly-sltilled individuals who are equipped to adapt to the ever-
changing economic and social circumstances of the 21st century. 

As the connections between the countries of the world become ever closer, we need good global citizens 
— people with a strong social conscience — who care for and contribute to sustaining the world we live in and 
everyone who lives in it. Both business and government need workers who understand other cultures and 
speak their languages. Cognizant of the fact that today's kindergarten students will be the citizens and 
workforce of 2025, the Washington Yu Ying PCS endeavors to prepare students in the District of Columbia 
to become the lifelong learners that wiU thrive as citizens and employees in the constantly changing world of 
the 21st Century. . 

Above all, the most important gift we as .parents and educators can give to our children is health and 
happiness. Washington Yu Ying School views education. as the development of the whole person 
intellectually, physically, emotionally and morally. 

APPROACH 

Washington Yu Ying PCS will be a nurturing envirorunent for educating children as they begin their 
lifelong educational journeys. In order to ensure that all children start elementary school ready- to leam, 
Washington Yu Ying School includes a pre-K and Kindergarten program which employs the Primary Years 
Programme inquiry-based curriculum. Because, the anticipated student population will at most have limited 
exposure to Chinese language, language immersion will "level the playing field" for children from different 
socio-economic backgrounds. 

The Primary Years Programme (PYP) curriculum will continue to be used in the 1st through 5th grades. 
PYP emphasizes communication and collaboration as a means of making sense of the world through its 
inquiry-based curriculum.' Students will leam to understand and rely on each other as they leam the six 
principal subject areas: language, social studies, mathematics, science and technology and physical education. 

W a s h i n g t o n Yu Y ing PCS 3 Wj? 



• In the 6'*', 7''̂  and grades, students will "graduate" to the International Baccalaureate Middle Years 
Programme (MYP) curriculum which focuses on holistic learning in order to build the solid educational 
background that will allow students to pursue academic success in rigorous secondary programs including the 
International Baccalaureate Diploma. 

With its focus on fostering understanding among young people around the world in an effort to enable 
future generations to live more peacefully and productively, the International Baccalaureate Organization 
requires education in at least two languages. The Washington Yu Ying PCS has chosen to offer education in 
English and Chinese because Chinese is increasingly being identified as an important international language. 

In 2005, the National Security Language Initiative designated Chinese as a "critical need" language. The 
Initiative includes programs aimed at increasing foreign language education from kindergarten through the 
university level and into the workforce. Chinese language education is particularly well-suited to the early 
education setting because, as a State Department-graded "level 4" language, it is especially difficult for non-
native speakers to master. Washington Yu Ying PCS takes advantage of young children's innate ability to 
acquire language through early introduction to and immersion in Chinese. 

PRACTICAL MATTERS 

In order to accommodate the increased academic load inherent in learning a new language, Washington 
Yu Ying PCS will operate on a 10-month academic calendar with an 8 week long summer break, 2 week long 
winter break, and a 2 week long spring break. The school day will mn from 8:30 am to 3:30 pm with an 
optional extended-day program. Students wiU have class sessions alternatively in English and Chinese, on a 
rotating schedule, with mutually-reinforcing (but not duplicative) content in each. 

The school is exploring locations in downtown Washington, DC close to the cultural and international 
resources available in our Nation's Capital. The school is aiming to locate at a site well-served by public 
transportation. Washington Yu Ying PCS plans to establish two classes per grade and open with pre-K, K 
and 1" grade. Each year, the school will grow one grade. Because we anticipate some students will not speak 
English at home, the school intends to provide intensive English as a Second Language support to ensure all 
students succeed in both Chinese and English. 

Our founding board includes three members who are experts in. the implementation of International 
Baccalaureate Programmes. Two members are experts in language immersion while a third is an experienced 
DC teacher with ESL experience who teaches Chinese to elementary students. Another member is a tenured 
Special Education professor at George Mason University with 12 years experience as a special ed teacher in 
pubUc schools. Another has over 15 years experience in early childhood education. 
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A. E D U C A T I O N A L P L A N 

1. MISSION A N D PURPOSE 

a. Educational Needs of the Target Student Population 
' . ' • j 

Washington Yu Ying Public Charter School will be a Chinese-English immersion school in Washington, 
DC. At capacity it will serve 700 students in pre-Kindergarten through 8''' grade. By starting at pre-K, 
Washington Yu Ying PCS will expose children to a concept-driven learning environment early on and 
develop critical early literacy and numeracy skills in the context of greater understanding while immersing 
students in Chinese language at a very early age. By welcoming children at an early age and providing the 
language immersion experience through B'l' grade, we endeavor to fiU learning gaps that result from student 
mobihty .̂ and endow students with biliteracy in an increasingly vital world language, 

Washington Yu Ying PCS vnll also seek inclusion as an International Baccalaureate Organization (IBO) 
World School. The rigorous IBO .curriculum with its emphasis on respect for others is an ideal vehicle for 
educating students in a-city, as diverse as Washington, DC. Our decision to develop an IBO World School 
that employs Chinese-Enghsh Language immersion is purposeful. Both the IBC3 program and Chinese 
language irninersioh have educational and cognitive benefits: that; can help students reach their full potential. 

Our nation's capital is home to rich cultural, historic and international resources. As a result, the 
population of the DC.metropolitan region is among the most educated and international in the world. At the 
same time, 37 percerit of adults living in the District of Columbia read at the third grade leirel, and the District 
of Columbia has literacy levels substantially lower than the nation overall,' Even though the foundation for 
literacy and numeracy are laid down during the first years of schooling, the eleriientary schools in the shadow 
of the nation's Capitol struggle to give the city's children a firm foundation in the skills that will assure 
academic and vocational success in adulthood. 

Recent results of standardized test scores indicate that the students of the District of Columbia are not 
being served. In 2006, only 14 elementary schools district-wide met federal academic targets in math and 
reading.2 This broad-brushed statistic fails to fully illuminate how poorly District school children are 
performing on tests of reading and math skills. On the DC-CAS tests administered in April, 2006, 19% of 
elementary students tested below basic in reading and 44% achieved basic reading skills. Only 32% of 
elementary students tested proficient - the measure indicating grade level performance - while a mere 5% 
scored in the advanced category. Math skills are similarly low with 36% of District elementary students 
deinohstrating beloW basic math skills and 43% indicating they had basic math skills, Only 21% of students 
demonstrated grade level proficiency in math with 5% performing above grade level.̂  

Today's kindergarteners will be the citizens," workforce and scholars of 2025. But, the District of 
Columbia's school children wih be at a distinct disadvantage if the schools fail to educate adequately rnore 
thm .half of thein. Usifig the IBO curriculuin, Washington Yu Ying PCS will provide a.relevant and engaging 
education^ framework that provides the fitinest foiindation for success diiring the critic^ early school years, 
IBO programmes are infused with cultural awareness, respect for others and tolerance, and require students 
study important world languages. As such, the program organically accommodates immersion in Chinese. 

1 D.C. State of the Workforce Report (2003) 

2 "Schools Warn of Testing Setback." Washington Post, July 28, 2006. P BOl. 
' http;//webb;kl 2.dc.us/NCLB/dccas_reportcards.asp 
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Early language immersion is associated with increased cognitive skills, higher achievement in other 
academic areas, and higher standardized test scores. And, early immersion produces mental flexibility and a 
more diversified set of mental abilities.' Those benefits are mirrored in student achievement results in 
Washington, DC, as well. While half a dozen elementary schools now offer immersion in foreign languages 
(usually Spanish), only two schools. Oyster and Elsie Whitlow Stokes, have been offering an immersion 
program long enough to have had all their tested students in the immersion prograrh frorii tiie beginning of 
their schooling. In reading. Oyster, with a 50-50 immersion scheme, outperforms Elsie Whitlow Stokes, 
which employs 15-minute rotating blocks of language immersion. StiU, Stokes reading scores outperform the 
average of the elementary schools in Wards 1, 2 and 6. 

Fercent of students scoring at 
or above grade level in reading 

p i i f t t ^ i d 

hMM 
Average - Wards,1,2,S Elsie Whitlowe Stokes PCS 

Schools 
Oyster 

The benefits of immersion are seen in math scores as well where 71% of Oyster students and 38% of 
Stokes students met or exceeded grade levels standards. The Ward 1, 2, and 6 average for students testing at 
that standard is 26%, By immersing students in Chinese, Washington Yu Ying PCS will take advantage of 
additional cognitive benefits Chinese language literacy provides with respect to mathematical reasoning.'''' In 
addition to math benefits, Chinese speakers, unlike English speakers, use botii sides of their braiii to process 
speech enhancing the potential for flexible thinking.' Very early immersion affords our students the best 
opportunity to master native pronunciation and achieve fluency in a State Department Level 4 language. ' 

The IBO MYP and PYP curricula emphasizes structured inquiry - an inductive method of teaching 
which is, in general, more effective than, traditional deductive methods for achieving a broad range of 
learning outcomes. As estimated from numerous visits to DCPS schools and DC charter schools as well as 

* Stewart, J. H. (2005). Foreign language study in elementary schools; Benefits and implications for achievement in reading and math. 
Early Childhood Education Journal 33 (1), pp. 11-16. 

'Robinson, W. (1992). The cognidve, academic, and attitudinal benefits of early language learning. In Met, M. (Ed.) Critical Issues in 
Early Language Learning. White Plains, NY: Longman. 

' Kelly, Melissa F.; Miller, Kevin F.; Fang, Ge; Feng, Gary (1999) 

Yiyuan Tang, Wutian Zhang, Kewei Chen, Shigang Feng, Ye Ji, Junxian Shen, Eric M. Reiman, and Yijun Liu (2006) 

8 WeUcome Trust Research (2004) " • 

' District Administration (2006). Learning a second language: When and why. 

Prince and Felder (2006).Inductive teaching and learning methods: Definitions, comparisons, and research bases. Journal of 
EngineeringEducation. Education, 95(2), 123-138. 
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Thomson Elementary (the only DC elementary school to offer Chinese Language education), our prospective 
student body will be roughly 50 percent African American, 20 percent Latino, 20 percent white and 10 
percent Asian and other minorities. We expect around 50 - 60 percent of our students will qualify for free or 
reduced-priced lunch, 12 percent will be identified as students with special needs and 12 percent will be 
English Language Learners (ELL). In addition, based on our visits to a number of District of Columbia 
schools, we anticipate that roughly 35-50 percent of our smdents will have issues with reading readiness when 
they start school. The IB emphasis on inductive learning wiU serve our many students from non-dominant 
cultures because such students typically learn best with methods based on inductive reasoning and an 
emphasis on people." 

Washington Yu Ying PCS is seeking incubator space in the Ward 1, 2 and 6 regions in order to tap into 
the rich cultural resources available in the Nation's Capital. We plan to open with two classes of 25 students 
each in Pre-K 4, Kindergarten and first grade, adding one grade each year. We estimate the incubator space 
will give us three years to obtain a permanent space. 

Washington Yu Ying PCS will compete for enrollment on the basis of quality, and uniqueness of 
curricular options. Many of our prospective locations are served by several school options, but the schools 
that are viewed as high quality by parents are consistently oversubscribed. Our competitors for enrollment 
will include schools physically, near us, wherever we eventually locate, as well those'with similar high quality 
curricular offerings. The foundmg board of Yu Ying PCS has attended dozens of open houses and invariably 
finds that the curricular options we seek are lacking or else the school is vastly oversubscribed. At present, 
Thomson Elementary does not provide immersion. Several schools (Oyster, LAMB, and DC Bilingual) offer 
language immersion, but only Spanish language. Finally, there are some other charter schools offering 
rigorous inquiry-based curricula (Two Rivers, Capital City, and E.L. Haynes), but none offer language 
immersion. 

Even lacking Washington Yu Ying PCS's unique curricula, all of these schools are already 
oversubscribed. For example, LAMB PCS had more than 100 applications for 15 Pre-K slots as of the most 
recent open-house, not including the approximately 60 people who were attending the open house and 
intending to add their names to the wait list. The website for Two Rivers lists the hundreds of applicants at 
each grade who were not admitted, providing concrete evidence of their limited capacity to meet the parental 
demand. 

b. Mission and Philosophy 

Mission. Washington Yu Ying Public Charter School aims to foster the development of a strong social 
conscie;nce among tomorrow's global leaders by nurturing excellence in our students' intellectual, mOral, 
social, emotional and physical development in an engaging, inquiry-driven, Chinese — English language 
immersion environment. 

Washington Yu Ying PCS takes its name from a groundbreaking school established in the early part of 
die 20th Century in Beijing, China. Founded by a former Imperial Lady-in-Waiting, the Yu Ying School 
offered classroom education at a time when the centuries-old tutorial system was still the norm in China. 
Established by a woman, the school was a driving force for change. Its name means, quite simply, nurturing, 
excellence. 

Out Beliefs. We believe that: 

• Every child can learn, succeed and attain high levels of academic achievement. 
• Learning is an active process of inquiry, not something that passively happens to children. 
• Learning is the search for meaning and understanding, not merely the collection of facts and the 

acquisition of skills. 

" Irvine, J. J. (1991). Multicultural education: The promises and obstacles. Paper presented at the Sixth Annual Benjamin Matteson 
Invitational Conference; of the State University of New York at New Paltiẑ  
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• Language immersion improves a student's academic performance and promotes cultural understanding 
and awareness. 

• Chinese is a rich and vital world language. 
• Education can foster understanding among young people, enabling future generations to live more 

peacefully and productively than before. 
• Families are integral to student success. 
• We are educating the whole person for a life of active, responsible citizenship. 

Our Philosophy. As a school community we aim to: 

• Develop Flexible Thinkers. Our children are growing up in an environment where their only certainty 
is change. Technology, global economics, and political realities have reshaped our world over the past 

. decade. The riiost valued skill today is the ability to think flexibly and adapt to change. Our aim is to 
develop students who are creative, problem-solvers, good communicators, collaborators, flexible-thinkers 
and risk-takers. 

• Educate Global Citizens. Today, more than ever before, many issues facing young people require 
collaborative global solutions tiiat extend beyond local and national boundaries.' By. fostering the 
development of citizenship in the immediate community, at the broadeir national level, and in . the 
international arena, while at the sarne time encouraging students to develop their own sense of identity, 
we prepare students to relate their learning in the classroom in order to address-local and global issues 
with sensitivity and integrity. 

• Develop Chinese and English Biliteracy. Chinese is a critical world language. Almost one fifth of the 
world's population speaks Chinese. Washington Yu Ying PCS students -will achieve literacy in two of the 
world's most important and vital languages and develop appreciation for the cultures that speak these 
languages further fulfilling their role as global citizens. Instruction in English and Chinese and high 
expectations for both languages is a cornerstone of our school. 

• Educate the Whole Person and Develop Lifelong Learners. Formal education, while fundamental, 
isn't the sole purpose of education. Washington Yu Ying views education as a lifelong process of 
development of the whole person intellectually, physically, emotionally and morally. 

• Nurture Excellence in a Stable, Secure Environment. The most important gift we as parents and 
educators can give to our children is health and happiness. Creating a welcoming, respectful and trusting 
school enables families, teachers, administrators and the community to create the safe atmosphere that 
will nurture the excellence innate in all of our students. 

• Involve the Family. Families are critical to success in education. All of our families must be proactively 
integrated into our school. 

c. Educational Focus 

The International Baccalaureate. The Washington Yu Ying PCS wiU employ the Primary Years 
Programme endorsed by the International Baccalaureate Organization from pre-K through Grade 5 and the 
Middle Years Programme for Grades 6, 7 and 8. Washington Yu Ying PCS will also seek inclusion as an 
International Baccalaureate Organization (IBO) World School - a process that takes approximately three 
years. 

The IB programmes provide students with broad academic curricula that emphasize the interrelatedness 
between subjects. The programs focus on the academic, social, physical, emotional and cultural development 
needs of children and have at their heart a commitment to structured inquiry as a vehicle to learning. They 
aim to develop sensiti-vity to the experience of others and the expectation of socially responsible action as a 
result of learning experiences. 
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Central to the process is the IB Learner Profile. IB students are taught to think of themselves as: 

Inquirers Thinkers Communicators 

Risk takers Knowledgeable Reflective Well-balanced 

Open-minded Caring Principled 

The curriculum reinforces aU aspects of the learners profile through its cross-curricular approach placing 
the student at the center of all teaching and learning: The PYP and MYP draw on research and best practices 
from a range of national systems and the knowledge and experience of international schools to create a 
relevant, engaging, challenging, and significant educational framework for all children. 

The curriculum explores trans-disciplinary themes, which have been selected ort the basis of their 
relevance and importance within a body of knowledge that has local and global significance. It also develops 
trans-disciplinary skills, such as the ability to conduct research, communicate effectively, function successfully 
in different social contexts, manage one's health and life and think critically. It also fosters positive attitudes 
such as respect, tolerance and responsibility as well as provides opportunities for meaningful action and social 
service by requiring studetits to consider ways in which what they have learned,can better their community.. 

IBO programs are often associated with "gifted and talented" or "magnet" schools; however, the PYP 
and the MYP have been developed expressly as curricula to maximize the potential of all children. The 
structured inquiry approach to learning employed by these programs emphasizes personalized teaching'^ and 
creating a productive learning environment. " 

As a result, these programs have been adopted by public and private schools alike, The IBO North 
America reports that 20 percent of all the elementary schools in the U.S. certified to provide the PYP are 
Title I schools. A Washington Post review of nearly all authorized IB public e lement^ schools in the country 
found that three-fourths made adequate yearly progress under the federal law, based on the laSt academic 
year's test results. Further, more than two-thirds of the IB schools designated for federal Title I anti-poverty 
funding made adequate yearly progress.'^ Randolph Elementary in Arlington, VA, is the nearest public 
elementary school in the Metropolitan area that is certified to provide PYP, and it is a Title I school excelUng 
in both reading and math. Several DCPS schools have started employing PYP including Thomson 
Elementary and H.D. Cooke Elementary; however, none have fully implemented the programs. 

The PYP program is designed to excite children's interest in learning by focusing on understanding 
concepts in the p r o c e s s o f l e a r n i n g . A s an inquiry-based, comprehensive approach to teaching and learning, 
the P " ^ focuses on the development of the whole child, addressing the academic, social, physical, emotional 
and cultural needs of the students. Currently, three public charter schools in the District of Columbia offer 
the Expeditionary Outward Bound curriculum of inquiry-based learning (Capital City Public Charter School, 
E.L. Haynes. Public Charter School, and Two Rivers Public Charter, School). By providing tlie IBQ PYP and 
MYP, Washingtbh Yu Ying wiU lay the firmest foundation possible for its students to pursue higher 
educational opportunities such as the IB Diploma Program, which is currently available at Banneker High 
School. 

Chinese Language Immersion. The teaching and learning of Chinese language hold an increasingly 
vital place in American education. The emergence of China as a major player on the world scene has created a 
greater need for understanding the world's most populous nation. Abundant opportunities for govemment 
and business careers as well as for scientific, scholarly and cultural exchanges await the student of Chinese. 

'2Tomlinson,C.A. (2001) 

u Short, K.G. (1997) 

Shapira I., Washington Post, December 17, 2006 

'5Ruosso (1984). ' 
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In spite of the growing need for fluent Chinese speakers, readers and writers, considerable barriers exist 
to learning Chinese. First, while the numbers may be increasing, few high schools, let alone elementary 
schools, offer . Chinese language instmction. Second, as a State Department-graded "leveF 4" language, 
Chinese is especially difficult for speakers of Indo-European languages, such as English, French and Spanish, 
to master. 

Washington Yu Ying PCS seeks to take advantage of the innate ability of very young children to acquire 
language'® and introduce Chinese language immersion at the very earliest ages. Immersion in Chinese from 
pre-school will afford the students of Washington Yu Ying PCS the best means to achieve biliteracy in 
Chinese as well-as enhancing global language development and increase reading performance." What's more, 
students coming from low socioeconomic backgrounds see the greatest gains from the immersion experience. 
Caldras and Boudreaux noted, "Based on our fedings. We suggest that school officials may want to explore 
the possibility of recruiting more low SES (socio. economic status) students for language immersion 
prograrns; Our findings suggest that in poor schools immersion programs may have even greater potential for 
raising achievement in the student's first language;. .Given the great consternation among educators over the 
poor academic performance of low SES students and low SES schools, foreign language immersion pro^ams 
may offer school districts another alternative to address the negative academic consequences of poverty."'® 

Most research; on immersion programs have focused on students learning two languages, sometimes 
students enrolled in an immersion program don't speak either the immersion language or English at home 
and are in fact learning three languages. Recent research indicates that third language learners benefited from 
observing the English speakers struggle with the immersion language, and they achieved similar proficiencies 
in English as their peers who weren't in a third language immersion program." In addition, anecdotal 
experience from H.D. Cooke — a 50/50 Spanish-English immersion elementary school in the District — 
indicates that Vietnamese and Amharic speakers performed better in the standard immersion program than in 
one that provided more English education than Spanish educationi^" In addition, the founders have 
established a partnership with the Center for AppHed Linguistics to help us develop best practices for English 
Language Learners. 

We have decided to use a 50-50 model of one-way immersion where all subjects are taught in both 
English and Chinese. Students will alternate days of English and Chinese instruction Monday through 
Thursday. Fridays will alternate between the two languages so that in any ten day period, students are 
receiving equal instruction time in both languages. Alejandra Maudet, one of our founders, uses this model of 
instruction successfully in French, Spanish and Arabic as the head of the lower school at the private Rock 
Creek International School which takes a number of voucher students. 

d. Goals 

Drawing from our mission, philosophy, and educational focus of the school, the goals for academic, non-
. academic, and organizational performance are listed below. 

Academic Performance Goals for Students 

• Students wiU achieve literacy in English. 
• Students will achieve literacy in Chinese. 
• Students will be adept inquirers and flexible thinkers capable of solving problems effectively. 

Students will understand and master increasingly complex mathematical concepts. 

Lcnnenberg, E. (1964) 
" Bialystok, E. (2001) 

Caldas, S.J., ScBoudreaux, N. (1999) 
" Rolstad, K. Bilingual Research Journal. Winter 2007, 21(1) 

Conversation,with Principal Rice-Harris 
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• Students will master the scientific method and apply it. 
• Students wiU be able, to relate their learning to the outside world, 
• Students will become independent learners and complete independent papers, reports and performances, 

culhairiating in a "graduation project" for Grade 8. 
• Students wiU satisfy Washington Yu Yihg PCS's requirements for promotion from each grade and upon 

graduation frorh Grade B be prepared to undertake the most rigorous academic curricula in high 
school. 

Non-Academic Performance Goals for Students 

• Students will become'life-long learners who possess a positive attitude toward school and learning. 
• Students will embrace: diversity and respect other cultures. 
• . Students wiU treat themselves, other students, staff and the physical plant with respect. 
• Students wiU leam to work collaboratively and resolve conflicts effectively and safely. 
• Students wiU embrace tlie community by contributing to their school and wider community with service 

projects. 

Orgctnic^ational Performance Goals • 

• T h e school will create an environment celebrating life-long learning with a welcoming culture for student 
and adult learning. 

• Teachers and staff will be highly qualified, demonstrate high expectations for all students and have a 
positive attitude toward the school and their colleagues. 

• The School will be led by an active Board of Trustees that will work with the Head of School and 
principal to effectively run the Washington Yu Ying PCS. 

• The school will strive to recruit and retain a diverse group of students, teachers, staff, administrators and 
board members. 

• The school will be in sound fiscal health, and the Board of Trustees will ensure the school has the 
resources it needs to ca t^ out its program. 

• The school will be a good citizen and contribute to the local community. 

2. ACADEMIC DESIGN 

a. Student Content and Performance Standards 

Washington Yu Ying PCS believes the individual talents of young people need to be developed to their 
fuUest and that the classroorn experience should relate to the realities of the world outside. With intellectual 
rigor and high academic standards, a .strong emphasis is placed Oh the ideals of international understanding 
and responsible citizenship. These qualities involve students in becoming: 

critical and compassionate thinkers 
lifelong learners • 
respectful and informed participants in local and world affairs. 

To develop international students, program goals include: 

the search for understanding 
the acquisition of essential knowledge and skills 
the deyeilopment of positive attitudes and the opportunity .for positive action. 
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To this end, Washington Yu Ying PCS wiU use a combination of nationally-acclaimed standards, 
including the New Standards in English, Standards, for Chinese Language Learning from the Chinese 
Language Association of Secondary-Elementary Schools (CI^SS), National Science Education Standards, the 
National Council for the Teaching of Mathematics Standards, the National Council for the Social Studies 
Standards, and DCPS Standards to determine academic levels to which students will be taught and by which 
the students and the school will be assessed. These standards will set high expectations for skills and 
problem-solving while allowing for content flexibility. 

The Standards Selection and Development Process: The founding group of Washington Yu Ying 
PCS did extensive research of both standards and academic programs compatible with our desire to develop 
an effective one-way language immersion program as well as a structured inquiry-based program. Through 
the use of these standards and the IBPYP and IBMYP curriculum documents, Washington Yu Ying PCS will 
meet early childhood needs, will fully integrate English language learners and students with disabilities, and 
that educate children successfully in botii Chinese and English. Washington Yu Ying PCS wUl create a 
coherent program of study that generates the units of inquiry as we develop a community of learners that 
involves the entire school community. Through the program of study, students will be provided with a shared 
experience and body of knowledge on which to build and ensuring better continuity of learning by avoiding 
both redundancy and omissions. The program of study will provide teachers with a focus for collaboration 
among colleagues, both homeroom and specialists. 

. The IBO recommends three years of program development prior to authorization. These three years are 
spent under the guidance of IB consultants with all staff of the school receiving professional developrnent 
training. Funds for the courses required by IBO have been included in the budget with the understanding that 
the ongoing training of staff in the structured-inquiry process and Chinese language immersion is integral to 
the success of the school 

See Appendices to Educational 'Plan in Tab K-1 for Standards Development Timeline Table and 
Explanation. • . 

b. Curriculum 

International 'baccalaureate Programmes 

In grades pre-K through 5, The Washington Yu Ying curricula will be encompassed in the thematic units 
of the IBO Primary Years Programme (PYP). Curriculum for the PYP is organized into three main 
components: objectives, application and effective assessment. PYP curriculum components answer three 
core questions: 

What do we want to learn? This is the written curriculum and the identification of student learning within a 
curriculum framework compiled from well-researched published core subject programs. 

How best will we learn? This is the taught curriculum, the theory and application of good instructional 
practices. 

How will we know what we have learned? This is the learned curriculum, the theory and application of 
effective assessment. 

Stt.int\|; llw . Whp u-c ate The IBPYP emphasizes five components 
within all subject areas of the written curriculum. 
These are: 

• Concepts: powerful ideas which have relevance 
within and across the disciplines and which 
students must explore and re-explore in order 
to develop understanding. 

• Knowledge: significant, relevant, subject matter 
students need to explore and know about. 



• Skills: what students need to be able to do to succeed in a changing, challenging world, 
• Attimdes:. dispositions which are expressions of .fondamental values, beliefs and feelings about learning, 

the environment and people. 
• Action: demonstration of deeper learning in responsible behavior through positive action and service. 

The knowledge component is developed through inquiries into six trans-disciplinary themes of global 
significance, supported and balanced by six subject areas as seen in the hexagon above, 

Lessons in English language arts, Chinese language arts, social studies, mathematics, arts, science and 
technology, and personal, social and physical education are tackled in the organizing themes: who we are, 
where we are in place and time, how we express ourselves, how the world works, how we organize ourselves, 
and sharing the planet Units'of inquiry are developed based On related coricepts within the each organizing 
theme. In pfe-K and Kindergarten four unit's of inquiry are covered each year. In Grades 1 through 5 all six . 
units of inquiry are covered each year. Each unit ydll be covered for approximately 6-8 weeks, with a week in 
between for assessment, re-teaching of content, school celebrations or events or other educational needs. 

See Appendices to Educational Elan in Tab K-1 for an IBPYP sample elementary school articulation of units 
of inquiry. 

• The P"YP units of inq t̂iiry, desired within the. structure of the IBO's Organizing Themes provide the 
structure for the school's frarriework of content and are'implemented by grade-level teams comprised of both 

SchOoLday and'B, hotirso every.-otherweeMifor>planli^ 
w m nhe tune.eachmnit uhuiquiry approximately sî ^ 
m q u ^ ; lhroughout,;^^e^^)^^ of rnqq^ to the needs;;ot.theu umque.ciass. of 
divefse i ^ j c h e i p p ^ ^ titfe 

workboofe; math' and: Soa^:;stu(hes=fflaterl^s)-u^ to translate, materials 
f r p m ^ n g h s ^ 

ogMaigilanJ^f'd^^^ Subtle changes to the units of inquiry each year accommodate Subtle 
changes to the units of inquiry each year accommodate teacher reflection practices, language learning needs in 
English and in Chinese, and the individual interests and expertise of teachers. TBO offers training on site as 
well as through senuhafs and conferences; ̂  year. Every staff member of Washingtoh .Yu Ying 
will take the introductory training in the Summer, if not already experienced in P"YP. Staff -will also participate 
in an orientation process prior to the school opening to develop a collaborative/team atmosphere and to 
begin the IB training, creating a Washington Yu Ying PCS language'. 

Peyeloping the-capacity.for criticd examination'of oneself and one's traditions is the central component 
of Uvihg "the examined U described. As such, the prime objective of assessing students' 
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• students—to encourage the start of lifelong 
^-humanidei learning 

• teachers—to.support their reflection on what 
to teach and how to teach it 

• parents—to highlight their child's learning and 
development 
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humanities, technology, mathematics, sciences and physical education. 

The Middle Years Prog;ramme is designed to develop holistic learning, intercultural awareness and 
communication. Students study subjects from each of the eight subject groups through the five areas of 
interaction illustrated in the octagon at left: approaches to learning, community and service, homo faber, 
environment, and health and social education. 

Using the Approaches to Learning interaction as the framework, teachers provide students with the tools 
to enable them to self regulate. This necessary quality for taking responsibility for one's own learning is 
important to learning success.^' MYP students develop an awareness of how they learn best. 

The Community and Service interaction encourages responsible citizenship by requiring students to take 
an active part in the communities in which they live. Washington Yu Ying PCS students wiU have ample 
opportunities for community service including tutoring younger students, working with youth programs, 
reaching out to seniors, demonstrating student attitudes, etc. 

Homo faber ("Man the Maker") is the interaction that focuses on creativity. Students explore thie 
processes and products of human creativity learning to appreciate and develop in themselves the human 
capacity to influence, transform, enjoy and improve the quality of life. 

• The Environment interaction aims to develop students' awareness of their interdependence .with the 
environment so that they understand and accept their responsibilities. 

The Health and Social Education interaction area deals with physical, social and emotional health and 
intelligence — key aspects of development for leading complete and healthy lives. 

The IB emphasis on'the conununity of learners as well as the need to develop that community slowly is 
mirrored in the development of annually improving units of inquiry. By developing structured inquiry -with 
student and teacher involvement, the units of inquiry can be sure to meet the needs of the diverse learners 
comprising our student population. 

Developing, refining and tailoring the curriculum within the PYP and MYP frameworks is an ongoing 
process that starts prior to the school's opening and continues in a deliberate and measured fashion. This 
ensures that the school's curriculum meets the needs of the student population rather than those of the 
chosen instructional niodel. 

Prior to tiife'fiH 
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During: the first year, staff;wiU; plan the 
frameworks for 2 more units of inquiry in pre-K and K and 3 more units of inquiry in Grade One. Each 
grade level's next set of units -wiU be taught during the second year'of operation. These units of inquiry -will 
round out the IBP'YP framework of four or six units of inquiry. The Principal and curriculum coordinator 
will be responsible for planning 3 units of inquiry for the incoming Grade Two prior to th(e second year of 
school operation. This will allow new teachers to the school to have a framework and materials ready for their 
first year in the school. Each successive year, tlie Principal and ciurriculum coordinator -will be responsible for 
planning 3 Units of inquiry for the new incoming grade level. In the third year of operation, pre-K, K, Grade 
One and Grade Two teachers -will work -with all six units of inquiry throughout the school year. Grade Three 

Kitsantis (2006) 
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will work with three units only. This stepwise developriient of units of inquiry will continue until the school 
has taught Fifth ^ade for two successive years. • . . 

Language: Language is fundamental to learning. By learning two languages as well as learning about and 
through languages, we nurture an appreciation of the richness of language and,a love of literature. Studies 
have shown there are particular benefits to students learning a second language^ including: 

• The ability to shift easily between symbol systems—such as mathematics and literacy. 
• Higher performance on divergent thinking tasks in comparison to students not learning another language. 
• Meta-linguistic awareness - this includes phonemic awareness, awareness of language as a tool to 

communicate, and the understanding that words are arbitxary symbols. 
• Higher scores on measures of verbal intelligence in some studies, when compared to non-immersion 

students. 
• Improved overall school performance^^ and superior problem-solving skills.̂ * 
• Higher scores on standardized tests. Results from the Scholastic Aptitude Test (SAT) show that students 

who had studied a foreign language for four or more years outscored otlier students on the veirbal and 
math portions of the testes. 

• Students who have already gained significant skills in a second language have the ability to learn other 
languages more quickly than students who have never had foreign language training. 

Washington Yu Ying's use of an early language acquisition strategy is a key feature of the program. 
Because Chinese is a tonal language with a logographic writing system2®, .not based on the Latin alphabet, it is 
important to start learning it at a young age, when children are developmentally-attuned to distinguishing 
tonal and visual variations. Using immersion is an optimal approach because it provides mOre contact hours 
for students to achieve proficiency. 

Washington Yu Ying will address the needs of all learners of Chinese and English with the following 
general language outcomes: 

Students will utiliv^: In addition, students will demonstrate awareness of: 
• the reading process • language as our major means of reflection 
• the writing process. • circumstantial effects/changes (style, audience, 
• language effectively as a valuable life skill purpose) 
• the internal structure of languages ' t^e various influences on language, (historical, societal, 
• the complexity of languages geograpltical) , . 
- communicative competence before " ^ ^ jniportance of Uterature as a way of understanding 

, one s self and others emphasis on accuracy. 
• differences and similarities in literature (structure, 

purpose, cultural influence) 
• differences and similarities between language dialects. 

22 Bamford, K.W., & Mizokawa, D.T. (1991). Additive-bilingual (immersion) educadon: Cognitive and language development. 
Language Learning, 41,413-429. 
25 Bamford, K.W., & Mizokawa, D.T. (1991). Additive-bilingual (immersion) education: Cognitive and language development 
Language Learning, 41,413-429. 
2< Discussion in Hakuta, K. (1986). Mirror of language: The debate on bilingualism. New York: Basic Books. 
25 The SAT College Board. (2003). College-bound seniors: A profile of SAT program test takers. College Entrance Examination 
Board. Retrieved October 16, 2003, from http://www.collegeboard.com 
25 In tonal languages, the tone of a word is a high-low pitch patrem permanently associated with it A change of tone alters the word's 
meaning. In logographic lan^ages, a single grapheme (an atothic unit in the'written language) represents a word Or a morpheme (a 
meariihgfulhnit'oflainguagî ;:̂ 5: •• '..U '' ' : ". ' ' 
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The New Standards in English, based on the research of the National Council of Teachers of English 
and the International Reading Association, align with the higher order thinking goals of Washington Yu Ying 
and will comprise the bulk of the school's English Standards. The New Standards in English paired with the 
Language Arts curriculum content of PYP wUl provide students with learning tools to process and utilize 
reading skills for comprehensive reading as well as the tools and skills to write creatively and analytically. The 
Language Arts curriculum wiH allow students to: 

• explore the many uses of language and develop mastery of them 
• experience enthusiasm and success in learning to read, write, speak and listen 
• use reading, writing, speaking and listening as tools for learning 
• practice and enhance vocabulary, language and comprehension skills 
• receive effective intervention and remediation prd^ams 

Washington Yu Ying PCS will use DCPS standards in World Languages in concert with the Standards for 
Chinese Language Learning developed in a collaborative effort by the National Standards in Foreign 
Language Collaborative Project and the Chinese Language Association of Secondary-Elementary Schools 
(CLASS). Both sets of standards place an emphasis on: 

• communicating and interacting , L ; 
• gaining knowledge of culture and language in the world 
• connecting with other disciplines to acquire knowledge 
• developing insight into the nature of language and culture 
• participating in multilingual communities. 

Reader's and Writer's Workshops: The primary structure for all English and Chinese literacy activities 
in elementary school will be a balanced literacy approach in the form of Reader's and Writer's workshops 
derived from the work in Harwayne's Reading With Meaning and Fountas and PinneU's Phonics Lessons for Grades 
K-3, Guided Reading, Guiding Readers and Writers, Word Matters, and Interactive Writers. 

The focus of a balanced literacy framework is on reading and writing to, with and by students. The goal 
of a balanced literacy classroom is to help children become strong independent readers and writers. At 
Washington Yu Ying, reading and writing workshops foUbwing the balanced literacy framework wDl take 
place' in both the: English and the Chinese language programs. The teachers in both language programs will 
create a structure in which the students read and write daily with different levels of support. In order to 
support the balanced literacy program, each classroom wiU need a wide variety of print materials both in 
Chinese and in English^ Washington Yu Ying will allocate funds to create classroom libraries which include 
individual reading books at appropriate levels, a guided reading library with leveled book sets for small 
reading groups and a school media center. 

. In addition to.the P'YP language scope and sequence framework, the school.will employ the use of 
phonemic awareness, phonics-based instruction and language acquisition/vocabulary activities through the 
Fountas and Pinnell Phonics Lessons for Grades K-3. Pre-K, K and Grade One teachers will also utilize the 
Reading First guidelines to establish a sound literacy base with our youngest students and effectively meet the 
needs of the diverse population entering the school: those lagging in speaking, listening and vocabulary skills; 
those who are English Language Learners; and those who have special learning needs. The guidelines wiU also 
help Washington Yu Ying to ensure that all students in the school acquire language skills that will develop 
reading and writing abilities. 

The Chinese language arts program includes CLASS standards as well as the PYP language scope and 
sequence framework. Where applicable, the Phonics Lessons for Grades K-3 and . the Reading First program 
provide. greater diversity and instructional excellence. The Chinese . teachers ^ ^ make language 
comprehensible to beginning students using a variety of techniques: they will use visual cues to meaning such 
as, concrete objects, manipulativeS, concrete experiences, along'with facial gestures and body latiguage to 
make themselves understood. They will build on background knowledge, using it along with context to 
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convey meaning. They will use language that is simplified in terms of syntax, speak more slowly, emphasize 
key vocabulary, and both extend and expand students' limited utterances. As students progress in the 
language, teachers will use linguistic strategies as well. They expand the ways in which they'make, 
themselves understood including using paraphrasing and exemplification as tools for building language. 
Students will also gain proficiency by using the language to interact with the teacher and classmates on topics 
important to the life of the classroom because language "acquisition requires meaningful interaction in the 
target language - natural communication.. 

The teachers in the English and the Chinese pre-K classrooms will engage in a wide variety of language 
acquisition activities especially focusing on personally meaningful experiences in order to help the students 
develop vocabulary, comprehension of text, listening and speaking skiUs. Drawing, scribbling, letter and 
character formation, modeling of writing through dictation, fme motor control activities (including painting, 
play dough, cutting and other such activities) and invented spelling (in English) will form the' writer's 
workshop in the pre-K classrooms. Teachers in the pre-K will promote literacy, through the acquisition of 
rich language and beginning literacy concepts and skills. Pre-K teachers will demonstrate a knowledge base of 
the following in both English and Chinese^: 

• information about how to provide rich conceptual experiences that promote growth in vocabulary and 
.. • reasoning skills, . " 
• . knowledge about word and vocabulary development stages 
• knowledge of the early development of speaking and listening comprehension skills and the kinds of. 

syntactic and prose sfmctures thai preschool children should be mastering 
• information on young children's sense of story 
• information on young children's sensitivity to the sounds of language 
• information on young children's understanding of concepts of print and the developmental patterns of 

emergent reading and writing 
• information on yOung children's development of concepts of space, including directionality, knowledge 

of fine motor development 
• ' knowledge about how to instill motivation to read 

When recruiting pre-K teachers, these criteria will be paramount to ensure that the balanced literacy 
program in the pre-K addresses the needs of every child. 

Kindergarten in English and Chinese will continue with the skills and concepts involved in phonemic 
awareness, morphological awareness, visual processing, phonics and letter/character formation of the pre-K 
as well as the development of good attitudes and knowledge about literacy^ Kindergarten classrooms will 
explore elements of fluent reading including expression and sight word/character recognition through shared 
reading lessons. Students at this grade level are preparing for the challenge of reading independently. Toward 
this end, Washington Yu Ying wiU work toward the following Kindergarten accomplishments in both English 

Knows the parts of a book and their functions 
Begins to track print when listening to a story or re-reading own writing 
Heads' familiar texts emergently 
Recognizes some words/characters by sight 
Uses new vocabulary and grammatical constructions in own speech 

^^Krashen, Stephen D. Principles and Practice in Second Language Acquisition. Prentice-Hall Intemational, 1987. 
National kesearch.CouncU2004.NAEYC20 
Starting but Right, National Rese^^^ 
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Notices when simple sentences fail to make sense 
Connects information and events in texts to life and life experiences to text 
Retells, reenacts, or drarnatdzes stories or parts of stories 
Listens attentively to books the teacher reads to class 
Can name some book titles and authors. . 
Demonstrates familiarity with a number of types or genres of text 
Correcdy answers questions about stories read aloud 
Makes predictions based on illustrations or portions of stories • 
Demonstrates understanding that spoken words consist of sequences of phonemes 
Can identify sameness, difference and rhyming in spoken words or word sets 
Shows awareness of onset-rime conventions 
Shows awareness of distinction between unconventional and conventional orthography 
Writes own name and the first names of some friends 

In English C^ly^.'' In Chane?^Only ^^^ . ^̂  
• Recognizes and can name all uppercase and 
. lowercase letters • L -
• Understands that the sequence of letters in a 

written word represents a sequence of sounds 
in a word 

• Learns some one-to-one letter-sound 
correspondences 

• Makes appropriate switches from oral to 
written language styles 

" Independently writes most uppercase and 
lowercase letters 

• Uses phonemic awareness and letter 
knowledge to spell independently (invented or 
creative spelling) 

• Writes (unconventionally) to express own 
meaning 

• Builds a repertoire of conventionally spelled 
words 

• Can write most letters and some words when 
they are dictated 

Recognizes and can name some common characters 
Demonstrates understanding that Chinese is 
logographic 
Understands that the sequence of characters in a . 
written text represents a sequence of syllables in a 
spoken word or a sequence of words in a spoken 
sentence 
Independently writes some characters 
Builds a repertoire of characters 
Can write some words when they are dictated 

First grade is the time for children to bring together the many language and literacy skills developed in 
pre-K and K. In order to do that, first graders wiU begin the Guided Reading program which emphasizes the 
need to begin to recognize words at a glance and to use the conventions of letter-sound correspondences 
automatically. Intense and intentional instruction on the structure of oral language and on the connections 
between phonemes and spellings are critical. In order to accomplish these goals, first graders need intensive 
opportunities to read meaningful and engaging texts both aloud with others and independently. . 

Children starting school enter a period of verbal language deprivation.^" "i It is, therefore, especially 
important that literacy programs employ "talking to read" and "talking to write strategies." Teachers will 

MM WeUs 1986. 

Cazdeii 1988. 
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encourage students to engage the text expressively in order to fully comprehend and become deeply involved 
in the text of the stories. Students will verbally dramatize, critique and/or control the outcome of the story, 
insert themselves into the story, manipulate story text for their own stories and talk back to the story or 
characters. • ' 

Talking will also be critical as teachers provide ample opportunities and encouragement for first graders 
to write even if they need to rely on invented spellings in the English classroom. By brainstorming with 
classmates,, conferencing .with teachers and sharing their finished writing, students will develop and 
understanding of the mechanics of writing as well as develop their thoughts and ideas. Talk practices w ^ also • 
allow the teachers to gain better understanding of their students' understanding and thinking processes. At 
the same time students get a chance to practice, listen and engage in conversations and develop stronger 
language skills.̂ ^ 

Toward this, end, Washington Yu Ying will work with first graders to achieve • the following 
accomplishments in both English md Chinese^^: . 

Makes a transition from emergent to "real" reading. 
Reads aloud with accuracy and comprehension any text that is developmentally appropriate for the first 

ihalfof grade one.: . . , . ^^ • ... , / 
Reads and comprehends both fiction and nonfiction that is appropriately designed for the grade level. 
Shows evidence of expanding language repertoire, including increasing appropriate use of standard, more 
forrrial language. 
Creates own written texts for others to read. • 
Notices when difficulties are encountered in understanding text. 
Reads and understands simple written instructions. 
Predicts and justifies what wiU happen next in stories. 
Discusses prior knowledge of topics in expository texts. 
Uses how, why, and what-if questions to discuss nonfiction texts. 
Describes new information gained from texts in own words. 
Distinguishes whether simple sentences are incomplete or fail to make sense. 
Can answer simple written comprehension questions based on the material read. 
Can count the number of syllables in a word. 
Composes readable first drafts using appropriate parts of the writing process. 
Can blend or segment the phonemes of most one-syllable words. 
Produces a variety of types of compositions. 
Engages in a variety of literacy activities. . 

Accurately decodes orthographically regular, one-
syllable words and nonsense words. 
Uses letter-sound correspondence knowledge to 
sound out words. 
Recognizes common, irregularly spelled words by 

Demonstrates logographic understanding of 
characters 
Has a reading vocabulary of 100 characters. • 
Monitors own reading and self-corrects through 
use of context. 

"Cummins 1997. 

» Preventing Reading Difficulties in Young Children, National Academy Press, 1998, Sick W. and Fletcher, P , 2001. 
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sight. • Shows character consciousness when writing 
• Has a 300 to 500 reading vocabulary. independently. 
• SpeUs correctly three-and four-letter short vowel 

words. 
• Monitors own reading and self-corrects using 

letter cues and context 
• Uses invented spelling to spell independently. 

when necessary. 
• Shows spelling consciousness or sensitivity to 

conventional spelling. 
• Uses basic punctuation and capitalization. 

Careful documentation will provide meaningful information for parents and help teachers plan individual, 
small group, and whole class lessons. This documentation will follow the. Guided Reading guidelines of 
assessment with teachers recording students' oral reading, word decoding, comprehension and fluency skills 
as well. as writing stages through . anecdotal records, such as running records, reading and writing 
developmental continuums, and the use of standardi2ed assessments such as the DRA and Gates-MacGinitie 
in English, and SOPA/ELLOPA in Chinese. Teachers will participate in Guided Reading workshops prior to 
the start of the school year. . 

In Grades 2-8, the emphasis in literacy shifts from more supportive activities such as guided reading to 
more independent activities such as literature circles. Literature circles lead students to deeper understanding 
by engaging students in conversation with their peers and teachers about what they read, reinforcing 
comprehension skills and building students' abilities to reflect and critique. Washington Yu Ying will continue 
the Guided Reading programs in Grade 2 and Grade 3 as well as establish Word Study: Making Words, 
Words Their Way in Grades 2-6. Students in Grades 4-8 wiU participate in Literature Circles. These research-
based literacy programs mesh well with the expectations in the PYP language scope and sequence and also are 
compatible with Chinese language learning. 

PYP expectations are arranged into three main strands: oral communication, written communication and 
visud communication. These three strands are organized in sub-strands which include listening, speaking, 
reading, writing, viewing and presenting. These skills are essential for language development, learning and 
relating to others and are embodied in the targeted objectives of the Reading First program: listening, 
speaking, reading writing, vocabulary and text comprehension. In the PYP, literature is an integral part of the 
curriculum. Incorporating content-based instruction into elementary and middle school foreign language 
classrooms is a way of providing a meaningful context for language instruction while at the same time 
providing a vehicle for reinforcing academic skills.̂ "* The PYP classroom is flexible enough to cater to 
variables in student backgrounds and experiences. The fundamental objectives of responsible, competent and 
confident comrnunication are the conimOn denorninators for all. r: ' 

See A.ppendices to 'Educational Plan in Tab K-1 for Language Scope and Sequence Overview. 

Mathematics. Mathematics should be a vital and engaging part of the students' school day. In the 
elementary grades Washington Yu Ying will build a strong foundation of critical thinking and identifying 
math in context to the real world by employing inquiry-based methodology. And an entry point for 
mathematical learning, students will experience what it is like to think and act as mathematicians. 

Mathematics, in general, will be taught as a specialized subject outside the PYP units of inquiry. Aspects 
of math that can be transdisciplinary, such as symmetry when working on an arts project, will be included as 
much as possible in the PYP units of inquiry. Students will work alone, in pairs, in sniall groups or as a whole 

M Curtain, 2001. 
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class. Teachers wiU encourage appropriate mathematical, discussion among die student mathematicians. 
Students will record mathematical learning in a variety of . ways, including drawing pictures, recording 
numbers and writing in mathematics journals. . 

Chinese language learning wiU also be a featured aspect of Washington Yu Ying's mathematics program. 
Brain researchers have found tliat learning Chinese enhances mathematical, musical and artistic skills. This is 
thought to occur because. Chinese is a tonal latij^age with a logographic writing system; Researchers have 
found there is a higher incidence of perfect pitcW^ mathematical reasoning skills, and more right-br^n 
stimulation^^ in Chinese speakers. 

Mathematics wiU be taught using the Origo Education program" as a text resource as well as 
Investigations in Number, Data, and Space (INDS).̂ ® Math There Way in the early elementary and Math - A 
Way of Thinking^' in the upper elementary will round out Washington Yu Ying's mathematics curriculum. 
These pro^ams are hands-on, mahipulative-based conceptual mathematics programs that develop deep 
understanding of the NCTM standards and offer supplementary resources, that provide the practice necessary 
for automaticity of basic math facts. : . 

Using more than one math text will ensure that there are no gaps in the teaching of mathematics. 
Students will solve problems in a number of diverse and developmentaUy appropriate ways and justify their 
answers. Mathematical ideas wiÛ b̂̂  embedded in daily routines including: morning calendar, visual'schedule' 
building, • classroom jobs and attendance-taking. Mathematical concepts that' aire riot obviously 
transdisciplinaiy such ak arithnietic are'taught as "stand-alones", Supplementary resources vrill include 
Measure Works, a kit for hands-on measurement instruction. Clarifying Activities and Innovations from the 
Charles A. Dana Center's on-line resources. Mad Minute, and IDEA and KIPP rolling number chants. 

Student progress in rnathematics wiU be monitored through teacher-created rubrics and continuums as 
well as Origo grade-level continuums. In addition, students will participate in the external standardized testing 
of the DC-CAS from Grade 3 on as well as another external assessment such as Measured Progress for K-8 
or Compass Learning's Odyssey for K-8. 

The mathematics curriculum vdll emphasize the following strands: 

• Data handling: Data handling allows us to make a summary of what we know about the world and to 
make inferences about what we do not know. 

• Measurement: To measure is to attach a number to a quantity using a chosen unit Since the attributes 
being measured are continuous, ways must be found to deal with quantities that fall between numbers. It 
is iriipprtant to know, how accurate a measuremeait needs to be or can ever ' . 

• Shape and space: The regions, paths and bburidaries of natural space can be described by shape. An 
understanding of the interrelationships of shape allows us to interpret, understand and appreciate our two 
and three-dimensional world. 

• Pattern and function: To identify pattern is to begin to understand how mathematics applies to the world 
iri which we Hve.^TheYepetitiye features of patterns ĉ be identified, and described as gerieralized rules 
called "functions". This builds a foundation for the later study of algebra. 

• Number: Our number system is a language for describing quantities and the relationships between 
quantities. The value attributed to a digit depends on its place within a base system. Numbers are used to 

Nov. 15, 2004, Scicnce Daily, "Tone Language-Translates To Perfect Pitch: Mandarin Speakers More Likely To Acquire Rare 
Musical Ability", http://www.sciencedaily.eom/releases/2004/l 1/041114235846.htm. 
^ BBC News, June 30, 2003, "Chinese Takes More Brainpower", http://news.bbc.co.Uk/go/pr/fr/-/l/hi/health/3025796.stm. 

Origo Education, originally developed in Australia and used there as the main mathematics text, combines current educational 
research with practical classroom application to improve and refine the teaching of mathematics through structured inquiry. 

Developed at "TERC and funded by the National Science Foundation, these are activity-based investigations that encourage students 
to think creatively, dfyelop their own problem-solylng strategies, and work cooperatively - see http:7 /www.terc'.edu/work/440.html 

.WThkse.tekts'were dfy^ the NCTM sfandatdSis thegiudelink •, 
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interpret infomiation,• make decisions and solve problems. The operations of addition, subtraction,, 
multiplication and division are related to one another and are used to process information in order to 
solve problems. The degree of precision needed in calculating depends on how the result will be used. 

Through the use of the materials from all three programs, as well as supplementary resources provided 
for independent practice, guided instruction and games to develop and reinforce mathematical understanding 
and strategies, in Chinese and English, grade levels will meet and exceed DCPS and the National Association 
for the Teaching of Mathematics standards. 

See Appendices to Educational Plan in Tab K-1 for Mathematics Scope and Sequence Overview. 

Science: Science is fundamental to understanding the world in which we live and work. In the PYP, 
science is viewed as the exploration of the behaviors of and the interrelationships among the natural, physical 
and material worlds! Our understanding; of science is constantly changing and evolving. The inclusion of 
science within the curriculum leads learners to an appreciation and awareness of the world as it is . viewed 
from a scientific perspective. It encourages curiosity, develops an understanding of the world and enables 
individuals to develop a sense of responsibility regarding the impact of their actions on themselves, others 
and their world. Inquiry is central to scientific investigation and understanding. Students actively construct 
and. challenge their understanding of the world by combining scientific knowledge with reasoning and 
thinking skills. By engaging in inquiry Aemselyes, teachers will not only achieve a deeper understanding of 
the scientific issues involved, but also will be a model for their students by assuming the role of "teacher as 
learner." Scientific knowledge is tnade relevant through its innumerable applications in the real world. 

By encouraging hands-on experience, the scientific process enables the individual to make informed and 
responsible decisions not only in science but also in other areas of life. The PYP emphasizes science as 
universal and transcending the boundaries of gender, cultural, linguistic and national biases. Including science 
within the curriculum develops an understanding of and competence in using the facilities of a rapidly 
changing scientific and technological world while gaining a positive image of science and its contribution to 
the quality of life today. The curriculum also highlights the scientific contributions of people from various 
cultures and backgrounds, 

The science curriculum will be taught through units of inquiry. The concepts for science units of inquiry in 
each grade level will be selected from the following: 

Living Things: The study of the characteristics, 
systems and behaviors of humans and other 
animals, and of plants; the interactions and 
relationships between and among them, and with 
their environment. 

Related Concepts: adaptation, animals, 
biodiversity, biology, classification, conservation, 
ecosysteims, evolution, genetics, growth, habitat, 
homeostasis, organism, plants, systems (digestive, 
nervous, reproductive, respiratory). 

Earth and Space: The study of planet Earth and 
its position in the universe, particularly its 
relationship vwth the sun; the systems, distinctive 
features and natural phenomena that shape and 
identify the planet; the infinite and finite resources 
of the planet. 

Related Concepts: atmosphere, climate, erosion, 
evidence, geography, geology, gravity, renewable 
and non-renewable energy sources, resources; 
seasons, space, sustainability, systems (solar, water 
cycle, weather), tectonic plate movement, theory of 
origin. 

Materials and Matter: The study of the 
properties, behaviors and uses of materials, both 
natural and human-made; the origins of human-
made materials and how they are manipulated to 
suit a purpose. 

Related Concepts: changes of state, chemical and 
physical changes, conduction and convection, 
density, gases, liquids, properties and uses of 
materials, solids, structures, sustainabdity. 

Forces and Energy: The study of energy, its 
origins, storage and transfer, and the work it can 
do; the study of forces; the application of 
scientific understanding through inventions and 
'machines. 

Related Concepts: conseirvation of energy, 
efficiency, eiquilibrium, forms of energy (electricity, 
heat, kinetic, light, potential, sound, magnetism, . 
mechanics, physics, poUutioh, power, technological 
advances, and transformation of energy. 
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These concepts correlate well with the National Science Education Standards as weU as DCPS standards, 
The collation of these standards with the program of.inquiry from PYP will establish the key concepts for 
each unit of inquiry to be taught at each grade level. Materials used will include Full Option.Science System 
(FOSS) augmented witli FOSS Science Stories,''® Washington Yu Ying is also considering monitoring student 
progress with the National Association'of Educational Progress external.science assessment for giades 4 and 
8.- • • 

See Appendices to 'EducationalElan in Tab K-1 for Science Scope and Sequence. 

Social Studies: The PYP social studies curriculum is the study of people in relation to their past, their 
present and their, future, dieir environrnent and their society. Social studies encourages curiosity and develops 
an understanding of a rapidly changing worid. Though social, studies,' students develop" a deeper 
understanding of their personal and cultural identities. Students develop the skills and knbwledge needed to 
participate actively in their classroom, their school, their community and the world: to understandrihemselves 
in relation to their communities; Social studies provides opportunities for students to look at and think about 
human behavior and activity realistically, objectively, and with sensitivity. It is essentially about people: how 
they think, feel and act; how they interact with others; their beliefs, aspirations and pleasures; the problems 
they have to, face; how. and where they live (or Hved); how they mteract with their environment; the work they 
do; and how they organize themselves. AU curriculuni areas wiU provide an bp̂ ^̂  to'utilize trans-
disciplinary skills. The aim of social studies within the PYP is to promote iritercultural understanding and 
respect for individuals and their values and traditions and will serve a central role as WashingtOri Yu Ying 
PCS smdents explore Chinese culture.- In addition, the social studies coriiponent of the P"YP curriculum 
encourages students "to understand that other people, with their differences, can also be right" in an effort to 
reduce prejudice and discrimination with the classroom, school, community and the world. 

Students are encouraged to ask and answer their own questions in order to accommodate various 
learning styles and language levels. Through their interaction with the resources and dialogue with each other, 
students consider different points of view; develop skills and attitudes, and gain knowledge and conceptual 
understanding. Students apply skills and concepts in new contexts as well as transfer new skills and concepts 
to familiar contexts. The social studies component of the curriculum will provide opportunities for students 
to: 

• learn how to ask compeOing and relevant questions that can be researched 
• gain a secure understanding of their identities and their place in the world 
• • develop an understanding of other cultural groups and an appreciatibh of other ideas .and beliefs ' 
• gain knowledge that is of genuine importance in understanding' the human condition through the 

exploration of themes that have significance for all students in all cultures 
• gain conceptual understanding through participating in learning experiences that foster sensitivity, 

. creativity and initiative, leading to sodaUy responsible actiom, •• ... ... 
• gain a sense of time and place in relation to their experiences and the experiences of other people 
• gain an understanding of humankind's role in, and dependence on, the natural and constructed world, 

and learn to apply this knowledge in responsible ways. 

As a result of their learning, students share with each other and take action. Students and teachers 
develop and define clear criteria with which the process and product will be assessed. 

The social studies component of the curriculum also provides opportunities for students to: 

For inforination see www.deltaeducation.com. FOSS wa.s developed with a Nationa] Science Foundation grant at th^ Lawrence Hall 
of Science; University of California at Berkley, Many of the methodologies and rhaterials were originally developed for students with 
disabiUties in the SAVf/SELPH. prbgtarn during the 1980's..Th . ' •.; . 
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• formulate and ask questions about the past, the future, places and society 
• draw information from, and respond to, stories about the past from geographical and societal sources 
• use and anal)rze evidence from a variety of historical, geographical and societal sources 
• • sequence in chronological order 
• orientate in relation to place and time 
• identify roles, rights and responsibilities in society 
• assess the accuracy, validity and possible bias of sources. 

Content is arranged into five strands: human systems and economic activities, social organization and 
culture, continuity and change through time, human and natural environments and resources and the 
environment. Although these strands are considered separately, in practice they are inextricably linked. 
Students wiU be made award of the inevitable links to other areas of the curriculum in order to understand the 
interconnected nature of the subject areas, with one another and with the trans-disciplinary tliemes. 

What do we want students to know? 

Human systems and economic activities: The study of 
how and why people construct organizations and systems, 
the ways in which people connect locally and globally, and 
the.distribution'of power and authority. 

Related concepts: communications, conflict, 
cooperation, education, employment, 
freedom, governments, justice, legislation, 
production, transportation, truth. 

Social organization and culture: The study of people, 
communities, cultures and societies; the ways in which 
individuals, groups and societies interact with each other. 

Related concepts; artifacts, authority, 
citizenship, communication, conflict, . 
diversity, family, identity, networks, prejudice, 
religion, rights, roles, traditions. 

Continuity and change through time: The study of the 
relationships between people and events through time; the 
past, its influences on the present and its implications for 
the future; people who have shaped the future through 
their actions. 

Related concepts: chronology, civilizations, 
conflict, discovery, exploration, history, 
innovation, migration, progress, revolution. 

Human and natural environments: The study of the 
distinctive features that give a place its identity; how people 
adapt to and alter their environment; how people 
experience and represent place; the impact of natural 
disasters on people 'and the built environment. 

Related concepts: amenities, borders 
(natural, social and political), dependence, 
geography, impact, landscape, locality, 
ownership, population, regions, and 
settlements. , 

Resources and the environment: The interaction 
between people and the environment; the study.of how 
humans allocate and manage resources; the positive and 
negative effects of this management; the impact of 
scientific and technological devdopments on the 
environment. 

Related concepts: conservation, 
consumption, distribution, ecology, energy, 
interdependence, pollution, poverty, 
sustainability, wealth. 

These strands collaborate well with the National Council for Social Studies Standards and the DCPS 
social studies standards. In addition, the IBPYP encourages the use of local resources to teach global 
concepts, and the District of Columbia is rich with local history, geography and society. 

Teaching social studies in both Chinese and English wiU enhance language learning by placing it in the 
context of the curriculum.Instruction emphasizing purposeful comprehension and communicative 

Brinton, Snow, and Wesche, 1989 
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production yields, superior receptive and expressive accuracy, complexity and fluency. In brief, students who 
learn language for a purpose learn it better.''^ 

To this .end, stadents will be involved in designing interviews, interviewing, surveying, taking polls, 
reading fiction and trade books, making timelines, devising and performing socio-dramas, making charts, 
completing decision making trees , and diagrams, creating geographical and concept maps, interpreting 
symbols and keys, measuring distance, plotting routes, examining artifacts, listing sources, evaluating sources, 
working; on computer databases, and presenting patterns and trends. Learning materials will reflect positive 
images of diverse groups. Activities will be selected which directly and most effectively engage students in 
research, applying and acquiring a variety of thinking and learning skills and address a variety of learning styles 
and language levels. Culture is an integral part of language learning. Studies show that attitudes about race 
most often take root between ages four and eight. Furthermore, "the'age of ten is a crucial time in the 
development of attitudes toward nations and groups perceived as 'other'"''^ and thus it is important that 
children begin language and culture study before the age of ten, when they are more open to oflier ways of 
being. In early start language and culture programs children view second lan^age learning and the insights 
gained into another culture as a normal part of their schooling. Through the use of structured inquiry and the 
concepts of the PYP program of inquiry, Washington Yu Ying students will meet and exceed the DCPS and 
the National Council for the Social Studies Standards as they construct meaning about questions that are 
significant and meaningfial in their own livesj enhancing the community of learners atmosphere in the school. 

See Appendices to Educational Plan in Tab K-lfdr Social Studies Scope and Sequence. 

Arts: Washington Yu Ying PCS wiU base its standards on the National Standard for Arts Education, 
designed by the Consortium of National Arts Education Associations, and the DCPS standards in art and 
music. 

In music Washington Yu Ying students wOl be able to: 

• Listen, analyze, compare, and describe different forms of music 
• Evaluate music and music performances 
• Identify, investigate and articulate relationships between music, other arts and outside disciplines 
• Explore a variety of traditions of many cultures 

In visual arts, students wiU be able to: 

• Understand and apply media, techniques and processes; 
• Use knowledge of structures and functions; \ 
• Choose and evaluate a range of subject matter; 
• Demonstrate an understanding of the visual arts in relation to history and culture; 
• Reflect upon and assess the characteristics and merits of one's work and the work of others; 
• Make cohnections between visual, arts and other disdpUnes. . . 

Technology: Based on the framework described in the Massachusetts Technology Standards, students 
will be able to identify, use and classify natural and mechanical objects. Students at Washington Yu Ying 
School will use information technology to assist in gathering, analyzing, organizing, and presenting 
information. Smdents will learn how to distinguish valid online sources from misleading ones, as well as how 
to use other electronic databases. Students will produce projects and reports through word processing, 
graphics and database, and spreadsheet programs. In addition, language support programs such as Rosetta 
Stone and the BBC's Muzzy will be used to bolster competency in both English and Chinese. 

« Kmcger & Ryan, 199$; Stryker & Leaver, 1997 . 
Curtain, H. and Dahlberg, C. A. (2004), languages md Childrtn-Making the Match: New Languages for Young Learners, Grades K-8. . ' 
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Health (Physical and Social Education); Health promotiori and wellness at Washington Yu Ying 
PCS will be based on DCPS standMds. Students will be expected to understand, explain and apply concepts 
related to health promotion and disease prevention in order to achieve and maintain healthy lifestyles. Yu 
Ying students win be able to access, interpret, evaluate and communicate age-appropriate health information 
that includes ethnic, media and technological influences. Students will engage in activities using interpersonal 
communication skills that respect.differences among people and demonstrate responsible personal and social 
behavior. They will be provided regular opportunities for exercise and other healthy recreation. 

c. Methods of Instruction 

• All students at Washington Yu Ying are language learners. Therefore, the methods of instruction 
employed to support ELL students will actually be used across the curriculum to assist all students in learning 
language. . . . 

English and Chinese Language Instruction for English Language Learners: Special attention will 
be paid to English Language Learners at Washington Yu Ying PCS. Service provision model for these' 
smdents win be inclusive. We anticipate native Spanish speakers will comprise roughly 10% of our learners, 
and another 2-3% will speak various other languages at home. In our first year, we will have a full-time ELL 
teacher/coordinator. Our expectation is that this person will be fluent in Spanish to address the needs of the 
majority of our ELL families and will work closely with both Chinese and English teachers to deliver 
instmction jointly to support ELL students, especially in critical literacy areas (language arts, math, science, 
and social studies). He/she will be provided with technical assistance and training to address the needs of 
families and students for whom Spanish is not the native language. Our Chinese teachers. wi|l also receive 
training in the needs of ELL students and will have expertise in the area, of language acquisition and learning. 

The Chinese immersion focus at Washington Yu Ying will be challenging for ELL students, but contrary 
to conventional assumptions, preliminary research suggests that "third language children [in immersion 
programs] appear to be developing normally in terms of academics and ethnic identification, and there is no 
reason to expect that they will not continue to do so."^ In addition, two promising findings from this study 
suggest that ELL students in third language immersion programs are academically successful (as measured by 
Stanford 9 scores) even if they are classified as living in poverty. The program", with its emphasis on 
cooperative learning, multiple intelligences, global collaboration and attitudes such as "tolerance", "respect" 
and "empathy", will provide a supportive atmosphere for both ELL students and English speakers to flourish 
as they tackle an unknown language. 

Washington Yu Ying is employing a model developed by the New Teacher Center - a project of the 
Alliance for Excellent Education - that has been adopted by almost 200 school districts in more than 30 
states, including the entire state of Hawaii and all New York City Schools. This resource consists of six 
research-based strategies identifying effective methods for developing English language learners' content 
knowledge, use of academic language and interpersonal communication skills. These strategies also help 
native English speakers learn language that is not part of everyday English such as academic words Hke 
algorithm or dlegory. We will train all staff at Washington Yu Ying PCS to use this approach to help all 
students as they leam both Chinese and English. 

Six Strategies for Teachers of Language Learners 

Vocabulaiy aridLanguage Introducing new concepts by discussing key vocabulary words, Exploring 
Development specific academic terms like algorithm starts a sequence of lessons on larger 

math concepts and builds the students' background knowledge. 

Robland, R. (1997). Effects of two-way immersion on the ethnic identification of third language students: An exploratory study. 
Bilingual Research Journal, 21 (1) pp. 1-15. 

Alliance for Excellent Education. (2005). Accelerating academic language development: Six k^ strateges for teachers of English learners. New 
Teacher Center at UC Santa Cruz. . . ' 
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Guided Interaction Structuring lessOns so students work together to understand what they read by 
listening, speaking, reading and writing collaboratively about academic concepts 
in the t e x t v ' ; .. ' ... 

Metacognition and 
Authentic Assessment 

Model and explicitly teaching thinking skills crucial to learning concepts; learning 
second languages and becoming highly proficient readers. Various assessments 
are employed because students require ways to demonstrate understanding of 

. concepts that aren't reliant on advanced language skills. 
Explidt Instruction Directly teaching concepts, academic language, and reading comprehension 

strategies needed to complete classroom tasks 
Meaning-based Content and 
Universal Themes 

Employing meaningfuiaspects of students' lives to spur interest in academic 
concepts. \!^en students can connect concepts to thek lives or cultural 
backgrounds, they are highly motivated and le^n better. 

Modeling Graphic 
Organisers and Visuals 

Using visual aids including diagrams and charts help all students, but especially 
ELL students, recognize essential information and its relationship to supporting 
ideas. Vlsiials make both language and content more accessible. 

Literacy Instruction: Teachers experienced with literacy practice will accommodate individual learning 
through the use of .a variety of organizationally and educationally sound practices. There will be work with 
small group instruction suited to the abilities of the students. In addition, children will work in heterogeneous 
small groups in literacy centers established, developed, changed and modeled over time by the teacher. 
Volunteers and specialists will work with a single group, or one-on-one with children. Whole class activities 
will be challenging and developmentally appropriate to the diverse population. The following table outlines 
the grade levels that will employ various aspects of the Reader's and Writer's Workshops. 

; Ehgli^ '^d^GH^se^ • 6 p 

Phonics/Phonemic Awareness . . • . + 

ReadAlbudS' + + + . + -P . + + + -P 
Shared Reading + -h -f + 
Guided Reading + + + + 
Independent Reading .; .+- . + , . -P̂  

Literature Ckcles + -P: • -P + + 
Independent Writing -I- + + + -P -P + -P 

Guided Writing + -1- + -1- + -P -P + + 
Investigative Writing -h + + -P -p • -P 

Shared Writing -1- + -H + 
Inventive/Interactive Writing -t- -t- -t- + 
Journals (Language, Math, Scierice) + + + -h . -p -p + -P -p -P 

Print Rich Envkonment + + + -1- • + -p -P -P + -P 

Structured Inquiry; Everyone is connrrutted to learning in a stmctufed inquiry enviirp and 
children arp encouraged to ask question^, identify problems and seek solutions, iri; the pursuit of continuous 
improvement towards cothmori goals. Each classroom operates as a microcosm of the entire school. 
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A structured inquiry classroom is a place of variety and balance. Balance is seen in the attention given 
both to the pursuit of understanding and to the acquisition of knowledge and skills. Variety is there because 
teachers are resourceful professionals .who are in command of a range of teaching and grouping strategies. 
Teachers select appropriately from this repertoire according to schpol-wide goals and classroorn purpose. 
Students are actively engaged in plaiining and assessing their own learning. The classroom is characterized by 
coUaborative and purposeful activity. It is an environment in wihich leariting knows no ^ ^ 

Teachers of structured inqui^ integrate the various disciplines into a cohesive^ meaningful whole while 
ensuring that the essence of each discipline is retained. 

Units of Inquiry and Trans-disciplinary Study: The principal means of bringing about integration is 
through the trans-dispiplinary units of inquiry which form the heart of the PYP approach. These; Units of 
inquiry comprise a school-wide, thematic program of inquiry which ensures contimtity of curriculum for 
students throughout their , elemeintary career. Through the units of inquiry, students formulate questions, 
observe, plan, collect data, organize data, interpret data and present findings in mathematics, social, studies . 
and science. Language is the medium of inquiry. Literature is an important element in each unit of inquiry 
throughout the grade levels. 

Language, both Chinese and English, wiU be used both aesthetically and functionally within the units of 
inquiry. Teachers and students use concepts to generate key questions with which to conduct inquiry into. 
significant content. In the course of inquiry, students acquire essential knowledge and skills and engage in 
responsible action. With preplanning and initial teaching of each unit, the essential elements are synthesized 
into key questions which drive inquiry and into the learning outcomes which form the basis for assessment. 
Using the written standards and.learning objectives as primary resources, teachers and students plan a process 
of structured inquiry involving a range of classroom activities. Assessment, integral to the activities, focuses 
on both the quality of the learning process and the quality of the learning product. 

Differentiated Instruction: The IB curricula focus heavily on differentiated instruction because 
students learn in a variety of ways. Our teachers will have a solid repertoire of instructional techniques, 
routines and practices enabling them to match best practices with the instructional needs of students. To 
provide content-specific instructional knowledge and general instructional skills, teachers wiU create flexible, 
heterogeneous grpups for small-group instruction and cooperative learning; organize whole-group 
instruction; model learning aloud; organize independent learning experiences; and provide one-on-one 
instruction. 

The school will also support differentiated instruction with multiple forms of assessment and the 
constant use of data to inform decisions. The administration will use assessment tools and results to monitor 
classroom inquiry, to demonstrate program effectiveness, as well as to track student growth. Teachers wiU use 
the assessment tools and results: 

to inform better teaching practice 
to track individual students' learning needs and growth 
to identify students' strengths and weaknesses 
to judge effectiveness of teaching and learning processes 
to adjust planning and program development 
to inform effective reporting to students, parents and administration 

The students will use the assessments: 

• to develop understanding of their own strengths and weaknesses 
• to track their own growth and learning 
• to proudly demonstrate learning to parents and also community members through portfolios, showcases, 

presentations, performances, exhibitions, videos, DVDs, and CD-roms 

Student-Centered Learning and Active Engagement: Washington Yu Ying School will employ 
student-centered learning for all grades. We believe that each child brings unique experiences to the 

Wash ing ton Yu Ying PCS 3 Wj? 



classroom and activating students' prior knowledge and experiences is the key to their engagement. All 
students will be expected to leam and retain information, and many skills will be demonstrated in 
individualized projects. Students will be actively engaged in thematic learning by choosing their own foci for 
reading, writihg, artistic and scientific explorations.. -

Washington Yu Ying acknowledges that young children need extended periods of time and as much 
space as possible to explore, investigate and play, The school environment will have a range of clearly defmed 
areas to encouriage exploration, investigation and play, both in and out of doors. These niay include spaces for 
reading, writing, art, construction, imaginative play, mathematical exploration, and science investigation. , 

This effort to support children's construction of meaning from the world around them by drawing on 
their prior knowledge, providing provocation through new experiences, and providing time and opportunity 
for reflection and consolidation is key to the IB emphasis on inquiry in young children being demonstrated by 
wondering, exploring, investigating, synthesizing and theorizing. Their developing theories are applied and 
verified or modified by expressing their ideas in a variety of media facilitated by the teacher and through play 
with materials supplied by the teacher and reflection encouraged by the teacher. . 

Classroom Management: Each classroom at Washington Yu Ying will use antecedent-based strategies 
and consequence-based strategies. Antecedent-based interventions will include teacher proximity and 
movement, helping students make smooth transitions, establishing and teaching mles, and facilitating and 
teaching social skills. Rules will be decided within each classroom at the beginning of each year. Whole school 
rules will be developed by teachers and administrators at the beginning of the first school year , to ensure 
consistency and community understanding. Rules will stay as consistent as possible from year to year . in order 
to create continuity of school community. Lessons teaching social skills are embedded into the IBO 
curriculum, and the IB learner profile: communicators, principled, caring, open-minded, balanced and 
reflective. 

Consequencd-based interventions will include positive reinforcement, contracting and self-management 
evaluations and plans. Teachers wiU select their own methods of positive reinforcement. Contracting will be a 
key element for Washington Yu Ying. Grade levels will collaborate to design age-appropriate contracts that 
include specific guidelines for behavior improvement, action-appropriate consequences if improvement is not 
observed, and parental signatures. These contracts will be kept on file as documentation of student behavior 
and teachers' attempts' to resolve behavioral difficulties. Grade levels will also work together to develop self-
management documentation resources. We believe that in order for students to become self-regulators and 
independent thinkers, they must be aware of their actions and be able to evaluate their progress. Self-
management evaluations will be kept on file to use by school personnel if necessary. 

Gifted and Talented: Because Washington Ŷ u Ying and the PYP curriculuni subscribe to the tenets of 
multiple intelligences, we believe that all students are gifted, all students have special needs and all students 
should have the supplemental aids and resources to help them achieve to their highest potential. The PYP 
student profile enables gifts, and talents as well as challenges to be identified, and the PYP curriculum is 
flexible ehougH .to meet the needs of the highest achieving students across academic and social competencies. 

d. Students with Disabilities 

The Washington Yu Ying Public Charter School community believes that its first obligation is to 
successfully address the instructional needs of ALL students. We believe that, for too long, students with 
disabilities have been victimized by the "soft tyranny of low expectations." By employing the IB PYP and 
MYP curricula we wiU provide differentiated instruction to address how children leam in different ways -
with the expectation that they can and will leam to higher standards. In doing so, we will emphasize the 
concept of "access" for all community members. Students with disabilities will be afforded the supports, 
instxuction and human resources necessary for them to achieve the standards set forth under the No Child 
Left Behind (NCLB) Act, the District of Columbia Comprehensive Assessment System (DC CAS), and the 
Intemational Baccalaureate Primary Years Programme (IB PYP) and Middle Years Programme (TB MYP). 
We-'propose- to embrace ' biie" of the principal intents of the Thdividuals.lwith Disabihties.^Educ^ 
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Improvement Act (IDEA 2004) to ensure "early intervening services to reduce the need to label children as 
disabled in order to address the learning and behavioral needs of such children." '*̂  

The concept of "access" relative to student supports means that before referring students for special 
education evaluation, extensive pre-referral supports -will have been identified, implemented and assessed. For 
students -who have been formally evaluated and found eligible for special education and/or related services, 
-we kho-w that inclusion in the general education classroom is the best -way to ensure access to the general 
curriculum; therefore, general and special educators niust collaborate and incorporate discipline-specific 
techniques into each other's repertoire of skills. 

To address the needs of students at risk of special education placement, as -well as those already receiving 
services, Washington Yu Ying proposes to establish a support mechanism that blends elements of traditional 
consultation efforts such as student assistance teams, teacher assistance teams and instructional consultation 
teiamsi This entity, called "STARS" (Student/Teacher Achievement Resource Support) -will be composed of 
representatives, from ; special . education, appropriate ..grade.' level general education, . administration,, 
guidance/social -work, and related "service and technical assistance pro-aiders as necessary. This team, in 
conjunction with indi-vidual classroom teachers, students and parents, -will collaborate to design, deliver, and 
develop capacity to implement evidence-based practices to support students and teachers in inclusive 
environments. . . • • 

Access to the general curriculum and standards -will be afforded to students -with disabilities by ensuring 
that instruction is designed and evaluated against principles of Universal Design for Learning (UDL) a 
research-based set of principles that forms a practical framework for using technology to maximize learning 
opportunities for every student. UDL actu^zes the opportunities inherent in two great challenges facing 
today's educators: the challenge of learner diversity and the challenge of high standards.'*'' Washington, Yu 
Ying -will also ensure that student assistive technology needs -will be considered and implemented as per 
IDEA requirements to both maintain the least restrictive environment (LRE) and to afford accommodations 
appropriate urider the ADA (Americans -with Disabilities Act) and Section 504 of the Rehabilitation Act. 

Students -with disabilities -wiU receive services from educators and related seivice providers who are highly 
qualified (possess or are eligible for DC certification in their endorsement area) under NCLB. In addition, 
Washington Yu Ying -will endeavor to increase the capacity of all the adults working -with students -with 
disabilities by emphasizing that special education is a service, not a place, and that every teacher at 
Washington Yu Ying is a special educator, because ALL students have special needs when in comes to 
accessing the curriculum. Consistent professional development in the areas of evidence-based practices for 
learning and behavior, special education law and procedures, lEP development and delivery, and the 
aforementioned Uni-yersal Design for Learning -will be a requirement for all teachers, Washington Yu Ying 
does not envision separating special and general educators for training opportunities. A partnership for 
training and technical assistance has been established between Washington Yu Ying and The Kellar Institute 
for Human disAbilities (KIHd) at George Mason University. KIHd is a part of the College of Education & 
Human Development and combines the resources of GMU -with local, state, regional, national, public, and, 
private sector agencies and organizations to develop products, services and programs for persons -with 
disabilities. 

Washington Yu Ying is committed to the principles of full inclusion for all students and preference -wiU 
be for the provision of services to take place -within the general classroom, provided this meets the indi-vidual 
lEP goals and LRE needs of students -with disabilities. As noted previously, the expectation -will be for joint 
professional development and service delivery by general and special educators. For its first year, Washington 
Yu Ying -will have a full-time special educator on staff who -wiU serve as .the primary service provider for 
grades Pre-K-1, and a half-time Special Education Coordinator, who -will conduct education evaluations for 
special education, chair eligibility committees, inforni the school community about Child Find, submit (with 

US Department of Education, Office of Special Education Programs Committee Report; Building the Legacy; IDEA 2004 
^̂  (David H. Rose & Anne Meyer: Teaching Every Student in the Digital Age: Universal Design for Learning ASCD, 2002 
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the principal) reports required of all LEAs by IDEA and the School Refornii Act, and ensure that all timelines 
and due process procedures are met for Fatnilies and Advocates Partnership for Education (FAPE) 
provisions. 

Washington Yu Ying has elected to be its own LEA for special education purposes, and will therefore be. 
eligible for IDEA Part B funds to defray evaluation and other costs bom by LEA-charters. Washington Yu 
Ying will collaborate with DCPS to ensure continuity in services for students entering the school from 
another DCPS school. 

The special education process at Washington Yu Ying will proceed as it does at any school meeting the 
provisions of IDEA, with qualitative differences at the pre-referral stage: 

Pre-Referral: Students who appear to be experiencing difficulty accessing or meeting the demands of the 
general education curriculuin (be it academically or behaviorally) will be identified and referred to the STARS 
committee by an educator, administrator, parent, or related service provider. The STARS committee will 
observe the student, meet with the classroom teacher and other concerned staff to identify current and 
potential supports and interventions, and then develop an Access Plan that will include needed 
accommodations, remediation, behavioral or academic supports, teacher training needs, human, technology, 
and material resources, and finally an assessment plan to monitor and evaluate progress to determine what the 

. next step(s)rshould be. If,, after' a' mutually agreed upon amount of time, the student is still struggling 
acadeimicaUy and/or behaviorally, the STARS team will then refer tire student for evaluation for special 
education eligibility (pending parental consent). 

Evaluation: Since Washington Yu Ying is an LEA for special education services, it is responsible for 
ensuring that initial evaluations are conducted by certified providers within proscribed IDEA timelines. 
Washington Yu Ying will contract with Chesapeake Center for related service (OT, PT, Speech/Language) 
evaluations, and End-to-End Solutions for die Psychological evaluation. The Special Education Coordinator 
wiU conduct the educational testing, and the school social worker will conduct the social case history with the 
family, 

IEP/504 Plans: All students who were referred for special education evaluation will have an eligibility 
meeting conducted to determine whether the results of the evaluations meet the criteria for special education 
under one or more of the 13 federal categories. Results of the evaluations will be articulated by providers 
qualified to .interpret evaluations so that parents are informed of the precise nature of their child's disability 
and educational needs. Upon confirmation of the testing results, an lEP will be developed jointly by the 
parents and Washington Yu Ying staff, as well as by any needed related service providers. The lEP will 
specify the student's present level o f . educational performance, educational and behavioral goals and 
objectives, nature and amount of service delivery, participation in assessments and needed accommodations, 
and evaluation methods and criteria. For those students who do not meet federal criteria for special education 
services, but are in need of educational accommodations due to a disability, a 504 plan will be developed and 
monitored by the STARS committee. 

implementation of the lEP will be conducted, documented and supervised by the Special Educator and 
Coordinator in conjunction with the school's administration. Service provision will be implemented in the 
general education classroom unless LRE dictates otherwise. lEPs will' be monitored through anecdotal 
records, curriculum-based assessments and measurements, and service-delivery logs. Progress on lEP goals 
wUl be reviewed monthly by the special education team in collaboration with the STARS committee. Progress 
on goals and objectives will be reported to parents upon request, or at least as often as progress is reported to 
parents of children without disabilities, in accordance with IDEA mandates. The highest priority will be give 
to the protection of Due Process provisions for families and students. 

Monitoring Progress: To prevent a disproportionate representation by culturally and linguistically 
diverse groups, data •will be collected to document the number and types of referrals to special education. 
Quantitative and qualitative analysis of special educatiori processes and services will highlight professional 
develppnient heeds. for'all school staff, as weU as iUustrate additiohal services," supports, and resources 
Washington Yu Ying will need to provide to ensure equitable access to the curriculum and the achievement 
of high standards by all its learners. 
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e. Strategies for Providing Intensive Academic Support 

The following are strategies the Washington Yu Ying PCS will implement to ensure that the needs of all 
its students are met, that no student suffers from unidentified conditions that could impede his or her 
academic success, and that are sensitive' to the factors that often impact the educational progress of 
disadvantaged urban children and families. 

Health and Wellness: In consultation with area university social work and nursing and medical 
programs, Washington Yu Ying PCS will connect students and families to area mental and physical health 
screenings and well-child services to identify potential threats to leiaming and achievement. The school social 
worker wiU be trained to assist parents in getting their children eligible for Medicaid benefits and connected 
to participating providers or affordable health sei^ices through area clinics like La Clinica Del Pueblo. We 
anticipate that many of our at-risk students wiU also qualify for free/reduced price meals while at School, so 
our social worker will also ensure that these students are enrolled if eligible. For any student who comes to 
school hungry and therefore unready to learn, Washington Yu. Ying will ensure that classrooms have 
nutritious provisions through PTA donations. We will also run an optional before-school breakfast program 
for a]l students. Those qualifying for Free and Reduced Lunch (FRL) will be encouraged to attend so as to 
ensure they begin each day. well-nourished. Families with nutritional needs can be referred to area resources 
such as the Capital Area Food Bank. . . . • 

Focus on Literacy: Despite research identifjting prevention strategies for reading failure, large numbers 
of students continue to experience literacy difficulties that put them at great risk for school failure. 
Washington Yu Ying PCS has identified implications for reading instruction that have emerged from the 
research as cornmon to schools who are successful in teaching children to read and be academically literate, 
despite conditions of poverty and other environmental barriers to success:''® 

• Accountability for every child. All means All at Washington Yu Ying PCS, and if a child has a label 
(ELL, Special Education) it does not mean that the classroom teacher has less of a responsibility for his 
or her progress, or that the rest of the school is not obligated to do whatever it takes to assist that 
teacher. 

• Safety Nets. Tutoring before, during, and/or after school will be provided to at-risk learners to provide 
"intensive care" for their literacy needs. Family literacy interventions will also be provided: workshops on 
what parents can do to support literacy, audiobooks so children can practice independently at home with 
their parents, a lending library of leveled materials so students and parents can read books together at 
appropriate levels, and connections to resources to build parent and family Uteracy. 

• An Open Literacy Model. Providing a balanced literacy approach eliminates the need to defend one 
particular model and, instead, embraces techniques originating from diverse sources. Students and 
teachers will have access to a variety of approaches and materials, such as guided reading and writer's 
workshop along with a strong emphasis on systematically teaching the alphabetic code through a 
phonetic approach. Through this, instruction is designed to meet the needs of the child, by instead of 
asking, 'Ts phonics a better way to go than a more holistic approach?" we woiold ask, "WT ât does this 
child need at this phase of his/her reading development?" 

• Regular Assessment and Monitoring of Student Progress. Through formative and summative 
assessments and using curriculum-based measurement, student achievement will be documented on a 
weekly basis to ensure literacy needs are identified and tackled immediately. 

Professional Development and Coaching: Through Washington Yu Ying's professional development 
agenda and the STARS team (Student/Teacher Achievement Resource Support), teachers will receive the 
initial training and follow-up support critical to building their own capacity to meet students' needs, as well as 
having additional human resources to assist with individualizing instruction. 

« Denton, C., Foorman, B., & Mathes, P. (2003) Perspective: Schools that beat the odds. Remedial and Special Education, 24(5). PP. 
258-261 " . • ... 
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Peer Tutoring and Cooperative Learning: Washington Yu Ying PCS makes extensive use of these 
instructional grouping arrangements for student instruction through the PYP. 

Tinie Provided for Learning for both Students and School Staff; Instructional time, teacher planning 
time, and professional development time are not just emphasized but protected. Washington Yu Ying 
administration will ensure that literacy instruction is uninterrupted, and has made adequate provisions for 

. teacher collaboration and training by building it into the master schedule, 

An Environment that Values All Students: Washington Yu Ying PCS, through the PYP and MYP 
curricula, wiU create an environment that truly let's all students know, they are valued, and that despite 
whatever challenges they have in school, we maintain a zero-reject policy. Once a student becomes part of the 
Washington Yu Ying family, he/she is important to all the stakeholders in the educational community. 
Teachers, administrators, and all school staff will know aU students by name, and wiU welcome their families 
into the community as well. Pressure is not on school community members to assimilate, but to understand, 
respect, ^ d celebrate culture, abilities, and differences. In this way, all students feel like they belong and that 
any challenges they may bring to the learning process will brily cause them to receive more supports, not 
threats of rejection or dismissal. 

3. S T U D E N T P E R F O R M A N C E 

a. Student Assessment ' ' • • • • ^ • -̂ •• 

The foundation for high academic achievement begins with a strong Uteracy program at the primary level. 
Waslitngtoh Yu Ying PCS will use a balanced literacy and assessment, model, to achieve this foundation; 
Essentially, students wiU be assessed in all subjects in both English and Chinese. Relying on a range of 
assessrhents will allow our students to benefit through demonstration of understanding in a variety of ways. 

Assessment tasks may include: Assessment tools may include: 
• open-ended investigations • rubrics 
• organized debates • benchmark/exemplars 
• hands-on experimentation • checklists 
• analysis • anecdotal records 

. • essay • continuums 
• • reflection • portfolios 
• portfolio presentation 

Teachers will assist students in understanding the relationship between reading and writing and encourage 
students to use knowledge of one to support learning in the other. Our IBPYP teachers will organize 
continuous assessment over the course of the program taking account of specified criteria that correspond to 
the objectives for. each subject. The IBMYP section offers a criterion-referenced published model of 
assessment for Grade 6 - 8 pupils' results will be deterrtiihed by performance against set standards, not by 
each pupil's position in the overall rank, order. 

Teachers are responsible for structuring varied and valid assessment tasks that allow students to 
demonstrate achievement according to the required performance and content objectives within each subject 
group. Assessments, both quantitative and qualitative, provide feedback on the thinking processes as well as 
the finished piece of work. Benchmark assessments will be written by our language and curriculum teams to 
ensure that student progress is monitored in both languages. Formative assessments, to focus on the quality 
of student learning during the process of inquiry and instruction and summative assessments, a culminating 
project to demonstrate learning and growth at the end of each unit of inquiry will be documented in each 
student portfolio. These summative unit assessments may inform instruction through niany forms, including 
self-assessment, peer-assessment, art, essay, research paper, presentation, reflection, science experirnent, math 
reflection, debate, demonstration of problern-solvihg prqcess/nausical p e f f c ^ perfprmancc:, and 
portfolio presentation. 
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English Literacy Assessments: Washington Yu Ying PCS will use the Developmental Reading 
Assessment (DRA), running'records, and Gates MaicGinitie, The DRA ' wiU be used as a benchmark 
assessment to establish growth over larger periods of time, which wiU yield significant results by identifying 
the instructional level of each student. The DRA will be administered twice each yean On-going running 
records will also be used to inform instructional grouping, large group instruction and mini-lessons. 
Individual students' results will be charted to note progress. Running records will be completed on aO 
students a minimum of once every four weeks, more often for those readers who are struggling and/or 
classified as at-risk. DRA and running records will be included in the data warehouse to ensure that student 
development can be tracked effectively. The Gates-MacGinitie will be administered once per year beginning 
in Kindergarten. In addition, students from grades 3 on will participate in the DC-CAS yearly exam. 

nts, ctirrenliyyavifflableTor grade.?^defgarten.:ffiLrpugh>3-i 
the-pnp;'mpstj appropriate ^̂^ , ^̂ ^ o -j.., • au.,.-
Prpfidenc^-'A^ 

kUow young-students' to demonstrate:'their; highest level of performance in oral fluency, grammar,' vocabulary, 

, . A. . . ..1 - - became'cleax .i-̂ -iifi. that the Student OraltProfiaency^i' 
after .twOiyears :of.:forei^;}an^age _ _ 
^ f r ^ l h t t e i S ^ e i p p e d i f i i r i ^ f i ^ g y i l t M l p ' ^ s l s ^ 

adqitlpn; as; new tppls 
%s essmimf ;fople 

For graders, Chinese language proficiency -will be assessed each spring using the Chinese version of 
the National Online Early Language Learning Assessment (NOELLA) developed by the Center for Applied 
Second Language Studies -(CASLS). NOELLA is "...universally accessible, and nationally norm-based 
assessment of proficiency for early language learners.. .It is tied to the national foreign language standards and 
the American Council on the Teaching of Foreign Languages (ACTFL) K-12 Proficiency Gu ide l i ne s .Fo r 
yth.gth graders, Chinese language proficiency •wiU be assessed each spring using the Chinese version of the 
Standards-based Measurement of Proficiency (STAMP) under development by Language Learning Solutions 
(LLS). The. LLS website" notes: . "STAMP is an entirely Web-based assessment that can be used for 
placement or as a summative test. It was developed and statisticaliy validated on over 30,000 students by the 
Center for Applied Second Language Studies (CASLS) at the University of Oregon. The realia-based STAMP 
test measures interpretational and presentational modes including reading, writing and speaking proficiencies. 
STAMP benchmarks are standards-based." It is necessary to change the external Chinese exam throughout 
the Washington Yu Ying school years, as each exam is more appropriate to certain grade levels. 

Math and Science Assessments: Washington Yu Ying students 'will be regularly monitored for 
mathematical understanding and progress, through math journals, science journals, teacher-created 
assessments, quizzes, and tests and also through the use of standardized testing. The DC-CAS 'will be one 
external exam utilized. Washington Yu Ying is considering the use of another math assessment such as 
Measured Progress (MP) for K-8, Compass Learning's Odyssey for K-8, and a science assessment such as 
National Association of Educational Progress (NAEP) for grades 4 and 8. 

Standardized Assessment K 1 2 3 4 5 6 7 8 

« For more information on SOFA and ELLOPA, see http://ww.cal.Org/ellopa/ACTFL2002/sopaeUopa.pdf 
50 For more information on NOELLA, see http://casls.uoreg6n.edu/NOELLA.php 
51 For miore information on STAMP, see http://onlineUs.com/stampplace.php 
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DC-CAS . * . * * * * 

Gates-MacGinitie * * =t= * • * • * 

DRA: , * * * . * * 

SOPA/ELLOPA * * * 

NOELLA * * * * 

STAMP * * 

Math External Assessment MP or Odyssey * * * * * * * * * 

Science External Assessment (NAEP) * * 

b. Basis for Promotion and Graduation 

Promotion wiU be based on students' meeting grade-level knowledge and content standards, and will be 
determined by a student's assessment information, teacher. recommendation and principal approval. 
Washington Yu Ying PCS anticipates that many students may enter the school below grade level. For this 
reason, the school ytiU recognize students who have not yet met grade level standards but have demonstrated 
at least orie year's growth or have made growth that puts him/her within 6 rnonths of grade level targets or. 
are in pre-K or K and the classroom teacher and principal recommend promotion. For students to be 
promoted from K to grade one^ and from grade one to grade two, students must demonstrate ability to read at 
a benchmark level to be determined by the faculty of Washington Yu Yirig PCS. Washington Yu Ying faculty 
and staff wiU also be watchful for emotional, physical or social issues that could be hindering a student's 
progress. The classroom teachers will then conference with the principal about these issues. As a result, a 
child might be referred to the school's Counselor or an outside social service agency. The school may also 
reach out-to the child's immediate family for help in addressing the troubles that may be causing problems in 
learning. 

In determining whether the student has reached the standard for the effective grade level and should be 
promoted, multiple factors will be taken into account, including: ongoing diagnostic assessments to determine 
a student's mastery of material in each core subject both in Chinese and English, performance on the DC-
CAS, the DRA and/or Gates-MacGinitie, the SOPA and/or ELLOPA. NOELLA, and STAMP, the chosen 
external math assessment, and the NAEP for science and staff assessment of whether the student will be 
motivated or discouraged by repeating a grade. Students who are at risk of not being promoted will be 
identified in January, and a conversation with each student's family will take place before March about the 
possibility of retention. All students who are candidates for retention will have ah Individual Leamihg'Plan, 
be given additibnal academic support, and be closely monitored. If a student must be retained, then the 
classroom teacher, the principal, and family wiU meet to discuss how the upcoming year wiU offer the student 
different and sufficient supports to ensure the student's success. 

• Students will be assessed for prbmotioh and graduation not only based on standardized test scores, but 
also on surtirhatiye assessments from PYP units of inquiry arid on portfolio evaluations. Bbth tiie sUrnmative 
assessments and the portfolio system will be aligned with the curriculum content standards, and students will 
be required to formally present their portfolios containing several years' work in both Chinese and English in 
the benchmark years of and 4''' grade. 

In the benchmark years of 5''' and Sth grade, the students wiU be expected to present their portfolios as 
well as formally present at a S"" grade 'exhibition' and at an grade 'graduation project'. (See International 
Baccalaureate Program in Methods of Instruction section of Washington Yu Ying PCS application.) In order 
to pass into the next grade or graduate, students must demonstrate mastery of the major standards in each 
content area by giriding a panel of educators, parents, and community members through their portfolio and 
discussing their academic strengths and challenges in both Chinese and English. The 6* gtade 'exhibition' is 
an important element of the, IBPYP. A culrninating project, the 'exhibition' highlights; a student's abUity to 
derririnsttate. trainsdiscipliriary iriquiry with a spirit of personal and; shared respdnsibihty, It. marks . a 
passage, both symbolic and actual, from the PYP to the MYP. After working with a project advisor to 
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determine project goals and an action plan, Sth grade students must demonstrate quality of work, creativity of 
presentation, and the articulation of the value of the project wheii guiding a panel of educators, parents, and 
community members through their ^aduation projects. This final independent project will assist the school 

• community in deciding on a student's preparedness to graduate, and go on to a rigorous high school. 
Completing this assignment will require skills in Chinese and English of reading, writing' public speaking, 
research, computation, critical thinking, organization, time-management, self-motivation, and diligence - ^ 
of which are necessary for 'Washington Yu Ying's goal of developing life-long learners. Students who present 
portfolio or project work that does not meet or exceed the standards may not be promoted; the student's 
teachers and principal wiU then look at her/his standardized test scores, semester grades, and teacher 
recommendations to inake the final determination. 

c. Student Intervention 

Washington Yu Ying PCS has identified both a mechanism and a research-based model to provide 
interventions to struggling students in order to avoid retention, dependence on remediation and inappropriate 
placement in special education.; The mechanism, will employ the school STARS team (Student/Teacher 
Achievement Resource Support) which is a combination of three research-based pre-referral interventions: 
Student Assistance Teams, Teacher Assistance Teams, and Instructional Consultation Teams. The team wiU 
employ the Response to Intervention (RTT) model to identify and serve students at risk.. • / : . 

The STARS Team will serve as an interdisciplinary school-based resource to assess, devise interventions 
for and monitor the needs of students at risk of retention or special education referral. The team is designed 
to provide turn-around professional development in best practices, academic and behavioral consultation to 
staff and families, consistent data and assessment analysis and modeling of effective instructional techniques 
to build capacity. This team is composed of administration, grade level instructional representatives, the 
special education coordinator, ELL teacher, immersion teachers, social worker, and ad hoc technical 
assistance providers (for example, faculty from GMU's Kellar Institute for Human disAbilities). This team 
meets formally on a bi-weekly basis (or more frequently if needed) and members can consult ach other when 
needed or requested. 

The Response to Intervention (RTI) model for school-age children is a three-tiered model emphasizing 
pre-referral prevention and intervention of learning difficulties that dominates national discussions on the 
identification of learning disabilities.^z =3 r x j aUows for early and intensive interventions based on learning 
characteristics and needs rather than waiting for children to fail, and it promotes a collaborative approach to 
delivering supports and services.^'' Early intervening services can both prevent academic problems for many 
students who are having learning difficulties and determine which students actually have learning disabilities 
versus those whose und^achievement can be attributed to other factors, such as inadequate instruction. RTI 
emphasizes the quality of the curriculum and instruction, thereby offering potential benefits to every student. 

RTI is based upon three components: (1) the use of multiple tiers of intervention with increasingly 
intense intervention; (2) a problem-solving approach that provides educators with a step-by-step process to 
identify and analyze problems, develop a plan, and evaluate the efficacy of interventions; and (3) an inte^ated 
data collection/assessment system to guide decision making in each tier of service de l ive ry . " 58 59 so 6i in 

52 Learning Disabilities Kesearth and Practice, 2003,Vol. 18, No. 3; Learning Disabilities Quarterly, 2005,Vol. 25, No. 1 
55 journal of Learning Disabilities, 2005, Vol. 38, No. 6 
54 Vaughn & Fuchs, 2003 
55 Fuchs, 2003 

55 NASDSE, 2005 
52 Blankstein & CocozzeUa, 2004 
58 Fuchs, 2003 
59 Kamps & Greenwood, 2005 

Marston et al., 2003 : 
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recent years, a standard treatment protocol has emerged as an additional RTI practdce^^ which uses a 
particular research-based intervention.for a small group of children with similar problems in a given domain.''^ 
Tiers 1 and 2 are classroom prevention steps and Tier 3 is a combination of prevention and eligibility 
determination^ 

At the Tier 1 level, teachers are preventive and proactive by (1) providing high quality instruction as an 
essential foundation for learning for all students, and (2) determining wltich students may need additional 
instructional interventions to make adequate progress. In Tier 1, aU students are screened to deterihine 
whether the curriculum and instruction offered in the general education classroom are sufficiently supportive 
to meet the educational needs of most children. If 80% of the children in a particular classroom meet pre-
determined academic and behavioral benchmarks, then the general education curriculum is presumed.to be of 
sufficient quality. If the 80% criterion is not met, then classroom-level intervention to improve the quality of 
instruction should be implemented. In Tier 2, targeted group interventions within the general education 
classroom are used to address the needs of the students who dp not make adequate progress in Tier 1, even 
when the general education curriculum is deemed to be of high quality. Teachers are encouraged to intervene 
with these students in Tier 2 by using differentiated instructional methods, such as curriculum-modifications, 
small group instruction or standard treatment protocols. Teachers can anticipate that approximately 15% of 
the children will make adequate progress as a result of additional instructional support provided in Tier 2. In 
Tier . 3,' teachers implement intensive,; individualized instmction for students who' fail to make' adequate 
progress in Tier 2. The RTI approach assurnes that a small prbpoftion of. students" (perhaps 5%) may 
continue to make insufficient progress even -wtith the use of intensive individualized instruction. These 
students may have specific learning disabilities and should be referred for formal evaluation.̂ "^ 66 

Other essential features of RTI include collaboration between classroom teachers and specialists, use of 
assessment data and continuous progress monitoring to inform instruction at each tier, research-based 
curriculum and instruction and systematic assessment of the fidelity with which instruction and interventions 
are implemented.®^ ®® Continuous progress monitoring of student performance permits data-based decisions 
on the effectiveness of the general education curriculum, the need to provide enhanced instruction for some 
students and the timing and intensity of these interventions. By monitoring a student's learning and 
comparing it to that of peers receiving the same instruction, teachers can determine whether the student's 
academic level and rate of progress warrant further assessment or formal evaluation. Prompted by the 
gro'wing movement in the learning disabilities field to shift the focus away frotn the discrepancy model and 
toward early intervention combined with high quality instruction, the reauthorized IDEA included RTI 
approach as one option that schools can use to identify students with learning disabilities. 

Strategies that might be identified hy the STARS team, documented in. the student's portfolio and 
implemented through RTI could be for educational and/or behavioral concerns. To beigin to btiild teacher 
capacity to implement pre-referral interventions, Washington Yu Ying PCS -will pro'vide all educational staff 
with the Pre-Referral Intervention Manual (PRIM)-Third Edition (2006). Washington Yii Ying will provide 
in-school and after-school tutoring (tutots will be recruited from area university teacher-preparation programs 
in^exchange for infernship credit), srnaU^pup an̂ d individualized instruction and conferences with' smdenfs 
and parents at times and locations that meet the needs of families, as 'well as insist on rigorous documentation 

" O'Shaughnessy, Lane, Gresham, & Becbe-Frankenberger, 2003 
« NASDSE, 2005 
" Fuchs, Mock, Morgan, & Young,-2003 
" Kamps &Greenwood, 2005 
« NASDSE, 2005 
" Reschly, 2005 
" Fuchs & Fuchs, 2002 

.«.Fuchs, Fuchs) <Sc Speece,2002 • 
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and analysis of aU interventions to ensure that decisions about student progress are data-driven. Students' 
portfolios will serve as the document for recording decisions and interventions. Unlike typical "individualized 
learning plans" which serve to primarily identify smdent weaknesses and interventions designed to remediate 
those weaknesses, the student portfolio is a collection of evidence of student work and progress which wiU 
ensure that a balanced, holistic portrayal of the whole child is presented so that no student ends up being 
perceived as a collection of challenges and failures. 

. An immersion^mod'el may: present' challenges for: both . special .education students' and .Enghsh language 
learnersu The.h,Washmgtbni/Yu,;:Ymg m students.' alternating days' ôf 
instruction in each language (Ghmese.and English) .so that m any two week period, each, student will have: 4- .'/a 
days of Enghsh mstxuction,: and. 4...Ya days of Chmese mstxuctiom^ days are to accommodate the once a 
week early closmg.for professional development :tirne-.for::stafQ.vTh4r model-is to 
meet the needs,,of-students, who may be •learnmg.b ahdiGhmese;. have'ianguage'defiats or-speaal 
needs such as languagerbased iearnmg disablhties.; Our .rationale .is .based on̂  r by theiGenter 
for Applied staff from Rock Greek International School, which for 
IR.yei^^epdp^^ 
deficits ah^^disabilities. • . 

WasMngtonvYu-.xipgiWiU'misvi^plenie 
is jdivided;;equahy.;between;''Enghsb.rand;thei:mmaersion'-lang^ 
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receiyevcbmp(^ 
teCeiye ternediatipn: and aĉ ^ 
language ynfeacthtitiesim 

i'drvgrs.e 

exclusiveiy .for'middleP^ 
. may:be an effective programmodel for ;chtidren:,who:speak'.a;lanp:uaee:other than! Enghsh'or-the immersion 
language ::at home. It. is ..hyppthesizemthat- these? ieamers :may. benefirfrom a. levehng-^of-rthe-playmg-field 
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Genesee, F. (1992). Second/foreign language immersion and at-risk English-speaking children. Foreign 
Language Annals, 25(3), 199-213. 

™ de Gourcy, M., Warren, J., & Burston, M. (2002). Ghildren from diverse backgrounds in an immersion 
programme. Language and Education, 16(2), 112-127. 

Genesee, F. (1987). Learning through two languages: Studies of immersion and bilingual education. Rowley, 
MA: Newbury. 
(footnote mntinmd) 
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4. SUPPORT FOR L E A R N I N G 

a. Parent Involvement 

Washington Yu Yinig PCS will prioritize student success and lifelong learning. These core values serve as 
milestones for goal setting and are the foundation of our shared commitment with our parents and the 
community. Washington Yu Ying administration and teachers will work with smdents and parents to 
encourage student success and lifelong learning. 

A strong core value system builds a strong culture. We are developing the phrases that will embody our 
school culture and reflect our school's Asian cultural ties. These school phrases will be displayed as large, 
colorful signs in English and Chinese that students, parents, teachers and community members will see 
everyday. Classrooms and hallways will showcase student work and projects that connect the school to the 
community we serve. These displays wiU also serve as a reminder to students of our shared commitment and 
progress to date. Students and staff of Washington Yu Ying will be expected to know and Live core values and 
parents are expected to support these values as well. 

Parent Orientation. AU parents of enrolled students must attend an orientation prior to the beginning of 
the school year. We will hold two sessions, one in the; evening and one on a weekend in August, prior to 
school , opening. In each case, we will introduce the parents to the school, IB programmes, immersion and 
school policies and culture. As this will be a rigorous academic program, we want parents to understand and 
commit to the program. The orientation will emphasize the need for school leaders, parents, teachers and 
smdents to work together to achieve our mission. Parent orientation provides a basis from which to develop 
powerful and effective parmerships with all smdents and parents coming into our community. 

Parental Service Opportunities. Service experiences enable the Washington Yu Ying community to 
connect to the'wider community as a whole. Each semester, the entire school will collaborate oh a Samrday 
service project such as working in a community garden or fundraising for national organizations such Paul 

Cloud, N. Genesee, F., & Hamayan, E. (2000). Dual language instmction: A handbook for enriched 
education. Boston: Heinle & Heinle. 
Cummins, J. (1981). The role of primary language development in promoting educational success for 
language minority smdents. In School and language minority smdents: A theoretical framework. Los Angeles: 
California State University; Evaluation, Dissemination, and Assessment Center. 

Formne, T. (2000). Immersion teaching strategies observation checklist. ACIE Newsletter, 4(1), pp. 1-4. 
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Newman's Hole in the Wall Camps, which provide: summer camp experiences for children with life 
threatening illnesses. Service Learning Events will instill in our parents, students and our community the need 
to contribute towards our society. Developing these criticairelationships between parents, students, teachers 
and the community wiU make the mission of the International Baccalaureate Program and Washington Yu 
Ying PCS come to life. Parents will becbme famiUar with the school mission, the learner profile and the 
culture of the school and aid in the development of a continuous positive and successful school culture at 
Washington Yu Ying PCs. 

• Volunteering. All parents will be expected to participate in the life of the school. This will provide parents 
with a tangible connection to the school and its mission.- It will also provide much needed assistance in 
the start up phase of the school. We will ask parents to donate at least 20 hours of service each year. This 
can take many forms, from helping out with mailing, to setting up for an event, to researching for grants, 
depending on their availability and skill set. One component of the enrollment will be a form that allows 
parents to sign up and list how they would like to contribute. 

• Committees, Parents wiU also be invited to participate in numerous standing committees. Facilities, 
marketing, fundraising, technology and development wUl aU require dedicated individuals to address 
particular needs within Washington Yu Ying PCS. 

• 'Parent Involvement on the School Board. In accordance with the law, a minimum of two seats wiU be set aside 
for parent representatives to contribute to the leadership of Washington Yu Ying on the board of 
trustees. 

Flexibility in Participation. Washington Yu Ying PCS understands parents need options to participate 
in the Ufe of the school. To that end, a range of conference times wiU be avaUable to meet work schedules. In 
addition, child care.wiU be avaUable for parents during conferences. 

Communication, In order actively engage our parents and learning community, we wiU employ a range 
of communication methods to ensure that parents have aU of the pertinent information they need. 
Newsletters and the school website wUl be avaUable in a range of languages (such as Spanish, EngUsh and 
Chinese) to ensure that parents are kept up to date. 

After Hours Classes and Referrals. Provided we have the funds avaUable, we hope to offer evening 
conversational Chinese classes to parents and community members who are interested. We are seeking 
partners who can help us provide or refer interested parents to adult Uteracy workshops and classes to help 
them develop skiUs that wiU ensure success for their chUdren. 

b. Community Participation 

The community of learners at Washington Yu Ying PCS wiU strive to support and be supported by the 
larger community. To that end, we are. in the process of forming partnerships with various community 
organizations to support our mission and provide service opportunities for our students. Our work to buUd 
partnerships with various community organizations is ongoing and wUl intensify during the planning year 
ahead of the school's envisioned opening in faU 2008. 

Organization Key Contacts Status Partnership 
IBO North 
America, 475 
Riverside Dr., NY 

Ralph Cline, Deputy 
Regional Director 

Support 
Letter 

IBO provides teacher training, curriculum development, 
and collaboration with IBO schools. 

National Capital 
Language 
Resource Center 

Dr. JiU Robbins, 
Associate Proj. 
Director, 

Support 
Letter 

NCLRC is DOE sponsored language center dedicated to 
increasing the nation's capacity to learn and teach foreign 
languages. NCLRC will provide curriculum and 
immersion support. 

Howard 
University 

Dr. James Davis, 
Chair 
Modem Languages 

Support 
Letter 

Howard University's Modem Language Department. 
provides links to Chinese language teachers and 
classroom volunteers. The Education School's Fulbright-
Hays Group project our teachers opportunities for 
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Ms. Fang Wu 
School of Education 

summer enrichment in China. 

The Confucius 
Institute of 
Maryland 

Dr. Chuan Liu 
Director 

Support 
Letter 

Confucius Institute will provide Wasltington Yu Ying 
with Chinese language instruction and reference books 
and multi-media classroom materials, teacher trairiing, 
and support for cultural events. 

U.S. Asian 
Cultural Academy 

Helen Xu, Vice 
President 

Support 
Letter 

USACA will support in developing Chinese language 
curricular and extracurricular materials and assist with 
outreach to the Asian community. 

Kellar Institute of 
Human 
disAbilities 

Michael Behrmann, 
Director 

Support 
Letter 

The Kellar Institute will provide professional expertise 
for special education. 

National Council 
of Negro Woman 

Kahlil Bryant, 
International 
Development Center; 
Sylvia Patrick, 
Bethune Program 
Center. 

In discussion NCNW supports women of African descent 
and their families, Links with NCNW's 
International Development Center, and 
Bethune Program Center would provide 
students with speakers programs, mentoring 
and.literacy activities. 

• CentroNia Kisha Brown and 
Irma Rivera, Family 
Literacy 
Coordinators 

In . 
discussion 

We are seeking a partnership with CentroNia's Family 
Literacy Program. 

Asian American 
LEAD 
1323 Giratd St. 
NW 

John Brill, Interim 
Program Director 
Sandy Dang, 
Executive Director 

In 
discussion 

AALEAD promotes the well-being of Asian American 
youth and families, through education, leadership 
development, and community building. 

c. School Organization and Culture 

Washington Yu Ying PCS has an unwavering focus on student achievement and the transmission of a 
life-long love of learning in order to maximize the full potential of our students. Washington Yu Ying will 
have a disciplined and positive school culture where students are held responsible for their behavior by the 
choices they make. The discipline program will be clearly outlined and documented in the student handbook 
and will be based on making sound choices, with consequences that are meaningful, natural and provide 
learning opportunities rather than punitive in nature. 

We wiU use the "learner profile" and the 7 R's as the foundation of our efforts to define a structured, 
respectful, achievement-oriented school culture. All members of the Washington Yu Ying learning 
community wiJl share the passionate pursuit of dramatic, measurable student achievement. With this in mind 
the following underpin the key concepts that will drive the development of our school culture. 

The 7R's / Washington Yu Ying PCS Core Commitments (our Non-Negotiables) 

We will be focused upon and dedicated to providing all students an excellent education and immersion 
experience that prepares thena for academic success and instills a life-long love of learning. Teachers and 
school leaders have extraordinarily high expectations for student conduct, and countless details are 
intentionally managed to create an overall culture in which achievement and student success is celebrated and 
valued by students. Washington Yu Ying will use the 7Rs to organize and ignite this effort. 

Rigor: Washington Yu Ying PCS will rigorously prepare each student to succeed in academics and in 
their lives. It is the overriding objective in ever3rthing that we do. 

• Students will meet or exceed learning of core skills at grade level or above in all subject areas. 
* . Faculty and staff will exhibit the rigor required to insure actions are based on best practices. Ihere wOl be. 

a continuous effort to identify these practices, a commitment to clear, timely communication and a 
willingness to hold oneself and others accountable for reaching established goals. 
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Relevance: Washington Yu Ying PCS will use a curriculum that is relevant to the lives of our students, 
teaching them to be world citizens and work together for the greater good. 

• Students will learn requisite knowledge and skills while discovering how they fit into an increasingly 
interconnected world. 

• Faculty and staff will seek to understand the relevance of each professional's role in furthering our 
schools mission and values as evidenced by a visible interest in learning and contributing to the 
organization. 

Relationships; Washington Yu Ying PCS will foster relationships through our small school size and 
grade-level teams. We will seek and retain the best possible teachers and school leaders that we can. 

• Students experience a pubUc school characterized by a strong rapport with faculty enabled by the small 
school size and small grade level teams. In addition, student cohorts, in grades 6-8, will meet weekly with 
faculty advisors in even smaller groups. . 

• Faculty and staff will build relationships that contribute to an environment of integrity and trust, 
communicate in a clear and professional manner, with timeliness and follow through. Washington Yu 
Ying teachers wiU make a commitment to "going the extra mile" for all students. 

Responsibility: Washington Yu Ying PCS will expect everyone within our community to maintain high 
ethical standards in both in their professional responsibilities and in their personal lives. 

• Students will leam the relationship between their choices and the resulting consequences. Smdents will 
speak respectfully, handle relationships respectfully, dress respectfully, respect other cultures and act 
respectfully at school events. Our students wiU learn to accept responsibility for active world citizenship. 

• Faculty and staff will assume responsibility for a positive, solutions-based culture and demonstrate shared 
leadership characterized by interactions and communication that focuses on organizational solutions. 

• Students, families and professional staff wiU make the choice to engage in a Washington Yu Ying 
education and to maintain high standards of personal responsibility. 

Real Time: Washington Yu Ying PCS will be uncompromising in our dedication to making "every 
second count" when impacting the life of a child. Our focus on real time is an important part of our success 
to date. 

• Students will strive to achieve and excel in our immersion-based environment. Washington Yu Ying PCS 
instruction time will be nearly 20 percent longer than a traditional school day allowing extended reading 
and math instruction every day. 

• Faculty and staff dedicate real time on task each day, using data to improve instructional programs and to 
make informed decisions. There is consistent prioritization of actions based on observation, analysis and 
goal setting related to improving organizational and classroom achievement. 

Reflection: Washington Yu Ying PCS will continually reflect and improve by sharing our most 
successful learning approaches while continuing to seek out and refine best educational practices. 

• Students will be challenged to engage in a proactive review of their own role in and responsibility for 
their education, to look at what they are learning from multiple perspectives and to ask questions that 
lead to deeper levels of understanding. 

• Faculty and staff will be asked to place significant priority on researching, planning and analyzing results 
to ensure best teaching practices become universal for continuous improvement. A Washington Yu Ying 
employee is reflective and open to new ideas and circumstances. 

Results: Washington Yu Ying PCS will measure and report our results on an ongoing basis to each 
constituency who has given us their trust. 
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• Students will make large gains in achievement as they prepare for high school. Common assessment tools 
will be used by all members of our. leaning community. Everyone will be provided with clearly stated 
learning objectives and monitor their progress toward them. 

• Faculty and staff wiU remain focused on standards of exceEence leading to results that support the 
Washington Yu Ying's Mission. 

d. Extracurricular Activities 

After school opportunities will keep youth safe, provide experiential learning and complement the school 
day. Through community service, arts education, and integrated curriculum choices Washington Yu Ying PCS 
children will learn and grow. 

Washington Yu Ying PCS will offer a variety of extracurricular activities. Activity goals will include; 

• To assist, through facilitated activities, the development of children's talents and skills. 
• To promote a positive self-concept in children and youth by providing a supportive environment. 
• To promote social growth in children by providing opportunities for sharing experiences with others. 
• To promote an appreciation of diversity through selection of activities and materials. 
• To promote family-oriented goals.., 

Mainly including before and after care and our Summer Culture days, the Washington Yu Ying activities 
will reflect the mission and purpose of the school and reinforce its academic and community goals. 

We. ̂ viE offer; number of•iextxacurnculat. acti^^ 
exfjertise and.mter;eSt,;sUG spprtS:._ot.imt:(^ 
by outside" contractors,'parentsvor commumty...volunteers' for examplê ^̂  (name the contractor); Mad 
Science; baUet, piano; A&ican druiiiming, Chinese arts, choms.- Parents will.be encouraged to enroE students 
in-these'activM^^ 
sl^sl 

Before-School Breakfast Program. An optional before-school breakfast program will be offered each 
day school is in session. Students, and especially those qualifying for Free and Reduced Lunch (FRL), will be 
encouraged to attend to ensure they begin each day well-nourished. The program will be available one hour 
before the start of school. In addition to breakfast, we will also offer reading and literacy activities during this 
part of the day. The program will be staffed by school staff and volunteers. Parents -will pay for their children 
to participate on a quarterly basis. We will use a sliding scale based on qualification for FRL. 

After-School Program, An after-school program will be offered each afternoon that school is in session 
from 3:30 to 6pm. The after-school program will be arranged similarly to the quarters in the school year. 
Each student, -with guidance from his/her teacher and parents, will sign up for certain enrichment activities 
for each period. 

Each after school day will begin with a snack and a supervised break to socialize with peers. Then 
students will go to their enrichment activities. Activities -will range from specialized help in certain classroom 
subject areas to cultural and physical activities such as Tai Chi. Homework study halls wiU also be offered. 

Washington Yu Ying wiU utilize community facilities in after school programs for theater, recreation and 
cultural programs. We will also provide strong Asian cultural programming to help create connections to the 
language. 

Washington Yu Ying PCS will fund the program through fees paid by families, public funding and private 
funding when available. We anticipate our fees -will be similar to other programs: E.L. Haynes, LAMB and 
others. For students who quaKfy for FRL, we will use the District of Columbia's Office of Early Childhood 
Development fee structure. 

Summer Session "Culture Days". For three weeks each August, Washington Yu Ying will operate a 
Culture Days program pro-viding intensive English literacy and Chinese Literacy programs -with an emphasis 
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on fun and celebrating culture. T^e session will be open to all students and required for all new students and 
those identified as needing extra support. The final week will be required for all students. During this time, 
students will be introduced to the culture and values of Washington Yu Ying so that parents and students will 
know what is expected of them. 

Harvard Family Research Project (HFRP) research has established that closing the achievement gap and 
ensuring success for children from birth through adolescence requires, more learning supports than what is 
available during the school day. HFRP suggests that these supports should be linked and should aU work 
toward consistent learning and developmental outcomes for children. This network of supports is called 
complementary learning. Numerous complementary learning linkages including out-of-school time activities 
and programs, health and social service agencies, businesses, libraries, museums and other cominunity-based 
institutions can enrich children's cognitive and social development throughout their school years and beyond. 
At Washington Yu Ying, we wiU endeavor to tap those supports as we develop after school and summer 
culture programs. 

e. Safety, Order and Student Discipline 

Washington Yu Ying PCS intends to adopt policies, procedures and plans to ensure a safe and supportive 
school environment that: 

• Emphasizes care, effective communication and quality relationships based on mutual respect; 
• Values effort, presents achievable but challenging expectations, builds self esteem and encourages 

students to be responsible and independent learners; and 
• Promotes the development of knowledgeable, morally and socially responsible citizens who are capable 

of self-fulfiUment. 

The school will have zero tolerance policies with regard to drugs, weapons, violence and threats of 
violence. It is our intention that the school culture and student discipline will create an orderly environment 
in which students can embark on their journeys as lifelong learners. 

Washington Yu Ying Administrators will meet with federal and city safety, officials and request that the 
school be updated regularly on security issues and what measures need to be put into place in order to ensure 
the safety of our students and staff. The school will also ensure that all administrators and designated staff are 
provided with step-by-step procedures for reporting and handling serious incidents that occur in close 
proximity to the school. Such incidents will be reported to the Metropolitan Police Department. In addition, 
all staff win be trained in activating our emergency response plan in the event of an emergency. The school 
wiU xmdertake random drills to test the evacuation plan. 

Washington Yu Ying PCS aims to: 

• Recognize and promote responsible and positive behavior; 
• Provide a consistent approach to managing inappropriate behavior by applying fair and logical 

consequences; 
• Encourage students to take responsibility for their own behavior by teaching and promoting problem 

solving and conflict management skills. 

Washington Yu Ying is a community of learners. Learning, playing together, solving problems and 
resolving conflict are all seen as opportunities for learning. Washington Yu Ying students, parents, teachers 
and administrators create a supportive school environment by displaying the attributes of the IB PYP Learner 
Profile: 

Inquirers Thinkers Communicators 

Risk takers . Knowledgeable Reflective Well-balanced 

Open-minded Caring Principled 
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As such students are expected to demonstrate the attributes of the Learner Profile to ensure that they 
always: . . 

• Foster their own and others' learning; 
• Listen to and follow the instructions of staff members; 
• Treat themselves and others in a respectful way; 
• Attempt to solve their own problems in a responsible way. 
• Work, play and move in a way that ensures the safety of themselves, Others, and school property. 

These expectations apply to all students during all school activities including class, playtime, after-school 
activities, and otlaer special events. 

We believe that our students' parents and guardians play an integral role in creating a Safe and Supportive 
School Environment: . ' 

Parents/guardians have the right to: 

• Be a parmer in a supportive and safe school environment that fosters quality relationships, mutual respect 
and effective communication 

• ^ See their child experiencing success and pride through meaningful and relevant curriculum . 
• Feel safe 
• Be treated with care, cooperation, courtesy and respect 

Parents/guardians have a responsibility to: 

• Actively support and contribute to the development of a safe and supportive school environment 
• Support and encourage their children to participate to the best of their ability in all aspects of the 

curriculum 
• Behave in a way that respects and supports the safety and well being of self and others 
• Treat others with care, cooperation, courtesy and respect. 

Parents and Guardians will be encouraged to: 

• Inform the school of any situation or information that is relevant and concerns their children's behavior; 
• Encourage their children to follow the School Rules and Student Profile; 
• . Support their children in taking responsibility for their behavior by using problem solving strategies. 
• Attend any meetings arranged by the school to discuss their children's behavior; and 
• Work in parmership with Washington Yu Ying PCS to develop a safe and supportive school 

pnvironmen f. 

^WmW^^m T P SUPPORT . 

LEVEL 1 - Low level, rmnor, mfrequent behaviors that do 
not significantly intermpt the teaching and learning of others 
Off task 
Not finishing work or homework 
Non compliance 
Inappropriate moving around the school 
Using inappropriate language 
Chewing gum . 
Littering; • •. 
Spitting; 

LEVEL 1 - Logical and planned 
interventions. Least to most intrusive. 
Clear Direction 
Rule Reminder 
Choice 
Logical Consequence 
Time Out 
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Bringing inappropriate items to school 
Being late 
Being in an inappropriate area 
LEVEL 2 - Persistent behaviors that disrupts the teaching 
and learning, or repeated Level 1 Behaviors. 
Non compliance 
Defiance or disrespect 
Swearing or other verbal abuse 
Sexual or racial harassment 
Teasing or bullying 
Physical abuse, fighting 
Unsafe play 
Theft 
Vandalism or graffiti 
Leaving school without permission, truancy 
Inappropriate use of computers 
Cheating 

LEVEL 2 — Planned Team Support which 
may involve teachers, parents, counselors, 
administration and may include: 
Time out 
Suspension of privileges 
Time in an alternate 'buddy' classroom 
Contracts 
Family Conference 
Individual Behavior Plan 
Counseling 

LEVEL 3 - Repeated Level 2 Behaviors, Extreme Violence, 
Dangerous or Illegal Behaviors while under school 
jurisdiction. 
Extreme violence towards self, others or property 
Using, possessing or distributing tobacco, alcohol or other 
chemical products. 
Possessing dangerous items or weapons 
Possessing or accessing pornographic material 
Computer hacking, trashing or interfering in any way with 
another persons' work or intellectual property 

LEVEL 3 - Planned team support which 
will involve parents, teachers, counselor, 
administrators and other support agencies 
as appropriate: 
Family Conference 
In-School Suspension 
Drug testing (urine testing) 
Suspension 
Expulsion 

f. P ro fe s s iona l D e v e l o p m e n t for Teache r s , Admin i s t r a to r s , a n d O t h e r School Staff 

Washington Yu Ying PCS school leaders and teachers will enjoy numerous and ongoing professional 
development opportunities in order to improve performance and provide support to leaders and teachers in 
their efforts to help each smdent thrive. Teachers' new to the-PYP.wiU receive.b or .at art 
IBO. s"eniinar, durmg-the ;summer before they l̂Deg^^ of'each school ye^stiiere will 

PYTjfeach]ng;"'t 
gradej and as lari^age'teirh's. 

\Veekty p l ^ n i h g j f ^ for 
botb/classes in\)a t̂^̂  
bick'td. bac|^''^tii tKe 
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Each 4' week inoritkA Staff 

ckscus'ŝ 'k̂  

Possihle agenda 

I discuss 
las Heeded 

©cdSa'dadyrplanhing^^ v'rfi;";';"!:?"-;-'' ' asf needed, 

Insttucttpnal-Leader 
?,ossiblesaeenda:comd!todude;fYeracala^ 

netdodologyi development,-In^ 
^ddeveldjpmenti;£^ 
developrheiit, Sdence'̂ curnculmn'development, 
dbSsd'spith'eSdiKdadum development;-Arts 
cutricuIurH de\relopment; Language, curriciilum 
development; Discipline, 
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di^ss^cMyip^^ 

Grade ijevel Team Planning 

R!e.spb|i'sible:̂  
EbssiblH^enda • coialdiincludcS^^ furtliei' develdiR 
ctirrent;unit;ot inquiry ,. 
qjseiuss: daily g l a m ^ 
asineSSdi , , ; •• • V 

^rade ©yel I'eam Elan^g 

Rd^brisibie^'G 
Possible agenda could include;; Teams further develop 
cunent umt of inqp^,' develop n^tunit of mqtny, 
ffisQuss'^daiiy.'p 
ias needed; 

Grade Jpeyel Teaiiî  piannitig 

curreht lihit of inquiry, develop next:unit,of Inquiry-
discuss;,daily planning needs,'work on assessments, etc, 
as-needed. 

&rade;;Ijqyei "Peam'.Pian^ 

P.esponsible>S!Grade level-teams and.SpecialistS 

Possible agenda:could-include;':'Teams..further develop 
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cpmpeten^|Gmhnm 

iifs tnicttdii^ jfieader 
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Constant learning and continuous improvement are essential to the development of all Wasliington Yu 
Ying professionals. For learning and improvement to occur, faculty, school leaders, and support staff will 
analyze a stream of data from assessments as follows: 

• Student Assessment Data: Standardized tests are a vital tool for improvement and Washington Yu 
Ying will develop both its own interim assessments and annual standardized testing to gauge both 
absolute achievement and growth. 

• Teacher Perforrriance Assessment Data: A variety of tools will be used across Washington Yu Ying in 
order to assess teacher job performance and success. This data will be used to build a dynamic 
professional, development model. . ' 

• School Report Cards: A school report card circulated each year for board review articulates the mission-
driven performance data for the school each year and helps to assess achievement of school goals in the 
interim and for the long term. 

J 
Data Driven Decision Making and Focused Inquiry. Washington Yu Ying will employ a summatiye 

teacher appraisal sykem in line with that of DCPS. We will also use a forrriativc local feature which captures 
cognitive and peer coaching attributes. Management evaluations wiU include surveys of students, teachers and 
parents, self evaluation, management evaluation and goal setting. Building tiihe into the professional 
development schedule to ensure that all staff are proficient at building data driven assessments, and 
understanding how to use the data generated from these assessments will enable teachers maximize the 
relevance of the assessment process as well as use thek planning time productively and efficiently. 

Assessment. We believe that all members of the school community are individually and collectively 
responsible for creating and continuously, improving. Washington Yu Ying PCS wiU make use of a 
professional development model for assessing job performance within a collaborative system of improvement 
across three dimensions of performance: 

• ^ Substantive acbiettemenf on a given s 
• Demonstratioii of professional respect and responsibility 

Washington Yu Ying PCS 37 WIS 



• Demonstration of systemic growth and capacity 

This process employs both formative and summadve assessments. Formative assessment refers to 
information collected periodically during performance to guide, monitor and support learning. Summative 
assessment characterizes the quality of all tluree performance dimensions! 

To achieve a balanced system of professional development, the assessments will: 

• Use multiple measures to collect evidence for making decisions ' 
• Strive to align assessments both horizontally and vertically across the system 
• CoUect data related to performance standards, professional skills and growth 

Achievement of Job Performance Standards. 

Dimension I: Commitment to the formation of a learning community where all members focus on 
achieving tlieix own specific set pf performance standards plays a substantive role in the mission achievement. 

Dimension II: Professional Respect and Responsibility: Commitment to a school learrung community 
where all members act as a team with personal aiid professional respect, responsibility and reflection.. 

Dimension HI: Systemic Growth and Capacity: Commitment to support the community with coherent 
and dynamic systems and resources that serve and continuously improve the capacity of the greater learning 
community and its mission into the future. 

Coaching and Mentoring Models. 

Coaching Instructional and leadership coaches foster a comprehensive adult learning environment 
through observation, goal setting, and reflection 
Teachers and leaders are helped to address specific professional needs with the goal of 
improved performance 
Coaching is provided in the form of regularly scheduled observation and feedback 
Outside, resources are used to help build capacity and growth 

Mentoring School leaders and teachers will be assigned Washington Yu Ying mentors for their first year. 
School and instructional leaders will mentor a small group of teachers 
Individuals create a strategic plan to secure support for specific job components 
Mentors establish regular meeting times with agendas to review progress 

Evaluating Using the framework described above, evaluators apply a variety of activities, including goal- • 
setting, feedback, and collaborative problem solving aimed at helping new school leaders and 
teachers function effectively in any work situation 

Student Work Analysis: Student work is analyzed and evaliiated on an ongoing basis at every level 
from the classroom to the IB international organization. Data regarding daily observations, class experiences 
and performance assessments all help to form a complete picture. The discussion of data regarding student 
progress is a focal point of collaboration between school leaders and teachers and a primary focus of 
professional development. Teachers are trained to view assessment as a means of identifying strengths and 
identifying areas that can be further improved. 

Conversations before, during and after assessments guide teachers' professional development and 
planning. Data provides evidence of student learning as well as a picture of teacher strengths and areas for 
growth. From data analysis teachers can develop action plans involving such things as individual tutorials or 
re-teaching an objective to a small group. Data can also provide a tool for charting student and teacher 
growth. 

Learning Opportunities for Teachers and School Leaders; AU teachers will complete identified 
strands of common Washington Yu Ying training (Understanding By Design) Guided Reading/Writer's 
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Workshop, Assessment Training, Systems Training, Professional Learning Communities, Language 
immersion, Cultural Sensitivity, training, and IB training provided by a combination of Washington Yu Ying, 
IB and relevant entities external to the school. 

Leairning Opportunities to Deepen Knowledge of Content, Pedagogy and Student Relationship 
Building TTie primary source of learning opportunities is daily Interaction with peers and school leaders. As 
a professional learning community, Washington Yu Ying will offer: 

• CoUegial and facihtative participation of the principal, who shares leadership - and thus, power and 
authority - through inviting staff input in decision making 

• Shared vision developed from staffs unwavering commitment to students' learning that is consistently 
articulated and referenced to the instruction and educational leadership. 

• Collective learning among staff and application of that learning to solutions to students' needs 
• Visitation and review of each teacher's classroom behavior by peers as a feedback and assistance activity 

to support individual and community improvement . 
• Physical conditions and human resources that support such an operation. 

Effective Use of Common Planning Time: Common planning time is a key part of the collaboration 
process and is integrd to professional development for school leaders and teachers.. Grade and/or subject 
teams •will have time set aside weekly to plan, share common practices and discuss student needs. 

Job-Embedded Coaching Weekly professional development meetings and team meetings provide 
opportunities for school leaders and faculty members to receive coaching regarding curriculum design and 
advisory planning Other areas for gro-wth include teacher evaluations and 2 x 2 evaluations, two areas that 
are going very well and two areas that need to be improved, that provide opportunities for teachers to identify 
their O'wn strengths and needs as well as those of the school leader. 

g. Structure of the School Day 

School Day Schedule. The school day schedule will vary based on grade level. AU classrooms •will begin 
the day •with morning meetings, leading to readers' and writers' workshops. The Chinese and English 
language teachers of each grade level -will work to coordinate their schedule so that children -will transition 
languages, but not schedule, every other day. In order to best serve children's needs in a long school day, 
children in the pre-K class •will have more choice and guided play actî vities that are tied •with the curriculum 
woven into their day as well as a nap/rest time in the after — lunch/afternoon period. Children in the upper 
primary grades •will transition to more emphasis on PYP units of inquiry in. their literacy activities. 

Sample day for Kindergarten: 

l ^^^onHayH F r i d a j ^ ^ ^ ^ p ^ ^ .£\. 
7:30-8:15. Before Care-breakfast and exercise ̂  Before Care breakfast and exercise ,, 
8:15 Arrival in classroom Arrival in classroom 
8:15-8:45 Free Choice Play 

Children choose from play areas such as 
building blocks, art, writing, class library, drama, 
math manipulatives, science exploration, and 
puzzles. 

Free Choice Play 
Children choose from play areas such as 
building blocks, art, writing, class library, drama, 
math manipulatives, science exploration, and 
puzzles. 

8:45-8:50 Clean up areas Clean up areas 
8:50-9:25 Circle Meeting 

The day's activities are discussed through the 
reading of a morning message. 
The calendar, weather and any other class riewS 
or issues arc a part of the circle meeting. Songs 
and niovement may also be a part of the circle 

Circle Meeting 
The day's activities are discussed through the 
reading of a morning message^ The calendar, 
•weatheriand any. other class news or issues arc a 
part of the circle meeting. Sprigs and movement 
may also be a part of the circle meeting. (Note: 

Washington Yu Ying PCS 37 WIS 



meeting. The teacher will speak only in Chinese, with 
students using Chinese and English depending 
on their capabilities, the percentage will change 
as the year progresses.) 

9:25-11:00 Snack and Reading/Writing Workshop 
Children may work as a whole group with the 
teacher on a literacy lesson and/or children may 
work with the teacher in a small reading group 
while the rest of the class participates in center 
activities geared towards reading and writing 
development. The children move through the 
centers at regular intervals throughout the time-
pdriod. One center is a snack table, where 
children serve themselves a snack after reading 
a picture/word recipe. 

Snack and Reading/Writing Workshop 
Children may work as a whole group with the 
teacher on a literacy lesson, especially phonemic 
awareness, vocabulary, and recognition of 
pictorial Chinese characters, and/or children 
may work in a small reading group while the 
rest of the class participates in center activities 
geared towards reading and writing 
development. The children move through the 
centers at regular intervals throughout thq time-
period. One center is a snack table, where 
children serve themselves a , snack after reading a 
picture/word recipe. 

11:00-11:20 Story, Shared Reading Story, Shared Reading 
11:20-11:50 • Lunch . . Lunch 
11:50-12:20 Recess Recess . 
12:20-12:40 Story - PYP related or Math related Story- PYP related or Math related 
12:40-1:40 PYP units of inquiry activities and projects. 

These could be whole group, small group, 
individual and/or in centers. 

PYP units of inquiry activities and projects. 
These could be whole group, small group, 
individual and/or in centers. 

1:40-2:40 Mathematics activities and projects. These 
could be whole group, small group, individual 
and/or in centers. 

Mathematics activities and projects. These could 
be whole group, small group, individual and/or 
in centers. 

2:40-3:00 Clean up areas Clean up areas 
3:05- 3:20 Circle Meeting — Reflection of today, reminders 

for tomorrow 
Circle Meeting — Reflection of today, reminders 
for tomorrow 

3:20-3:40 Dismissal Dismissal 
3:40-6:00 After School Activities After School Activities 

|Kmdergatten^- English Language 
|(Wednesday 'of Week 
Before Carevbreakfast and exercise 

8:15 A rn val ̂ m. classro om 
8;l;5rB:45 FteeChoice Rlay 

Children choose ifrom^play:ar'Ss[such'as 
buddmg:blopks, art,'̂ wnt3n '̂ class library;!drama, 
math "manipulatives, science, ibcploration, and 
puzzles. 

8:45:7 :̂50 O e ^ n p : areas 
;S:5^?:25 Circle iMbeting 

Eli^glSfeilBfflTiSgiffie^ag^. 
The'calendarv-weathMiand 'any. other clas smews 
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offlssG'^fMefa^paxFofj V 
andjrnovenient.may:also;l3e:ai:part;ofitJie^^c^ • 

CMdren-mat,work as: a'whole; group: 
teachex:icSn;a;hteracy;le5sm^^ 
work-With^; the teacher: tn i .sniM fea<^ 
while-the restoritheclassparttGipates;in center 

i i f i i i i p p f i i ^ deyelopmenh-J/h^e,^™ 
ceriters)af?reMax^:^ 
genod^One ten te r 

a piGture^wprd 
ii:gg-;ii::20 Storey Sh^ed;:Reading 

IJii'hcljL 
i;i;5gii2:50 Mathematicsi'activities andi pro)ects;':These 

could be whole group,; small group, :individual 
and /or m centers. 

12:5a-,l;Qp Dismissal for;Teacher Planning 
l.;0p-,6:00 After School AcUvipes 

School-Year Calendar 

2008 - 2009 Calendar Title Description 
August Teacher Training Teacher Planning and Training 
August 25''' School Starts First day of school 
September 1« Labor Day Holiday 
September 14''' Mid Autumn Moon Festival Event & Fundraiser 

. September 15'''& 16''' Parent Conferences Parent/teacher conferences 
October IC^ Student free day In service day for teachers 
October 13"' Columbus Day Holiday • 
October 30"'& 31" Student Led Conferences Parent/student/teacher 

conferences 
November 27'''-30th Thankspving break Thanksgiving holiday 
December 12'"' Progress Reports Reports home to parents 
December 22'"' - January 4''' Winter Break 10 day holiday 
January 19"' Martin Luther King Day Holiday 
January 26"' Chinese New Year Festival School in Session 
Febmary 13"' Student Free Day In service day for teachers 
February 16"' President's Day Holiday 
February 26'''-27th Student Led Conferences Parent/student/ teacher February 26'''-27th 

Conferences. 
April 6'!'-17''' ; - ^ V - Spring Break Holidays -. . 
April 13"'-17''' Student Free week for teachers In service for teachers 
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May 25* Memorial Day Holiday 
June 23* Progress Reports Reports home to parents 
June 24* Last day of School School ye^ ends 
June 25*-26* End of Year In service Staff Professional development 
June 27* - August 2"d Summer Holidays School is closed 
2009 - 2010 Calendar Begins 
August 3 - 21st Sununer School Summer School 
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B. B U S I N E S S P L A N 

1. PLANNING AND ESTABLISHMENT 

The founding board of Washington Yu Ying Public Charter School came together with a strong interest 
and belief in public education, immersion language programs, Chinese language and culture, and inquiry-
based learning. All of the members of the founding group have spent considerable effort researching, 
planning, meeting, designing and revising the plans for Washington Yu Ying PCS. Beyond secondary 
research, members of the Founding Group have visited over 30 schools - immersion, Chinese language, DC 
Public and Charter Schools. The group has also reached out to their network of contacts and the community 
to obtain their feedback and participation. 

The group's varied skiUs have combined to develop this application and design and buUd Washington Yu 
Ying Public Charter School. Each member of the group shares the dream to start a Chinese-Immersion IB 
World School serving District of Columbia students in Pre-K to eighth grade. 

a. Founding Board. 

The founders include the following individuals: 

Alejandra Maudet has over 25 years experience in elementary education, including experience in urban 
schools with language immersion and the International Baccalaureate Primary Years Programme. She holds a 
B.A. in Psychology and Fine Arts Teacher Corp and Bilingual Education. She is currently the Director of the 
Lower School and Deputy Head of School at Rock Creek International School (RCIS), a private dual-
language immersion, IBO World School in Washington, DC which serves a number of voucher students. She 
has extensive administrative experience and training with the International Baccalaureate Primary Years 
Programme. She is an expert on multicultural education and ESL literacy, and is herself bilingual in English 
and Spanish. 

Amy Quinn has 16 years experience in elementary education. She holds a MS.Ed in Curriculum and 
Instruction with a minor in Literacy from the University of Kansas and is currently a doctoral student in 
Education (Early Childhood and Multicultural/Multilingual Studies) at George Mason University, Fairfax, 
Virginia. She has taught in international schools in a variety of countries and has extensive experience with 
the International Baccalaureate Primary Years Programme. She has also worked with educators and students 
to improve their understanding of inquiry-based learning in European, S.E. Asian and African schools. Ms. 
Quinn is active in the Capitol Hill area, working with the Capitol Hill Foundation and at Payne and Brent 
Elementary Schools. She is the single motlier of a 2-year old son. 

Carmen Rioux-Bailey is a faculty member of the College of Education and Human Development at George 
Mason University. She is an expert on a wide range of issues, including Special Education, mainstfearning 
students with disabilities, and collaborating and consulting with, culturally and liiiguisticaUy diverse 
communities and families. Carmen has extensive experience providing training and technical assistance on 
special education to local and state education agencies. In addition to twelve years as a public school special 
education teacher. Carmen has worked on OSEP and DOL projects at the state and federal levels. Carmen 
received a BA in Special Education from Marymount University, a M.Ed, in Education Leadership from 
George Mason University, and an Ed.S. from The George Washington University. Long-time residents of 
Adams Morgan, Carmen and her husband are the proud parents of a daughter adopted from China. 

Jameelah Muhammed is the founder of the World Language Institute of Washington, a Saturday school 
immersion language program at Tyler Elementary on Capitol Hill. The school offers Chinese, Spanish, 
French and Arabic to 3-11 year olds. She taught Spanish in D.C. Public schools for 10 years. She has a B.S. 
from Iowa State University ahd a M.A, in Hispanic Lin^stics frbm La Uhiversidad Nacional .Aiitonorna .de 
Mexico in Mexico City, Mexico. Muhammad reicentiy taught for a'year in Spain aS part of a teacher exchangd 
program, between DC Public Schools and the Spanish Embassy. Muhammad is the mother of two 
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multilingual children. She is the author of The Global Child: A Taunt's Handbook and Resource Guide on Raising 
Children Bilingually in the Washington, DC Aua. 

Qinghua Wang teaches Chinese at the Thomson Elementary School in Washington DC. She is fully licensed 
and is nationally certified as a teacher of Chinese. She has taught in the US for eleven years. She taught at the 
university level in China for seven years and developed curriculum for a variety of courses. She has a 
Bachelors Degree in Education, graduate work in child psychology, a DC teaching license, and is certified to 
teach Chinese by the American Council on the Teaching of Foreign Languages (ACTFL), and is fluent in 
EngUsh and Chinese. 

Andrea Lachenmayr, a business and finance attorney, is a senior associate at Thelen Reid Brown Raysman 
& Steiner LLP, a national law firm, where she specializes in corporate matters and financing transactions 
involving both business start-ups and large established companies. She has a B.A. in Economics from 
Wesleyan University and a J.D. from Georgetown University Law Center. A DC resident for almost 15 years, 
she lives in Crestwopd with her husband and four-year old daughter. 

Lisa Seachrist Chiu has 15 years experience in journalism, communications and public relations. She is the 
author of the book "When a Gene Makes You Smell Like a Fish." She has a B.A. in Chemistry from Miami 
University, a M.A.in Biochemistry from Duke University and a Certificate in Science Communication from 
UC-Santa Cruz. A longtime resident of Washington, DC, she lives with her husband and daughter in the 
Logan Circle neighborhood. 

Deborah Crane is an International Economist in the Office of International Monetary Policy at the U.S. 
Treasury Department. Early in her career, she taught English at the East China Polytechnic University in 
Ma'Anshan China for two years. She has a B.A. in International Relations from Stanford University and a 
Masters in Public Policy from the Harvard Kennedy School of Government. Deborah is a longtime resident 
of Adams Morgan, and is active in the Kalorama Citizens Association and Adams Elementary School. 

Thesia Gamer is a Senior Research Economist at the Bureau of Labor Statistics in the U.S. Department of 
Labor, where she is an internationally recognized expert on measuring and tracking poverty and inequality. As 
a single parent of a 3-year-old daughter from China she is also an active member of several local community 
support groups for families with adopted children. She and her daughter have been studying Chinese with 
other adoptive families for over a year. Dr. Gamer is a longtime resident of Capitol HiU. Dr. Gamer received 
her B.A. from Meredith CoEege in North Carolina, her M.A. from Purdue Utuversity, and her Ph.D. from the 
University of Maryland. 

Steven Glazerman, a Senior Research Economist at Mathematica Policy Research, Inc., is a nationally 
known expert in the evaluation of education programs who specializes in teacher labor markets. He currently 
directs the Longitudinal Study of the American Board for Certification of Teacher Excellence and is a 
principal investigator for two major longitudinal studies sponsored by the U.S. Department of Education: the 
National Evaluation of Teacher Induction Programs and the Preschool Curriculum Evaluation Research 
(PCER) study. Dr. Glazerman received his B.A. in 1990 from Brown University and his M.P.P. in 1994 and 
Ph.D. in 1998 from the University of Chicago. 

Manisha Modi evaluates education projects at the World Bank. She has a special interest in improving access 
for girls and low-income children in developing countries. She has a B.A. in Political Econoniy from UC 
Berkeley, an M.Sc. in Social Policy and Planning from the London School of Economics and is currendy a 
doctoral student in Education at the University of Chicago. She and her husband live in the U . Street 
neighborhood with their 2-year old son. 

Colleen Popson works for the QED Group as a communications and knowledge management specialist. 
Colleen serves on the American Anthropological Association's Anthropology Education Committee, a group 
dedicated to developing methods for teaching anthropology in K-12 and promoting the relevance of 
anthropology as a tool for improving schools and schooling. Colleen holds a B.A. in anthropology from the 
University of Oregon and an M.A. in anthropology from University at Albany, SUNY. She and her husband, 
a realtor who speaks Chinese and has lived in China, live in the Brookland neighborhood of Washington, DC. 
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Mary Shaffher has over a dozen years of experience in business development, management and marketing 
communications. She is a principal of Siren Distal Communications, a digital media firm located in Adams 
Morgan, which serves the communication needs of some of the largest associations and non-profits in the 
District. She has an MBA and a BA in International Affairs from George Washington University. She studied 
Chinese at GW and spent a year teaching English in Taiwan while studying Chinese. She and her husband 
have a three-year-old daughter and are longtime DC residents who live in the Mount Pleasant neighborhood. 

Jill Eynon is Executive Director of The Hospitality and Information Service, a diplomatic service 
organization that fosters international understanding through cultural exchange with members of the 
diplomatic community posted to Washington. She has twenty years of professional experience in the fields of 
government, politics and fundraising. She served as legislative assistant for education and other issues for 
Congressman Richard Gephardt and as a corporate fundraiser for the Human Rights Campaign. A long-time 
District resident, she lives in the ICalorama Heights neighborhood with her partner and son. 

The Founding Group has also benefited from consultation with a number of experienced professionals who 
have agreed to serve in an on-going advisory capacity to the group. These include: 

Dr. Jill Robbins, National Capital Language Resource Center, Washington, DC. 

Dr. Beverly Hong-Fincher, Founder of the Chinese Program at George. Washington University and expert in 
the area of cross-cultural communications, content-baSed foreign language teaching and social-linguistics. 

Kendra Heffleblower, Third Grade Teacher, Watkins Elementary. 

Susan Lamb, Development Director, Human Rights Campaign, Washington, DC (former Development 
Director for Food & Friends, Washington, DC). 

Seatt McManus; Head of th'e'î Miadle.̂ ^ Schools,-Deputy Chief Director & Dean of Instruction 'of tiie 

Charles Wilkes, Founder and Chairman, The Wilkes Company, commercial real-estate developers, 
Washington, DC (www.thewilkescompany.com). 

Chantale Wong, Assistant Director for Performance Budgeting, Department of Treasury 

b. Planning Process 

The Founding Group is comprised of parents, educators and public policy practitioners who: 

• Are committed to improving public educational opportunities in Washington, DC 
• Believe in primary education in a language immersion environment using the inquiry-based International 

Baccalaureate curriculum 
• Are convinced of the importance of creating global citizens and especially addressing the emergence of 

the Chinese language and culture 

The group coalesced over the past two years initially as a core group of parents committed to living in 
Washington, who wanted to help meet the significant demand for inquiry-based and language immersion 
elementary education. They were struck by the success of the Elsie Whitlow Stokes, Capital City, E.L. 

. Haynes, LAMB, and Two Rivers pubhc charter schools, all of which are highly over-subscribed. 

The group settled on the inquiry-based International Baccalaureate - Primary Years and Middle Years 
Programme (PYP and MYP) curriculum because it has an exceUent record of supporting student achievement 
in urban areas. D.C. Public School Superintendent Janey announced his intention to introduce the IB 
curriculum into a number of elementary and middle schools. Several have started the process including H.D. 
Cooke and Thomson Elementary. The founding group visited both schools and hopes to share resources as 
they pursue IB certification as Washington Yu Ying does. 

The selection of. Chinese as one' of the languages of instruction helped generate interest among 
individuals who eventually joined the founding group some were attracted by the ernergence of China as a 
significant global economic power, some had experience living and working in China, and others have 
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children who were adopted from China. While several Founders were motivated by a desire to create a school 
that their own children might attend, all are motivated by a broader interest in improving educational options 
for the children of Washington, D.C. The founding group divided into informal working groups to work on 
various aspects of developing a school from the ground up. 

Educational Design Team - Hsa' Cluu- ied^ ffielfr 
anq Gaimen-Jfroux Batieyy,Wtii':;assistmc SeanllyfdylaOT^^ e^lies t stages. The group researched 
numerous models, visited over 30 schools and consulted with experts domestically and internationally to 
identify appropriate educational models and curricula. The team visited DC Public Charter Schools, 
immersion schools, DC Public Schools, PYP schools, schools with Chinese language instruction and more. 

Lisa Chiu and Mary Shaffner visited Rock Creek International School (RCIS) in the Fall of 2005 where 
they met Alejandra Maudet, the head of the lower school, and observed a language immersion and the PYP 
curriculum serving children from a variety of socio-economic backgrounds. That visit galvanized the chosen 
school model. A visit to Elsie Whitlow Stokes PCS, an urban school implementing French and Spanish 
immersion with children from various language abilities and socio-economic backgrounds confirmed that 
choice. Discussion with World Language School of Washington (WLSW) founder Jameelah Muhammed 
demonstrated parents from all socio-economic, ethnic, and linguistic backgrounds were motivated to have 

. their children learn Chinese; WLSW is a private language school holding classes on weekends. 

Educational specialists contributed in their area of expertise; Carmen Rioux-Bailey advised on Special 
Education and English Language Learning issues; Alejandra Maundet provided expert immersion and PYP 
experiences; Qinghua Wang and Jameelah Muhammed contributed their knowledge of teaching Chinese to an 
urban DC population; Amy Quinn developed and advisor Sean McManus contributed much of the IB 
curriculum sections of the plan. 

The founders also met with representatives of many organizations interested in elementary education, the 
study of foreign languages and the Chinese language. A number of these organizations have offered to assist 
the school with curriculum and materials including the GW Language Program, the Confucius Institute, the 
Chinese Embassy and the International Baccalaureate Organization. 

Business Team - Mary Shaffner organized the business team which developed the operational and 
business sections of the application and the initial operational efforts of the school; all of the founders 
participated in the effort. Andrea Lachenmayr, the lawyer for the team, handled the legal filings, legal review, 
incorporation and application for non-profit status. Steve Glazerman submitted the DCPS pre-planning grant 
and the demographic analysis. Colleen Popson managed the facilities effort. 

Outreach Team — Thesia Garner and Deborah Crane organized the group's outreach effort. Deborah 
and Thesia have tirelessly contacted and visited community members, educators, politicians and. more. 
Individual activities have included visiting Thomson Elementary and the World Language School of 
Washington, speaking to parents about the school, and emailing parent listservs (e.g., Capitol HiU, Parents, 
Mocha Moms, DC Urban Moms). 

Deborah Crane has enlisted the assistance of professional fundraisers and is developing a fundraising 
plan with founder Jill Eynon to pursue as soon as we receive our 501c3 status. Deborah led our outreach to 
various community groups and ethnic organizations including: Asian American LEAD, Latin American 
Youth Center, CentroNla, and Delta Sigma Theta. Thesia Gamer served as point person for our outreach to 
Chinese cultural organizations such as the Confucius Institute. Mary Shaffner spearheaded the 
communications effort including creating the website, logo and drafting and sending outreach letters. 

During the ramp up to the application the whole group has met every two weeks with team meetings in 
between. In addition, an online project management tool allows us to collaborate daily. 

c. Corporate Structure and Non-Profit Status of the School 

The Founding Group, with the assistance of Thelen Reid Brown Raysman & Steiner LLP, a national, 
600-lawyer firm with an office in the District of Columbia, incorporated Washington Yu Ying School, Inc. as 
a non-profit corporation in the District of Columbia on March 9, 2006, for purpose of organizing the 
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Washington Yu Ying Public Charter School. The corporate name was changed to Washington Yu Ying 
Public Charter School, Inc. March 28, 2007. 

Recendy, pursuant to the Public Charter School Assets and Facilities Preservation Amendment Act of 
2006, the District of Columbia Nonprofit Corporation Act was amerided to provide for. the involuntary 
dissolution of a nonprofit corporation operating a public charter school when the charter for the school has 
been revoked, has not been renewed or has been voluntarily relinquished, and to regulate for the distribution 
of the assets of such nonprofit corporation upon the occurrence of such an event. Consistent with the 
requirements of such legislation, Washington Yu Ying has amended its articles of incorporation and bylaws of 
Washington Yu Ying Public Charter School, Inc. to provide that its sole purpose is to operate a District of 
Columbia Public Charter School, Washington Yu Ying. 

District ox'ColumbiaiCodeiCPhelenfReid is^as 

Washington Yu Ying. ' .' • . - • . • ' 

Included herewith in Tab J are (i) the Articles of Incorporation, as amended through the date hereof, of 
Washington'Yu Ying Public Charter School, Inc.; (ii) the amentieiî ^̂ ^̂  of Washington Yu 
Ying Public Charter School (the "Bylaws") as currently in effect, (iii) the Conflict of Interest Policy of 
Washington . Yu Ying adopted at the time of its formation, (iy) .the working draft'of the Board, of Trustees' 
criticilJ'Bolucd 

o 
exemptsfatpgiund^^^^ 

2. GOVERNANCE AND M A N A G E M E N T 

a. Board of Trustees 

The Board of Trustees plays a key role in setting forth the vision for the school and ensuring the school's 
mission is fulfilled. The Board, as the governing body of Washington Yu Ying, wiU provide strategic direction 
for. the school, nurture strong school leaders, and ensure adequate financial resources, and legd compliance. 
In doing so, the Board of Trustees wUl ensure the success of the academic program, faithfulness to the terms 
of its charter, and longterm viability. 

reqiiiredMu^ b.harrni^.uSi:Pres.idenf; 
i i^fCJ&IIrS^ 
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works,-i£-tKH fidcj iof ec 
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AUen A 
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During the first three years of the operation of school, it is anticipated that many of the Founders will 
remain on the Board of Trustees. This wiU provide added strength, stability and cohesion of vision, which will 
be especially important in such early years. The Founding group already has much of the necessary 
experience, including education, curriculum writing, grant writing, fundraising, business, law, and community 
outreach. 
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Resp6nsiljiiiti¥s;6f& 

p g i i i i l ' : 

QenerSiy,'^ 

Determine Mission and 'Purpose. The Board of Trustees -will be responsible for crafting the school's mission 
and philosophy and ensuring that the school operates in accordance with its mission. 

P/an. The Board will review the development of and approve annual strategic plans with concrete and 
measurable goals to ensure that Washington Yu Ying's programs remain consistent with its mission and 
successful. 

Select, Evaluate and Support the Head of School. The Board will be responsible for hiring and evaluation of the 
Head of School. The Board ytiU clarify their own functions as distinct from those of the Head of School, 
recognizing that is the Head of School's exclusive responsibility to select and supervise the school staff. The 
Board will establish clear objectives and expectations of the Head of School and provide feedback to the 
Head of School that will support him or her in the fulfillment of his duties. • 

ahdybr 
b u d ^ t ^ - l ^ e tl^; u l t i r ^ & d be^^cquntaU the:. Snana^ staSjHfyi^ 
Hnancid'̂ future^^^^ The Board, through appropriate Committees, will establish targets with respect ' 
to fund-raising efforts and otherwise work to ensure the school is in a position to secure appropriate facilities 
in the short and long term. 

Manage Pjsources Effective^. The Board will ensure that the school's resources are managed effectively 
through review and approval of the annual budget and monitoring of the financial reports of..the f^ead of 
Schqoljrproviding for an annual audit by a certified public account in accordance with all applicable law and 
establishment of appropriate financial controls, 
b y j i i T ^ ; 

Enhance the School's Public Standing. Trustees are ambassadors for Washington Yu Ying. As such, they will 
promote the mission, enrollment, recruitment and engage in general public relations for the school. They will 
engage the business community, the government and the DC community as a whole. 

Promote Fairness and Maintain Accountability for School Personnel. The Board will adopt guiding principles for 
all personnel poHcies and procedures to be developed by the Head of School. To ensure fairness," the Board 
will be responsible for ensuring adequate grievance protocols and may delineate the Head of School's 
authority for hiring, promoting, evaluating and releasing staff ih;'''ajma^ 

•ytiih-ah'appfqphate 

Ensure a Safe arid P^specful Environment in which to Work and to Learn. The Board of Tmstees will promote, 
through the development of policies to ensure compliance with all applicable laws, including in relation to 
health, safety, and civil rights, that Washington Yu Ying is a safe and respectful environment for its 
employees, students and visitors. 

'Recruit, Develop and Assess the 'Board. The Board will be responsible for assessing their own collective 
performance, for developing the collective and individual knowledge and awareness of responsibilities among 
the Trustees, and for ensuring Tmstee's adhere to their commitments to Washington Yu Ying. The Board of 
Trustees will also be responsible for identifying gaps in the expertise of the Board of Trustees and recruiting 
and training new board members to ensure effectiveness of the Board for years to come. 

Additional' detail :cOncerning the; role of ;.fhe;Bbard: of^vTrustees is ̂  currently. bqing docuniented as, parj:; qf 
t K e i ^ i l q i i i l " ' " r -
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Selection and Tenns of the Board. Trustees will serve for a period of three years or until a successor 
has been elected. Terms will be staggered to ensure that new Trustees serve alongside experienced Trustees. 

Tfustees-as weU astthe preconditions, to each'T^rustee's service: (mcludingi: for example,''execution::of a Board 
•• • ' 

Membeb:A^e^ .md;;a(m«ence to • the^cqnmcts; qflriti^estfpoli.cies): 
Relationship to the School Constituencies. The Board of Trustees will seek to govern Washington Yu 

Ying and work with the various school constituencies in a spirit of cooperation and partnership while 
retaining the ultimate.responsibility for policy. 

The Board will have at least ten regularly scheduled meetings each school year during the early years of 
the schoors operations; the schedule and agendas for such meetings will be published in a timely manner. 
The Board and its committees shall also hold additional meetings as needed, after giving appropriate notice as 

put 

end;Tthe';Bdard;-5HaU;estabHsh..pouaes/ensurmg;m 
tha:f tnqluaeiaipub restectpMticipattp.n in thq:pthet porppris 
of Board will also endeavor to 
keep the policy-making process for Washington Yu Ying as open and transparent as possible, and will 
communicate the results of its meetings to the broader school community in a timely manner and will keep 
minutes and records as required by the Bylaws and applicable law. 

Particularly in the early years of the school's operations. Trustees will be expected to take an active role in 
assisting the school. The Board of Trtistees will be expected to work, cooperatively with the Head of School 
in providing strategic vision and oversight while leaving day-to-day operations to the school administration, as 
further articulated below. The Board will participate in an annual training session that will help integrate new 
Trustees and provide all Trustees an opportunity to review the mission of the school and the role of the 
Board as distinct from that of the school administration. 

' Committees. The Board is expected to form a number of committees to assist the Board as a whole in 
carrying out its responsibilities and provide guidance to the Board and oversight to the Head of School. 
These committees wiU be structured as leanly as is practical. 

Such committees would be chaired in each case by a Trustee but would in some cases include as 
members non-Trustees, such as members of our advisory board and other members of our school 
community. Each committee will have the authority to act only consistent with the delegated authority to 
such committee, and committees including non-Trustee members will serve advisory functions in relation to 
polity. Each Tmstee would be expected to serve oh at least one cornmittee. 

Although the Board of Trustees will refine the Board governance structure once the charter is approved, 
the Founding Group currently expect to have the following committees. 

Executive. This committee, comprised solely of Tmstees, will coordinate the work of the Board and be the 
direct contact with the Head of School. AamdlcateS'-ihstfei^^ 

'" 
be\authpn^a;t(§; ac^ 

Board Development. This Committee coordinates Board recmitment, development, orientation and 
retention. It facilitates the annual assessment and nomination of officers, articulates the role of individual 
Tmstees and the Board as a whole, and identifies training needs of new and incumbent Tmstees. 

Finance. The committee will review and advise the Board in relation to the annual budget and other 
• financing matters, including investment policy. 
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Audit. This committee, distinct from the Finance Committee, will advise the Board regarding the 
selection of an independent auditor and the adoption of appropriate financial controls and ensure that school 
finances are regularly audited by an independent auditor. 

Facilities and Grounds. This committee will develop and advise the Board in relation to a master plan of 
facilities and grounds. It wiU also advise the Fin^ce and Executive Committees of expansion and plant 
needs. 

Communis 'Relations and Fundraising. The Committee will advise the Board and work with the Board as a 
whole, the administrative staff and other constituencies on fundraising, public relations and community 
outreach efforts. 

Special Programs and Technolo^. Working with the recommendations of the school's administration and 
faculty as well as research on trends in other schools and the state of the art, this committee will make 
recornmendations to the Board for procurement/development in areas such the arts, library and technology. 

Diversity. This comrrtittee will be responsible for assessing the success of the school in relation to diverse 
student, staff and community populations, and making recommendations to the Board of Trustees on policies 
critical to the fostering of diversity, respect, global concern, etc. based on input from such constituencies and 
experts in such fields along ydth the committee's own research. 

• All committees will be chaired by a member of the Board of Trustees. Committees serving advisory roles 
will in many cases draw on the skills of members of the Advisory Board (comprised of individuals with 
expertise in education, law, management finance and fund-raising; intended to add depth and breadth to the 
skill set within the Board itself) and members of the Parent Association. In this manner, the Board of 
Trustees will have access to a greater diversity of experience and viewpoints, which it will use to inform its 
policy-making, while remaining ultimately and solely responsible for such policy-making. 

The Head of School's Role in Relation to the Board. The Board of Tmstees will be responsible for 
governance and policy-making for Washington Yu Ying including the hiring and evaluation of the Head of 
School. In. turn, the Head of School, as the lead administrator of the Washington Yu Ying, will be responsible 
for implementing school policy in the operations of the school. While the Founders group anticipates a 
cooperative relationship between the Board of Trustees and the Head of School that functions effectively as a 
partnership and is enhanced by communication, respect and explicitly assigned roles and areas of focus, the 
Head of School will be held accountable by and to the Board of Directors for his or her performance as the 
school's chief administrator. 

The differences in the roles of the Board of Trustees and the Head of School are demonstrated by the 

Determine the mission of Washington Yu Ying Carry out the mission. 
Hire, evaluate and terminate the Head of School Hire, evaluate, and terminate all other staff. 
Participate in development of the strategic plan for 
the school 

Participate and implement the strategic plan for 
the school. 

Review and evaluate and approve annual business 
plan and budget. 

Prepare business plan, budgets and information 
for Board review and approval. 

Monitor progress of programs in terms of meeting 
the goals and mission of Washington Yu Ying. 

Manage programs, staff, services and 
community relations. 

Review Board materials; be prepared to make 
strategic decisions. 

Prepare Board materials to facilitate policy-
making by the Board. 

Establish financial policies and hire certified public 
accounting firm. 

Implement financial policies and work with 
auditors to facilitate their timely completion of 
required financial reports. 
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b. Rules and Policies 

Certain poUcies of Washington Yu Ying relating to governance are already set forth in the Bylaws, 
Conflict of Interest Policy and Board of Trustees Job Descriptions included herein. The Board of Trustees 
will also adopt rules to facilitate the governance process consistent with the requirements of the Bylaws, 
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In addition to policies delineating the roles and responsibffities of the Board of Trustees and 
administration of Washington Yu Ying, the Board of also 
responsible for establish high-level policies in areas of personnel, academic program, financial management, 
student discipUne, school operations and other areas as required by District of Columbia or federal law. Over discipline, school operations and other areas as required by District of ( 
the next 6 months, tnesejppUci.eSi^yM drawmg on best practices of 
other successful public charter schools and from independent schools implementing the PYP and MYP 
curricula and immersion. 

THet^scimbltSmih^^ • 

Opera 
infpimatipni' 

See Section B-2-c, above, "Corporate Structure and Non-profit Status of the School" above relating to 
the organizational documents pf the corporate entity, including its Articles of Incorporation, Bylaws and 
Conflict of Interest Policy included in Tab J hereto. 

c. Administrative Structure. 

The administrative team will be led by the Head of School and supported by the Principal, who will be 
hired in year three. The Head of School will also serve in the role of Principal until the third year. The 
Principal, who will report to the Head, will be responsible for day-to-day academic oversight and faculty 
development. 

Other key administrative positions expected to be filled during the first five years of school operation 
include: an Instmctional Leader, who will report to the Head of School imtil the Principal is. hired; a Business 
MMager^ who rep^ to the' Hcad of School; and a 'Deve lbp iheh tT^ wĥ o .will also report tO" the 
Head. The Instructional Leader is a teaclung position in the early years. The Instructional Leader will also 
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serve as the primary liaison to the Parent Association. He or she will meet regularly with the Head to discuss 
teacher-related issues and concerns. As the faculty grows, the school will have grade level team 
representatives, who meet with the Head as above. 

Below is an outline of the anticipated roles of the key administrative staff. 

Head of School Communicate regularly with the Board chair; coordinate Board meetings; provide timely 
and relevant input to Board discussions. 
Ensure that overall administrative systems are coordinated; ensure that required federal 
and district reporting requirements are met. 
Support Principal in the hiring of faculty and monitoring of faculty performance. 
Acquisition and Lease, renovations with the advice of the Business Manager. 
Represent the school within the Washington DC. community and among various external 
stakeholders. Handle all public relations, including marketing. 
Manage the development and execution of a fund-raising plan; cultivate individual, 
foundation and corporate Supporters.' L 
Communicate with the Parents Association. 

Principal Work with Head of School to hire faculty. Supervise and evaluate faculty, make 
recommendations regarding continuing employment of teachers from one year to 
another. 
Guide the development of curricular content, within the parameters of the PYP and 
immersion program. 
.Implement, in a timely manner, aU mandated as well as "developed" assessments, as well 
as making'sure that results will be reported on time to DCPS and other agencies, and 
implement assessment practices to monitor student achievement. 
Ensure that families and students needs and concerns are considered and addressed on a 
continuing basis. 

Instructional 
Leader 
(PYP 
Coordinator) 

Identify and address training and staff development needs. 
In cooperation with faculty, lead the development of curricular materials within the 
parameters of the PYP and MYP program. 
Supervise the implementation of the PYP and MYP 
Manage the application for and preparation of the IBO Authorization process 

Business 
Manager 

Set out finance-related policies; develop the budget; manage financial reporting; monitor 
expenditures and cash flow. 
Accounting, financial reporting, budget execution. 
Manage facilities, including lease, acquisition, renovations and maintenance. 
Management of payroll and benefits. 
Procurement. 
Preparation of financial reports and compliance reports. 
Management and development of marketing and communications materials. 
Assists the Head of School with the establishment of systems, managing facilities, and 
other roles. 

Parent Association. Washington Yu Ying believes regular communication among the Board of 
Trustees, administration, faculty and parents is essential to the formation of a strong school community. To 
facilitate such communication, Washington Yu Ying wiU establish a Parent Association during the first year of 
operation. AU parents/guardians of enrolled students have automatic membership and wiU be encouraged to 
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participate in the activities of the Parent Association. While the Parent Association will not have an 
administratiye role, a representative will be selected to serve as a liaison for communicating with the Board 
and administration about parent concerns and providing periodic review of school policies and procedures. 

d. School Management Contracts. 

The school does not plan to hire a management company and as such will not engage in school 
management contracts. 
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3. F I N A N C E 

a. Anticipated Sources of Funds: 

With our anticipated 150 students in 6 classes, Pre-Kindergarten through First Grade, we expect to 
receive approximately %2 million in DC public funding our first year of operation. This constitutes 76% of 
our revenue and includes the per pupil allotment -$1,384,336, the per pupH facilities allowance - $480,341, the 
allocation for special education, students - $108,004 (SpEd 12%), and the allocation for English language 
learner (ELL 12%) students - $61,717. 

We expect to receive approximately $377,000 or 14% of income in Federal Funding from entitlements 
and competitive grants. This includes the NCLB grants - $120,313, the TitelVb planning grants - $200,000, 
and the National Food Program -$56,489, We expect that 50% of bur students will be eligible for Title I, 
l00% for Title II Parts A & D, and lOO% for Title IV. Also included in our budget are a before care program 
with breakfast, an after care program and three-week summer school. In the first year, we expect 
approximately $210,000 or 8% of revenue from our lunch and before and after care programs. 

We have applied fort^dffeceifed the PCSB/TitleVb planning grant and have included it in our budget. 
We will use these monies, and any additional funds to get the school up and running in the first year. 

The following chart explains per pupil and anticipated funds in the planning and first two years. For a 
more detailed income analysis, please see our budget in Tab F . 

Planning Year Year l Year 2 
Number of Students 150 200 
Per Pupil Allocation 8322 5572 
Per Pupil Facilities 3109 3202 
Percentage SpEd 12% 12% 
Percentage LEP 12% 12% 

Per Pupil Revenue 
Total Per Pupil Allocation 1,384,336 1,880,555 
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Total Facilities 480,341 659,668 
Total SpEd Funding 108,004 152,475 
Total LEP/NEP Funding 61,717 84,757 
Total Per Pupil Summer Allocation 56,284 
Total Per Pupil 2,034,398 2,833,739 

Other Public Revenue 
NCLB Grants 120,313 165,230 
Title Vb Planning Grant 120,000 200,000 20,000 
National Food Program 56,489 77,578 
Total Other Public 376,802 262,808 

Private Revenue 8,000. 
Supplemental Program Fees (BC/AC & Summer) 149,600 184,679 
Meals. . • 60,511 83,102 
Uniforms 5,625 7,725 
Total Private Revenue 8,000; 215,736 275,506 

, • •• •• • . • . . 

Total Income . 128,000; 2,626,936 3,372,053 

Contingency;;. Planning.;-^ 
eniollinent' targets;- - j ^ d ' altEdugR.' ŵ ^ 
sdppprt irî .̂the •co^^ 
jFundfaising td!ensure that even if we;d6 ndt meet'ehrolltnent;"tar able to adequately support 
die school-

If our enrollment numbers, and, therefore, anticipated funds, are lower than planned we will make 
appropriate budgetary adjustments. We created a contingency budget based on the Washington Yu Ying 
receiving only 75% of its anticipated enrollment. Adjustments made to accommodate this includes: increasing 
the student per classroom number to 28, not hiring a social worker or literacy specialist, decreasing the 
textbooks purchased (as PYP does not require many textbooks), decreasing classroom furnishings from 
$8,000 to $5,000, decreased legal fees by $10,000, as we will rely more on our pro bono law firm, decreasing 
leasehold improvements by $10,000. This is demonstrated in our contingency budget, included as Tab F. 

As is typical for DC Public Charter Schools, our cash flows show a large negative number in September 
of the first year. The deficit is between $150k and $200k. If we face such a problem, we will resolve this 
through a combination of the following: First, all payrolls are projected to start on July 1st. In practice, this is 
never true. Most staff won't start until August or even September. Since payroll is around 50% of expenses, 
cash flow should not be as difficult as the default conservative scenario would suggest. Second, the school 
win secure a $150k Une-of-credit from Eagle or City First Bank in July, when the bank accounts wiU be fuU 
and the school will be the most attractive to banks. Third, if needed, the school can stretch (late pay) a 
numdber of vendors at the end of September or beginning of October to breach the low cash period. 

b. Planned Fundraising Efforts 

...... f... •• •—.«.. 
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Washington Yu Ying has a goal of fundraising approximately 25% of our income per year to support 
both its capital campaign to purchase a school building and more impprtandy our 2 teacher per class of 20 
class structure. 

We will apply in a timely manner for all federal monies to which our student population is eligible. We 
have already applied for the Federal Public Charter Schools Program pre-charter planning grant. We have 
letters of support from both US Asia Cultural Organization and the Confucius Institute to provide materials, 
teachers and other assistance that wiU offset costs. If we are granted a charter, we intend to immediately 
secure grant-writing services to begin the process of pursuing federal competitive, private and corporate 
foundation grants. ^a:'afei.ip'^e,'i p̂ ^̂  FatMylFoundatibii'• G&arter ;Sclibdl 

sm^lMSMMIM"" 
Our Founding Group and advisory board include a number of individuals with significant fundraising 

and event planning experience, which we will employ to guide the grant application process and to undertake 
several planned fundraising events during the planning year. We have identified foundations that focus in at 
least one of tire following areas: 1) education; 2) community initiatives in the DC metro area; 3) U.S. relations 
with Asia; and 4) language immersion programs. We wiU work closely and creatively with the corporate and 
local business communities to identify opportunities for sponsorships of certain school facilities (e.g. library, 
technology center, playground, gym) and community events (e.g. the New Year's and Mid Autumn Festivals). 
We will explore opportunities for matching grants from the corporate community. We will seek to have our 
school listed as part of the Combined Federal Campaign, which facilitates charitable giving within the federal 
government workforce. 

The Board committee on Community Relations is responsible for fundraising. This committee will create 
an information packet on Washington Yu Ying for corporate and foundation donor prospects; strategically 
target donor prospects; and identify how fundraising goals will be met by corporate sponsorships, foundation 
grants and individual contributions. This Board committee will be responsible for driving all fundraising 
efforts for the school. 

Federal Competitive Grants: 

• Charter School Planning Grants • E-rate Program 
• FLAP Foreign Language Assistance Grants • Reading First* 
• Enhancing Education through Technology 

* Note: While we plan to explore possibilities for this grant, we recognize that it may be difficult to 
reconcile the school's language immiersion approach with the requirements of Reading First.) 

Private Foundations and Organizations: 

teachersjtotijCto 
• Annie E. Casey Foundation: supports disadvantaged children and families ' 
• Ford Foundation: education division focuses on increasing educational access and fostering 

curriculum supportive of inclusion, development and civic life 
• Henry Luce Foundation: Asia program supports initiatives that foster understanding of Asia in the 

U.S. 
• Mott Foundation: focus on improving education in low-income areas 
• Committee of 100: group of distinguished Chinese-Americans, education initiative supports 

curriculum development that is inclusive of Asian-American perspectives 
• Asia Society; includes support for materials and programs for students and teachers 
• Asia Foundation; includes support for Asian-American exchange programs 
• • U.S. China Education Trust: supports activities.which improve U.S.-China'relations . 
• Kinsey Foundation: supports educational and cultural initiatives in the DC metro area 
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Morris and Gwendolyn Cafritz Foundation: supports arts, community service, education and health 
initiatives in the DC metro area ' 
Meyer Foundation: includes a focus on strengthening communities in the greater DC area 
Hattie M. Strong Foundation: grant program supporting education initiatives, primarily in DC metro 
area 
Lois and Richard England Foundation: programs in support of children in underserved areas of DC 
region, includes focus on after-school programs 
Spring Creek Foundation: includes support for education initiatives in the DC area 
KaBOOM!: helps build cpmmunity playgrounds, includes challenge grants 
Nike's Jordan Fundamentals Grant Program: funding for innovative programs to teach children in 
need 
Mattel Children's Program: funding for innovative programs for children in need 

Corporations/Corporate Foundations/Business Associations: 

AT&T Foundation AES Corporation 
Verizon Foundation Capital One ..: 
Fannie Mae Corporation • Marriott 
Freddie Mac Foundation Gannet Company 
Clark Construction' Booz Allen and Hamilton 
Sprint Nextel U.S.-China Business Council 
Lockheed Martin U.S./China/Hong Kong Chamber of Commerce 

Umfed'ifiriinea 

Individual Giving. Founding members have already donated small amounts of cash and a large amount 
of in-kind giving. As soon as we receive our non-profit status and Charter, we plan to start fundraising in 
earnest. Once the school is in operation, we will also welcome those families which are interested in doing so 
to make donations in cash or in-kind. The Chinese New Year Event in particular will be a community event 
but also will include a fundraising component such as an auction. 

c. Financial Management and Accounting 

Washington Yu Ying PCS will maintain its financial records in accordance with generally accepted 
accounting principles (GAAP) as defined by the American Institute of Certified Public Accountants. The 
school wiU establish financial management and internal accounting procedures with strong fiscal controls. 
The business manager will be in charge of establishing the schools financial systems with assistance from the 
Board and with review by the Head of School. . 

To mitigate; cash flow and management issues associated with only receiving four payments over the 
course of the year. We expect to develop cash reserves to help manage cash flow and intend to obtain a line 
of credit from our banker in case our cash reserves are depleted 

Each year the business manager will start with a target budget including all revenues, expenses and' 
savings targets. We wiU use Quick Books for everyday bookkeeping and wiU prepare monthly financial 
reports to ensure that we are meeting our budget: budget-to-actual, income/expense, cash flow and balance 
sheet. The business manager wiU be responsible for preparing these reports and presenting them to the Head. 
The Head wiU be responsible for preparing summary financial reports for each board meeting. We are 
considering contracting with GoldStar LLC to handle our accounting, payroU and DCPS reporting needs. 

d. Civil Liability and Insurance 

Washington Yu Ying PCS wiU secure the foUowing types and levels of insurance coverage. We have 
contacted three agencies from the Hartford Group of Insurance professionals and are awaiting quotes. 
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Type Estimated Amount 
General Liability $1,000,000 per occurrence $2,000,000 a ^ e g a t e . 
Director and Officers Liability . $1,000,000 
Educators Legal Liability $1,000,000 • 
Student Accident Per student basis 
Umbrella Coverage $3,000,000 
Property/Lease Insurance 100% of replacement cost 
Boiler and Machinery Insurance $1,000,000 (if appropriate or actual loss) 
Auto Liability $1,000,000 
Workers Compensation As required by law 

e. Ptovision fot Audit 

The Washington Yu Ying board will provide for an annual audit of the school's financial statements. The 
audit committee of the board will ensure than an annual audit of the finances of Washington Yu Ying PCS is 
conducted in a timely manner. We will select a Certified Public Accountant licensed in the District of 
Columbia from the list of DCPCSB approved firms. 

4. FACILITIES 

a. Identification of a Site 

Washington Yu Ying Founders take seriously the challenges associated witli securing space for a new 
charter school and have employed a multi-pronged and flexible approach to our facilities search. Current 
market constraints make it unlikely that we will find a building that the school could grow into and eventually 
owm. We are considering renting an incubator space for as many as the first three years of operation. This 
temporary space will allow us to minimize economic risk while increasing enrollment and staff, and at the 
same time, conserving cash needed to purchase or construct a permanent facility capable of accommodating 
700 students (roughly 70,000 square feet). During the Years 4 to 13 growth period, we would lease surplus 
space to another charter school or to organizations with services or programs that complement our vision 
and mission. 

In order to find a creative solution, our list of facilities criteria is short:. 

M6tr6 Accessi6/e, Because we anticipate serving students from a number of wards (1,2 and 6), access to 
public transportation wiU be critical and more important than locating in a specific neighborhood. 

Room for Growth. We estimate our minimum space requirement for Year 1 at 15,000 square feet, or 6 
classrooms and 2 additional rooms, By Year 3, the space needs will be 25,000 square feet, or 10 classrooms 
and 2 additiond rooms. We would like to move no more than once between years 1 and ,6. 

Renovations'. We will assess the suitability of any incubator space with respect to the costs of bringing the 
space up to appropriate standards and use estimates of that cost to inform negotiations of lease terms, In 
addition to classroom space, we wiU also consider the requirements, as applicable, for non-classroom space, 
such as nursing stations, lunch-warming areas, restrooms and administrative space. 

Costs. We have budgeted $28/square foot for 24,600 square feet of incubator space, including all applicable 
management, maintenance and insurance costs. 

Safety. The facilities will meet the following criteria: excellent personal safety, excellent building safety, ability 
to drop off and pick up, access to safe outdoor space, good day-lighting and access to community facilities. 
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b. Site Renovation 

Each of the properties currendy under consideration by Washington Yu Ying is in a different stage of 
renovation to accommodate a school. In addition to our relationship with Building Hope, Washington Yu 
Ying has identified an architect, Milton Shinberg, of Shinberg & Levinas, who can provide guidance on code 
compliance, design issues and the improvements necessary to create a suitable space for the school. We have 
contacts with a, number of local licensed contractors who can bring the facilities into compliance with all 
building, zoning and safety codes, although Washington Yu Ying will comply with the applicable 
requirements for competitive procurements under the DC School Reform Act in contracting for such work. 

Before signing a lease, we wiU consult -with an architect and general contractor and arrange for a site 
inspection. We will coordinate with the architect and contractor to develop a detailed scope of work and 
timeline for work to be completed no later than April 2008. In negotiating the lease for the incubator space, 
we may reques t that the landlord pay for part or all of the work. 

Proposed Timeline: 
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September 2007: Identify space; Hire inspector, contractor, and architect; Inspection/Walk-through with 
contractor and architect; Lease negotiation. 
October 2007: Scope of work for renovation; Obtain building permits; Begin renovation 
January 2O08: Ability to show space underdevelopment 
April 2008: Renovation complete; begin inspections process to obtain occupancy permit < 

Our selection of a permanent facility will also involve a similar evaluation of the degree and expense of 
renovation required. 

c. Facilities Financing 

Washington Yu Ying PCS has a bank account at Bank of America and anticipates applying for. a line of 
credit at Bank of America once the Charter is established. If obtaining the line at Bank of America proves 
difficult, we will pursue one of the other banks used by charter schools. Eagle or City First. While developing 
our curriculum and othenwse planning for the opening of the school,, we will use this line of credit, to begin 
to establish a credit history that wiU bolster our efforts to lease and later purchase or cbnstruct a facility. 

The most immediate need, however, is to secure fmancing to lease and renovate an incubator space. 
Washington Yu Ying will be aided by its relationships with various nonprofits. Building Hope, through its 
partner American Charter, offers credit enhancements and loan guarantees to new charter schools. 

We plan to save on average 00,000 per year while occupying the incubator space for a down payment 
to purchase and renovate a permanent facility. 

d. Building Maintenance 

Washington Yu Ying PCS recognizes the importance of a safe, clean environment for its students. In 
order to ensure such an environment, we wiU schedule an initial inspection of the space and subsequent 
quarterly inspections with professional building inspectors to ensure that all codes and standards are met, 
mechanical systems are operating properly and that HVAC systems are primed for the seasons. A tracking 
system wiU monitor maintenance needs and fulfillment, ensure maintenance and repairs are conducted swiftly 
and cost-effectively, and identify opportunities for increased efficiency. We will contract with appropriate 
maintenance staff and firms to perform maintenance as needed and in each case subject to any applicable 
requirements for competitive procurements under the DC School Reform Act. 

5. RECRUITMENT AND MARKETING 

a. Outreach to the Couimunity 

Creating strong linkages in the community serves our mission and creates an essential support network 
for Washington Yu Ying. Our outreach goals are to publicize the school, build community parmerships that 
can help us meet our goals of the school and determine how we may best serve the community. Washington 
Yu Ying founders have contacted numerous organizations and individuals, in this effort. Many of the 
organizations submitted letters bf support indicating their willingness to work with Washington' Yu Ying. In 
addition to those activities already included in the Education Plan, our activities have included the following: 

Organization Key Contacts Mission of Org. and Benefits to Washington Yu Ying 
School/Students 

Communitv Service Parmers: 
National Council of 
Negro Women 
633 Pennsylvania 
Ave. NW 

KahLil Bryant, 
International 
Development Cntr 
Sylvia Patrick, Bethune 
Program Cntr 

NCNW's supports women of African descent and their 
families including mentoring and literacy programs for 
youth Washington chapters pro-vide students with special 
programs, mentoring and literacy activities. 

Delta Sigma Theta 
Sororityv ' -
1707 .New 
Hampshire Ave. 

Ella McNair, Director, 
Prdgranas and Public' • 
Relations, 
Nicole Bates, Program-

Delta Sigma Theta sorority has a strong history of public 
service'^d ictive progfains iri the field.of education,.. v ... 
Ddta Sigma Theta pro-vide opportunities for tutoring and 
mentoring; 
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NW Specialist 
Latin American 
Youth Center 
1419 Columbia Rd. 
NW 

Gerry Schaffer, 
Educational 
Enhancement 
Jeanne Konicki, 
Americorps Liaison 

LAYC offers comprehensive social services to the 
Hispanic community in Washington, DC. We are 
exploring cooperating with LAYC on after-school 
programs, tutoring and mentoring, and recruitment. 

CentroNia 
1420 Columbia.Rd. 
NW 

Kisha Brown, Family 
Literacy Director 
Irma Rivera, Family 
Literacy Coordinator 

CentroNia's mission is educating children and youth and 
strengthening families in a bilingual, multicultural 
community. CentroNia's Family Literacy Program 
provides students with access to literacy programs and 
their families to information on the integrated social 
services CentroNia provides. 

Asian American 
LEAD 
1323 Girard St. NW 

John Brill, Interim 
Program Director 
Sandy Dang, Executive 
Director 

AALEAD's mission is to promote the well-being of Asian 
American youth and fanuhes, through education, ; 
leadership development and community building. We are 
exploring with AALEAD cooperation on recruitment, 
tutoring, 'mentoring and after-school programs. 

Vietnamese 
American 
Community Service 
Center 
2437 IS'h Street 

Hien Vu, President The Vietnamese American Community Service Center 
provides comprehensive social support to Vietnamese 
immigrant families in the DC area. Cooperation with 
VASC would provide support for Vietnamese speaking 
students and their families. 

Cultural Institutions and Extracurricular Enrichment: 
Textile Museum 
2300 S Street NW 

T-inda Powell, Curator 
of Education 

The Textile Museum and its hands-on Activity Gallery 
offers students a chance to learn about the 
cultural/practical significance of textile. 

National 
Geographic 
1145 17'h Street NW 

Kim Hulse, Education 
and Children's 
Programs 

National Geographic will provide cilrricular materials and 
students with speakers programs and field trip 
opportunities. 

Freer Gallery of 
Art/Sackler Gallery 
1050 Independence 
Ave, 

Claire Orologas, 
Director of Education 
Maria Williams, Office 
Manager 

The Freer and Sackler Galleries house world-renowned 
collections of Asian art. The galleries can provide 
curricular materials, field trip opportunities and interactive 
art programs. 

Meridian Int'l 
Center 
1630 Crescent Place, 
NW 

Ruth Withnell Fitts, 
Director, Educational 
Outreach Programs 

Meridian promotes international understanding through 
outreach, exchanges and arts programs. They provide 
curricular materials and speakers programs. 

Embassy, PR China 
Education Office 
2300 Connecticut 
Ave. NW 

Mr. Fangjun, 
Counselor for Sino-US 
Educational Exchange 
and Chinese Language 
Affairs 

The embassy can provide cultural exchanges, access to 
Chinese language teaching materials, and links to networks 
of Chinese teachers. 

National Capital 
YMCA 
1711 Rhode Island 
Avenue 

Donnie Shaw, 
Community 
Development Director 

YMCA can provide physical education opportunities and 
health/wellness programs for after-school programs. 

Hung Tao Choy Mei 
1351 U Street, NW 

Abdur-Rahim 
Muhammad 
President/Founder 

This local Kung Fu Academy provides students with 
opportunities to learn both'the physical and cultural 
aspects of the martial arts. 

Everhart's Nippon 
Kenpo Karate Do, 
530 7"' St. SE 

Robert Everhart, 
Founder and Instructor 

This martial arts studio will help shape martial arts 
programs for the school. Martial arts will help students 
develop focus, concentration, self-confidence. 
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Whole Foods 
1500 P, Street NW 

Heather Rogers, 
Community Liaison 

Whole Foods' community relations program provides 
students with field trip opportunities and curricular 
material related to food and nutrition. 

Washington 
National Opera 
6925 Willow St. NW 

Stephanie Wright and 
Rebecca Kirk, Ed. & 
Comm. Programs 

Washington Opera provides access to interactive 
presentations and performances and links to the "Family 
Opera Look-In" program. 

Other Targeted Outreach: • • ' . 
DC Politicians Councilman Graham 

and WeUs, 
Congresswoman 
Norton, and Mayor 
Fenty 

We met with Councilman Graham who submitted a letter 
of support and also offered to help us especially with the 
effort to collocate our facility with DCPS. Met with 
Councilman Wells have initiated contact with 
Congresswoman Norton and Mayor Fenty 

Listservs In targeted wards and 
forfamiHes • 

DC Urban Moms, Mocha Moms (Southern DC), Families 
with Children from China, MOTHS (Parents on Capitol 
HiU), World School of Washington (Southeast DC), 
Community Listservs in targeted wards, Asian American 
Community, U Street Tots 

We also have a website—www.washingtonyuying.org—^which we use to educate people about the school, 
for hiring purposes and to collect names of interested families via a link to a Google Group. 

We plan to conduct an intensive outreach effort over the next six nionths broadening and deepening our 
effort to partner with community associations in our targeted wards, cultural institutions and other relevant 
groups. Our activities will include: 

• Creating flyers and other print media in English, Spanish and Chinese and distributing them at 
community meeting places in Wards 1 2 and 6. 

•. Holding a Mid Autumn Moon Festival Party in the fall 2007 and a Chinese New Year's event in early 
2008 to raise money, promote enrollment, and educate the community about the school. 

• Targeting community organizations in Wards 1, 2 and 6, we will ask community groups to include 
information about Washington Yu Ying in their newsletters. We will also request a few minutes at 
upcoming events to address members. . 

• Developing a presentation and holding informational seminars at libraries, churches, daycare centers 
and community centers in our target Wards and in conjunction with cooperating community groups. 

Other initiatives will include prominent signage, investigating advertising in cable or radio, targeted PR 
releases for local broadcast media. In addition, after school opening, students will be required to wear 
uniforms (Washington Yu Ying T-shirts and khakis)—150 students, and more the following year, will be 
walking promotions for the school. . 

Serving the Community. Washington Yu Ying will be an integral part of the community and will engage in 
and share with the cotnmunity as a whole: 

• We will share our experiences with other educators in irnmersion and Chinese: LAMB, Elsie Whitlow 
Stokes, ABC Bilingual, Thomson. 

• We will explore the possibility of cooperating on International Baccalaureate training programs vtith 
DC public schools (e.g. Thomson and H.D. Cooke). 

• We plan to hold community events to commemorate Asian holidays: Mid Autumn Moon and 
Chinese New Year's Festival and Fundraiser. 

• We will hold lectures on Asian culture with experts and invite community members. 
• During off school hours we will provide space for Chinese conversation classes for our parents and 

interested.cOmmunify members. .;• • 
^ During off hours, if possible, we will rent space for Asiiin cultural'activities like Gong Fu and Tai 

Chi. . 
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b. Recruitment of Students 

We are aware that an increasing number of public charter schools are available for parents to choose 
from, particularly at the elementary level and in Ward 1. Therefore, a strong effort will be required to 
introduce Washington Yu Ying to District families and to emphasize die benefits of the inquiry-based 
International Baccalaureate PYP curriculum and Chinese language immersion. Particular attention will be paid 
to introducing the Chinese language element of the program to families, including those for whom English is 
not the primary language and who might not ordinarily consider a Chinese immersion curriculum for their 
children. Evidence of young children's capacity for acquisition of second and third languages wdl be 
emphasized. 

The recruitment process will be an extension of broader community outreach efforts described in the 
previous section, which are already producing significant interest in Washington Yu Ying among area families.' 
Recruitment efforts will include coordination with other public charter' schools in the targeted 
neighborhoods, such as Elsie Whitlow Stokes, Capital City, E.L. Haynes, and Two Rivers, that are not able to 
accommodate all interested families. The inquiry-based Primary Years Program of the International 
Baccalaureate curriculum is similar in some aspects to the Expeitionary Outward Bound curriculum or 
Language Immersion programs used by the above-mentioned charter schools, and could prove attractive to 
farnilies of children not gaining adrnission to those schools. 

Washington Yu Ying will also conduct information sessions/presentations at a variety of locations in 
targeted wards, as detailed above, to inform prospective families of the plans for the school and opportunities 
for enrollment. A translator will be on site when appropriate. We will also staff information booths at grocery 
stores and shopping areas to distribute information (in Spanish and English) about the school. 

Print and radio advertisements may be employed throughout the District to ensure that a diverse array of 
families.who may have an interest in an inquiry-based, language immersion program for their children have an 
opportunity to learn about the school and submit an application. All local media outlets will be contacted and 
invited to the Chinese New Year and Mid Autumn Moon Festival Community Events/Fundraisers. 

i n ' g e n e M ) ^ ^ 
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Summe;r 2007 Contact of potential community parmers, generating interest through Estservs, informal 
discussion, develop community partnerships. 

October FinaEze development of print materials and presentation. 
Ocfoby: — February Present to community centers, churches, Ebraries in targeted wards. 
September Mid Autumn Festival and Fundraiser Event. 
September — March Ask partners to distribute information to their constituents. Staff informational booths 

as key grocery stores and shopping areas. 
Early Febmary PR "bEtz" over Chinese New Year. Send press release to aU local outlets. 
Continued Activities Community outreach, information sessions, print and radio advertising. 
Jan. - April 2008 AppUcation forms accepted. 
Mid April, 2008 PubEc lottery, if needed. Notification of lottery results maEed. 
May 2008 EnroEment confkmation and enrollment packets due; orientation meetings scheduled. 

Washington Yu Ying PCS intends to enroll students in two pre-kindergarten classes, two kindergarten 
classes, and two 1st grade classes". We anticipate that recruitment will be significantly more difficult for 
prospective 1st graders as these students will already be enroEed in kindergarten programs at other schools. 
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A public lottery will be held to determine which applicants will be offered enrollment if applications 
exceed spaces available. Families will be notified immediately of the results of the lottery. Families of smdents 
being offered enrollment will be required to confirin tbeir child's enrollrnent and submit a short enrollment 
packet which will include important demographic and educational information about their cliild. Each family 
wiU be required to arrange for an individual; or small-group orientation meeting with school leaders. This will 
be an opportunity for us to demonstrate our commitment to meeting the needs of each student and for 
parents to understand the commitment required on their part to support their child in a dual-immersion PYP 
school. 

In the case of under-enroUment, we will adjust the number of' faculty, and hiring contracts wiU be 
contingent on adequate enrollment, and a continued period of recruitment will be implemented in April and 
May 2008 in an effort to bolster enrollment. 
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b. Future Expansion and Improvements. 

Five-Year Enrollment Targets by Grade Level and Special Neec 

Yeatl Year 2 Year 3 Year 4 Years 
PreK4 50 50 50 80 80 
ICindergarten 50 50 50 50 80 
1st 50 50 50 50 50 
2nd 50 50 50 50 
3rd 46 46 46 
4th 42 42 

39 
6th 
7th 
gth 
Total Students 150 200 246 318 387 
Special Education 12% 18 24 30 38 46 
English Language Learner 12% 18 24 30 38 46 

Washington Yu Ying plans to be located at an incubator site for the first three years of operations with the 
goal of raising sufficient capital and locating an appropriate permanent site by Year 4, We are planning for 25 
students per class and two classes per grade while we are in our incubator facility. Once we move to the 
purchased facility, we will begin to have four classes of 20 per grade in admitting years. The numbers also 
show an estimated 8% attrition once we stop admitting students in 3rd grade. 

The enrollment figures above are estimates, which will be impacted by developments related to facilities, 
funding and the level of interest for enrollment. We wiU put forth a vigorous effort for student and faculty 
recruitment and retention, throughout the growth period and after. The school's full capacity, approximately 
700 children, would not be reached until year 13, when all the students will have started in the purchased 
building, and with four classes of 20 students starting in pre-K. 

Should we find, that our^attntion, rates are greater, than 8% and budgetary changes fail to address our 
shortfallj we may need to request an amendment to our-charter that^would permit adrmssion after 2"'' grade. 
Students, who enroll at Washington-Yu.Ymg after grade 2j during Ghmese. language: days, will participate m a 
pull-out program similar to programs used for ELL students. 

The program ̂ wiU be br^nized' for mtensiveT vocabulary and'basic grammar: development; -..'Vocabulary 
taught will be that which wiU allow the student, to participate tn'general activities • (such as askmg for a pencil, 
to' use :the 'restroom) as well-:as • vocabulary, speafic to. the. Umf of: Inquiry bemg taught (for ̂ example,,words 
relating., to; Chinese;;- fauy,,, tales).';i:This!s approach . wî ;;,. aUowCsfudents^to-iqmckly, ;develop;.-:the: abihty v to 
commumcate;-albeit at"W basic;level,-.^fh;their,classmates;iand,t^ to.partiapate m the,.class 
activities.'.- Additionally, a"buddy'.', will-be assigned to students new to the language. . The buddy will, be a 
student withigrade-level fluency, who will assist tbe:new student hy tr^slatmg-or demonstrating the teacher's 
instructions ;and modehng appropriate,oral responses. 
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C. P L A N O F O P E R A T I O N 

1. S T U D E N T POLICIES AND P R O C E D U R E S 

a. Timetable for Registering and Admitting 

The Founding Board of Washington Yu Ying will actively recruit new students upon final approval of the 
Charter in September of 2007 and once an application has been developed. The deadline for application will' 
be April 18, 2008, prior to a lottery, if necessary. If accepted, families will be required to confirm their 
enrollment, attend an information/orientation meeting, meet with a school administrators, and complete 
registration and submit all required paperwork by May 2008. 

August 2007 Development of Student Application (one page) 
September 2007 - February 2008. Active recruitment and dissemination of application culminating with 

Chinese New Years event. 
September 2007 - April 18, 2008 Registration period; all applications due April 18, 2008 
April 11, 2008 Announce lottery date and arrange for public forum (if applicable) 
April 18, 2008 Lottery held (if applicable) . 
April 22, 2008 Notices mailed to prospective students and those wait listed (if any) 
May 12, 2008 Intent to enroll forms due. 
June 1,2008 Any remaining open slots filled according to the waitlist. 
May - June 2008 Parents complete registration information; Parent/school conferences; 

verify residency; collect information on special needs students. 
July 2008 Orientation / open house bmnch 1; 
August, 2008 Orientation/open house brunch 2 for all families. 
September 2008 School year begins. 

b. Policies and Procedures for Selection, Admission, Enrollment, etc. 

Application. Any smdent who is a resident of Washington, DC, is eligible to apply for admission to 
Washington Yu Ying for their grade level. All applicants must submit a completed, signed application with 
proof of DC residence. Prospective students will be considered without regard to any measure of aptitude or 
intellect, language proficiency or any other basis prohibited by law. After the first year of operation, 
preference -will be given to already enrolled students and their siblings. If more students apply than there are 
spaces available, the selection will by made by a random lottery system with a waiting list, which will also be 
organized based on the random lottery method. Washington Yu Ying will maintain the waiting list as a part of 
ongoing recordkeeping for the school year; w^tlisted students will be confirmed and sent invitations to apply 
as student slots become open. The waitlist will be generated anew each year. If^and^oSIyHfj^ 

rqgu^ed.tq pa^ 

^ l i i i i s p i ^ i i i i i i i i i i i i i ^ the' school 
is under-subscribed at the end of the 

enrollment period, Washington Yu Ying will continue its recruitment campaign with rolling admissions on a 
first-come-first-served basis until capacity is reached. 

Solely to the extent permitted by recent amendments to the DC School Reform Act, Washington Yu 
Ying wiU provide a limited preference in admissions for children of the Founding Board; Washington Yu 
Ying will develop policies for administering such limited preference in adherence with applicable regulation 
and in close consultation with the DC Public Charter School Board and other relevant authorities after 
receiving its charter. 

Due to the rigors of a Mandarin Chinese language immersion program, Washington Yu Ying intends to 
have open enrollment only through Second Grade and ass no students in upper grades. 
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Admissions Meetings. Once selected, parents and the student will be required to: attend an individual 
meeting with a school administrator; sign a parent agreement to be engaged with their child's education; 
confirm residency; submit proof of student immunization and confirm status as other primary caregiver (if 
applicable). The purpose of the individual meeting is to introduce and ensure that parents (or primary 
caregivers) understand and agree with Washington Yu Ying's philosophy, curriculum and method of 
instruction. Although we will not discourage or counsel students against enrollment, we want to ensure both 
parents and students understand and support the program. The Founding Board believes that such a process 
is necessary to ensure that parents understand the commitment it takes for a student to become biliterate and 
the rigors associated with an immersion program in Chinese. In addition. Parents need to understand and 
embrace the PYP/IB educational model and philosophy. 

This meeting is scheduled early on so tliat staff may prepare class/lesson plans that wiU best meet the 
specific needs of enrolled students. If it is deemed that a child is not performing at the pre-enroUment 
standard, s/hc may be required to complete a summer enrichment session and/or be placed in appropriate 
grade. Students in pre-K through Grade 3 may transfer during the school year to fiU open slots. Students 
transferring before the start of classes will be encouraged to begin after an intensive summer program in 
Mandarin Chinese. If the students'enroU mid-year, every effort will be made to assist their integration into the 
immersion setting; in the summer, they wiU be required to attend the intensive Mandarin program. 

Other requirements upon enrollment. Parents and/or sending schools wiU be required to submit 
student educational records, including results of any screenings/assessments or documentation of special 
service documents such as lEPs or 504 Plans within 2 weeks of student enrollment in Washington Yu Ying. 
An informal child study ineeting will be conducted by the STARS (Student/Teacher Achievement Resource 
Support) team to decide whether current lEP .goals can be addressed, or whether a new lEP needs to be 
developed. Accommodations, adaptations and supports will be devised to ensure that students with special 
needs are afforded a free, appropriate education in the least restrictive environment at Washington Yu Ying. 

Our admission policies will be an entirely open enrollment process and no information gathered will 
serve to differentiate among prospective students. 

Withdrawal. A student may withdrawal at any time during the school year. Washington Yu Ying will 
make every effort to conduct an exit interview with the family in order to understand why the student wishes 
to leave. This information will be documented and shared with staff in order to address any school 
shortcomings that resulted in a student's departure. Washington Yu Ying is committed to positive forms of 
discipline including modeling good behavior and positive reinforcement. We plan to work closely with 
parents to ensure that children, starting from a young age, leam key values like respect, responsibility and 
hard work at home and school. With our Asian focus and PYP model, these values wiU be embedded in all 

' aspects of the student's daily life. 

Suspension and Expulsion. The Founding Board is committed to fostering an environment for 
children where respectful and appropriate behavior is as highly valued as academic achievement. These values 
wiU be reinforced at the enrollment meeting and subsequent parent / teacher meetings. 

In order to provide a safe, nurturing and appropriate environment that is conducive to learning, 
Washington Yu Ying wiU develop a code of conduct and disciplinary policy that clearly defines expected and 
prohibited behavior. Students whose behavior does not meet the clearly defined standards wiU not be aUowed 
to disrupt the education of their feUow classmates. In extreme cases, where all other means have been 
exhausted, sanction for violating the code of conduct will include suspension and expulsion. AU students wUl 
be treated equitably and fairly in compliance with aU relevant laws. 

Washington Yu Ying will ensure that aU students have a safe and nurturing environment where every 
second counts, and teachers spend their time planning and instructing a rigorous curriculum. Disruptive 
behavior will be managed in a proactive manner, and teachers. wiU employ phone caUs and emaU, parent-
teacher conferences and counseling to develop child-specific plans with action items for both teachers and 
parents. Physical violence will not be accepted. A first instance of wUlful violence will require a telephone call 
and parent-teacher conference. During this conference an action plan will be agreed upon, and parents will be 
updated in writing of their child's progress in the classroom. In person parent-teacher conferences will be 
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required if there is a second instance of willful violence. A third instance of willful violence wiU lead to 
suspension with a requirement that the student be evaluated by a therapist, and the evaluation report shared 
with the DC Authorities. 

By involving parents in creating an action plan, Washington Yu Ying anticipates that most students will 
overcome problems in this area. If such behavior continues, parents would be informed in writing that a 
fourth incidence of violence will result in expulsion. In the rare event that this does not occur, we anticipate 
that parents will agree that these behavioral problems warrant an environment that can provide more 
individual support than is available in a classroom setting; however, if parents are resistant to expulsion, they 
may appeal this decision to the Board of Trustees. Bullying will be treated in the same manner. 

In the event of extreme inappropriate behavior, parents will be required to pick up their child from the 
school immediately. Failure to do so may result iti a same-day suspension or termination from the school. 

• Readmission may occur after counseling and a parent-teacher conference. Extreme behavior could include 
such things as death threats, weapons, or violence and will be outlined in the student handbook. 

Tlie rights of Washington Yu Ying students with an lEP or in need of a review for an lEP are governed 
by the 1997 amendments to IDEA concerning the suspension of expulsion of students with special education 
needs (20 U.S.C Section 1415, subsection K.) Washington Yu Ying will foUow the IDEA discipline guidelines 
provided for in subsection K when managing potential suspension of a student with an lEP or a student 
identified as in heed of a review of an lEP. . 

0. Development of Student Policies. 

A handbook of student policies and procedures will be completed by June, 2008 by the schools 
administration team. This handbook will clearly explain expected student behavior, discipline and procedures. 
This handbook will be presented to students and parents in August and reviewed in the first week of school. 
Moreover, it will be followed by each teacher, parent, student and administrator. 

2. H U M A N RESOURCE I N F O R M A T I O N 

a. Key Leadership Roles. 
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b. Qualifications of School Staff 

Washington Yu Ying will strive to assemble a faculty of experienced, highly motivated and culturally 
diverse staff. 

Administration. The Head of School wiU carry forward the academic vision of the school but will not 
delve deeply into the day-to-day budget and operational issues. He/she will rely heavily on the business 
manager and the instructional leader. The business manager will manage the operational aspects of the 
school. The instructional leader will manage curriculum and staff development and evaluation. As the student 
population increases, we envision hiring additional staff in the'finance/operations area, arid a Principal to 
focus on the instructional leadership of the school. 

Head of School. The Head of School •will be a visionary leader capable of motivating staff, students and 
parents, and able to communicate effectively with all of the schools constituents. He or she will have 
knowledge of educatiorial administration based on academic disciplines as well as applied professional 
practice. Qualifications will include: 

• Experience as a teacher and/or principal 
• A minimum of a Master's degree in Education 
• Excellent oral communication, writing and organizational skills 

Principal. In our start up years, the Head of School will fulfill the Principal's role. These roles will be 
separated in the third year of operation. The principal's qualifications include experience in: 

• Management of operations 
• Curriculum Coordination 
• Leadership of teaching staff and the ability to build teams 
• Dean of Students 

Business Manager. The candidate -will have experience managing successful businesses accounting, 
finance, operations and marketing. The candidate will preferably have school experience and an MBA. 

Instructional Leader. The instructional leader will be a specialist in PYP. The ideal candidate -will be 
creative, highly motivated and an excellent communicator. He/she will be a senior-level teacher with a range 
of previous experience in teaching PYP and MYP across grade levels (elementary through middle school). 
Finally he/she will be a motivated teacher with a positive attitude and a cominitment to making learning 
enjoyable. ' 

Chinese Program Coordinator/Lead Chinese Teacher. Ideal candidates will be native speakers of 
Chinese with experience teaching Chinese to both native and non-native school-age Chinese speakers. 
Additionally, the candidate will have experience as a program coordinator and in supervising staff. Candidate 
should be highly motivated, an excellent communicator and highly creative. The teacher should be a senior 
level teacher with a range of previous experiences in teaching Chinese to native and non-native speakers. He 
or she should have teaching experience across grade levels (elementary through high school). Finally, he/she 
will be a motivated teacher •with a positive attitude and a commitment to making learning enjoyable . Lead 
teachers •wiU be native speakers of the language in which they -will teach, hold a bachelor's degree and have 
extensive experience in their related field. 

Teacher Qualifications. We are seeking individuals •with a commitment to our . mission who have 
understand and relish the demands of a start-up school. All teachers will have experience in elementary 
education and a passion for working -with children. In addition, they -will have a minimum of a bachelor's 
degree and have passed the appropriate Praxis if applicable. All teachers will be highly qualified as defined by 
NCLB. Preference -will be given to teachers -with immersion experience, charter school experience, and/or 
PYP experience. In addition, we will endeavor to employ only native or native-level speakers of Chinese for 
the Chinese immersion classes. 
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Other educational professionals, including the social worker, literacy and math specialist, special 
education teachers, ELL Coordinator, and others . will have appropriate quaHficatioh for their role in the 
school. We also seek highly experienced assistant teachers who have completed an undergraduate degree and 
are highly motivated to support our teachers and students in the classroom. All faculty members, once hired, 
win be required to participate in PYP training and immersion methodology. 

c. Recruitment Strategies 

The Founding Board is in the process of recruiting a Head of School. The team drafted and posted 
announcements domestically and internationally for the position. Listings were made on a number of job 
boards, in local newspapers, with educational job listing publications and with the International Baccalaureate 
Organization (IBO). The team received many qualified resumes and held seven phone and two in-person 
interviews. The qualified applicants have a shared interest and experience in PYP and immersion. And they all 
share in the dream to build a school from the ground up. Because many of the qualified applicants are not 
local, the team decided to w^t until a Charter is granted before finishing the interview process and offering 
the position to a candidate. 

The Founding Board of Washington Yu Ying understands the challenge of recruiting qualified teachers. 
To that end we have begun building a bank of interested teachers and have contacted the Chinese Embassy, 
the Chinese government; organization Han Bain,, which provides Chinese iteachers to TJS schools, and the 
Confucius Institute for assistance in finding and hiring Chinese teachers. After we receive our Charter, we wiU 
begin this effort in earnest. We will advertise nationally and locally, post our positions at local colleges and 
universities. We will make a particular effort to recruit a diverse teacher population, in particular African 
American and Latino teachers in our English teacher roles, to ensure that staff are representative of the 
diversity of the District and of our student population. The Head of School will look at a teacher's previous 
experience, education and GPA, standardized test scores, rewards, recognitions and community involvement. 
We will begin interviewing in the winter of 2007-8. 

d. Staffing Plan 

Pre-Opening Staff, Washington Yu Ying is in the midst of a search for a Head of School. Our intent is 
to bring him/her on board on a contract basis by July, 2007 after we receive our Charter. We are in 
discussions with New Leaders for New Schools, and it is our goal for our applicant to be trained by NLNS 
during the school year of 2007-8. During this year, the Head of School will also be planning the curriculum, 
getting the school ready and recruiting the teachers for the school. 

We will also hire a business manager on a half-time contract basis in the beginning of 2008. This person 
will be in charge of setting up the operational and business aspects of the school. Washington Yu Ying will 
hire an administrative support person in the summer of 2008. We also have budgeted time for the 
instructional leader to begin work quarter time in the planning year. 

Classroom Staff Years 1 - 5. Each class will have a full-time lead (Chinese or English) teacher and an 
assistant teacher (also English or Chinese speakers) because students benefit from having two-trained adults 
in the classroom. In the early years of the school, the Instructional Leader and the Chinese Program 
Coordinator wiU also be core teachers. Children wiU receive alternating daily instruction in Chinese and 
English language. In addition, students wiU have math, Uteracy and/or special education support as needed. 

Math, Science and Literacy Years 1 - 5 , There will be a fuU-time (2 by year four) literacy 
specialist/ELL teacher on staff supporting students individuaUy or in smaU groups in or out of the classroom 
and supporting teachers through coaching, co-teaching and lesson planning. The literacy specialist is critical 
to ensure that students have grade-level skills in EngUsh. The math / science specialist, beginning in Year 3, 
wiU teach these courses in the early years, but wiU focus on a coaching role for students and teachers in the 
upper grades. 

•, Before Care / After Care Director. A fuU-time Director wiU be hired in Year 1 to rnanage the. before 
school,' after, school, lunch and stimirrier pro^ams. The director will be int^ested in Asian and Chinese 
culture to weave aspects of this into the children's before and after care curriculum.. 
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Social Worker. A full time social worker will be hired in Year 1. An additional part-time counselor wiU 
be added in Year 5 and expansion of these social services wiU continue as the school grows. 

Specialists Teachers for Years 1-5. In Years 1-5 specialist teachers teach music, drama, dance, and or 
Physical Education. We will require that these people have interest, knowledge and a willingness to learn 
about and implement programs in Asian arts and physical activities. We have akeady discussed with area Tai 
Chi and Kung Fu teachers about teaching such classes. 

ELL Coordination for Years 1-5. In Years 1-3, the Literacy Specialist wiU also be the ELL Coordinator. 
In Year 4 we will hire a fixll time ELL Coordinator. The teacher will be fluent in Spanish. We will secure 
additional expertise to support non-Spanish speaking ELL students. 

Special Education Staff. Washington Yu Ying will have a full-time special education coordinator and 
teachers who wiU provide direct services to students, support teachers and manage case files, in addition to 
coordinating any contracted services required in students' lEPs. Special education staff wiU have at least an 
undergraduate depee.and will be licensed as per DC regulations. The staffing chart below, with fractional 
numbers for special education teachers, indicates that we may have some part-time assistance from the special 
education teachers. 

Literacy Specialist. Washington Yu Ying will have a fuU time literacy specialist who will provide direct 
services to students. Due to the nature of our immersion model as well as our expected number of ELL 
students, the Literacy expert will focus full time on ensuring and improving English literacy on a student by 
student basis. The literacy specialist will have a minimum of a bachelor's degree and experience as a literacy 
specialist or a teacher with a reading specialty endorsement. 

Librarian / Media Specialist. Due to the nature of our immersion program, we will provide access to 
reading materials and other media in both English and Chinese. The librarian/media specialist will be hired in 
Year 2 and will either be fluent in English and Chinese or will work with the Chinese teachers to choose 
appropriate materials in Chinese as well as in English. 

Administrative Staff for Years 1-5. There wiU be a full-time Head of School and business manager in Years 
1 - 5 . The Head of School will be primarily focused on the curriculum, teachers and students. The business 
manager will focus on the business aspects of the school: operations, facilities, and technology. We will hire a 
Principal additional administrative staff and development staff in Years 3-5. 

mmm mmm S t S B ® ; mmrn 
Instructional Leader ' 0.25 1 " 1 • • 1 ~ i ^ 1 
Chinese Program Coordinator/Core Teacher 1 1 1 1 
Core Teachers (English and Chinese) 4 10 14 18 
Asst. Teachers 6 10 14 18 
Before/After Care, Summer Programs Director 1 1 1 1 
Literacy Specialist / ELL Teacher 1 . 1 . 1 1 
Math / Science Specialist 1 1 1 
Special Ed Coordinator 1 1 1 1 
Special Ed Teachers - 1.23 2.1 2.95 4.08 5.18 
Specialist Teachers (Art, Music, PE) 1 1 1 3 
Social Worker Counselor 1 1 2 2 
Librarian / Media Specialist . 1 1 1 
ELL Teacher 1 1 

Head of School 0.5 1 1 1 1 
Principal 1 1 • 1 
Business Manager 0.25 1 1 • 1 1 
Administrative Assistant 1 1. 2 2 
Development Manager ' '• . .J • 1. 1: . 

i ^ M l 
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Contract Staff for Extracurricular Programs. We anticipate hiring a number of contract staff to 
provide education and programs before and after school and during the 3 week summer program, These 
could include literacy specialists, Chinese conversational teachers, tai chi instructors, Chinese cooking 
teachers, kung fu instructors, art teachers and so forth. 

Below is an estimation of those staff needed, based on a model of 15 students per staff. While we have 
included these staff in our budget, we anticipate that some may be provided by Chinese cultural organizations 
and volunteers, increasing our per student ratio. 

^mB mmm 
Part Time and Contract: 
Summer School (3 Weeks) 3.6 4.8 5.9 7.6 
Before/After Care 5 6.67 8.2 10.61 12.91 

d. Employment Policies 

Washington Yu Ying will be a drug free workplace and learning environment. The school will conduct 
• background checks on all employees prior to their hiring using an independent private firm with international 
search capabilities. Washington Yu Ying will be' an Equal Employment Opportunity employer and wiU not 
discriminate on the basis of age, sex, race, color, religion, national origin, pregnancy, marital status or 
disability. In accordance with relevant law, all staff will be required to submit police clearance and proof of 
Tuberculosis testing. We will verify that the employee is permitted to work in this country and complete 
Form 1-9 for the Immigration and Naturalization Service. 

Washington Yu Ying's fadlity will meet or exceed applicable standards of No Child Left Behind. 
Washington Yu Ying Board of Trustees will work with the Head of School to develop a comprehensive 
personnel plan that promotes professionalism, distributed leadership, continuous learning, trust, and 
motivation within the staff. This will include customized staff contracts, evaluation plans, salary and benefit . 
plans and other policies designed to attract and retain a committed and high qualified faculty and staff. The 
Head of School, Principal and Board wiU recruit and hire a group of educators who have strong preparation 
and experience in their respective grades, language and/or content areas. In addition, we will search for 
individuals who have familiarity with immersion, P'YP and MYP, have taught in elementary schools in an 
urban environment, have experience and success facilitating the: needs of studerits with disabilities, and an 
interest in crafting and nvurturing the culture of our new school environment. 

Salaries and Benefits. Washington Yu Ying conipensation packages wLU be commensurate with the 
higher level of achievement, experience and education that we wiU expect from staff. Washington Yu Ying 
benefits will include health care, dental care, disability and a retirement savings plan. With respect to any 
teacher hired from the DCPS, Washington Yu Ying will comply with all DCPS requirements to protect 
certain rights and benefits of such employees. 

Initially, Washington Yu Ying employees will be unrepresented for collective bargaining purposes. 

Turnover. Since we will place significant effort on recruiting top teachers of the highest caliber, we 
anticipate that the dismissal of employees would be a rare occurrence. It is anticipated that teachers will work 
on two year contracts with renewal in February to help us determine vacancies in the upcoming school year. 

Staff Evaluation. Staff evaluation procedures will be finalized once key leadership of the school is in 
place. Staff evaluation at Washington Yu Ying will be a cyclical process that fosters an opportunity for growth 
and improvement, focused on enhancing rigorous outcome based instruction. The evaluation "system" would 
include preparation (articulating procedures, policies, and purposes); data collection (using multiple data 
sources); and follow-up (providing feedback and generating professional growth plans). The evaluation wiU 
consist of 360 degree feedback—-with each staff meriiber completing a self evaluation as weU as receiving 
evaluation from supervisors, peers, assistants, and, eventuaUy, students (aU in a strictly confidential and 
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professional manner). The process will consist of expHcit standards with expectations of staff stated clearly 
and ratings of "exemplary," "proficient," "progressing," and "not meeting standards." 

The staff wiU discuss the self-assessment with his or her supervisor, identifying areas for improvement 
The supervisor's role is to provide candid feedback on the staffperson's self-assessment and also suggest goals 
for the professional growth plan (which typically includes two to four goals). For each goal, the plan 
establishes strategies that will be pursued, evidence that will document achievement of the goal, and a 
timeline. The principal and staff then have periodic conferences to monitor and discuss progress, followed by 
a summative conference at the end of the evaluation cycle 

e. Use of Volunteers 

• Volunteers have already played an extremely valuable role in the creation of Washington Yu Ying. The 
school has already benefited from pro bono legal assistance, grant writing expertise, marketing and 
communications, writing and in many other areas. 

Washington Yu Ying strongly beUeves that a rigorous program with high academic standards will attract 
volunteers who seek to be affiliated with its success. Washington Yu Ying also believes that it has much to 
gain from volunteers with expertise and experience in various areas. We will seek volunteers from the 
community, academia, graduate students, retirees as well as students' family members. 

Parents will be asked to volunteer at least 30 hours a year similar to the Latin American Montessori 
Bilingual and Capital City PCS models. Upon admission, parents will submit their requested area to volunteer. 
The Head of School and later Principal will be responsible for identifying volunteer activities/needs; a 
volunteer coordinator (parent) will serve on a rotating annual basis, reporting to the Head of School. 
Washington Yu Ying envisions recruiting volunteers in the following areas: 

English- and Chinese- Speaking 
Retirees 

Pre-K, K: Reading stories; oral history (English) and culture (Chinese) instruction 
Grades 1, 2, 3, 4: Tutoring reading; oral history (English) and culture (Chinese) 
instruction; instruction in basic etiquette 

Graduate Students . 
(Education/Chinese Programs) 

Special Assistants to Principal, Head of School, Business Manager, ECD 
Coordinator, Chinese Coordinator; Volunteer Coordinator 

Community Stakeholders Fundraising Events 
Parents/Families Assist in school/classroom management; fundraising events, docents, tutoring, etc 

Any students, parents, retirees or others who come into contact and interact with students will be 
required to attend a extensive weekend training session and be supervised by Washington Yu Ying staff at all 
times of interaction with children. AH volunteers that deal directly with students will be required to have a 
background check from a private firm that conducts national searches and a Tuberculosis test. 

In addition to the above, Washington Yu Ying will continue to recruit and benefit from volunteer 
services for a variety of business areas: legal, public relations, communications (print and web), fundraising, 
banking and other fields. 

2. ARRANGEMENTS FOR MEETING DISTRICT A N D FEDERAL REQUIREMENTS 

Washington Yu Ying will comply with all applicable federal and District of Columbia laws in carrying out 
its mission. Below is a summary of Washington Yu Ying's plans for complying with certain of such laws. 
Although not exhaustive and cognizant of the fact that such law and regulations are subject, to change, 
Washington Yu Ying will seek, through the selection of qualified and knowledgeable Trustees, administrators 
and other staff, and through continuing education of such persons in applicable requirements, as well as 
through consultation with relevant legal regulatory authorities and relevant associations, review of practices of 
similar schools arid advice of legal counsel, as appropriate, to ensure compliance with aU applicable law, 
whether or not described below. 
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a. Health and Safety. 

To ensure the health and safety of students, employees, and guests of the school, as required, by Section 
2202(11) of the DC School Reform Act''̂ . .Washington Yu Ying will comply with all applicable federal and 
District of Columbia health and safety regulation and any applicable requirements of the Occupational Safety 
and Health Administration. 

As required by Section 2204(c)(4) of the DC School Reform Act^t,, furthermore, Washington Yu Ying 
will submit, before September 16 of each year, a report to the District of Columbia Public Charter School 
Board and, in each control year to the District of Columbia Financial Responsibility and Management 
Assistance Authority, a report that documents that Washington Yu Ying's facilities comply with the 
applicable health and safety laws and regulations of the federal government and the District of Columbia, 
(including the District of Columbia Fire Prevention Code,' DC Code §6-701.01 et seq, (D.C. Fire Code). The 
report shall be open to public inspection and available upon request. In addition, Washington Yu Ying will 
submit to all applicable health and safety inspections by government officials, and take all appropriate steps to 
ensure appropriate air quaUty/ventilation, budding condition, cleanliness, temperature control, and absence of 
pests/infestation in compliance with applicable health and safety and building regulation. 

In addition to maintaining a safe facUity, Washington Yu Ying wiU take steps to provide required and 
appropriate health and safety training to its staff. For example, staff may be required, to complete annual 
courses in preventing, recognizing, and providing basic care for injuries and sudden illnesses until advanced 
medical personnel, arrive. Other training alternatives, as may be required or be customary for urban 
elementary schools, will be explored. The school wiU be equipped with appropriate first aid kits, and 
Washington Yu Ying will consider, in its selection of a facility and allocation of space within such facility, the 
applicable requirements for obtaining nursing services from the District of Columbia, including the 
availability of an appropriately-equipped on-site health unit. 

In accordance with the DC Code §38-501 et seq. and applicable requirements of the District of Columbia 
Department of Health, Washington Yu Ying wiU also require evidence of students' required immunizations 
and provide information to parents on such requirements in a timely manner. 

b. Fire Safety 

Washington Yu Ying will ensure that the facility meets all requirements of the DC Fire Code for fire 
safety. In addition, Washington Yu Ying will provide training to staff and students, develop fire evacuation 
and safety plans, and plan and execute fire and emergency drills in accordance with all such requirements. 
Emergency routes will be mapped and posted in each room and fire drills will be performed at random on a 
monthly basis. 

d. Facility Access 

Washington Yu Ying, as a local educational agency (LEA) for purposes of Part B of the Individuals with 
Disabilities Education Act (20 U.S.C. 1411 et seq.) (IDEA) and Section 504 of the Rehabilitation Act of 1973 
(29 U.S.C. 794) (Rehabilitation Act), will be subject to the Section 504 of die Rehabilitation Act and Title II 
of the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.) (ADA) with respect to access. We 
will carefuUy consider such requirements in the selection, configuration or alteration of any existing facility 
and the planning and construction of any new facility. 

e. Transportation 

Washington Yu Ying will inform and assist students in applying for reduced Metro fares and obtaining 
other public transportation benefits available to students of District of Columbia public charter schools under 

" D C Code §38-1802.11. 
« DC Code §38-1802.04(c) (4). 
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Title 35, Subtitle 1, Chapter 2 of the DC Code. If necessary, to ensure the safety of our students arriving at 
school or departing from school by foot, Washington Yu Ying will seek assignment of a crossing guard or 
guards dirough the Metropolitan Police Department and will consider using volunteers in such role. 

f. Enrollment Policies. 

Washington Yu Ying will offer open enrollment to aU students who are residents of the District of 
Columbia and will use a random selection process when the school receives more applications from students 
of the District of Columbia than there are spaces available, as required under Section 2206 of the DC School 
Reform Act̂ ŝ and as described in greater detail under Section C.l. of this application. As prohibited by 
Section 2204(c)(2) of the DC School Reform Act"'®, Washington Yu Yung will not charge tuition, fees, or 
other mandatory payments for attendance at the public charter school or for participation in its programs, 
except to non-resident students or for field trips or similar activities. 

g. Enrollment Data 

Washington Yu Ying will collect and maintain enrollment data as required pursuant to §2204(c)(12) of 
the DC School Reform Act'" for submission to the Office of Chief Financial Officer and the District of 
Columbia Public Schools Office of Categorical Programs, Residency information shall be verified and 
included in such data in accordance with the applicable requirements. 

h. Maintenance and Dissemination of Student Records 

Washington Yu Ying will maintain student records in accordance with the requirements of the DC 
School Reform Act and other applicable laws, including with respect to enrollment, attendance, the District 
of Columbia Compulsory Attendance Act of 1990, as amended p C Code §38-201 et seq.) and DC Code 
§38-301 et seq. (regarding residency requirements and nonresident tuition) and DC Code §38-501 et seq. 
(regarding required immunizations). Washington Yu Ying will utilized a web-based application that would 
give users varying degrees of access; data entry and application would allow for real-time use of information 
for classroom/school management. 

i. Compulsory attendance laws 

Washington Yu Ying will abide by the District of Columbia Compulsory Attendance Act of 1990, as 
amended p C Code §38-201 et seq.). Washington Yu Ying will maintain attendance records and take 
appropriate steps to remedy persistent absence and/or tardiness. All attendance data shall be collected, 
recorded and reported using attendance management reporting software as may be required by the District of 
Columbia Public Charter School Board. 

j. IDEA and Rehabilitation Act 

Washington Yu Ying will operate as a LEA in accordance with Subchapter B of IDEA and Section 504 
of the Rehabilitation Act. The school's special education program will be developed by our administration 
with the assistance of specialized expertise in this area, as further discussed in section xx of this application. 

k. Title I of the No Child Left Behind Act 

Although it is not yet known if Washington Yu Ying will qualify for Title 1 funding; we assume that 
Washington Yu Ying will qualify and that these funds will be used to provide intensive academic support 
programs within the school. Consequently, we will also comply with federal and District of Columbia 
regulations applicable thereto, including No Child Left Behind Act's regulations regarding teacher 

" D C C6de §38-1802.06. 
" DC Code §38-1802.04(c)(2). 
77 DC Code §38-1802.04(c)(12). 
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qualifications, adequate yearly progress and reporting thereon and parent notification, as fiirtlier discussed in 
Section XX of this application. , . . 

1. English Language Learners; Elementary and Secondary Education Act of 1965 

Washington Yu Ying will provide assistance to students who are limited-English proficient (LEP), as 
discussed in further Section A.4 of this application, and will seek guidance from organizations such as the 
Center for Applied Linguistics in designing such assistance. Although it is not yet known if Washington Yu 
Ying win qualify as a LEA for purposes of part A of title I of the Elementary and Secondary Education Act 
of 1965 (20 U.S.C. 6301 et seq.) (ESEA), if it does so qualify, then all funding tiiereunder will be applied by 
Washington Yu Ying in accordance with the requirements of the ESEA. Similarly, Washington Yu Ying will 
apply any Title VII funds received under the ESEA to the purposes required thereby. 

m. Civil Rights Statutes and Regulations of the Federal Government and the District of 
Columbia 

Washington Yu Ying will comply with Sections 2202(11) and 2204(cj(5) of the DC School Reform Act™ 
as well as all applicable federal and district civil rights laws, including applicable provisions of Title VI of the 
Civil Rights Act of 1964 (42 U.S.C §2000d et seq.), which prohibits discrimination on the basis of race, color 
or national origin, and Title IX of the Education Amendments of 1972 (20 U.S.C. Sections 1681 et seq.), 
which prohibits discrimination on the basis of sex in education programs, Section 504 of the Rehabilitation 
Act and Tide II of the ADA, which prohibit discrimination on the basis of disability, and the Age 
Discrimination Act of 1975 (42 U.S.C, 12101 et seq.), which prohibits discrimination on the basis of age, and 
other applicable federal and District of Columbia laws and regulations promulgated thereunder, to avoid 
unlawful discrimination against any student, employee (as further discussed in Section xx of this application) 
or volunteer. As discussed in further detail in Section 2 of the Business Plan, Washington Yu Ying's Board of 
Trustees will establish a diversity committee, which will advise the Board as a whole with respect to the 
adoption of policies to ensure such compliance, among other things 

n. Other 

Employment Law. Washington Yu Ying wiU apply with all other applicable federal and district 
employment, labor and benefits laws, as more fully described above in Section C.2.d of this application. 
Washington Yu Ying wiU also be aware of and comply with applicable immigration law and related 
requirements in connection with its employment practices, including in relation to its hiring of foreign 
nationals as faculty mernbers. 

Prociirement Washington Yu Ying shall establish a contracting and procurement policy consistent with 
the requirements of Section 2204(c)(1) of the DC School Reform Act™. 

Grievances. In accordance with Section 2204(c)(13) of the DC School Reform Act®", Washington Yu 
Ying will establish a an informal complaint resolution process not later than two months prior to the first 
date on which instruction commences. 

Other Reporting, Access to Charter Authority. In addition the data and reporting noted above, 
Washington Yu Ying shall submit such reports and other data as the District of Columbia Public Charter 
School Board may require, including financial statements, audited annually in accordance with Government 
Auditing Standards by a Certified Public Accountant listed in the Approved Auditor List for charter schools. 
In addition, Washington Yu Ying will provide the District of Columbia Charter School Board with access and 
the right to examine aU records related to the award of its charter, and all documents including audit findings 
needed to determine the performance of Washington Yu Ying in accordance with its charter. 

78 DC Code §§38-1802.02(11) and 1802.04(c)(5). 

DC Code §38-1802.04(c)(l). 
80 DC Cbde §38-1802.04(c)(13). 
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Nonprofit-Corporation. Washington Yu Ying will continue to hold non-profit status under the terms 
stated in the District of Columbia Nonprofit Corporation Act, as amended, (DC Code §29-301.01 et seq.) 
prior to and after receiving its charter and to act in accordance with the requirements of such law. As required 
under the terms thereof, the sole purpose of the Washington Yu Ying Public Charter School corporate entity 
shall be the operation of a charter school. 

Other Applicable District of Columbia Requirement. Washington Yu Ying wiU review and comply 
with all other applicable District of Columbia requirements, including under the District of Columbia 
Municipal Code, such as rules establishing the requirements for facility occupancy, food service and 
playground and similar facilities. 

4. IMPLEMENTATION OF T H E CHARTER 

a. Timetable and Tasks for Implementation of Charter 

The table below visually describes the implementation plan for Washington Yu Ying. The grey bars indicate 
during which quarter of the planning year each task will occur. "Done" indicates that this item has already 
been completed prior to submission of the charter application. 

A, Acgpuntability 
Develop a comprehensive accountability plan 
Develop 1 and 5 year academic and non academic goals and outcomes 
Determine Data collection needs and reporting requirements 
Select and purchase software for student, staff and school assessment 
instruments - academic and nori-academic 
Identify, research and purchase hardware and software for managing 
student personnel and financial info, and reporting requirements 
Finalize Student records and forms templates 
Establish suspension and expulsion policies 

B. Admissions 
Collect sample applications and registration forms and design 
Washington Yu Ying forms 
Establish actual student application period 
Establish an impartial lottery procedure for selecting students if 
applications exceed available seats 
Develop confjdentiality policy for student records 
Collect sample student/parent handbooks and design Washington Yu 
Ying version 
Accept Student Applications and acknowledge receipt 

4 

Enter application info into student info System 
Establish and adhere to application deadline 
Conduct Lottery and establish waitlists (if applicable) 
Send confirmation of admission or waitlist status; notify parents of 
deadline for completing registration 
Move applicants of waitlist into accepted status and continue 
registration tmtil school is fully enrolled 
Create letter for requesting records from previous schools and begin 
requests as students enroll 
Hold Open House and Parent and Student Orientation 
Establish plan for recording and Compiling Attendance Information 
Develop Parent Student Handbook 
Establish system for recording and compiling enrollment and attendance 
information 1 
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C. Board of Directors Organization and Prc)C(;dureg 
Create By-laws, Conflict of Interest documents 
SchedrJe first annual Board of Trustees Meeting 
Conduct elections/selection of remaining board members 
Establish plan for transition from start-up board to ongoing governance 
body 
Hold First Board Retreat to establish: Roles &c Responsibilities Board, 
Governance, Relationship to Principal 
Review and revise Governance Documents 

D. Communicadon & Marketing 
Develop Communication plan for outreach to DC parents, 
communities, organizations, and businesses and execute activities 
Outreach to Community through Local Listserv 
Develop Identity and Website 
Develop Print Materials: Brochure and Flyers and grow Web Presence 
Contact Key Community Stakeholders 
Develop Base of "Volunteers 
Hold Community Meetings 
Developing Group of.Interested Parents / Volxmteers 
Press Release about school and press follow up 
Staff Information Booths at Local Shopping Areas 
Fundraising / Enrollment / Outreach Events — Mid Autumn Moon & 
Chinese New Years • ' 
Hold Open House 
Run ads, distribute literature 
E. Recruitment 
Hire Principal 
Hire Teachers & Other staff 
Hire Business Manager 

Continue to identify and apply for private, corporate, foundation and 
government grants and support 

G. Educational Program Develgpment 
Continue to develop educational program to assure program aligned 
with educational goals and accountability 
Continue to develop enrichment, after school and summer programs 
Encourage; and support ongoing reading and research among faculty, 
professional development and the acquisition of materials • 
Hold Summer Training of New Staff Team 
PYP Training 

H. Facilities 
Identify and Select a School Site 

. Lease Negotiation and Finalization 
Identify and address all zoning requirements or restriction on the 
building we expect to occupy or build 
For renovatiori; 
a) secure loan or grant to finance build out 
b) Commence cohstmctiori documents and issue RFPs 
c) Select cbntractor(s) and finalize plans . 
^Establish a deailline for deciding if facilities are ready 
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e) Create contingency plans-
Complete all inspections-fire code, health & safety, ADA, asbestos, etc 
Obtain certificate of occupancy 
Acquire furniture and materials 
Procure and manage cornmunication lines 
Technology installation 
Move in furniture & arrange classrooms and other spaces 
Open buildings for public access 
If building will not be ready prior to school opening, secure space for 
staff training 
Ensure pvuich list is.created and completed 
Hire custodial staff, engineering 

I. Financial Managgmegt 
Transfer responsibility for managing, administering, accounting for and 
reporting on initial grant funds, other revenues and disbursements to 
Head. ; 
Develop Year 1-5 operating and capital budget for Board approval 
Establish school bank account 
Make financing and banking arrangements and get letter of credit 
Develop financial management systems, policies and establish intemal 
controls . 
Determine insurance needs and obtain policies 
Contract with payroll firm 
Develop intemal accounting, monitoring and financial reporting systems 
or choose vendor (ie Gold Star) 
Identify and procure software for generating monthly financial reports 
and aU other required reports 
Select independent auditor 

J. Food Service 
Select a Food Services Vendor 
Ensure facility nieets any food service requirements 
Ensure staff members acquire safe food handler training 

Establish Board of Trustees 
Advisory Board 
Establish School Planning Team 
Establish Academic and Social Student Support Team 
Establish Instructional Leadership Team 

K. Health and Safety 
Acquire medical and health forms, including most recent physical exam, 
TB tests, immunization records 
Check medical and health forms for completeness and conduct follow 
U£_ ' 
Establish policy for addressing noncompliance by parents or guardians 
in ensuring school receives all medical and health information required 
by statue regulation 
Provide all staff with first aid training and ensure school has adequate 
first aid supplies 
Establish evacuation routes and procedures and schedule fire drills 
Provide staff and students with orientation on code of conduct, 
suspension an expulsion policies, behavioriJ requirements, and 
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prohibition of weapons on school property 
Create risk management plan for emergencies / disasters 
Orient families and staff on code of conduct, behavior requirements, 
suspension and expulsion policies 

M. Legal and Or^nizatjonal 
Receive approval of charter application 
Negotiate and sign contract -with chartering authority 
File application for IRS 501 c3 
File application for state tax exempts status 
Obtain licenses. 

N. Parent Involvement 
Ensure ongoing and meaningful involvement of parents in school 
governance, committees, classrooms, fundraising, and other areas 
Establish and carry out process for choosing parent tmstees 

O. Procurement 
Order and manage delivery of textbooks and instructional materials 
Order and manage delivery of desks, furniture and classroom equipment 
Order and manage delivery of office equipment and supplies 
Order and manage deliver of computers and other technology 
Order and manage deliver of kitchen/cafeteria, gymnasium/recreation 
and other equipment and supplies. ^ 

P. Special Education 
Obtain cumulative files (including existing lEPs) & suspension reports 
for all students from previous schools 
ID students with lEPs 
Create SPED recordkeeping process, ensuring confidential records are 
kept in locked cabinet 
Hire full-time staff, contract with outside provider, and or enter into 
agreement with school district for appropriate SPED service delivery 
Establish pre-referral and referral process for students with potential 
special needs 
Develop a description of the schools special ed program and service 
deliver approach for parents and external entities (i.e. chartering 
authority, SPED monitoring entity) 

Q. Personnel 
Collect sample personnel policies and handbooks and develop 
Washington Yu Ying versions 
Develop benefits package 
Determine Staffing needs, including needs for multilingual counseling 
and social services and other staff 
Collect samples and design Washington Yu Ying employment 
applications and contracts 
Develop job descriptions and timeline for hiring Administrators, 
teachers and staff. Advertise and hire. 
Research requirements for background checks 
Research policies for staff taking leave from DCPS 
Develop staff professional development plan and schedule for year, 
including pre-operiing activities / ' ' 
Establish salary scale / comp stmcture 
Conduct background check as required 
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Begun 
6/07-
8/07 

9/07-
12/07 

1/08-
3/08 

4/08-
8/08 

Create personnel files 
Assign classrooms and distribute curricular materials, furniture, suppUes, 
etc • 
Conduct employee orientation and pre-opening professional 
development activities 
Distribute employee handbooks 
Establish staff evaluation policies and forms 
Assign staff to committees as outlined in governance plan 
Distribute class lists and cumulative records to teachers as appropriate 

R. Technolo^ 
Determine computer and other technical procurement for Year 1 
Purchase PCs and other technology 

T h e board currendy uses an online project management tool to distribute messages, track milestones, 
moni tor timelines, and assign tasks within the groups. All of the items indicated as occurring pre-Charter are 
already being tracked. We have found it to be a very useful tool for monitoring and driving implementation 
and will continue to use it to manage the creation of the school. 

b . M a j o r C o n t r a c t s P l a n n e d 

Washington Yu Ying's major contracts will be carefully designed to enhance the goals of the school. The 
following major contracts are planned. 

TBD Lease $ 29 per sq. ft. p.a. 
International 
Baccalaureate Primary 
Years Program 

Staff Development f 3,580 per annum plus $525 per staff p.a. 

TBD Foodservice $4.00 per student per lunch and breakfast 
TBD Contracted Building Services $30,000 p.a. 
Gold Star T.T.C 
(tentative) 

Accounting/Payroll/Reporting $60,000 p.a. 

T h e full costs of theses items per year are included in the budget. At this time we have not entered into 
any contracts bu t we are in the process of selecting and identifying vendors for many of the above services. 
We are working with Building Hope for facilities, and we plan to work with Gold Star for accounting, payroll 
and reporting. In addition, we have been compiling recommendations from fellow charter school 
administrators with respect to contracted services and vendors. Once the Charter has been approved we will 
begin securing contracts. 

Other contract services that might be necessary include: financing, architectural, construction and 
renovation, financing, and student supplies. All contracts and procurement will be in accordance with District 
of Columbia law and with regard to proper public notice and DCPCSB review, with publication of a request 
for proposal as required. 

c. O r i e n t a t i o n of P a r e n t s , Teache r s , a n d O t h e r C o m m u n i t y M e m b e r s : 

Facu l ty Or ien ta t ion : Faculty will spend 2 weeks in August 2008, and in subsequent years, in an 
intensive School Planning session: 

Week 1: Participate in team building exercises; discussion of school philosophy, PYP method of 
instruction, and discipline policies and procedures; begin training on computerized school 
records software program. Begin discussion/coordination of immersion program. 
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Continue coordination of immersion program and PYP instruction; complete training on 
computerized school records software program; coordinate extracurricular activities. 
Individual classroom preparation and lesson planning; teachers identify any outstanding 
classroom needs; teachers ensure that classroom computers are configured as per their 
needs. . 

Patent Orientation. Washington Yu Ying's unique curriculum and method of instruction wiU require 
intensive initial and ongoing parental orientation. All applicants will receive a copy of the School H a n d b o o k 
with the application. We will conduct two information sessions after the enrollment period to overview the 
school philosophy and education models and present topics covered in the School Handbook. Dur ing the 
admissions process (April 2008), we wiU also conduct an open house meetings with prospective parents. We 
will provide an overview of the school and parents will be allowed to ask questions. T w o Family Orientat ion 
meetings will be held over the summer so that parents and students may familiarize themselves with the 
facilities, teachers, and other staff. 

C o m m u n i t y Orientation. Washington Yu Ying will place significant emphasis on the impor tance of 
community making community involvement critical. Similarly, Washington Yu Ying will strive to involve the 
community and set an exemplary standard in order to sensitize the community to the importance of schools 
in the community. Washington Yu Ying will invite community members to back to school night and will hold 
an annual "Mid Autumn M o o n Festival" in the early fall to celebrate autumn, back to school and introduce 
the community to the Asian culture and focus of the school. 

5. SERVICES SOUGHT FROM DCPS 

Washington Yu Ying does not foresee seeking services f rom DCPS. 
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D. ACCOUNTABILITY PLAN 

Developed within the guidelines of the mission, philosophy and educational focus of Washington Yu 
Ying PCS, the goals for students' academic performance, students' non-academic performance, and the 
school's organizational performance are listed below. All individuals associated with the school, therefore 
within the school community, will support each other in achieving goals. Progress toward goal achievement 
will be regularly assessed in order to determine the school's level of success and need for improvement. Each 
goal listed below has associated performance indicators, assessment tools, baseline data, annual and five-year 
targets, and strategies for attainment, as indicated in the Accountability Plan. 

1. GOALS AGAINST WHICH THE SCHOOL'S SUCCESS WILL BE JUDGED 

a. Academic Performance Goals for Students 

• Students wiU achieve literacy in English. 
• Students will achieve literacy in Chinese. 
• Students wiU be adept inquirers and flexible thinkers capable of solving problems effectively. . 
• Students will understand and master increasingly complex mathematical concepts. 
• Students will master die scientific method and apply it. 
• Students will be able to relate their learning to the outside world. 
• Students will become independent learners and complete independent papers, reports and 

performances, culminating in a "graduation project" for Grade 8. 
• Smdents will satisfy Washington Yu Ying School's requirements for promotion from each grade and 

upon graduation f rom Grade 8 be prepared to undertake the most rigorous academic curricula in 
high school. 

b. Non-Academic Performance Goals for Students 

• Students will become life-long learners who possess a positive attitude toward school and learning. 
" Students will embrace diversity and respect other cultures. 
• Students will treat themselves, other smdents, staff and the physical plant with respect. 
• Smdents will learn to work collaboratively and resolve conflicts effectively and safely. 
• Smdents will embrace the community by contributing to their school and wider community with 

service projects. 

c. Organizational Performance Goals 

• The school will create an environment celebrating life-long learning with a welcoming culmre for 
smdent and adult learning. 

• Teachers and staff will be highly qualified, demonstrate high expectations for all smdents and have a 
positive attimde toward the school and their colleagues. 

• The School will be led by an active Board of Trustees that wiU work with the Head of School and 
principal to effectively run the Washiiigton Yu Ying School. 

• The school will strive to recruit and retain a diverse group of smdents, teachers, staff, administrators 
and board members. 

• The school will be in sound fiscal health, and the Board of Trustees will ensure the school has the 
resources it needs to carry out its program. 

• The school will be a good citizen and contribute to the local community. 
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2. INDICATORS OF PERFORMANCE 

The founding group of the Washington Yu Ying Public Charter School is committed to thoughtfully and 
effectively guiding students through five essential elements of learning: the understanding of concepts, the 
acquisition of Imov/ledge, the mastering of skills, the development of attitudes and the decision to take action. 
Assessment is integral to all teaching and learning. T o that end, we have developed indicators of performance 
for all of our goals-academic, non-academic and organizational- to ensure that we can achieve our mission. 

Through professional development resourced by International Baccalaureate Nor th America, 
Washington Yu Ying will educate its staff on methods of data collection regarding student achievement. 
These professional development seminars will take place before and throughout the school year. Teacher-
created formative, both formal and informal, and summative assessments, including portfolios, projects, 
presentations and tests will be our primary methods of routinely assessing students academic achievement. 
We win use surveys, self-assessments and reflection rubrics to assess non-academic goals. We wiU also 
participa.te in norm and criterion-referenced assessment, including the DC-CAS. 

Being an educational organization, it is the school's mandate to improve student learning. Every student 
will enter the school with a distinctive set of skills and talents; it is our task to ensure that they all leave with 
their own talents enhanced and furtlaer developed, as well as the skills and knowledge necessary to excel in a 
rigorous high school academic program. With this in mind, it is vital that we determine and understand the 
value that Washington Yu Ying adds to each child's education, so that we can continuously adjust our 
program accordingly to meet the needs of every individual student. 

T o achieve this, Washington Yu Ying will operate with a modem Web-based system for warehousing 
data, such as Cognos Corporation, to organize, zmXyzt and monitor data in all areas of the school. This 
system will allowing us to assess our progress toward our goals. An essential element in the system will be the 
use of Value Added Analysis or Accountability. VAA performance data will play a role in more effectively 
aligning district level policies, resources and instructional strategies with Washington Yu Ying's needs. 

3. BASELINE PERFORMANCE 

Washington Yu Ying wiU use the first month of the school year to emphasize Chinese and English 
language and the structured inquiry approach. This period will allow students to acclimate to the immersion 
program as well as the school environment. During this month, classroom teachers and specialists at 
Washington Yu Ying will administer diagnostic assessments in Chinese, English, and math to every student. 
These assessments will be chosen for their analytical quality as well as their quick determination of results. 
Teachers will use the results immediately to adjust lesson planning in order to meet the needs of students. 

Anecdotal records of student p r o c e s s will be sustained by all teachers. These records will be started at 
the beginning of the school year to create baseline data and maintained at regular intervals throughout the 
year. Future reviews of both academic and non-academic goals will utilize the data collected by teachers. In 
addition, surveys of staff, parents, students and community will be administered at the beginning and end of 
every school year. These will develop baseline information and foUow-through information for school 
leader's to use in reviewing organizational goals progress, both the first year and in following years. 

4. TARGETS 

Based on federal mandates. District of Columbia requirements, and experiences in teaching, Washington 
Yu Ying has set annual as well five year targets for our students, staff, and board of trustees. As our student 
population will begin with preK, K and grade 1, we will not be utilizing DC-CAS to satisfy the adequate 
yearly progress (AYP) provisions of N o Child Left Behind for the first two years, 2008-2009 and 2009-2010, 
of the school in operation. However, we wiU utilize Reading First criterion and Language Assessment Scales • 
(LAS) to monitor our young children's progress. With, the addition of third grade, beginning in the school 
year 2010-2011, 60% of our students must achieve proficiency on the DC-CAS in both math and reading to 
satisfy AYP provisions of NCLB. Washington Yu Ying will continue to work with students each consecutive 
year to bring the percentage up, thereby having all students proficient by 2017. 
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S. A S S E S S M E N T T O O L S 

Washington Yu Ying endeavors to be a valuable asset to the community through the proficient, 
professional, and effective teaching and assessment methods utilized. Washington Yu Ying plans to 
implement a Web-based data warehousing system, in addition to the process of value-added analysis. The 
costs of such a system have been considered and included in our budget. This system will allow us to 
organize, analyze and monitor progress through the results of the wide variety of assessment tools used by 
our students, staff and administration. 

A c a d e m i c p e r f o r m a n c e goals: A variety of tools will be used to assess our students' progress in the 
areas of academic development, and language acquisition of Chinese and English. Tools to assess and monitor 
bo th academic development and language acquisition will include; the DC-GAS; Language Assessment Scales 
(LAS), administered once per year in the spring, including the SOPA a n d / o r ELLOPA, the N O E L L A , the 
STAMP for Chinese and the Gates-MacGinitie for English; interim assessments developed utilizing the 
Standards for Chinese Language Learning; teacher-created assessments (e.g. homework, tests); checklists; 
rubrics; essential agreements; benchmarks/exemplars; portfolios; and anecdotal records. At the end of the 
fifth grade year, students will participate in the PYP exhibition, an extended collaborative inquiry in both 
Cliinese and English which will be the end-of-PYP summative assessment. At the culmination of the eighth 
grade year, students will participate in the graduation project, an extended individual inquiry in both Chinese 
and English, which will demonstrate each students learning from a school career at Washington Yu Ying. All 
results f rom the recording and tracking of these tools in the data-management system wiU allow Washington 
Yu Ying to identify learning trends and the efficacy of the program for both the individual student and the 
student body. 

N o n - A c a d e m i c p e r f o r m a n c e goals: In order to assess the non-academic performance goals, the 
students wiU regularly reflect on their attitudes and actions through self-reflection tools (e.g. mbrics, journal 
reflections, drawing). In addition, teachers wiU keep anecdotal records of students' responses and actions 
within tlie community. Surveys are another valuable tool that wiU be utiUzed at Washington Yu Ying. In order 
to gather information on students, families, the school community and the community at-large, students in 
Grade 3 and above wiU participate in student survey process twice a year. 

Organiza t iona l goals: Administrative, staff, family and community surveys wiU give us important 
feedback on tlie progress of the school in meeting our organizational goals. Attendance data, staff attrition 
data, and coUaborative staff meeting times and data wUl also contribute to the overaU understanding of the 
success of Washington Yu Ying Amongst the roles of successful governance and strategic planning, an 
important role wiU include to ensure successful articulation and alignment of Washington Yu Ying's overall 
mission and goals. Board meeting minutes and records, maintaining thorough annual audit records and 
establishing enrollment data and targets will be essential elements in an active and responsible board of 
trustees. The recruiting, nurturing and retaining of excellent teachers dedicated to our mission and the school 

' will be an important accomplishment; the aforementioned data as well as the results of surveys wiU help 
Washington Yu Ying to achieve all of its' high aspirations. 

6. R E P O R T I N G P E R F O R M A N C E A N D P R O G R E S S 

Semester report cards will be sent to students' families to update them on their children's progress 
toward the learning goals. Teachers will send home forms and/or call parents to report bo th student 
difficulties and outstanding success. Parents/guardians will be invited to an initial Parent/Teacher conference 
within the first 8 weeks of the school year. The purpose of this meeting will be to simply establish a common 
bond, discuss individual children's adjustment to the school and the school year, and share results from initial 
screening. Parents/guardians wiU be invited to student-led (3 way Student/Parent/Teacher) conferences 
during the year. In addition, parents/guardians can contact their students' teachers for conferences or 

• discussions at any time throughout the school year. 

During their annual performance reviews, the D C Public Charter School Board will be able to view 
school data; the school's annual audit; and student, staff, family and community-at-largc surveys to determine 
the progress Washington Yu Ying has made toward the goals expressed in the accountability plan. 
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As our own LEA, Washington Yu Ying will report the students' Adequate Yearly Progress annually by 
August 1. We will make the AYP progress report via newsletters, website updates and parent meetings. In 
addition, Washington Yu Ying will publicize the performance of subgroups, by August 1 annually, which 
contain more than 10 students to retain anonymity, and thus will comply with N o Child Left Behind. 

J 
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Washington Yu Ying Public Charter School 
Accountability Plan 

Students will 
achieve 
Literacy in 
English 

Students will 
demonstrate 
proficiency in 
reading and writing. 

Gates-
IvlacGinitie 
Reading 
Assessment Test 
DC-CAS 
Value-Added 
assessments 
Teacher-created 
norm-referenced 
assessments 
DRA 

Data 
gathered 
through 
teacher 
observation 
and teacher-
created 
assessments. 

95% of eligible 
students 
participating in 
DC-CAS 
Students in each 
grade and each 
disa^;regated 
subgroup meet 
AYP goal of 
proficient or 
above in reading 
and in writing. In 
the first year, the 
target will be 
50% of each 
grade level. 

60% of 3rd graders 
who have attended 
the school for at 
least 2 years will 
achieve proficiency 
on DC-CAS 
Reading. 
70% of smdents 
who have attended 
the school for at 
least 2 years will be 
at grade level on 
school reading 
.assessments. 
Each subgroup 
make significant 
gains toward its 
AYP goal. 

Students wiU engage in 60-90 
minutes of literacy, through 
reading and writing 
workshops, daily. 
Grades preK-1 will be 
language acquisition 
environments with an 
emphasis on developing 
strong language skills. 
Smdents wiU have access to 
reading and writing materials 
in each classroom. 

Smdents will 
achieve 
Literacy in 
Chinese 

Smdents wiU 
demonstrate 
proficiency in 
reading and writing. 

Value-Added 
assessments 
Teacher-created 
norm-referenced 
assessments 
Spring 2009 
SOFA and /o r 
ELLOPA 
(Grades K-1 
only. Grades K-2 
following years) 

Data 
gathered 
through 
teacher 
observation 
and teacher-
created 
assessments. 

Smdents in each 
grade and each 
d i s a ^ e g a t e d 
subgroup meet 
AYP goal of 
proficient or 
above in reading 
and in writing. In 
tlie first year, the 
target will be 
50% of each 
grade level. 

70% of smdents 
who have attended 
the school for at 
least 2 years wiU be 
at grade level on 
school reading 
assessments. 
Each subgroup 
make significant 
gains toward its 
AYP goal 

Smdents will engage in 60-90 
minutes of literacy, through 
reading and writing 
workshops, daily.-
Grades preK-1 -will be 
language acquisition 
environments -with an 
emphasis on developing 
strong language skills. 
Smdents will have access to 
reading and writing materials 
in each classroom. 
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N O E L L A 
(Grades 3-6 
only) 
STAMP (Grades 
7-8 only) 

Students will 
be adept 
inquirers and 
flexible 
thinkers 
capable of 
solving 
problems 
effectively. 

Students will 
demonstrate tenacity 
and perseverance 
when presented with 
problems to solve. 
Students will 
demonstrate the 
ability to ask critical 
questions. 
Students will 
demonstrate ability 
to address critical 
questions through 
research. 

Teacher-created 
norm-referenced 
assessments. 
Portfolio 
assessments. 
Anecdotal 
records. 
Student self-
assessments. 

Data 
gathered 
through 
teacher 
observation 
and teacher-
created 
assessments 

All smdents will 
be involved in 
PYP units of 
inquiry. 

All students who 
have attended the 
school for at least 3 
years will be able to 
ask effective 
questions which 
demonstrate critical 
thinking skills. 
All students who 
have attended the 
school for at least 3 
years will be able to 
demonstrate 
research abilities 
through a 
completed inquiry 
project. 

Development of critical 
thinking skills in all 
classrooms. 
Explicit teaching of inquiry, 
learning through inquiry, and 
understanding of self as a 
learner. 
PYP units of inquiry. 

Students will 
understand 
and master 
increasingly 
complex 
mathematical 
concepts. 

Students wiU 
demonstrate 
proflciency in math. 

DC-CAS 
Value-Added 
assessments 
Teacher-created 
norm-referenced 
assessments 
Anecdotal 
records 
Measured 
Progress or 
Odyssey 

Data 
gathered 
through 
teacher 
observation 
and teacher-
created 
assessments. 

95% of eUgible 
students 
participating in 
DC-CAS. 
Students in each 
grade and each 
disaggregated 
subgroup meet, 
AYP goal of 
proficient or 
above in math. 
In the first year. 

60% of 3rd graders 
who have attended 
the school for at 
least 2 years will 
achieve proficiency 
on DC-CAS Math.. 
70% of students 
who have attended 
the school for at 
least 2 years will be 
at grade level on 
school math 

Students will use 
manipulatives, technology, 
and problem-solving 
techniques to explore a wide 
range of mathematical 
concepts, within a variety of 
learning styles. 
Smdents will participate in 
'real-life' mathematical 
simations. 

Smdents will explore 
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the target will be 
50% of each 
grade level. 

assessments. 

Each subgroup wiU 
rriake significant 
gains toward its 
AYP goal 

mmmm'^m 
mathematical concepts 
dirough PYP units of inquiry. 
Students will be given 
opportunities to reflect on and 
demonstrate math learning in 
math journals. 

Students will 
master the 
scientific 
method and 
apply it. 

Students will 
demonstrate 
proficiency in 
science. 
Students will 
participate in one 
'science exhibition or 
fair' each school 
year. 

Teacher-created 
norm-
referenced 
assessments. 
Anecdotal 
records. 
Portfolio 
assessments. 
Student self-
assessments. 
N A E P (Grades 4 
&:8) 

Data 
gathered 
through 
teacher 
observation 
and teacher-
created 
assessments. 
Participation 
in grade 
level 'science 
exhibition or 
fair'. 

All students will 
participate in tlie 
exploration of 
science concepts 
and the scientific 
method through 
PYP units of 
inquiry.' 

70% of students 
who have attended 
the school for at 
least 2 years will be 
at grade level in 
school science 
assessments. 

Explicit teaching of scientific 
method through PYP units of 
inquiry. 
Involvement and exploration 
of critical thinking and 
development of greater 
understanding through PYP 
units of inquiry. 
Exploration of science 
concepts through PYP units 
of inquiry. 

Opportunities to reflect on 
and demonstrate science 
learning through self-
assessments. 

Students will 
be able to 
relate their 
learning to the 
outside world. 

Students will 
demonstrate 
proficiency in social 
studies. 
Smdents wiU 
participate in action 
component of PYP 
units of inquiry. 
Students will 
participate in 
community service 
projects. 

Teacher-created 
norm-
referenced 
assessments. 
Anecdotal 
records. 
Portfolio 
assessments. 
Student self-
assessments. 

Data from 
teacher 
observation; 
teacher 
assessments. 
Participation 
in grade 
level service 
projects. 
Participation 
in grade 
level units of 

All smdents will 
participate in the 
learning of social 
smdies concepts. 
All smdents will 

participate in the 
exploration of 
the local and 
international 
implications 
through PYP 
units of inquiry. 

70% of smdents 
who have attended 
the school for at 
least 2 years wiK be 
at grade level in 
school social smdies 
assessments. 

Explicit teaching of social 
smdies concepts through PYP 
units of inquiry. 
Involvement and exploration 
of critical thinking and 
development of greater 
understanding through PYP 
units of inquiry. 
Smdents will be given 
oppormnities to reflect on and 
demonstrate social smdies 
learning through self-
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Students will 
contribute to PYP 
units of inquiry with 
topic specific ideas, 
questions, materials 
and objects f rom the 
outside world. 

inquiry 
action 
components. 
Participation 
in classroom 
discussions, 
explorations 
and inquiry. 

assessments. 

Students will 
become 
independent 
learners and 
complete 
independent 
papers, 
reports and 
performances, 
culminating in 
a "graduation 
project" for 
Grade 8. 

Students 
demonstrate 
responsible learning 
behaviors when 
working 
independentiy. 
Smdents complete 
papers, reports and 
performances in a 
timely fashion. 
Students participate 
in the Grade 8 
"graduation project". 

Teacher-created 
norm-referenced 
assessments. 
Anecdotal 
records. 
Portfolio 
assessments. 

Student self-
assessments. 

Data 
gathered 
through 
teacher 
observation 
and teacher-
created 
assessments. 

Students will 
participate in a 
learning 
environment that 
values 
independence 
and responsible 
behavior. 
Students will 
develop a 
repertoire of 
work. 

All students who 
have attended the 
school for at least 3 
years will 
demonstrate 
independence in 
work. 

All students wiU 
participate in a 
"graduation 
project" at the 
culmination of 
Grade 8. 

Participation in independent 
learning centers. 
Participation in cooperative 
learning groups. 
Participation in a variety 
projects, research, reports, 
demonstrations, and 
performances to develop 
experience and confidence. 

Students will 
satisfy 
school's 
requirements 
for promotion 
from each 
grade and 
upon 
graduation 
from Grade 8 
be prepared 
to undertake 
the most 

Students 
demonstrate 
proficiency in all 
core subject areas. 
Students participate 
in cultural and arts 
experiences. 

Annual report 
cards. 
Anecdotal 
records. 

Data 
gathered 
through 
teacher 
observation 
and teacher-
created 
assessments. 

65% of students 
wiU demonstrate 
proficiency in all 
core subject 
areas. 
80% of students 
will participate in 
cultural and arts 
experiences. 

70% of students will 
demonstrate 
proficiency in all 
core subject areas. 
95% of students will 
participate in 
cultural and arts 
experiences. 

Participation in classroom 
activities. 
Participation in formative and 
summative PYP and MYP 
assessments. 
Participation in standardized 
tests in core subject areas. 
Exposure to a variety of 
classroom and school cultural 
and arts experiences. 
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rigorous 
academic 
curricula in 
high school. 

Students will 
become life-
long learners 
who possess a 
positive 
attitude 
toward school 
and learning. 

Students participate 
in classroom and 
school activities. 
Students 
demonstrate 
enthusiasm for 
learning activities. 

Anecdotal 
records. 
Smdent surveys 
and self-
assessments; 

Data 
gathered 
through 
teacher 
observation. 
Portfolios. 
Smdent-led 
conferences. 

Smdents will be 
involved in a 
school wide 
community 
service project 

Smdents will exhibit 
the traits of the 
learner profile 

Implementation of the PYP 
program 

Annual training and 
professional development for 
all staff and faculty 

Students will 
embrace 
diversity and 
respect other 
cultures. 

Students 
demonstrate interest 
in and respect for 
other cultures. 
Students 
demonstrate 
proficiency in oral 
communication in 
Chinese and English. 

Anecdotal 
records. 
Teacher-
modified 
language 
acquisition and 
communication 
skills rubrics. 
Smdent surveys; 
self-assessments. 

Data 
gathered 
through 
teacher 
observation. 

Smdents will 
participate in a 
range of 
international 
festivals and 
activities that 
celebrate multi-
cultural beliefs. 

Smdents and faculty 
will develop a week 
long festival of 
international 
activities, events, 
educational 
seminars and 
cultural events 

Develop a steering committee 
to begin planning. 
Include this as a target in tlie 
strategic plan 
Recruit volunteers, board and 
community members to plan 
and run the event 

Students will 
treat 
themselves, 
other 
students, staff 
and the 
physical plant 
with respect. 

Smdents will treat 
themselves, one 
another, school staff 
and school visitors 
with respect, 
regardless of race 
ethnicity, origin, 
gender, religion 
ability or orientation. 
Smdents will treat 

1 the school physical 

Anecdotal 
records. 
Smdent, parent 
and staff surveys. 

Data 
gathered 
from teacher 
observation. 

Smdents reach a 
satisfactory level 
of understanding 
on the survey 
and self 
reflection 

Smdents attain a 
good level of 
understand on the 
smdent survey and 
self reflection 

Build a survey tool that 
smdents can understand and 
answer accurately 
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plant with respect. 

Students •will 
learn to work 
collaboratively 
and resolve 
conflicts 
effecdvely 
and safely. 

Students will 
participate in group 
projects. 
Students will 
demonstrate ability 
to settle conflicts 
with respect for 
themselves and 
others. 

Anecdotal 
records. • 
Student surveys. 
Student self-
assessment. 

Data 
gathered 
from teacher 
observation. 

Students will 
participate in 
character 
coaching and on 
an annual basis 

Review the positive 
effects of the 
program on student 
behavior and revise 
the program as 
needed 

School Councilor will develop 
and implement character 
education sessions for 
smdents 

Students will 
embrace the 
community by 
contributing 
to their 
school and 
wider 
community 
with service 
projects. 

Smdents will 
participate in 
community service 
projects that make a-
difference in the 
school and wider 
community. 

Anecdotal 
records. 
Community 
survey data. 

Data 
gathered 
f rom teacher 
observation. 

Students will 
raise funds / 
collect items for 
local, national, 
and international 
charities and 
donate them 

School will track the 
volume of goods 
collected for charily, 
hours donated and 
$ raised 

Team leaders.will work with 
their classes and smdents to 
plan community service 
projects 

The school 
will create an 
environment 
celebrating 

. life-long 
learning with 
a welcoming 
culture for 
student and 
adult learning. 

Students wiU 
demonstrate their 
own learning. 
Students, families 
and school staff will 
participate in 
celebrations of 
learning (e.g. 
exhibitions, 
performances). 
Teacliers will share 
knowledge with one 
another in both 

Anecdotal 
records. 
Student self-
assessments. 
Student surveys. 
Student-led 
conferences. 
Family surveys. 
Teacher team 
meeting minutes. 
Teacher surveys. 

Data 
collected 
through 
smdent, 
family and 
teacher 
surveys. 
Teachers' 
satisfaction 
with the 
professional 
expectations 
of the school 
and the level 

Teachers spend 
increasing 
amount of time 
at team meetings 
looking at 
student work, 
collaborating on 
units of inquiry 
and core subject 
lesson plans, and 
sharing 
instructional 
methods. 
The percentage 

80% of teacher 
meetings are about 
instruction and not 
about other issues. 
75% of families 
have regular contact 
with their students' 
teachers regarding 
smdent progress. 

Smdent learning is celebrated 
through display, emphasis on 
process as well as product and 
school-wide appreciation. 
Teachers are given time within 
the weekly schedule for team 
meetings related to 
instruction. 

Teachers and staff are given 
time within the school week 
for meetings related to 
professional development. 
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formal professional 
development and 
informally in team 
coUaboradon of ' 
knowledge. 

of 
coEaboration 
continues to 
increase. 
AE teachers 
attend at 
least one 
professional 
development 
activity. 

of families 
involved 'with 
student learning 
and volunteering 
continues to 
increase. 

Teachers and 
staff will be 
highly 
qualified, 
demonstrate 
high 
expectations 
for all 
students and 
have a 
positive 
attitude 
toward the 
school and 
their 
colleagues. 

Teachers •will attend 
team meetings. 
Staff will participate 
in school and 
community events. 
Teachers -will attend 
weekly staff 
meetings. 

Teacher team 
meeting minutes. 
Teacher 
attendance data. 
Staff meeting 
minutes. 

.The 
percentage 
of satisfied 
students, 
family and 
teachers 
continues to 
increase. 

90% of staff will 
attend all staff 
meetings. 
All teachers -will 
meet weekly 
within grade 
level teams. 
There -will be an 
obvious active 
presence of 
teachers and staff 
at all school and 
community 
events. 

All teachers -will 
attend all staff 
meetings. 
AH teachers will 
attend and 
demonstrate input 
in grade level 
meetings. 

80% of teachers and 
staff-will be actively 
present at all school 
and community 
events. 

Teachers are encouraged to 
develop and enhance 
curriculum in a collaborative 
team environment. 
School leadership empo'wers 

staff to help make decisions 
and to have a positive impact 
on the school, academicaUy, 
non-academically, and 
organizationally. 

The school 
•will be led by 
an active 
Board of 
Trustees that 
will work •with 
the head of 
school and 

H i e board -will 
evaluate the head of 
school and the 
principal annually, 
foUo'wing guidelines 
established in the 
Board Policy 
Manual. 

Staff attrition 
data. 
Staff survey data. 
Community 
survey data. 

Data 
gathered 
tlurough 
teacher and 
community 
surveys. 

A decrease in the 
rate of staff 
attrition. 
Teachers' 
satisfaction with 
the school 
leadership and 
professional 

Less than 10% 
turnover of staff 
each year. 
A great majority of 
the staff, including 
administration, are 
satisfied with the 
professional 

The board seeks advice from 
the administration on a range 
of school performance and 
development issues. 
Administration seeks opinions 
from tlie staff on school issues 
when going through die 
decisiori making process. 
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pjdndpal to 
effectively run 
the 
Washington 
YuYing 
PubHc 
Charter 
School. 

The Board, the head 
of school and the 
principal will 
annually have a 
retreat or special 
Board meeting for 
the purposes of 
setting Board goals 
for the next year. 
Annually, the Board, 
the head of school 
and the principal will 
evaluate the board's 
progress in meeting 
it's goals. 

environment. 
Administrations' 
satisfaction with 
the collaborative 
leadership of the 
Board of 
Trustees. 

environment in the 
school and the level 
of collaboration. 

The school 
will strive to 
recruit and 
retain a 
diverse group 
of students, 
teachers, staff, 
adrninistrators 
and board 
members. 

The school will 
recruit teachers and 
staff internationally, 
nationally and locally. 
Teachers wiU remain 
at the school year 
after year because of 
the positive, 
challenging, and 
stimulating 
professional 
environment. 

The percentage 
of teachers 
continuing to 
remain at the 
school increases 

Recruit 
teachers 
f rom a 
diverse range 
of 
backgrounds 
that are 
highly 
qualified and 
contribute to 
the ftiUHfe 
of the school 

Retain 100% of 
the founding 
group of staff for 
The second year 
of the schools 
operations 

Retain 90% of staff 
on an annual basis 

The Head of School will 
conduct exit interviews with 
staff no t returning to the 
school to ensure that the 
school and the administration 
does all it can to retain and 
attract staff of tlie highest 
caliber. 

The school 
will be in 
sound fiscal 
health, and 
the Board of 
Trustees will 
ensure the 

The board will keep 
financial records in a 
timely fashion. 
School enrollment 
wiU be high, and the 
school will have a 

Board meeting 
records. 
Annual audit 
records. 

Enrollment data 
and projected 

Financial 
records from 
audit in 
2008-2009. 

Monthly 
balance 
sheets 

Quarterly reports 
on finances to 
the Board will be 
up-to-date. 

Annual audit will 
have no findings 
and will indicate 

All quarterly reports 
on finances to the 
Board will be up-to-
date for every year. 

.AU annual audits 
will have no 
findings and wiU 

The head of school will work 
with members of the 
Founding Group to ensure 
sound fiscal practices are in 
place before school opens. 
Conservative financial 
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school has the 
resources it 
needs to carry 
out its 
program. 

waitlist 
An annual 
independent audit 
will indicate sound 
financial practices 
and no significant 
findings. 

• emoUment data. 

Waitlist data. 

reflecting 
positive 
bank 
balance. 
Student 
emollment 
and waitlist 
data for each 
year for first 
four years of 
operation. 

positive fiscal 
outlook. 
Student 
emollment will 
be within 10% or 
less of target 

indicate positive 
fiscal outlook. 
Student emollment 
will be within 5% or 
less of target every 
year. 

estimations are utilized. 
Founding Group (prior to the 
first year) and subsequently 
the administration will. 
thoroughly consider and 
research all expenditures. 
Training for all staff involved 
in financial record keeping. 

The school 
will be a good 
citizen and 
contribute to 
the local 
community. 

Students, staff and 
families will 
participate in 
community events. 
The community will 
embrace the school 
as an asset to the 
community. 

Data on level of 
involvement in 
community 
activities will be 
gathered 

Review 
learner 
.profile 
surveys; 
community 
service 
projects 

An annual review 
of conununity 
involvement 

An increase in 
involvement in the 
community each 
year as the school 
grows • 

Each year the school board 
and the Head of School will 
review the schools 
involvement in community 
and service related activities 
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F. Budget 

The Washington Yu Ying budget is included in this section. The chart and table. Five Year Snapshot 
provides an overview of the budget for the first five years. The final table Five Year Forecast 
(Detailed) provides a detailed budget for the five-year period and is what the remaining spreadsheets 
have been constructed from. 

We.have also i nc luded lmgd^ p m ;budget,;.E 
t h e ( b n ^ a i ' d e t M frbni- the Yu Ying hudgetiwitii''^^ addition) $4300,'m, IBO fees that pay)in 
the planning yeMsi, Tn the ftist fIytiyeWs; p i i IBOT $30,000. 

Washington. Yu Ring's budget iri' each/of t^ 
Five-Year snapshot. 

Due-to.: the reimbursable nature of the^Title. V monies; we have already: faced cash flow.issues. In 
response,.Trustees :have:raised:$30,000;.m donations.($8,000) :and mterest free personal loansv.^ T ^ 
Trustees- are also: actively fiandraising and anticipate receiving ithe; WaltomFamily Foundation'Grant 
($230,000) this year;-: This will provide more flexibihty and improve-our: surplus and overall program. 
It will:-alsQ help .-US in. addition, to jthe Eetter-of Credit,:get:tlirough thecash flow issues.in-September 
of the openmg year. 

F.l.Pre-opening Expenses 

The Pre-opening Expenses Chart provides detailed overview of our planning year budget. As is 
typical for D C Public Charter Schools, our cash flows show a large negative number in September of 
the first year. The deficit is between $150k and $200k. If we face such a problem, we wiU resolve this 
through a combination of the following: First, all payrolls are projected to start on July 1st. In 
practice, this is never true. Most staff won't start until August or even September. Since payroll is 
around 50% of expenses, cash flow should not be as difficult as the default conservative scenario 
would suggest. Second, the school will secure a $150k line-of-credit from Eagle or City First Bank in 
July, when the bank accounts will be full and the school will be the most attractive to banks; 3. If 
needed, the school can stretch (late pay) a number of vendors at the end of September or beginning 
of October to breach the low cash period. 

F.2. Two-Year Operating Budget, and 3. Five-Year Budget Projections 

The Two-Year Operating Budget and Five-Year Budget Projections show revenues and expenses in 
those periods. The revenue includes die per pupil revenue, public grants and private revenue detailed 
in the Finance Section of the business plan. The expenses include salaries and expenses for 
Washington Yu Ying staff, direct student expenses, office expenses and business expenses. For 
salaries we used amounts appropriate to the position and experience. For expenses, we started with 
average D C public charter school expenses and then tailored them to our specific circumstances. 
For example: our facilities expense at $29 a square foot is higher than the average, as our target wards 
have higher rents; our direct student costs are lower because text books are not used as frequendy 
with our educations model; our staff development budget is higher as we wiQ need to pay for PYP 
training. 

F.4. Capital Budget 

The chart includes a detailed look at our capital budget: classroom computers, classroom 
furnishings, office furnishings and equipment, and leasehold improvements in the first 2 years. 

F.S. Cash Flow Projection for Year 1 

These two charts: Cash Flow SY07-08 & SY 08-09 PCSB-Formatted Cash Flow detail our monthly 
cash flow projection for these two years. 



F,6. Contingency Budgets 

If our enrollment numbers, and, tlierefore, anticipated funds, are lower than planned we will make 
appropriate budgetary adjustments. We created a contingency budget based on the Washington Yu 
Ying receiving only .75% of its anticipated enrollment in the first year. Adjustments made to 
accommodate this includes: increasing tlie student per classroom number to 28, not hirmg a social 
worker or literacy specialist, decreasing the textbooks purchased (as PYP does not require many 
textbooks), decreasing classroom furnishings from $8 to $5,000, decreased legal fees by $10,000 as 
we will rely more on our pro bono law firm, and decreasing leasehold improvements by $10,000. 
Contingency versions of the Two-Year Operating Budget, Five-Year Budget Projections and Cash 
H o w Projections are included. 
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F. Five-Year Snapshot 
Washington Yu Ying 

1,000,000 

900,000 

800,000 

700,000 

600,000 

500,000 

400,000 

300,000 

200,000 

100,000 

SY07-08 SY08-09 SY09-10 SY10-11 SY11-12 SY12-13 

SY07-08 SY08-09 SY09-10 SY10-11 SY11-12 SY12-13 
DRIVERS 

Students - 150 200 248 318 387 

REVENUE 
04 • Per-Pupil Revenue 
05 • Ottier Public Revenue 
08 • Private Revenue 

120,000 
2,034,397 

378,802 
215,738 

2,833,739 
282,808 
275,508 

3,580,958 
307,614 
334,278 

4,780,179 
409,989 
428,089 

5,984,489 
513,738 
519,188 

TOTAL INCOME 
ORDINARY EXPENSE 

07 • Staff-Related Expense 
08 • Occupancy Expense 
09 • Additional Expense 37,950 

2,626,935 

1,282,014 
891,590 
517,526 

3,372,053 

1,757,207 
722,343 
643,173 

4,222,847 

2,330,608 
753,478 
794,293 

5,616,256 

3,210,980 
1,230,142 
1,040,203 

6,997,372 

3,992,219 
1,282,099 
1,270,107 

TOTAL EXPENSE 2,471,130 3,122,723 3,878,377 5,481,305 6,544,424 

NET ORDINARY INCOME 155,805 249,330 344,470 134,951 452,948 

ADDITIONAL CASH FLOW ADJUSTMENTS 
(Incr) / Deer in Net Fixed Assets (3,000) (122,118) (31,145) (113,871) (123,228) (69,571) 

NET CASH FLOW 33,688 218,185 230,599 11,723 383,377 

CASH BALANCE 
Beginning Cash Balance 
Change in Cash 6,516V 

6,510 
33,688 

40,198 
218,185 

258,383 
230,599 

488,982 
11,723 

500,705 
383,377 

END CASH BALANCE •: 6,510 • 40,198 258,383 488,982 500,705 884,082 



F1. Planning Year - Pre-opening Expenses 
W a s h i n g t o n Y u Y i n g 
UPDATED 

. SY07-08 
REVENUE 
04 Per-Pupil Revenue 

400 • Per-Pupil Operating Revenue 
4000 • Per-pupil alloc 
4010 • Per-pupll special ed funding 
4020 • Per-pupll LEP/NEP funding 
4030 • Per-pupll summer alloc 
4040 • Per-pupll enhancement 
4050 • Per-pupll adjustment 
Total 400 • Per-Pupll Operating Rev 

410 • Per-Pupll Facility Revenue 
4100 • Per-pupll facility alloc 
Total 410 • Per-Pupll Facility Reven 

Total 04 • Per-Pupll Revenue 

05 • Other Public Revenue 
500 • Public Grants 

5000 • NCLB grants -

5010'Title Vb grants 120,000 

5020 • Supplemental grants 
5030 • Competitive public grants • • -

Total 500 • Public Grants 120,000 

510 • Public Programs 
5100 • National food program -

5110 • E-rate program -

Total 510 • Public Programs -

Total 05 • Other Public Revenue 120,000 

06 • Private Revenue 
600 • Private Grants 

6000 • Individual grants 8,000 

6010 • Corporate/business grants 
6020 • Foundation/trust grants 
Total 600 • Private Grants 

610 • Released From Restriction 
6100 • Use restriction satisfied 
6110' Time restriction satisfied . 
6120 • Asset restriction satisfied 
Total 610 • Released From RestrictI 

620 • Private Contributions 
6200 • Individual contributions 
6210 • Corporate contributions 
6220 • Foundation contributions 
6230 • Special event contributions 
6250 • Capital campaign contributio 
Total 620 • Private Contributions 

630 • Activity Fees 
6300 • Supplemental program fees 
6310- Field trip fees 
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Total 630 • Activity Fees 

640 • School Sales 

6400 • Paid meals sales 

6410 • School store sales 

6420 • Student fundraising sales 

6430 • Student uniform sales 

Total 640 • School Sales 

650 • Additional Revenue 

6500 • Short-term investments 

6510 • Dividends & interest securitit 

6520 • Rental revenue 

6530 • Realized gains/losses 

6540 • Unrealized gains/losses 

6550 • Advertising revenue 

6560 • Miscellaneous revenue 

Total 650 • Additional Revenue 

670 • Donated Revenue 

6700 • Donated services revenue 

6710 • Donated products/goods reV' 

Total 670 • Donated Revenue 

Total 06 • Private Revenue 

TOTAL REVENUE 

ORDINARY EXPENSE 
07 • Staff-Related Expense 

700 • Curricular Salaries 
7000 • Leadership salaries 

7010 • Teacher salaries 

7020 • Teacher aides salaries 

7030 • Other curricular salaries 

Total 710 • Supplemental Service S 

720 • Supplemental Program Salaries 

7200 • Program director salaries 

7210 • Other program salaries 

7220 • Staff program stipends 

Total 720 • Supplemental Program ! 

730 • Management/Development Salaries 

7300 • Executive salaries 

7310 • Development salaries 

128,000 

13,350 

Total 700 • Curricular Salaries 13,350 

710 • Supplemental Service Salaries 

7100 • Student support salaries 

7110- Instr staff support salaries 

7120 • Front office staff salaries 

7130 • Business, operations salariei 16,990 

7140 • Maintenance/custodial salari 

7150 • Security saiaries 

7160 • Other service salaries 

16,990 

42,500 

Totai 730 • Management/Developmi 42,500 

Instructional Leader on a 
contract basis - 25% 

Business manager on a contract 
basis 25% 

Head of school on a contract 
basis half time. 
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740 • Employee Benefits 

7400 • Retirement plan contrib 

7410 • Health insurance 

7420 • Life and disability insurance 

7430-Section 125 plan 

7440 • Travel stipends 

7450 • Bonuses 

Total 740 • Employee Benefits 

750 • Payroll Taxes 

7500 • Social security & medicare 

7510 - State unemployment tax 

7520 - Workers' comp Insurance 

7530 - FUTA 

Total 780 - Other Staff Expense 

Total 07 - Staff-Related Expense 

08 - Occupancy Expense 

800 - Occupancy Rent Expense 
8000 - Rent 
8010 - Supplemental rent 
8020 - Real estate taxes 
Total 800 - Occupancy Rent Expen; 

810 - Occupancy Service Expense 

8100 - Utilities & garbage removal 

8110 - Contracted building services 

8120 - Maintenance and repairs 

8130 - Janitorial supplies 

8140 - Facility consulting fees 

Total 810 - Oocupancy Service Expi 

250 

Total 750 - Payroll Taxes 250 

760 - Professional Development 

7600 - Staff development (non-trave 4,300 IBO Fees 

7610 - Staff development travel 

Total 760 - Professional Developme 

770 - Contracted Staff 
7700 - Substitute teachers 

7710 - Temporary contract help 2,000 

Total 770 - Contracted Staff 2,000 

780 - Other Staff Expense 

7800 - Staff recruiting 1,000 

7810 - Staff background checks 150 

7820 - Staff meals, events, & award 

7830 - Staff travel (non-deveiopmer ^ 
1,150 

80,540 

Total 08 - Occupancy Expense 

09 - Additional Expense 

900 - Direct Student Expense 
9000 - Student supplies, snacks 
9010 - Student assessment materia 
9020 - Student textbooks 
9030 - Student uniforms . 
9040 - Library & media materials 
9050 - Contracted instruction fees 
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9060 • Food service fees -

9070 • Student travel / field trips -

9080 • Student recruiting 10,000 

9090 • Other student expenses -

Total 900 • Direct Student Expense 10,000 

910 • Office Expense 
9100 • Office supplies -

9110 • Equipment rent & maintenan -

9120 • Telephone & telecommunica 3,000 

9130 • Postage, shipping, delivery 1,000 

9140 • Printing & dupiication 2,000 

Total 910 • Office Expense 6,000 

920 • Business Expense 
9200 • Business insurance 1,500 

9210 • Authorizer fees -

9220 • Management fees -

9230 • Accounting, auditing, payroll 18,600 

9240 • Legal fees -

9250 • Instr design & eval fees -

9260 • Computer support fees -

9270 • Fundraising fees -

9280 • Other professional fees -

9290 • Other expenses -

Total 920 • Business Expense 20,000 

930 • Dues, Fees, & Losses 

9300 • Dues, fees, and fines -

9310- Loss/theft of asset -

9320 • Bad debts, pledges -

Total 930 • Dues, Fees, & Losses -

940 • Donated Expense 
9400 • Donated services expense -

9410 • Donated products/goods exp -

Total 940 • Donated Products and S -

990 • Operating Contingency 
9900 • Unforeseen expenses 1,950 

Total 990 • Operating Contingency 1,950 

Total 09 • Additional Expense 42,250 

TOTAL ORDINARY EXPENSE 118,490 

NET ORDINARY INCOME 9,510 

11000 • Depreciation Expense -

12000 • Interest payments -

NET INCOME 9,510-

Flyers and other expense not 
donated by Founding Board 

Reporting, accounting 
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F2. Two-Year PCSB-Formatted Budget, v1.5 
W a s h i n g t o n Y u Y i n g 

REVENUE 
01. Per Pupil Charter Payments 
02. Per Pupil Facilities Allowance 
03. Federal Entitlements 
04. Other Government Funding/Grants 
05. Private Grants and Donations 
06. Activity Fees 
07. Other Income (please describe in footnote) 

Operating 
Y e a r l 

Operating 
Year 2 

SY08-09 SY09-10 

1,554.057 2,174,071 
480,341 659,668 
320,313 185,230 

56,489 77,578 

149,600 
66,136 

184,679 
90,827 

TOTAL REVENUES 

ORDINARY EXPENSE 
Personnel Salaries and Benefits 

08. Principal/Executive Salary 
09. Teachers Salaries 
10. Teacher Aides/Assistance Salaries 
11Other Education Professionals Salaries 
12. Business/Operations Salaries 
13. Clerical Salaries 
14. Custodial Salaries 
15. Other Staff Salaries 
16. Employee Benefits 
17. Contracted Staff 
18. Staff Development Expense 

2,626,935 3,372,053 

87,550 
370,250 
210,000 
165,125 
70,000 • 
30,000 

55,000 
155,778 
81,000 
23,148 

90,177 
584,783 
288,400 
250,150 

72,100 
30,900 

71,255 
219,946 
111,240 
27,283 

Subtotal: Personnel Expense 

Direct Student Expense 
19. Textbooks 
20. Student Supplies and Materials 
21. Library and Media Center Materials 
22. Student Assessment Materials 
23. Contracted Student Services 
24. Miscellaneous Student Expense ** 

1,247,851 1,746,232 

37,500 
44,250 

11,250 
45,000 

7,500 

12,875 
60,770 

15,450 
61,800 

2,575 

Subtotal: Direct Student Expense 

Occupancy Expenses 

25. Rent 
26. Building Maintenance and Repairs 
27. Utilities 
28. Janitorial Supplies 
29. Contracted Building Services 

145,500 

615,000 
9,840 

30,750 
6,000 

30,000 

153,470 

633,450 
9,840 

31,673 
6,180 

41,200 

Subtotal: Occupancy Expenses 

Office Expenses 

30. Office Supplies and Materials 
31. Office Equipment Rental and Maintenance 

691,590 

28,500 
10,800 

722,343 

39,140 
16,686 
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32. Telephone/Telecommunications 5,400 5,562 

33. Legal, Accounting and Payroll Services 97,017 109,871 
34. Printing and Copying 3,750 5,150 

35. Postage and Shipping 2,250 3,090 

36. Other 17,879 15,904 
Subtotal: Office Expenses 165,596 195,402 

General Expenses 
37. insurance 15,000 20,600 
38. Transportation 28,534 56,871 
39. Food Service 117,000 160,680 
40. Administration Fee (to POSB) 10,172 14,169 
41. Management Fee - -

42. Other General Expense - -

43. Unforeseen Expenses 49,887 52,955 

Subtotal: General Expenses 220,593 305,276 
TOTAL ORDINARY EXPENSES 2,471,130 3,122,723 

Net Ordinary income 155,805 249,330 

Additional Cash Flow Adjustments / Capital Budget 
(incr) / Deer in Computers and Materials (43,350) (12,231) 
(incr) / Deer in Classroom Furnishings and Supplies (48,000) (16,480) 

(incr) / Deer in Office Furnishings and Equipment (5,768) (2,433) 
(incr) / Deer in Renovations/Leasehold improvemen (25,000) -

Subtotal: Additional Cash Flow Adjustments (122,118) (31,145) 

NET CASH FLOW 33,688 218,185 

Assumptions 
Student Enrollment 150 200 
Facility Size (square footage) 24,600 24,600 
Average Teacher Salary 52,893 53,162 
Number of Teachers 7 11 
Student / Teacher Ratio 21 to 1 18 to 1 
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F.3 Five-Year PCSB-Formatted Budget 
W a s h i n g t o n Y u Y i n g 
UPDATED 

Planning Operating Operating Operating Operating Operating 
Year Y e a r l Year 2 Year 3 Year 4 Year 5 

•SY07-08 SY08-09 SY09-10 SY10-11 SY11-12 SY12-13 
REVENUE 

01. Per Pupil Charter Payments - 1,554,057 2,174,071 2,745,225 3,666,311 4,568,733 

02. Per Pupil Facilities Allowance - 480,341 659,668 835,733 1,113,868 1,395,736 

03. Federal Entitlements 120,000 320,313 185,230 209,330 . 278,995 349,596 

04. Other Government Funding/Grants - 56,489 77,578 98,284 130,993 164,141 

05. Private Grants and Donations - - - . - - -
06. Activity Fees - 149,600 184,679 219,207 272,725 326,993 

07. Other income (please describe in footnote) 8,000 66,136 90,827 115,068 153,363 192,173 
TOTAL REVENUES 128,000 2,626,935 3,372,053 4,222,847 5,616,256 6,997,372 

ORDINARY EXPENSE 
Personnel Expense 79,390 1,247,851 1,746,232 2,317,279 3,191,840 3,971,996 

Direct Student Expense 10,000 145,500 153,470 189,498 256,759 315,301 

Occupancy Expenses - 691,590 722,343 753,478 1,230,142 1,282,099 

Office Expenses 25,650 165,596 195,402 234,188 284,893 • 339,439 
General Expenses 3,450 220,593 305,276 383,934 517,671 635,590 

TOTAL ORDINARY EXPENSES 118,490 2,471,130 3,122,723 3,878,377 5,481,305 6,544,424 

NET ORDINARY INCOME 9,510 155,805 249,330 344,470 134,951 452,948 

Fixed Asset Purchases (3,000) (122,118) (31,145) (113,871) (123,228) (69,571) 

NET CASH FLOW 6,510 33,688 218,185 230,599 11,723 383,377 

Assumptions 
Student Enrollment - 150 200 246 318 387 

Facility Size (square footage) - 24,600 24,600 24,600 38,725 38,725 

Average Teacher Salary 53,398 52,893 53,162 54,831 56,664 57,412 

Number of Teachers 0 7 11 15 19 25 

Student / Teacher Ratio 21 to 1 18 to 1 16 to 1 17to 1 15 to 1 
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F4. Capital Budget 
W a s h i n g t o n Y u Y i n g 

Furniture $ I New Classroom 
New Classrooms 

8,000 8,240 
6. . 2 

Avg DCPCS, Incrby Infl 
#Classrooms 

TOTAL: Classroo 48,000 16,480 

Office Furnishings and Equipment (Capital Budget) 
Furniture / new Stf 
1 6 l b W f 

300 309 

Computer/Stf 1,000 1,030 
New Staff, less new T. TA 6 2 

163PsT;pitiputersS'Adminlsti^ti3;20i0 

Avg DCPCS, Incr by Infl 

Avg DCPCS, Incrby Infl 

i i s i i i i i i s a i i s : : ^ 
-:AYG;;Dei=.c 

TOTAL: Office Fu 3,000 32,243 4,365 

Renovation/Leasehold Improvements (Capital Budget) 

Leasehold improvement, % of Rent 

TOTAL: Renovatii 25,000 
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SY07-08 PCSB-Formatted Cash Flow 
F (NOT UPDATED) 

Jul 
REVENUE 

01.PafPupllChartw Paymenta 
02. Par Pupil FadlltlM Allovnnca 
03. Fadaral Enllllamania 
04. Othw Goyammonl Fundlng/Grania 
05. Pitvala Granla and Donatlona 
05. Adivlty Faea 
07. Olhef Incoma (pleaae dascriba In footnota) 

Spl Od Nov Dae Jan Feb Maf Apr May Jun • 

20.000 20,000 20.000 20,000 20,000 20.000 

TOTAL 

120.000 

TOTAL REVENUES 

ORDINARY EXFENSE 
Paraonna/ Sa/arJaa and Btntflts 

09. PtindpaVExacuUva Salary 
09. Taachara Salaiiea 
10. Taadiar Aldaa/Aaslatance Salatlaa 
11. Other Education Ptofaaaionala Salarlaa 
12. Bualnaaa/Oparationa Salarlaa 
13. Clerical Salarlaa 
14. Cuatodlal Salarlaa 
15. Other SUfI Salarlaa 
IS. Employaa Banallla 

' 17. Contraclad Staff 
18. Staff Davelopmant Expenae 

20,000 20,000 20,000 20,000 20,000 20,000 

7,083 7.083 7.083 7.083 7.083 7,083 
2.225 2.225 2,225 2.225 2.225 2,225 

2.832 2,832 2.832 2.832 2.832 2.832 

42 42 42 42 42 
2.000 . . . . 

120,000 

42.500 
13.350 

16,990 

250 
2.000 

Sutdotal: Paraonnal Expanaa 

Dktct Student Exptnn 
. 19. Taxtbooka 

20. Slirdant Suppllaa and Materlala 
21. Lllrrary and Madia Cantar Materlala 
22. Student Aasaaamant Matanala 
23. Ccntractad Student Saivlcaa 
24. MIscellanaoua Student Expanaa " 

14,182 12,182 12,182 12,182 12,182 12,182 

1.667 1,667 1.667 1.667 1.667 1.667 

75,090 

10.000 
Subtotal; Direct Student Expanaa 

Occupancy Bxptnccr 
25. Rant 
26. Building Malntananca and Rapaira 
27. Ulilltlaa • 
28. Janitorial Suppllaa 
29. Contradad Building Servlcea 

1,667 1,667 1,667 1,667 1,667 1,667 10,000 

Subtotal: Occupancy Expanaaa 

Olflea Expanaaa 
30. Ollica Suppllaa and Materlala 
31. Offica Equlpmant Rental and M 
32. TdaphonafTalacommunlcatlona 
33. Legal. Accounting and PayroH Sarvlcaa 
34. PrInOng and Copytng 
35. Poataga and Shipping 
36. Other 

500 500 500 500 500 500 3,000 
3.083 3.083 3.083 3.063 3,083 3,083 18.500 

333 333 333 333 333 333 2.000 
167 167 167 167 167 167 1,000 
192 192 192 192 192 192 1.150 

4,275 4,275 4,275 4,275 4,275 4,275 25,650 Subtotal: Offica Expanaaa 

Ganaral Expanaaa 
37. Inauranca 
38. Tranaporlation 
39. Food Sarvlca 
40. Admlnlalratlon Fan (to PCSB) 
41. Managamaht Fee 
42. Other Ganaral Expanaa 
43. Unfoteaaan Expanaaa 

250 1.500 

Subtotal: Ganaral Expanaaa 2,200 3.450 
TOTAL ORDINARY EXPENSES 20,373 18,373 18,373 18,373 18,373 20,323 

Nat Ordinary Incoma 

Additional Caah Flow Adiualmanta/ Capital Budget 
(Inct) / Dacr In Compulara and Materlala 
(Incr) I Dacr In Claaaroom Fumlahlngs and Suppllaa 
(Incr) / Dacr m Offlca Fumiahlngs and Equlpmant 
(Incrl/DacrlnRenovaOona/Laaaehold Improvaman 

(373) 1,627 1,627 

(500) (500) (500) (500) 

1,627 

(500) 

(323) 

(500) 

5,810 

(3.000) 

Subtotal: Additional Caah Flow AdjuatmanU (500) (500) (500) (500) (500) JSOOI 
NET CASH FLOW C") 1,127 1,127 1,127 J823L 
CASH BALANCE (873) 1,360 2,507 3,633 2,810 
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SY08-09 PCSB-FormaHed Cash Flow 
Washington Yu Ying 

Jul Aug Spt Oct Nov Dec Jan Fab Mar Apr May Jun TOTAL 

REVENUE 
01. Par Pupil Chartw PaymanU 388.514 - 388,514 - - 388,51'4 - - 388,514 - 1,554,057 

02. Par Pupil Facliniaa Alluwanca 120,085 360,255 • - - - - - - - 480,341 

03. Fadaral EntlUamanU - - 35,590 35,590 35,590 35,590 35,590 35,590 35,590 35,590 35,590 320,313 

M . Olhar Goyammanl Funiilno/Giania - 6,277 6,277 6.277 6,277 6,277 6,277 6.277 6,277 6,277 56,489 

05. Privala Granla and Donallons - - - • - - - - - • 

06. Acllvlly Faaa • 16,622 18,622 16.622 16,622 16,622 16,622 16.622 16,622 16.622 - 149,600 

07. Olhar Incoma (plaaaa daacrlba In foolnola) . 7,348 7,348 7.348 7.348 7.348 7.348 7.348 7,348 7.348 66,136 

TOTAL REVENUES 508,599 30,247 814,607 65,838 ' 65,838 454,352 65,838 65,838 454,352 65,838 35,590 2,626,935 

ORDINARY EXPENSE 
Paraonnal SaUrha and Bmflts 

06. PrincipaVExacullva Salary 7,296 7,296 7J!96 7,296 7296 7296 7,296 7,296 • 7,296 7,296 7,296 7,296 67,550 

09. Taachara Salariaa 30,854 30,854 30,854 30,854 30,854 30.854 30,854 30,654 30.854 30.854 30.854 30,854 370,250 

10. Taachar AMaa/Aaalatanca Saladai 17,500 17,500 17,500 17,500 17,500 17,500 17,500 17,500 17.500 17.500 17.500 17,500 210,000 

11. Olhar Education Profaaaionali Salariaa 13,760 13,760 13,760 13,760 13,760 13,760 13,760 13,760 13.760 13.760 13,760 13.760. 165,125 

12. Bualnaaa/Oparatlona Salariaa 5,833 5,833 5,833 5,833 5,833 5,833 5,833 5.833 5.833 5.833 5,833 5.833 70,000 

13. Clerical Salariaa 2,500 2,500 2.500 2,500 2,500 2,500 2,500 2.500 2,500 2.500 2,500 2.500 30,000 

14. Cualodlal Salariaa - - - - - - - - - -

15. Other Stall Salariaa 4,583 4,583 4,583 4,583 4,583 4,583 4,583 4.583 4,583 4.583 4,583 4.583 55.000 

16. Employaa Banallla 12,981 12,981 12,981 12,981 12,981 12,981 12,981 12,961 12,981 12.981 12,981 12.981 155.778 

17. Contractad Stall 6,750 6,750 6,750 6,750 6,750 6,750 6,750 6,750 6,750 6,750 6,750 6.750 81.000 

18. Stall Oavalopmant Expanaa 9,568 13,580 . . - . . - - - - 23.148 

SubtoUl: Paratmnal Expanaa 111,627 115,639 102,059 102,059 102,059 102,059 102,059 102,059 102,059 102,059 102,059 102,059 1,247,851 

Dktct Stud9nt Expmntt 
19. Taxtbooka 37,500 - - • - - - - 37,500 

20, Student Suppllaa and Matartala 3,688 3,688 3,688 3,688 3,688 3,688 3,688 3,688 3,688 3.688 3,688 3,688 44,250 

21. Library and Madia Canter Matartala • - - - - - - - • 

22. Student Aaaaaamant Matartala 11,250 - - - - - - - 11,250 

23. Contraclad Student Sarvlcaa - . . 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5.000 5.000 45.000 

24. Mlxcallanaoua Student Expanaa " 625 625 625 625 625 625 625 625 625 . 625 625 625 7.500 

Subtotal: Direct Student Exjaanaa 53,063 4,313 ' 9,313 9,313 9,313 9,313 9,313 9,313 9,313 9.313 9,313 4,313 145,500 

Occupancy Bxptnami 
25. Rant 51,250 51,250 51,250 51,250 51.250 51,250 51,250 51,250 51,250 51.250 51.250 • 51,250 615,000 

26. Building Malnlananca and Rapaira 820 820 820 820 820 820 820 820 820 820 820 820 9,840 

27. Ulillllaa 2,563 2,563 2,563 2,563 2,563 2,563 2,563 2,563 2.563 2.563 2.563 2,563 30,750 

28. Janitorial Suppllaa 500 . 500 500 500 500 500 500 500 500 500 500 500 6,000 

29. Contraclad Building Sarvlcaa 2.500 2.500 2,500 2,500 2,500 2,500 2,500 2,500 2.500 2.500 2.500 2,500 30.000 

Subtotal: Occupancy Expanaaa 57,633 57,633 57,633 57,633 57,633 57,633 57,633 57,633 57,633 57,633 57,633 57,633 691,590 

OnOca Expwt 
30. Olflca Suppllaa and Matartala 2,375 2,375 • 2,375 2,375 2,375 2,375 2,375 2,375 2,375 2,375 2,375 2,375 28,500 

31. Olfioa EqulpmanI Rental and Malnlananca 900 900 900 900 900 900 900 900 900 900 900 900 10,800 

32. Talaphona/Talacommunlcalidna 450 450 450 450 450 450 450 450 450 450 450 450 5,400 

33. Legal, Accounting and Payroll Sarvlcas 4,710 4,710 4,710 4,710 10,210 4,710 10,543 10,543 10,543 10,543 10,543 10,543 97,017 

34. Printing and Copying 313 313 313 313 313 313 313 313 313 313 313 313 3,750 

35. Poalaga and Shipping 188 188 188 188 186 188 188 188 188 188 188 188 2,250 

36. Other 927 1,541 1,541 1,541 '1.541 1,541 1,541 1,541 1,541 1,541 1,541 1,541 17,879 

Subtotal: Ofllca Expanaaa 9,862 10,476 10,476 10,476 15,976 10,476 16,309 16.309 16,309 16.309 16,309 16,309 . 165,596 

Ganmral Expansaa 
37. Inauranca 1.250 1,250 1,250 1.250. 1,250 1,250 1,250 1.250 1,250 1.250 1,250 1.250 15,000 

38. Tranaportatlon 3,170 3,170 3,170 3,170 3,170 3,170 3,170 3.170 3,170 - 28,534 

39. Food Sarvlca - - 13,000 13,000 13,000 13,000 13,000 13.000 13,000 13.000 13,000 - 117,000 

40. Admlnlatratlon Fee (to PCSB) 2.543 - • 2,543 • - 2,543 - - 2.543 - - 10,172 

41. Irlanagamant Fee - • - • - - - - - -

42. Other General Expanaa - • - • - - - - - -

43. Untoraaaan Expanaaa - - - - - - - - - - • 49.687 49.887 

Subtotal: General Expanaaa 3,793 1,250 17,420 19,963 17,420 17,420 19,963 17,420 17,420 19.963 17,420 51,137 220,593 

TOTAL ORDINARY EXPENSES 235,977 189,309 196,900 199,443 202,400 196,900 205,276 202,733 202,733 205,276 202,733 231,450 2,471,130 

Nat Ordinary Incoma 272,622 (189,309) (166,653) 615,164 (136,562) (131,062) 249,076 (136,896) (136,896) 249,076 (136,896) (195,860) 155,805 

AddH(ona/CaahF(owAej(ualmanli/Cap«a/BudgaI 

(Incr) / Dacr In Compulara and Matartala (43,350) - • • • - - - - - (43,350) 

(Incr) / Dacr in Claaaroom Fumlahinga and Suppllaa (48,000) - - - - - • • - - • • (48,000) 

(Incr) (Dacr In Olfica Fumlahinga and EqulpmanI (5,768) • • - - - - - • (5,768) 

(lncr)/Docr In RanovaBona/Laaaahold Improvaman (25,000) - - - - - - - - - - (25.000) 

Subtotal: Additional Caah Flow AdjuatmanU (97,118) (25,000) - - - - - - (122.118) 

NET CASH FLOW 175,505 (214,309) (166,653) 615,164 (136,562) (131,062) 249,076 (136,896) (136,896) 249,076 (136,896) (195,860) 33,688 

CASH BALANCE 178,315 (35,994) (202,647) 412,518 275,955 144,893 393,969 257,073 120,177 369,253 232,358 36,498 
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Five-Year Forecast (Detailed) 
Washington Yu Ying 

4 / 1 / 0 7 

SY07-08 SY08.09 SY09-10 SY1D-11 SY11-12 iSY12-131 

REVENUE 

04 • Per-Pupil Revenue 
400 • Per-Pupil Operating Revenue 

4000 • Per-pupil alloc 
4010 • Per-pupll special ed funding 
4020 • Per-pupil LEP/NEP funding 
4030 • Per-pupll summer alloc 

-

1,384,336 
108,004 

61,717 

1,880,555 
152,475 
84,757 

•56,284 

2,367,834 
194,606 
105,488 

77,297 

3,164,029 
261,983 
142,372 
97,928 

3,932,682 
328,017 
177,515 
130,518 

Total 400 • Per-Pupll Operating Revenue 
410 • Per-Pupll Facility Revenue 

4100 • Per-pupll facility alloc 

1,554,057 

480,341 

2,174,071 

659,668 

2,745,225 

835,733 

3,666,311 

1,113,868 

4,568,733 

1,395,736 

Total 410 • Per-Pupll Facility Revenue - 480,341 659,668 835,733. 1,113,868 1,395,736 

Total 04 • Per-Pupll Revenue 
05 • Other Public Revenue 

500 • Public Grants 
5000 • NCLB grants 
5010 • Title Vb grants 120,000 

2,034,397 

120,313 
200,000 

2,833,739 

165,230 
20,000 

3,580,958 

209,330 

4,780,179 

278,995 

5,964,469 

349,596 

Total 500 • Public Grants 
510 • Public Programs 

5100 • National food program 

120,000 320,313 

56,489 

185,230 

77,578 

209,330 

98,284 

278,995 

130,993 

349,596 

164,141 

Total 510 • Public Programs - ~ 56,489 77,578 98,284 130,993 164,141 

Total 05 • Other Public Revenue 
06 • Private Revenue 

630 • Activity Fees 

6300 • Supplemental program fees 

120,000 376,802 

149,600 

262,808 

184,679 

307,614 

219,207 

409,989 

272,725 

513,738 

326,993 

Total 630 • Activity Fees 
640 • School Sales 

6400 ' Paid meals sales 
6430 • Student uniform sales 

-

149,600 

60,511 
5,625 

184,679 

83,102 
7,725 

219,207 

105,282 
9,787 

272,725 

140,320 
13,044 

326,993 

175,828 
16,345 

Total 640 • School Sales - 66,136 90,827 115,068 153,363 192,173 

Total 06 • Private Revenue 8,000 215,736 275,506 334,276 426,089 519,166 

TOTAL REVENUE 128,000 2,626,935 3,372,053 4,222,847 5,616,256 6,997,372 

ORDINARY EXPENSE 
07 • Staff-Related Expense 

700 • Cum'cular Salaries 
7000 • Leadership salaries 
7010 • Teacher salaries 
7030 • Other currlcular salaries 

13,350 370,250 
165,125 

584,783 
250,150 

81,955 
822,463 
299,679 

• 84,413 
1,076,609 

475,230 

86,946 
1,435,305 

547,183 

Total 700 • Currlcular Salaries 
710 • Supplemental Service Salaries 

7120 • Front office staff salaries 
7130 • Business, operations salaries 
7160 • Other service salaries 

13,350 

16,990 

745,375 

30,000 
70,000 

1,123,333 

30,900 
72,100 

1,575,411 

31,827 
74,263 

2,17T689 

65,564 
76,491 

2,778,504 

67,531 
78,786 

Total 710 • Supplemental Service Salaries 
730 • Management/Development Salaries 

7300 • Executive salaries 
7310 • Development salaries 

16,990 

42,500 

100,000 

87,550 

103,000 

90,177 

• 106,090 

92,882 

142,055 

95,668 
65,564 

146,316 

98,538 
67,531 
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Five-Year Forecast (Detailed) 
Washington Yu Ying 

4 / 1 / 0 7 

SY07-08 SY08-09 SYD9-10 SY10-11 SY11-12 V SY12-13 

Total 730 • Management/Development Sale 42,500 87,550 90,177 92,882 161,232 166,069 

740 • Employee Benefits • 
7400 • Retirement plan contrib • - 29,638 41,633 55,585 76,819 95,589 

7410 • Health insurance - 45,506 65,122 85,814 120,658 152,387 

Total 740 • Employee Benefits - 75,144 106,755 141,399 197,477 247,976 

750 • Payroll Taxes 
7500 • Social security & medicare - 75,577 106,165 141,742 195,889 243,752 

7510 • State unemployment tax 250 5,056 7,025 8,988 12,269 15,044 

Total 750 • Payroll Taxes 250 80,634 113,190 150,730 208,158 258,796 

760 • Professional Development 
7600 • Staff development (non-travel) - 23,148 27,283 31,404 37,769 43,597 

Total 760 • Professional Development - 23,148 27,283 31,404 37,769 43,597 

770 • Contracted Staff 
7710 • Temporary contract help 2,000 81,000 111,240 • 140,930 187,832 235,363 

Total 770 • Contracted Staff 2,000 81,000 111,240 140,930 187,832 235,363 

780 • Other Staff Expense 
7800 • Staff recruiting 1,000 9,613 3,938 3,925 6,563 5,550 

7810 • Staff background checks 150 1,517 2,696 3,681 4,513 4,513 

7830 • Staff travel (non-development) - 3,034 4,341 5,721 8,044 10,159 

Total 780 • Other Staff Expense 1,150 14,163 10,975 13,327 19,119 20,222 

Total 07 • Staff-Related Expense 76,240 1,262,014 1,757,207 2,330,606 3,210,960 3,992,219 

08 • Occupancy Expense 
800 • Occupancy Rent Expense 

8000 • Rent - • 615,000 633,450 652,454 1,084,312 1,116,842 

Total 800 • Occupancy Rent Expense - 615,000 633,450 652,454 1,084,312 1,116,842 

810- Occupancy Service Expense 
8100 • Utilities & garbage removal 30,750 31,673 32,623 54,216 55,842 

8110 • Contracted building services - 30,000 41,200 52,196 69,567 87,172 

8120 • Maintenance arid repairs - 9,840 9,840 9,840 15,490 15,490 

8130 • Janitorial supplies - 6,000 6,180 6,365 6,556 6,753 

Total 810 • Occupancy Service Expense - 76,590 88,893 101,024 145,830 165,257 

Total 08 • Occupancy Expense - 691,590 722,343 753,478 1,230,142 1,282,099 

09 • Additional Expense 
900 • Direct Student Expense 

9000 • Student supplies, snacks 33,000. 45,320 57,416 76,524 95,889 

9010 • Student assessment materials 11,250 15,450 19,574 26,088 32,689 

9020 • Student textbooks 37,500 12,875 12,200 19,757 19,397 

9030 • Student uniforms 11,250 15,450 19,574 26,088 32,689 

9050 • Contracted instruction fees 45,000 61,800 78,294 104,351 130,757 

9060 • Food service fees 117,000 160,680 203,565 271,313 339,969 

9070 • Student travel / field trips 25,500 52,530 66,550 88,698 111,144 

9080 • Student recruiting 10,000 7,500 2,575 2,440 3,951 3,879 

9090 • Other student expenses - - - - - -

Total 900 • Direct Student Expense 10,000 288,000 366,680 459,614 616,770 766,414 

910 • Office Expense 
9100- Office supplies - 28,500 39,140 49,586 66,089 82,813 

9110- Equipment rent & maintenance - 10,800 16,686 22,915 29,504 36,466 
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Five-Year Forecast (Detailed) 
Washington Yu Ying 

4 / 1 / 0 7 

SY07-08 SY08-09 SY09-10 SY10-11 SY11-12 SY12-13 
• 9120 • Telephone & telecommunications 3,000 5,400 5,562 5,729 5,901 6,078 

9130 - Postage, shipping, delivery • 1,000 2,250 3,090 3,915' 5,218 6,538 
9140 • Printing & duplication 2,000 3,750 5,150 6,525 8,696 10,896. 
Total 910 • Office Expense 6,000 50,700 • 69,628 • 88,670 115,407 142,792 

920 • Business Expense 
9200 • Business insurance 1,500 15,000 20,600 26,098 34,784 43,586 
9210 • Authorizer fees - 10,172 14,169 17,905 23,901 29,822 
9230 • Accounting, auditing, payroll 18,500 62,017 73,821 76,660 80,035 83,373 
9240 • Legal fees - . 35,000 36,050 49,509 62,723 83,597 

9260 • Computer support fees - 6,750 9,270 11,744 15,653 19,614 
Total 920 • Business Expense 20,000 128,939 153,909 181,916 217,095 259,992 

990 - Operating Contingency 
9900 - Unforeseen expenses 1,950 49,887 52,955 64,094 90,931 100,909 
Total 990 - Operating Contingency 1,950 49,887 52,955 64,094 90,931 100,909 

Total 09 • Additional Expense 37,950 517,526 643,173 794,293 1,040,203 1,270,107 
TOTAL ORDINARY EXPENSE 114,190 2,471,130 3,122,723 3,878,377 , 5,481,305 6,544,424 
NETORDiNARYiNCOME 5,810 155,805 249,330 344,470 134,951 452,948 

11000 - Depreciation Expense- - - - - -

12000 - Interest payments - - - - - -

NET INCOME 13,810 155,805 249,330 344,470 134,951 452,948 

CASH FLOW ADJUSTMENTS 
(Incr) / Deer in Net Fixed Assets 

(Incr) / Deer in Operating Net Fixed Assets 
1600 - FF&E - Classroom - (48,000) (16,480) (16,974) (34,967) (36,016) 
1610-FF&E-Administration - (5,768) (2,433) (2,498) (4,303) (3,748) 
1620 - Computers - Classroom - (16,875) (10,300) (42,436) (49,657) (27,207) 
1630 - Computers - Administration (3,000) (26,475) (1,931) (1,963) (34,301) (2,600) 
Total (Incr) / Deer in Operating Net Fixe( (3,000) (97,118) (31,145) (63,871) (123,228) (69,571) 

(Incr) / Deer In Facilities Net Fixed Assets 
1830 - Leasehold improvements - (25,000) - (50,000) - -

Total (Incr) / Deer In Facilities Net Fixed - (25,000) - • (50,000) - -

Total (incr) / Deer in Net Fixed Assets (3,000) (122,118) (31,145) (113,871) (123,228) (69,571) 
TOTAL CASH FLOW ADJUSTMENTS (3,000) (122,118) (31,145) (113,871) (123,228) (69,571) 

Beginning Cash Balance. 2,810 36,498 254,683 485,282 497,005 
NET CASH FLOW 10,810 33,688 218,185 230,599 11,723 383,377 
END CASH BALANCE 10,810 36,498 254,683 485,282 497,005 880,382 
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F.6.Personnel Salaries and Benefite, 
Excerpt - Staff Development Costs, IBO Fee Schedule - Budget Detail 
W a s h i n g t o n Y u Y i n g 

4/1/07 

FALSE 

LINE 18: Staff Development Costs 
v1.2 ;-Added International Baccalaureate details 

International Baccalaureate : 

760.P|:^Staff;d6ye!optnent;(npn 4 ,300 ' . . •^^3,580 • 3,580 3,580 V 3,580 
Staff Development PD Staff ' '•i'v v^SaS.V 
PD Staff • 

Additional Staff Development 

.525 
26 

• -.13,703 

525 • 
; 34 

17,824 .. 

. 525 . • : v — 5 2 5 

• 2 4 , 1 8 9 ' t 

staff Recruiting: /NY Emp 500 . 500 500 500 . 500 500 Avg DCPCS Exp 

Staff Background Checks: /NY I 75 75 75.00 75.00 75.00 75.00 

staff Meals: /Emp 0 

TOTAL: Line 18 6,025 34,278 33,916 39,009 48,845 53,660 



3. Washington Yu Ying Contingency Budget 

W A S H I N G T O N Y U Y I N G P C S 96 WJ^ 



Two-Year PCSB-Formatted Budget, (Contingency) 
W a s h i n g t o n Y u Y i n g 

Planning 
Year 

SY07-08 

REVENUE 
01. Per Pupil Charter Payments 
02. Per Pupil Facilities Allowance 
03. Federal Entitlements . 
04. Other Government Funding/Grants 
05. Private Grants and Donations . 
06. Activity Fees . • 
07. Other income (please describe in footnote) 

120,000 

Operating 
Year1 

Operating 
Year 2 

SY08-09 SY09-10 

1,180,672 2,159,813 
358,654 659,668 
289,834 185,230 

42,179 77,578 

127,028 
49,382 

184,679 
90,827 

TOTAL REVENUES 

ORDINARY EXPENSE 
Personnel Salaries and Benefits 

08. Principal/Executive Salary 
09. Teachers Salaries 
10. Teacher Aides/Assistance Salaries 
11. Other Education Professionals Salaries 
12. Business/Operations Salaries 
13. Clerical Salaries 
14. Custodial Salaries 
15. Other Staff Salaries 
16. Employee Benefits 
17. Contracted Staff 
18. Staff Development Expense 

120,000 

42,500 
13,350 

16,990 

250 
2,000 

2.047.748 3.357.794 

87,550 
215,250 
140,000 
93,750 
70,000 
30,000 

55,000 
108,026 

, 60,480 
19,749 

90,177 
584,783 
288,400 
250,150 

72,100 
30,900 

67,555 
219,552 
111,240 
27,283' 

Subtotal: Personnel Expense 

Direct Student Expense 
19. Textbooks 
20. Student Supplies and Materials 

.21 . Library and Media Center Materials 
22. Student Assessment Materials 
23. Contracted Student Services 
24. Miscellaneous Student Expense ** 

75.090 879.805 1.742,138 

10,000 

11,200 
33,040 

8,400 
33,600 

5,600 

9,064 
60,770 

15,450 
61,800 

4,532 
Subtotal: Direct Student Expense 

Occupancy Expenses 

25. Rent 
26. Building Maintenance and Repairs 
27. Utilities 
28. Janitorial Supplies 
29. Contracted Building Services 

10.000 91.840 

615,000 
9,840 

30,750 
6,000 

22,400 

151.616 

633,450 
9,840 

31,673 
6,180 

41,200 
Subtotal: Occupancy Expenses 

Office Expenses 
30. Office Supplies and Materials 
31. Office Equipment Rental and Maintenance 

683,990 722,343 

21,280 
10,800 

39,140 
16,686. 
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32. Telephone/Telecommunications • 3,000 5,400 5,562 
33. Legal, Accounting and Payroll Services 18,500 . 86,531 , . 99,571 
34. Printing and Copying 2,000 2,800 5,150 
35. Postage and Shipping 1,000 1,680' 3,090 
36. Other 1,150 12,446 . 19,141 
Subtotal: Office Expenses 25,650 140,938 188,340 

General Expenses 
37. Insurance 1,500 11,200 20,600' 
38. Transportation - 21,103 56,871 
39. Food Service - 87,360 160,680 
40. Administration Fee (to PCSB) - 7,697 14,097 
41; Management Fee . . 
42. Other General Expense 
43. Unforeseen Expenses ... 1,950 41,516 53,112 
Subtotal: General Expenses 3,450 168,875 • 305,361 
TOTAL ORDINARY EXPENSES 114,190 1,965,448 3,109,798 

Net Ordinary Income 5,810 82,300 247,996 

Additional Cash Flow Adjustments/ Capital Budget 
(Incr) / Deer in Computers and Materials (3,000) • (34,375) (21,476) 
(Incr) / Deer in Classroom Furnishings and Supplies - (20,000) (20,600) 
(incr) / Deer in Office Furnishings and Equipment - (3,825) (4,434) 
(incr) / Deer in Renovations/Leasehold Improvement - (15,000) 
Subtotal: Additional Cash Flow Adjustments (3,000) (73,200) (46,510) 

NET CASH FLOW 2,810 9,100 201,486 

Assumptions 
Student Enrollment - 112 200 
Facility Size (square footage) - 24,600 24,600 
Average Teacher Salary 53,398 53,813 53,162 
Number of Teachers 0 4 11 
Student / Teacher Ratio #VALUE! 28 to 1 18 to 1 
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Five-Year PCSB-Formatted Budget, (Contingency) 
W a s h i n g t o n Y u Y i n g 

Planning Operating Operating Operating Operating Operating 

Year Y e a r l Year 2 Year 3 . Year 4. Year 5 
SY07-08 SY08-09 SY09-10 SY10-11 • SY11-12. SY12-13 ' 

REVENUE 
01. Per Pupil Charter Payments - 1,180,672 2,159,813 2,745,225 3,666,311 • 4,568,733 

02. Per Pupil Facilities Allowance - 358,654 659,668 835,733 1,113,868 1,395,736 

03. Federal Entltlemerits . 120,000 289,834 185,230 209,330 278,995 • 349,596 

04. Other Government Funding/Grants - 42,179 77,578 98,284 130,993 164,141 

05. Private Grants and Donations - - - - • -

' 06. Activity Fees . 127,028 184,679 • 219,207 272,725 326,993 

07. Other Income (please describe In footnote) - 49,382 • 90,827 115,068 153,363 192,173. 

TOTAL REVENUES 120,000 2,047,748 3,357,794 4,222,847 5,616,256 6,997,372 

ORDINARY EXPENSE 

Personnel Expense 75,090 879,805 1,742,138 2,317,279 3,191,840 3,971,996 

Direct Student Expense 10,000 91,840 151,616 182,178 244,905 303,663 

Occupancy Expenses - 683,990 .722,343 753,478 1,230,142 1,282,099 

. Office Expenses 25,650 140,938 188,340 • 232,041 • . 282,173 335,813 

General Expenses 3,450 168,875 305,361 383,142 515,912 634,538 

TOTAL ORDINARY EXPENSES 114,190 1,965,448 3,109,798 3,868,118 5,464,972 6,528,109 

NET ORDINARY INCOME 5,810 82,300 247,996 354,729 151,284 469,263 

Fixed Asset Purchases (3,000) (73,200) (46,510) (107,506) (102,615) (63,790) 

NET CASH FLOW 2,810 9,100 201,486 247,223 48,669 405,474 

Assumptions 
Student Enrollment - 112 200 246 318 387 

Facility Size (square footage) - 24,600 24,600 24,600 38,725 38,725 

Average Teacher Salary 53,398 53,813 53,162 54,831 .56,664 57,412 

Number of Teachers 0 4 1 l ' • 15 19 25 

Student / Teacher Ratio #VALUEI 28 to 1 18 to1 16 to 1 17 to 1. 15 to 1 
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SY07-08 PCSB-Formatted Cash Flow, (Contingency) 
Washington Yii Ying 

REVENUE 

01. P i f Pupa Chariw P«ym«(il« 
02. Pw Pupil FpcliiliM AUowincp 
03. ppdanM EnUOwnMiU 
04. Othar Govemnwil Fundino/Grants 
05. Privata G n n l l and Oonallona 
06. Activity Faaa 
07. Olhaf Incoma (plaaaa daacflba In toolnola) 

_S£t_ Oct Nov • Dac Jan Fab Mar Apr May Jun 

20.000 20,000 20,000 20.000 20,000 20.000 120.000 

TOTAL REVENUES 

ORDINARY EXPENSE . 
Paraonna/ Sa/aWas and Banrnflls 

08. PrindpaimxaouBva Salaiy 
09. Taaciian Saladaa 
10. Taachar Aidai/AaalaUnca Saladaa 
11. Olhar Educalion Profaaslonala Saladaa 
12. Bualnaaa/Oparallona Saladaa 
13. Cladcal Saladaa 

14. Cualodial SaUdaa 
15. Olhar SUfI Saladaa 
16. Employaa Banalila 
17. Conlradad Slair 
16. Stall Oavalopmanl Expanaa 

20,000 20,000 20,000 . 20,000 20,000. 20,000 

7,083 7,083 7.083 7.083 7,083 . 7,083 
2,225 2,225 2,225 2,225 2,225 2,225 

2.832 2,832 2,832 2,832 - 2,832 2,832 

42 42 42 42 42 42 
2,000 - . - ' - T 

120,000 

42,500 
13,350 

16,990 

250 
2,000 

Subtotal; Paraonnal Expanaa 

Direct Student Expwns* 
19. Taxtbooka 
20. Studant Suppllaa and Matadala 
21. Llbraiy and MadU Canlar Matadala 
22. Studant Aaaaaamaiit Matadala 
23. Contraclad Studant Sarvlcaa 

• 24. Mlacatlanaoua Studant Expanaa " 

14,182 12,182 12,182 . 12,182 . 12,182 12,182 75,090 

1,667 1,667 1,667 1,667 ' 1,667 1.667 
Subtotal: DIract Studant Expanaa 

Oeeupapcy Exppntps 
25. Rant 
26. Building Malntananca and Rapalia 
27. Utmtlaa 
26. Janltodal Suppttaa 
29. Conbactad Building Satvlcaa 

1,667 1,667 1,667 1,667 1:667 1,667 10.000 

Sutatotat: Ooeupancy Expanaaa 

Officm Expmw 
30. Oflica Suppllaa and Matadala - • . • . 

31. Ofdca Equlpmant Rantal and Malntananca - - - - - - - - . . 
32. Talaphona/Talacommunlcatlona - - - 500 500 500 500 • 500 500 3,000 
33. Lagal. AccounOng and PayfoU Satvlcaa - - 3.083 3,083 3,083 3,083 3.083 • 3.083 18,500 
34. Pdntlng and Copying - - 333 333. 333 333 . 333 333 2,000 
35. Poataga and Shipping - - • 167 167 167 ' 167 167 167 1.000 
36. Othar - 192 192 • 192 192 192 • 192 1.150 
Sutxtotal: Offlco Expanaaa • - • 4,275 4,275 • 4,275 4,275 4,275 4,275 25,650 

Oanara/Expanaaa 
37. Inauranca 

.. 38. TranaportaBon 

39. Food Sarvloa 
40. Admlniatiailon Faa (to PCSB) 
41. Managamant Faa 
42. Olhar Ganaral Expanaa 
43. Unforaaaan Expanaaa 

1,500 

1.950 
Subtotal: Ganaral Expanaaa 500 500 500 1,950 
TOTAL ORDINARY EXPENSES 20,623 18,623 18,623 18,123 18,123 114,190 

Nat Ordinary Inooma 

AddK/ooa; Cash Flow Aejuabnanta/Capllal Sudgpl 
(Incr) / Dacr In Compulan and Matadala 
(Incr) / Daor In Claaareom Fumlahlnga and Suppllaa 
(Incr) / Paor In Offloa Fumlahlnga and EqulpmanI 
(Incr) / Dacr in Ranovatlona/Laaaahold Improvamao 

(623) 1,377 1,377 

(3,000) 

1,877 1,877 (73) 5,810 

(3,000) 

Subtotal: Additional Caah Flow AdjuatmanU 13.000) (3.000) 
NET CASH FLOW JlS23i_ 1,377 1,877 1,877 JUL 2,810 
CASH BALANCE- (3,623) (2,247) (870) 1,007 2,883 2,810 
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SY08-09 PCSB-Formatted Cash Flow,(Contingency) 
Washington Yu Ying 

-iiSL. Sal Pel 
REVENUE 

01. ParPupl lChir larPiytnwi l t 295.160 295,160 295.160 ' 295.160 1,160.672 
02. Par PupH FaclllUas Allowanca 69.664 - • 268.991 - - - • - . - 358.654 
03. Fadaral EntlllamanU - - 32.204' 32.204 32.204 32.204 32.204 32.204 32.204 32.204 32.204 289.834 
04. Olhar (Sovammant Funding/Grante - 4.687 4.687 4.687 4.687 4.687 4.687 4.687 4.667 4.687 - 42.179 
05. Privata GrPnla and DonaUona - • - - - - - - - - -

• Oe.AcllvllyFaaa - 14.114 14.114 14.114 14.114 14,114 14.114 14.114 14.114 14.114 - 127.028 
07. Othar Incoma (plaasa daacrlba In rootnola) - 5.487 5.487 5.487 5.487 5.467 5.487 5.487 • 5.487 5.487 • 49.382 
TOTAL REVENUES 384,832 24.288 620.650 56,491 56.491 351.659 56.491 56.491 351,659 56.491 32.204 2.047.748 

ORDINARY EXPENSE 
Paraonna/ Salar/av and Btndfltx 

08. PtmclpaVExacullva Salaiy 7.296 7.296 7.296 7.296 7.296 7.296 7.296 7.296 7.296 . 7.296 7.296 7.296 87.550 
09. Taachara Salarlaa 17,936 17,938 17.938 17.938 17.938 17.938 17.938 17.938 17.938 • 17.938 17.938 17.938 215250 
10. Jaachar Aldaa/Aaalalanca Saladaa 11,667 • 11.667 11.667 11.667 11.667 11.667 . 11.667 11.667. 11.667 11.667 11.667 11.667 140.000 
11. Olhar Educallon Prnfaaalonala Salariaa 7.813 7,613 7.813 7.813 • .7.813 7.613 ' 7.813 7.813 7.813 7.813 7.813 7.813 • 93.750 
12. Bualnaaa/Oparaliona Salariaa' 5.833 5.833 .5.833 5.833 5.833 5.833 5.633 5.833 5.833 5.833. 5.833 . 5.833 - 70.000 
13. Clarical Salariaa 2.500 2.500 2.500 2.500 2.500 2.500 2.500 2.500 2.500' 2.500 2.500 2.500 30.000 
14. Cualodlal Salariaa - - - - - - - . - . . • . 
15. Olhar Slafl Salariaa 4.583 4i583 4.583 4.583 4.583 4.583 4.583 4.583 4.583 4.563 4.583 4.583 55.000 
16. Employaa Banadla ' 9.002 9.002 9.002 9.002 9.002 9.002 9.002 9.002 9.002 9.002 9.002 • 9.002 108.026 
17. Conlraclad Slall 5.040 5.040 5.040 5.040 5.040 5.040 5.040 5.040 5.040 5.040 5.040 5.040 . 60.480 
18. Slarf Davalopmanl Expanaa 1.646 1.646 1.646 1.646 1,646 1.646 1,646 1.646 1.646 1.646 1.646 • 1.646 19.749 
Subtotal: Paraonnal Expanaa 73.317 73.317 73.317 73.317 73.317 73.317 73.317 73.317 73.317 73.317 • 73.317 73.317 • 879.805 

DItacI SludAiit Exprnntt 
19. Taxlbooka 11.200 11.200 
20. SludonI Suppllaa and Malariala 33.040 33.040 
21. Library and Madia Canlar Malariala -
22. SludonI AaaaaamanI Malariala - • - - - - 8.400 - - - - - ' 8.400 
23. Canlradad SludanI Sarvlcaa - - 3.733 3.733 . 3.733 3,733 • 3.733 3.733 3,733 3.733 3.733 - 33.600 
24. MlacaOanaoua StudanI Expanaa " 1.867 • 1.867 1.867 • - - 5.600 
Subtotal: DIract Student Expanaa 46,107 1.067 5.600 3.733 3.733 3,733 12.133 3.733 3,733 3.733 3,733 • 91.840 

Occupancy Expanaaa 
25. Rani 51.250 51.250 51.250 51.250 51.250 51.250 51.250 51.250 51.250 51.250 51,250 51J50 615.000 
26. Building Makilananca and Ropalra 820 620 620 820 820 820 820 820 820 820 620 820 9.840 
27. UllllUaa 2.563 2.563 2.563 2.563 2.563 2.563 2.563 2.563 2.563 2.563 2.563 2.563 30.750 
28. Janllorial Suppllaa 500 500 500 500 500 ' 500 500 500 500 500 500 500 6.01)0 
29. Conlraclad Building Sarulcaa 1.667 1.867 1.867' 1.867 1.867 1.867 1.867 1.867 1.867 1.867 1.867 1.667 22.400 
Subtotal: Occupancy Expanaaa ' 56.999 56.999 56.999 56.999 56.999 56.999 56.999 56.999 56.999 56.999 56.999 56.999 683.990 

Omca Expansaa 
30. Ollica Suppllaa and Malariala - 1.935 1.935 1.935 1.935 1.935 1.935 1.935 .1.935 1.935 1.935 1.935 21.280 
31. OlOca EqulpmanI Rantal and Malnlananca 962 982 . 982 982 . 982 982 962 982 982 982 982 10.800 
32. TalaphonaTTalacommunlcallona • - 491 . 491 491 491 491 491 • 491 491 491 491 491 5.400 
33. Lagal. AccounUng and PayrbO Sarvlcaa 4.669 4.669 4.669 4.669 10.169 4.669 0.836 . 8.836 8.638 8.836 8.836 8.836 86.531 
34. Prinling and Copying 233 . . 233 • 233 233 233 233 233 233 233 233 233 233 2.800 
35. Poalaga and Shipping ; 140 140 140 140 140 140 140 140 140 140 140 . 140 1.680 
36. Olhar 617 1.075 1.075 1.075 1.075 1.075 1.075 • 1.075 1.075 1.075 ' 1.075 1.075 12.448 
Subtotal: OHica Expanaaa 5.660 9.525 9.525 9.525 15.025 9.525 13.692 13.692 13,692 13.692 13,692 13,692 140.938 

Ganara/ Expansaa 
37. Inauranca 3.733 3.733 3.733 - - - - - • - - - 11200 

• 38. Tranaporlallon - - • 2.345 2.345 2.345 2.345 2.345 • 2.345 2.345 • 2.345 2,345 21.103 
3 9 . Food SmvIm 
40. AdminlilraUoh F M (IO PCSB) 
41. Mamigamant Fm 
42. OOw Gwws l ExpenM 
43. UnfofwMn Expwwm 

9.707 
1.924 

9.707 
1.924 

9.707 9.707 9.707 
1.924 

9.707 9.707 
1.924 

9.707 • 07.360-. 
7.697' 

SubtoUl: G4nT»l Exp tn ia i 5.657 15.705 13.976 12.051 12,051 13.976 12.051 12.051 13.976 12.051 41.516 166.175 
TOTAL ORDINARY EXPENSES 107.740 145.441 161.226 157.550 161.126 155.626 170.117 159.793 159.793 161.717 159.793 105.524 1.965.440 

N«t Ordinary Incoma 197.091 (145.441) (136.939) 463.100 (104.635) (99.135) 101.542 (103.302) (103.302) 109.942 (103,302) (153.321) 

AddHlml Caaft FjcmAd/utlmKilt/CtplltlBudgml 
(lncr)/DacrlnCompul«iandMalartala (17.706) (0.333) (0.333) 
(lnCT)7DacrhClaaaroomFgmlaliin9tandSuppllM (20.000) 
(Incr) / Deer m Ofdca Fumialdnsa and EquipmanI (1.275) (1.275) 
(Incr); Oacr In RanovallonalLMialiold Improvainpn (15.000) 

(1.275) 

02.300 

(34.375), 
(20.000) 

(3.025) 
. (15.000) 

Subtotal: Additional Caih Flow AdluatmanU • (30.903) (24.600) (9.600) (73.200) 
NET CASH FLOW 150.100 (170.050) (146.547) 463.100 (104.635) (99.135) 101.542 (103.302) (103.302) 109.942 (103.302) (153.321) 9.100 
CASH BALANCE 160.910 (9,132) (155.679) 307.421 202,786 103,651 205,193 101,092 70,590 268,533 165,231 11,910 

)=.6 08-09 Cash Flow Cont. Pages 
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G. R E S U M E S , B O A R D M E M B E R A G R E E M E N T S , S T A T E M E N T S O F I N T E R E S T 
A N D Q U A L I F I C A T I O N S 

1) Form of Board Member Agreement to be Executed by Each Trustee 

2) Resumes and Statements of Interest for each Member of the Founding Group 

In alphabetical order, 

Lisa (Seachrist) Chiu 
Deborah M. Crane 
Jill Eynon 
Thesia 1. Garner 
Steven Glazerman 
Andrea Lachenmayr 
Alejandra Maudet 
ManishaJ. Modi 
Jameelah S. Muhammad 
Colleen Popson 
Amy Quinn 
Carmen Rioux-Bailey 
Mary Shaffner 
Qinghua Wang 

WASHINGTON Y u YING P C S 



WASHINGTON YU YING PUBLIC CHARTER SCHOOL 

Board of Trustees 
Job Description 

General Responsibilities: 

The Board of Trustees plays a key role in setting forth the vision for the school and ens\iring the 
school's mission is fulfilled. The Board, as the goveming body of Washington Yu Ying, will 
provide strategic direction for the school, nurture strong school leaders, and ensure adequate 
financial resources and legal compliance. In doing so, the Board of Trustees will ensure the 
success of the academic program, faithfulness to the terms of its charter, and long-term viability. 

Specific Responsibilities: 

Determine Mission and Purpose. The Board of Trustees will be responsible for shaping 
the school's mission and philosophy and ensuring that the school operates in accordance 
with its mission. 

Plan. The Board will review the development of, approve and oversee implementation 
of annual strategic plans with concrete and measurable goals to ensure that Washington 
Yu Ying's programs remain consistent with its mission and successful. 

Select. Evaluate and Support the Head of School. The Board will be responsible for 
hiring and evaluation of the Head of School. The Board will clarify their own functions 
as distinct from those of the Head of School, recognizing that is the Head of School's 
exclusive responsibility to select and supervise the school staff. The Board will establish 
clear objectives and expectations of the Head of School and will evaluate the Head of 
School with respect to these objectives and expectations and provide feedback to the 
Head of School that will support him or her in the fulfillment of his duties to Washington 
YuYing. . 

Ensure Adequate Resources. The Board will set targets and goals for resources. While 
the Head of School and/or director of development will ultimately be the chief fundraiser, 
the Board will oversee these efforts, with individual Trustees expected to assist in such 
efforts as appropriate. The Board will have the ultimate responsibility for and be 
accountable for the financial stability and financial future of the school. The Board, 
through appropriate Committees, will establish targets with respect to fund-raising efforts ' 
and otherwise work to ensure the school is in a position to secure appropriate facilities in 
the short and long term. 

Manage Resources Effectively. The Board will ensure that the school's resources are 
managed effectively through review and approval of the aimual budget and monitoring of 

Individual Trustee Job Description Washington Yu Ying Public Charter School 



monthly financial reports, providing for ah annual audit by a certified public account in 
accordance with all applicable law and establishment of appropriate financial controls; 

Enhance the Schoors Public Standing. Trustees are ambassadors for Washington Yu 
Ying. As such, they will promote the mission, enrollment, recruitinent and engage in 
general public relations for the school. They will engage the business community, the 
government and the DC community as a whole. The Board will set the goals of the 
school's community outreach program. 

Promote Fairness and Maintain AccountabUity Among School Personnel. The 
Board will adopt guiding principal for all personnel policies and procedures to be • 
developed by the Head of School. To ensure fairness, the Board will be responsible for 
ensuring adequate grievance protocols, and will delineate the Head of School's authority 
for hiring, developing, evaluating and releasing staff, thus ensuring consistent treatment 
of all personnel in such processes while promoting effective performance by all. 

Ensure a Safe and Respectful Environment in which to Work arid to Learn. The 
Board of Tmstees will promote, through the development of policies to ensure 
compliance with all applicable laws, including in relation to health, safety, and civil 
rights, that Washington Yu Yirig is safe and respectful environment for its employees, 
students and visitors. 

Recruit and Assess the Board. The Board will be responsible for assessing their own 
collective performance, for developing the collective and individual knowledge and 
awareness of responsibilities among the Tmstees, and for ensuring Tmstee's adhere to 
their commitments to Washington Yu Ying. The Board of Tmstees will also be 
responsible for identifying gaps in the expertise of the Board of Tmstees and recmiting 
and training new board members to ensure that the Board continues to perform its duties 
to Washington Yu Ying in years to come. 

2. 
Individual Trustee Job Description Washington Yu Ying Public Charter School 



WASHINGTON YU YING PUBLIC CHARTER SCHOOL 

: Trustee 
Job Description 

General Responsibilities: 

Responsible for actively participating in the work of the Washington Yu Ying Public Charter 
School (Washington Yu Ying) Board of Trustees and the life of the school. Each Trustee is 
expected to affirm and strive to fulfill the performance expectations outlined below. These 
expectations are to be clearly articulated to a prospective Trustee nominee prior to his or her . 
nomination. The Washington Yu Ying Board of Trustees' Board Development Committee will 
nominate the candidate only after he or she has agreed to fulfill these expectations. In addition to 
the responsibilities below, individual trustees are expected to help each other fulfill the tasks 
outlined.in the collective Job Description of the Board of Trustees. 

Specific Responsibilities: 

1. Believe in and be an active advocate ambassador for the values, mission, and vision of. 
. Washington Yu Ying. 

2. Work with fellow Trustees to fulfill the obligations of Board membership. 
3. Behave in ways that clearly contribute to the effective operation of the Board of Trustees: 

• Focus on the good of the Washington Yu Ying, not on personal agenda 
• Support Board decisions once they are made in accordance with the Board's decision-

making process 
• Participate in an honest appraisal of one's own performance as a Trustee and the 

performance of the Board as a whole 
• Understand and promote adherence of the Board to a role of governance and policy-

making rather than administration and management 
4. Regularly attend Board and committee meetings in accordance with the Board attendance 

policy. Prepare for meetings by reviewing materials and bringing the materials to meetings. 
5. Keep informed about the school and its issues by reviewing materials, participating in 

discussions, and asking strategic-questions. 
6. Use personal and professional contacts and expertise for the benefit of the school. 
7. Serve as a member or chair of at least one committee or task force. 
8. Actively participate in one or more fund-raising events annually, and give an annual financial 

contribution and support capital campaigns at a level that is personally meaningful. 
9. Inform the Board of Trustees of Washington Yu Ying of any potential conflicts of interest, 

whether real or perceived, and abide by the decision of the Board related to the situation. 
10. Understand, adhere to and promote the fiduciary duties of Trustees as individuals and the 

Board as a whole to Washington Yu Yiiig and their respective obligations to other members . 
of the Washington Yu Ying community, seeking legal advice and professional development 
opportunities to enhance this understanding^ 

Individual Trustee Job Description Washington Yu Ying Public Charter School 



LISA (SEACHRIST) CHIU 
1448. Q Street, NW 

Washington, DC 20009 
(202) 483-2535 

Email: LChiu@nasw.org 

SUMMARY 

Author of When a Gene Makes You Smell Like a Fish...and Other Amazing Tales of the 
Genes in Your Body. Over 15 years experience as a Science Writer/Editor for a variety of news 
outlets including magazines, newspapers, wire services, and web sites. 

PROFESSIONAL EXPERIENCE 

f r e e l a n c e s c i e n c e E D I T O R A V R I T E R , Washington, DC 2001 - 2007 

Business has included the following clients: 

• Oxford University Press, When a Gene Makes You Smell Like a Fish...and Other 
Amazing Tales of the Genes in YoUr Body a book describing the newest genetic 
discoveries for a lay audience. 

• Pew Initiative on Food and Biotechnology, Editor and Developer of the AgBiotech Buzz, the 
monthly electronic newsletter~a forum for in-depth and thoughtful exploration of the science 
and policy issues surrounding the agricultural biotechnology industry. Duties included 
working with FIFE staff and managing and editing freelance writers, graphic designers and 
programmers. 

• Howard Hughes Medical Institute Bulletin, providing science stories and biomedical 
researcher profiles for the Institute's quarterly magazine and web site. 

• Palladian Partners, providing writing, editing, and public relations services for various 
government clients including NCI, Walter Reed Army Institute of Research, and CDC. 

• National Institute of Standards and Technology. Provided writing and editing services for 
profiles of the Malcolm Balridge award winners. 

DISCOVERY COMMUNICATIONS, INC., Bethesda, MD 2000 

Senior News Producer 
Produced timely science news features for the Discovery.com web site. Topics covered a wide 
range of scientific disciplines for a general audience. 

• Produced and edited science news feature packages employing text, graphics, video, 
interactives and sound to tell the story. Features generated high user traffic for the 
Discovery.com web site. 

Directed a news features team consisting of writers, designers and programmers. 

Web Stories: 
http ://www. di sco verv. com/news/features/aurora/ aurora, html 
http://www.discoverv.com/news/features/genome/genome.html 
http://www.discoverv.com/news/features/monarch/monarch.html 

mailto:LChiu@nasw.org
http://www.discoverv.com/news/features/genome/genome.html
http://www.discoverv.com/news/features/monarch/monarch.html
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BIO WORLD TODAY, Washington, DC 1996-2000 
Washington Editor 
Covered daily biotechnology news and policy issues in Washington, DC for the daily newspaper 
of record of the biotechnology and genomics industries. 

• Developed the Washington news budget for Bio World Today. Stories covered biotechnology 
advances as well as business, policy, and ethical issues surrounding those advances. • 

• Covered Congressional hearings, FDA Advisory Panels hearings and National Bioethics 
Advisory Commission meetings on daily deadline. 

• Wrote comprehensive news sections for Bio World Today's two yearly books: Genomics 
Review and State of the Industry Report. 

• Contributed daily stories to the BioWorld.com web site. 

SCIENCE NEWS, Washington, DC 1995-1996 
Biomedicine Editor 
Directed the biomedical news coverage for a weekly, general audience science magazine. 

• Wrote short turnaround news stories on breaking biomedical advances as well as 
comprehensive features on topics ranging from genetics to cancer. 

• Developed story ideas by attending scientific meetings and conferences and keeping current 
with a number of scientific joumals. 

UNITED PRESS INTERNATIONAL, Washington, DC 1994-1995 
Science Writer 
Covered general science and health news for an international news service. 

• Developed story ideas by reading scientific joumals and attending news conferences. 
Produced stories under immediate deadline pressure. 

• Produced science pieces for UPI Radio. 

SCIENCE MAGAZINE, Washington, DC 1994 
Science Writing Intern 
Researched and wrote science policy and news stories as part of the news team. 

• Covered scientific conferences, congressional hearings and scientific joumals. Wrote both 
news and feature stories for the news section of Science. 

• Solicited, wrote and edited stories for the "Random Samples" page. 

EDUCATION 

Certificate in Science Writing - University of California, Santa Cmz, CA - 1993 

M.A., ABD in Biochemistry, Teaching Assistant - Duke University, Durham, NC - 1991 
• Taught Undergraduate Human Genetics Course 

. • Tutored High School and College Students in Chemistry 

B.A. Chemistry, Magna Cum Laude - Miami University, Oxford, OH - 1987 
• Directed Undergraduate Chemistry Tutoring Program 
• Tutored College, High School and Junior High Students in Chemistry and Basic Sciences 



LISA (SEACHRIST) CHIU Page 3 

PROFESSIONAL DEVELOPMENT 

Presenting Data Seminar - 2000 
Marine Biological Laboratory at Woods Hole Science Writing Fellowship - 1996 
American Chemical Society Science Reporters Workshop - 1994 
AAAS Mass Media Fellowship - 1991 

TECHNICAL SKILLS 

Computer literate - MAC & PC 
Proficient in Microsoft Office programs including Word, Power Point, Access, Publisher, 
Proficient in other software programs including Word Perfect, Lotus Notes, Dreamweaver and 
Photoshop 

HONORS & ORGANIZATIONS 

Phi Beta Kappa 
Winner American Tentative Society Essay Contest - 1993 
Haseltine Fellow 
National Association of Science Writers 



WASHINGTON 
YU Y ING 
PUBLIC CHARTER SCHOOL 

March22, 2007 

Thomas A. Nida, Chair 
District of Columbia Public Charter School Board 
3333 14th Street, NW 
Suite 210 
Washington, DC 20010 

re: S ta tementof ln te res tand Qualifications 
for Washington Yu Ying Public Charter School 

Dear Chairman Nida and Members of the Board: 

I am pleased to declare my commitment and support to Washington Yu Ying Public Charter School. 

As a member of the founding group, I have worked collaboratively with other founding members in 
various capacities associated with producing the application, including conducting research, writing 
sections of the charter application, editing the application and meeting with my founding colleagues on a 
regular.b^is tq.plan and accomplish the application for Washington Yu Ying Public Charter School. If 
our.charter,is granted, I will continue to work collaboratively with other founding members on the tasks 
that need to ,be accomplished prior to opening in September of 2008. 

I have over 15 years as a writer and communications specialist. My work with Washington Yu Ying 
Public Charter School stems from a lifelong interest in education. I truly believe that Washington Yu 
Ying's plan to employ the International Baccalaureate's Primary Years Programme in a Chinese language 
immersion environment will serve the students of the District of Columbia by lighting an unquenchable 
fire of curiosity and providing them with fluency in an increasingly important world language. I anticipate 
that my role with our charter school over the next 18 months will continue to be primarily as a 
communications specialist, and in particular I expect to write and edit promotional items and develop 
community outreach materials. • 

I • , •• ! • 
The founding group has yet to determine who will be invited to join the Board of Trustees. However, I 
have reviewed the responsibilities of the Board and of each Trustee individually, as described in the 
Washington Yu Ying Public Charter School application and would enthusiastically agree to serve on the 
Board if asked. 
Sincerely,. . 

JLisa jSeachrist Cjiiu ,, , ,. ^ • ., . . 

: ^ a s i ^ g t o n , p c ^ 2 Q o o 9 ^ 

j Chinese Immersion, IBO World Candidate, Public Charter School in the Nation's Capital 

Washington, DC • USA • www.washingtonyuying.org 

http://www.washingtonyuying.org
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Deborah M. Crane 
2022 Columbia Road NW, #310 

Washington, DC 20009 
202-265-8556 (h); 202-622-0748 (w) 

Experience 

U.S. Treasury Department Washington, D.C. 1997 - present 
International Economist, Office of Intematipnal Monetary Policy (2004 - present). Provide analysis and 
policy recommendations to senior Treasury officials and the Office of the U.S. Executive Director of the 
Intemational Monetary Fund (IMF) on IMF policy issues. Present portfolio includes: the role of the IMF 
in low-income countries, particularly Afnca; IMF budget and financing issues; addressing financial 
arrears to the IMF, particularly in Liberia and Zimbabwe. 

Country Desk Economist, Office of East Asian Nations (1999 - 2003). Office of Middle East, Central and 
South Asian Nations (1997-1998). Analyzed macroeconomic and financial developments and 
intemational financial institution programs in countries of responsibility (Turkey, Pakistan, Central Asia, 
China, Vietnam, Cambodia, Laos). Provided briefings and policy recommendations to senior Treasury 
officials on U.S. economic policy toward these countries. Played key role in the formulation of U.S. 
economic policy in response to Pakistan's nuclear testing in 1998. Organized and staffed trip to China for. 
the Secretary of the Treasury, October 1999. Secretary's Certificate, May 2000 (for work on U.S.-China) 

U.S. Agency for International Development Washington, D.C. 1991-1997 
Program Analyst, Bureau for Europe and the New Independent States (1993 - 1997). Analyzed 
economic and political trends in Eastem European and NIS coimtries and made recommendations on U.S. 

. • economic assistance policy, with special responsibility for the $200 million program for Bosnia. 
Formulated and defended the Administration's appropriation requests firom Congress for Eastem 
European aid. Briefed executive and legislative branch officials on U.S. assistance policies and programs. 

Presidential Management Intern (1991- 1993). Reviewed World Bank and Inter-American Development 
Bank loans in the Office of Donor Coordination. Monitored on-going projects and reviewed new projects 
for Nicaragua, Costa Rica, and Eastem Caribbean in the Office of Project Development, Bureau for Latin 
America and the Caribbean. Monitored in-country economic assistance activities in Bratislava, Slovakia. 

Jeffrey Sachs Associates Ulan Bator, Mongolia Summer 1991 
Consultant,. Economic College of Mongolia. Designed and taught a course in market economics and 
provided advisory services to the College administration. 

Volunteers in Asia Ma'Anshan, Anhui, PRC 1987-1989 
English Teacher, East China Metallurgy Listitute. Designed and taught English courses. Provided 
recommendations on the English curriculum. Gave public lectures on American history and culture. 

Education 

Harvard University Cambridge, MA 1989 - 1991 
Masters in Public Policy with a concentration in Intemational Development and Economics (Teaching 
Assistantship in Economics). 

Stanford University Palo Alto, CA 1983 - 1987 
BA in Intemational Relations with a concentration in U.S. relations with developing countries. Graduated 
with Distinction. Cap and Gown Women's Honor Society. Stanford in Italy Program, 1985. 

Languages: Mandarin Chinese, French, Italian 



WASHINGTON 
YU Y I N G 
PUBLIC CHARTER SCHOOL 

March 23, 2007 

Thomas A. Nida, Chair 
District of Columbia Public Charter School Board 
3333 14th Street, NW 
Suite 210 
Washington, DC 20010 

re: Statement of Interest and Qualifications 
for Washington Yn Ying Public Charter School 

Dear Chairman Nida and Members of the Board: 

I am pleased to declare my commitment and support to Washington Yu Ying Public Charter 
School. 

As a member of the foimding group, I have worked collaboratively with other founding members 
in various capacities associated with producing the application, including conducting research, 
producing early drafts of sections of the business plan, assisting on outreach and development of 
fund-raising strategies, networking, and meeting with my founding colleagues on a regular basis 
to plan and accomplish the various required tasks. If our charter is granted, I will continue to 
work collaboratively with other founding members on the tasks that need to be accomplished 
prior to opening in September of 2008. 

My area of expertise is in the fields of public policy and international finance. I have 15 years of 
experience in my field. I am also active within my community. I have served as a volunteer 
tutor to DC public school children, organized book drives for the Adarns Elementary school, and 
attended numerous community meetings on public education as a parent and active member of 
the Kalorama Citizens Association. I anticipate that my role with our charter school over the 
next 18 months will continue to be primarily related to outreach, and in particular I expect to 
help strengthen the school's partnerships with community groups, cultural institutions, local 
businesses, civic and political leaders, and private and corporate foundations. 

Deborah Crane 

A C-hinese Immersion; TBO World Candidate, Public Charter School in the Nation's Capital 

Washington/DC • USA • www.washingtonyuying.org 

http://www.washingtonyuying.org


JILL E. EYNON 
2202 Decatur Place, NW 
Washington, DC 20008 

202.288.7068 
jeynon@meridian.org 

WORK EXPERIENCE 

The Hospitality and Information Service . 2006 - present 
Meridian International Center 
Executive Director 
Oversee all activities for diplomatic service organization including fundraising, outreach and public 
relations. Manage staff, coordinate the administration, communications, and logistics for the programs 
(cultural, historical, educational, and governmental) and services (greeting and welcoming, embassy 
liaison, foreign language and special interest groups, and social interaction events) offered to the 
diplomatic community. Ensure communication between and among various elements of the organization , 
including the Advisory Board, the Executive and Steering Committees, and the broader volunteer 
membership of 400, and maintain the bonds with THIS' sister organization Meridian Intemational Center. 

Responsible for the accuracy, content and layout of all major THIS documents, and the preparation and/or 
supervision of all correspondence including editing the Volunteer Newsletter, producing and updating the 
Volunteer Handbook/Directory, and updating the.Office Manual. Edit the quarterly THIS Calendar of 
Events, in conjunction with the Volimteer Calendar Editor, and supervising its distribution to over 4,000 
diplomats and 400 volvmteers. 

Human Rights Campaign 2001 - 2006 
Associate Director for Corporate Relations 

. Managed million dollar sponsorship program for national civil rights organization. Recmited new sponsors 
from Fortune 500 companies to donate between $50,000 and $150,000 for annual sponsorship of the 
organization. Executed all benefits fulfillment and deliverables for sponsorships. Managed budgetary 
allocations for the program. Maintained frequent liaison with corporate sponsors, mid to high level 
executives in Fortune 500 companies. Supervised staff person for two years. ACCOIVEPLISHMENT: As 
charged, grew the program substantially from eight national sponsors to our current number, 17. Revenues 
increased steadily. during my tenure, from $482,000 when I began the job to $660,650 after my first full 
year on the job. During my second year in the position the actual revenues for the program were 
$1,021,000, exceeding substantially our budget of $872,760. 

MSNBC 1999-2001 
HardbaU with Chris Matthews 
Contributing Producer and Assistant to Chris Matthews 
Managed all professional activities for Chris Matthews, host of CNBC and MSNBC's Hardball with Chris 
Matthews, sjmdicated columnist and author of Hardball and Kennedy & Nixon. Provided fourteen years' 
experience in politics and government to leading television show covering national political scene and 
current events. Advised on political issues and newsmakers. Worked closely with executive producer and 
staff to coordinate schedule of Hardball; producers of the Today Show and Weekend Today for Matthews' 
.frequent appearances as guest commentator and substitute host; and producers at the Tonight Show with 
Jay Leno. Decided with media relations director on print, radio and other media requests for Matthews. 
Worked with reporters, writers and other members of the media for Matthews' appearances and interviews 
for feature articles or commentary. Planned and arranged all travel needs. ACCOMPLISHMENT: Set 
up and managed successful 1999 book tour and organized public relations events for the book. 

mailto:jeynon@meridian.org


U.S. Department of state 
International Joint Commission, United States and Canada 1996 - 1999 
Special Assistant 
Served the Secretary, the Chairman and two U.S. Commissioners in bi-national organization dedicated to 
preventing and resolving environmental disputes along the U.S-Canadian border. Provided advice and 
guidance to the Secretary and three Commissioners related to the IJC operational and programmatic issues 
and policies. Provided oral and written reports and briefings on issues and programs. Provided support in 
the planning, development and implementation of UC policies and programs. Assisted in the development 
of a new program to meet changing political situations in the two countries. Established, maintained and 
provided liaison with Congressional staff members, personnel at the EPA, the White House, various 
offices within the State Department and other federal and state agencies and Canadian agencies. Shared 
duties in the public affairs activities of the Commission. Obtained secret security clearance. 

American International Health Alliance 1995 
Conference Coordinator 
Directed two staff and managed all logistics for St. Petersburg, Russia conference to foster partnerships 
among 500 health care providers from the U.S. and the New Independent States of the former Soviet 
Union (NTS). Managed and coordinated issues related to hotel, speakers, intemational travel, translation, 
conference program and registration, and special events. ACCOMPLISHMENT: Negotiated first after-
hours private visit of the Hermitage museum for conference participants, guided by art academia and 

' historians, through meetings with local contacts at the Hermitage museum. 

Congressman Richard A. Gephardt 1990 - 1995 
Legislative Assistant 
Monitored legislative activity and advised the Congressman on voting decisions.. Formulated policy and 
provided guidance on responses to constituent correspondence. Wrote speeches, floor statements, hearing 
testimony and press releases. Intervened before federal agencies on behalf of the State of Missouri, local 
governments and constituents. ACCOMPLISHMENT: Drafted legislation, which was signed into law, 
to facilitate local governments' housing buyout programs following the Midwest Floods of 1993. 
Coordinated relief efforts over six months with HUD, FEMA and DOT for flood-affected communities. 
Areas of responsibility included: Health care, education, civil rights, women's and minority issues, 
intemational social issues. ACCOMPLISHMENT: Guided bill which mandated payments of restitution 
to Japanese Americans intemed during World War 11 through legislative process. Signed into law by 
President George H.W. Bush. 

U.S. Department of State 1986-1987 
Management Assistant (1986-1987) 
Formulated management policy and assisted in its implementation. Obtained secret security 
clearance. Edited departmental newsletter, GSO Newsline. 

OTHER EXPERIENCE 

Presidential Advance November, 1998 
State Administrative Support 
Tokyo, Japan 
Served in the White House Office at on site headquarters in preparation for overseas visit by President 
Clinton. • . 

Presidential Advance AprD, 1998 
State Administrative Support 
Santiago, Chile , 
Served in the White House Office and Senior Staff Office at on site headquarters in preparation for 



overseas visit by President Clinton. 

EDUCATION 
Kent State University 1986 
B.A. in Psychology, minor in Political Science 



.Sir .̂ •'̂ f'/Ci', 

WASHINGTON 
YU Y ING 
PUBLIC CHARTER SCHOOL 

April 5,-2007 

Thomas A. Nida, Chair 
District of Columbia Public Charter School Board 
3333 14th Street, NW 
Suite 210 
Washington, DC 20010 

re: Statement of Interest and Qualifications 
for Washington Yu Ying Public Charter School 

Dear Chairman Nida and Members of the Board: 

I am pleased to declare my commitment and support to Washington Yu Ying Public Charter 
School. 

As a member of the founding group, I have worked collaboratively with other founding members 
in various capacities associated with producing the application, including conducting research, 
writing sections of the charter application, networking, and meeting with my founding colleagues 
on a regular basis to plan and accomplish the various required tasks. If our charter is granted, I 
will continue to work collaboratively with other founding members on the tasks that need to be 
accomplished prior to opening in September of 2008. 

My area of expertise is in the field of fundraising, government and international exchange. I 
have five years' professional experience in corporate fundraising and currently am Executive 
Director of an intemational excWge organization. I was an exchange student in high school 
and know first hand the importance and value of our children learning about foreign cultures and 
language. I anticipate that my role with our charter school over the next 18 months will continue 
to be primarily fundraising and outreach to the community, and in particular I expect to establish 
a fundraising plan, research donor prospects, create a packet for prospects, and identify 
community resources for the school. 

As indicated in the Washington Yu Ying Public Charter School application, the foimding group 
of Washington Yu Ying Public Charter School has not yet determined who will be invited to join 
the initial Board of Trustees. However, I have reviewed the responsibilities of the Board of 
Trustee and each Trustee individually, as described in the Washington Yu Ying Public Charter 
School application and the attached job descriptions for the Board of Trustees and individual 
trustees, and I would enthusiastically agree to serve in this role if requested by the founding 
group. 
Sincerely, 

A Chinese Immersion. WO World Candidare, Public Charier School in the Nation's Capital 

Washington, DC • USA « w^vw.washingtonyuying.org 



THESIA 1. GARNER 

THESIA I. GARNER - - 1 

HOME: 145 E Street S.E. 
Washington, D. C. 20003 
Evening: (202) 544-5906 

OFFICE: Bureau of Labor Statistics 
Postal Square Building 
Room 3105 
2 Mass. Ave., N. E. 
Washington, D.C. 20212 
Day: (202) 691-6576 
FAX: (202)691-6583 
Email: Garner.Thesia@BLS.GOV 

CITIZENSHIP: United States 

PROFESSIONAL EXPERIENCE: 

Senior Research Economist, Division of Price and Index Number Research, U.S. 
Department of Labor, Washington, DC, April 1984 to present 

Expert on Household Expenditures and Consumption 
Director of Statistics Office, International Labour Office, Geneva, Switzerland 
March-April 2003 (2 weeks total), on loan from the BLS 

Fulbright Senior Research Scholar in Economics 
Institute of Sociology, Czech Academy of Sciences, Prague, Czech Republic, December 
1992-June 2,1994 

EDUCATION: 

Ph.D. 

M.S. 

B.A. 

University of Maryland, College Park, Maryland, May 1984 
Major: Applied Microeconomics and Consumer Economics 

Purdue University, West Lafayette, Indiana, August 1978 
Major: Applied Microeconomics and Consumer Economics 
Minor Concentration: Communications 

Meredith College, Raleigh, North Carolina, May 1975 
Major: Home Economics 
Minor Concentration: Business and Accounting 

FIELDS OF EXPERTISE: 
Analytic Models of Expenditure Behavior, Measurement of Economic Well-being, Poverty and 
Inequality, Subjective Measures, Consumer Price Indexes, Economies in Transition, Health 
Economics, Household Survey Research, Social Policy, Consumer Expenditure Surveys, and 
International Comparisons of Income and Expenditures 

mailto:Garner.Thesia@BLS.GOV
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JOURNAL ARTICLES AND PUBLICATIONS HAVE BEEN APPEARED IN THE FOLLOWING: 
American Economic Review (Papers and Proceedings). 
Czech Republic and Economic Transition in Eastern Europe 
Economics of Transition 
Encyclopedia of Aging 
Experimental Poverty f\/ieasures: 1990 to 1997 
Family Economics Review 
Focus 
inequality, Welfare and Poverty: Theory and Measurement 
JournalofConsumerResearch, 18, December 1991, pp. 36Q-379. 

' Journal of Economic and Social Measurement 
Journal of Human Resources 
Journal of income Distribution Journal of Official Statistics 
Journal of Population Economics 
Medical Care 
Models and Measurement of Welfare and Inequality 
Monthly Labor Review 
National Income Accounts and Data Systems 
Price and Productivity Measurement, 
Review of income and Wealth 
Southern Economic Journal 
Studies in Contemporary Economics: income and Wealth Distribution, Inequality and Poverty . 
Studies on Economic Well-being: Essays in the Honor of John P. Formby 
Studies in Household and Family Formation ' 
The Distribution of Welfare and Household Production: International Perspectives 
The Review of Economics and Statistics 

COMMUNITY ACTIVITIES: 
Board Member, Thurgood Marshall Child Development Center, Washington, DC, October 2004-

• October 2006. 

Community Services Committee, Capitol Hill Day School, Washington, DC, October 2006-
persent. 

Founder, Washington Yu Ying Public Charter School, Washington, DC, October 2005-present. 



March 23,2007 

Thomas A. Nida, Chair 

District of Columbia Public Charter School Board 
3333 14th Street, NW 
Suite 210 
Washington, DC 20010 • 

. re: Statement of Interest and Qualifications 
for Washington Yu Ying Public Charter School 

Dear Chairman Nida. and Members of the Board: 

I am pleased to declare my commitment and support to Washington Yu Ying Public Charter School. 

As a member of the founding group, I have vyorked collaboratively v/ith other founding members in various 
capacities associated with producing the application, including conducting research, networking, and meeting 
with my founding colleagues on a regular basis to plan and accomplish the various required tasks. If our charter 
is granted, I will continue to work collaboratively with other founding members on the tasks that need to be 
accomplished prior to opening in September of 2008. 

My area of expertise is in the field of economics; I have been working in this field as a researcher for over 20 
years and am currently a senior research economist at the U.S. Department of Labor. I conduct research on 
economic well-being.measurement, including poverty and inequality. Since 2003,1 have become involved in 
activities related to the education of children, first serving on the Board of Directors of the Thurgood Marshall 
Child Development Center when my daughter was a toddler. Then, about two years ago, I began working with 
the founding group of the Washington Yu Ying Public Charter School. These two experiences have helped me 
formulate my views on education and how important educational foundations are. 

I also am the mother to a daughter whom I adopted from China in September 2003. Since that wonderful 
moment when my daughter and I became a family, I have become quite involved in the community of families 
with children adopted from China in the Washington metropolitan area. Also, my daughter and I have been 
studying Mandarin for over 2 years along with other families with children from China who live on Capitol 
Hill, our neighborhood. 

I anticipate that my role with our charter school over the next 18 months will continue to be primarily 
networking, particularly with the Chinese community and business organizations and with families with 
children fi-om China. In particular I expect to work with business leaders and educators to further develop our 
relationships and to assist them as they support and work with our school. I also expect to be quite involved in 
the creation of the after school program and programs that support the parents and families of ^ e children 
attending the school as a new language is acquired. 

As indicated in the Washington Yu Ying Public Charter School application, the founding group of the 
Washington Yu Ying Public Charter School has not yet determined who will be invited to join the initial Board 
of Trustees. However, I have reviewed the responsibilities of the Board of Trustees and each Trustee 
individually, as described in the Washington Yu Ying Public Charter School application and the attached Job 
descriptions for the Board of Trustees and individual trustees, and I would enthusiastically agree to serve in this 
role if requested by the founding group. 

Sincerely, 

Thesia I. Gamer, Ph.D. 
145 E Street, SE 
Washington, DC 20003 
Home phone: (202) 544 - 5906 

Washington Yu Ying Public Charter School 
Statement of Interest and Qualifications 



STEVEN GLAZERMAN 

Home: 
2130 St NW • 
Washington, DC 20009 
(202) 986-7838 

Work: 
600 Maryland Ave. SW 
Washington, DC 20024 
(202) 484-4834 

E D U C A T I O N 

1998 

1990 

Ph.D., Public Policy, University of Chicago 
Fields: Economics of Education, Econometrics 
Thesis: Determinants and Consequences of Parental School Choice 

B.A., Political Science, magna cum laude. Brown University 

POSITIONS 

1998 -
2002-
1998-2002 

1992- 1998 
1998 
1993 - 1996 
1992- 1996 

Mathematica Policy Research, Inc. 
Senior Economist 
Research Economist 

University of Chicago 
Teaching Assistant, Department of Statistics 
Teaching Assistant, Harris School of Public Policy • 
Research Assistant, Center for Social Program Evaluation 

1990 - 1992 U.S. Congressional Budget Office, Assistant Analyst 

R E C E N T R E S E A R C H 

AS PRINCIPAL INVESTIGATOR OR PROJECT DIRECTOR: 

Evaluation of the Teacher Advancement Program in the Chicago Public Schools (2007 - ) . Lead a five-
year study of a program that provides teacher professional development, evaluation, career growth 
opportunities, and performance-based compensation in a large urban school district. . 

Evaluation of the Missouri Teacher Career Ladder Program (2007 - ). Lead a study of. a statewide 
program offering incentives for teachers to take on additional responsibilities. 

Longitudinal Study of American Board for Certification of Teacher Excellence (ABCTE) Passport to 
Teaching (2005 - ) . Lead this five-year study of alternative teacher certification programs for the ABCTE. 
Overseeing all aspects of the project including design, data collection, and analysis. 

Impact Evaluation of Teacher Induction Programs (2004 - ) . For the U.S. Department of Education (ED), 
Institute of Education Sciences (lES), oversee a four-year longitudinal random-assignment impact 
evaluation of programs that provide high intensity induction support to new teachers. The study involves 

. approximately 1,000 teachers in 400 schools in 17 large urban districts. 

Preschool Curriculum Evaluation Research (PCER) (2003 - F o r ED, lES, coordinate this multisite, 
random-assignment evaluation of the impact of preschool curricula on child outcomes. Responsible for 
evaluation design, implementation, and monitoring of random assignment, as well as for data analysis and 

•report writing. . 



STEVEN GLAZERMAN 
Page 2 

Teacher Compensation Reform, Feasibility Study (2005 - 2007), For ED, oversaw a feasibility study to 
plan quasi-experimental research on the effects of teacher incentive programs on the recruitment, retention, 
and productivity of teachers. 

Design of Evaluation of Education Interventions (2002- 2005). Helped ED, lES design rigorous 
experiments to test the effectiveness of reading comprehension interventions, mathematics curricula, and 
teacher professional development implemented under Title I of the No Child Left Behind (NCLB) Act. 

A S RESEARCHER: 

National Evaluation of Teach For America (2001 - 2004). Conducted a random-assignment study of the 
impact of the Teach For America program on elementary students' math and reading skills. Helped recruit 
the sample of school districts in six regions, with 100 classrooms and approximately 2,000 students, to 
participate in this study. Also responsible for designing and implementing random assignment, analyzing 
student test score data, and writing reports. 

Impact Evaluation Design for Study of Teacher Preparation and Alternative Certification (2003). Helped 
ED design an evaluation of alternative pathways to teaching. 

S E L E C T E D P U B L I C A T I O N S 

"Teacher Licensure Exams: How Do They Compare?" Report submitted to the American Board for 
Certification of Teacher Excellence, Washington, DC: Mathematica Policy Research, Inc., March 2007 
(with Duncan Chaplin, Gail Baxter, and Elizabeth Seif). 

"Alternative Routes to Teaching: The Impacts of Teach For America on Student Achievement and Other 
Outcomes." Journal of Policy Analysis and Management, vol. 25, 2006 (with Daniel Mayer and Paul 
Decker). 

"School Principals' Perspective on the Passport to Teaching." Report submitted to the American Board for 
Certification of Teacher Excellence. Washington, DC: Mathematica Policy Research, Inc., June 28, 2006 
(with Christina Tuttle and Gail Baxter). 

"Preschool Curriculum Evaluation Research (PCER) Data Collection Methodology Technical Report: The 
Pre-K and Kindergarten Years of the PCER 2003 Study Cohort." Report the U.S. Department of 
Education. Princeton, NJ: Mathematica Policy Research, Inc., May 2, 2006 (with Susan Sprachman, 
Cassandra Rowand, Lindsay Crozier, Sarah Avellar, and John Love). 

"Options for Studying Teacher Pay Reform Using Natural Experiments." Report submitted to the 
U.S. Department of Education. Washington, DC: Mathematica Policy Research, Inc., March 30, 2006 
(with Tim Silva, Nii Addy, Sarah Avellar, Jeffrey Max, Allison McKie, Brenda Natzke, Michael Puma, 
Patrick Wolf, and Rachel Ungerer Greszler). 

"Quality in the Classroom: How Does Teach For America Measure Up?" Trends in Education Research, 
no. 1. Princeton, NJ: Mathematica Policy Research, Inc., August 2004 (with Paul Decker and Daniel 
Mayer). 
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S E L E C T E D PUBLICATIONS (continued) 

"Assessing the Effectiveness of Education Interventions: Issues and Recommendations for the Title I 
Evaluation." Washington, DC: Mathematica Policy Research, Inc., May 17, 2004 (with David Myers). 

"Teacher Compensation Reform: Promising Strategies and Feasible Methods to Rigorously. Study Them." 
Commissioned paper. Washington, DC: Mathematica Policy Research, Inc., January 2004. 

"Identifying Alternative Certification Programs for an Impact Evaluation of Teacher Preparation." Final 
report. Cambridge, MA: Mathematica Policy Research, Inc., April 2003 (with Daniel Mayer, Paul 
Decker, and Tim Silva). ' . 

"Strategies for Measuring the Impacts of Federal Reading Programs on Reading Achievement." Final report. 
Washington, DC: Mathematica Policy Research, Inc., May 2002 (with John Mullens, Angie 
Kewalramani, and David Myers). 

"Does Job Corps Work? Summary of the National Job Corps Study." Final report. Princeton, NJ: 
Mathematica Policy Research, Inc., June 2001 (with John Burghardt, Peter Schochet, Sheena McConnell, 
and others). 

"Closing the Research-to-Practice Gap: Strategies for Knowledge Mobilization, Dissemination, and Use in 
Education." Final report. Princeton, NJ: Mathematica Policy Research, Inc., December 1999 (with 
Mary Moore, Marsha Silverberg, and Ali Stieglitz). 

"Sorting Effects of Family School Choice: When Parents Choose, Do Taxpayers Lose?" Chicago Policy 
Review I. vol 2, May \991. 

SELECTED PRESENTATIONS 

"Evaluation of the Teach For America (TFA) Program." Presented to the American Educational Research 
Association Annual Meeting, Montreal, April 2005. 

"Evaluation of Teach For America: Lessons from a Randomized Field Trial in Education." Presented to the 
Leadership Conference on Civil Rights Education Fund, Washington, DC, March 2005. 

"What Counts as Evidence in Evidence-Based Practice?"' Paper presented to the fall research conference of 
the Association of Public Policy Analysis and Management, Dallas, November 8, 2003. 

"What Do We Know About the Performance of Quasi-Experimental Methods?" Paper presented to the Third 
Colloquium of the International Campbell Collaboration, Stockholm, Sweden, February 27, 2003. 

"Benefits and Costs of Job Corps." Paper presented at the University of Pennsylvania, Philadelphia, October 
31,2001. 

"What Do School Report Cards Really Measure? Can We Do Better?" Paper presented at the annual research 
conference of the Association for Public Policy Analysis and Management, Washington, DC, 
November 6, 1999. 
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SELECTED PRESENTATIONS (continued) 

"Evidence for Evaluating Education Reforms: Simulation of School Choice Outcomes." Paper presented at 
the annual research conference of the Association for Public Policy Analysis and Management, New York, 

. October 31, 1998. 

"Determinants and Consequences of Parental School Choice." Paper presented at the Mjdwest Economics 
Association Annual Meeting, Chicago, March 19-21, 1998. 

"A Conditional Logit Model of Elementary School Choice: What Do Parents Value?" Paper presented at the 
Annual Research Conference of the Association for Public Policy Analysis and Management, Washington, 
DC, November 6-8, 1997. 

"Racial Integration, Social Stratification, and Public School Choice." Paper presented at the Annual Meeting 
of the American Educational Research Association, Washington, DC, April 1997 (with Robert Meyer). • 

"Fair Measurement of School Effects: Value-Added Models for Student Achievement." Professional 
development and training workshop given at the Annual Meeting of the American Educational Research 
Association, New York, April 6-8, 1996 (with Robert Meyer and William Brown). 

PROFESSIONAL ACTIVITIES 

Referee, Economics of Education Review, Journal of Policy Analysis and Management, Educational 
Researcher, American Journal of Sociology 

Proposal reviewer. Smith Richardson Foundation, National Science Foundation, Economics Program, 
American Education Research Association 

3/07 



WASHINGTON 
YU TING 
PUBLIC CHARTER SCHOOL 

March 23, 2007 

Thomas A. Nida, Chair 
District of Columbia Public Charter School Board 
3333 14th Street, NW, Suite 210 
Washington, DC 20010 
Statement of Interest and Qualifications for Washington Yu Ying Public Charter School 

Dear Chairman Nida and Members of the Board: 

I am pleased to declare my unqualified support to Washington Yu Ying Public Charter School.. 

As a member of the founding group, I have worked collaboratively with other founding members 
in various capacities associated vvith producing the application, including conducting research, 
writing sections of the charter application and the Title V charter subgrant application, 
networking, and meeting with my founding colleagues regularly to plan and complete the 
required tasks. If otir charter is granted, I will continue to work together with other founding 
members on the tasks that need to be accomplished prior to opening in September of 2008. 

My expertise is in the field of evaluation of education programs. As a senior economist at 
Mathematica Policy Research, and formerly as a research associate of the University of Chicago 
Center for Social Program Evaluation I have been conducting education policy and evaluation 
research for over 10 years. My recent research focuses on teacher issues, including teacher 
preparation, certification, and compensation. I have served as principal investigator for major 
federal studies, including one on the impacts of preschool curriculum on child cognitive and 
social-emotional outcomes. I anticipate that my role with our charter school over the next 18 
months will include providing input on policies regarding the selection, hiring, evaluation, and 
compensation of teachers and other educational staff and helping with accountability and test 
score analysis, areas in which I have extensive professional and technical expertise. 

As indicated in the Washington Yu Ying Public Charter School application, the founding group 
of Washington Yu Ying Public Charter School has not yet determined who will be invited to join 
the initial Board of Trustees. However, I have reviewed the responsibilities of the Board of 
Trustee and each Trustee individually, as described in the Washington Yu Ying Public Charter 
School application and the attached job descriptions for the Board of Tmstees and individual 
trustees, and I would be happy to serve in this role if requested by the founding group. 
Sincerely, 

StBven Glazerman 

A C-hinese Immersion^ IBO World Ccmdidale, Public Charter School in ike Nation's Capital 

Washington, DC • USA • www.washingtonyuying.org 

http://www.washingtonyuying.org


' Work: 
701 Eighth Street NW 

Washington, DC 
20001 

202-508-4079 

Home: 
1715 Upshur St, NW 

Washington, District of Columbia 
20011 

202-882-6632 

Andrea Lachenmayr 
alachenmavr@thelen.com ' 

Professional Experience 

Thelen Reid Brown Raysman & Steiner LLP, Washington, DC 
Associate, 1999-Present 
" Advises entities ranging from small business start-ups to large public 

companies on governance, financing and contractual matters. 
• Negotiates on behalf of borrowers in complex, secured and unsecured 

loan transactions. 
• Represents both issuers and investors in private equity offerings, and 

buyers and sellers in asset sales. 
• Prepares disclosure documents and assists clients in compliance with 

federal securities reporting obligations. 

Energetics, Inc., Washington, DC 
Analyst, 1992-1996 
• Supported the United States Department of Energy programs in energy 

efficiency, renewable energy and clean coal technologies. 
• Analyzed trends in energy consumption and efficiency and barriers to 

competitiveness of advanced energy technologies. 

Martech Europa, Budapest, Hungary 
Business Development Intern, ^99Q-^99^\ 
• Developed business plan for biomass energy project in rural Hungary. 

Budapest Economics University, Budapest Hungary 
Researc/7 Ass/sfanf, 1990-1991 
• Researched joint ventures for use in new business economics textbook. 

Education 

J.D., with Honors, 1999. 
Georgetown University Law Center, Washington, DC 
• Participant in Institute for Public Representation clinic, with focus on 

environmental issues. 
• Research assistant to Professor Edith Brown Weiss international 

environmental law. 

B.A., Economics, 1992. 
Wesleyan University, Middletown, CT 
• Teaching Assistant in Economics Department 
• Editor-in-Chief, the Wesleyan Argus . 

Bar Memberships 

New York, District of Columbia 

mailto:alachenmavr@thelen.com
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April 4, 2007 

Thomas A. Nida; Chair 
District of Columbia Public Charter School Board 
3333 14th Street, NW 
Suite 210 •• . 
Washington, D C 20010 

re: Statement of Interest and Qualifications 
for Washington Yu Ying Public Charter School 

Dear Chairman Nida and Members of the Board: 

I am pleased to declare my commitment and support to Washington Yu Ying Public Charter School. 

As a member of the founding group, I have worked with other founding members in various capacities 
associated with incorporating Washington Yu Ying Public Charter School, producing the charter application 
and developing its governance structure. If our charter is granted, I will continue to work collaboratively with 

. other founding members on the tasks that need to be accomplished prior to opening in September of 2008, 
primarily focusing on legal matters. 

I am a senior associate at Thelen Reid Brown Raysman & Steiner LLP, a large national law firm with an office 
in, and strong commitment to, the District Over the past year, I have advised the founding group with 
respect to a variety of legal matters on a pro bono basis and, if the charter is granted, I expect to continue to 
work with Washington Yu Ying Public Charter School in such manner. As an attorney, I have relevant 
experience advising entities ranging from start-up business to large, publicly-traded corporations on matters 
of governance, finance and contractual issues. I also have access, through my firm, to expertise in many of 
the fields relevant to Washington Yu Ying Public Charter School's organization and operation, including 
nonprofit organizations, employment, constmction, real estate leasing and finance, tax, and others. 

As indicated in the Washington Yu Ying Public Charter School application, the. founding group of 
Washington Yu Ying Public Charter School has not yet determined who wiU be invited to join the initial 
Board of Tmstees. However, I am very familiar the responsibilities of the Board of Tmstee and each Trustee 
individually, as described in the Washington Yu Ying Public Charter School application and the attached job 
descriptions for the Board of Tmstees and individual trustees, and I would enthusiastically agree to serve in 
this role if requested by the founding group. 

SinMrely, 

Andrea Lachenmm 

A C-hinese Immersion^ IBO World Ccmdidale, Public Charter School in ike Nation's Capital 

Washing ton , DC • USA • www.wash ing tonyuy ing .o rg 

http://www.washingtonyuying.org


A l e j a n d r a M a u d e t 

1280 STREET, N W WASHINGTON, D .C . 20036B Tel: 202.271-9271 B a m a u d e t 5 3 @ y a h o o . c o m 

W O R K E X P E R I E N C E : 
1 9 9 9 - P r e s e n t Di rec to r of the Lower School and Depu ty H e a d of School 

R o c k C r e e k In terna t ional School,.a dua l - language immers ion , I B O World School 

W a s h i n g t o n , D C . 

• Began as Assistant Director of Admission and Financial Assistance, promoted to Director in first year 
• Responsible for marketing, publicity, aU aspects of Admissions and Financial Assistance . . 

• Increased enrollment from 155 to 246 in 6 years, notwithstanding a 10%-20% loss of re-enroUees each 
year. • 

• Developed and annually lead a 10-day, science-based trip to Costa Rica for fifth grade smdents. T h e 
trip became the model for additional curriculumrbased trips for sixth, seventh and eighth grades. 

• Became Director of Admission and Pre-Primary School, in addition to responsibilities as Director of 
Admission, supervised 8 pre-primary teachers and 70 students ages three to five. 

• N a m e d Director of the Lower School and Deputy Head of School. As Director of the Lower School, 
I supervised 20 teachers and staff. 

199S-1999 Ass i s t an t Director , H i span ic Studies P rog ram, Spanish D e p a r t m e n t 
Univers i ty of Virginia, Charlottesville, Virginia 

• Evaluated hundreds of applicants yearly for overseas language study program in Valencia, Spain 

• Evaluated requests for financial assistance and worked with the Director to select award recipients 

• Responsible for marketing and publicity 

• Maintained communication and relationships with universities in the U.S.,and the University of 
Valencia 

• Coordinated travel arrangements and documentation of participants 

• Responsible for transcripts and record keeping 

• Served as interpreter for participants' families and Spanish medical personnel as needed in case of 
emergency 

1990 - 1 9 9 5 Second-grade t eacher and t eam leader , Burnley-Moran E lementa ry School 
Charlottesvil le Publ ic Schools, Charlottesville, Virginia 

• Clinical ins t ructor . University of Virginia Cur ry School of Educa t i on Divis ion social studies 
cur r icu lum commi t t ee 

• Schoo l district leadership council o n mul t icul tural educat ion 
• D e v e l o p e d a two-week integrated cur r icu lum un i t on Mexico for use in s econd grade 

t h r o u g h o u t the schoo l district 
• Recipient o f Universi ty o f Virginia fe l lowship to create an integrated, a r t /mul t icu l tura l 

educa t ion p r o g r a m 

1990 Kindergarten teacher Lincoln American School International dual language American Argentine 
school, Buenos AireSj Argentina 

• Chair , mathemat ics commi t t ee 

•. Ear ly ch i ldhood educa t ion team leader 
• M e m b e r o f Principal 's Advisory C o m m i t t e e 

mailto:amaudet53@yahoo.com


1987-1990 1st a n d 2nd grade teacher, Logan Elementary School, Bilingual, year-round, 
l i t e ra tu re /wr i t ing magne t , San Diego, California 

• San D i e g o State University clinical instructor 
• Principal 's Advisory Committee 
• Chart , S tudent Heal th Committee 
• D e v e l o p e d a two-week bilingual integrated l i terature/writ ing uni t fo r use in first-grade 

bilingual classrooms throughout the school district 

1975-1978 Preschool and kindergarten teacher, Ruben Salazar School, Exper imenta l bilingual 
c o m m u n i t y school, Chicago, Illinois 

• Chair, Pa ren t Counseling Commit tee 
• S tudent .Heal th Commit tee 

O T H E R W O R K H I S T O R Y : 

2006 Consul tant , Educational Programs, Beth E l Congregation of Baltimore, Baltimore, 
Maryland 

2005 Translator , Psichometrics International, LLC, Atlanta, Georgia 

2004 Consul tant 

1998 Interpreter , Peace Nobe l Prize Winners Conference , University of Virginia, 
Charlottesville, Virgirua 

1997-1998 Interpreter , University of Virginia Hospital , Charlottesville, Virginia 

1996 Ed i to r of the Spanish translation of "Gu ide to E l Salvador", O n Your O w n Publications, 
Ltd. 

1978-1979 Student teacher supervisor and teaching ass is tant , U.C.L.A, Spartish. Depar tment , Los 
Angeles, California 
Curr iculum development , teacher's edition of "Mexico Visto p o r sus Ninos" , Luis 
GvuHerrno Piazza, Editorial N a v a r o 

1978-1979 Teacher , Enghsh as a Second Language for Adults , L o s Angeles Public Schools, Adul t 
Educat ion , L. A, California 
Teacher , Conversational Spanish for Adults, San P e d r o Pubhc Schools, San Pedro, 
Cahfornia ' 

1972 Co-developer and teacher of a 20-week p rogram of conversat ional Spanish for 
professionals. Private Instruction, E l Cent ro , California 

Professional Education 

Internat ional Baccalaureate Organization, Primary Years P r o g r a m m e Advanced Teacher Training 
Workshop ; PYP Coord ina tor Training 



Associat ion of Independen t Schools of Greater Washington, Deve lopment and Admission: Work ing 
T o g e t h e r o n Communica t ions Strategies; Conflict Management Skills 

Nat iona l Associa t ion of Independent Schools, School Leadership Institute 
T h e L a b Schoo l of Washington, Ability Testing: What Admiss ion Directors N e e d to K n o w 

ISM S u m m e r Institute, Marketing Your School: Student Recrui tment and Retent ion; Strategic Plan 
D e v e l o p m e n t W o r k s h o p . 

Grea t Books Founda t ion , Shared Inquiry: A n Introduction to Junior Great Books Program for • 
Educat iona l Leaders 

J T W a c k & C o m p a n y , T h e Eighth Annual Marketing Institute: Ideas, Strategies and.Tools for • 
Advanc ing Full and for Filling Schools 

D E A K G r o u p , Gende r and the Brain: Girls and Boys are Different , . Implications for Schools 

T h e H u m a n Relations Service, T h e H u m a n Side of School Relations-

Rock Creek Internat ional School, The Responsive Classroom, Emot iona l Intelligence for Personal • 
Leadership 

E D U C A T I O N : 

1975- San D iego State University, San Diego, California, B.A, Psychology and Fine Arts 
Teacher Corps, Bilingual Elementary Educat ion 

SKILLS: 

• Prof ic ient in Windows and Apple operat ing systems; Microsof t Of f ice Applications: Word , Excel, 
PowerPoin t , G u d o o k ; graphic design and desktop publishing 

• Nat ive Spanish speaker, fluent English speaker 
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March 20,2007 

Thomas A. Nida, Chair 
. District of Columbia Public Charter School Board 

3333 14th Street, NW 
Suite 210 
Washington, DC 20010 

re: Statement of Interest and QualUBcations 
for Washington Yu Ying PubUc Charter School 

Dear Chairman Nida and Members of the Board: 
I am pleased to declare my commitment and support to Washington Yu Ying Public 
Charter School, 
As a member of the founding group, I have worked collaboratively with other founding 
members in various capacities associated with producing the application, including 
editing sections of the charter application, networking, and meeting vrith my founding 
colleagues on a regular basis to plan and accomplish the various required tasks. If our 
charter is granted, I will continue to work collaboratively with other founding members 
on the tasks that need to be accomplished prior to opening in September of2008, 

My area of expertise is in the field of foreign language immersion, early childhood, grade 
school and international education, bilingual programs and school adriiimstration, I have 
a total of 30 years experience in the areas mentioned above. During those years 1 have 
been a teacher in inner city schools, have developed bilingual as well as English only 
curriculum, have taught abroad and have been an independent school administrator. I 
anticipate that my role udth our charter school over the next 18 months will continue to 
be primarily as an advisor for the immersion and early childhood education portions of 
the application and implementation, and in addition I also expect to review and advise 
regarriing staffing and scheduling 
As indicated in the Washington Yu Ying Public Charter School application, the founding 
group of Washington Yu Ying Public Charter School has not yet determined the who will 
be invited to join the initial Board of Trustees. However, I have reviewed the 
responsibilities of the Board of Trustee and each Trustee individually, as described in the 
Washington Yu Ying Public Charter School application and the attached job descriptions 
for the Board of Trustees and individual trustees, and I would agree to serve in this role if 
requested by the founding group. 

Washington Yu Ting Public Charter School 
Statement of Interest and Qualifications 



MANISHAJ.MODI 
2130 13* Street NW 

Washington, DC 20009, USA 
: mjmodi@hotmail.com 

(202) 986-7838 

EDUCATION: 
The University of Chicago, Social Science Division 

Ph.D. Candidate in Comparative Education; Administrative, Institutional and Policy Studies. 
Course work includes Economics of Education; Statistics; Demographic Methods; Hierarchical Linear Models 
(ELM); Education & Public Policy; Education & Social Transition; Population and Development. • 
*dissertation in progress 

The London School of Economics and Political Science 
M.Sc. in Social Policy and Planning in Developing Countries 
Elective courses: Education, Gender 
Title of dissertation: Islam, Women, & Public Policy; Family Planning Programs in Pakistan and Indonesia 
October 1995 

The University of California at Berkeley 
B.A. in Political Economy of Industrial Societies; Minor program in Rhetoric. •. 
May 1993 

EMPLOYMENT HISTORY: 
The World Bank, Independent Evaluation Group. Consultant: 

T collaborated on analytic strategies, workplans, data analysis and writing of background reports, case studies, and the 
final report From Schoolim Access to Learning Outcomes. An Unfinished Agenda. I am currently working on a 
review of the World Bank's assistance for health, population, and nutrition in develop|ing countries. In addition, I 
evaluate individual health and education projects. Supervisors: Dean Nielsen, Martha Ainsworth (July 2003-present) 

Princeton University Survey Research Center, Senior Research Associate: 
Collaborated on survey design; managed phone center; prepared data for analysis. Recruited, trained, and supervised 
all interviewers. Supervisors: Edward Freeland & Jeffrey Kling. (October, 2000-June 2001) 

The Aga Khan Foundation, Research Fellow: 
Authored two studies, for the USAED/AKF Pakistan NGO Initiatives Project. One study evaluated various models 
community-managed schools in the Northem Areas of Pakistan. The second documented the approach of an intensive 
teacher training program in Sindh province. Also trained several junior researchers. Supervisor: Iffat Farah, Aga Khan 
University Institute for Educational Development, Pakistan. (Summer 1998; July 1999-December 1999) 

The World Bank, Human Development Department, Education Division. Summer fritem: 
Co-authored a literature review on the differential effects of school quality on girls' educational access, persistence, 
and achievement worldwide. Supervisor: Carolyn Winter. (June-September 1997) 

The University of Chicago, Department of Education. Research Assistant: 
Co-authored studies on determinants of academic giftedness among American high school and junior high school 
students. Supervisor: Larry V. Hedges. (July 1996-June 1997; October 1997-May 1998) 

The University of Chicago, Center for Health Administration Studies. Research Assistant: 
Editorial assistance for pending publications; research and writing assistance for grant proposals . Supervisor: Meei-Shia 
Chen. (March 1996-December 1996) 

The World Bank, Africa Technical Department, Human Resources Division. Summer Intern: 
Reviewed World Bank policy and surveyed higher-level staff to develop recommendations for a region-wide training 
strategy for Population and Human Resources staff in Africa. Supervisor: Nat Colletta. (July-August 1995) 
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MANISHAJ.MODI 
2130 Street NW . . 

Washington, DC 20009, USA 
mjmodi@uchicago.edu 

(202) 986-7838 

'UBLICATIONS, PRESENTATIONS: 
Constantopoulos, S., Modi, M., and Hedges, L.V. 2001. Who are America's Gifted? American Journal of Education. 

109:344-382. 
/lodi, M. 2007. Evaluation of World Bank Assistance for Primary Education in Pakistan. Paper presented at the annual 

meeting of the Comparative and Ihtemational Education Society, Febmary 28, 2007. 
tlodi, M. and J Kling. 2000. Surveys Measuring Child Well-Being. Intemet document: 

http.V/www.wv/s.princeton.edu/~kling/survevs/ihdex.html 
kfodi, M., Konstantopoulos, S.,. and Hedges, L.V. 1998. Predictors of Academic Talent Among U.S. High School Students: . 

Evidence from a Nationally Representative Multivariate Analysis. Paper presented at the Annual Meeting of the 
American Educational Research Association. San Diego, CA, April, 14, 1998. 

klodi, M., Williams, J., and Winter, C. 1998.- Girls and school quality: Research, policy, and next steps. World Bank 
internal report, 1997. 

FELLOWSHIPS 
rommittee on Southern Asian Studies, The University of Chicago Fellowship for graduate study. 

Tuition and stipend awards for doctoral study. (January 2000-June 2001). 
VERA/Spencer Doctoral Research Fellowship 

Stipend and travel awards for doctoral study (September 1998-August 1999). 
FLAS Fellowship, Division of the Social Sciences and South Asian Area Center, University of Chicago. 

Tuition and stipend for modem foreign language and area studies. (Summer 1994, and academic year 1996-97) 
Jniversity of Chicago Division of the Social Sciences and Department of Education Fellowship. 

Tuition and stipend awards for doctoral study. (October 1993-June 1994, and October 1995-June 1998) 

JTHER ACTIVITIES 
Tardozo-Shaw Neighborhood Association (CSNA) 

Secretary. CSNA facilitates partnerships between local institutions, government agencies, and the business 
community to promote economic development & preserve the historic community. (January 2002-December 2003) 

imerican Journal of Education 
Member of student editorial board (May 1998-January1999) 

Fourth World Conference on Women, and NGO Forum on Women in Beijing, China. 
Attended the conferences as a member of a delegation from the British NGO Change. (September 1995) 

.ANGUAGES: . . 
English (native) 
French (S:F,R:F,W:F) 
Hindi (S:G, R:F, W:F) 
Urdu (S:G, R: none, W: none) 
Gujarati (S:G, R:F, W:F) 

REFERENCES 
Dean Nielsen - Independent Evaluation Group, World Bank. 
Phone: (202) 458-5358. Email: dnielsen@worldbank.org 
Edward Freeland, Associate Director, Princeton University Survey Research Center. 
Phone: (609) 258-1854. Email: efreelan@princeton.edu 
Larry Hedges, Departments of Sociology and Psychology, and the Harris School of Public Policy. The University of 
Chicago., Phone: (773) 702-8680. Email: hedge@src.uchicago.edu 
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WASHINGTOK 
YU YING 
PUBLIC CHARTER SCHOOL 

March 30, 2007 

Thomas A. Nida, Chair 
District of Columbia Public Charter School Board 
3333 14th Street, NW, Suite 210. 
Washington, DC 20010 
Statement of Interest and Qualifications for Washington Yu Ying Public Charter School 

Dear Chairman Nida and Members of the Board: 

I am pleased to declare my commitment and support to Washington Yu Ying Public Charter 
School. 

As a member of the founding group, I have worked collaboratively with other founding members 
in various capacities associated with producing the application, including conducting research, 
writing sections of the charter application and the Title V charter subgrant application, 
networking, and meeting with my foimding colleagues on a regular basis to plan and accomplish 
the various required tasks. If our charter is granted, I will continue to work with other founding . 
prior to the opening of the school in September 2008. 

My area of expertise is in the field of evaluating education and health programs in developing 
coimtries. As a consultant at the World Bank Independent Evaluation Group, I have worked on 
evaluations of primary education and basic health programs for over three years. In addition to 
my current position, I have been working on my own doctoral research on access to primary, 
education for poor minority girls in Pakistan. Both as a professional and as a mother, I am 
highly motivated to provide equal access to quality education for all children. I anticipate my 
role with Yu Ying over the next 18 months will include outreach to families and community 
groups; helping to find temporary and permanent space for the school, and fimdraising. 

As indicated in the Washington Yu Ying Public Charter School application, the founding group 
of Washington Yu Ying Public Charter School has not yet determined who will be invited to join 
the initial Board of Trustees. However, I have reviewed the responsibilities of the Board of 
Trustee and each Trustee individually, as described in the Wash^gton Yu Ying Public Charter 
School application and the attached job descriptions for the Board of Trustees and individual 
trustees, and I would be happy to serve in this role if requested. 

Sincerely, 

lanishaModi 

A C-hinese Immersion^ IBO World Ccmdidale, Public Charter School in ike Nation's Capital 

Washington, DC • USA • www.washingtonyuying.org 

http://www.washingtonyuying.org


Jameelah S. Muhammad 
921 N. Carolina Ave. SE, Washington, DC 20003 202-547-7736jameelah_muhammad@yahoo.com 

Career Summary Spanish teacher with 12 years experience in preschool-12. 
Administrator, and curriculum developer for afterschool 
enrichment, Saturday and summer camp language programs. 
Produced reference guides on language learning materials 
for the classroom and the home. 

Education 
B a c h e l o r s o f S c i e n c e , H o s p i t a l i t y M a n a g e m e n t , 1989 
M i n o r : S p a n i s h 
Iowa State University, Ames, iowa 

M a s t e r ' s o f A r t s / H i s p a n i c L i n g u i s t i c s , 2 0 0 1 
Universidad Nacionai Autonoma de Mexico, Mexico City, Mexico 

Certification 
D i s t r i c t o f C o l u m b i a C e r t i f i c a t e 

Professional 
Experience S p a n i s h T e a c h e r Grades Preschool-Kindergarten 

Eagle Academy Public Charter School, Washington, DC, 9/2003-
Present 

Teaches children ages 2.5-5 the Spanish language through 
song, movement, games and literature. School has a 
multicultural student body. 

S p a n i s h T e a c h e r Grades 7-9 
Mine Junior High School, Washington, DC 8/93 - 6/03 

Taught beginning and Level I Spanish to grades 7"* and s"". 

Participated in teacher exchange program in Aranda de Duero, 
Spain. Sponsored a student trip abroad to Venezuela to 
participate in a Conference on Africans in the Americas. Led the 
Spanish Club. 

S p a n i s h T u t o r . Responsible for tutoring Spanish at ail levels. 
Georgetown University, 1993-1996. 

Overseas 
Teaching 
Experience 

E n g l i s h a s a S e c o n d L a n g u a g e T e a c h e r , Escuela de Idiomas, 
Aranda de Duero, Burgos, Spain, 1999-2000 

Participated in a teacher exchange program sponsored by the 
District of Columbia Public Schools and the Embassy of Spain in 
Washington, DC. Taught beginning to advanced levels. 

Jameelah S. Muhammad 202-547-7736jameeIah_muhammad@yahoo.com 
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Jameelah S. Muhammad: Page Two 

Out of School 
Experience 

Other 
Professional 
Accomplishments 

Professional 
Organizations 
Personal 
References 

Founding Director, World Language School of Washington, 2004-
Present. 
Responsible for the entire operation of a Saturday language 
immersion school including hiring, teacher training, curriculum 
development and finances and management. 

Afterschool Spanish Teacher, Clara Muhammad School, 2005-
Present 
21 Century Community Learning Center Grant Project 
Summer Camp Spanish Teacher, Clara Muhammad School. 
21Century Community Learning Center Grant Project 

Designed curriculum, coordinate and supervise both enrichment 
programs. 

Spanish Teacher, Upward Bound, Howard University Summer of . 
2003. 
Conducted classes for college bound high school students from the 
Washington, DC area. 
Author of the book. The Global Child: A Parent's Handbook and 
Resource Guide on Raising Children Biiingualiy in the Washington, 
DC Area, BEE Books, 2003 and contributing author of No Longer 
Invisible: Afro-Latinos Today, Mexico, Minority Rights Group, 1995. 

Panelist for the Foreign Service Institute in Washington, DC, 2004-
Present. Advised American parents who work for the Foreign 
Service Department going abroad on strategies and tools they can 
use to raise their children biiingualiy. 

Presenter for the District of Columbia Public Schools. Conducted 
several curriculum related workshops entitled Children's Literature 
at the Center of Thematic Units, 2006 
Member of American Council on Teaching of Foreign Languages 
(ACTFL) 

American, Single. Health - excellent. 

Wellington Wilder, Assistant Principal 
Hine Junior High School 
Washington, DC 
Tel: (202) 672-7233 

Nancy Rhodes 
Centerfor Applied Linguistics 
4646 40th Street NW 
Washington DC 20016-1859 
Tel: (202)-362-0700 

Elsa Greno, Program's Assistant 
World Language School of Washington 
Washington, DC 20003 
Tel: (301) 335-8069 

Jameelah S. Muhammad 202-547-7736jameelah_muhammad@yahoo.com 
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WASHINGTON 
YU YING 
PUBLIC CHARTER S C H O O L 

April 5,2007 

Thomas A. Nida, Chair 
District of Columbia Public Charter School Board 
3333 14th Street, NW 
Suite 210 
Washington, DC 20010 

re: Statement of Interest and Qualifications 
for Washington Yu Ying Public Charter School 

Dear Chairman Nida and Members of the Board: 

I am pleased to declare my commitment and support to Washington Yu Ying Public Charter 
School. 
As a member of the foimding group, I have worked with other founding members in various 
capacities associated with producing the application, including teaching the Chinese Language in 
general and to mrban DC students. If our charter is granted, I will continue to work 
collaboratively with other founding members on the tasks that need to be accomplished prior to 
opening in September of 2008. 

I have taught Spanish in the DC public schools and DC public charter schools for 12 years. 
Having raised two multilingual children, I am an advocate for early language learning and have 
written a book: The Global Child: A Parent's Handbook and Resource Guide on Raising 
Children Bilingually in the Washington, DC Area (2003) which not only provides parents with 
language learning resources but encourages them to raise their children bilingually. 

In the summer of 2004, a group of 5 bilingual families from southeast Washington and I foimded 
the World Language School of Washington (WLSW): WLSW is a non-profit, parent supported 
Saturday language school that provides instruction in Arabic, Mandarin Chinese, French and 
Spanish. WLW is the only school of its kind that offers 2 critical languages to students has young 
as three years old. 
I am excited about being a part of this school and look forward to bringing the Chinese language 
and culture to the children of Washington, DC. 

A C-hinese Immersion^ IBO World Ccmdidale, Public Charter School in ike Nation's Capital 

Washington, DC • USA • www.washingtonyuying.org 

http://www.washingtonyuyin9.org
http://www.washingtonyuyin9.org


WASHINGTON 
YU YING 
PUBLIC CHARTER S C H O O L 

Sincerely, 

JameWlah Muhammad 
921 N: Carolina Ave. SE 
Washington, DC 20003 
202-547-7736 
E-mail: jameelah36@hotmail.org 

A C-hinese Immersion^ IBO World Ccmdidale, Public Charter School in ike Nation's Capital 

Washington, DC • USA • Www.washingtonyuying.org 
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COLLEEN POPSON 
2007 Taylor Street, NE 

Washington, DC 
202-215-0888 

cpopson@gmail.com 

Professional Experience: 

Free l ance Activities 
Ongoing 
• Founder and creator of AnthroQuest, a website providing educational activities and games in 

the field of anthropology, for students, grades 6 and up (in development) 
• Write/edit articles in area of ancient history and archaeology for Dig (archaeology magazine 

• for children 9 and older), Appleseeds (social studies magazine for children, ages 8-11), and 
World Book Encyclopedia.^^ press), and am a contributing editor for Archaeology magazine 

• Member of the Anthropology Education Committee, a subcommittee of the Aunerican 
Anthropological Association, charged with, among other responsibilities, 1) identifying, 
developing, and promoting high quality curriculum and effective methods for the teaching of 
anthropology in K-12 and 2) promoting the relevance of anthropology as a tool for 
understanding and improving schools and schooling 

T h e Q E D G r o u p , L L C , Level II Communications Specialist, USAID AMAP Knowledge 
Management and Communications, January 4, 2006 to Present 
• Develops the monthly microLINKS Connections e-newsletter 
• Compiles and develops print and web communications products, including marketing 

materials, website content, research briefs, and other products, to share knowledge and best 
practice with a diverse set of microenterprise development practitioners across the globe 

• Ensures publications support overall communications and knowledge management strategies, 
are engaging, of the highest quality, and in accordance with all USAID policies and federal 
regulations 

• Support conferences and events, with the design and production of materials 

A A U P (via E E I Communicat ions) , Washington , D C 
Project Manager, Creative Initiatives, April 2005 to present 
• Managed web designers to create innovative and interactive online learning tools and games 

to communicate AARP messages 
• Contributed to cmriculum materials for the Smithsonian Institution Traveling Exhibition 

Service's "381 Days: The Montgomery Bus Boycott Story" 
• Provided/edited materials incorporated into teaching materials for the History Channel 

documentary, "Save Our History: Voices of Civil Rights" 
• Contributed to development and writing of the 2006 Member Value Operational Plan 
• Strategic planning of large-scale, creative, multimedia communications projects aimed at 

• attracting and retaining new members ' 

Research Chief/Project Liaison, Voices of Civil Rights Project, May 2004 to April 2005 

. • Wrote scripts and developed programs for Civil Rights-focused events at the Library of 
Congress, the AARP National Event in Las Vegas, and cultural venues in Washington, DC 
area 

mailto:cpopson@gmail.com


• Coordinated logistics for 70-day bus tour through 23 states and 40 cities with 12 journalists, 
including Videographers with the History Channel 

• Lead research team 
• Helped design a photo exhibit for the Library of Congress 
• Wrote and edited press releases, web copy, and programs 
• Documented and archived thousands of written stories and audio and video interviews now 

housed at the Library of Congress 
• Conducted oral history interviews 
• Voices of Civil Rights website won more than twenty awards, including the coveted Webby 

award for best event site. 

Archaeology Magazine, Long Island City, NY 
Associate Editor, June 2001 to September 2003 ' 
• Wrote, commissioned, edited, and researched feature articles, news, reviews, Q&As for print 

and web 
• Arranged and edited Interactive Digs, online excavations and opportunities to communicate 

with archaeologists in the field 
• Followed current news and openings at art and anthropological museums 
• Attended conferences to research stories and cultivate relationships with authors, soiuces 
• Wrote press releases of coming articles and conducted radio interviews to promote a book • 

. published by the magazine 

R, Christopher Goodwin and Associates (contract archaeology), Frederick, MD 
Assistant Project Manager/Editor, May 2000 to May 2001 
• Supervised archaeological fieldwork and lab work 
• Conducted documentary research via the Internet, at the National Archives and Records 

Administration, the Library of Congress, and the Smithsonian Institution 
• Complied with cultural resources laws and regulations 
• Wrote, copyedited, proofread, and prepared technical reports 
• Planned, supervised, conducted, and reported results of survey and excavation in Vieques, 

Puerto Rico, in anticipation of the U.S. Navy ' s departure. . 

Hartgen Archeological Associates, Inc. (contract archaeology), Rensselaer, NY 
Junior Project Director, June 1999 to February 2000 
• Wrote and prepared technical reports and proposals for contracts 
• Complied with cultural resources laws and regulations 
• Conducted documentary research 
• Supervised teams and participate in archaeological fieldwork 

Maya Research Program, Blue Creek Site, Belize 
Staff Archaeologist, summers 1997 to 1999 
• Designed a research project, including all aspects of research, excavation, and analysis 

toward comjsletion of my master 's thesis 
• Trained students and volunteers in archaeological methods 

Conducted and supervised fieldwork and lab work 
• Presented lectures on Maya archaeology 
• Published results in annual reports and presented at the annual meeting of the Society for 

American Archaeology 



WASHINGTON 
YU YING 
PUBLIC C H A R T E R S C H O O L 

March 22, 2007 ' • 

Thomas A. Nida, Chair 
District of Columbia Public Charter School Board 
3333 14th Street, NW 
Suite 210 
Washington, DC 20010 

re: Statement oflnterest and Qualifications 
for Washington Yu Ying Public Charter School 

Dear Chairman Nida and Members of the Board: 
I am pleased to declare my commitment aind support to Washington Yu Ying Public Charter 
School. 
As a member of the founding group, I have worked collaboratively with other founding members 
in various capacities associated with producing the application, including conducting research of 
facilities and facilities management, writing sections of the charter application, networking, and 
meeting with my founding colleagues to plan and accomplish the various required tasks. If our 
charter is granted, I will continue to work collaboratively with other forniding members on the 

. tasks that need to be accomplished prior to opening in September of 2008. 
My area of expertise is in the field of communications and anthropology with a focus on 
education. My husband, a real estate agent, and I have been investing in real estate for several 
years and have a strong sense of the steps required to find, finance, and rehab property. I . 
anticipate that my role with our charter school over the next 18 months will continue to be 
primarily facilities coordination and related activities. 
As indicated in the Washington Yu Ying Public Charter School application, the founding group 
of Washington Yu Ying Public Charter School has not yet determined who will be invited to join 
the initial Board of Trustees. However, I have reviewed the responsibilities of the Board of 
Trustee and each Trustee, as described in the Washington Yu Ying Public Charter School 
application and the attached job descriptions for the Board of Trustees and individual trustees, 

. and I would enthusiastically agree to serve in this role if requested by the founding group. 

Colleen Popson 

A C-hinese Immersion^ IBO World Ccmdidale, Public Charter School in ike Nation's Capital 

Washington, DC • USA • www.washingtonyuying.org 

http://www.washingtonyuying.org


Education: 

University at Albany, SUNT; Albany, NY 
M.A., Anthropology, 2000, Presidential Fellowship 

Universi ty of Oregon; Eugene, OR 
B.A., Anthropology, 1997, Clark Honors College 

. Universi ty College Cork; Cork, Ireland 
Junior year abroad, 1995-96, Irish archaeology, Celtic folklore 

Memberships: 

• American Anthropological Association 
• National Council for the Social Studies 
• National Science Teachers Association 
• National Center for Science Education 
• Society for American Archaeology 

Computer Skills (PC and Mac): 

Microsoft Word, Microsoft Excel (statistics, spreadsheets, charts), Adobe Acrobat, Adobe 
Photoshop, Dreamweaver, Adobe GoLive, Adobe InDesign, Adobe Illustrator, Sony Sound 
Forge, Microsoft PowerPoint, Tomoye Simplify, some HTML. 



Amy Quinn 
1 Walter Houp Ct. N.E. 

Washington, D.C., 20002, U.S.A. 

T 202-546-4361 
C 202-557-6631 
F 2.02-546-4361 

amyaquinn@mac.com. 

P R O F I L E 
I am an international school teacher, passionate about teaching using inquiry-
based learning in the classroom. I have taught in the early childhood section 
of primary/elementary schools for 18 years. In addition-to full-time teaching 
responsibilities, I took on coordinator and team lead responsibilities in many 
schools. Working with teachers and students as a collaborative team, helping 
parents, teacher and students to come to-greater understandings and love of 
learning about our world and facilitating well-designed inquiry have been 
extremely challenging and fulfilling experiences. 

C U R R E N T P O S I T I O N 

Since September 2004, I have been a stay at home mother. My son, Maloy, was 
born in November of 2004. During this important time with him, I have been 
able to volunteer with the School Libraries Project, a part of the Capitol Hill 
Foundation, which is working to renovate public school libraries on Capitol 
Hill, Washington D.C. I have also worked as a consultant, founder and advisor 
to the Washington Yu Ying School. The Washington Yu Ying School is in the 
application stage as a charter school within the DC public school system. The 
school is applying to be a Chinese language immersion/bilingual school with the 
International Baccalaureate Primary Years Programme .(IBPYP) curriculum model. 
A grant has already been awarded, the final application will be placed in April 
of 2007. 

P R O F E S S I O N A L E X P E R I E N C E 

Teacher and Early Childhood Coordinator, St. Andrew's School, Nassau, Bahamas — 
2001-2004 
Teacher of Reception (ages 4 1/2-5 1/2) - Full-time classroom teacher. Early 
Childhood Coordinator/Team Leader- Responsible for coordinating teachers, 
parents and students in the Early Learning Center (Pre-Reception and Reception 
grade levels) , including parent education, teacher support', parent support, 
budget handling, administrative decisions, scheduling, facilitating planning 
for IBPYP program, modeling of inquiry methodology, curriculum development and 
implementation. Accreditation Committee Chairperson - Responsible for 
assessment committee report in CIS accreditation application. School 
Curriculum/Program Implementation - Coordinated the implementation of an 
assessment program including student led conferencing and student portfolios in 
grades Pre-Reception through 2, collaborated on the development and 
implementation of the guided reading language arts program in grades Reception 
through 2. 

Teacher, Early Childhood Coordinator and IBPYP Coordinator, Bavarian 
International School, Haimhausen (Munich), Germany— 1999-2001 
Teacher of'Pre-Reception (ages 4 1/2-5 1/2) - Full-time classroom teacher. 
Early Childhood Coordinator (January 2000-July 2001)- Responsible for 
coordination of teachers, parents and students from Pre-Reception through grade 
2, including parent education, teacher support, budget handling, administrative 
decisions, scheduling and student observation. IBPYP Coordinator (March 2000-
July 2001) - Coordinator of IB Primary Years Program, including weekly 
planning, curriculum development; teacher training, parent education and 
development of an assessment program for the primary school. • Presenter -
Collaborative Assessment, a primary school assessment and reporting system at 
ECIS conference in Nice, France (Nov. 2000). Lunch Time Activities - Sewing, 
Cooking, Clay Modeling. 

mailto:amyaquinn@mac.com
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Teacher, International School of Monagas, Maturin, Venezuela — 1998-1999 
Teacher of Grade One (ages 6-7) - Full-time classroom teacher. Curriculum 
Development - IB PYP for grade 1, Mathematics curriculum for grades 
Kindergarten through 12. After School Activities - Jr. Drama, Clay Modeling. 

Teacher and Grade Level Coordinator, Jakarta International School, Jakarta, 
Indonesia— 1993-1998 
Teacher of grade 1 (ages 6-7) - Full-time classroom teacher from 1993-1996.• 
Teacher of Prep Senior (ages 5-6) - Full-time classroom teacher from 1996-1998. 
Grade Level Coordinator (Both in grade 1 and Prep Senior) - Responsible for 
curriculum development, team planning, budget handling, administrative 
decisions, implementation of curriculum and parent education. Committee Member 
-Member of Maths Curriculum Committee for the Elementary section) member of 
Science Curriculum Committee for the Elementary section, including curriculum 
development and in-service. Presenter - Science and ISCP (International 
Schools Curriculum Project) Planning for Elementary School Teachers, J.I.S., 
ESOL in the Classroom, J.I.S. After School Activities - Cooking, Clay Works, 
Soccer (ages 5-6). 

Teacher, American School of Milan, Milan, Italy— 1991-1993 
Teacher of Kindergarten 2 (ages 5-6) - Full-time classroom teacher. Curriculum 
Development - Curriculum writing for Kindergarten 2 and grade 1, all subject . 
areas. Tutor - Responsible for tutoring students in Math and Science in grades 
4, 5 and 6. Presenter - Participant of Horace Mann Grant program including two 
in-service presentations: Journals and The Writing Process, Author of the 
Month and Reader's Theater. Coach - High School Girls Soccer .Club. 

Teacher, Pinckney Elementary School, Lawrence, Kansas, USA— 1987-1991 
Teacher of Kindergarten (ages 5-6) - Full-time classroom teacher. Presenter -
Math Their Way, Hands-On Mathematics for Elementary School, Lawrence School 
District. Representative - Represented Elementary Educators on the University 
of Kansas/Kansas Board of Education Teacher Education Council. After School 
Activities - Cooking, Masks, Sharing Nature. 

Teacher, Sherwood Elementary School, Lawrence Kansas, USA— Dec. 1996-June 1987 
Teacher of grade 6 (ages 11-12) - Full-time classroom teacher (full-time 
substitute for contracted teacher). 

E D U C A T I O N 

Master of Science in Education/Curriculum and Instruction (emphasis on Language 
Arts, thesis on Early Literacy) - University of Kansas, October 1991 

Bachelor of Science in Elementary Education (emphasis on English and History) -
University of Kansas, January 1987 

Certified at Elementary K-8 Level in Missouri, U.S.A., Lifetime Certification. 
Expired certification from Kansas, U.S.A. 

I N T E R E S T S A N D A C T I V I T I E S 
Reading, Writing, Travel, Cooking, Languages, Art, Music, Cultures, Bicycling, 
yoga. 

Languages: English (Native Language), Indonesian (Semi-fluent), Spanish (Semi- • 
fluent), Italian (Moderately-fluent), American Sign Language (Learning). 



WASHINGTON 
YU YING 
PUBLIC CHARTER SCHOOL 

April 3,2007 

Thomas A. Nida, Chair 
District of Columbia Public Charter School Board 
3333 14th Street, NW 
Suite 210 
Washington, DC 20010 

re: Statement of Interest and Qualifications 
for Washington Yu Ying Public Charter School 

Dear Chairman Nida and Members of the Board: 
I am pleased to declare my commitment and support to Washington Yu Ying Public Charter 
School. 
As a member of the foimding group, I have worked collaboratively •with other foimding members 
in various capacities associated with producing the application, including conducting research, 
•writing sections of the charter application, networking, and meeting •with my founding colleagues 
on a regular basis to plan and accomplish the various required tasks. If our charter is granted, I 
will continue to work collaboratively with other founding members on the tasks that need to be 
accomplished prior to opening in September of 2008. 
My area of expertise is in the field of education. I have 20 years experience in education, with 
over 10 years using the stmctured inquiry methodology of the IBPW. I am currently working 
towards my PhD in Early Childhood Education with a minor in multicultural/multilingual 
education. I anticipate that my role with our charter school over the next 18 months will 
continue to be primarily in the area of curriculum and instruction, with an emphasis on the 
development of the early childhood program. 

As indicated in the Washington Yu Ying Public Charter School application, the founding group 
of Washington Yu Ying Public Charter School has not yet determined who vdll be invited to join 
the initial Board of Trustees. However, I have reviewed the responsibilities of the Board of 
Trustee and each Trustee individually, as described in the Washington Yu Ying Public Charter . 
School application and the attached job descriptions for the Board of Trustees and individual 

.•i Chinii'se Immersion. J BO Work! Cnnciidale. Public Clumier School in the Nuiion '.v Capital 

Washington, DC. • USA • www.washingtonyuying.org 

http://www.washingtonyuying.org


WASHINGTON 
YU YING 
PUBLIC CHARTER SCHOOL 

trustees, and I would enthusiastically agree to serve in this role if requested by the founding 
group. . . 

Sincerely, • 

w 
Amy Quinii 
3 Walter Houp Ct. N.E. 
Washington, D.C. 20002 

A C-hinese Immersion^ IBO World Ccmdidale, Public Charter School in ike Nation's Capital 

Washington, DC • USA • www.washingtonyuying.org 

http://www.washingtonyuying.org


Carmen F. Rioux-Bailey 
. 2817 IS'̂  Street NW 
Washington, DC. 20009 

Home: 202-483-0225 
criouxba@gmu.edu 

E D U C A T I O N 

2003 Ed .S . The George Washington University, Washington, DC 
Special Education Leadership: Systems Change 

1997 M . E d . George Mason University, Fairfax, VA 
Education Leadership 

1986 B.A. Marymount University, Arlington, VA 
Special Education 

P R O F E S S I O N A L E X P E R I E N C E 

2005-Present Special Educat ion Instruct ional Faculty, George Mason University, College of Educat ion and 
H u m a n Development 

• Full-time Instructional Faculty in Fall, 2006 
• Teach graduate and undergraduate GMU students both on-campus and in Outreach Cohorts. 
. Cour ses t augh t :EDSE501 ,540 ,442 , 542,428, 628, 629, 661 and 662 

2003-2005 Pro jec t Director , G M U L I F E P r o g r a m , and S E L F Outreach Faculty 
Kellar Institute for Human disAbilities, George Mason University, Fairfax, Virginia 

• Responsible for all aspects of defining and operating a model demonstration program of Graduate School of 
Education to provide students with significant disabilities with a postsecondary program 

• Train and supervise Graduate Research Assistants . 
• Promote, publicize, and develop program capacity, including securing funding, donations, and community 

investment 

• Teach graduate-level special education courses to pre-service and inservice educators 

2002-2003 Pro jec t Coord ina to r 

Academy for Educational Development, Disabilities Studies and Services Center 
Washington, DC 

• Responsible for overall coordination of the following federally-funded projects: The National Collaborative on 
Workforce and Disability for Youth, and the Study on the Alignment of General and Special Education Reform in 
CSRD-Funded Title I Schoolwide Programs. 

• Organize and maintain schedules for deliverables and coordinate the task-specific activities of projects to ensure 
quality publications, reports, evaluations, and case studies. 

• Facilitate communication and coordination of activities among project staff, lead staff at partnering entities, and 
advisory groups and funders to ensure quality and consistent progress in projects' work scopes. 

• Plan and develop qualitative studies, website content and processes, research, write, and edit products and 

mailto:criouxba@gmu.edu


proposals. 
• Develop and provide training and presentations, provide technical assistance and dissemination. 

1997 _ 2002 T r a i n i n g and Technical Assistance Specialist . . 

Kellar Insti tute for Human disAbilities, Region IV Training and Technical Assistance Center, 
George Mason University, Fairfax, Virginia 

• Grant-funded G M U Faculty position through the Virginia Department of Education 
• Provide training and technical assistance to professionals who serve, individuals with disabilities in all disability 

areas (from birth to age 22) in nineteen Virginia city and county public school systems 
, • Provide individual, school-wide, and system-wide consultation in the areas of Curriculum and Instruction, 

Inclusion, and Transition 
• Deliver workshop and inservice training for educators/service providers at the request of Local Education 

Agencies and Community Service Providers 
• Train LEAs on Virginia Department of Education initiatives 
• Write research-based articles for professional newsletter 
• Establish and facilitate system change initiatives by forming outreach coalitions and interagency teams for all 

aspects of Transition 

• Maintain leadership roles with state, regional and local organizations, committees, and task forces 

1999-2005 A d j u n c t P ro fe s so r 

Graduate School of Education, George Mason University 
• E D S E 544 Adaptive Methods and Postsecondary Transition 
• E D S E 629 Secondary Curriculum and Strategies for Students with Mild Disabilities 
• EDSE 628 Elementary Reading/Curriculum Strategies for Mild Disabilities 

1 9 8 6 - 1 9 9 7 Teache r , Special Educa t ion 

Fairfax County Public Schools 
Fairfax County, Virginia 

• Educator for elementary and middle school students with disabilities 
• Implemented inclusion with co-teaching model 
• Wrote and received grant funding for portable technology for students with written language disabilities 
• Wrote and received grant funding for Teacher Assistance Team model 

P R O F E S S I O N A L A S S O C I A T I O N S A N D C O M M I T T E E S 

Council for Exceptional Children (CEC) 
• Division of Career Development and Transition 
• Division for Learning Disabilities 
• Division on Developmental Disabilities 
• Teacher Education Division 

National Association of Workforce Development Professionals 
Future Quest Conference Committee Member (1997-2002) • . 
Langley Residential Services Board Member (1997-1999) 
Fairfax County Schools Transition Task Force (1997-998) 



SELECTED CONFERENCE PRESENTATIONS 

VAVESNP annual conference: Teaching Students with Disabilities about Adult Rights and Responsibilities (2004) 
The A R C Annual Parent/Professional Syinposiuni: S'/fe/mg/wwe^ (2003) 
Virginia Transition Forum: Virginia's Diploma Options, Graduation Requirements, and Transition (2002) 
VA CEC: Best Practices in Transition Planning (2002) 
DEC'S Families Are Special Too Conference: Self-Determination Across the Life Span (2001) 
• Y\xg\ni&Txms\tion¥orum\ Self-Determination: mat Students Need to 
DCDT Summer Institute: Cognitive Strategy Instruction for Secondary Learners (2000) 

SELECTED PUBLICATIONS 

Relish is for More than Hot Dogs: Helping Students Make Their Own Sweet'Success. (2004). 
Washington, DC: National Information Center for Children and Youth with Disabilities 

Students with Disabilities and Access to Community Colleges. (2004). Washington; DC: HEATH Resource Center 

Virginia's College Guide for Students with Disabilities (1993) Virginia Department of Education 
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WASHINGTON 
YU YING 
PUBLIC-CHARTER S C H O O L 

March23,2007 

Thomas A. Nida, Chair 
District of Columbia Public Charter School Board 
3333 14th Street, NW 
Suite 210 
Washington, DC 20010 
Re: Statement of Interest and Qualifications for Washington Yu Ying Public Charter School . 

Dear Chairman Nida and Members of the Board; 
. I am pleased to declare my commitment and support to Washington Yu Ving Public Charter School. 

As a member of the founding group, I have worked collaboratively with other founding members in 
various capacities associated with producing the application, including conducting research, writing 
sections of the charter application, networking with potential supporters and advisors, and meeting with 

. my founding colleagues on a regular basis to plan and accomplish the various required tasks. If our 
charter is granted, I will continue to work collaboratively with other founding members on the tasks that 
need to be accomplished prior to opening in September of 2008. 
My areas of expertise are In the field of Special Education, teaolier preparation, working with culturally 
and linguistically diverse youth and their families, and both K-12 and higher education. I have over 25 
years of experience in education, and am on the faculty of a local university. I anticipate that my role 
with our charter school over the next 18 months will continue to be primarily in an advisory and research 
capacity, and in particular 1 expect to assist the school m its mission of providing a highly quality 
education to a diverse population by collaborating with faculty fiom George Mason University and 
availing itself of our many resources. 
As indicated in the Washington Yu Ying Public Charter Scliool application, the founding group of 
Washington Yu Ying Public Charter School has not yet determined who will be invited to join the initial 
Board of Trustees. However, I have reviewed the responsibilities of the Board of Trustee and each . 
Trustee individually, as described in the Washington Yu Ying Public Charter School application and the 
attached job descriptions for the Board of Trustees and individual trustees, and I would be honored to 
serve In this role if requested by the founding group 

Sincerely, 

Carmen Rioux-Bai ley, Ed.S, 
Instructional Faculty, George Mason University 

A Chinasn Immersion. IBO World Caudidate, FuhHc Charier School in the Nation '.y Capiial 

Washington, DC •• USA • vvww.washingtonyuying.org 
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Mary Shaffner 1637 Irving Street, NW, Washington, DC 20010, USA 
Telephone +1 202.285.9613 

Professional Experience 

Fax +1 202.536.5904 Email mary@sirendc.com 

Principal 
7/02 - present 

Siren Digital Communications, LLC, Washington, DC. (www.sirendc.coin) 
SirenDC produces new media that tells our client's story. We design, build, 
and implement interactives, websites, videos kiosks, presentations, DVDs. 

I am the financial and operations manager, business developer, and marketing 
manager. Our clients are businesses, and some of the largest organizations in 
the DC area. The company has grown significantly over the last five years 

Director of Schott Applied Power Corporation, Rocklin, CA. SAPC is a distributor and 
Business integrator of photovoltaic (solar-electric) equipment. 
Development 
2/01 - 7/02 Responsibilities and results: Developing and executing marketing strategy 

for SAPC and working as liaison for parent company's solar sales effort 
worldwide. 

• Developed and implemented SAPC marketing strategy, tracked $600,000 
budget, built unified marketing effort, and remotely managed three staff. 

• Increased SAPC visibility dramatically through clear literature, frequent 
press releases, trademarked product line, brand management. 

• Executed various marketing activities: developed the website 
www.schottappliedpower.com: wrote press releases, created sales 
presentations, developed messaging, etc. 

• Assisted in the creation of a worldwide sales force for Schott solar effort 
through strategy development, training, and research activities. 

Director of 
Renevt'able 
Energy Projects 
2/98 - 1 / 0 0 

Trace Engineering, Arlington, WA. Trace Engineering, now a division of 
Xantrex, manufactures inverters for the renewable energy industry. 

Responsihilities and results: Established the East Coast marketing presence 
for Trace Engineering, which included managing all Trace's East Coast client 
accounts, government and special projects throughout the country and 
overseas. 

• Instituted account management for Trace's East Coast distributors. 
• From 1998-9 East Coast client sales increased by 108%. 
• Appointed as accomt manager for Trace's largest client, BP Solar. 
• Created and delivered training and marketing presentations to dealers and 

distributors throughout the country and overseas. 
• Represented Trace in a variety of government groups, non-govemmental 
. organizations,.and standards organizations. 
• Managed and executed a range marketing activities: public relations 

campaigns, proposal writing, business planning," trade shows, and 
collateral creation. 

mailto:mary@sirendc.com
http://www.sirendc.coin
http://www.schottappliedpower.com


Acting and 
Associate 
Director PV 
Programs 
7/96-2/98 

Solar Energy Industries Association, Washington, DC. SEIA is the trade 
association of the US solar energy industry. 

Responsibilities and results: Managed member activities and US 
government contracts for the Photovoltaics Division that focused on 
marketing, education and aAvareness projects. 

• Managed $500,000, % of all SEIA revenue, of US Department of Energy 
funded contracts. All contract deliverables were produced on time and 
under budget. 

• Built consensus within the membership and coordinated membership 
input to US Department of Energy programs. 

• Researched and produced a biweekly service that provided members with 
time sensitive trade leads, news and market research. 

Manager of 
Business 
Development 
1/94 - 8/94 
6/95 - 7/96 

Information Concepts, Inc., Washington, DC. Information Concepts is a 
software development fum. 

Responsibilities and results: Promoted from Marketing Coordinator to 
Project Manager to Manager of Business Development. . 

• Managed software projects that were delivered on time and on budget. 
• Designed software, managed up to five programmers, wrote 

documentation, maintained client relationships, managed time lines and 
trained users. 

• Developed, wrote, designed and produced all company brochures, sales 
presentations, project descriptions and other sales literature. 

• Managed three person sales staff. 

Personal Experience 

Founding Board 
10/05 to Present 

I am on the Founding Board of the Washington Yu Ying Public Charter 
School. 

Invertebrate 
Interpreter 
1/01 to 1/04 

Volimteer/docent at the National Zoo in the Invertebrate House 

Masters of 
Business 
Administration 
2003 

George Washington University, Washington, DC. 
Specialization: Environmental Entrepreneurship. Completed Spring of 
2003. 

Millennium Traveled for nine months throughout Asia. Produced a website with articles 
Snapshot and photos from the trip - www.millenniumsnapshot.com Contracted with 
2/00 - 11/00 Trace Engineering to deliver sales presentations and gather intelligence. 
Bachelor of Arts 
1992 

George Washington University, Washington, DC. Major: International 
Affairs. Minors: Economics, German. Internships: Overseas! Private 
Investment Corporation and American Council of Young Political Leaders 

International 
Experience 

Have lived overseas for five years, traveled to over 50 countries for pleasure 
or work, and speak functional Mandarin Chinese and German. 

Mary Shqffiier, page 2 
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WASHINGTON 
YU YING 
PUBLIC CHARTER SCHOOL 

March 31,2007 

Thomas A. Nida, Chair 
District of Columbia Public Charter School Board 
3333 14th Street, NW, Suite 210 
Washington, DC 20010 

re: Statementof Interest and Qualifications 
for Washington Yu Ying Public Charter School 

Dear Chairman Nida and Members of the Board: 

I am pleased to declare my commitment and support to Washington Yu Ying Public Charter 
School. 
As a member of the founding group, I have worked collaboratively with other founding members 
in various capacities associated with producing the application, including writing sections of the 
business and operations plans, visiting a number of elementary and charter schools and 
interviewing their Principals, doing the budget, hiring, recruiting new founders, researching 
grants, outreach and more. My firm. Siren Digital Communications, LLC also created the 
Washington Yu Ying PCS logo and website. If our charter is granted, I will continue to work 
collaboratively with other foimding members on the tasks that need to be accomplished prior to 
opening in September of2008. 

My area of expertise is in the field of business management and marketing communications. I 
have 12 years of experience in my field. I have an MBA and BA in International Affairs from 
George Washington. I anticipate that my role with our charter school over the next 18 months 
will continue to.be primarily as Foimding member and then Board of Tnistees. 

As indicated in the Washington Yu Ying Public Charter School application, the founding group 
of Washington Yu Ying Public Charter School has not yet determined who will be invited to join 
the initial Board of Trustees. However, I have reviewed the responsibilities of the Board of 
Trustee and each Trustee individually, as described in the Washington Yu Ying Public Charter 
School application and the attached job descriptions for the Board of Trustees and individual 
trustees, and I would enthusiastically agree to serve in this role if requested by the founding 
group. 
Sincerely, . 

Mary Shaffiier 
1637 Irving St, NW, Washington, DC 

• .'•/ Chinese Imniersion, IBO World Cundidale, Puhiic Charter School in the Nation '.y Capiial 

Washington, DC • USA • vAvw.washingtonyuying.org 



Qinghua Wang 
9534 Daniel Lewis Lane 
Vienna, Virginia 22181 

(703)879-4437 
. E-mail: qingmali@yahoo.com 

Summary Ms. Qinghua Wang teaches Chinese at the Thomson Elementary School in Washington 
DC. She is fully licensed and is nationally certified as a teacher of Chinese. She has taught in the US 
for eleven years. Students have ranged from young children to adults and from beginner to 
advanced language studies. She taught at the university level in China for seven years and 
developed curriculum for a variety of courses.. . 
Qualifications Bachelors Degree in Education, graduate work in child psychology, DC teaching 
license, certified to teach Chinese by the American Council on the Teaching of Foreign Languages 
(ACTFL), Proficient in English and Chinese. 

Experience 

Present Thomason Elementary School, District of Columbia Public Schools, 
Licensed Teacher, Contact: Dr. Camp, Principal. (202) 898-4660 

Spring 2005 Marshall Academy, Fairfax Public Schools, Fairfax, VA, HS Chinese 
Teacher, Contact: Mr. Jeff McFarland, Administrator (703) 714-5681 
Taught Chinese I through Advanced Placement levels. 

2005-2006 Chun Ya (Little Sprouts) Chinese Play School, Washington, DC, 
Founding teacher Contact: Ms. Toby Fang, (202) 543-5877 Founding 
teacher for pre-school dedicated to teaching Mandarin Chinese to Chinese 

children adopted by American families. 
2000-Present Fairfax Hope Chinese School, Fairfax, VA, Chinese Language and 

Culture teacher Contact: Ping Liu, Dean of Studies, (571) 239-1527 
Teach Chinese language and culture to intermediate level students. 

2003-2004 Bright Horizons Family Solutions, Washington, DC, Lead Teacher, 
Contact: Gwendolyn Mayfield (202) 501-1945 Lead teacher child 
development center 

1997-2000 Wei Hua Chinese School, Annandale, VA, Chinese Culture and 
Language Teacher, elementary level students 

1993-Present Tutoring Metropolitan Washington, DC, tutor adult students in 
Chinese language and culture from all backgrounds and levels of ability 

1986-1993 Yunnan Education College, Kunming, China, Associate Professor, 
Taught and published research on adolescent psychology. 

Education 

1993-1996 George Washington University, Washington, DC 
Visiting Scholar at Graduate School of Psychology 

mailto:qingmali@yahoo.com


1985-1986 . Beijing Normal University, Beijing China 
Graduate work and research in educational psychology 

1980-1984 Southeastern Normal University, Chongqing, China 
Bachelor of Arts in Education 



WASHINGTON 
YU YING 
P U B L I C CHARTER S C H O O L 

April 5, 2007 

Thomas A. Nida, Chair 
District of Columbia Public Charter School Board 
3333 14th Street, NW 
Suite 210 
Washington, DC 20010 

. re: Statement of Interest and Qualifications 
for Washington Yu Ying Public Charter School 

Dear Chairman Nida and Members of the Board: 

I am pleased to declare my commitment and support to Washington Yu Ying Public Charter 
School. 
As a member of the founding group, I have worked with other founding members in various 
capacities associated with producing the application, including teaching the Chinese Language in 
general and to urban DC students. If our charter is granted, I will continue to work 
collaboratively with other founding members on the tasks that need to be accomplished prior to 
opening in September of 2008. 
I teach Chinese at Thomson Elementary School in Washington DC. I am fully licensed and 
nationally certified as a teacher of Chinese. I have taught in the US for eleven years. Students 
have ranged firom yormg children to adults and from beginner to advanced language studies. I 
have the following qualifications: a Bachelors Degree in Education, graduate work in child 
psychology, DC teaching license, certified to teach Chinese by the American Council on the 
Teaching of Foreign Languages (ACTFL), Proficient in English and Chinese. 

Qinghua Wang 
9534 Daniel Lewis, 
Vienna, Virginia: 
(703) 879-4437 
E-mail: qingmali@yahoo,coin 

A Chinese Immersion, IBO World Candidate, Public Charter School in the Nation's Capital 

Washington, DC • USA • wwv/.woshingtonyuying.org 



J. REQUIRED DOCUMENTS 

1) Charter School Board of Trustees Job Description 

2) Charter School Individual Trustee Performance Expectations 

3) Articles of Incorporation, as amended, of Washington Yu Ying Public Charter School 

4) Amehdediand Restated Bylaws of Washington Yu Ying Public Charter School (As currently 
in effect), and Conflict of Interest Policy 

5) V-Letter f r o m thd IRS recdgfe 501(c) (3) tax exemption 

6) . Boaird Policies 

W A S H I N G T O N Y u Y I N G P C S 



WASHINGTON YU YING PUBLIC CHARTER SCHOOL 

BOARD MEMBER AGREEMENT 

I, • •. • • understand that, as a member of the Board of Trustees of the 
Washington Yu Ying Public Charter School, I have a legal and moral responsibility to ensure 
that the Board of Trustees does the best work possible in pursuit of its goals. I believe in the . 
purpose and the mission of the organization, and I will act responsibly and prudently as its 
steward. 

I have read and understand the Trustee Job Description and the Board of Trustees Job . . 
Description that govern my work on the Board. I will perform my duties.as a Board menuber by. 
fulfilling my responsibilities as an individual Trustee as specified, in the Trustee Job Description 
and by partnering with other Trustees to fiilfill the responsibilities of the collective Board as 
specified in the Board of Trustees Job Description. 

If I do not fulfill these commitments to Washington Yu Ying, I will expect the Board Chair to 
call me and discuss my responsibilities with me. After discussion, iff still feel unable to fulfill' • 
these expectations I will resign from the Board. 

In turn, Washington Yu Ying will be responsible to me in several ways. 

1. I will be sent, without request, quarterly financial reports and an update of, 
organizational activities that allow me to meet my fiduciary duties. 

• 2. The organization will help me perform my duties by keeping me informed about 
issues in public charter schools' curriculum, finarice and development, applicable 
law, and by offering me opportunities for professional development as a board 
rriember. 

3. Other Board members and the Head of School will respond in a straightforward 
fashion to questions I have in relation to my Board and Committee-related 
responsibilities to Washington Yu Ying. 

4. Other Board members and the Head of School will work in good faith with me 
towards achievement of our goals. 

5. If the Washington Yu Ying does not fulfill its commitments to me, I can call on the 
Board Chair and Head of School to discuss these responsibilities. 

Date: 
Member, Board of Trustees 

^ Date:_ 
Chair, Board of Trustees 

Date: 
Head of School 

Board Member Agreement ' Washington Yu Ying Public Charter School 



H . C O N F L I C T O F I N T E R E S T F O R M S 

Conflict of Interest Forms for each Member of the Founding Group 

In alphabetical order. 

Lisa (Seachrist) Chiu ' 
Deborah M. Crane 
Jill Eynon 
Thesia I. Garner 
Steven Glazerman 
Andrea Lachenmayr 
Alejandra Maudet 
ManishaJ. Modi 
Jameelah S. Muhammad 
Colleen Popson 
Amy Quinn 
Carmen Rioux-Bailey 
Mary Shaffner 
Qinghua Wang 

W A S H I N G T O N Y U Y I N G P C S 



CONFLICT OF INTEREST FORM 
(This form must be included in the application and completed by all founding and Board of Trustee members.) 

Instructions: If you answer "yes" to any of the following questions, please provide an explanation on a 
separate sheet of paper. Please label explanations with the number of the corresponding question. 

1. Do or will you or your spouse have any contractual agreements with the proposed Yes No \ / 
charter school.' 

2. Do you, your spouse, or any member of your immediate family have any . Yes N o _ j / 
ownership interest in any educational service provider (ESP) or any other company 
contracting with the proposed charter school? 

3. Did or will you or your spouse lease or sell property to the proposed charter Yes No. 
school? 

4. Did or will you or your spouse sell any supplies, materials, equipment or other Yes No [ / 
personal property to the proposed charter school? 

5. Have you or your spouse guaranteed any loans for the proposed charter school or Yes No v 
loaned it any money? 

6. Are or will you, your spouse, or any member of your immediate family be Yes No. 
employed by the proposed charter school, its ESP or other contractors? . 

7. Did you or your spouse provide any start up funds to the proposed charter school? Yes i/ No. 

8. Did or do you or your spouse, or other member of your immediate family, have Yes No. 
ownership interest, directly or indirectly, in any corporation, partnership, 
association, or other legal entity which would answer "yes" to any of the questions 
1-7? 

9. Does any other board, group, or corporation believe it has a right to control or Yes No. 
have input on votes you wiU cast as a founding member or member of the Board 
of Trustees? 

10. Do you currently serve as a member of the board of any public charter school? Yes No. 

11. Do you currently serve as a public official? Yes No. 

12. Have you, your spouse, or any member of your immediate family applied to Yes No. 
establish or participated in the establishment of a charter school? • 

13. To the best of your knowledge, are there situations not described above that may Yes No_j 
. give the appearance of a conflict of interest between you and the proposed charter 
school, or which would make it difficult for your to discharge your duties or 
exercise your judgment independently of behalf of the proposed charter school? 

^ A . J- Founder/ProspectiveTrustee 
Signature Title 

WA.SHTNrTTON YU YING PUBLIC CHARTER SCHOOL 
Applicant Organization Dati Submitted 

Washington Yu Ying Public Charter School 



Conflict of Interest Form Explanation for Lisa Chiu 

7.. Did you or your spouse provide any start up funds to the proposed charter school? 

I provided $250.00 in cash to open our corporate bank account, in addition, I bought application 
guideline books from FOCUS for a total of $225.00. 

n U l y L c i ' l (D 7-
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CONFLICT OF INTEREST FORM 
(This form must be included in the application and completed by all founding and Board of Trustee members.) 

• Instructions: If you answer "yes" to any of the following questions, please provide an explanation on a 
separate sheet of paper. Please label explanations with the number of the corresponding question. 

1. Do or will you or your spouse have any contractual agreements with the proposed Yes ' - No 
charter school? 

2. Do you, your spouse, or any member of your immediate famdy have any Yes No 
ownership interest in any educational service provider (ESP) or any other company' 
contracting with the proposed charter school? 

3. Did or will you or your spouse lease or sell property to the proposed charter Yes No 
school? 

4. Did or will you or your spouse sell any supplies, materials, equipment or other Yes No 
personal property to the proposed charter school? ' 

5. Have you or your spouse guaranteed any loans for the proposed charter school or Yes No 
loaned it any money?. 

6. Are or will you, your spouse, or any member of your immediate family be Yes_ No 

employed by the proposed charter school, its ESP or other contractors? 

7. Did you or your spouse provide any start up funds to the proposed charter school? Yes V ^ N o 

8. Did or do you or your spouse, or other member of your immediate family, have Yes No 
ownership interest, directly or indirectly, in any corporation, parmership, 
association, or other legal entity which would answer "yes" to any of the questions 
1-7? 

9. Does any other board, group, or corporation believe it has a right to control or Yes No 
have input on votes you will cast as a founding member or member of the Board 
of Trustees? 

10. Do you currently serve as a member of the board of any public charter school? . Yes No 

11. Do you currently serve as a public official? C^v/il ad- U. •S.Ti^yct&o^Yes ' /" No 

12. Have you, your spouse, or any member of your immediate family applied to Yes No 
establish or participated in the establishment of a charter school? 

13. To the best of your knowledge, are there situations not described above that may Yes 'No_ 
give the appearance of a conflict of interest between you and the proposed charter 
school, or which would make, it difficult for your to discharge your duties or 
exercise your judgment independently of behalf of the proposed charter school? 

Founder/ProspectiveTrustee 
Signature ^ " L Title 

WA.SHTNrTTON YU YING PUBLIC CHARTER SCHOOL 
Applicant Organization Dat i Submitted 

Washington Yu Ying Public Charter School 



Conflict of Interest Form - Addendum for Deborah Crane 

Explanation of items marked "yes": 

7, I provided a check for $200 as a contribution to start-up funds in early 2007. 

11. I am a career employee at the U.S. Treasury Department in the Intemational Affairs 
division. Before undertaking outreach activities on behalf of Washington Yu Ying 
School, I consulted with the Ethics Attorneys at the U.S. Treasury Department to alert 
them to my connection with the school and ensure that my activities would not constitute 
a conflict of interest. 



CONFLICT OF INTEREST FORM 
(This form must be included in the application and completed by all founding and Board of Trustee members.) 

. Instructions: If you answer "yes" to any of the following questions, please provide an explanation on a 
separate sheet of paper. Please label explanations with the number of the corresponding question. 

1. Do or will you or your spouse have any contractual agreements with the proposed Yes i No_ 
charter school? 

2. Do you, your spouse, or any member of your immediate family have any Yes No_ 
ownership interest in any educational service provider (ESP) or any other company 
contracting with the proposed charter school? ^ 

3. Did or will you or your spouse lease or sell property to the proposed charter Yes No 
school? 

4. Did or will you or your spouse sell any supplies, materials, equipment or other Yes No 
personal property to the proposed charter school? ^ 

5. Have you or your spouse guaranteed any loans for the proposed charter school or Yes No ^ 
loaned it any money? 

6. Are or will you, .your spouse, or any member of your immediate family be Yes No. 

employed by the proposed charter school, its ESP or other contractors? 

7. Did you or your spouse provide any start up funds to the proposed charter school? Yes No. 

8. Did or do you or your spouse, or other member of your immediate family, have Yes No_ 
ownership interest, directly or indirectly, in any corporation, parmership, 
association, or other legal entity which would answer "yes" to any of the questions 

9. Does any other board, group, or corporation believe it has a right to control or Yes NO__:L 
have input on votes you will cast as a founding member or member of the Board 
of Trustees? 

10. Do you currently serve as a member of the board of any public charter school? 

11. Do you currently serve as a public official? 

12. Have you, your spouse, or any member of your immediate family applied to 
establish or participated in the establishment of a charter school? 

13. To the best of your knowledge, are there situations not described above that may Yes. 
give the appearance of a conflict of interest between you and the proposed charter 
school, or which would make it difficult for your to discharge your duties or 
exercise your judgment independently of behalf of the proposed charter school? 

Founder/ProspectiveTrustee 
Signature ^ \J Title 

WASFTTNGTON YU YING PUBLIC CHARTER SCHOOL 
Applicant Organization Date SDB 

Washington Yu Ying Public Charter School 



12. I participated in applying for the establishment of a charter school two 
years ago, DCIA, Dupont Circle International Academy. 



CONFLICT OF INTEREST FORM 
(This form must be included in the application and completed by all founding and Board of Trustee members.) 

Instructions: If you answer "yes" to any of the following questions, please provide an explanation on a 
separate sheet of paper. Please label explanations with the number of the corresponding question. 

1. Do or will you or your spouse have any contractual agreements with the proposed Yes No 
charter school? 

2. Do you, your spouse, or any member of your immediate family have any Yes No 
ownership interest in any educational service provider (ESP) or any other company 
contracting.with the proposed charter school? 

3. Did or will you or your spouse lease or sell property to the proposed charter Yes No, v / 
school? 

4. Did or will you or your spouse sell any supplies, materials, equipment or other Yes No\X^ 
personal property to the proposed charter school? 

5. • Have you or your spouse guaranteed any loans for the proposed charter school or Yes No 
loaned it any money? 

6. • Are or wiU you, your spouse, or any member of your immediate family be Yes No. l / 
employed by the proposed charter school, its ESP or other contractors? 

7. Did you or your spouse provide any start up funds to the proposed charter school? Yes No 

8. Did or do you or your spouse, or other member of your immediate family, have Yes_ N o t X 
ownership interest, directly or indirectly, in any corporation, partnership, 
association, or other legal entity which would answer "yes" to any of the questions 
1-7? 

9. Does any other board, group, or corporation believe it has a right to control or Yes No V ^ 
have input on votes you will cast as a founding member or member of the Board 
of Trustees? 

10. Do you currently serve as a member of the board of any public charter school? Yes No. 

11. Do you currently serve as a public official? Yes N o ' Y ^ 

12. Have you, your spouse, or any member of your immediate family applied to Yes No • 
establish or participated in the establishment of a charter school? 

13. To the best of your knowledge, are there situations not described above that may Yes No 
give the appearance of a conflict of interest between you and the proposed charter 
school, or which would make it difficult for your to discharge your duties or 
exercise vjaGr judgment independently of behalf of the proposed charter school? 

Founder/ProspectiveTrustee 
Title 

WA.SHTNrTTON YU YING PUBLIC CHARTER SCHOOL 
Applicant Organization Dati Submitted 

Washington Yu Ying Public Charter School 



CONFLICT OF INTEREST FORM 
(This form must be included in the application and completed by all founding and Board of Trustee members.) 

Instructions: If you answer "yes" to any of the following questions, please provide an explanation on a 
separate sheet of paper. Please label explanations with, the number of the corresponding question. 

1. Do or will you or your spouse have any contractual agreements with the proposed Yes; N o J ; ^ 
charter school? 

2. Do you, your spouse, or any member of your immediate family have any Yes No i X 
ownership interest in any educational service provider (ESP) or any other company • 
contracting with the proposed charter school? 

3. Did or will you or your spouse lease or sell property to the proposed charter ' Yes No 
school? 

4. Did or will you or your spouse sell any supplies, materials, equipment or other Yes No 
personal property to the proposed charter school? 

5. Have you or your spouse guaranteed any loans for the proposed charter school or Yes No_ 
loaned it any money? 

6. Are or will you, your spouse, or any member of your immediate family be Yes No. 
employed by the proposed charter school, its ESP or other contractors? V „ 

7. Did you or your spouse provide any start up funds to the proposed charter school? iX^N^ jV -tl. 

8. Did or do you or your spouse, or other member of your immediate family, have Yes No i y ^ 
ownership interest, directly or indicectly, in any corporation, partnership, 
association, or other legal entity which would answer "yes" to any of the questions 

• 1-7?' 
9. Does any other board, group, or corporation believe it has a right to control or Yes N o ± ^ 

have input on votes you will cast as a founding member or member of the Board 
of Trustees? 

10. Do you currently serve as a member of the board of any public charter school' Yes No. 

11.. Do you currently serve as a public officiaP . Yes No 

12. Have you, your spouse, or any member of your immediate family applied to ' Yes No v ^ 
establish or participated in the establishment of a charter school? 

13. To the best of your knowledge, arc there situations not described above that may Yes No 
give the appearance of a conflict of interest between you and the proposed charter 
school or which would make it difficult for your to discharge your duties or 
exercise your judgment independently of behalf of the proposed charter schooP 

Founder/ProspectiveTrustee 
Title 

WA.SHTNrTTON YU YING PUBLIC CHARTER SCHOOL 
Applicant Organization Dati Submitted 

Washington Yu Ying Public Charter School 



CONFLICT OF INTEREST FORM 
(This form thust be included in the application and completed by ail founding and Board of Trustee members.) 

Instructions: If you answer "yes" to any of the following questions, please provide an explanation 
separate sheet of paper. Please label explanations with the number of the corresponding question. 

on a 

• 1. Do or will you or your spouse have any contractual agreements with the proposed 
charter school? 

2. Do you, your spouse, or any member of your immediate family have any 
ownership interest in any educational service provider (ESP) or any other company 
contracting with the proposed charter school? 

3. Did or will you or your spouse lease or sell property to the proposed charter 
school? 

4. Did or will you or your spouse seU any supplies, materials, equipment or other 
personal property to the proposed charter school? 

5. Have you or your spouse guaranteed any loans for the proposed charter school or. 
loaned it any money? 

6. Are or will you, your spouse, or any member of your immediate family be 
employed by the proposed charter school, its ESP or other contractors? 

7. Did you or your spouse provide any start up funds to the proposed charter school? 

8. Did or do you or your spouse, or other member of your immediate family, have 
ownership interest, directly or indirectly, in any corporation, parmership, 
association, or other legal entity which would answer "yes" to any of the questions 
1-7? 

9. Does any other board, group, or corporation believe it has a right to control or 
have input on votes you will cast as a founding member or member of the Board 
of Trustees? 

10. Do you currently serve as a member of the board of any public charter schpol? 

11. Do you currently serve as a public official? 

12. Have you, your spouse, or any member of your immediate family applied to 
establish or participated in the establishment of a charter school? 

13. To the best of your knowledge, are there situations not described above that may 
give the appearance of a conflict of interest between you and the proposed charter 
school, or which would make it difficult for your to discharge your duties or-
exercise your judgment independently of behalf of the proposed charter school? 

ature 
/ / i n A y V r A / V h 

Y e s y . No 

Yes No 

Yes. 

Yes 

Yes. 

Yes. 

Yes. 

Yes. 

Yes. 

Yes. 

Yes:)^ 

Yes 

NoX 

NoX 

NoX 

NoX' 

.No 
NoVs 

Yes No 

N o X 

. N o X . 

. N o X . 

N O Y 

Founder/ProspectiveTrustee 
Title 

WA.SKTNGTON YU YING PUBLIC CHARTER SCHOOL 
Applicant Organization 

Washington Yu Ting Public Charter School 



Attachment to Conflict of Interest Form . 
Andrea Lachenmayr 

Explanation of "yes" responses 

1. . I am an associate at Thelen Reid Brown Raysman & Steiner LLP, a law firm that has 
agreed to provide pro bono legal services to the founding group in connection with the formation 
of the Washington Yu Ying Public Charter School. Although my firm has agreed to provide 
legal services on a pro bono basis, we have entered into an engagement letter with Mary 
Shaffher, on behalf of the founding group, pursuant to which the founding group has agreed to 
reimburse us for miscellaneous non-legal disbursements, including photocopies and filing fees. 
My firm has paid $750 in filing fees to the IRS on behalf of Washington Yu Ying but has 
deferred billing of such fees. I anticipate that my firm's pro bono arrangement with Washington 
Yu Ying will continue following the award of a charter. 

7. Individually, 1 have contributed $250 in cash toward Washington Yu Ying's start-up 
costs. 

P 
Washington Yu Ying Public Charter School 



CONFLICT OF INTEREST FORM 
(This form thust be included in the application and completed by ail founding and Board of Trustee members.) 

Instructions: If you answer "yes" to any of the following questions, please provide an explanation on a 
sepaurate sheet of paper. Please label explanations with the number of the corresponding question. 

b e . 1. Do or win you or your spouse have any contractual agreements with the proposed Yes No_J 
charter school? 

2. Do you, your spouse, or any member of your immediate family have any Yes 
ownemhip interest in any educational service provider (ESP) or any other company 
contracting with the proposed charter school? 

3. Did or will you or your spouse lease or sell property to the proposed charter Yes N o J ^ * 
school? ^ ^ ^ 

4. Did or will you or your spouse sell any supplies, materials, equipment or other Yes No 
personal property to the proposed charter school? 

5. Have you or your spouse guaranteed any loans for the proposed charter school or Yes No ^ ^ 
loaned it any money? 

6. Are or will you, your spouse, or any member of your immediate family be Yes; No. 
employed by the proposed charter school, its ESP or other contractors? & 

7. Did you or your spouse provide any start up funds to the proposed charter school? Yes N o J ^ f ^ 

8. Did or do you or your spouse, or other member of your immediate family, have Yes N o f y ^ 
ownership interest, directly or indirectly, in any corporation, partnership, 
association, or other legal entity which would answer "yes" to any of the questions 
1-7? 

9. Does any other board, group, or corporation believe it has a right to control or Yes No 
have input on votes you will cast as a founding member or member of the Board 
of Trustees? 

U ^ 
10. Do you currently serve as a member of the board of any public chatter school? Yes No. 
11. Do you currently serve as a public official? Yes No. 

12. Have you, your spouse, or any member of your immediate family applied to Yes No 
establish or participated in the establishment of a charter schooP 

13. To the best of your knowledge, are there situations not described alxjve that may Yes No. 
give the appearance of a conflict of interest between you and the proposed charter 
school, or which would make it difficult for your to discharge your duties or 
exercise your judgment independently of behalf of the proposed charter schooP 

Founder/ProspectiveTmstee 
T i d e 

WA.SKTNGTON YU YING PUBLIC CHARTER SCHOOL 
Applicant Organization 

Washington Yu Ting Public Charter School 



yuV/tx^ VuXh'c^ C t l ^ r - f e r S ^ ^ / 

J^ am no-f /i&w c^eyCtaStlJ 

. . . . 



CONFLICT OF INTEREST FORM 
(This form must be included in the application and completed by all founding and Board of Trustee members.) 

• Instructions: If you answer "yes" to any of the following questions, please provide an explanation on a - ' 
separate sheet of paper. Please label explanations with the number of the corresponding question. 

1. Do or will you or your spouse have any contracmal agreements with the proposed Yes No t / ^ 
charter school?_ . 

2. Do you, your spouse, or any member of your immediate family have any Yes No ^ 
ownership interest in any educational service provider (ESP) or any other company 
contracting with the proposed charter school? 

3. Did or will you or your spouse lease or sell property to the proposed charter Yes No 
school? 

4. Did or will you or your spouse sell any supplies, materials, equipment or other Yes No V ^ 
personal property to the proposed charter school? . . 

5. Have you or your spouse guaranteed any loans for the proposed charter school or Yes N o ^ 
loaned it any money? 

6. Are or will you, your spouse, or any member of your immediate family be Yes No 
employed by the proposed charter school, its ESP or other contractors? 

7. Did you or your spouse provide any start up funds to the proposed charter school? Yes ^ No ( ^ 2 . 0 0 d a v A ^ 
/ dor co fk <d recrt 

8. Did or do you or your spouse, or other member of your immediate family, have Yes ; No V̂  " 
ownership interest, direcdy or indirectly, in any corporation, parmership, 
association, or other legal entity which would answer "yes" to any'of the questions 
1-7? 

9. Does any other board, group, or corporation believe it has a right to control or 
have input on votes you will cast as a founding member or member of the Board 
of Trustees? / • •. 

10. Do you currently serve as a member of the board of any public charter school? 

11. Do you currentiy serve as a public official? 

12. Have you, your spouse, or any member of your immediate family applied to 
establish or participated in the establishment of a charter school? 

13. To the best of your knowledge, are there situations not described above that may 
give the appearance of a conflict of interest between you and the proposed charter 
school, or which would make it difficult for your to discharge your duties or 
exercise your judginent independently of behalf of the proposed charter school? 

Yes No 

Yes No 

Yes No v / 

Yes No v / 

Yes No v / 

Signature Title 
Founder/ProspectiveTrustee 

WA.SHTNrTTON YU YING PUBLIC CHARTER SCHOOL 
Applicant Organization Dati Submitted 

-Z^cr^ 

Washington Yu Ying Public Charter School 



CONFLICT OF INTEREST FORM 
(This form thust be included in the application and completed by ail founding and Board of Trustee members.) 

Instructions: If you answer "yes" to any of the following questions, please provide an explanation on a 
separate sheet of paper. Please label explanations with the number of the corresponding question. 

1. D o or will you or your spouse have any contractual agre^ents with the proposed 
charter schooP 

2. 

3. 

4. 

ft 

- AnvH 
t» 

A 
Signati i fe 

Yes_ 

Do you, your spouse, or any member of your immediate family have any 
ownership interest in any educational service provider (ESP) or any other company 
contracting with the proposed charter school? • 

Did or will you or your spouse lease.or sell properly to the proposed charter 
schooP 

Yes 

Yes_ 

Did or will you or your spouse sell any supplies,'materials, equipment or other 
personal property to the proposed charter schooP 

5. Have you or your spouse guaranteed any loans for the proposed charter school or 
loaned it any money? 

6. Are or wiU you, your spouse, or any member of your immediate family be 
employed by the proposed charter school, its ESP or other contractors? 

7. Did you or your spouse provide any start up funds to the proposed charter schooP 

8. Did or do you or your spouse, or other member of your immediate family, have 
ownership interest, directly or indirectly, in any corporation, parmership, 
association, or other legal entity which would answer "yes" to any of the questions 
1-7? 

9. Does any other board, group, or corporation believe it has a tight to control or 
have input on votes you will cast as a founding member or member of the Board 
of Trustees? 

10. Do you currently serve as a member of the board of any public charter school? 

11. D o you currently serve as a public official? 

12. Have you, your spouse, or any member of your immediate family applied to 
establish or participated in the establishment of a charter schooP 

13. To the best of your knowledge, are there situations not described above that may 
give the appearance of a conflict of interest between you and the proposed charter 
school, or which would make it difficult for your to discharge your duties or 
exercise your judgment independently of behalf of the proposed charter schooP 

Yes No 

Yes_ 

Yes_ 

Yes_ 

Yes_ 

Yes_ 

Yes_ 

Yes_ 

No / 

No 

. N o J ^ 

No 

No ^ 

No 

No 

Yes • No 

. N o J ^ 

N o i ^ 

No^ 

Yes: No L ^ 

WA.SKTNGTON YU YING PUBLIC CHARTER SCHOOL 
Applicant Organization 

Founder/ProspectiveTrustee 
Title 

Date Submitted 

Washington Yu Ting Public Charter School 



CONFLICT OF INTEREST FORM 
(This form must be included in the application and completed by all founding and Board of Trustee members.) 

Instructions: If you answer "yes" to any of the following questions, please provide an explanation on a 
separate sheet of paper. Please label explanations with the number of the corresponding question. 

1. Do or will you or your spouse have any contractual agreements with the proposed Yes No V^ 
charter school? 

2. Do you, your spouse, or any member of your immediate family have any Yes No. 
ownership interest in any educational service provider (ESP) or any other company 
contracting with the proposed charter school? 

3. Did or will you or your spouse lease or seE property to the proposed charter Yes NolZf 
school? 

4. Did or wiE you or your spouse seE any suppEes, materials, equipment or other Yes_ 
personal property to the proposed charter school? 

5. Have you or your spouse guaranteed any loans for the proposed charter school or 
Yes N o j ^ 

loaned it any money? 
6. Are or wiE you, your spouse, or any member of your immediate family be Y^s No [ x ^ 

employed by the proposed charter school, its ESP or other contractors? 

7. Did you or your spouse provide any start up funds to the proposed charter school? Yes N o J / f ^ 

8. Did or do you or your spouse, or other member of your immediate famEy, have Yes_ 
N o v ^ 

ownership interest, directly or indirectly, in any corporation, parmership, 
association, or other legal entity which would answer "yes" to any of the questions 
1-7? 

9. Does any other board, group, or corporation beEeve it has a right to control or Yes No 
have input on votes you wEl cast as a founding member or member of the Board 
of Trustees? 

10. Do you currently serve as a member of the board of any pubEc charter school? Yes N o ^ y ^ 

11. Do you currently serve as a pubEc official? Yes_ No 

12. Have you, your spouse, or any member of your immediate family appEed to 
Yes N O J Z ^ 

estabEsh or participated in the estabEshment of a charter school? 
13. To the best of your knowledge, are there situations not described above that may Yes N o U ^ 

give the appearance of a conflict of interest between you and the proposed charter 
school, or which would make it difficult for your to discharge your duties or . 
exercise your judgment.independently of behalf of the proposed charter school? 

Foundet/PtospectiveTrustee 
Signature ^ Title 

WASHINGTON YU YING PUBLIC CHARTER SCHOOL 
Applicant Organization Date Submitted 

Washington Yu Ying Public Charter School 



CONFLICT OF INTEREST FORM 
(This form mus t be included in the application and completed by all founding and Board of Trustee members.) 

Instructions: If you answer "yes" to any of the following questions, please provide an explanation on a 
separate sheet of paper. Please label explanations with the number of the corresponding question. 

1. Do or win you or your spouse have any contractual agreements with the proposed Yes \ / No_ 
charter school? 

2. Do you, your spouse, or any member of your immediate family have any Yes N o _ i Z 
ownership interest in any educational service provider (ESP) or any other company 
contracting with the proposed charter school? 

3. Did or will you or your spouse lease or sell property to the proposed charter Yes N o _ j / 
school? 

4. Did or will you or your spouse sell any supplies, materials, equipment or other Yes No \ / 
personal property to the proposed charter school? 

5. Have you or your spouse guaranteed any loans for the proposed charter school or Yes N o \ / 
loaned it any money? 

6. Are or will you, your spouse, or any member of your immediate family be Yes. 
employed by the proposed charter school, its ESP or other contractors? 

7. Did you or your spouse provide any start up funds to the proposed charter school? Yes. 

8. Did or do you or your spouse, or other member of your irnmediate family, have Yes No. 
own^ship interest^ directly or indirecdy, in any corporation, partnership, 
association, or other legal entity which would answer "yes" to any of the questions 
1-7? 

9. Does any other board, group, or corporation believe it has a right to control or 
Yes No i / ' 

have input on votes you wiU cast as a founding member or member of the Board 
of Trustees? 

10. Do you currently serve as a meniber of the board of any public charter school? Yes No. 

/ 
11. Do you currently serve as a public official? Yes No u/^. 

12. Have you, your spouse, or any member of your immediate family applied to Yes No y 
establish or participated in the establishment of a charter school? 

13. To the best of your knowledge, are there situations not described above that may Yes No. t / 
give the appearance of a conflict of interest between you and the proposed charter 
school, or which would make it difficult for your to (discharge your duties or 
exercise your judgment independently of behalf of the proposed charter school? . 

/ / FQunder/Prospect iveTrustee 
Signature ^ Tit le 

WASHTMCTON YU YING PUBLIC CHARTER SCHOOL ^ j A o j r / .o^fT o ^ g ' Q 7 -
Applicant Organization Date Submitted^ 

Washingon Yu Yin^ Public Charter School 



1. There is a possibility that I will apply for the job of curriculum coordinator, If I 
did so, and was accepted by the Principal and curriculum team, then I would have 
a contractual agreement with the proposed charter school. 

6. As is the answer to question number 1, there is a possibility that I will apply for 
the curriculum coordinator job given my experience with early childhood and 
PYP. Ifso, then I vwll become an employee of the school. 

7. I donated funds to the school in order to help with payment of advertisement, fees, 
for a potential Principal. 



CONFLICT OF INTEREST FORM 
(This form thust be included in the application and completed by ail founding and Board of Trustee members.) 

Instructions: If you answer "yes" to any of the following questions, please provide an explanation on a 
separate sheet of paper. Please label explanations with the number of the corresponding question. ' 

1. Do or wiU you or your spouse have any contractual agreements with the proposed 
charter school? 

2. Do you, your spouse, or any member of your immediate family have any 
ownership interest in any educational service provider (ESP) or any other company 
contracting with the proposed charter schooP 

3. Did or will you or your spouse lease or sell property to the proposed charter 
school? 

4. Did or will you or your spouse sell any supplies, materials, equipment or other 
personal property to the proposed charter school? 

5. Have you or your spouse guaranteed any loans for the proposed charter school or 
loaned it any money? 

6. Are or will you, your spouse, or any member of your immediate family be 
employed by the proposed charter school, its ESP or other contractors? 

7. Did you or your spouse provide any start up funds to the proposed charter schooP 

8. Did or do you or your spotose, or other member of your immediate family, have 
ownership interest, directly or indirectly, in any corporation, partnership; 
association, or other legal entity which would answer "yes" to any of the questions 
1-7? 

9. Does any other board, group, or corporation believe it has a right to control or 
have input on votes you will cast as a founding member or member of the Board 
of Trustees? 

10. Do you currently serve as a member of the board of any public charter school? 

11. Do you currently serve as a public oflScial? 

12. Have you, your spouse, or any member of your immediate family applied to 
establish or participated in the establishment of a charter school? . 

13. To the best of your knowledge, are there situations not described above that may 
give the appearance of a conflict of interest between you and the proposed charter 
school, or which would make it difficult for your to discharge your duties or 

' excrdse your judgment independently of behalf of the proposed charter school? • 

Yes No_ 

Yes No_ 

Yes No. 

Signature 

WA.SKTNGTON YU YING PUBLIC CHARTER SCHOOL 
Applicant Organization 

Founder/TTospectiveTrustee 
Title 

Washington Yu Ting Public Charter School 



CONFLICT OF INTEREST FORM 
(This form must be included in the application and completed by all founding and Board of Trustee members.) 

Instructioris: If you answer "yes" to any of the following questions, please provide an explanation on a 
separate sheet of paper. Please label explanations with the number of the corresponding question. 

1. Do or will you or your spouse have any contractual agreements with the proposed Y t s - f No ^ 
charter school? 

2. D o you, your spouse, or any member of your immediate family have any • Yes No ^ 
ownership interest in any educational service provider (ESP) or any other company, 
contracting with the proposed charter school? 

3. Did or will you or your spouse lease or sell property to the proposed charter Yes No ^ 
schooP 

4. Did or will you or your spouse sell any supplies, materials, equipment or other Yes No ^ 
personal property to the proposed charter school? 

5. Have you or your spouse guaranteed any loans for the proposed charter school or Yes No K 
loaned it any money? 

6. Are or will you, your spouse, or any member of your immediate family be Yes No ^ 
employed by the proposed charter school, its ESP or olher contractors? 

7. Did you or your spouse provide any start up funds to the proposed charter school? Y e s ^ No 

8. Did or do you or your spouse, or other member of your immediate family, have Yes N o _ ^ -
ownership interest, directly or indirecdy, in any corporation, parmership, ^ 
association, or other legal entity which would answer "yes" to any of the questions 
1-7? . . 

9. Does any other board, group, or corporation believe it has a tight to control or Yes No ^ 
have input on votes you will cast as a founding member or member of the Board 
of Trustees? 

10. Do'you currently serve as a member of the board of any public charter school? Yes N o _ ^ 

11. Do you currently serve as a public official? Yes N o _ ^ 

12.' Have you, your spouse, or any member of your immediate family applied to Yes No 
establish or participated in the establishment of a charter school? 

13. To the best of your knowledge, are there simations not described above that may Yes No ^ 
give the appearance of a conflict of interest between you and the proposed charter 
school, or which would make it difficult for your to dischMge your duties or 
exercise your judgment independently of behalf of the proposed charter school? 

Founder/ProspectiveTrustee 
Signature / ^ Title 

WA .SHTNrTTON Y U Y I N G P U B L I C C H A R T E R S C H O O L 
Applicant Organization Dati Submitted 

Washington Yu Ying Public Charter School 



April 5, 2007 . . \ 

District of Columbia Public Charter School Board 
3333 14th Street, NW, Suite 210 
Washington, DC 20010 

re: Conflict of Interest Form 

To Whom It May Concern:: 

I answered yes to numbers 1 and 7 on the Conflict of Interest Form. Each answer is explained 
subsequently. 

For number 1 regarding contractual agreements with the proposed charter school. My firm. 
Siren Digital Communications, LLC design the proposed school's logo and website on a pro 
bono basis. I could imagine in the future if we continued to do identity work for the school: 
websites, brochures and the like that we would eventually need to charge for some of this type of 
work. 

For number 7,1 did provide $250 of startup fimds, and much much more in in-kind support to the 
proposed charter school. 

Thank you for your consideration of Washington Yu Ying Public Charter School 

Sincerely, 

MaryShaffiaer 
1637 Irving St, NW, Washington, DC . 
202.939.0802 



CONFLICT OF INTEREST FORM 
(This form must be included in the application and completed by all founding and Board of Trustee members.) 

Instructions: If you answer "yes" to any of the foEowing questions, please provide an explanation on a 
separate sheet of paper. Please label explanations with the number of the corresponding question. 

1. Do or wiU you or your spouse have any contractual agreements with the proposed Yes No V 
charter school? !• 

.2.. Do you, your spouse, or any member of your immediate fantily have any Yes N o ^ 
ownership interest in any educational service provider (ESP) or any other company 
contracting with the proposed charter school? 

3. Did or wiE you or your spouse lease or seE property to the proposed charter Yes Nox r̂ 
school? 

4. Did or wiE you or your spouse seE any supplies, materials, equipment or other Yes No v 
personal property to the proposed charter school? 

5. Have you or your spouse guaranteed any loans for the proposed charter school or Yes No V 
loaned it any money? • 

6. Are or wiE you, your spouse, or any member of your immediate famEy be Yes Nov . 
'' employed by the proposed charter school, its ESP or other contractors? . - • ^ 

7. Did you or your spouse provide iany start up funds to the proposed charter schooP Yes No V ' 

8. Did or do you or your spouse, or other member of your immediate famEy, have Yes No V 
• ownership Eiterest, directly or indirectly, in any corporation, partnership, 

association, or other legal entity which would answer "yes" to any of the questions 
1-7? 

9. Does any other board, group, or corporation beEcvc it has a right to control or Yes No V' 
have input on votes you wEl cast as a founding member or member of the Board ' 
of Trustees? 

10. Do you currcntiy serve as a member of the board of any pubEc charter school? Yes No 

.11. Do you currently serve as a pubUc official? Yes No V 

12. Have you, your spouse, or any member of your immediate famEy appEed to Yes No \ , 
estabEsh or participated in the estabEshment of a charter schooP ' 

13. To the best of your knowledge, are there situations not described above that may Yes No v / 
give the appearance of a confEct of interest between you and the proposed charter 
school, or which would make it difficult for your to discharge your duties or 
exercise your judgment independently of behalf of the proposed charter schooP 

Tr 

Fourider/ProspectiveTnistee 
S i g n a t u r e - / ' j • • Title 

WASTTITjGTON YU YING PUBlTC CHAI^TER SCHOOL 
.^plicaht Organization - . . . Date Submitted 
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DISTRICT OF COLUMBIA PUBLIC CHARTER SCHOOL BOARD 

Demographic Analysis Form 
2007 Application Review Process 

Name of Proposed School: Washington Yu Ying Public Charter School 

Proposed Locadon; Wards 1. 2. or 6: Tentadve incubator locadons are in Dupont Circle. Adams Morgan, and 
Lincoln Park neighborhoods 
(Address or general location: NE, SW, NW, SE. If no general location has been identified, provide 
information for top two options.) 

Projected Age Range and Number of Students Expected to Enroll: 

a. 
b. 

In 2008-2009 From PreK to grade 1. Number of students 150 . 
At Full Capacity From PreK to grade 8. Number of students 700 

1. Please provide the following information for schools that serve the same age /g rades as you 
propose and are located in the neighborhood where you propose to establish your charter school: 

Name 

Projected 
Enrollment/ 

Capacity 
2006-2007^ 

Actual 
Enrollment 
2006 2007 

.Type^ 
% Low 
Income 

DCCAS 
Performance 
(% Proficient) 
SY 2005-2006^ 

Percentage 
of Highly 
Qualified 

Teachers^ 
Adams Morgan 

Adams ES 304 171 DCPS 80 22.7, 21.6 54 
ALTA PCS 80 80 PCS 56 14.3, 28.6 n.a. 

H.D. Cooke 
ES 

550 286 DCPS 87 39,1, 22.6 n.a. 

Marie Reed 
LC 

490 330 DCPS 98 47.3, 31.1 55 

Dupon t C ircle 
Ross ES 147 130 DCPS 71 47.7, 29.2 80 

School for 
the Arts In 

Learning 
(SAIL) 

136 136 PCS 75 32.7,17.3 55 

Lincoln Park 
Holy 

Comforter 
School 

n.a. 134 Parochial n.a. n.a. n.a. 

Maury ES 276 173 DCPS 72 48.3, 21.1 89 
NOTES: 

1 Capacity, enrollment, and percent low income figures are based on the D C Master Facilities Plan. 
2 T)rpe = DCPS, public charter school, private, parochial, independent, other. Information compiled 

from greatschools website (www.greatschools.net) and DC government website (dcschoolsearch.dc.gov). 
3 Data from 2006 AYP Report. Not applicable to private, parochial, and independent schools. 

Washington Yu Ying 'Public Charter School 
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4 Percentage of core subject classes that are taught by a teacher who meet's D C s highly qualified 
criteria. Data from the State Employed Educator Report for the 2004-2005 Academic Year, 
prepared by the State Education Agency Office of Academic Credentials and Standards. 

2. Please check the O N E statement that best describes your recrui tment strategy and provide a 
rationale for the chosen strategy: 

I will recruit exclusively in the neighborhood where I plan to locate my charter school. 
X I will recruit in neighborhoods other than the one where I plan to locate my school. Please list those 

neighborhoods. Wards 1. 2. and 6. 
I will primarily focus my recruitment efforts in targeting specific populations of students, regardless 
of their neighborhood. Please describe the target population you intend to recruit (i.e., youth placed 
at risk, special needs, non-native English speakers, etc.) 
I will conduct a citywide recruitment effort for my school. 

Rationale: We will welcome students and families from all parts of the city, although we do not think it is 
feasible to recruit elementary students from the entire citywide area because of parental preferences for 
shorter commuting distance for their young children. Nevertheless, we do intend to draw from as wide an 
area as is feasible. Therefore we have defined areas for recruitment in broad terms, at the city ward level 
rather than neighborhood. We especially target wards 1, 2 and 6 as the "home" area for our school for three 
reasons: 

1. We intend to be linked to city's downtown and cultural insti tutions. If we were to locate in a 
strictly residential area we would only have a strong draw from one or two neighborhoods. 
However, by locating near the places of work for a wide cross-section of DC residents, we create 
opportunities to bring together children from all over the city. In addition, proximity to the 
downtown area, along with Chinatown, Capitol Hill and the embassies in Northwest DC provides 
unique educational and cultural opportunities for the school. We have already received letters of 
support from several community organizations in these areas and we anticipate organizing frequent 
events and programs with embassies, museums, libraries, the National Zoo, the National Aquarium 
and other institutions.' 

2. We hope to serve as diverse a student body as is possible. In keeping with the school's 
mission to create global citizens, we aim to include students from all race/ethnic groups and from 
every variety of national origin. Ward 1 is the most diverse ward in the city, with representation of 

. Latino, African immigrant, African American, Asian American, white, and mixed ethnicity families. 
By locating .in or near Ward 1, we create opportunities for a wide mix of students. By locating in 
Wards 2 or 6, we can be further accessible to students from throughout the city. Depending on the 
precise location within those wards, we may be able to draw some students who live in other parts of 
the city, including communities east of the Anacostia River. The Chinese immersion curriculum will 
be attractive to families of Asian descent as well as the many families in DC with children adopted 
from China. Our interactions with families of children adopted from China suggests that many of 
these students would come from Capitol Hill and Wards 1 and 2. (Although they represent a small 
fraction of the overall school age population, our research suggests that these families will be highly 
motivated to enroll their children in a school like Washington Yu Ying PCS.) 

3. We aim to locate near the areas of greatest demand for h igh quality alternatives to existing 
schools. The DCPS Out-of-Boundary transfer program provides useful data on parental demand 
, for schooling alternatives. We examined the sending schools and communities as well as the 
receiving schools to determine which school areas and zip codes contain parents who are not 
satisfied with their neighborhood (traditional public) school. We also visited dozens of schools and 
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researched the waiting lists at charter schools that share features with our proposed school. The 
. result of both types of analyses are that: 

a. Most DCPS public schools have.excess capacity, and the few DCPS elementary schools that are 
oversubscribed (e.g. Thomson Elementary) are precisely the ones that offer the types of curricular 
options that we propose to expand by opening the Yu Ying PCS; e.g. language immersion, Chinese 
language, and/or rigorous inquiry-based education. 

b. Charter schools typically have excess demand, even in communities like Ward 1 that would appear 
saturated with schools. For example, Elsie Whidow Stokes PCS has over 200 students on the waiting 
list. Capital City PCS had over 90 students on its wait list and DC Bilingual had 100 applications for 
25 pre-Kindergarten slots in 2007. Similar stories of oversubscription can be told about charters in 
other wards, such as Two Rivers PCS in Ward 6 and Latin American Montessori Bilingual (LAMB) 
PCS in Ward 5. 

c. The types of charter schools with the greatest demand are precisely those that offer immersion and 
inquiry-based instruction. For example, LAMB and DC Bilingual, mentioned above, offer language 
immersion. Oyster Elementary School is another immersion school and it receives large numbers of 
applications from families out of boundary. The inquiry based charter schools (Two Rivers, Capital 
City,'and E.L. Haynes) are also in great demand. 

d..There are a select few private schools with language offerings similar to the proposed program of 
Yu Ying PCS, but with tuitions between $12,000 and $27,000 (such as Coeus International School), 
they remdn out of reach for the vast majority of DC families, and they do not share our mission to 
be a truly public institution, serving a cross-section of DC students. 

e. The areas we have selected are among the cities fastest growing in terms of student population, 
based on the projections presented in the DCPS Master Facilities Plan. 

3. Based on the information provided above, provide the following information: 

• a. Describe how your proposed charter school will compete with existing schools as it relates to the 
recruitment of students and highly qualified teachers and securing an adequate facility. 

Washington Yu Ying PCS will compete for enrollment on the basis of quality and uniqueness of 
curricular options. Many of our prospective locations are served by several school options, but the 
schools that are viewed as high quality by parents are consistently oversubscribed. 

Our competitors for enrollment will include schools that are physically near us. wherever we 
eventually locate, as well those with similar curricular offerings provided that they are of high quality. 
The founding parents of Yu Ying PCS have attended dozens of open houses and invariably find that 
the curricular options we seek are lacking or else the school is vasdy oversubscribed. At present. 
Thomson Elementary is the only alternative offering Chinese language, but they do not provide 
immersion. Several schools (Oyster. LAMB, and DC Bilingual) offer language immersion, but only 
fipanish language. Finally, there are some other charter schools offering rigorous inquiry-based 
curricula (Two Rivers. Capital City, and E.L. Haynes). but none offer language immersion (Chinese 
or other). 

• Even without the unique combination that Yu Ying PCS would provide, all of these schools are 
already oversubscribed. For example. LAMB PCS had more than 100 applications for 15 Pre-K slots 
a.s of the most recent open-house, not including the approximately 60 people who were attending the 

3 
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open house and intending to add their names to the wait list. Several members of our Founding 
gtonp have children on the wait list at Two Rivers PCS, where the wait list numbers in the hundreds. 
A website for Two Rivers lists the hundreds of applicants at each grade who were not admitted, 
providing- concrete evidence of their limited capacity to meet the parental demand. 

Our main competitors for teacher recruitment include Thomson and area private schools that also 
seek to hire teachers who are skilled at teaching elementary subjects in Chinese. We believe that • 
instead of competing For scarce resources, the gro-wing number of schools offering Chinese language 
instruction in the DC area will generate a critical mass for emerging- programs that place Chinese 
fluent teachers, particularly Chinese nationals, in U.S. schools. 

Our competitors for facilities are other charter schools. We expect to be competitive because we 
have compiled nearly two years of research on locations throughout the city and developed a vast 
catalogue of options. We have been -working-with commercial realtors and real estate professionals 
who specialize in school facilities, including Building Hope (to participate in their incubator space 
program^ and similar organizations. Once we obtain a charter and startup funding (via the Public 
Charter School Program) we -will be well poised to secure loans and ultimately a facility. 

b. Provide a description of the proposed charter school's student recruitment strategies should the 
school initially locate in an area other than the intended location. Specifically, explain if students -will . 
be recruited from the area where you intend to locate or where the school -will initially be located, and 
the short- and long-term impact of such a strategy. 

Our plan involves the use of incubator space for three years until we re-locate to a permanent space. 
We will initially recruit from a wide area, targeting families who not only live near the school, but live 
in other areas and work near the school. We believe it is important to be open and transparent to 
parents and community members about our plans for location and re-location, since commudng to 
school is so critical for young children. We plan to locate both the incubator space as well as the 
permanent space near a public transportation hub in order to make it possible for all or nearly all of 
the families to "follow" the school to its new location. Despite the higher rental or land purchase 
costs of such facilities, we believe it is an important priority for the convenience of the parents and 
the success of the school. In short, our recruitment strategy focuses on the academic program and 
relies less on the attachment to a particular neighborhood. ^ 

c. Provide a justification for the intended location if a strong presence of charter schools currently 
exists or -will do so in the future. Describe how your proposed charter school wiU be successful given-
the surrounding schools. 

We intend to take into account the ratio of students to available slots (in existing charter and 
traditional public schools) when selecting a specific location. We recognize, for example, that of the 
possible locations we are exploring. Ward 1 has a high density of existing charter schools. We intend 
to take such competition into account when selecting the Fmal location. However, as indicated 
above, existing schools -with similar curricular offerings are unable to meet existing demand. While 
Ward 1 has a large number of school alternatives for elementary students, the quality of those 
options is very uneven. As noted above, the existing charter schools in Ward 1 are heavily 
oversubscribed, suggesting that there is still excess demand. 
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WASHINGTON YU YING PUBLIC CHARTER SCHOOL 

Board of Trustees 
Job Description 

General Responsibilities: 

The Board of Trustees plays a key role in setting forth the vision for the school and ensuring the 
school's mission is fulfilled. The Board, as the governing body of Washington Yu Ying, will 
provide strategic direction for the school, nurture strong school leaders, and ensure adequate 
financial resources and legal compliance. In doing so, the Board of Trustees will ensure the 
success of the academic program, faithfulness to the terms of its charter, and long-term viability. 

Specific Responsibilities: 

• Determine Mission and Purpose. The Board of Trustees will be responsible for shaping 
the school's mission and philosophy and ensuring that the school operates in accordance 
with its mission. 

• Plan. The Board will review the development of, approve and oversee implementation 
of annual strategic plans with concrete and measurable goals to ensure that Washington 
Yu Ying's programs remain consistent with its mission and successful. 

• Select. Evaluate and Support the Head of School. The Board will be responsible for 
hiring and evaluation of the Head of School. The Board will clarify their own functions 
as distinct from those of the Head of School, recognizing that is the Head of School's 
exclusive responsibility to select and supervise the school staff. The Board will establish 
clear objectives and expectations of the Head of School and will evaluate the Head of 
School with respect to these objectives and expectations and provide feedback to the 
Head of School that will support him or her in the fulfillment of his duties to Washington 
Yu Ying. 

• Ensure Adequate Resources. The Board will set targets and goals for resources. While 
the Head of School and/or director of development will ultimately be the chief fundraiser, 
the Board will oversee these efforts, with individual Trustees expected to assist in such 
efforts as appropriate. The Board will have the ultimate responsibility for and be 
accountable for the financial stability and financial future of the school. The Board, 
through appropriate Committees, will establish targets with respect to fund-raising efforts 
and otherwise work to ensure the school is in a position to secure appropriate facilities in 
the short and long term. 

• Manage Resources Effectively. The Board will ensure that the school's resources are 
managed effectively through review and approval of the annual budget and monitoring of 
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monthly financial reports, providing for an annual audit by a certified public account in 
accordance with all applicable law and establishment of appropriate financial controls. 

• Enhance the School's Public Standing. Trustees are ambassadors for Washington Yu 
Ying. As such, they will promote the mission, enrollment, recruitment and engage in. 
general public relations for the school. They will engage the business community, the 
government and the DC community as a whole. The Board will set the goals of the 
school's community outreach program. 

• Promote Fairness and Maintain Accountability Among School Personnel. The 
Board will adopt guiding principal for all personnel policies and procedures to be 
developed by the Head of School. To ensure faimess, the Board will be responsible for 
ensuring adequate grievance protocols, and will delineate the Head of School's authority 
for hiring, developing, evaluating and releasing staff, thus ensuring consistent treatment 
of all personnel in such processes while promoting effective performance by all. 

• Ensure a Safe and Respectful Environment in which to Work and to Learn. The 
Board of Trustees will promote, through the development of policies to ensure 
compliance with all applicable laws, including in relation to health, safety, and civil 
rights, that Washington Yu Ying is safe and respectful environment for its employees, 
students and visitors. 

• Recruit and Assess the Board. The Board will be responsible for assessing their own 
collective performance, for developing the collective and individual knowledge and 
awareness of responsibilities among the Trustees, and for ensuring Trustee's adhere to 
their commitments to Washington Yu Ying. The Board of Trustees will also be 
responsible for identifying gaps in the expertise of the Board of Trustees and recruiting 
and training new board members to ensure that the Board continues to perform its duties 
to Washington Yu Ying in years to come. 
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WASHINGTON YU YING PUBLIC CHARTER SCHOOL 

Individual Trustee Performance Expectations 

General Responsibilities: 

Responsible for actively participating in the work of the Washington Yu Ying Public Charter 
School (Washington Yu Ying) Board of Trustees and the life of the school. Each Trustee is 
expected to affirm and strive to fulfill the performance expectations outlined below. These 
expectations are to be clearly articulated to a prospective Trustee nominee prior to his or her 
nomination. The Washington Yu Ying Board of Trustees' Board Development Committee will 
nominate the candidate only after he or she has agreed to fulfill these expectations. In addition to 
the responsibilities below, individual trustees are expected to help each other fulfill the tasks . 
outlined in the collective Job Description of the Board of Trustees. 

Specific Responsibilities: 

1. Believe in and be an active advocate ambassador for the values, mission, and vision of 
Washington Yu Ying. . . 

2. Work with fellow Trustees to fulfill the obligations of Board membership. 
3. Behave in ways that clearly contribute to the effective operation of the Board of Trustees: 

• Focus on the good of the Washington Yu Ying, not on personal agenda 
• Support Board decisions once they are made in accordance with the Board's decision-

maJking process 
• Participate in an honest appraisal of one's own performance as a Trustee and the 

performance of the Board as a whole 
• Understand and promote adherence of the Board to a role of governance and policy-

making rather than administration and management 
4. Regularly attend Board and committee meetings in accordance with the Board attendance 

policy. Prepare for meetings by reviewing materials and bringing the materials to meetings. 
5. Keep informed about the school and its issues by reviewing materials, participating in 

discussions, and asking strategic-questions. 
6. Use personal and professional contacts and expertise for the benefit of the school.. 
7. Serve as a member or chair of at least one committee or task force. 
8. Actively participate in one or more fiond-raising events annually, and give an annual financial 

contribution and support capital campaigns at a level that is personally meaningful. 
9. Inform the Board of Trustees of Washington Yu Ying of any potential conflicts of interest, 

whether real or perceived, and abide by the decision of the Board related to the situation. 
10. Understand, adhere to and promote the fiduciary duties of Trustees as individuals and the 

Board as a whole to Washington Yu Ying and their respective obligations to other members 
of the Washington Yu Ying coihmunity, seeking legal advice and professional development 
opportunities to enhance this understanding. 

Individual Trustee Performance Expectations Washington Yu Ying Public Charter School 



WASHINGTON YU YING PUBLIC CHARTER SCHOOL 

BOARD MEMBER AGREEMENT 

L understand that, as a member of the Board of Trustees of the 
Washington Yu Ying Public Charter School, I have a legal and moral responsibility to ensure 
that the Board of Trustees does the best work possible in pursuit of its goals. I believe in the 
purpose and the mission of the organization, and I will act responsibly and prudently as its 
steward. 

I have read and understand the Trustee Job Description and the Board of Trustees Job 
Description that govern my work on the Board. I will perform my duties as a Board member by 
fulfilling my responsibilities as an individual Trustee as specified in the Trustee Job Description 
and by partnering with other Trustees to fialfill the responsibilities of the collective Board as 
specified in the Board of Trustees Job Description. 

If I do not fulfill these commitments to Washington Yu Ying, Twill expect the Board Chair to 
call me and discuss my responsibilities with me. After discussion, if I still feel unable to fulfill 
these expectations I will resign from the Board. 

In turn, Washington Yu Ying will be responsible to me in several ways. 

1. I will be sent, without request, quarterly financial reports and an update of 
organizational activities that allow me to meet my fiduciary duties. 

2. The organization will help me perform my duties by keeping me informed about 
.. issues in public charter schools' curriculum, finance and development, applicable 

law, and by offering me opportunities for professional development as a board 
member. 

3. Other Board members and the Head of School will respond in a straightforward 
fashion to questions I have in relation to my Board and Committee-related 
responsibilities to Washington Yu Ying. 

4; Other Board members and the Head of School will work in good faith with me 
towards achievement of our goals. 

5. If the Washington Yu Ying does not fulfill its commitments to me, I can call on the 
Board Chair and Head of School to discuss these responsibilities. 

Date: 
Member, Board of Trustees 

. Date: 
Chair, Board of Trustees 

Date: 
Head of School 

Board Member Agreement Washington Yu Ying Public Charter School 



GOVERNMENT OF THE DISTRICT OF COLUMBIA 
. DEPARTMENT OF CONSUMER AND REGULATORY AFFAIRS 

• • 

C E R T I F I C A T E 

THIS IS TO CERTIFY that all applicable provisions of the District of Columbia 
Nonprofit Cbrporatlon Act have been complied with and accordingly, this 
CERTIFICATE OF AMENDMENT IS hereby issued \o: 

WASHINGTON YU YING SCHOOL, INC. 

Name Changed To 

YU YING PUBLIC CHARTER SCHOOL 

IN WITNESS W H E R E O F I have hereunto set my hand and caused the seal of this office 
I to be affixed as of the 28th day of March, 2007. 

LISA M. MORGAN 
Interim Director 

Business and Professional Licensing Administration 

'PATRICIA E. GRAYS ^ C 
Superintendent of Corporations 
Corporations Division 

Adrian M. Fenty 
Mayor 



ARTICLES OF AMENDMENT 
to the 

ARTICLES OF INCORPORATION 
of 

WASHINGTON YU YING SCHOOL, INC. 

To: ' The Department of Consumer and Regulatory Affairs 
District of Columbia 

Pursuant to tire provisions of tire District of Columbia Non-profit CoqDoration Act, 
tire undersigned adopts the following Articles of Ainendirrent to its Articles of 
Incorporation: 

FIRST: The name of the corporation is: Waslrington Yu Ying School, Inc. 

SECOND: The following amendments of tire Articles of Incorporation were adopted by tire 
Corporation in tire manner prescribed by tire District of Columbia Non-profit Corporation 
Act: 

Article FIRST is hereby amended to read: 

"FIRST: The name of the Corporation is Waslrington Yu 
Ying Public Charter School (hereinafter tire 'Corporation')." 

Article THIRD is hereby amended to read: 

"THIRD: The Corporation is. organized exclusively for 
charitable and educational purposes under section 501(c)(3) 
of tire Internal Revenue Code, or any corresponding section of 
any future federal tax code. Specifically, the Corporation's 
sole purpose is to found and operate a District of Columbia 
Public Charter School to be known as "Washington Yu Ying 
Public Charter School." The Corporation shall have in 
furtherance of the aforesaid purpose all of the powers 

• conferred upon corporations organized pursuant to tire 
provisions of the District of Columbia Nonprofit Corporation 
Act, including without limitation the power to solicit grants , . w . , - t — O 

and contributions for such purposes." ^ 

DC 1/276796 v 



THIRD: The amendment was adopted by a consent in writing signed by all of the members 
of the Board of Trustees in ofdce, there being no members having voting rights in respect 
thereof: 

Date: March 2007 

WASHINGTON YU YING SCHOOL, INC. 

(CORPORATE SEAL) 

Attest 

Its Secretar>^r Assistant Secretary 

finclr^c^ Lo-ch-cr)rynyf K 

ftss-i^tcui^t Siard-cLK 
y 

By: 
Naine: 5( ' f f ^ ^ 

DC #276796 VI 
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GOVERNMENT OF THE DISTRICT OF COLUMBIA 
. DEPARTMENT OF CONSUMER AND REGULATORY AFFAIRS 

• • • • 

C E R T I F I C A T E 

THIS IS TO CERTIFY that all applicable provisions of the District of Columbia 
Nonprofit Corporation Act have been complied with and accordingly, this 
CERTIFICATE OF INCORPORAnON h hereby \ssued to: 

WASHINGTOW YU YING SCHOOL, INC. 

IN WMSESS WHEREOF I have hereunto set my hand and caused the seai of this 
office to be affixed as of the 10th day of March ,2006. 

Patrick J. Canavan, Psy. D, 
Director 

Business and Professional Licensing Administration 

Patricia E. Grays 
Superintendent of Corporations 
Corporations Division 

Anthony A Williams 
Mayor 
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ARUCXES OF INCORPORATION 
OF 

WASHINGTON YU YING SCHOOL, INC. 

(a District of Columbia Nonprofit Corporation). 

To: 

Department of Consumer and Regulatory Affairs 
Business & Professional Licensing Adn^istration 
Corporations Division 
941 North Capitol Stnset, NE . 
Washington, D.C. 20002 

We, the undersigned natural persons of the age of twenty-one years or more, acting as 
incorporators of a corporation under the Non-Profit Corporation Act (D.C. Code, 2001 edition. Title 29, 
Chapter 3), adopt the following Articles of Incorporation: 

FIRST: The name of the corporation is WASHINGTON YU YING SCHOOL, INC. (hereinafter the . 
"Corporation"). 

SECOND: The period of duration of the Corporation shall be perpetual. 

THIRD: The coipoiation is organized exclusively for charitable and educational purposes under section 
501(c)(3) of the Internal Revenue Code, or any correqjoiiding section of any fdtme federal tax code. 
Specific^y, the purpose for which the corporation is organized is to promote quality bilingual education, 
in English and Chinese, for children in the District of Columbia, including by founding a. District of 
Columbia Public Charter School consistent with such purpose, and other lawful activities. The 
Corporation shall have in furtherance of the aforesaid purpose all of the powers conferred upon 
corporations organized pmuant to the provisions of the District of Columbia Non profit Corporation Act, 
including withotrt linntation the power to soUcit grants and contributioiis for such purposes. 

FOURTH; The Corporation shall have no members. 

FIFTH: The Board of Directors of the Corporation shall be referred to as the Board of Trustees and such 
persons shall be vested with the management and control of the affairs of the Corporation. The maimer of 
election or appointment of the Trustees of the Corporations shall be prescribe by the Bylaws of the 
CoiporatiorL 

SIXTH: Provisions for the regulation of the internal affairs of the Corporation, including provisions for 
distribution of assets on dissolution or final liquidation are as follows: 

A. No part of the net earnings of the Corporation shall inure to the benefit of, or be distributable to, 
any trustee or officer of the Corporation, or any other private person, except that the Corporation shall be 
authorized and empowered to pay reasonable compensation for services rendered to or for the 
Corporation and to make payments and distributions in furtherance of the purposes set forth in Article 
THDORD hereof. 

• 1 . . • ^ ^ • • / . 
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B. No substantial part of the activities of the Corporation shall be carrying on of propaganda, or 
othcrvvise attempting to influenoe legislation (except as othermse pennitted by §501 Or) of the Code, and 
in any corresponding laws of the District of Columbia), and the Corporation shall not participate in, or 
intervene in (including the publishing or distribution of statements concerning) any political campaign on 

• behalf of (or in opposition to) any candidate for public office. . 

C. Notwithstanding any other provisions of these Articles of Incorporation, the Corporation shall not 
directly or indirectly carry on any activity which would prevent it fiom obtaining exemption from Federal 
income t ^ t i o n as a corporation described in §50I(c)(3) of the Code, or cause it to lose such exemption 
status, or cany on any activity not pennitted to be caixieid on by a corporation, contributiorrs to which are 
deductible under § 170(c)(2). 

D. lu the event of dissolution or final liquidation of the Corporation, all of the remaining assets and 
property of the Corporation shall, after paying or making provision for the payment of all liabilities and 
obligations of the Corporation and for necessary expenses thereof, be distributed to such organization or 
organizations organized and operated exclusively for the charitable or educational purposes as shall at the 
time qualify as an exempt organization or organizations under §501(c)(3) of the Code as the Board of 
Trustees shall determine. In no event shall any of the assets of the property be distributed to any Trustee, 
officer, or any private individual. 

SEVENTH: The address, including street and number, of the initial registered office of the Corporation 
is c/o Thelen Rcid & Priest LLP, 701. Eighth Street, NW, Washington, DC 20001, and the name of the ' 
initial registered agent at such address is Ms. Andrea LzcheDnaayr, Esq. 

EIGHTH: The number of Trustees initially constituting the Board of Trustees is three (3), but the 
number of Trustees may be increased or decreased in the manner set forth in the Bylaws of the 

~Xbrpofatidri:The names and addresses, mcluding street and number and zip code, of the persons who.are 
to serve as Trustees until the first annual meeting or until their successors are elected are: 

"Ms. Maty-Shaffaer^ -• . . . . -
1637 Irving Street, NW 
Washington, D.C. 20010 

Ms. Lisa Marie Chiu 
1448 Q Street, NW 
Washington, DC 20009 

Ms. ManishaModi . 
2130 13th Street, NW 
Washington, DC 20009 

NINTH: The Board of Trustees is expressly authorized to make, repeal, alter, amend and rescind any or 
all of the Bylaws of the Corporation. 

TENTH: The Corporation reserves the right to amend, change or repeal any provision contained in these 
Articles of incorporation or to merge or consolidate this Corporation with any other nonprofit corporation 
in the manner now or hereafter prescribed by statue, provided, however, that any such action shall be 
calcailated exclusively to carry out the objects and purposes for which the Corporation is formed, and all 
rights herein conferred or granted shall be subject to this reservation. 
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ELEVENTH: The names and addresses, including street and number and zip code, of the incorporators 
are as follows: 

Andrea Lachemnayr, Thelen Rcid & Priest, LLP, 701 Eight Street, N.W., Washington, B.C. 20001. 
Andrea Schroepfer, Thelen Reid & Priest, LLP, 701 Eight Street, N.W., Washington, D.C. 20001 
Jing Zhang, Thelen Rcid & Priest, LLP, 701 Bi^t Street, N.W., Washington, D.C. 20001 • 

Date: March 9, 2006 

Andrea Lachcnmayr 

TingZhang 

L Mary E. F.-Siavoshan, a Notary Public, hereby certiiy that on the 9"" day of March, 2006, Andrea 
Lachenmayr, Andrea Schroepfer, and Jing Zhang appeared before me and signed the foregoing document 

) as incorporators, and have averred that the statements therein contained are true. 

Mary Erp.-Siavoshan 
N9*Sry Public, District of Columbia. 

My commission expires on 14 July 2006 
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r * j n O DEPARTMENT OF CONSUMER AND REGXJlATORY AFFAIRS 
BUSINESS AND FROFESSIONAL UCENSING ADMINISTRATION 

CORPORATIONS DIVISION 
I 

GoveramcDt 
Ortbe 
District of Colombia 
541 NORTH CAPirOLSTREET.N.E. 
WASHINGTON, D.C 20002 

WRITTEN CONSENT TO ACT AS REGISTERED AGENT 
TO: 
The Superintendent of Corporations 
Department of Consumer and Regulatory Affairs 
BUSINESS AND PROFESSIONAL LICENSING ADMINISTRATION, Corporations 
Division 
941 North Capitol Street, N.E, 
Washington, D.C. 20002 

(A) BY A DISTRICT OF COLUMBIA RESIDENT 
PURSUANT TO D.C, CODE TITLE 29, and TITLE 41 

Andrea Lachenmayr 

A Bona fide Resident of the District of Columbia Herein Consent to Act as a Registered 
Agent For: 
WASHINGTON Y U YING SCHOOL, INC. , . . ' 

Name of Business 

- S I G N A T J U R E U F J R E G I S T E R E a A G E N l ^ ^ / X ; ^ ^ ^ / - A A -
DATE: March 9, 2006 ^ ^ ^ ^ ^ f t / * ^ 

(B) BY A LEGALLY AUTHORIZED CORPORATION 

THE CORPORATION HEREIN NAMED IS: 

An Authorized Cotporate Registered Agent in the District of Columbia, per Signatures of 
its PresidentA^ice-President and Sccretary/Assistant Secretary, Herein Consents to Act ^ 
Registered Agent For: 

NAME OF CORPORATION 

SIGNATURE: ' 
OF PRESIDENT OR VTCB-PRESIDENT OR AUTHORIZE OFFICIAL 

ATTEST: 

OF SECRETARY OR ASSISTANT SECRETARY 

DATE: - • 

/ 



AMENDED AND RESTATED BYLAWS 

OF 

WASHINGTON YU YING PUBLIC CHARTER SCHOOL 
a District of Columbia Nonprofit Corporation 

(the "Corporation") 

ARTICLE I 
GENERAL PROVISIONS 

1.01 Charter. The Corporation shall be operated in a manner consistent with 
the charter granted to the Corporation by the District of Columbia Public Charter School 
Board in accordance with the District of Columbia School Reform Act of 1995, as 
amended, DC Code §38-1800.01 et seq. (the "Charter").. 

1.02 Registered Office: the Corporation shall maintain a registered office 
within the District of Columbia at such place as the Board of Trustees may designate. 

1.03 Other Offices. The Corporation may also have offices at such other 
places, within or without the District of Columbia, as the Board of Trustees may 
designate. 

ARTICLE H 
PURPOSES 

2.01 Nonprofit Corporation. This corporation is organized exclusively for one 
or more of the purposes as specified in Section 501(c)(3) of the Intemal Revenue Code, 
including for such purposes, the making of distributions to organizations that qualify as 
exempt organizations under Section 501(c)(3) of the Intemal Revenue Code. 

2.02 Purposes. The sole purpose of the Corporation shall be the operation of a 
District of Columbia public charter school known as "Washington Yu Ying Public 
Charter School." 

2.03 Dissolution Upon Loss of Charter. Upon the revocation of the Charter by 
the District of Columbia Public Charter School Board (the "Chartering Authority"), the 
non-renewal of the Charter by the Chartering Authority, or the voluntary relinquishment 
of the Charter by the Corporation, the Corporation shall be dissolved in accordance with 
the District of Columbia Nonprofit Corporation Act (DC Code §29-301.01 et seq.) (the 
"Nonprofit Corporation Act"). 

DC #277942 v2 



ARTICLE III 
MEMBERS 

3.01 Members. The Corporation shall have no members. Any action which 
would otherwise by law require approval by a majority of all members or approval by the 
members shall require only approval of the Board of Trustees. All rights which would 
otherwise by law vest in the members shall vest in the Board. 

ARTICLE IV 
BOARD OF TRUSTEES 

4.01 General Powers. The Board of Trustees shall manage the affairs of the 
Corporation in conformance with the law, the Articles of Incorporation, the Charter, and 
these Bylaws. The Board may delegate the management of the Corporation's activities to 
any person(s), management company or committees, however composed, provided that 
the activities and affairs of the Corporation shall be managed and all corporate powers 
shall e exercised under the ultimate direction of the Board. No assignment, referral or 
delegation of authority by the Board or anyone acting under such delegation shall 
preclude the Board from exercising full authority over the conduct of the Corporations' 
activities, and the Board may rescind any such assignment, referral or delegation at any 
time. 

4.02 Specific Powers. Without prejudice to its general powers set forth above, 
the Board shall have the following powers in addition to any other powers enumerated in 
these Bylaws and permitted by law: 

a. To select and remove all of the officers, agents and employees of 
the corporation; to prescribe powers and duties for them which are 
not inconsistent with law, the Corporation's Articles of 
Incorporation or these Bylaws; and to fix their compensation; 

b. To conduct, manage and control the affairs and activities of the 
corporation and to make such rules and regulations therefore which 
are no inconsistent with the law, the Corporation's Articles of 
Incorporation of these Bylaws, as it deems best; 

c. To adopt, make and use a corporate seal and to alter the form of 
the seal from time to time, as it deems best. 

d. To acquire real property for use as the Corporation's facilities, 
from public or private sources; 

e. To receive and disburse funds for Corporate purposes; 

DC #277942 v2 



f. To secure appropriate insurance and to make contracts and leases, 
including agreements to procure or purchase services, equipment, 
and supplies; 

g. To incur debt in reasonable anticipation of the receipt of funds 
from the general fund of the District of Columbia or the receipt of 
Federal or private funds; 

h. To solicit and accept any grant or gifts for corporate purposes, if 
the Corporation does not accept any grants or gifts subject to any 
condition contrary to law or contrary to its Charter, and if the 
Corporation maintains for financial reporting purposes separate 
accounts for grants or gifts; 

i. To sue and be sued in the Corporation's own name; and 

j. To carry out such other duties are described in the Charter granted 
by the eligible charting authority, including the submission of an 
armual report on the extent to which the Corporation is meeting its 
mission and goals. 

4.03 Number and Qualifications of Trustees. The Board of Trustees shall be 
comprised of at least five members and no more than 15 members, the majority of whom 
must be residents of the District of Columbia. Upon the Corporation's commencement of 

. operations as a public charter school, the Board of Trustees shall include at least two 
parent representatives, who shall be nominated and elected from among the parents and 
guardians of children properly enrolled in the school, according to a process specified by 
the Board. During the first three years of operation as a public charter school, the Board 
shall include at least two founding members of the Corporation, or their designates. The 
Board may modify requirements or qualifications related to the membership of the Board, 
including setting a fixed number of Trustees, by Board resolution or amendment of the 
Bylaws. 

4.04 Election and Term of Trustees. The first Board of Trustees shall consist of 
those persons named in the Articles of Incorporation. The Board subsequently may elect 
or appoint any person who in its discretion it believes will serve the interests of the 
Corporation faithfully and effectively. Thereafter, the trustees shall be elected by the 
affirmative vote of two-thirds of the total number of trustees then in office at any regular 
meeting or a special meeting duly called for such purpose. Each trustee (whenever 
elected) shall hold office for the term specified in the resolution electing such trustee, or 
if not so specified, until her successor is duly elected and qualified or until her earlier 
resignation or removal. Trustees may be re-elected to successive terms and may serve 
simultaneously as one or more officers; provided that no Trustee shall serve for more 
than two consecutive three year terms or a total of six consecutive years. No decease in 
the number of Trustees shall have the effect of shortening the term of any incumbent 
Trustee. The Board of Trustees may provide that the Head of School shall serve as an ex-
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officio member of the Board of Trustee, provided that the Head of School shall not be 
entitled to a vote as such. 

4.05 Vacancies. Resignation and Removal. Vacancies on the Board of Trustees 
shall exist (1) on the death, resignation or removal of any director, and (2) whenever the 
number of authorized directors is increased. 

a. Any trustee may resign at any time upon written notice to the 
Board of Trustees or to the Chairman of the Board or to the 
President of the Corporation. Such resignation shall take effect at 
the time specified therein, and unless otherwise specified therein, 
no acceptance of such resignation shall be necessary to make it 
effective. The Board of Trustee may provide, upon the election 
thereof, that any Trustee serving as a parent/guardian 
representative shall be deemed to have resigned if he or she ceases 
to have a child properly enrolled at the public charter .school. No 
trustee may resign if the Corporation would then be left without a 
duly elected Trustee or Tmstees in charge of its affairs, except 
upon notice to the appropriate agency of the District of Columbia. 

b. Any trustee may be removed, with or without cause, at a meeting 
expressly called for that purpose, by the affirmative vote of the 
number of trustees which would suffice for the election of such 
trustee. 

c. If any vacancies shall occur in the Board of Tmstees, by reason of 
death, resignation, or otherwise, or if the authorized number of 
tmstees shall be increased, the tmstees then in office shall continue 
to act, and such vacancies may be filled by the affmnative vote of 
two-thirds of the then remaining tmstees then in office, though less 
than a quomm exists. 

ARTICLE V 
OFFICERS 

5.01 Designation of Officers. The officers of the Corporation shall be a 
President, a Vice President, a Secretary, and a Treasurer. The Corporation may also have 
a Chairperson of the Board, one or more Vice Presidents, Assistant Secretaries, Assistant 
Treasurers, and other such officers with such titles as may be determined from time to 
time by the Board of Tmstees. A Tmstee may hold any number of offices, except that 
neither the Secretary nor Treasurer may serve concurrently as the President. 

5.02 Election and Term of Office. Officers shall be elected by the Board of 
Tmstees, at any time, and each officer shall hold office until he or she resigns or is 
removed or is otherwise disqualified to serve, or until his or her successor shall be elected 
and qualified, whichever occurs first. 
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5.03 Removal and Resignation. The Board may remove any officer, either with 
or without cause, at any time. Such removal shall not prejudice the officer's rights, if 
any, under an employment contract. Any officer may resign at any time by giving 
written notice to the Corporation, the resignation taking effect on receipt of the notice or 
at a later date of specified in the notice. 

5.04 Vacancies. Any vacancy caused by the death, resignation, removal, 
disqualification, or otherwise, of any officer shall be filled by the Board of Trustees. In 
the event of a vacancy in any office other than that of President, such vacancy may be 
filled temporarily by appointment by the President until such time as the Board shall fill 
the vacancy. Vacancies occurring in the offices of officers appointed at the discretion of 
the Board may or may not be filled as the Board shall detennine. 

5.05 Chainnan of the Board. The Chairman of the Board or, if there is not a 
Chairman of the Board, the President, shall be the chief executive officer and shall have 
general charge and supervision of the business of the Corporation. In addition, she shall 
preside at all meetings of the Board of Trustees at which she is present. She shall have 
and may exercise such powers and perform such other duties as are, from time to time, 
assigned to her by the Board of Trustees and as may be provided by law. 

5.06 President. The President shall be the chief operating officer and shall 
perform all duties incident to such office, and such other duties as, from time to time, 
may be assigned to her by the Board of Tmstees or as may be provided by law. 

5.07 Vice Presidents. The Vice President or Vice Presidents, at the request of 
the President or in her absence or during her inability to act, shall perform the duties of 
the President, and when so acting shall have the powers of the President. If there be more 
than one Vice President, the Board of Trustees may determine which one or more of the 
Vice Presidents shall perform any of such duties; or if such detennination is not made by 
the Board of Trustees, the President shall make such determination; otherwise any of the 
Vice Presidents may perform any of such duties. The Vice President or Vice Presidents 
shall have such other powers and perform such other duties as may be assigned to her or 
them by the Board of Trustees or the President or as may be provided by law. 

5.08 Secretary. The Secretary shall have the duty to record the proceedings of 
the meetings of the Board of Tmstees and any committees in a book to be kept for that 
purpose; she shall see that all notices are duly given in accordance with the provisions of 
these Bylaws or as required by law; she shall be custodian of the records of the 
Corporation; she may affix the corporate seal to any document the execution of which, on 
behalf of the Corporation, is duly authorized, and when so affixed may attest the same; 
and, in. general, she shall perform all duties incident to the office of secretary of a 
corporation, and such other duties as, from time to time, may be assigned to her by the 
Board of Tmstees or the President or as may be provided by law. 

5.09 Treasurer. The Treasurer shall have charge of and be responsible for all 
funds, receipts, and disbursements of the Corporation, and shall deposit or cause to be 
deposited, in the name of the Corporation, all monies or other valuable effects in such 
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banks or other depositories as shall, from time to time, be selected by or under authority 
of the Board of Trustees; she shall keep or cause to be kept full and accurate records of 
all receipts and disbursements in books of the Corporation and shall render to the 
President and to the Board of Trustees, whenever requested, an account of the financial 
condition of the Corporation; and, in general, she shall perform all the duties incident to 
the office of treasurer of a corporation, and such other duties as may be assigned to her by 
the Board of Trustees or the President or as may be provided by law. 

5.010 Other Officers. The other officers, if any, of the Corporation shall have 
such powers and duties in the management of the Corporation as shall be stated in a 
resolution adopted by the Board of .Trustees which is not inconsistent with these Bylaws 
and, to the extent not so stated, as generally pertain to their respective offices, subject to 
the control of the Board of Trustees. The Board of Trustees may require any officer, 
agent, or employee to give security for the faithful performance of her duties. 

ARTICLE VI 
MEETINGS OF THE BOARD OF TRUSTEES 

6.01 Meetings. Meetings shall be held at such time and place as the Board of 
Trustees may from time to time determine, except that the first meeting of a newly 
elected Board of Trustees shall be held as soon after its election as the trustees may 
conveniently assemble. No call shall be required for regular meetings for which the time 
and place have been fixed by the Board of Trustees. Special meetings may be called by 
the Chairman of the Board, if any, the President, or a Vice President, if any, or by a 
majority of the trustees. 

6.02 Telephonic Meetings Permitted. Unless otherwise restricted by the 
Articles of Incorporation or these Bylaws, any member of the Board of Trustees, or any 
committee designated by the Board of Trustees, may participate in a meeting of the 
Board of Trustees or of such committee, as the case may be, by means of a conference 
telephone or similar communications equipment by means of which all persons 
participating in the meeting can hear each other, and participation in a meeting pursuant 
to this Bylaw shall constitute presence in person at such meeting. 

6.03 Notice or Waiver of Notice. No notice shall be required for regular 
meetings for which the time and place have been fixed. Written, oral or any other mode 
of notice of the time and place shall be given for special meetings in sufficient time for 
the convenient assembly of the trustees. The notice of any meeting need not specify the 
business to be transacted or the purpose of the meeting. Notice of any adjournment of a 
meeting of the Board of Tmstees to another time or place because a quorum is not present 
shall be given to the trustees who were not present at the time of the adjournment and, 
unless such time and place are not announced at the meeting, to the other trustees. Any 
requirement of furnishing a notice shall be waived by any trustee who signs a waiver of 
notice before or after the meeting. A trustee's attendance at any meeting shall constitute 
a waiver of notice of such meeting, excepting such attendance at a meeting by such 
trustee for the purpose of objection to the transaction of business because the meeting is 
not lawfully called or convened. 
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6.04 Quorum and Action. Except as may otherwise be provided by the Articles 
of Incorporation or these Bylaws, a majority of the total number of trustees shall 
constitute a quorum for the transaction of business. Whenever a vacancy or vacancies in 
the Board of Trustees shall prevent a quorum from consisting of a majority of the trustees 
as aforesaid, a quorum shall consist of at least one-third of the trustees. A majority of the 
trustees present, whether or not a quorum is present, may adjourn a meeting to another 
time and place. Except as otherwise provided by the District of Columbia Nonprofit 
Corporation Act, the Articles of Incorporation, or these Bylaws, the vote of a majority of 
the total number of trustees present shall constitute the act of the Board of Trustees. 

6.05 Conduct of Meetings. Meetings of the Board of Trustees shall be presided 
over by the Chairman of the Board, if any, or in his or her absence by the President, or in 
their absence by a chairman chosen at the meeting. The Secretary shall act as secretary 
of the meeting, but in her absence the chairman of the meeting may appoint any person to 
act as secretary of the meeting. 

6.06 Action bv Trustees Without a Meeting. Any action required or permitted 
to be taken at any meeting of the Board of Trustees, or of any committee thereof, may be 
taken without a meeting if all members of the Board of Trustees or such committee, as 
the case may be, consents thereto in writing, and the writing or writings are filed with the 
minutes or proceedings of the Board of Trustees or committee.. 

ARTICLE VII 
COMMITTEES 

7.01 Board Committees. The Board of Trustees, by resolution and adopted by 
a majority of the Trustees in office, may appoint one or more committees, each of which 
shall consist of two or more Trustees and which shall have and exercise such authority as 
specified in the resolution. Any such committee, to the extent provided in the resolution 
of the Board of Trustees, and unless otherwise restricted by the Articles of Incorporation 
or these Bylaws, shall have and may exercise all the powers and authority of the Board of 
Trustees in the management of the business and affairs of the Corporation. The 
designation and appointment of any such committee and the delegation thereto of 
authority shall not operate to relieve the Board of Trustees, or any individual trustee, of 
any responsibility imposed upon it or her by law. 

7.02 Committee Rules. Unless the Board of Trustees otherwise provides, each 
committee designated by the Board may adopt, amend, and repeal rules for the conduct of 
its business. In the absence of a provision by the Board of Tmstees or a provision in the 
rules of such committee to the contrary, the entire authorized number of members of such 
committee shall constitute a quorum for the transaction of business, the vote of all such 
members present at a meeting shall be the act of such committee, and in other respects 
each committee shall conduct its business pursuant to Article II of these Bylaws. 
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7.03 Advisory Committees. The Board of Trustees may also elect or appoint 
such advisory committees, which may include individuals who are not Trustees, as the 
Board may deem appropriate. To the extent any such committee includes non-Trustee 
members, such committees shall serve in an advisory capacity only and shall not exercise 
any policy making or other governing authority of the Board of Trustees. 

ARTICLE VIII 
CONFLICT OF INTEREST 

8.01 Conflict of Interest Policy. The Board of Trustees shall adopt, and 
periodically review a conflicts of interest policy to govem disclosure and provision for 
voting in relation to matters giving rise to a conflict of interest involving any member of 
the Board of Trustees and its committees. The Board of Trustees shall adopt and enforce 
policies to ensure that each person becoming a member of the Board of Trustees, a 
member of a Board or advisory committee or a key employee of the Corporation shall be 
informed of such policy and shall acknowledge awareness of such policy as a condition 
to serving in such role, as the case may be. 

ARTICLE IX 
IRC 501(C)(3) TAX EXEMPTION PROVISIONS 

9.01 Limitations on Activities. No substantial part of the activities of this 
Corporation shall be the carrying on of propaganda, or otherwise attempting to influence 
legislation except as otherwise provided by Section 501(h) of the Internal Revenue Code, 
and this Corporation shall not participate in, or intervene in (including the publishing or 
distribution of statements), any political campaign on behalf of, or in opposition to, any 
candidate for public office. Notwithstanding any other provisions of these Bylaws, this 
Corporation shall not carry on any activities not pennitted to be carried on (a) by a 
corporation exempt from federal income tax under Section •501(c)(3) of the Internal 
Revenue Code, or (b)by a corporation contributions to which are deductible under 
Section 170(c)(2) of the Internal Revenue Code. 

9.02 Prohibition Against Private Inurement. No part of the net eamings of this 
Corporation shall inure to the benefit of, or be distributed to, its members, directors of 
trustees, officers, or other private persons, except that the Corporation shall be authorized 
and empowered to pay reasonable compensation for services rendered and to make 
payments and distributions in furtherance of the purposes of this Corporation. 

9.03 Distribution of Assets. 

a. General Provision for Distribution Upon Dissolution. Upon the 
dissolution of this Corporation, its assets remaining after payment, 
or provision for payment, of all debts and liabilities of this 
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Corporation shall be distributed for one or more exempt purposes 
within the meaning of S ection 5 01 (c)(3) of the Internal Revenue 
Code or shall be distributed to the federal government, or to a state 
or local govemment, for a public purpose. Such distribution shall 
be made in accordance with all applicable provisions of the laws of 
this state. 

b. Distribution Following Dissolution Due to Loss of Charter. If the 
Corporation is dissolved following the revocation of the Charter by 
the Chartering Authority, the non-renewal of the Charter by the 
Chartering Authority, or the voluntary relinquishment of the 
Charter by the Corporation, then any assets to be distributed 
pursuant to a plan of distribution under Section 48(3) of the 
Nonprofit Corporation Act shall be transferred to the State 
Education Office of the District of Columbia and used solely for 
educational purposes. 

9.04 Private Foundation Requirements and Restrictions. In any taxable year in 
which this Corporation is a private foundation as described in Section 509(a) of the 
Intemal Revenue Code, the Corporation (1) shall distribute its income for said period at 
such time and manner as not to subject it to tax under Section 4942 of the Intemal 
Revenue Code; (2) shall not engage in any act of self-dealing as defined in 
Section 4941(d) of the Intemal Revenue Code; (3) shall not retain any excess business 
holdings as defined in Section 493(c) of the Intemal Revenue Code; (4) shall not make 
any investments in such manner.as to subject the Corporation to tax under Section 4944 
of the Intemal Revenue Code; and (5) shall not make any taxable expenditures as defined 
in Section 4945(d) of the Intemal Revenue Code.u 

ARTICLE X 
OTHER PROVISIONS 

10.01 Fiscal Year. The fiscal year of the Corporation shall begin on July 1 of 
each year and end on June 30 of the following year, unless otherwise determined by the 
Board of Tmstees. 

10.02 Checks, Notes and Contracts. The Board of Tmstees shall determine 
.those persons authorized on the Corporation's behalf to sign checks, drafts, or other 
orders for payment of money; to sign acceptances, notes, or other evidence of 
indebtedness; to enter into contracts; or to execute and deliver other documents and 
instmments. 

10.03 Deposit. All funds of the Corporation shall be deposited from time to time 
to the credit of the Corporation in such banks, tmst companies, or other depositories as 
the Board of Directors may select. 
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10.04 Books and Records. The Corporation shall keep at its principal office in 
the District of Columbia: (1) correct and complete books and records of account, and 
(2) minutes of the proceedings of the Board of Trustees and any committee having any of 
the authority of the Board. 

10.05 Inspection Rights. Every Trustee shall have the absolute right at any 
reasonable time to inspect and copy all books, records and documents of every kind and 
to inspect the physical properties of the Corporation and shall have such other rights to 
inspect the books, records and properties of this Corporation as may be required under 
the Articles of Incorporation, other provisions of these Bylaws, and provisions of law. 

10.06 Amendment of Articles and Bvlaws. The Articles of Incorporation and 
Bylaws of the Corporation may be amended by a majority vote of the Trustees then in 
office. 
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The undersigned, being all of the Trustees of Washington Yu Ying Public Charter 
School, hereby adopt the foregoing Amended and Restated Bylaws, consisting of 10 
preceding pages, as the Bylaws of this Corporation. 

Dated the day of 2007. 
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Washington Yu Ying SchotrfTinC. 
Conflict of Interest Policy 

Article I. Purpose. 

The puipose of the conflict of interest policy is to protect Washington Yu Ying School, Inc. 's (the 
"Organization") interest when it is contemplating entering into a transaction or arrangement that might 
benefit the private interest of an officer or director of the Organization or might result in a possible excess 
benefit transaction. This policy is intended to supplement but not replace any applicable state and federal 
laws governing conflict of interest applicable to nonprofit and charitable organizations. 

Article n . Definitions. 

1. Interested Person. Any trustee, principal officer, or member of a committee with governing board 
delegated powers, who has a direct or indirect fmancial interest, as defmed below, is an interested 
person. 

2. Financial Interest. A person has a financial interest if the person has, directly or indirectly, • 
through business, investment, or family: 

a. An ownership or investment interest in an entity with which the Organization has a 
transaction or arrangement, 

b. A compensation arrangement with the Organization or with any entity or individual with 
• which the Organization has a transaction or arrangement, or 

c. A potential ownership or investment interest in, or compensation mangement with, any 
entity or individual with which the Organization is negotiating a transaction or 
arrangement. 

Compensation includes direct and indirect remuneration as well as gifts or favors that are not 
insubstantial. 

/ 

A financial interest is not necessarily a conflict of interest. Under Article HI, Section 2, a person who has 
a fmancial intCTest may have a conflict of interest only if the appropriate governing board or committee 
decides that a conflict exists. 

Article m . Procedures. 

1. Duty to Disclose. In connection with any actual or possible conflict of interest, an interested 
person must disclose the existence of the financial interest and be given the opportunity to 
disclose all material facts to the directors and members of committees with governing board 
delegated powers considering the proposed transaction or arrangement. 

2. Determining Whether a Conflict of Interest Exists. After disclosure of the financial interest and 
all material facts, and after any discussion with the interested person, he or she shall leave the 
governing board or committee meeting while the determination of a conflict of interest is 
discussed and voted upon. The remaining board or coimnittee members shall decide if a conflict 
of interest exists.. 

3. Procedures for Addressing the Conflict of Interest. 
a. An interested person may make a presentation at the governing board or committee 

meeting, but after the presentation, he or she shall leave the meetiiig during the discussion 
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of, and the vote on, the transaction or arrangement involving the possible conflict of 
interest. 

b. The chairperson of the governing board or committee shall, if appropriate, appoint a 
disinterested person or committee to investigate alternatives to the proposed transaction 
or arrangement. 

c. After exercising due diligence, the governing board or comihittee shall determine 
whether the Organization can obtain with reasonable efforts a more advantageous 
transaction or arrangement from a person or entity that would not give rise to a conflict of 
interest. 

d. If a more advantageous transaction or arrangement is not reasonably possible under 
circumstances not producing a conflict of interest, the governing board or committee 
shall determine by a majority vote of the disinterested directors whether the transaction or 
arrangement is in the Organization's best interest, for its own benefit, and whether it is 
fair and reasonable. In conformity with the above determination it shall make its decision 
as to whether to enter into the transaction or arrangement. 

4. Violations of the Conflict of Interest Policv. 
a. If the governing board or committee has reasonable cause to believe a member has failed 

to disclose actual or possible conflicts of interest, it shall inform the member of the basis 
for such belief and afford the member an opportunity to explain the alleged failure to 
disclose. 

b. If, after hearing the member's response and after making further investigation as 
warranted by the circumstances, the governing board or committee determines the 
member has failed to disclose an actual or possible conflict of interest, it shall take 
appropriate disciplinary and corrective action. 

Article IV. Records of Proceedings. 

The minutes of the governing board and all committees with board delegated powers shall contain: 

1. The names of persons who disclosed or otherwise were found to have a fmancial interest in 
connection with an actual or possible conflict of interest, the nature of the financial interest, any 
action taken to determine whether a conflict of interest was present, and the governing board's or 
committee's decision as to whether a conflict of interest in fact existed. 

2. The names of the persons who were present for discussions and votes relating to the transaction 
or arrangement, the content of the discussion, including altematives to the proposed transaction or 
arrangement, and a record of any votes taken in connection with the proceedings. 

Article V. Compensation. 

1. A voting member of the governing board who receives compensation, directly or indirectly, from 
the Organization for services is precluded from voting on matters pertaining to that member's 
compensation. 

2. A voting member of any committee whose jurisdiction includes compensation matters and who 
receives compensation, directly or indirectly, from the Organization for services is precluded 
from voting on matters pertaining to that member's compensation. 
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3. No voting member of the governing board or any committee whose jurisdiction includes 
compensation matters and who receives compensation, directly or indirectly, from the 
Organization, either individually or collectively, is prohibited from providing information to any 
committee regarding compensation. 

Article VI. Annual Statements.; 

Each tmstee, principal officer and member of a committee with governing board delegated powers shall 
aimually sign a statement that affirms such person: 

1. Has received a copy of the conflicts of interest policy, 

2. Has read and understands the policy, 

3. Has agreed to comply with the policy, and 

4. Understands the Organization is charitable, and in order to maintain its federal tax exemption it 
must engage primarily in activities which accomplish one or more of its tax-exempt purposes. 

Article Vn. Periodic Reviews. 

To ensure the Organization operates in a marmer consistent with charitable purposes and does not engage 
in activities that could jeopardize its tax-exempt status, periodic reviews shall be conducted. The periodic 
reviews shall, at a minimum, include the following subjects: 

1. Whether compensation arrangements and benefits are reasoiiable, based on competent survey 
information, and the result of arm's length bargaining. 

2. Whether partnerships, joint ventures, and arrangements with management organizations conform 
to the Organization's written policies, are properly recorded, reflect reasonable investment or 
payments for goods and services, further charitable purposes and do not result in inurement, 
impermissible private benefit or in an excess benefit transaction. 

Article VHI. Use of Outside Experts. 

When conducting the periodic reviews as provided for in Article VII, the Organization may, by need not, 
use outside advisors. If outside experts are used, their use shall not relieve the governing board of its 
responsibility for ensiuing periodic reviews are conducted. 
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INTERNAL REVENUE SERVICE 
P. O. BOX 2508 
CINCINNATI, OH 4 5201 

Date: JUL 0 2 ZDBI 

WASHINGTON TO.XING PUBLIC CHARTER 
SCHOOL 

C/0 ANDREA M LACHENMAYR 
701 EIGHTH ST NW 
WASHINGTON, DC ' 20001-3721 

DEPARTMENT OF THE TREASURY 

Employer Identification Number: 
20-4464054 

DLN: 
17053339042016 

Contact Person: 
MICHAEL CONDON ID# 31170 
Contact Telephone Number: 
(877) 829-5500 

Accovinting Period Ending: 
• December 31 
Public Charity Status: 

170(b)(1)(A)(vi) 
Form 990 Required: 

Yes 
Effective Date of Exemption: 
March 10, 2006 

Contribution Deductibility: 
Yes 

Advance Ruling Ending Date: 
December 31, 2010 

Dear Applicant: 

We are pleased to inform you that upon review of your application for tax 
exempt status we have determined that you are exempt from Federal income tax 
under section 501(c)(3) of the Internal Revenue Code. Contributions to you are 
deductible under section 170 of the Code. You are also qualified to receive 
tax deductible bequests, devises, transfers or gifts under section 2055, 2106 
or 2522 of the Code. Because this letter could help resolve any questions 
regarding your exempt status, you should )ceep it in your permanent records. 

Organizations exempt under section 501(c)(3) of the Code are further classified 
as either public charities or private foundations. During your advance ruling 
period, you will be treated as a public charity. Your advance ruling period 
begins with the effective date of your exemption and ends with advance ruling 
ending date shovm in the heading of the letter. 

Shortly before the end of your advance ruling period, we will send you Form 
8734, Support Schedule for Advance Ruling Period. You will have 90 days after 
the end of your advance ruling period to return the completed form, we will 
then notify you, in writing, about your piiblic charity status. 

Please see enclosed Information for Exempt Organizations Under Section 
501(c)(3) for some helpful information about your responsibilities as an exempt 
organization. 

Letter 1045 (DO/CG) 
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We have sent a copy of this letter to your representative as indicated in your 
power of attorney. 

Sincerely, 

Robert Choi 

Director, Exempt Organizations 
Rulings and Agreements 

Enclosures: Information for Organizations Exempt Under Section 501(c) (3) 
Statute Extension 
Statute Extension 

Letter 1045 (DO/CG) 
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INFORMATION PGR ORGANIZATIONS EXEMPT UNDER SECTION 501(c)(3) 

WHERE TO GET FORMS AND HELP 

You can obtain forms and instructions by calling toll free 1-800-329-3676, 
through the Internet Web Site at www.irs.gov, and at local tax assistance 
centers. 

You can obtain additional information about most topics discussed below through 
our customer service function by calling toll free 1-877-829-5500, or on our 
Web Site at î nw. irs. gov/eo. In addition, you should sign up for Exempt 
Organization's EO Update, a regular e-mail newsletter that highlights new 
information posted on the charities pages of irs.gov. To subscribe, go to 
www.irs.gov/eo and click on "EO Newsletter." 

NOTIFY US ON THESE MATTERS 

If you change your name, address, purposes, operations or sources of financial 
support, please inform our TE/GE EO'Determinations Office at the following 
address: Internal Revenue Service, P.O. Box 2508, Cincinnati, Ohio 45201. 
If you amend your organizational document or by-laws, or dissolve, provide 
the EO Determinations Office with a copy of the amended documents. Please 
use your employer identification number on all returns you file and in all 
correspondence with the Internal Revenue Service. 

FILING REQUIREMENTS 

In your exemption letter, we indicated whether you must file Form 990, Return 
of Organization Exempt From Income Tax. If your exemption letter states that 
you are not required to file Form 990, you are exempt from these requirements. 
Otherwise, if your gross receipts are normally more than $25,000, you must file 
Form 990 or Form 990-EZ with the Ogden Submission Processing Center, Ogden, UT 
84201-0027. 

You are eligible to file Form 990-EZ if your gross receipts are normally 
between $25,000 and $100,000, and your total assets are less than $250,000. 
You must file the complete Form 990 if your gross receipts are over $100,000, 
or your total assets are over $250,000. The Form 990 instructions show how to 
compute your "normal" receipts. 

Form 990 Schedule A is required for both Form 990 and Form 990-EZ. 

Organizations With Gross Receipts of $25,000 or Less 

For tax periods beginning after December 31, 2006, you must file an annual 
electronic notice if your gross receipts are normally $25,000 or less. 
Alternatively, you may file a complete Form 990 Package if we send one to you. 

Exception: Section 509(a)(3) "supporting organizations must file Form 990 or 

' Letter 1045 (DO/CG) 
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Form 990-EZ even if gross receipts are normally $25,000 or less. However, 
supporting organizations of religious groups with gross receipts that are 
normally $5,000 or less may file an annual electronic notice instead of 
Form 990 or Form 990-EZ. 

Due Date of Return or Annual Electronic Notice 

Your return or annual electronic notice is due by the 15th day of the fifth 
month after the end of your annual accounting period. There are penalties for 
failing to file a complete return timely. For additional information on 
penalties, see the Form 990 instructions or call our toll free number. 

Revocation of Tax-Exempt Status 

For tax periods beginning after December 31, 2006, your tax-exempt status will 
be revoked as of the filing due date of the third year if you fail to file for 
three consecutive years Form 990, Form 990-EZ, or the annual electronic notice. 

If your tax-exempt status is revoked because you failed to file for three 
consecutive years, you must reapply for exemption and pay the appropriate user 
fee . 

UNRELATED BUSINESS INCOME TAX RETURN 

If you receive.more than $1,000 annually in gross receipts from a regular trade 
or business, you may be subject to Unrelated Business Income Tax and required 
to file Form 990-T, Exempt Organization Business Income Tax Return. There are 
several exceptions to this tax: 

1. Income you receive from the performance of your exempt activity, 
2. Income from fundraisers conducted by volunteer workers, or where 

donated merchandise is sold, and . 

3. Income from routine investments such as certificates of deposit, 
savings accounts, or stock dividends. 

There are special rules for income derived from real estate or other 
investments purchased with borrowed funds. This income is called "debt 
financed" income. For additional information regarding unrelated business 
income tax, see Publication 598, Tax on Unrelated Business Income of Exempt 
Organizations, or call our toll free number shown above. 

PUBLIC INSPECTION OF APPLICATION AFID INFORMATION RETURN 

YOU are required to make your annual information return. Form 990 or 
Form 990-EZ, available for public inspection for three years after the later 
of the due date of the return, or the date the return is filed. This rule also 
applies to any Form 990-T filed after August 17, 2006. You are also required 
to make available for public inspection your exemption application, any 
supporting documents, and your exemption letter. You must also provide copies 
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of these documents to any individual, upon written or in person request, 
without charge other than reasonable fees for copying and postage. 

You may fulfill this requirement by placing these documents on the Internet. 
Penalties may be imposed for failure to comply with these requirements. 
Additional information is available in Publication 557, Tax-Exempt Status for 
Your Organization, or call our toll free number shown above. 

FUNDRAISING 

Contributions to you are deductible only to the extent that they are gifts and 
no consideration is received in return. Depending on the circumstances, ticket 
purchases and similat payments in conjunction with fundraising events may not 
qualify as fully deductible contributions. 

CONTRIBUTIONS OF $250 OR MORE 

Donors must have written substantiation from the charity for any charitable 
contribution of $250 or more. Although it is the donor's responsibility to 
obtain written substantiation from the charity, you can assist donors by 
providing a written statement listing any cash contribution or describing any 
donated property. 

This written statement must be provided at the time of the contribution. There 
is no prescribed format for the written statement. Letters, postcards and 
electronic (e-mail) or computer-generated forms are acceptable. 

The donor is responsible for the valuation of donated property. However, your 
written statement must provide a sufficient description to support the donor's 
contribution. 

For contributions of cash, a check or other monetary gift made on or after 
January 1, 2007, a donor cannot claim a tax deduction unless the donor 
maintains a record of the contribution in the form of either a bank record 
(such as a cancelled check) or a written coramxxnication from the charity (such 
as a receipt or letter) shcv/ing the name of the charity, the date of the 
contribution, and the amotmt of the contribution. 

For additional information regarding donor substantiation, see Publication 
1771, Charitable Contributions - Substantiation and Disclosure Requirements. 
For information about the valuation of donated property, see Publication 561, 
•Determining the Value of Donated Property. 

CONTRIBUTIONS OF MORE THAN $75 AND 
CHARITY PROVIDES GOODS OR SERVICES 

You must provide a written disclosure statement to donors who receive goods or 
services from you in exchange for contributions in excess of $75. 

Contribution deductions are allowable to donors only to the extent their 
contributions exceed the value of the goods or services received in exchange. 
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Ticket purchases and similar payments in conj\mction with fundraising events 
may not necessarily qualify as fully deductible contributions, depending on the 
circumstances. If you conduct fundraising events such as benefit dinners, 
shows, membership drives, etc., where something of value is received, you are 
required to provide a written statement informing donors of the fair market 
value of the specific items or services you provided in exchange for 
contributions of more than $75. 

You should provide the written disclosure statement in advance of any event, 
determine the fair market value of any benefit received, determine the amount 
of the contribution that is deductible, and state this information in your 
fundraising materials such as solicitations, tickets, and receipts. The amount 
of the contribution that is deductible is limited to the excess of any money 
(and the value of any property other than money) contributed by the donor less 
the value of goods or services provided by the charity. Your disclosure 
statement should be made, no later than, at the time payment is received. 
Subject to certain exceptions, your disclosure responsibility applies to any 
fundraising circumstances where each complete payment, including the 
contribution portion, exceeds $75. For additional information, see Piiblication 
1771 and Publication 525, Charitable Contributions. 

EXCESS BENEFIT TRANSACTIONS 

Excess benefit transactions are governed by section 4 958 of the Code. Excess 
benefit transactions involve situations where a section 501(c) (3) organization 
provides an unreasonable benefit to a person who is in a position to exercise 
substantial influence over the organization's affairs. If you believe there 
may be an excess benefit transaction in which you are involved, you should 
report the transaction on Form 990 or 990-EZ. For information on how to 
correct and report this transaction, see the instructions for Form 990 and 
Form 990-EZ, or call our toll free number shown above.. 

EMPLOYMENT TAXES 

If you have employees, you are subject to income tax withholding and the social 
security taxes imposed under the Federal Insurance Contribution Act (FICA) . 
You are required to withhold Federal income tax from your employee's wages and 
you are required to pay FICA on each employee who is paid more than $100 in 
wages during a calendar year. To know how much income tax to withhold, you 
should have a Form W-4, Employee's Withholding Allowance Certificate, on file 
for each employee. Organizations described in section 501(c)(3) of the Code 
are not required to pay Federal Unemployment Tax Act (FUTA) tax. 

Employment taxes are reported on Form 941, Employer's Quarterly Federal Tax 
Return. The requirements for withholding, depositing, reporting and paying 
employment taxes are explained in Circular E, Employer's Tax Guide, 
(Publication 15), and Employer's Supplemental Tax Guide, (Publication 15-A). 
These publications explain your tax responsibilities as an employer. 

CHURCHES 
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Churches may employ both ministers and church workers. Employees of churches 
or church-controlled organizations are subject to income tax withholding, but 
may be exempt from PICA taxes. Churches are not required to pay FUTA tax. In 
addition, although ministers are generally common law employees, they are not 
treated as employees for employment tax purposes. These special employment tax 
rules for members of the clergy and religious workers are explained in 
Publication 517, Social Security and Other Information for Members of the 
Clergy and Religious Workers, Churches should also consult Publications 15 and 
15-A. Publication 1828, Tax Guide for Churches and Religious Organizations, 
also discusses the various benefits and responsibilities of these organizations 
under Federal tax law. 

PUBLIC CHARITY STATUS 

Every organization that qualifies for tax-exemption as an organization 
described in section 501(c)(3) is a private foundation unless' it falls into one 
of the categories specifically excluded from the definition of that term 
[referred to in section 509(a)(1), (2), (3), or (4)]. In effect, the 
definition divides these organizations into two classes, namely private 
foundations and public charities. 

The Code section under which you are classified as a public charity is shown in 
the heading of your exemption letter. This determination is based on the 
information you provided and the request you made on your Form 1023 
application. Please refer to Publication 557 for additional information about 
public charity status. 

GRANTS TO INDIVIDUALS 

The following information is provided for organizations that make grants to 
individuals. If you begin an individual grant program that was not described 
in your exemption application, please inform us about the program. 

Funds you distribute to an individual as a grant must be made,on a true 
charitable basis in furtherance of the purposes for which you are organized. 
Therefore, you should keep adequate records and case histories that demonstrate 
that grants to individuals serve your charitable purposes. For example, you 
should be in a position to substantiate the basis for grants awarded to 
individuals to relieve poverty or under a scholarship or education loan 
program. Case histories regarding grants to individuals should show names, 
addresses, purposes of grants,' manner of selection, and relationship (if any) 
to members, officers, trustees, or donors of funds to you. 

For more information on the exclusion of scholarships from income by an 
individual recipient, see Publication 970, Tax Benefits for Education. 
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Nama: Washington Yu Ying School, IncL •N; 20 _ 4464054 Page 11 
Public Charity S ta tus (Continued) 

509(a)(4|—an organization organized and operated exclusiveiy for testing for public safety. • 
509(a)(lj and 170(b)(1)(A)p^—an organization operated for the benefit of a college or university that is owned or • 
operate?! by a govemmanta! unit. 
50g{a)(1 and 170(b)(1)(A)(vi)—an organization that receives a substantial part of its financial support in the form 
of contr butions from publicly supported organizations, from a governmental unit, or from the general public. 

509(a)(2 —an organization that normally receives not more than one-third of its financial support from gross • 
investrr ent income and receives more than one-third of its financial support from contributions, membership 
fees, a n i gross receipts from activities related to its exempt funofon® (subject to certain exceptions). 

A publioly supported organization, but unsure if it is described in 5g or 5b. The organization would like the IRS to • 
decide ^he correct status. 

If you ci ecked box q, h, or i in question 5 above, you must request either an advance or a definitive ruling by 
selecting one of the boxes below. Refer to the instructions to determine which type of ruling you are eligible to receive. 
Request for Advance Ruling,' By checking this box and signing the consent, pursuant to section 6501(c)(4) of 
the Code you request an advance ruling and agree to extend the statute of limitations on the asses-sment of 
excise 13X under section 4940 of the Code. The tax will apply only if you do not establish public support status 
at the end of the 5-year advance ruling period. The assessment period will be extended for the 5 advance ruling 
years td 8 years, 4 months, and 15 days beyond the end of the first year. You have the right to refuse or limit 
the extension to a mutually agreed-upon period of time or lssue(s). Publication 1035, Extending the Tax 
.Assessment Period, provides a more detailed explanation of your rights and the consequences of the choices 
you make. You may obtain Publication 1035 free of charge from the IRS web site at vrww.irs.gov or by calling 
toll-free; 1-800-829-3676. Signing this consent will not deprive you of any appeal rights to which you would 
otherwise be entitled. If ybu decide not to extend the statute of limitations, you are not eligible for an advance 
ruling. ,' , . . 

Conseint Fixing Period of Limitations Upon Assessment of Tax Under Section 4S40 of-the Internal-Revenue Code 

For Organization 

ISisnilure of Officor. sjthofirod ofndafi 'octor. Trusteo, or olher fType or p.Hni name of signer) I (bate) 

(Type or print tillo or authority of signer) J 

For IRS Use Only 

i 
-il-U' 

IRS pirfcctor. Exempt Organlzailons (0.nel 

b Request for Definrtivo Ruling: Check this box If you have completed one tax year of at least 8 full months and 
you are! requesting a definitive ruling. To confirm your public support status, answer line 6b(i) if you checked box 
g in line 5 above. Answer line fibfii) if you checked box h In line 5 above. If you chtacked box i in line 5 above, 

• both lines 6b(i) and^ (ii). answer 

(i) (a) Enter 2% of line 6. column (e) on Part IX-A. Statement of Revenues and Expenses. 
(b) ijtttach a list showing the name and amount contributed by each person, company, or organization whose 

gifts totaled more than the 2% amount If the answer Is "None," check this box. 

(ii) (a) for each year amounts are Included on lines 1, 2, and 9 of Part IX-A. Statement of Revenues and 
Expenses, anach a list showing the name of and amount received from each disqualified person. If the 
answer is "None," check this box. 

(b) For each year amounts are included on line 9 of Part IX-A. Statement of Revenues and Expenses, attach 
a list showing the name of and amount received from each payer, other than a disqualified person, whose 
fayments were more than the larger of (1) 1% of line 10, Part IX-A. Statement of Revenues and 
•xpenses, or (2) $5,000. If the answer is "None," check this box. 

7 Did you receive any unusual grants during any of the years shown on Part IX-A. Statement of • Yes 
Revenues and Expenses? If "Yes," attach a list including the name of the contributor, the date and 

ntjof the grant, a brief description of the grant, and explain why it is unusual. 
I 

• 

• 

• 

• 
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Article One 
Board Performance Policies 

1.1 Overarching Principles. 

(a) The Board of Trustees shall conduct the business of the Board in a manner 
in all respects consistent with the mission of Washington Yu Ying Public 
Charter School, its Charter, its Agreement with the District of Columbia 
Public Charter School Board (the "Charter Agreement"), and all 
applicable code. 

(b) The Missmn of Washington Yu Ying Public Charter School is as follows: 

Washington Yu Ying Public Charter School aims to foster the 
development of a strong social conscience among tomorrow's global 
leaders by nurturing excellence in our students' intellectual, moral, 
social, emotional and physical development in an engaging, inquiry-
driven, Chinese - English language immersion environment 

1.2 Performance Expectations of the Board of Trustees 

(a) Responsibilities of the Board of Trustees as a Whole. The Board of 
Trustees expressly acknowledges its obligations as set forth in 
Exhibit 1.2ra) hereto, the "Board Job Description" and the individual 
performance expectations applicable to each Trustee as set forth in 
Exhibit 1.2(b) hereto. 

(b) Goal Setting and Evaluation. At the first Board of Trustees meeting of 
each school year the Board will set for itself goals for the upcoming year. 
The Board will evaluate whether or not these goals have been met prior to 
the first Board of Trustees meeting of the subsequent school year. 

1.3 Advisory Committees to the Board of Trustees 

The following policies govern the appointment and functioning of advisory committees to the 
Board of Trustees;. 

(a) Advisory committees may be created by the Board to serve as task forces 
for special purposes or to provide continuing consultation in a particular 
area of activity. The board development, personnel policies, resource 
development and finance committees will be the standing advisory 
committees to the Board; 

(b) The composition of task forces and any other advisory committees will be 
broadly representative of the school and community and take into 
consideration the specific tasks assigned to the committee. Members of the 
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professional staff may be appointed to the committee as members or 
consultants as found desirable; 

(c) The chair of each committee will be chosen by the President of the Board. 
Appointments to such committees will he made by the chair of the 
committee. Appointment of staff members to such committees will be 
made by the chair of the committee upon recommendation of the Head of 
School; 

(d) Tenure of committee members will be one year only unless the member is 
re-appointed; 

(e) Each committee will be clearly instructed as to: 

(i) The length of time each member is being asked to serve; 

(ii) The assignment the Board wishes the committee to fulfill and the 
extent and limitations of its responsibilities; 

(iii) The resources the Board will provide; 

(iv) The approximate dates on which the Board wishes to receive major 
reports; 

(v) Board policies governing all committee members; 

(vi) Responsibilities for the release of information to the press; 

(f) All recommendations of an advisory committee must be submitted to the ' 
Board. 

(g) The Board of Trustees has the sole power to dissolve any of its advisory 
committees and reserves the right to exercise this power at any time during 
the life of any committee. 

1.4 Conduct of Trustees 

(a) Bach Trustee shall review and acknowledge receipt of the (i) Board of 
Trustees Job Description, (ii) the Individual Trustee Performance 
Expectations Member, (iii) the Articles of Incorporation and Bylaws, (iv) 
the Conflict of Interest Policy, (v) the Charter and PCSB Agreement, and 
(vi) such other information as shall from time to time be assembled for 
such purposes by the Board of Tmstees, in each case as in effect as of the 
date thereof. 

(b) Each Trustee shall execute a Board Member Agreement and a Conflicts 
Disclosure Statement, in each case in such form as the Board of Trustees 
shall from time to time adopt. 
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(c) Trustees must attend a majority of Board meetings per year. The President 
of the Board will have the discretion to dismiss a Trustee for failure to 
attend the required number of meetings. 

(d) Trustees are expected to come prepared to Board meetings. Trustees 
should be familiar with the agenda and all other documents to he discussed 
will be prepared and sent by the President of the Board at least one week 
prior to each meeting. 

(e) All Trustees will become familiar with Robert's Rules of Order and 
applicable sunshine laws. 

1.5 Agenda Format 

(a) The President of the Board of Trustees, conferring with the Head of 
School, will arrange the order of items on the agenda for Board meetings 
so that the Board can accomplish its business as expeditiously as possible. 
The particular order may vary from meeting to meeting in keeping with 
the business at hand. 

(b) The Board will follow the order of business established by the agenda 
except as it votes to rearrange the order for the convenience of visitors, 
individuals appearing before the Board, or to expedite Board business. 

(c) Items of business may be suggested by any trustee, staff member, or 
member of the community. An item to be added to the agenda must be 
presented to the President at least one week prior to the meeting. A staff 
member who wishes to have a topic scheduled on the agenda should 
submit a request through the Head of School. 

(d) The agenda will also provide time for public comment. 

(e) The agenda, together with supported materials, will be distributed to 
Board members at least two days prior to the meeting. 

(f) The agenda will be posted. 

(g) Roberts Rules of Order will govern the proceedings of the Board, except 
when those rules conflict with the Board's approved policies and 
regulations. In accordance with Robert's Rules, the Board may suspend 
parliamentary rules of order by a two-third's vote. 

1.6 Board Meeting Minutes 

(a) General. The minutes of the. meetings of the Board of Trustees constitute 
. the written record of Board actions. It is legal evidence of those actions. 

Therefore, the Secretary of the Board or a designate will be responsible for 
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reporting in the minutes all actions taken by the Board. Minutes will • 
include: 

(i) A statement on the nature of the meeting, the time, the place and 
the approval of the draft minutes of the last regular and each 
subsequent special meeting; 

(ii) Names of the members present or absent, annotated as to arrival 
and departure times, if during the meeting: 

(iii) A complete record of official actions taken by the Board. 
Resolutions and motions will be given in their exact wording, 
accompanied by the names of members moving and seconding and 
a record of the results of the vote. Reports and documents relating 
to a formal motion may be omitted if they are referred to and 
identified by title and date; 

(iv) Notation of fonnal adjournment. 

(b) Copies of the minutes will be sent to all Board members at least 48 hours 
in advance of the meeting at which they are to be approved. 

(c) The approved minutes will become permanent records of the Board. 
Minutes of public meetings and minutes of executive sessions that have 
been declassified will be in the custody of the Secretary or a designee who 
will make them available to interested parties. 

1.7 Public Participation at Board Meetings 

(a) Although the Board of Trustees is not subject to the District of Columbia's 
open meeting laws, the Board of Trustees shall be mindful of its public 
accountability as a publicly-funded organization, and shall therefore seek a 
balance in its meetings between the need for the Board to have candid 
discussion and the obligaition to be accesssable and accountable to the 
public. To that end, the Board shall ensure that, no less frequently than 
quarterly, the Board of Trustees shall hold meetings that include a public 
comment period of the type described below, notwithstanding its rights to 
restrict participation in the other portions of such quarterly meetings to the 
Board of Trustees and its express invitees. 

(b) In order that all who wish to be heard have chance, and to insure the 
ability of the Board to conduct business in an orderly manner, the 
following rules and procedures are adopted for purposes of the quarterly 
meetings providing an opportunity for public participation: 

(i) There will be a "public comment" item on each agenda. 
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(ii) At the onset of the public question and comment section, the 
President will review all correspondence addressed to the Board 
that is considered relevant to a Board meeting. The President 
and/or Secretary will be responsible for all Board members 
receiving all correspondence at least two days prior to the Board 
meeting. 

(iii) Improper conduct and remarks will not be allowed. Defamatory or 
abusive remarks are always out of order. If a speaker persists in 
improper conduct or remarks, the President of the Board or his/her 
designate may terminate that individual's privileges of address. 

(iv) All remarks will he addressed through the President or his/her 
designate of the meeting. 

(v) Speakers may offer comments or objective criticisms of the school 
operations and programs as concem them, but in public session the 
Board will not hear personal complaints of school personnel nor 
against any member of the school community. Under most 
circumstances, administrative channels are the proper means for 
disposition of legitimate complaints involving staff members. 

. (vi) Speakers during the public period will be allowed three minutes to 
present their material. The President of the Board or his/her 
designate may permit an extension of this time limit. Longer 
presentations or comments of a personal nature may be presented 
to the Board through the President or his/her designate at least one 
week in advance of the meeting for review and consideration at an 
appropriate time. 

(vii) The President or his/her designate will respond to all public 
comments and correspondence in a timely manner. 

(viii) Videotaping, recording, picture taking, etc. must be performed in a 
manner that does not interfere with the work of the Board. 
Location of recording/taping devices must be approved by the 
chair of the meeting. 

(ix) The President or his/her designate will have the authority to 
suspend the above time constraints on public discussion during 
emergency sessions of the Board. 

1.8 Governing Approach 

The Board will approach its tasks in a manner that emphasizes proactive, strategic 
leadership. Operating in all ways mindful of its stewardship obligation to 
Washington Yu Ying Public Charter School the Board will: 
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(a) Continually evaluate the appropriate level of the Board's activity: 

(b) Utilize the expertise of individual board members to enhance the ability of 
the Board as a body rather than to substitute individual values for the 
group's values; 

(c) Develop disciplinary policies for itself in matters such as attendance at 
Board and committee meetings, policy development, respect of roles and 
speaking with one voice; 

(d) Be accountable to the general public for competent, conscientious, and 
effective accomplishment of its obligations as a body; 

(e) Monitor and discuss the Board's own process and performance; and 

(f) Ensure the development of existing and new Board members. 
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Article Two 
Board Functions 

2.1 Election of Trustees to the Board 

(a) A Board Development Committee will be established, and will consist of 
3 Trustees. The Committee will recruit and screen prospective candidates 
for the Board. Nominations can he presented to the Board Development 
Committee by anyone within the Yu Ying community. The Board 
Development Committee will interview each candidate and present each 
candidate with a packet containing the Yu Ying charter, organizational 
documents. Board policies. Board of Trustee Job Description, Individual 
Trustee Performance Expectations and other information the Committee 
deems pertinent to Yu Ying and policy governance issues. Potential 
applicants may be asked to sit on various Board Committees to learn more 
about the school. After reading school documents, applicants will he 
interviewed by the Development Committee. 

(b) During the first year of Yu Ying's operation, the election of new Trustees 
will take place during an October meeting. Thereafter, the election of new 
trustees will take place during the June meeting. In each case, the term of 
any Trustee elected at such meeting will begin at the next succeeding 
meeting. 

(c) Trustees will commit to a three-year tenure; provided, that, upon a 
recommendation of the Board Development Committee, a Trustee may be 
elected to a shorter term in order to permft for the staggering of the terms 
on the initial trustees. The three-year tenure of Trustees will be staggered 
such that at least three but less than a majority of Trustees will end their 
term during any one-year. 

2.2 Officer Responsibilities and Term of Office 

(a) Officers of the Board are in the service of the Board. As such they are 
bound by Board wishes and by the limits of Board authority. The officers 
may meet as a group with the Head of School for purposes of preparing 
agenda and other pre-Board work, but they may not act in place of the 
Board, except as it specifically delegates. 

(b) Officers of the.Board serve a term of one year. Officers may be re-elected 
for additional terms at the Board's discretion. 

(c) Officers shall include the following, whose responsibilities are set forth 
below: 

(i) President: 
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1) Assures the integrity of Board process including 
effectiveness of meetings and the Board's adherence to its 
own rules; 

2) Develops the agenda for meetings in concert with the Head 
of School, the content of which will be issues that clearly 
belong to the Board to decide, not the Head of School; 

3) Facilitates Board meetings in a manner that assures 
deliberations will he fair and open, efficient, timely and 
orderly; 

4) Serves as spokesperson for the Board. 

(ii) Vice President 

1) Substitutes for President when President is not available. 

(iii) Treasurer 

1) Perform duties in connection with finances of the 
organization as may be required by the Board. Duties of the 
Treasurer will neither lessen nor add to the Head of 
School's accountability to (and only to) Board policies on 
fiscal conditions and budgeting. 

(iv) Secretary 

1) Is responsible for the keeping of the minutes of Board 
meetings 

2) Attests formally to the legitimacy of Board documents by 
affixing his/her signature; 

3) Reports on and notes any inconsistencies in Board actions 
to the Board. 

2.3 Election of Officers of the Board of Trustees 

Officers of the Board of Tmstees will serve for a one-year term, and can be re-elected. The 
President of the Board will appoint 2 trustees to serve as a nominating committee. The 
nominating committee will develop a list of no more than 2 nominees, who are members of the 
Board, for each office, and will present this list to all trustees for consideration before the June 
Board meeting. Trustees will vote for all officers during the June Board meeting. The newly 
elected officers will begin their terms as of the July Board of Trustees meeting. 
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Article Three 
Financial Policies 

3.1 Fundraising 

(a) Purposes. Washington Yu Ying Public Charter School will solicit funds to 
implement its programs such as: 

(i) Reduction of the student-teacher ratio; 

(ii) New facilities construction or purchase; 

(iii) Renovations to existing facilities; 

(iv) Funds for special school projects, including; 

1) class trips 

2) extra curricular activities 

3) other projects 

(v) Build up an "endowment'Vsafety net for contingencies; and 

(vi) Technology development. 

(b) Limitations. Fund raising cannot include any activities which in any way 
conflict with the charter, are illegal or compromise the reputation of 
Washington Yu Ying Public C h ^ e r School. 

3.2 Executive Limitations Policy: Budgeting 

With respect to planning fiscal events (budgeting for all or any remaining part of a fiscal period 
including current as well as future years), the Head of School may not jeopardize either the 
programmatic or fiscal integrity of Washington Yu Ying Public Charter School. Accordingly, 
he/she may not cause or allow budgeting which: 

(a) Contains too little detail to enable reasonably accurate projection of 
revenue and expenses, separation of capital and operational items, cash 
flow, and subsequent audit trails; 

(b) Plans the operational expenditures in any fiscal year of more funds than 
are conservatively projected to be received in that period, not including 
fund raising in the period. 
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3.3 Board Delegation to Finance Comxnittee 

(a) To verify financial status of Washington Yu Ying Public Charter School 
by ensuring that the Head of School is operating within budget guidelines 
per the established "Budget" policy. 

(b) To verify financial status of Washington Yu Ying Public Charter Schoolby 
• ensuring that the Head of School is operating within the guidelines per the ' 

established "Financial Condition" policy. 

(c) Provide recommendations to Head of School regarding operational 
budgets, capital improvements and fond raising. 

(d) Establish Audit Committee whose responsibilities include: 

(i) Establishing a process for conducting the annual audit and all 
required reporting to the District of Columbia Public Charter 
School Board. 

(ii) Validation that audit and reporting guidelines are followed. 

(iii) Review annual audit report results and ensure necessary corrective 
actions are taken and adequate monitoring processes are put in 

. place. 

3.4 Executive Limitations Policy: Financial Condition 

With respect to operating Washington Yu Ying Public Charter School in a sound and prudent 
fiscal manner, the Head of School may not jeopardize the long-term financial strength of the 
School. Accordingly, he/she may not: 

(a) Cause the program to incur indebtedness other than trade payables 
incurred in the ordinary course of doing business; 

(b) Use advances from the cash reserve other than for ordinary operating 
expenses; 

(c) [Use any endowments, reserve funds, or donations from any fond raising 
activities or their eamings for any purpose other than identified in general 
or specific terms by the Board;] 

(d) Use restricted contributions for any purposes other than those designated • 
by the donor; 

(e) Use grant fonds for any purposes other than that specified by the grant; 

(f) Settle debts in other than a timely manner unless approved by the Board; 
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(g) Allow expenditures to deviate materially from [Board-stated priorities] 
without Board approval; 

(h) Incur unanticipated expenditures of more than $5,000.00 above allocation 
in any budget item without the prior approval of the Board; 

(i) Incur any long term financial obligations (including financing or lease 
contracts) without Board approval. 

3.5 Policy Regarding Procurement 

It shall be.the policy of Washington Yu Ying Public Charter School to seek maximum 
educational value for every dollar expended. Accordingly, Washington Yu Ying Public Charter 
School shall use sound business practices and reasonable procurement policies that shall include 
the following: 

(a) The Finance Committee shall be responsible for the development and 
implementation of a system of intemal controls, including generally 
accepted accounting principles that insure that funds are appropriately 
received, expended and accounted for. 

(b) A procurement process, with respect to all contracts and/or purchase 
orders and other arrangements whereby goods and/or services from a 
single vendor are acquired at a cost, in aggregate, of $25,000 or more over 
the course of the fiscal year, including food servivce, lease or mortgage 
agreements, loan agreements, management contracts and educational 
services such as summer school and special education providers 
(collectively, subject to certain exclusions under applicable law and 
applicable policies of the , "Competitve Contracts"), that provides for the 
greatest amount of competition, gives potential bidders sufficient 
information upon which to place their bid, and employs a process of 
evaluating bidders responses that enables Washington Yu Ying Public 
Charter School to determine the best value proposal. 

(c) A procurement process, with respect to all other contracts, that is 
consistent with and based upon the intemal control system of the school 
itself and provides sufficient documentation for audit purposes. 

(d) Sound business practice and reasonable procurement policy shall coincide 
with those regulated by applicable District of Columbia procurement laws, 
includiong bid and review requirements applicable to District of Columbia 
Charter Schools with respect to competitve contracts. 

Also see "Conflicts of Interest" in Article Five. 
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3.6 Financial Support of IB Programme 

^ Washington Yu Ying Public Charter School will include in its annual budget all applicable fees 
associated with the Primary Years Programme. 
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Article Four 
Board Relationship to Administration 

4.1 Head of School - Board Relationship 

(a) All Board authority delegated to staff is delegated through the Head of 
School, so that all authority and accountability of staff, as the Board is 
concerned, is considered to be the authority and accountability of the Head 
of School. The Head of School shall use this delegated authority to 
administer the organization successfully, provide leadership to the 
program, staff and volunteers, and keep the Board informed of changes in 
the larger environment that may have an impact on the purpose of the 
program. 

(b) Only decisions of the Board acting as a body are binding upon the Head 
of School. 

(c) Decisions or instructions of individual Board members, officers, or 
committees are not binding on the Head of School except in rare 
circumstances when the Board has specifically authorized such exercise of 
authority. 

(d) In the case of Board members or committees requesting information or 
assistance without Board authorization, the Head of School can refuse 
such requests that require, in the Head of School's judgment, a material 
amount of staff time or that he/she finds disruptive. 

4.2 Head of School Evaluation 

(a) A primary function of the Board of Trustees is to employ and oversee the 
Head of School. To that end, the Board shall evaluate the Head of School 
at the end of each school year in the following manner: 

(b) At the beginning of each school year, performance expectations for the 
Head of School for the upcoming school year will be developed by the 
Head of School with assistance of the President of the Board. These 
performance goals will he presented to the Board for approval. 

(c) An interim, mid year evaluation of the Head of School's performance will 
be reviewed by the President and Vice President, and then presented to the 
Board. 

(d) At the end of each school year, a complete evaluation of the Head of 
School will be conducted by the President and Vice President of the . 
Board. Evaluation criteria shall include: 

(i) Educational leadership; 
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(ii) Relationship with the community; 

(iii) Relationship with the Board; 

(iv) Review of perfomiance expectations: 

(v) Fulfillment of other roles and responsibilities as defined in the 
Head of School's job description. 

(e) Evaluation data will be garnered from evaluation surveys from students, 
staff, parents, and Board members that are returned directly to the 
President of the Board. The Head of School and the Board President will 
each submit a list of students, staff, and parents, and the evaluation 
surveys will be sent to all of the constituents on each list. All Board 
members will receive the evaluation survey. Although each survey will 
require a signature, the results will be tabulated and summarized before 
they are shown to the Head of School in order to ensure anonymity. 

(f) The President and Vice President shall discuss their report and the results 
of the surveys with the Head of School. The final report shall he presented 
to the Board at the end of the school year. 

(g) Evaluation data will be gamered from evaluation surveys from students, 
staff, parents, and Board members that are returned directly to the 
President of the Board. The Head of School and the Board President will 
each submit a list of students, staff, and parents, and the evaluation 
surveys will be sent to all of the constituents on each list. All Board 
members will receive the evaluation survey. Although each survey will 
require a signature, the results will be tabulated and summarized before 
they are shown to the Head of School in order to ensure anonymity. 

1 6 DC #339620 vl 



Working draft 17/7/07 

Article Five 
Conflicts of Interest Policies 

5.1 Purpose. 

The purpose of the conflict of interest policy is to protect the interests of 
Washington Yu Ying School Public Charter School (the "School") when it is 
contemplating entering into a transaction or arrangement that might benefit the 
private interest of an officer or director of the School or might result in a possible 
excess benefit transaction. This policy is intended to supplement but not replace 
any applicable state and federal laws governing conflict of interest applicable to 
nonprofit and charitable organizations. 

5.2 Definitions. 

(a) Interested Person. Any trustee, principal officer, or member of a 
committee with goveming board delegated powers, who has a direct or 
indirect financial interest, as defined below, is an interested person. 

(b) Financial Interest. A person has a financial interest if the person has, 
directly or indirectly, through business, investment, or family: 

(i) An ownership or investment interest in an entity with which the 
School has a transaction or arrangement, 

(ii) A compensation arrangement with the School or with any entity or 
individual with which the School has a transaction or arrangement, 
or 

(iii) . A potential ownership or investment interest in, or compensation 
arrangement with, any entity or individual with which the School 
is negotiating a transaction or arrangement. 

Compensation includes direct and indirect remuneration as well as gifts or 
favors that are not insubstantial. 

A financial interest is not necessarily a conflict of interest. Under Section 
5.3(b) a person who has a financial interest may have a conflict of interest 
only if the appropriate goveming board or committee decides that a 
conflict exists. 

5.3 Procedures. 

(a) Dutv to Disclose. In connection with any actual or possible conflict of 
interest, an interested person must disclose the existence of the financial 
interest and be given the opportunity to disclose all material facts to the 
directors and members of committees with goveming board delegated 
powers considering the proposed transaction or arrangement. 
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(b) Determining Whether a Conflict of Interest Exists. After disclosure of the 
financial interest and all material facts, and after any discussion with the 
interested person, he or she shall leave the governing board or committee 
meeting while the determination of a conflict of interest is discussed and 
voted upon. The remaining board or committee members shall decide if a 
conflict of interest exists. 

(c) Procedures for Addressing the Conflict of Interest. 

(i) An interested person may make a presentation at the governing 
board or committee meeting, but after the presentation, he or she 
shall leave the meeting during the discussion of, and the vote on, 
the transaction or arrangement involving the possible conflict of 
interest. 

(ii) The chairperson of the governing board or committee shall, if 
appropriate, appoint a disinterested person or committee to 
investigate alternatives to the proposed transaction or arrangement. 

(iii) After exercising due diligence, the governing board or committee 
shall determine whether the School can obtain with reasonable 
efforts a more advantageous transaction or arrangement from a 

. person or entity that would not give rise to a conflict of interest. 

(iv) If a more advantageous transaction or arrangement is not 
reasonably possible under circumstances not producing a conflict 
of interest, the goveming board or committee shall determine by a 
majority vote of the disinterested directors whether the transaction 
or arrangement is in the School's best interest, for its own benefit, 
and whether it is fair and reasonable. In conformity with the above 
determination it shall make its decision as to whether to enter into 
the transaction or arrangement. 

(d) Violations of the Conflict of Interest Policv. 

(i) If the goveming board or committee has reasonable cause to 
believe a member has failed to disclose actual or possible conflicts 
of interest, it shall inform the member of the basis for such belief 
and afford the member an opportunity to explain the alleged failure 
to disclose. 

(ii) If, after hearing the member's response and after making further 
investigation as warranted by the circumstances, the goveming 
board or committee determines the member has failed to disclose 
an actual or possible conflict of interest, it shall take appropriate 
disciplinary and corrective action. 
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5.4 Records of Proceedings. 

. The minutes of the governing board and all committees with board delegated 
powers shall contain: 

(a) The names of persons who disclosed or otherwise were found to have a . 
financial interest in connection with an actual or possible conflict of 
interest, the nature of the financial interest, any action taken to determine 
whether a conflict of interest was present, and the governing board's or 
committee's decision as to whether a conflict of interest in fact existed. 

(b) The names of the persons who were present for discussions and votes 
relating to the transaction or arrangement, the content of the discussion, 
including alternatives to the proposed transaction or arrangement, and a 
record of any votes taken in connection with the proceedings. 

5.5 Compensation. 

(a) A voting member of the governing board who receives compensation, 
directly or indirectly, from the School for services is precluded from 
voting on matters pertaining to that member's compensation. 

(b) A voting member of any committee whose jurisdiction includes 
compensation matters and who receives compensation, directly or 
indirectly, from the School for services is precluded from voting on 
matters pertaining to that member's compensation. 

(c) No voting member of the governing board or any committee whose 
jurisdiction includes compensation matters and who receives 
compensation, directly or indirectly, from the School, either individually 
or collectively, is prohibited from providing information to any committee 
regarding compensation. 

5.6 Annual Statements. 

Each trustee, principal officer and member of a committee with governing board 
delegated powers shall annually sign a statement that affirms such person: 

(a) Has received a copy of the conflicts of interest policy, 

(b) Has read and understands the policy, 

(c) Has agreed to comply with the policy, and 

(d) Understands the School is charitable, and in order to maintain its federal 
tax exemption it must engage primarily in activities which accomplish one 
or more of its tax-exempt purposes. 
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5.7 Periodic Reviews. 

To ensure the School operates in a manner consistent with charitable purposes and 
does not engage in activities that could jeopardize its tax-exempt status, periodic 
reviews shall be conducted. The periodic reviews shall, at a minimum, include 
the following subjects: 

(a) Whether compensation arrangements and benefits are reasonable, based 
on competent survey information, and the result of arm's length 
bargaining. 

(b) Whether partnerships, joint ventures, and arrangements with management 
organizations conform to the School's written policies, are properly 
recorded, reflect reasonable investment or payments for goods and 
services, further charitable purposes and do not result in inurement, 
impermissible private benefit or in an excess benefit transaction. 

5.8 Use of Outside Experts. 

When conducting the periodic reviews as provided for in Section 5.7, the School 
may, by need not, use outside advisors. If outside experts are used, their use shall 
not relieve the governing board of its responsibility for ensuring periodic reviews . 
are conducted. 
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WASHINGTON YU YING PUBLIC CHARTER SCHOOL 

Board of Trustees 
Job Description 

General Responsibilities: 

The Board of Trustees plays a key role in setting forth the vision for the school and ensuring the 
school's mission is fulfilled. The Board, as the goveming body of Washington Yu Ying Public 
Charter School, will provide strategic direction for the school, nurture strong school leaders, and 
ensure adequate financial resources and legal compliance. In doing so, the Board of Trustees 
will ensure the success of the academic program, faithfulness to the terms of its charter, and 
long-term viability. 

Specific Responsibilities: 

Determine Mission and Purpose. The Board of Trustees will be responsible for shaping 
the school's mission and philosophy and ensuring that the school operates in accordance 
with its mission. 

Plan. The Board will review the development of, approve and oversee implementation 
of annual strategic plans with concrete and measurable goals to ensure that Washington 
Yu Ying's programs remain consistent with its mission and successful. 

Select. Evaluate and Support the Head of School. Tlie Board will be responsible for 
hiring and evaluation of the Head of School. The Board will clarify their own functions 
as distinct from those of the Head of School, recognizing that is the Head of School's 
exclusive responsibility to select and supervise the school staff. The Board will establish 
clear objectives and expectations of the Head of School and will evaluate the Head of 
School with respect to these objectives and expectations and provide feedback to the 
Head of School that will support him or her in the fulfillment of his duties to Washington 
YuYing. 

Ensure Adequate Resources. The Board will set targets and goals for resources. While 
the Head of School and/or director of development will ultimately be the chief fundraiser, 
the Board will oversee these efforts, with individual Trustees expected to assist in such 
efforts as appropriate. The Board will have the ultimate responsibility for and be 
accountable for the financial stability and financial future of the school. The Board, 
through appropriate Committees, will establish targets with respect to fund-raising efforts 
and otherwise work to ensure the school is in a position to secure appropriate facilities in 
the short and long term. 

Manage Resources Effectively. The Board will ensure that the school's resources are 
managed effectively through review and approval of the annual budget and monitoring of 
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monthly financial reports, providing for an annual audit by a certified public account in 
accordance with all applicable law and establishment of appropriate financial controls. 

Enhance the School's Public Standing. Trustees are ambassadors for Washington Yu 
Ying. As such, they will promote the mission, enrollment, recruitment and engage in 
general public relations for the school. They will engage the business community, the 
government and the DC community as a whole. The Board will set the goals of the 
school's community outreach program. 

Promote Fairness and Maintain Accountability Among School Personnel. The 
Board will adopt guiding principal for all persormel policies and procedures to be 
developed by the Head of School. To ensure faimess, the Board will be responsible for 
ensuring adequate grievance protocols, and will delineate the Head of School's authority 
for hiring, developing, evaluating and releasing staff, thus ensuring consistent treatment 
of all personnel in such processes while promoting effective performance by all. 

Ensure a Safe and Respectful Environment in which to Work and to Learn. The 
Board of Trustees will promote, through the development of policies to ensure 
compliance with all applicable laws, including in relation to health, safety, and civil 
rights, that Washington Yu Ying is safe and respectful environment for its employees, 
students and visitors. 

Recruit and Assess the Board. The Board will be responsible for assessing their own 
collective performance, for developing the collectiye and individual knowledge and 
awareness of responsibilities among the Trustees, and for ensuring Trustee's adhere to 
their commitments to Washington Yu Ying. The Board of Trustees will also be 
responsible for identifying gaps in the expertise of the Board of Trustees and recruiting 
and training new board members to ensure that the Board continues to perform its duties 
to Washington Yu Ying in years to come. 
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Individual Trustee Performance Expectations 

WASHINGTON YU YING PUBLIC CHARTER SCHOOL 

Individual Trustee Performance Expectations 

General Responsibilities: 
Responsible for actively participating in the work of the Washington Yu Ying Public Charter 
School . (Washington Yu Ying) Board of Trustees and the life of the school. Each Trustee is 
expected to affirm and strive to fulfill the performance expectations outlined below. These 
expectations are to be clearly articulated to a prospective Trustee nominee prior to his or her 
nomination. The Washington Yu Ying Board of Trustees' Board Development Committee will 
nominate the candidate only after he or she has agreed to fulfill these expectations. In addition to 
the responsibilities below, individual trustees are expected to help each other fulfill, the tasks 
outlined in the collective Job Description of the Board of Trustees. 

Specific Responsibilities: 

1. Believe in and be an active advocate ambassador for the values, mission, and vision of 
Washington Yu Ying. 

2. Work with fellow Trustees to fulfill the obligations of Board membership. 
3. Behave in ways that clearly contribute to the effective operation of the Board of Trustees: 

• Focus on the good of the Washington Yu Ying, not on personal agenda 
• Support Board decisions once they are made in accordance with the Board's decision-

making process 
• Participate in an honest appraisal of one's own perfonnance as a Trustee and the 

performance of the Board as a whole 
• Understand and promote adherence of the Board to a role of governance and policy-

making rather than administration and management 
4. Regularly attend Board and committee meetings in accordance with the Board attendance 

policy. Prepare for meetings by reviewing materials and bringing the materials to meetings. 
5. Keep informed about the school and its issues by reviewing materials, participating in 

discussions, and asking strategic-questions. 
6. Use personal and professional contacts and expertise for the benefit of the school. 
7. Serve as a member or chair of at least one committee or task force. 
8. Actively participate in one or more fund-raising events annually, and give an amiual financial 

contribution and support capital campaigns at a level that is personally meaningful. 
9. Infonn the Board of Trustees of Washington Yu Ying of any potential conflicts of interest, 

whether real or perceived, and abide by the. decision of the Board related to the situation. 
10. Understand, adhere to and promote the fiduciary duties of Trustees as individuals and the 

Board as a whole to Washington Yu Ying and their respective obligations to other members 
of the Washington Yu Ying community, seeking legal advice and professional development 
opportunities to enhance this understanding. 

Individual Trustee Performance Expectations Washington Yu Ying Public Charter School 



Exhibit 1.2(c) 
Board Member Agreement 

WASHINGTON YU YING PUBLIC CHARTER SCHOOL 

BOARD MEMBER AGREEMENT 

I, understand that, as a member of the Board of Trustees of the 
Washington Yu Ying Public Charter School, I have a legal and moral responsibility to ensure 
that the Board of Trustees does the best work possible in pursuit of its goals. I believe in the 
purpose and the mission of the organization, and I will act responsibly and prudently as its 
steward. 

I have read and understand the Trustee Job Description and the Board of Trustees Job 
Description that govern my work on the Board. I will perform my duties as a Board member by 
fulfilling my responsibilities as an individual Tmstee as specified in the Trustee Job Description 
and by partnering with other Trustees to fulfill the responsibilities of the collective Board as 
specified in the Board of Trustees Job Description. 

If I do not fulfill these commitments to Washington Yu Ying, I will expect the Board President 
to call me and discuss my responsibilities with me. After discussion, if I still feel unable to fulfill 
these expectations 1 will resign from the Board. 

In tum, Washington Yu Ying will be responsible to me in several ways. 

1. 1 will be sent, without request, quarterly financial reports and an update of 
organizational activities that allow me to meet my fiduciary duties. 

2. The organization will help me perform my. duties by keeping me informed about 
issues in public charter schools' curriculum, finance and development, applicable 
law, and by offering me opportunities for professional development as a board 
member. 

3. Other Board members and the Head of School will respond in a straightforward 
fashion to questions 1 have in relation to my Board and Committee-related 
responsibilities to Washington Yu Ying. 

4. Other Board members and the Head of School will work in good faith with me 
towards achievement of our goals. 

5. If the Washington Yu Ying does not fulfill its commitments to me, 1 can call on the 
Board President and Head of School to discuss these responsibilities. 

Date: 
Member, Board of Trustees 

^ Date:_ 
President, Board of Trustees 

Date: 
Head of School 



Standards Development Timeline Table 
Timeline Activities and Group Responsible 
2007 Preparation - Washington Yu Ying Founders 
July-September Identify curriculum planning team including hiring principal and curriculum 

developer/coordinator 
October - December Refme Content Standards for each grade level 

Refine Performance Standards for each grade level 
Refme Language Standards for each grade level 

2008 Development-Principal/Curriculum Coordinator and Curriculum Planning Team 
January-March Coordinate IBPYP curriculum framework with our standards 
January — June Begin search through international, national and local resources for hiring of Chinese 

language teachers and IBPYP experienced teachers 
February-May Draft and refine units of inquiry for each grade level with horizontal and vertical 

articulation (preK-6) 
Draft and refine scope and sequence for each subject area. 

May-August Select leveled texts and materials for guided reading and literature circles - preK-
grade 2 levels 
Select texts/materials/resources for units of inquiry- preK - grade 1 
Select texts/materials/resources for Chinese language — preK — grade 1 

July-September Introductory teacher training - IBPYP , Cultural Sensitivity and Language Immersion 
Refine first unit of inquiry 

Preparation: We will interview and work with expert/veteran teachers in early childhood development 
practices, language immersion programs and structured inquiry. These teachers will come from authorized 
IBPYP schools in the area as well as the IBO, both regional and national, the Chinese American International 
School (San Francisco) support for schools service and the Confucius Institute of Maryland. We will 
invesdgate whether contracting on a fee-for-service.s basis is feasible for the Curriculum planning team. 

Coordination and Refinement of Content, Performance and Language Standards: The Principal, 
Curriculum Coordinator and the Curriculum Planning Team will coordinate and refine our standards by 
ensuring alignment of the standards selected with those of rigorous elementary schools in order to ensure the 
preparation of our students. The team will look at the district's comprehensive assessment system (DC-CA.S), 
the CLASS (for Chinese language) and the DRA (for early primary reading and writing) to ensure that our 
standards not only meet those standards but also exceed them. 

Development: Tlie Principal, Curriculum Coordinator and the Curriculum Planning team will begin to 
search and hire qualified Chinese language teachers for grades preK, K and 1, preferably with some 
experience with structured inquiry. The team will begin to search for and hire qualified English language 
teachers for grades preK, K and 1, with experience in literacy instruction as well as structured inquiry. The 
team will coordinate the developed standards with the IBPYP curriculum and framework, thereby drafting 
and refining the units of inquiry and the scope and sequence for each grade level creating a comprehensive 
articulation for the elementary years. The team will use the units of inquiry to make decisions on selecting 
materials, including literacy texts, for both the English and Chinese language programs. The Principal and the 
Curriculum Coordinator, with the support of IBO and the Confucius Institute of Maryland, wiU develop and 
present workshops to the incoming teachers on the IBPYP and language immersion. The Principal will 
develop cultural sensitivity workshops for all teachers, with input from organizations such as ELT and Global 
Integration, both of which offer cultural diversity and sensitivity trainings. The teachers in each grade level, 
with the input of the Principal and the Curriculum Coordinator, will refine the first unit of inquiry to be 
taught. 

Washington Yu Ying PCS K-1 
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Sample Program of Inquiry 

Sample programme of inquiry 2003 
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Language Arts Scope and Sequence PYP 

Overa l l expec t a t i ons 

Siud«its will klonlify and reflccl upon "big ideas" by making cnnncctions belwccn Ihc quesiions asked and llie tnncepis ihai drive die inquiry. 
They will bcconK aware of Ihc relevance these concepts have to all their learning. 
They will learn to understand lhal effective use of language is a valuable life skill. 

.S t rand 

Oral 
Chi ldren a g e d 3 - S wi l l . . . 

Wrillcn 

' use (ir:il languxge fur social imcraciion nnd lo ohioin tiiulci-s lauding coinmunicaic needs, reelintts nnd iikas paiiicipntc approprinlcly in conversations («]] stories nntl evenis in scqnence give aitd rnllow instructions have daily npporluniiien lo listen and speak in a variety of authentic conicxt).. 

Sludcnls aged.5-7 will... 
' use a variety of oral language appropriuiely wiih increasing confidence ' talk about Iheir lltoughu, reelings 
and opinions ' work Iq grotips and dl.scuxs ideas appreciate that listening is important In both small and hu-ge groups 
Usleit with increasing concentration and consideraiion pick out main events and relevant points iiKreasc their ability to anticipate and predict. 

S t u d e n t s aged 7 - 0 wil l . . 

' appreciate ilK'ptmw of oral language use speech with IniTvaxing responsibility ' paiticlpate appropriuiely in discussions 
talk about u wide range of topics use increasingly complex Inngu.ige confidently and civaiivcly use language with increu-sing accuracy, detail and range of vocabulary 
use oral language to nnlcuhitc. organiec nnd rcricci on learning begin to conununicHte in more ih.nn one language. 

Ken fling • be eager to rcitd • enjoy pJitying and experimenting with reading bchnvinurx • show an iniercst in buttks, stories, charts .md songs • "read" famil}aric.xt usin/j visual, conieMnal und inermnv curs • focus on meaning of text rather than word accuracy • "raid" d.aily In n variety of situations and have opportunilics to discuss what has been read. 

Writing l)ecuri(Hts about prim enjoy pliiying and e.spcrimonting with writing 
move from scribble to writing tellers and words assign meaning to messages regardless of tltcir stage of written det'clopment 
gradually producc recogtiixahlc spellings of a range of words be encouraged to vnnte daily with or without support. 

I Visual pby. experiineni, inlk nbriut and relate to different nwdi.a materials use media to make sense of their .tvorld napomi 10 medio verbally and non-verbal ly show curiosity in many forms of visual media make cotuKClions between tlic real and tlic imnginar)' view oiul react to simple niessfigcs or factual information and describe whtn they sec. 

Reading • rctid simple texts with confidence and pletuure • use a niiigcuf strategics to decode (e.x( • discuss stories heard and read, demonslrating nn increasing awareness ofclninictcr and plot • undcrstaml and respottd to ideas and feelings expressed • begin to use reference books and dictitmaiies independently • participate in daily rending for indc])endcni and inslrucuoiuU purposes. 

Writing • wTitc confidently with developing legibility and fluency • write for a variety of purposes • write simple, sequcnĉ  stories with a beginning, middle and end • begin to plan, edit and review their own writing « begin to spell high-frequency words accuralcly • use simple spelling patterns or spell pbonedcaUy • write legibly in ii consi.xlunt style • write dolly for a varicry of purposes. 
understand (bat communication Involves vcrbitl, visual and kinaesihetic features undeninod that signs and s>'mho}s cany meaning begin to read range ofsigns in the environment read and use texts with differunt types oflayoul understand Jnfoniiaiion presented in a range of visual forms including television, theatre and computer search for, record and present informnfion u.xing a vuricry of media 
begin to make clmices about what is relevant and useful to them. 

Rending • read n vnriciy uf fiction nnd nnn-fiction hof»kx n-ithfonrirlcwo. fluency ;IIK1 indcpcndcncc • sclcct books nppruprinie to Ihoir reading level and for a specirtc purpose • be Interested in/shmv npprcciaiion of a variety ofllicrar>* styles • tmdcrsltmd and nvxpond lo ideas, feelings and aiiiindes c.xfAoased in rc.nding materials • iixc reference nwtitfrinls itwluding information irchntdogy indcpendcnity • read daily and for sustained pvritxis. 

Writ ing • write indcpeiKlvntly, wiili confidciwe arxl lliwitcy • use a wide and vivid vocnbular>' « understand difTcrcnt .xirucfunrs in writing • write for n range of intipuscs. both creauve and iniorinuiional » plan, edit .md rvWew iheiromt writing • spell Itiglt-rrcqueiKywijrds accuratcly and u.xe a range of strategies to spcJI complc.x words • write in a consislcm. legible style. 

Students aged 0 - 1 2 w i l l . . . 

• have nn iiicrc.ising nwnrenuss o f tlw 
(Hiwrr ul'iiRil laiiuuayc. Imw it 
helps ilH-in in consiruct munning 
.ntul conncct with others 

> use speech responsibly to inform, 
cnrcnnin and influence others ' ufidersinmi thai oral langungc is a medium for Icaming as well as for iiuUviUunI enjoyment ' interact confidently in a variety of situations 
u.se a wide range of linguistic structures sind features to present iilcss and infonnaiion .-uiapt spieiking aiuj listening .xiralcgirs lo the cunic.xl, purpose ami nudirnce rctVct u|K)n communication to fttonitor and axscxit their le-tnting. 

cxpcricncc a \vitlc variety ui visual nttidia respond to viewing experiences orally uttd iu writing rccognizc the power of vismiJ nwdiu to influcncr ibiiikiiig ami Itchnvioiii begin to iruikc informed citblccs in ilwir personal viewing experiences use & variety of inediit to pliui and crcnlc projects use clcctroiuc mciiin to find infornuuion. 

Reading . • read a widv ruiige of texts with i untlrrsintiding and uccitrncy • ivcognizc :n>d appreciate various literary styles, forms jukI .structures • appreciate stniciura) and .siyltsiic iliffercMces Iwiween fiction and non-fiction • be able to reflect ufxtn and tiiuilysc details of cliaracier nnd plot • appreciate tiiilhon:* use of language and begin to rccogni/.e mcniung btfvttnd the literal • luctKe and ust n range of reference maieririls to find inrormnllon ntKl guide icscarch • read dnily forcnjuymcnl and inform.'uion. for susUiinetl periods. 
Writing • write lliiciuly nnd ciVectivcly in u 

nnigc urstylc.v • mnich different .styles and structures of uTidfi- ro (be task • show nn nwnrcncxs of audience • use relevant and appropriate suppuniiig details and cffeciivu vocithnlao' « vary soiuettcc strncnire and length • use an itppropriait writing proccss inde)}en<ienily and cimfidcntly • [level op their own voice stnd «ylc. 

(letiK)nstr.ue np|>mpiinie viewing behaviour for a range of vi.sual materials respond to viewing experiences orally nnd in writing, twing specific viicnbulary and Icrminologv understand the effect of ticsign on the meaning of il>e visinil idciiiirysicieoiypes work wiiit a vurictyof iniitcnais to plan and carry out diffct̂ ni projects rccognizc the implicntlon.x of eoinmcrciai'mcilin make informed jndgmentsr about icIcvisiiMi. film and video productions. 

For the purposes of Washington Yu Ying operations ages 3-5 correspond to pre-K, ages 5-7 to K and 
Grade 1, ages 7-9 to Grade 2 and 3, ages 9-12 to Grades 4 and 5. 
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Mathematics Scope and Sequence PYP 
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Strand • V ? i.-Byihc end of thUtigerangCr;\." K 
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By the end of thi? age range, 
students aged 5-7 Wilh 

: By the end of this age range, ' • 
'.students.agcd7-9 will: 

By the end of this age range/' 
students aged 9-12 will: 

Pattern and 
function 

find and describe simple patterns 
crcaie sintple puiiems using real objects. 

cicaie, describe and extend patterns 
recognize, describe and e>aend patterns in nnmbers: odd and 
e\-cn.skipcounting.2s, 5s and lOs 
idemiry patterns And ruks for addition: <t 3 ' 7, 
3 + 4 " 7 (commulallve pntpcrtyl ' 
idenlirv pauems and niles for subtraction: 

model, witli muniputarives. tfic relationship hctw'ecn 
addition and .subtraction: 3 + 4 - 7 , 7 - 3 " 4 . 

analyse panems in number s>'slenxs lo 100 
rccognize, de.scribe and extend more complex pattcmr in 
numbers 
understand and use tlte relationship bcri'.-cen t u i t i o n and 
subtracuon: 4 + 3 " 7 . 7 - 3 « 4 . 
identify paiictns and nilns for muhiplicatiun »nJ division: 
4 " S - - 1 2 . 3 - M - 1 2 , 1 2 + 3 - 4 , 12 + 4 - 3 
nK»del. with mantpulalivcs. the relationship, between. 
multiplicatiunund division. 

mcKlcl. vvith manipuiativcs^ ihc rchiiionship between 
multiplication and addition (repeated addition^ ' • 
mudel, with manipulativcs. the relationship (icrween 
division and .<ubiraciIon ' 
ntodcl ntukiph'citiion as ait aiTTiy 
iinticrstaitd and use nninber pa.nenvs m solve .problems 
(missing numbers). "" 

understand aitd use the relationship between multiplication 
and addition 
understand and use the relationship between mulitplfcaiion 
and division (inverse function) 
understand ami use the rubiiunship between Jix ision and 
subtract ion 
imtdel and e.xplain minther patterns 
t«e r«.iMffc pfohkms In create a itunilKr paiie^Ti. follrnvmg 
a n t i c • • 

develop. e.splaiii and model simple algebraic forirtulas in 
more complcx equations: .r-** I - y . whcre jv i sunycvcn 
uliolc niiinber . . 
model exponents :ts repe,iicd mulnplicii iou 
understand and use e.\poncnls and roots a i n m s e 
luiKtinns:')=.VSI. 

C \ 

N u m b e r . read, write and ntndel number.^ to 20 ' 
cuunu comiure rind order numltcrs to 20 
estinwic quantities 10 10 

use ordinal numbers to describe the position of things in 
a.sequence 
model number relaiioitsliips to 10: "Show mc one uiorc 
than threc. lake tut) i w a y from these cubes". 
.uscUk language of matltematics: more, less, ounibcr 
names, total 
use 1-1 curre.spondence • ' ' 

' explore lite cotiservtuion of number Ibroughthe use of 
manipulalives" 

select and cxpUiit an appropriate method for solving a 
.|>roblcm. ' V " ' 

read, write, aitd model numbers, using the ba.se 1U svslcjn. 
to .100 • * . 
count (in I s. I s . 5s and 10.s), comparc un J order numbers 
to 100 
estimate quantities to ] 00 
use malhcAtalieal N\*cabulary and symbolsofaddiiiuit end 
subtraction: add. strbiracl. difference, .sutn, 
read, write and irtodel addition and subtraction to 20 (with 
and wiihoui regrouping) 
automatically recall addition and subtraction facts to I (I 
describe Ibe meaning and use of addition and subintciiun 
explore and model omlllplicalkin and division using ibeir 
own language/methods ' 
use fraction names (half, quaner) to describe part and . 
whole relationships 
estimate tlic reasonableness of answers 
sclect and e.\plain an appropriate method for solving a ' 
problem. 

read, write and inirdcl iiumbcf.'c, using the ba.te 10 .^-stem. 
to ItKHJ • ! , ' 
ciHim. comjvirc and order niimbers to 1000 • - ' ' ' 
esiimaiequamitiesiolOOO " . 
couiti in 3s. 4s. 6s. and c.xplcire other nontbers. 
use number iraliems to learn muUiplication tables: l . s 2 s . 

.-l.s.5s,IO$ •• 
auiomalically recall basic addition and subtraction facts ' 
model addition'and subtractioo.equaiions to 1000 (triUt 
and without regrouping) " . ' 
use nuiltcmatical vocabulary und syniboU'of muliipllcaiton 
and division: limcs, divlile; produci. guotiiu)!,: + 
itse and describe multiple s ta tegies to soK'c addition, 
subtraction, multiplication w d division problems 
read, write and model m.ultlplicaiion and division problems 

' compare fractions using nunipulativcs and using Pactional 
notation 
model addition and subtracilon of fractions with the same 
denominator 

' use mathematical vocabulor)' ami symbols of fractions: 
numerator, denominator. cqui\'alcnce 

• imdcrsland and model lite concept of equivalence to 1: 
two halves - 1, three thirds » I 

> rea.^onably estimate answers: rounding and approxtmaikm 
• .«l«ci a ia i txpta in ah apprpprwtc method for solving a 

p rob l em. -

rend. wTite niid model numbers, using ihc base 10 syucm. 
Ill n)iffk<n.>: and beyond: and to Ihuiisandihs aiid bc>'und 
nuionuiiically recall and iiscbiasic miinbcr fncut 
create and solve multiple digit niuliiplicalion and division 
pfidjlenw 
read, wrilc and model addition and .subtraction nrfmctioiis 
ti-iih reblcd domminaiors 
read, write and,n>odcl improper fractions and mixed 
numbers 
compare and order fractions 
model cquK-ulency orfraci iot ts :^/ . . - to 
sinipli^^ fractions 

use the imtlicmnlicaj yocabulao' of fractions: improper,, 
mixed numbers 
read, write and model the addition and siibrraclion of * 
decimals to the thousandths • ' ' 
read, write and model mulilplicallon nnd division of 
dccimais (with relcrencelo money) 
round dccimais to a given place or whole number 
read, write and model percentages 
interchange fractions, pcrceotagcs and decimals 
frnd and use ratios 
read, write and model uiiegers 
read, write .nnd model addition and subtraction of Integers. 
(negative numbers) 
read, write and ntodcl c.\poncmial noiaiion 

' sekct and defend titc most appropriate nnd ciricicni method 
of solving a problem: mcmal e.stintailon, menial ariihnictic. 
pencil .nnd p:q>«ralg«nri(hni. catcuhnlor. 



Science Scope and Sequence PYP 
3—5 years: Students will develop their observational skills by using tlieir senses to gather and record 

information, and they will use their observations to identify simple patterns, make predictions and discuss 
their ideas. They will explore the way objects and phenomena funcdon, and will recognize basic cause and 
effect relationships. Students will examine change over varying time periods and know that different variables 
and conditions may affect change. Tlaey will be aware of different perspectives, and they will show care and 
respect for themselves, other Living things and the environment. Students will communicate their ideas or 
provide explanations using their own scientific experience and vocabulary. 

S—7 years . Students will develop their observational skills by using their senses to gather and record 
information, and they will use theit observations to identify patterns, make predictions and refine their ideas. 
They will explore the way objects and phenomena function, identify parts of a system, and gain an 
understanding of cause and effect relationships. Students will examine change over varying time periods, and 
will recognize that more than one variable may affect change. They will be aware of different perspectives and 
ways of organizing the world, and they will show care and respect for themselves, other living things and the 
environment. Students will communicate their ideas or provide explanations using their own scientific 
experience. 

7 - 9 years . Students will develop their observational skills by using their senses and selected observational 
tools. They will gather and record observed information in a number of ways, and they will reflect on these 
findings to identify patterns or connections, make predictions, and test and refine their ideas with increasing 
accuracy. Students will explore the way objects and phenomena function, identify parts of a system, and gain 
an understanding of increasingly complex cause and effect relationships. They will examine change over time, 
and will recognize that change may be affected by one or more variables. They will be aware of different 
perspectives and ways of organizing the world, and they will be able to consider how these views and customs 
may have been formulated. Students will use their learning in science to plan positive and realistic action in 
order to improve their welfare and that of other living things and the environment. Students will 
communicate their ideas or provide explanations using their own scientific experience and that of others. 

9—12 years. Students wiU develop their observational skills by using their senses and selected 
observational tools. They will gather and record observed information in a number of ways, and they will 
reflect on these findings to identify patterns or connections, make predictions, and test and refine their ideas 
with increasing accuracy. Students will explore the way objects and phenomena function, identify parts of a 
system, and gain an understanding of increasingly complex cause and effect relationships. They will examine 
change over time, and they will recognize that change may be affected by one or more variables. They will be 
aware of different perspectives and ways of organizing the world, and they will be able to consider how these 
views and customs may have been formulated. Students wiU use their learning in science to plan positive and 
realistic action in order to improve their welfare and that of other Uving things and the environment. Students 
wiU communicate their ideas or provide explanations using tlieir own scientific experience and that of others. 

Social Studies Scope and Sequence P Y P 

3 - 5 years. Students wiU gain an understanding of people and their lives, focusing on themselves, their 
friends and families, and their immediate environment. They wiU gain an increasing awareness of themselves 
in relation to tlie various groups to which they belong. They wiU gain a sense of place, and the reasons why 
particular places are important to people. They wiU also gain a sense of time, and recognize important events 
in their own lives, and how time and change affect people. 

5—7 years. Students wiU gain an understanding of their world, focusing on themselves, their friends and 
families and their environment. They wiU appreciate the reasons why people belong to groups, the roles they 
fulfiU and the different ways that people interact within groups. They wiU gain a sense of place and the 
reasons why particular places are important to people, as weU as how and why people's activities influence, 
and are Social studies in the Primary Years Programme influenced by, the places in their environment. They 
wUl gain a sense of time, recognizing important events in their own fives, and how time and change affect 
people. 

Washington Yu Ying PCS K-7 



7—9 years . Students will extend their understanding of human society, focusing on themselves and others 
within their own community as well as other communities that are distant in time and place. They will 
investigate how and why groups are organized within communities, and the ways in which communities 
reflect the cultures and customs of their people. They will deepen their understanding of how people 
influence, and are influenced by, the places in their environment. Students will gain an appreciation of the 
relationship between valuing the environment and protecting it. They will extend their understanding of time, 
recognizing important events in people's lives, and how the past is recorded and remembered in different 
ways. 

9—12 years . Students wiU investigate aspects of human society, focusing on themselves and others within 
their own community as well as groups of people that are distant in time and place. They will extend their 
understanding of how and why groups are organized within communities, and how participation within 
groups involves both rights and responsibilities. Students wiU gain an appreciation of how cultural groups 
may vary in their customs and practices but reflect similar purposes. They will deepen their understanding of 
how people influence, and are influenced by, places in the environment. They will appreciate the significance 
of developing a sense of belonging and stewardship towards the environment, valuing and caring for it, in the 
interests of themselves and future generations. They will extend their understanding of time, recognizing how 
ideas and actions of people in the past have changed the lives of others, and appreciating how tlie past is 
recorded and remembered in different ways. Tliey will gain an understanding of how and why people manage 
resources, and why different systems for the exchange of goods and services have developed. 

GRADES 6 - 8 M Y P CURRICULA 

The aims and objectives of MYP subjects address these four aspects of the learning process: 

• Knowledge: the facts that the student should be able to recall to ensure competence in the subject 
• Understanding: how the student will be able to interpret, apply or predict aspects of the subject 
• Skills: shown through tasks that allow the student to apply what has been learned to new situations 
• Attitudes: the ways in which the student is changed by the learning experience Units of study 

Language 

Grade 6: Students work on the development of basic reading, writing and speaking skills. Time is spent 
improving spelling and grammar as required. The focus is on learning to write basic introductions and 
conclusions, and paragraphs with topic sentences. Students also develop creative writing skills through story 
and poetry production. Many opportunities for producing authentic writing are given to the students and 
proof reading skills are taught and the production of polished final drafts is emphasized. Oral presentations, 
class debates and discussions enable students to develop their oral skills. Informal letter writing is also 
introduced. Students are also expected to read books of their own choice independently and are required to 
write book reports and give oral presentations on their reading. 

Grade 7: NlChile existing skills are reinforced, the focus in this year is on structuring written work and 
developing the ability to use more complex sentence structures. Students are taught to prepare narrative and 
persuasive compositions, and to write informal letters. The language of advertising is examined and students 
learn to evaluate and understand the power of this particular use of language. Students are required to present 
and report on Eterature of their own choice, which is read outside the classroom. 

Grade 8: Students in Grade 8 are working towards a greater understanding of the structure and forms of the 
EngHsh language! Thus existing skills are reinforced and individual growth fostered. Attention is given to 
expository and argumentative composition writing, formal letter writing, and the ablEty to formulate related 
ideas and to present them in a clearly structured fashion. Students are taught to use various documentation 
techniques, to quote sources and to prepare a hypothesis statement for a research report. Creative writing in 
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the form of poetry production and writing within particular genre, such as horror, love, detective stories is 
further developed. 

Mathematics: 
Grade 6: Students further their understanding of whole numbers, multiples and factors, rational numbers, 
order of operation, number sets, pattern recognition, simple equations involving geometry, forms of numbers 
- such as exponents, measure of perimeter and area, constmction of triangles and quadrilaterals, 
transformations of reflections and rotations, collecting and collating data, presenting data using pie graphs, 
bar graphs, histograms, sets and pictograms. 

Grade 7: Students master ratios and proportions, percentages, estimation, number patterns, scientific 
notation, powers and roots of 2, language of algebra, flow charts, expansion, equations, mensuration of 
perimeter and area, construction of circles and polygons, inscribed and circumscribed circles, Cartesian plane. 
Transformations—reflections, rotations and translations in the Cartesian plane, enlargement sample space, 
outcomes and events, theoretical and experimental probability 

Grade 8: Students master powers and roots of 3, irrational numbers, approximation, relations and Linear 
functions including graph and value tables of linear functions, expansion, equations, simple factorization with 
geometry, organizing data using stem and leaf plots, and box and whisker plots. Data, analysis using mean, 
mode, median, and range, logic, expressions and factorization, linear and quadratic functions, simple linear 
equations with 2 variables, similarity and congruence, shape and perspective in 3D, trigonometry 
introduction, data collection including sample frame, bias, target population and simple random, sampling. 
Data analyses. 

Humanities: 

Grade 6: Students start with the Beginnings of Human Society, from prehistory to the start of farming! This 
is followed by a study of the Fertile Crescent looking at the Acadian empire, the Babylonian and Persian 
Empires, the Phoenicians and Israelites. More detailed studies of the Egyptian. Greek and Roman Empires 
look into the structure of ancient society, the different forms of government, health and hygiene, town 
planning, religion, leisure and achievements. Particular attention is paid to the ancient Greek and Roman 
legacy in the present. 

Grade 7: Students continue with Ancient Civilizations. Ancient China is studied from 221 BC - 1279 AD, 
with emphasis on inventions and achievements, social relations and the role of emperors. Tlie Medieval 
period in Europe and in the Islamic world is also studied. Students will study the structure of these societies, 
the role of religion, trade and the growth of towns, health and disease, the rate of change and the role this 
period played in shaping our present world. 

Grade 8: The Renaissance looks at the re-birth of ideas in the fields of science, art and architecture. The 
Reformation, international trade and the main trading routes during this period as well as the voyages of 
exploration and discovery are investigated. Comparing the concepts of religious conflict, which they have 
studied in the Reformation, to current world conflicts. The students finish the year by studying the Mughal 
conquest of India, religion, art, science and technology as well as the impact of the British in India. Students 
are taught to form and develop an historical opinion and to express and support their arguments in the form 
of an historical essay, as well as developing their research and presentation skills. 

Sciences 

Within MYP, sciences are the traditional subjects of biology, chemistry and physics, as well as topics, 
concepts and issues from other branches of science, such as earth and health sciences. As with other areas of 
the curriculum, students are encouraged to relate the content of the classroom and laboratory to the realities 
of Ufe as they develop critical thinking and problem-solving skills. As well as providing a sustained, valuable 
academic experience, the MYP sciences subject group promotes an awareness of the increasingly international 
context of scientific activity, its impact and limitations, as well as the constant evolution of scientific 
knowledge and understanding. 
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Grade 6: Being a Scientist, Looking at Living Things, Energy, Building Blocks and Matter, Solvents and 
Solutions, Cells and Reproduction, Electricity, Gases in the Air, Heat on the Move, Hydrogen, Metals, Acids 
and Alkalis 

Grade 7: The Senses, the Earth, Forces and Movement, Keeping the Body Working, the Eartli in Space, 
Healthy Living, Materials, Electronics, Energy and the Environment, Measuring the Effect of Forces, and the 
Behavior of Light . 

Grade 8: Variety of Life, Photosynthesis, Plant Movement and Reproduction, Ecology, Particles in 
Chemistry, Atoms Combining, Experimental Physics, Forces and Motions, Forces and Pressure 
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U N I V E R S I T Y OF 
College Parle, Maryland 20742 
301.405.0208 TEL 301.405.0219 FAX MARYLAND 

CONFUCIUS I N S r n ' U T E A T T H E UNIVERSITY OF MARYLAND 

March 8, 2007 

Tom Nida, Chairman 
District of Columbia Public Charter School Board 
1436 U Street, N.W., Suite 401 
Washington, D.C. 20009 

Dear Chairman Nida and Members of the Board, 

I am writing, on behalf of the Confucius Institute at the University of Maryland (CIM), in 
support of the establishment of the Washington Yu Ying Public Charter School, an elementary 
school offering immersion in the Chinese language in an International World School setting. 

Chinese is becoming one of THE most important less commonly taught languages (LCTLs), and 
the Washington Yu Ying Public Charter School will provide students in the District of Columbia 
the rare opportunity to become speakers and readers of Chinese. With this unique early learning 
and awareness, they will soon enjoy a broader appreciation in their world outlook. 

The national figures from the U.S. College Board tell us that we will need over 15,000 NEW 
teachers of Chinese to serve thd increasing demands for Chinese language throughout the U.S., at 
multiple levels ranging from K-16, beginning from elementary school all the way through 
college. This being the case, you are preparing to become part of this wonderful new "wave" 
promoting Chinese language teaching AND learning. 

We at the CIM fully endorse the founders' decision to employ the International Baccalaureate 
Organization's Primary Years Programme (PYP), with its emphasis on respecting cultural 
differences and developing World Citizens. The PYP's reliance on structured inquiry and 
differentiated instruction will provide an engaging curriculum that will serve the differing needs 
of the District's school children. 

CIM looks forward to working with the founders of the Washington Yu Ying Public Charter 
School to supply expert teachers to train, teach, or mentor Yu Ying's Chinese teachers. I have 
personally come to appreciate the skills and quality of Chinese language teachers by watching 
the two professors from China, trained in teaching teachers how to teach Chinese, who are 
working with our Institute. Professional instruction is needed for those who coach our children, 
from a very young age. We know that the formative years, before age 12, are the most effective 
language-learning years, and we owe it to our young ones to help them develop certain 
competence when they are most ready, and to acquire life-long learning skills. 

. i 



I encourage the Board to give favorable consideration to this innovative, forward-looking, and 
very important undertaking! This is a program that will surely benefit everyone involved, and 
will have long-lasting, indeed, LIFE-long, effects. 

Sincerely, 

Chuan Sheng Liu, Ph.D'. 
Director, Confucius Institute at the University of Maryland 
and 
Professor, Department of Physics 
University of Maryland 
College Park, MD 20742 
Phone: (301) 405-8054; Fax: (301) 314-9290 



B U I L D I N G i re^ HOPE 
A C h a r t e r S c h o o l F a c i l i t i e s F u n d 

March 22, 2007 

Mr. Thomas A. Nida 
Chairperson 
District of Columbia Public Charter ,School Board 
3333 14"" Street, NW, Suite 210 
Washington, DC 20010 

RE: Yu Ying Facilities Support 

Dear Tom, 

As you know. Building Hope was created to help quality District of Columbia public charter 
schools overcome the significant facilities barriers that exist in D.C.'s competitive real estate 
market. These barriers prevent them from serving more students in environments most 
conducive to learning. Building Hope helps charter schools overcome these facilities barriers by 
1) lending money at below market rates; 2) acquiring and developing buildings at below market 
rates; 3) extending credit guarantees; and 4) providing professional services. 

For start-up charter schools such as Yu Ying, a lack of operating history and low number of 
students in the early years only add to an already challenging environment. Building Hope has 
partnered with the State Education Office to develop incubator facilities throughout the district. 
The incubator sites will potentially provide space to meet Yu Ying's needs for Fall, 2008 and 
until a permanent site is acquired. Additionally, Building Hope is working to develop permanent 
sites for existing charter school that may provide co-location opportunities in unused space. 

Building Hope will continue to work with Yu Ying to address'their short and long-term space . 
needs in anticipation of being granted a charter. 

Sincerely, 

Tom Porter 
Director, Real Estate and Operations 

910 17th Street, NW, Suite 1100 • Washington, D.C. 20006 • Tel: 202-457-1999 • Fax:202-457-1980 
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WASHINGTON 

T H E A M E R I C A N 

EXPERIENCE 

Chairperson' 
Committee on 
Public Works and The Environment 

Voting Member 
Boarti of Direelors, Wash in^on 
Metropolitan Area Transit Allthorliy 

March 23, 2007 

Thomas A. Nida, Chair 
District of Columbia Public Charter School Board 
3333 14th Street, NW 
Suite 210 
Washington. DC 20010 

Dear Chairman Nida and Members of the Board: 

I am writing in support of the establishment of the Washington Yu Ying Public Charter 
School, an elementary school which will offer dual language immersion in English and 
Chinese and employ the Primary Years Program (PYP) of the Intemational Baccalaureate 
curriculum. The school is being founded by a group of parents and educators which 
includes several Ward One residents. 

Because Ward One is the most diverse ward in DC, I support the school's emphasis on 
respecting cultural differences and developing World Citizens. The PYP's reliance on 
structured inquiry and differentiated instruction will provide an engaging curriculum that 
will serve the myriad of gifts and needs of the District's school children. The school will • 
also provide a rare opportunity for District children to gain fluency in Chinese, an 
increasingly important world language I have encouraged the group to pursue the 
possibility of co-Iocatjng in a DC public school building, as-1 believe this would bring 

. benefits to students in both the charter and traditional public schools. 

I encourage the Board to give favorable consideration to this innovative and important 
undertaking 

JG/jdt 



HOWARD UNIVERSITY 

COLLEGE OF ARTS AND SCIENCES 
DEPARTMENT OF MODERN LANGUAGES AND LITERATURES 

March 30,2007 

Thomas A. Nida, Chair 
District of ColumbiH Public Charter School Board 
333.3 14*̂  Street, NW 
Suite 210 
Washington, DC 20010 

Dear Chairman Nida and Members of the Board: 

I am pleased to write in support of the Washington Yu Ying Public Charter School, an 
elementary school offering dual language immersion in English and Chinese and incorjrorating 
the inquiry-based Primary Years Programme (PYP) of the International Baccalaureate 
Organization. 

Establishment of such a school in Washington, DC is timely and fitting. Chinese is becoming an 
increasingly important world language, and the Washington Yu Ying Public Charter School will 
provide students of the District of Columbia the rare opportunity to become fluent speakers, 
thinkers and readers of Chinese. I am a strong supporter of language immersion fi'Om a young 
age, and believe school children in mban areas must be provided with such opportunities. 

I am committed to exploring with the founders of the Washington Yu Ying Public Charter 
School ways in which Howard University's Department of Modem Languages could cooperate 
with and support the school gomg forward. 

I encourage the Board to give favorable consideration to this innovative and important 
undertaking. 

1 J. DavU; Ph-D. 
Professor and Chairman 

2400 Sixth StreeuNW (202)506-6758 
Washington. DC 20059 Fax (202) 806-4514 



H e l e n a . K e l l m I n s t i t u t e H u m a n dis^BiLiTiES 
4400 University Drive • M S 1 F 2 . « Fairfax, Virginia 22030 • VoicefTDD 703.993.3670 • Fax 703.993.3681 

Tom Nida, Chairman 
District of Columbia Public Charter School Board . 
1436 U Street, N.W. Suite 401 
Washington, DC 20009 

March 16,2007 

Dear Chairman Nida and Members of the Board: 

I am writing on behalf of the Helen A. Kellar Institute for Human. disAbilities at George Mason 
University in support of the establishment of the Washington Yu Ying Public Charter School -
an elementary school offering immersion in the Chinese language in an International World 
School setting. Chinese is becoming an increasingly important world language, and the 
Washington Yu Ying Public Charter School will provide students of the District of Columbia the 
rare opportunity to become fluent speakers, thinkers and readers of Chinese. The Washington Yu 
Ying Public Charter School, in its several discussions with GMU faculty and staff has 
emphasized its commitment to all children, including those with disabilities and English 
language support needs. 

My faculty and I fully endorse the founders' decision to employ the International Baccalaureate 
Organization's Primary Years Programme (PYP) with its emphasis on respecting cultural 
differences and developing World Citizens. The PYP's reliance on structured inquiry and 
differentiated instmction will provide a challenging, yet attainable curriculum that will serve the 
differing needs of.the District's school children. For too long, tliere has been a national culture of 
differing expectations and segregated environments for students with differing abilities and 
learning challenges. This proposed school demonstrates an ethic of high expectations and 
appropriate supports for all learners to achieve. Students with special needs and English language 
learners wdll have brighter futures by. becoming literate in a second or third language—especially 
Cliinese,. which is tlie most-spoken language on earth. I am a visiting professor at Quihgdao 
University in China, and in fact, am leaving for my third trip this June to lecture there on 
Instmctional Technology. I will be happy to tell them about the interest in Chinese Immersion in 
the District of Columbia. 

The College of Educatiori and Human Development, which includes the Kellar Institue for . 
Human disAbilities, has identified 5 core values: Collaboration, Ethical Leadership, Innovation, 
Research-based practice, and Social Justice. We believe that our values align completely with 
those of Washington Yu Ying, and that our support will help the school to realize its vision. We 
look forward to providing the founders and staff with ongoing support in the areas of training 
and technical assistance to school stakeholders to build capacity to address the needs of all 
learners. Our capabilities are in the areas of special education, differentiated instruction, 
universal design for learning, assistive and instructional technology, and teacher and parent 
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training. We also look forward to the possibility of engaging in action research in the area of 
language immersion programs for learners with special needs. 

Collaboration between higher education and K-12 education can have important benefits for all 
stakeholders. The CEHD and KIHd have established many outreach and collaborative efforts 
between GMU and individual schools and LEAs in Virginia. As a university located in the 
Washington metropolitan area, we look forward to establishing a relationship with Washington 
Yu Ying Public Charter School. We encourage the District of Columbia Public Charter School 
Board to give favorable consideration to this innovative and important undertaking. 

Sincerely, 

Michael M. Behrmann, Ed.D. 
Director, Helen A. Kellar Institute for Human disAbilities 
Kellar Professor of Education 
College of Education and Human Development 
George Mason University • 



N A T I O N A L 

L A N G U A G E 
R E S O U R C E 

Georgetown University 
T k George Wahlngton UniTetsily 

Center for Applied Lingnutics 

Jill Robbins, Ph.D. Associate Project Director 
««GreetingLine»» 

2011 Eye Street NW Suite 200 
Washington, DC 

20006 
Friday, March 2, 2007 

Tom Niua, Chairman 
District of Columbia Public Charter School Board 
3333 14th Street, NW 
Washington, DC 20010 

Dear Chairman Nida and Members of the Board: 

1 enthusiastically support the establishment of the Washington Yu Ying Public Charter School - an elementary school 
offering immersion in the Chinese language in an International World School setting. As a student of Chinese and a 
professor of Second Language Instruction at George Washington University, I understand the need for early language 
learning and the learning of critical languages for our country's national interests. TTie Yu Ying Public Charter School 
will provide students of the District of Columbia the rare opportunity to become fluent in Chinese. 

I also endorse the founders' decision to employ the International Baccalaureate Organization's Primary Years 
Programme (PYP) with its emphasis on respecting cultural differences and developing World Citizens. My children 
attended an international school that employed the IB curriculum, which prepared them well for further travel and • 
study. The PYP's reliance on structured inquiry and differentiated instruction provide an engaging curriculum that will 
serve the differing needs of the District's school children. 

I eagerly anticipate working with the founders of the Washington Yu Ying Public Charter School by providing 
professional development in language instruction methodology, facilitating access to language learning resources, and 
reviewing curriculum design and materials. Therefore, 1 encourage the Board to give favorable consideration to this 
innovative and important undertaking. 

Sincerely, 

Jill Robbins. Ph.D. 

• NATIONAL CAPITAL LANGUAGE RESOURCE CENTER, SUITE 2 0 0 , 2 0 1 1 EVE ST. N .W. , WASHINGTON D.C. 20006 

• T E L : 202 -973 -1086 FAX: 202-973-107S EMAIL: NCLRC@GWU.EDU WEBSITE: WWW.NCLRC.ORG 

mailto:NCLRC@GWU.EDU
http://WWW.NCLRC.ORG


Thomas A. Nida, Chair 
District of Columbia Public Charter School Board 
3333 14th Street, NW 
Suite 210 

Washington, DC 20010 

March 26, 2007 
Dear Chairrnan Nida and Members of the Board: 

The world is becoming flatter and flatter... The Chinese and the Indians are catching up with the 
United States fast... What can we do to maintain the nation's leadership position in the world? 
Is there anything the nation's capital can do to help cement its unique and important place? As 
it turns out, an investment opportunity has opened up and I hope, no, I plead, that the Board will 
have the vision to pursue this window of opportunity. 

With well over one billion Chinese and their entrepreneurial heritage, the tremendous growth 
performance unleashed in the last few decades is only the harbinger of what is yet to come. 
According to all accounts, the growth potential and opportunities for American companies to 
capture markets in China is beyond imagination. With this, the need of business associates, 
cultural ambassadors, arbitrators, and diplomats bridging the United States and China will be 
huge. As the capital of the United States, it is vital for DC to start cultivating and educating the 
future leaders, shakers, and movers. 

I am thus writing in support of. establishing the Washington Yu Ying Public Charter School - an 
elementary school offering immersion in the Chinese language in an International World School 
setting. Chinese is a very difficult language to master; without immersion it would be difficult to 
fully understand the language and the culture. Chinese is becoming an increasingly important 
world language, and the Washington Yu Ying Public Charter School will provide students of the 
District of Columbia the rare opportunity to become fluent speakers, thinkers aind readers of 
Chinese. In fact, in a few years, the District may revisit the issue and consider extending the 
immersion programs to go beyond the elementary school level. 

I fully endorse the founders' decision to employ the International Baccalaureate Organization's 
Primary Years Programme (PYP), with its emphasis on respecting cultural differences and 
developing World Citizens. The PYP's reliance on structured inquiry and differentiated 
instruction provides an engaging curriculum that will serve the differing needs of the District's 
school children. 

In case you wonder about my background, I have taught economics at the George Washington 
University for many years, and currently am on leave at the National Science Foundation, 
providing research grants to economics professors. Raised in Hong Kong, I first came to the 
United States as an undergraduate. The US has been my home since then, as I later attended 
graduate school, began my working career, and became a US citizen. (I was never a citizen of 
another country since the British controlled Hong Kong while I lived there.) Many Chinese 
friends make me aware of the increasing opportunities that become available as China 
continues its rapid growth. Some of my friends are now in China helping US companies or 



starting joint ventures with local Chinese cultivating new market opportunities. Their excitement 
about the future is very contagious. As an economist interested in economic gro\wth, I pay close 
attention to the problems of globalization, flattening of the world, R&D spillover, and competition 
from the newly developed nations, and have worried about the challenge that the US faces to 
stay ahead. Since arriving at the National Science Foundation, I have also become more 
cognizant of the need to steer education toward a certain area or direction. Naturally, my 
opinions in this letter should not be construed as official endorsement from the George 
Washington University or the National Science Foundation. All opinions expressed here are 
mine alone. 

To conclude, I strongly encourage the Board to give favorable consideration to this innovative 
and important undertaking. In a couple of decades, you will be very proud of your participation 
in such a forward-looking and exemplary undertaking. 

Sincerely yours, 

Vincy Fon, Ph.D. 
Department of Economics 
The George Washington University 
Washington, DC 20052 
vfon@awu.edu 

mailto:vfon@awu.edu
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Thomas A. Nida, Chair 
District of Columbia Public Charter School Board 
3333 14^ Street, NW 
Suite 210 

Washington, DC 20010 

March 30,2007 

Dear Chairman Nida and Members of the Board: 
I am pleased to write in support of the Washington Yu Ying Public Charter School, an 
elementary school offering dual language immersion in English and Chinese and incorporating 
the inquiry-based Primary Years Program (PYP) of the Intemational Baccalaureate Organization. 

I head a program at Meridian Intemational Center that provides intemational speakers to DC 
public school classrooms. As the world becomes more interconnected, it is increasingly 
important that we teach young people to succeed in a global society and to develop an 
understanding of intemational issues and an appreciation for other cultures. Meridian's 
Intemational Classroom introduces these concepts to local public school students of all ages. 
Intemational Classroom fosters cultural awareness and offers students a unique opportunity to 
interact with intemational members of our community and to gain a better understanding of the 
world in which we live. 

Intemational Classroom would be a natural partner for Washington Yu Ying Public Charter 
School given its chosen curriculum and focus on Chinese. I am committed to exploring with the 
founders of the Washington Yu Ying ways in which Meridian's Educational Outreach Programs 
could cooperate with and support the school going forward. 

I encourage the Board to give favorable consideration to this innovative and important 
undertaking. . 

Sincerely, 

Ruth Withnell Pitts 
Director, Educational Outreach Programs 
Meridian Intemational Center 

http://www.meridian.org


Everhart 's Nippon Kenpo Karate Do of Capitol Hiil 
530 ŷ"" Street, SE 

Washington, DC 20003 
202-543-3400 

www.EverhartEnterprises.com 

March 23, 2007 

Thomas A. Nida, Chair 
District of Columbia Public Charter School Board 
3333 14"" Street, NW 
Washington, DC 20010 

Dear Chairman Nida and Members of the Board: 

I am writing in support for the establishment of the Washington Yu Ying Public Charter School - an 
elementary school offering immersion in the Chinese language in an International World School 
setting. Chinese is becoming an increasingly important world language, and the Washington Yu 
Ying Public Charter School will provide students of the District of Columbia the rare opportunity to 
become fluent speakers, thinkers and readers of Chinese. 

I fully endorse the founders' decision to employ the International Baccalaureate Organization's 
Primary Years Programme (PYP) with its emphasis on respecting cultural differences and 
developing World Citizens. The PYP's reliance on structured inquiry and differentiated instruction 
provide an engaging curricula that will serve the differing needs of the District's school children. 

I look forward to working with the founders of the Washington Yu Ying Public Charter School to 
assist in developing an after school program. My organizations expertise are in the martial arts. I 
will be helping the school with their plans to include the study and execution of martial arts in the 
school program. 

The martial arts will develop focus, concentration and self-confidence. The exercises help is weight 
reduction with great cardio vascular concepts. I have been involved in martial arts for over 45 years 
and have helped children of all ages around the world. 

I encourage the Board to give favorable consideration.to this innovative and important undertaking. 

Sincerely, . 

Robert Everhart 
Founder and Instructor 
Everhart's Nippon Kenpo Karate Do of Capitol Hill 

http://www.EverhartEnterprises.com
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6 March 2007 

Washington Yu Ying Public Charter School 
Washington, DC 

Dear District of Columbia Charter School Board Members: 

• This letter is in support of Washington Yu Ying Public Charter School's application to the 
District of Columbia Charter School Board. The International Baccalaureate (IB) will support 
Washington Yu Ying Public Charter School in becoming an authorized Primary Years . 
Programme (PYP) and Middle Years Programme (MYP). The details of this support are outlined 
by the IB's current timeline and processes for application and authorization, available at 
www.ibo.org or through this office. The application process and fee structure include 
specialized training and professional resources leading toward authorization. Schools 
typically engage in the application and authorization process for two to three years. During 
this time, a school will implement IB philosophy and curricular framework at a comprehensive 
level. At the end of the implementation period, an authorization visit will be scheduled. 
Please note that a school's completion of the application process does not guarantee a 
school's authorization. 

IBO staff development is offered through the International Baccalaureate North America 
(IBNA) scheduled workshops, which take place throughout North America. Programme 
resource materials can be purchased through the IB Publications office to guide professipnal 
development and support implementation. 

The IB mission statement points out that the organization "aims to develop inquiring, 
knowledgeable and caring young people who help to create a better and more peaceful world 
through intercultural understanding and respect. To this end the IBO works with schools, 
governments and international organizations to develop challenging programmes of 
international education and rigorous assessment." Working with Washington Yu Ying Public 
Charter School to implement both the PYP and the MYP and to achieve authorization for both . 
programmes is quite consonant with the mission-of the IB. Please feel free to contact me for 
any additional information. 

Sincerely, 

Ralph M. Cline, PhD 
Deputy Regional Director, IBNA 

internat ional Baccalaureate North America 
www.ibo.org 

475 Riverside Drive, Suite 1600, 
New York, New York 10115 

USA 
TEL: 212 696 4464 FAX: 212 889 9242 

1661 West 2nd Avenue, Suite 202, 
Vancouver, British Columbia V6J 1H3 

CANADA 
TEL: 604 733 8980 FAX: 604 733 8970 

http://www.ibo.org
http://www.ibo.org
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March 20, 2007 

1 0 0 1 PENNSYLVANIA AVE, N W . SUITE 6 0 0 SOUTH TOVYER. 
WASHINGTON, D C 2 0 0 0 A 

T E C 2 0 2 - 7 4 2 - 6 5 6 4 FAX: 2 0 2 - 7 4 2 - 6 S 0 1 

Thomas A. Nida, Chair 
District of Columbia Public Charter School Board . . 
3333 14*^ Street, NW 
Washington, DC 20010 

Dear Chairman Nida and Members of the Board: 

I am writing in support of the establishment of the Washington Yu 
Ying Public Charter School - an elementary school offering 
immersion in the Chinese language in an International World School 
setting. Chinese is becoming an increasingly important world 
language, and the Washington Yu Ying Public Charter School will 
provide students of the District of Columbia the rare opportunity to . 
become fluent speakers, thinkers and readers of Chinese. 

I fully endorse the founders' decision to employ the International 
Baccalaureate Organization's Primary Years Programme (PYP) with 
its emphasis on respecting cultural differences and developing 
World Citizens. The PYP's reliance on structured inquiry and 
differentiated instruction provides an engaging curriculum that will 
serve the differing needs of the District's school children. 

I am honored and look forward to working with the founders of 
Washington Yu Ying Public Charter School. I would like to offer my 
expertise in teaching Mandarin to non-native speakers of various 
ievels as well as my experience in material and program 
development. As the Vice president of US Asian Cultural Academy, 
I would also like to share our resources and my knowledge gained 
through designing and operating Chinese after-school programs in 
the elementary school setting. I would be happy to provide support 
as you look for teachers, select teaching materials and engage the 
Chinese community and the Chinese language instruction 
community. 

Sincerely, 

Huijuan (Helen) Xu 

U.S. Asian Cultural Academy 



March 5, 2007 

Thomas A. Nida, Chair 
District of Columbia Public Charter School Board 
3333 Street, NW 
Washington, DC 20010 

Dear Chairman Nida and Members of the Board: 

I am writing in support of the establishment of the Washington Yu Ying Public Charter 
School - an elementary school offering immersion in the Chinese language in an 
International World School setting. Chinese is becoming an increasingly important 
world language, and the Washington Yu Ying Pubiic Charter School will provide 
students of the District of Columbia the rare opportunity to become fluent speakers, 
thinkers and readers of Chinese. 

I fully endorse the founders' decision to employ the International Baccalaureate 
Organization's Primary Years Programme (PYP) with its emphasis on respecting 
cultural differences and developing World Citizens. The PYP's reliance on structured 
inquiry and differentiated instruction provides an engaging curricula that will serve the 
differing needs of the District's school children. 

I am honored and look forward to working with the founders of the Washington Yu Ying 
Public Charter School to help with my professional linguistic knowledge as well as • 
in recruiting within the US and from China for teachers. I have extensive.cultural and 
education contacts in China. I will also be liaising with the Chinese Embassy here in 
Washington, DC on behalf of the school. In addition I will be helping the founders select 
the necessary materials for teaching Chinese language and culture. 

I'd be happy to work for YuYing in any capacity, i.e. planning, liaising with the embassy 
and recruiting Chinese teachers from China, elsewhere or in the US. 
I also have extensive cultural/educational contacts in China 

I encourage the Board to give favorable consideration to this innovative and important 
undertaking. 

Sincerely, 

Beverly Hong-Fincher, Ph.D. 
Professor (retired) of Linguistics 
Research Associate, University of Arizona 



Yu YIng Admissions Lottery Procedure 

Washington Yu Ying PCS will accept applications for admissions during the approved 
enrollment period as advertised in local papers, community fliers, bulletins, and websites. In 
order to keep the integrity of our immersion model, Yu Ying will only accept new students into 
Pre-K, Kindergarten, Grade One and Grade Two. (in our first year of operation we will only 
accept students in Pre-K, Kindergarten and Grade One.) In the event that the number of 
applications exceeds our ability to enroll students, Yu Ying will conduct a public random lottery 
to fill those classes. 

In order to prepare for a potential lottery, all applicants will be given a randomly generated 
number that will serve as their lottery number. Once the application deadline has past, the Yu 
Ying Education Committee will sort applications by grade. As allowed by law, all founders' 
children and siblings of enrolled students will receive space in the classes to which they are 
eligible. Should there be more applications than spaces available in any single grade, the Yu 
Ying Education Committee will host a public lottery no more than three weeks after the final 
application deadline. The school will announce the date of the lottery via its website, its Google 
Group, email and US mail to applicants. 

During the lottery, numbers will be drawn by an impartial member of the community with no 
interest in the outcome of the lottery. The drawing wiil continue until all of the spaces in the 
classes have been filled. Yu Ying will exercise its option to order its waiting list by submission 
date. Prior to the lottery, the applicants listed in order of receipt of application. Lottery winners 
will be removed from the waiting list as their numbers are drawn. Applicants who apply after the 
application deadline will be placed at the bottom of the waiting list. Students wishing to transfer 
into Yu Ying mid-year will be placed at the bottom of the waiting list and offered admission 
should a space become available and all other waitlisted students decline an offer of admission. 

Yu Ying will maintain a waiting iist in its main office once it has moved into its facility. Until then, 
the administrative assistant will maintain the waiting list. 



Suspension and Expulsion. The Founding Board is committed to fostering an environment 
for children where respectful and appropriate behavior is as highly valued as academic achievement. 
These values will be reinforced at the enrollment meeting and subsequent parent / teacher meetings. 

In order to provide a safe, nurturing and appropriate environment that is conducive to learning, 
Washington Yu Ying will develop a code of conduct and disciplinary policy that clearly defines 
expected and prohibited behavior. Students whose behavior does not meet the clearly defined 
standards will not be allowed to dismpt the education of their fellow classmates. In extreme cases, 
where all other means have been exhausted, sanction for violating the code of conduct will include 
suspension and expulsion. All students will be treated equitably and fairly in compliance with all 
relevant laws. 

Washington Yu Ying will ensure that all students have a safe and nurturing environment where 
every second counts, and teachers spend their time planning and instructing a rigorous curriculum. 
Disruptive behavior will be managed in a proactive manner, and teachers will employ phone calls and 
email, parent-teacher conferences and counseling to develop child-specific plans with action items 
for both teachers and parents. Physical violence will not be accepted. A first instance of willful 
violence will require a telephone call and parent-teacher conference. During this conference an action 
plan will be agreed upon, and parents will be updated in writing of their c 
classroom. In person parent-teacher conferences will be required if there is 
willful violence. A third instance of willful violence will lead to suspension wi 
the student be evaluated by a therapist, and the evaluation report shared with th 

By involving parents in creating an action plan, Washington Yu Ying 
students will overcome problems in this area. If such behavior continues, paren 
in writing that a fourth incidence of violence will resiolt in expulsion. In the rai 
not occur, we anticipate that parents will agree that these behavioral j 
environment that can provide more individual support than is available in 
however, if parents are resistant to expulsion, they may appeal this decision to t 
Bullying will be treated in the same manner. 

In the event of extreme inappropriate behavior, parents will be required • 
from the school immediately. Failure to do so may result in a same-day suspt 
from the school. Readmission may occur after counseling and a parent-teacher 
behavior could include such things as death threats, weapons, or violence and 
student handbook. 

The r i ^ t s of Washington Yu Ying students with an l E P or in need of a review for an lEP are 
governed by the 1997 amendments to IDEA concerning the suspension of expulsion of students 
with special education needs (20 U.S.C Section 1415, subsection K.) Washington Yu Ying will follow 
the IDEA discipline guidelines provided for in subsection K when managing potential suspension of 
a student with an lEP or a student identified as in need of a review of an lEP. 
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F. Budge t 

The Washington Yu Ying budget is included in this sectdpn. The chart and table; Five Year Snapshot 
.provides.an overview, of the budget for the first five years. . .The final table Five Year Forecast, 
(Detailed) provides a detailed budget for the five-year period and is what the remaining spreadsheets 
have been Constructed from. 

F . l .Pre-opening Expenses 

The Pre-opening Expenses Chart provides detailed overview of our planning year budget. As is 
. typical for D C Public Charter Schools, our cash flows show a large negative number in September of 

the first year. The deficit is between $150k and $200k. If we face such a problem, we will resolve this 
through a combination of the following: First, aU payrolls are projected to start on July 1st. In 
practice,, this is never true.' Most staff won't start until August or even September. Since payroll is 
around 50% of expenses, cash flow should not be as difficult as the default conservative scenario, 
would suggest. Second, the school will secure a $150k line-of-credit from Eagle or City First Bank in 
July, when the bank accounts wiU be fuU and the school wiU be the most attractive to banks; 3. If 
needed, the school can stretch (late pay) a number of vendors at the end of September or beginning 
of October to breach the low cash period. 

F.2. Two-Year Opera t ing Budget , and 3. Five-Year Budget Projections 

The Two-Year Operating Budget.and Five-Year Budget Projections show revenues, and expenses in 
those, periods, The'revenue includes the per pupil.revenue, public grants and private revenue detailed 
in the Finance Section of the business plan. The expenses include salaries and expenses for 
Washington Yu Ying staff, direct student expenses, office expenses and business expenses. For 
salaries we used amounts appropriate to the position and experience. For expenses, we started with 
average D C public..charter school , expepse? and then tailored them to our specific circurrist^ces. 
For example: our facilities expense at $29 a square; foot is higher than the.averagejas our tirget w ^ d s 
have higher rents; our direct student costs are lower because text bpoks are not used as freqUendy 
with our educations model; our staff development budget is higher as we will need to pay for PYP 
training. 

F.4. Capital Budge t 

The chart includes a detailed look at our capital budget: classroom computers, classroom 
furnishings, office furnishings and equipment, and leasehold improvements in the first 2 years. 

F.S. Cash Flow Projection for Year 1 

These two charts: Cash Flow SYO.7-08 & SY 08-09 PCSB-Formatted Cash Flow detail our monthly 
cash flow projection for these two years. 



F.6, Contingency Budgets 

If our eritoUment numbers, and, therefore, anticipated funds, are lower than planned we wiU make 
.appropriate budgetary adjustiiients. We created-a contingency budget based on the Washington Yu 
Yihg receiving only .TS /̂o of its anticipated enroliinent in the first year. Adjustments made to 
accommodate this includes: increasing the student per classroom number to 28, not hiring a social 
worker or. literacy specialist, decreasing the textbooks purchased (as PYP does not require many 
textbooks), decreasing classroom furnishings from $8 to $5,000, decreased legal fees by $10,000 as 
we will rely more on our pro bono law firm, and decreasing leasehold improvements by $10,000. 
Contingency versions of the Two-Year Operating Budget, Five-Year Budget Projections and Cash 
Flow Projections are included. 
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F. Five-Year Snapshot 
Washington Yu Ying 

1,000,000 

900,000 

800,000 

700,000 

600,000 

500,000 

400,000: 

3oo',ooo'.: 
200̂ 000 
100,000 

SY07-08; SY08-09' . SY09-10 SY10-11 SY11-12 SY12-13 

rS SY07-08 SY08-09 SY09-10 SY10-11 SY11-12 SY12-13 
DRIVERS 

Students - 150 200 246 318 387 

REVENUE 
04 • Per-Pupil Revenue 
05 • Other Public Revenue 
06 • Private Revenue 

120,000 
2,034,397 

376,802 
215,736 

2,833,739 
262,808 
275,506 

3,580,958 
307,614 
334,276 

4,780,179 
409,989 
426^089 

5,964,469 
513,738 
519,166 

TOTAL INCOME 
ORDINARY EXPENSE 

07 • Staff-Related Expense 
08 • Occupancy Expense 
09 • Additional Expense 

mmm 
37,950 

2,826,935 

1,262,014 
691,590 
517,526 

3,372,053 

1,757,207 
722,343 
643,173 

4,222,847 

2,330,606 
753,478 
794,293 

5,616,256 

3,210,960 
1,230,142 
1,040,203 

6,997,372 

3,992,219 
1,282,099 
1,270,107 

TOTAL EXPENSE 2,471,130 3,122,723 3,878,377 5,481,305 6,544,424 
NET ORDINARY INCOME mmm 155,805 249,330 344,470 134,951 452,948 

ADDITIONAL CASH FLOW ADJUSTMENTS 
(Incr) / Deer in Net F'lxed Assets (3,000) (122,118) (31.145) (113,871) (123,228) (69,571) 

NET CASH FLOW 33,688 218,185: 230,599 11,723 383,377 

CASH BALANCE 
Beginning Cash Balance 
Change in Cash 

6,510 
33,688 

40,198 
218,185 

258,383 
230,599 

488,982 
11,723 

500,705 
383,377 

END CASH BALANCE 40,198 258,383 488,982 500,705 884,082 

1 



F1. Planning Year - Pre-openlng Expenses 
Washingtpri Yu Ying 
UPDATED V̂s 

R E V E N u & s ; - - • • ; 

04 Per-Pupil Revenue 

400 • Per-Pupil Operalirig Revenue 
4000 • Per-pupil alloc -

4010 • Per-pupil special ed funding -

4020 • Per-pu(Dli LEP/NEP funding -

4030 • Per-pupll summer alloc -

4040:. Per-pupil enhancement -

• 4050 • Per-pupll adjustment 

• Total 400 • Per-Pupil Operating Rev' 

410 • Per-Pupii Faciiity Revenue 
4100 • Per-pupli facility ailoc -

Total 410- Per-Pupil Facility Reven -

Total 04 • Per-Pupil Revenue : ; . . - • 

05 Other Public Revenue 

500 • Public Grants 
5000 • NCLB grants -

5010. • Title Vb grants 120,000 

5020 • Supplemental grants • -

5030 • Competitive public grants • ' -

Totai 500 • Public Grants 120,000 

510-Public Programs 
5100 • National food program -

5110 • E-rate program -

Total 510 • Public Programs -

Total 05 • Other Public Revenue 120,000 

06 • Private Revenue 
600 • Private Grants. 

6000 • Individual grants 8,000 

6010 • CorporPte/buslness grants -

. 6020 • Foundation,'tmst grants -

Total 600 • Private Grants -

610 • Released From Restriction 
6100 • Use restriction satisfied -

6110 ^ time, restriction satisfied . -

6120 • Asset restriction satisfied -

Total 610 • Released From Restricti -

620 • Private Contributions 
6200 • individual contributions -

6210 • Corporate contributions -

6220 • Foundation contributions -

6230 • Special event contributions -

6250 • Capital campaign contributio -

Total 620 • Private Contributions -

630 • Activity Fees 
6300 • Supplemental prograrn fees -

631b-Field tri[3fek -

F.1. Pre-opening Expense . Page 1 



640 
Total 630 • Activity Fees 

School Sales 

640Q • Paid meals sales 
6410 • Schopl store sales 
6420 • Student fundralsing sales 
6430 - Student uniform sales 
Total 640 • School Sales 

650 • Additional Revenue 
6500 • Short-term Investments 
6510 • Dividends & .interest securitic 
6520 • Rental revenue 
6530 • Realized gains/losses 
6540 • Unrealized gains/losses 
6550- Advertising revenue • 
6560 - Miscellaneous revenue 

Total 650 - Additional Revenue 
670 - Donated Revenue 

6700 - Donated services revenue,. 
6710 - Donated products/goods rev-
Total 670 - Donated Revenue 

Total 06 • Private Revenue 

TOTAL REVENUE 

ORDINARY EXPENSE 
07 - Staff-Related Expense 

700 - Curricular Salaries 
7000 - Leadership salaries 

7010 - Teacher salaries 
7020 - Teacher aides salaries 
7030 ' Other curricular salaries 

Total 710 - Supplemental Service S 
720 - Supplemental Program Salaries 

7200 - Program director salaries 
7210 - Other program salaries 
7220 - Staff program stipends 

Total 720 - Supplemental Program I 

730 - Management/Development Salaries 

7300 - Executive salaries 
7310 - Development salaries 

Total 730 - Management/Developmi 

128,000 

13,350 

Total 700 - Curricular Salaries 13,350 

710 - Supplemental Service Salaries 
7100 - Student support salaries 
7110 - Instr staff support salaries 
7120 - Front office staff salaries 
7130 - Business, operations salarie: 16,990 
7140 - Maintenance/custodial salari 
7150 - Security salaries 
7160 - Other service salaries . -

16,990 

42,500 

42,500 

Instructional Leader on a 
contract basis - 25% 

Business manager on a contract 
basis 25%-

Head of school on a contract 
basis half time. 
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740 • Employee Benefits 

7400 • Retirement plan contril) 

7410 • Health insurance ; 

7420 • Life and disability insurance 

7430-Section 125 plan 

7440 • Travel stipends 

7450 • Bonuses 

Total 740 • Employee Benefits 

750 • Payroll Taxes 

7500 • Social security & medicare 

7510 • State unemployment tax 

7520 • Workers' comp insurance 

7530- FUTA 

Total 780 • Other Staff Expense 

Total 07 • Staff-Related Expense 
08 • Occupancy Expense 

800 • Occupancy Rent Expense 
8000 • Rent 
8010 • Supplemental rent 
8020 • Real estate taxes . 

Total 800 • Occupancy Rent Expens 

810 • Occupancy Service Expense 

8100 • Utilities & garbage removal 

8110 • Contracted building sen/Ices 

8120 - Maintenance and repairs 

8130 • Janitorial supplies 

8140 • Facility consulting fees 

Total 810 • Occupancy Service Exp 

09 

Total 08 • Occupancy Expense 

• Additional Expense 

900 • Direct Student Expense 

9000 • Student supplies, snacks 

9010 • Student assessment materia 

9020 • Student textbooks 

9030 • Student uniforms 

9040 • Library & media materials 

9050 • Contracted instruction fees 

250 

. Total 750:.,-. Payroll Taxes 250 

760 • Professional development 

7600-Staffdevelopment{non-trav« 4,300 IBO Fees 

7610 - Staff development travel 

. Total. 760- Professional PeveloprpE 

770- Contracted Staff. • . ' • • " • , 

7700 - Substitute teachers 

7710 - Temporary contract help 2.000 
Total 770 - Contracted Staff 2,000 

780 - Other Staff Expense 

7800-Staf f recruiting 1,000 

7810 - Staff background checks 150 

7820 - Staff meals, events, & award 

7830 - Staff travel (non-developmer -
1,150 

80,540 
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9060 • Food service fees 
9070 • Student travel I field trips 

9080 • Student recruiting 
9090 • Other student expenses 

910 

Total 900 • Direct Student Expense 

Office Expense 
9100-Office supplier 
9110- Equipment rent & maintenan 
9120 • Telephone & telecommunica 
9130 • Postage, shipping, delivery 
9140 • Printing & duplication 

920 

Total 910 : Office Expense . 
Business Experise . ' . 

9200 • Business insurance 
9210 • Authorizer fees 

. 9220 • Managernent fees 
9230. ::.Aocounting, auditing, payroll 
9240 • Lega) fees 
9250 • Instr design & eval fees 
9260 • Computer support fees 
9270 • Fundraising fees 
9280 • Other professional fees 
9290 • Other expenses 
Total 920 • Business Expense 

930 • Dues, Fees, & Losses 

9300 • Dues, fees, and fines 
9310 • Loss/theft of asset 
9320 • Bad debts, pledges 
Total 930 • Dues, Fees, & Losses 

940 • Donated Expense 
9400 • Donated services expense 
9410 - Donated products/goods exp 
Total 940 • Donated Products and S 

990 • Operating Contingency 
9900 • Unforeseen expenses 
Total 990 • Operating Contingency 

Total 09 • Additional Expense 

TOTAL ORDINARY EXPENSE 
NET ORDINARY INCOME 

11000 • Depreciation Expense 
12000 • Interest payments 

NET INCOME 

10,000 
Flyers and other expense not 
donated by Foundirig Board 

10,000 

3,000 
1,000 
2,000 
6,000 

1,500 

18,500 

20,000 

1,950 
1,950 

42.250 
118,490 

9,510 

Reporting, accounting 

9,510 
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F2. Two-Year PCSB-Formatted Budget, v1.5 
Washington Yu Ying 

Operating Operating 
Year1 Year 2 

REVENUE 
01. Per Pupil Charter Payments 
02. Per Pupil Facilities Allowance 
03. Federal Entitlements 
04. Other Government Furidlng/Grants 
05. Private Grants and Donations 
oe. ActiyityFees , 
07. Other Ihcorhe (please describe in footriote) 

SY08-09 SY09-10 

1,554,057 2,174,071 
480,341 659,668 
320,313 185,230 
56,489 77,578 

.149,600 
66;i36: 

184,679. 
90,827 

TOTAL REVENUES 

ORDINARY EXPENSE 
Personnel Salaries and Beriefits, 

08,.Pnncipai/Executive Salary 

09. Teachers Salaries 
10. Teacher Aides/Assistance Salaries 
11.' Other Education Professionals Salaries 
12. Business/Operations Salaries 
13. Clerical Salaries 
14. Custodial Salaries 
15. Other Staff Salaries 
16. Employee Benefits 
17. Contracted Staff 
18. Staff Development Expense 

2,626,935 3,372,053 

87,550 
370,250 
210,000 
165,125 
70,000 • 
30,000 

55,000 
155,778 

81,000 

23,148 

90,177 
584,783 
288,400 
250,150 

72,100 
30,900 

71,255 
219,946 
111,240 
27,283 

Subtotal: Personnel Expense 

Direct Student Expense 
19. Textbooks 
20. Studeni Supplies and Materials 
21. Library and Media Center Materials 
22. Student Assessment Materials 
23. Contracted Student Services 
24. Miscellaneous Student Expense ** 

1,247,851 1,746,232 

37,500 
44,250 

11,250 
45,000 

7,500 

12,875 
60,770 

15,450 
61,800 

2,575 

Sufatbtal: Dii^ect Student Expense 

Occupancy Expenses 
25. Rent 
26. Building Maintenance and Repairs 
27. Utilities 
28. Janitorial Supplies 
29. Contracted Building Services 

145,500 

615,000 
9,840 

30,750' 
6,000 

30,000 

153,470 

633,450 
9,840 

31,673 
6,180 

41,200 

Subtotal: Occupancy Expenses 

Office Expenses 
30. Office Supplies and Materials 
31Off ice Equipment Renlatarid Maintenance 

691,590 

28,500 
10,800 

722,343 

39,140 
16,686 
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32. Telephone/Telecommunications 5,400 5,562 

33. Legal, Accounting and Payroll Services 97,017 109,871 

34. Printing and Copying 3,750 5,150 

35. Postage and Shipping 2,250 3,090. 

36. Other 17,879 15,904 

Subtotal: Office Expenses 165,596 195,402 

General Expenses 

37. Insurance 15,000 20,600 

38. Transportation 28,534 56,871 

39. Food Service 117,000 160,680 

40. Adrnirilstratlon Fee (to PCSB) 10,172 14,169 

41. Management Fee - -

42. OtheYfSerieral Expense 

43. Unfordsedn Expenses 49,887 52^955 

Subtotal: General Expenses 220,593 305,276 

TOTAL ORDINARY EXPENSES 2,471,130 3,122,723 

Net Ordinary Income ,.; . 155,805 249,330 

Additional Cash Flow Adjustments / Capital Budget 

(Incr) / Deer In Computers and Materials (43,350) (12,231) 

(Incr) / beer In Classroom Furnishings and Supplies (48,000) (16,480) 

(Incr) / Deer in Office Furnishings and Equipment (5,768) (2,433) 

(Incr) / Deer in Renovations/Leasehold Improvemen (25,000) -

Subtotal: Additional Cash Flow Adjustments (122,118) (31,145) 

NET CASH FLOW 33,688 218,185 

Assumptions 
Student Enrollment 150 200 

Facility Size (square footage) 24,600 24,600 

Average Teacher Salary 52,893 53,162 

Number of Teachers 7 11 

Student / Teacher Ratio 21 to 1 1 8 t o 1 
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F.3 Five-Year PCSB-Formatted Budget 
Washington Yu Ying 
UPDATED 

Planning Operating Operating Operating Operating Operating 

Year Year1 Year 2 Year 3 Year 4 Year 5 . 

•SY07-08 SY08-09 SY09-10 SY10-11 SY11-12 SY12-13 

REVENUE 

01. Per Pupil Charter Payments - 1,554,057 2,174,071 2:745,225 3,666,311 4,568,733 

02. Per Pupil Facilities Allowance - 480,341 659,668 835,733 1,113,868 1,395,736 

03. Federal Entitlements 120,000 320,313 185,230 209,330 . 278,995 349,596 

04. Other Government Funding/Grants - 56,489 77,578 98,284 130,993 164,141 

05. Private Grants and Donations - - - . -

06. Activity Fees . - 149,600 184,679 219,207- 272,725 326,993 

07! Other Ihcdme (please descrilDe in footnote). 8.000 • 66,136' 90,827 115,068 • • 153,363 192,173-

TOTAL REVENUES 128,000 2,626,935 3,372,053 4,222,847 5,616,256 6,997,372 

ORDINARY EXPENSE 
• Personnel Expense' . . • 79,390 .. 1,247,851 • 1,746,232 2,317,27?. ; 3,191,8413. 3,971,996. 

Direct Student Expense 10,000 145:500 153,470 ' 189,498 256,759 • 315,301 

Occupancy Expenses - 691,590 722,343 753,478 1,230,142 1,282i099 

Office Expenses 25,650 165,596 195,402 234,188 284,893 • 339,439 

General Expenses 3,450 220,593 305,276 383,934 517,671 635,590 

TOTAL ORDINARY EXPENSES 118,490 2,471,130 3,122,723 3,878,377 5,481,305 6,544,424 

NET ORDINARY INCOME 9,510 155,805 249,330 344,470 134,951 452,948 

Fixed Asset Purchases (3,000) (122,118) (31,145) (113,871) (123,228) (69,571) 

NET CASH FLO\W 6,510 33,688 218,185 230,599 11,723 383,377 

Assumptions 

Student Enrollment - 150 200 246 318 387 

Facility Size (square footage) - 24,600 24,600 • 24,600 38,725 38,725 

Average Teacher Salary 53,398 52,893 53,162 54,831 56,664 57,412 

Number of Teachers 0 7 11 15 19 25 

Student / Teacher Ratio 21 t o l 18 to 1 16 t o l 17 to 1 15 to 1 

F.3. Five-Year Projections Page 1 



F4. Capital Budget 
Washington Yii Yingx 

SY08-09 SY09-10j 

Classroom Computers (Capita! Budget) 
Student Mniputer. ?-.' • ;" ' ' \ - ; 1.200 • ' 1,236. 

Computers / computer lab 

Avg p o p e s , Incr by infl 

. #New Teachers . . 

TOTAL: Classroo:y ^.-.le.ByS TM0,300 

Classroom Furnishings and Supplies (Capital Budget) 
Furniture.$7 New Classroom ' 

New Classrooms 

8,000 8,240 Avg DCPCS, Incr by Infl 

TOTAL: Classroo 48,000 16,480 

Office Furnishings and Equipment (Capital Budget) 
Avg DCPCS,^ Iricr byinfl, •" 

Renovation/Leasehold Improvements (Capital Budget) 

F.4. Capital Budget Page S 



SY07-08 PCSB-Formatted Cash Flow 
F (NOT UPDATED) 

Jul _Au2_ Sp( O d Notf D«c J«n Fab M»f Apf M«y J u i i ' ' 

REVENUE • . 
01. Par. Pupil Challar Paymedf. 
02. Par Pupil Faclllliat Allowanca 
03. Fadaral EnliUernanla 
04. Oth« (Soyammanl FundlngAStanto 
05. Pitvala (Snnla and Donallona 
06. AcUvlty Faaa. 
07. Olhar Incoma (pleaaa daseriba In foolnola) 

20.000 20.000 20,000 20.000 20.000 20.000 

TOTAL 

TOTAL REVENUES 

ORDINARY EXPENSE 
Paraonna/Sa/ar/aa and SanaOra 

06. PtInclpal/ExacuOva SaUiy 
09: Teachara Saiarfea 
10, Taadiar AMas/Aatlalanca Ealariaa 
11. OOiar EducaOun Pta(aaiionals SalariM 

• 12. Biifioaaa/Oparaliona Salarlaa ' 
lici^Salariaa". ' ' 
14. Cualodlal Salarlei 
15. Olhar Stall Saladaa 
16. Employaa Banallta 
17. (^inlraclad SUll , 
16. Slaff Oavelopmanl Expansa 

20.006 20.000 20.000 20.000 20.000 20.000 

7.063 7.063 7.063 7.063 7.063 7.063 
2.225 2.225 2.225 2.225 2.225 2.225 

2.632 : 2.632 . 2.632 2.632 2.832 2.632 

42 42 42 42 • 42 42 
2.000 . . . . 

120.000 

42.500 
13.350 

.16.990 

250 
2.000 

• , SubtoUl: Par tpnnal Expanaa 

Dkmci Student ExptnMa 
. 19.Taxibooka v 

20. Skjdanl Suppliaa and Matartala 
21. Library and Madia Canlar Matartala 
22. SludanI AaaaaamanI Matartala 
23. Conlraclad SlutianI Sarvlr^a 
24. Mlicallanaoua SludanI Expanaa " 

14.162 . 12.182 12,182 12.182 12.182 12,182 

1.667 1.667 1.667 1.667 1.667 1.667 

75.090 

10.000 

Subtotal: Dlrarrt Studant Expanaa 

Occupancy Bxpcnscc 
25. Rant 
26. Bultdino Malntananca and Rapaira 
27. UtJIItlaa • 
26. Janitorial Suppliaa 
29. Conlrartlad Building Sarvlcaa 

1.667 1,667 1,667 1.667 1.667 1.667 

Subtotal: Octiupaney Expanaaa 

OlPca Exptnstt 
30. Olliira Suppliaa and Matariala 
31. OlOoa EqulpmanI RanUI and Makitonanoa 
32..TalaphonafTalacommonicaliona 
33. Laoal. Aocounllns and PayioO Sarvlcaa 
34. PHnting and Copying 
35. Poataga and Shipping 
3S.0tliar 

1D.000 

500 500 500 500 500 500 3.000 
3.083 3.063 3.083 3.063 3.003 3.063 16.500 

333 333 333 333 333 333 2.000 
167 167 167 167 1B7 167 1.000, 

192 • 192 192 192 192 192 1.150 

4.275 4.275 4.275 4.275 4.275 4.275 25.650 Subtotal: Ollica Expanaaa 

General Expcnctc 
37: loauranca 
36. Tranaportallon 
39: Food Sarvlca, 

40. AdmlnlaWlloti Faa (to PCSB) 
41. Managbmaht Faa ' 
42. Other Ganeral Expenaa 
43. Unloraaerin Expanaaa 1.950 

1.500 

1.950 

Subtotal: Ganeral Expanaaa 2.200 

TOTAL ORDINARY EXPENSES 20.373 18.373 18.373 18.373 18.373 20.323 114.190 

Nat Ordinary Income 

Additional Cash Flow Adlostmanla!Capital Budgat 
(Inor) / Oeey In Compulera and Matartala 
(Incr) I Deer in Claaaroom Fumiahlnga and Suppliaa 
(Incr) I Deer In Olfrea Fumiahlnoa and Equipment 
(Iner) / Dag In Renovatlona/Leaeehold Iroproveman 

(373) 1,627 1.627 1,627 1.627 

(500) (500) (500) (500) (500) 

(323) 

(500) 

5.810 

(3.000) 

Subtotal: AddlUonal Caah Flow AdjuatmanU JSOOL (500) (500) 1500) (500) (500) (3:000) 

NET CASH FLOW (873) 1.127 1.127 1.127 1.127 (823) 2.810 

CASH BALANCE (873) 253 1.360 2.507 3.633 2.810 
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SY08-09 PCSB-Formatted Cash Flow 
Washington Yu Ying • 

Jut Aug Spt M Nov Dec Jan Feb Ider ; Apr May Jun TOTAL 

REVENUE : 
01. P « Pupil ChuriMPBynwnls 388.514 - 388,514 - 388,514 - - 388,514 • - 1.554,(»7 

02. Pbt Pup) pBclliUat Allowancl 120.085 360.255 - - - - - - - 480,341 

03. p K l m l EnllOenvHils, - 35,590 35.590 35,590 35.590 35,590 35.590 35,590 3 5 8 9 0 35.590 320,313 

04. Othw Goyummwit Fundlno/GmnU - 6 ^ 7 7 6,277 6.277 6,277 6.277 6,277 6.277 6 i 7 7 6877 - 56.489 

05. ppyale Grants snd Donstioiu - . - - - - - . -

06. Acllvily F a s t - 16,622 16,622 16.622 16,622 16.622 16.622 '16.622 16,622 16.622 - 149.600 

07. Ottrer tncoma (plaasa dascrlba In roolnole) 7,348 7,348. 7.348 7.348 7,348 7.348 7.348 7,348 7.348 - 68.136 
TOTAL REVENUES.: 508,599 30,247 814,607 65,838 • 65,838 454,352 65,838 65,838 454,352 65,838 35,590 2,626,935 

ORDINARY EXPENSE 
PfsonMl SsfsWss 9nd BtMffts 

06. Principal/ExBcutlvB.SBlary 7.296 7.296 7.296 7,296 7 ^ 9 6 7,296 7,296 -7.296 • 7.298 7,296 7.296 7.296 87.550 

OS.TBachefsSBlarlr t ' 30.854 30.854 30.854 30,854 30,854 30.854 30,854 30.654 30.854 30,854 30.854 30.854 370,250 

10; Taachar AUaarAstlslBnca Salaries 17.500 17.500 17.500 17,500 17.500 17.500. 17,500 . 17.500 17,500 17.500 17.500: 17,500 • 21O,0OO 
11. Other Education Piolesslonsls Salsriss 13.760 13.760 13.760 13,760. 13.760 . 13,760. . 13,760 13.760 13.760 13,760 13,760 : 13 .760 . • •165 .125 ' 
12. BusirresiTOperstions Ss tar tes ' 5,833 5.833 5.833 5,833' 5 ,833 , 5 ,833. 5,833 5.833 . 5.833 5,833 5 ,833; 5.833 . 70.000 

• 13.ciertcalSalaiids: ' •• 2.500 • 2.500 2.500 2.500 2,500 2',500 2.500" 2.500 • 2,500 2,500 2,500 • 2.500 , • 30.000 • 

14. Custodial Sslat ies - - - - - - - -• - -

15. Oilier S la ' tSa iar ies 4SB3 4.583 4.583 4,583 4.583 4 S 8 3 4,583 4.583 4.583 4,583 4 ,583 ' 4 .583 55,000 

16. Employea Berrsnis 12.981 12,981 12.981 12,981 12,981 12,981 12,981 12,981 12.981 12,981 12,981 12,981 155,778 

17. Coniradarl S l e d 6.750 6,750 6.750 6,750 6.750 6,750 6.750 6,750 6,750 6,750 ' 6,750 6.750 61,000 
IB. Staff DevetopmenI Expense 9,568 13,560 . . . . . . - . - - •- 23.148 

...; Subtotal; P s r sonna t E x p t n s s ' . 111,627 . 1 1 5 , 6 3 9 102,059 102,059 , 102,059 102,059 102,059 102,059 102,059 102,059 102,059 102,059 1,247,851 

Oirscf Student E s p s n s s 
19. Textbooks 37,500 - - - • - - - • - 37,500 

3.688 3,688 3.688 3,688 3.688 3,688 3,688 3,688 3,688 3,688 3,688 3,688 44,250 

21. Ubrsry and I4edts Cantor Mstsrials - - • - • - - - - -

1 1 2 5 0 - . - - - • - - 1 1 J 5 0 

23. Cpntracted Student Ssrutoes 5.000 5.000 5.000 5,000 5,000 5.000 5,000 5,000 5.000 - 45,000 

24. MwcettanMus Student Exponas ** 625 625 625 625 625 625 625 625 625 . 625 625 625 7.500 

Subtotal: Direct S tudent Expense 53,063 4,313 • 9,313 9.313 9,313 9,313 9,313 9,313 9,313 9,313 9.313 4,313 145,500 

Occupsricy E x p e n s e s 
25 Rent 51,250 51,250 51,250 51.250 51.250 51,250 51.250 51,250 51,250 51,250 51.250 • 51,250 615,000 

26. Buitdino Meintanance and Repatra 620 820 820 820 820- 820 820 820 820 820 820 820 9,640 

27. Ulititiea 2.563 2.563 2,563 2.563 2.563 2.563 2.563 2,563 2,563 2.563 2.563 2,563 30.750 

28. Jsnitbrtst Supptlea 500 . 500 500 500 500 500 500 500 500 500 500 500 6.000 

29. Contracted Building Services 2.500 2.500 2.500 2.500 2,500 2.500 2.500 2.500 2.500 2.500 2.500 2.500 30.000 

Subtotal; Occupancy E x p e n s e s 57,633 57,633 57,633 57,633 57,633 57,633 57,633 57,633 57.633 57,633 57,633 57,633 691,590 

Office Exp^nft 
30. Ofllcs Supplies snd Mstedets 2,375 2,375 • 2,375 2,375 2.375 2,375 2.375 2,375 2.375 2.375 2,375 2.375 28,500 

31. Office Equipment Rental and Maintenance 900 900 900 900 900 900 900 900 900 900 900 900 10.800 

32. Tetephone/Tetecommunicstlwia 450 450 450 450 450 450 450 450 450 450 450 450 5.400 

33. Legal, Accounting and Payrofl Services • 4,710 4,710 4.710 4.710 10,210 4,710 10.543 1 0 S 4 3 10,543 10.543 10.5d3 10.543 97.017 

34.Pilnling'n<ICapyfna 313 313 313 313 313 313 313 313 313 313 313 313 3.750 

35. Ppstege snti Shipping 166 188 188 188 1 6 8 188 188 188 188 188 188 188 2,250: 

36. Other ' ' , ' ' . 927 1.541 1.541 1.541 • 1 ^ 4 1 1,541 1.541 1.541 1,541 1.541 1.541 1.541 17.879 

Subtotal; Office E x p e n s e s 9,862 10,476 10,476 10.476 15,976 10,476 16,309 16,309 16,309 16,309 16.309 16,309 , 165.596 

G w n t Expmnsts 
37. Insurance 1.250 1,250 1.250 1.250. 1.250 1.250 1,250 1.250 1.250 1.250 1.250 1.250 15.000 

38. Tranaportation 3.170 3.170 3,170 3.170 3.170 3.170 3.170 3.170 3,170 - 28S34 

39. Food Serylce . - - 13,000 13.000 13.000 13,000 13,000 13.000 13.000 13.000 13,000 - . 117,000 

4p.jAdininlstratlon Fee (to PCSB) 2.543 - - 2.543 2.543 - 2.543 - - . 10,172 

41. Merregement Fee - - • - - • - - • - • 

42. Other General Experise ^ • - - - - • • - - - - • 

43. Unforeseen Expenses . - - - - . - - - 49.887 49.887 

Subtotal; Geners t Expenses 3,793 1,250 17,420 19,963 17,420 17,420 19,963 17.420 17,420 19.963 17,420 51.137 220.593 

TOTAL ORDINARY EXPENSES 235,977 189.309 196,900 199,443 202,400 196,900 205,276 202.733 202,733 205,276 202,733 231,450 2.471,130 

Net Ordinary Income 272,622 (189,309) (166,653) 615,164 (136,562) (131,062) 249,076 (136,896) (136,896) 249,076 (136,896) (195,860) 155,105 

Addtffonaf Cash Flow Adjutlmfnit / C'plltl Budget 
(tncr) t Deer In Computers end Idsterists (43,350) - • - - - - - - - (43,350) 

(Incr) / Deer In Ctaesroom Fumishings end Supplies (48,000) - - - - - - • • - - - (48.000) 

(tncr) / D e a In Office Furnishings end Equipment (5,768) - - - - - - - - (5.768) 

( lncr)/Decrtn RenovaUons/Leasehotd tmprcvemen (25.000) - - - - - - - - (25.000) 

Subtotst ; Additional C a s h Flow AdJustmsnU (97.118) (25.000) - - - - - - (122.118) 

NET CASH FLOIN 17S,50i (214,309) (166,653) 615,164 (136.562) (131.062) 249,076 (136,896) (136,896) 249,076 (136,896) (195,860) 33.688 

CASH BALANCE 178,315 . (35,994) (202,647) 412,518 275,955 144,893 393,969 257,073 120,177 369,253 232,358 36,498 
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Five-Year Forecast (Detailed) 
Washington Yu Ying • 

4 / 1 / 0 7 

SY07-08 y SVOB-09 SY09-10 SY10-11 SY11-12 SY12.13 1 

REVENU&C' 

04 • Per-Pupil Revenue 

400 •. Per-Pupii Operating Revenue • 

4000 • Per-pupil alloc.. - 1,384,336 1,880,555 2,367,834 3,164,029 3,932,682 

4010 • Per-pupil special ed funding - 108,004 152,475 194,606 .261,983 328,017 

4020 • Per-pupil LEP/NEP funding - 61,717 84,757 105,488 142,372 177,515 

•. 4030 • Per-pupil summer alloc - - ' 56,284 77,297 . 97,928 130,518 

Total,4p0 • Per-Pupi). Operating Revenue - 1,554,057 2,174,071 2,745,225 3,666,311 4,568,733 

410 ; Per-Pupii Facility Revenue • .i.-̂ '- . 

• 4100 'Per-pUpil facility aitô ^̂ ^ •• 480,341 659,668 •• 8 3 5 , 7 3 3 - 1,113,868 • 1,395,736- : 

. • Total 410 • Per-Piipii Facility Revenue 480,341 . 659,668 835,733 1,113,868 1,3.95,736 

Total 04 - Per-Pupil Revenue - 2,034,397 2,833,739 3,580,958 4,780,179 5,964,469 

05 • Other Public Revenue 
T 500; Public Grants .y • •. . ' V-' ••• •. • •". : •• • '•'Li...-

r^?'"5OO0 v|lCLB grants • - • 120,313 • 165,230 209,330 278,995 349,596 

5010- Title Vb grants 120,000 200,000 20,000 - . - • ' - • • 

Total 500 - Public Grants 120,000 320,313 185,230 209,330 278,995 349,596 

510 Public Progl^rns 
5100 • National food program - 56,489 77,578 98,284 130,993 164,141 

Total 510 • Public Programs - ~ 56,489 77,578 98,284 130,993 164,141 

Total 05 - Other Public Revenue 120,000 376,802 262,808 307,614 409,989 513,738 

06 • Private Revenue 
630 •• Activity Fees 

6300 • Supplemental program fees - 149,600 184,679 219,207 272,725 326,993 

Total 630 • Activity Fees - 149,600 184,679 219,207 272,725 326,993 

640 • School Sales 
6400 • Paid meals sales - 60,511 83,102 105,282 140,320 175,828 

6430 • Student uniform sales - 5,625 7,725 9,787 13,044- 16,345 

Total 640 • School" Sales - 66,136 90,827 115,068 153,363 192,173 

Total 06 • Private Revenue 8,000 215,736 V 275,506 334,276 426,089 519,166 

TOTAL REVENUE 128,000 2,626,935 3,372,053 4,222,847 5,616,256 6,997,372 

ORDINARY EXPENSE 

07 • Staff-Related Expense 
• 700 • Curricular Salaries 

- 7000 • Leadership salaries - - - 81,955 84,413 86,946 

7010 • Teacher salaries 13,350 370,250 584,783 822,463 1,076,609 1,435,305 

7030 • Other curricular salaries - 165,125 250,150 299,679 475,230 547,183 

Total 700 • Curricular Salaries 13,350 745,375 1,123,333 1,575,411 2,1711689 2,778,504 

710 • Supplemental Service Salaries 
7120 • Front office staff salaries • - 30,000 30,900 31,827 65,564 . 67,531 

7130 • Business, operations salaries 16,990 70,000 72,100 74,263 76,491 78,786 

7160 • Other service salaries - - - - . - -

Total 710 • Supplemental Service Salaries 16,990 100,000 103,000 106,090 142,055 146,316 

730 • Management/Development Salaries 
7300 • Executive, salaries 42,500 87,550 90,177 92,882 95,668 98,538 

7310 • Deyeibpment salaries - - - - 65,564 67,531 

F. Budget Detail Page 1T 



Five-Year Forecast (Detailed) 
Washington Yu Ylng 

4/1 /07-

SY07-D8 -J SY08.09 , SY09-10 ;sYio-ii SY11-12 ; SY12-13 1 

Total 736 -. Manage ' 
740 • Employee Benefits 

7400T Retirement plan contrib 
7410 ' Health Insurance 

: ' ' 42,500 87,550 ' 

29,638 

45,506 

90,177 

41,633 
65,122. 

92,882 

.55,585 
85,814 . 

•• 161,232"-

76,819 
120,658 

• 166,069 

95,589 

152,387 

Total 740 - Employee Benefits 
750 • Payroll Taxes 

7500,- Social security & medicare 
7516 '- State uhempioyment tax 250 

75,144 

75,577 
5,056 

106,755 

106,165 
7,025 

141,399 

141,742. 
8,988 

197,477 

195,889 
12,269 . 

247,976 

243,752 
15,044 

250 80,634 113,190 . . 150,730. 208,158 ; : 258,796 

• 76d'',PrqfeSsibna/l3eve'ipp^ • .-• ••.••• ' -. 

7600 • Staff developmient (non-travel) - 23,148 27,283 31,404 37,769 43,597 

Total 760 .- Professional Development - 23,148 27,283 31,404 37,769 43,597 

770- Contracted Staff.. 

. 7710?^ tempbrary cdntract help'' 2,000 • 81,000 111,240^ : 140,930 187,832 23S383 

V .: T9^'77P.-Cont^^^^ ' 2,000 81,000 111;240 140,930 187,832. • 235,363 

780- Other Staff. Expense 
7800 - Staff recruiting 1,000 9,613 3,938 3,925 6,563 5,550 

7810 -. Staff background checks 150 1,517 2,696 3,681 4,513 4,513 

7830 - Staff travel (non-development) - 3,034 4,341 5,721 8,044 10,159 

Total 780 / OtHer Staff Expense 1,150 14,163 10,975 13,327 19,119 20,222 

Total 07 - Staff-Related Expense 76,240 1,262,014 1,757,207 2,330,606 3,210,960 3,992,219 

08 - dcbupancy Expiense ' 

800 - Occuparicy Rent Expense 
8000 -Rent - • 615,000 633,450 652,454 1,084,312 1,116,842 

Total 800 - Occupancy Rent Expense - 615,000 633,450 652,454 1,084,312 1,116,842 

810 • Occupancy Service Expense 

8100 - Utilities & garbage removal 30,750 31,673 32,623 54,216 55,842 

8110 - Contracted building services - 30,000 41,200 52,196 69,567 87,172 

8120 • Maintenance and repairs ' . - 9,840 9,840 9,840 15,490 15,490 

8130> Janitorial supplies - 6,O0O 6,180 6,365 6,556 -. • 6,753 

Total 8 lb - Occupancy Service Expense - 76,590 88,893 101,024 145,830 165,257 

Total 08 • Occupancy Expense - 691,590 • 722,343 753,478 1,230,142 1,282,099 

0 9 - Additional Expense 

900 - Direct Student Expense 
9000: r Student'suppjiesi s^ 33,000. 45,320 57,416. 76,524 95,889 

9010 - Student as'bessment materials - 11,250 15,450 19,574 26;088 32,689 

9020 • Student textbooks - 37,500 12,875 12,200 19,757 19,397 

9030 - Student uniforms - 11,250 15,450 19,574 26,088 32,689 

9050 - Contracted instruction fees - 45,000 61,800 78,294 104,351 130,757 

9060 - Food service fees - 117,000 160,680 203,565 271,313 339,969 

9070 - Student travel / field trips - 25,500 52,530 66,550 88,698 111,144 

9080 - Student recruiting 10,000 7,500 2,575 2,440 3,951 3,879 

9090 - Other student expenses - - - - - -

Total 900 • Direct Student Expense 
910 - Office Expense 

9100> Office supplies 
9l 10,' Equipment rent & maintenance 

10,000 288,000 

28,500 
1O,8O0 

366,680 

39,140 
16,686 

459,614 

49,586 
22,915 

616,770 

66,089 
29.504 

766,414 

82,813 
36,466 
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Fiye-Year Forecast (Detailed) 
Washington Yu Ying . 

4 / 1 / 0 7 

SY07-08 SY08-09 VSY09.10; SV10-11 SY11-12 SY12.13 

• 912P;,telephone & telecdmmunicatioris. 3,000: • 5,400'. ' 5,562 ' ' 5,729 • 5,901 ' •• 6,078 

9130- Postage, shipping, delivery • 1,000 2,250 3,090. 3,915 • 5,218 6,538 

9140" • Printing & duplication 2,000 3,750 5,150 ' 6,525 8,696 10,896. 

Total 910 • Office Expense 6,000 50,700 • 69,628 • 88,670- 115,407 142.,7.92 

920.' Business Expehsd • • -

920O - Business Insurance 1,500 15,000 20,600 26,098 34,784 43,586 

9210 - Aiithorizer fees. - 10,172 14,169 17,905. 23,901 29,822 

9230 - Accounting, auditing, payroll .18,500 62,017 73,821 76,660 80,Q35 . 83,373 

. • 9240 - Legal fees ' 35,000 36,050 49,509, .: 62,723. ; 83,597 

•' 9260 • Cbni'puter sup^^^ 6,750 9,270 • 11,744 • ' 1 5 , 6 5 3 •"19,614 

Total 920 • Business Eicpense. 20,000 128,939 153,909 181,916 217,095. 259,992 

990 - Operating Contingency 
. 9900 i- Unforeseen expenses 1,950 49,887 52,955 . 64.094 90,931 100,909 

i i f^Tbtal 990^Operating Contingency t 1,950 . - ' 49,887;-- > 52,955 . : • 64,094 ; : • 90,931 100,909 

- Total 09 - Additional Expense:' 37,950 • 517,526 643,173 " 794,293 1,040,203 • 1,270,107 

TOTAL ORDINARY EXPENSE • 114,190 2,471,130 3,122,723 3,878,377 , 5,481,305 6,544,424 

NET ORDINARY INCOME 5,810 155,805 249,330 344,470 134,951 452,948 

llObp,;- Depreciation Expense- • • ' - - - -

12006 - Interest payments - - - - - -

NET INCOME 13,810 155,805 249,330 344,470 134,951 452,948 

CASH FLOW ADJUSTMENTS 
(Incr) / Deer In Net Fixed Assets 

(Incr) / Deer in Operating Net Fixed Assets 
1600 - FF&E - Classroom - (48,000) (16,480) (16,974) (34,967) (36,016) 

1610 - FF&E-Administration - (5,768) (2,433) (2,498) (4,303) (3,748) 

1620 - Computers - Classroom - (16,875) (10,300) (42,436) (49,657) (27,207) 

1630 - Computers - Administration (3,000) (26,475) (1.931) (1,963) (34,301) (2,600) 

Total (Incr). / Deer in Operating Net Fixe( (3,000) (97,118) (31,145) (63,871) (123,228). (69,571) 

(Incr) / Deer |n, Facilities Net Fixed^ Assets 
1830 • Leasbhbid improvements - (25,000) - (50,000) -

Total (Incr) / Deer In Facilities Net Fixed (25,000) - • (50,000) - - . 

Total (Incr) / Deer in Net Fixed Assets (3,000) (122.118) (31,145) (113,871) (123,228) (69,571) 

TOTAL CASH FLOW ADJUSTMENTS (3,000) (122,118) (31,145) (113,871) (123,228) (69,571) 

Beginning. Cash Balance. 1 2,810 . 36,498 • 254,683 • 485,282 : 497,005 

NET CASH FLOW'',." " 10,810 33,688 218,'l85 230,599 11,723 383,377 

END CASH BALANCE 10,810 36,498 254,683 485,282 497,005 880,382 
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F.QiiiPersonnel Salaries and Benefits, 
Expeipt - Staff Development Costs, IBO Fee Schedule - Budget Detail 
Washington Yu Ying 

4/1/07 

FALSE 

LINE 18: Staff Development Costs 



3. Washington Yu Ying Contingency Budget 
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Two-Year PCSB-Formatted Budget, (Contingency) 
Washington Yu Ying 

Planning 
Year 

SY07-08 

REVENUE 
01. Per Pupil Charter Payments 
02. Per Pupil Facilities Aliowance 
03. Federai Entitiements . 
04. Other Government Funding/Grants 
05. Private Grants and Donations . 
06. Activrity Fee?. 
07. Other Income (please describe in footnote) 

120,000 

Operating 
Year1 

Operating 
Year 2 

SY08-09 SY09-10 

1,180,672 2,159,813 
358,654 . 659,668 
289,834 185,230 

42,179 77,578 

.127,028^. 
49,382 

184,679 
90,827 

TOTAL REVENUES 

ORDINARY EXPENSE 
Personnel Sjalaries and Benefits 

08. Principal/Executive Salary 
09. Teachers.Salaries 

. 10. Teacher Aides/Assistance Salaries 
11. Other Education Professionals Salaries 
12. Business/Operations Salaries 
13. Clerical Salaries 
14. Custodial Salaries 
15. Other Staff Salaries 
16. Employee Benefits 
17. Contracted Staff 
18. Staff Development Expense 

120,000 

42,500 
13,350 

16,990 

250 
2,000 

2.047.748 3.357.794 

87.550 
215,250 
140,000 

93,750 
70,000 
30,000 

55,000 
108,026 

. 60,480 
19,749 

90,177 
584,783 
288,400-
'250,150 

72,100 
30,900 

67.555 
219,552 
111,240 

27,283' 
Subtotal: Personnel Expense 

Direct Student Expense 
19. Textbooks • 
20. Student Supplies and Materials 

. 21. Library and Media Center Materials 
22. Student Assessment Materials 
23. Contracted Student Services 
24. Miscellaneous Student Expense " 

75,090 879.805- 1.742.138 

10.000 

11,200 
33,040 

8,400 
33,600 

5,600 

9,064 
60,770 

15,450 
61,800 

. 4,532 
Subtotal: Direct Student Expense 

Occupancy Expenses 

25. Rent 
26. Building Maintenance and Repairs 
27. Utilities 
28. Janitorial Supplies 
29. Contracted Buiiding Services 

10,000 91,840 

615,000 
9,840 

30,750 
6,000 

- 22,400 

151,616 

633,450 
9,840 

31,673 
6,180 

41,200 

Subtotal: Occupancy Expenses 

Office Expenses 
30. Office Supplies and Materials. 
31. Office Equipment Rental and Maintenance 

683,990 722,343 

21,280-
10,800 

39.140 
16,686, 
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32. Telephone/Telecommunications • 3,000 5,400 5,562 
33. Legal, Accounting and Payroll Services 18,500 • . 86,531 . 99,571' 
34. Printing and Copying 2,000 • 2,800 '5.150 
35. Postage and Shipping 1,000 1,680" 3,090 
36. Other 1,150 12,446 . 19,141 
Subtotal: Office Expenses 25,650 140,938 188,340 . 

General Expenses 
0 

37. Insurance • 1,500 11,200 20,600" 
38. Transportation - • 21,103 56,871 
39. Food Service - •87,360 160,680 
40. Administration Fee (to PCSB) • 7,697 14,097 
41; Management Fee . - • 

42. Other General Expense ' • • _ 

43. Unforeseen Expenses 1,950 41,516 • 53,112-
Subtotal: General Expenses 3,450 168,875 • 305,361 
TOTAL ORDINARY EXPENSES 114,190 1,965,448 3,109,798 

NetOrdiriarylncprtie^ • " : • 5,810 j , 82,300. 247,996 

Additional Cash Flow Adjustments / Capital Budget . 
(Incr) / Deer in Computers and Materiais (3,000) • (34,375) (21,476) 
(Incr) / Deer in Giassroom Furnishings and Supplies - (20,000) • (20,600) 
(incr) / Deer in Office Furnishings and Equipment ' - (3,825) • (4,434) 
(incr) i Deer in Renovations/Leasehold Improvement - (15,000) . 
Subtotal: Additional Cash Flow Adjustments (3,000) (73,200) (46,510) 

NET CASH FLOtAI 2,810 9,100 201,486 

Assumptions 

Student Enrollment - 112 200 
Facility Size (square footage) - 24,600 24,600 
Average Teacher Salary 53,398 53,813 53,162 
Number of Teachers 0 4 11 
Student / Teacher Ratio #VALUEI 28 to 1 18 to 1 
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Five-Year PCSB-Formatfed Biidget, (Contingency) 
Washington Yu Ying 

Planning Operating Operating Operating Operating Operating 

Year . Year 1 Year 2 Year 3 . Year 4. Years 
SY07-08 SY08-09 SY09-10 SY10-11 • SY11-12. SY12-13 " 

REVENUE 

Q1. Per Pupil Charter Payments - 1,180,672 2,159,813 2,745,225 3,666,311 • 4,568,733 

02. Per Pupil Facilities Allowance - •• 358,654 659,668 835,733 1,113,868 1,395,736 

03. Federal Entitlemerifs . 120,000 289,834 185,230 209,330 278,995 • 349,596 

04. Other Government Funding/Grants - 42,179 77,578 98,284 130,993 164,141.. 

05, Private Grants and Donations - - - • -

• Oe; Activity Fees : 127,028. 184,679 ^219,207 272,725 326,993 

07. Other Income (please describe in footnote) - 49,382 • 90,827 115,068 153,363 192,173. 

TOTAL REVENUES 120,000 2,047,748 3,357,794 4,222,847 5,616,256 6,997,372 

ORDINARY EXPENSE . 
Persohnei Expense 75,090 • • 879,805^ 1,742,138 2,317,279 3 ,19L840 3,971,996 
Direct Student Expense 10,000 91,840 151,616 182,178 244,905 • 303,663 

Occupancy Expenses 683,990 .722,343 753,478 1,230,142 1,282,099 

. Office Expenses 25,650 140,938 188,340 • 232,041 • . 282,173 •• 335,813 

General Expenses 3,450 168,875 305,361 383,142 • 515,912 634,538 

TOTAL ORDINARY EXPENSES 114,190 1,965,448 3,109,798 3,868,118 5,464,972 6,528,109 

NET ORDINARY INCOME 5,810 82,300 247,996 354,729 151,284 469,263 

Fixed Asset Purchases (3,000) (73,200) • (46,510) (107,506) (102,615) (63,790) 

NET CASH FLOW 2,810 9,100 201,486 247,223 48,669 405,474 

Assumptions 

Student Enrollment - 112 200 246 318 387 

Facility Size (square footage) - 24,600 24,600 • 24,600 38,725 38,725 
Average Teacher Salary 53,398 53,813 53,162 . 54,831 .56,664 57,412 
Number of Teachers 0 4 1 l ' • 15 19 25 

Student / Teacher Ratio #VALUE! 28 to 1 1 8 t o 1 16 to 1 1 7 t o 1 . 15to 1 
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SY07-08 PCSB-Formatted Cash Flow, (Contingency) 
Washington Y u Ying 

Jul . . AU9 Spl Pe l Nov . D»c J»n F«b M»f Apf 

REVENUE . 
01. P i f PupH Chorlor Pojnnonli 
02. P « Pupil FocWIIm AHowmm 
03. Fm Im I Enimsnwnl i 
0<. O l h « GovommwV FundlnB/Gronli 
05. Privala GranU and Oonalloni 
06. Activlly Faaa -
07. Oliiat Income (ploasa deaeriba in faolnola) 

May Jut 

20,000 20,000 20,000 ' 20,000 20,000 20.000 

TOTAL 

120.000 

TOTAL REVENUES 

ORDINARY EXPENSE 
Pvwonrfl Salirlas »nd BtMflU 

06. PiMpal /Exsci i i tva Salaiy 
09. T a a c h a n Salariaa 

. . lO.Taact iar Aldaa/AsalstancaSaladaa 
11. Othw EducaUonPrplaatlonala Saladaa 
lE. 'Buainaaa/OpafaUonaSaladaa ' ' 

13. Clarical Salartaa 
14. Cualodlal Sa l ada t 
IS .Ot t iarSiaH Saladaa 

' 16. E m p b y M BanaSIa 
.17. Conlraclad StaH 
IB. Slalf DavalopmanI Expanaa ' 

20,000 20,000 20,000 '. 20,000 20,000 . 20,000 

7,063 7.063 7,083 7.083 7,063 . 7,083 
2,225 2,225 2325 2,225 2.225- 2,225 

2,632 2,832 . 2.632 2.632 • 2,832 ! 2.832 

120,000 

42,500' 
13,350 

16,990 

42 
2,000 

250 
2,000 

SubloCal; Pa raonna l Expanaa 

Direct Studtnl Expanse 
19. Taxlbooka • 
20. SludanI Suppllaa and Maladala 
21. Library and Madia Canlar Malatials 
22. SludanI AaaaaamanI Maladala 
23. Conlraclad SludanI Sarvicaa 

• 24. Mlacallanaoua SludanI Expanaa " 

14,162 12,162 12,162 ; . 12,182 . 12,162 12,162 .75,090 

1,567 1,667 

' Sublolal : DIracI Studant Expanaa 

Oceupsncy Exptnsmt 
25. Rant 
26. BuMing Malnlananca and Rapaita 
27. inimiw 
26. Janllotlal Suppllaa 
29. Conbaclad BuHdlng Sarvicaa 

1,667 1,667 1,667 1,667 1,667 10,000 

Sublotal : O c c u p a n c y Expancaa 

O/Eca Expxnsas 
30. OICKt Supplias and Malariala 
31. bn ica EqulpmanI Ranlal and Mamlananca 
32. TalaphonaTTalacornmunlcallona 

' 33. Lagal. AcccunUng and PayrMI Sarvicaa 
34. Ptinling and Copying 
35. Pcalaga and Shipping 
36. b thar y 

500 500 500 500 • 500 , 500 3,000 
3.063 3,063 3,083 3,083 3,063 • 3,063 16,500 

333 333.. 333 333 . 333 3i53 2,000 
167 167 167 • 167 167 167 1,000 
192 192 • 192 - 192 • 192 • 192 1.150 

4 J 7 5 4,275 • 4,275 4,275 4,275 4.275 25,650 Sublcta l ; Offica E x p a n a a t 

GtMral £xpans»x 
37. Inauranca 

.. 38. Tranaporlalipn 
39. Food S a w i c a : 
40. Admlnlalra&Hl Faa ( b PCS6) 
41. Managamani Faa 
42. Olliar Ganaral Expanaa 
43. Unforaaaan Exparraae -

SCO. 

1.950 1.950 
Subtotal : Ganara l Expanaaa 3,450 
TOTAL ORDINARY EXPENSES 20,623 18,623 16,623 16.123 16,123 20,073 114,190 

Nat Ordinary Inoonta 

AddltlamI Ctjh /Tctv AtjIuxbnanIx/ Capllal Budgxl 
(Iner)/ Dacr b Comptden and Malatials 
(Inor) / p a c t b Claasroom Fumlthlnoa and SuppIlM 
(Incr) / Dacr In OHba Fumishinos and EqulpmanI 
(Incr) / Dacr b RanovaHona/LaaaabQld Improvaman 

(623) 1.377 

(3,000) 

1,377 1,677 1,677 (73) 

(3,000) 

Sublotal ; Additional C a s h Flew A d j u i l m a n U (3,000) (3,000) 

NET CASH FLOW (3,623) 1.377 1,377 . 1,677 1,877 iia. 2,810 

CASH BALANCE- (3,623) (2,247) (670) 1,007 2,863 2.619 

F.6 07-08 Cash Flow Cont. Paged 



SY08-09 PCSB-Forniatted Cash Flow,(Contingency) 
Washington Yu Ylng 

•• . . Jul Aug . Spt Ocl Nov . Dac Jan Fab Mar Apr May Jun TOTAL 
REVENUE 
. OI.PafPupHChartalPayinenla 295,166 - - 295,166 - 295,166 • - - 295,166 - - 1,180,672 

02. Pai Pupil Facllitlat AOowanca 69,564 - • 256,991 - - - .. . - - 356.654 
03. FadanlEnimwtianl j ' - - - 32,204' 32204 32,204 32,204 32204 32,204 32,204 32,204 • 32,204 269,634 
04. Olhaf GbvammanI FumlinglGianla - - 4,667 4,667 4,667 4,687 4,687 4,667 4,687 4,687 4,687 . - 42,179 
05. Privala GranU and Donallons . 

• 06. AcUvlly Faaa - - 14,114 14,114 14,114 1'4,114 14,114 14,114 ^4,114 14,114 14.114. - 127,02'6 
07. Othar Incoma (plaasa daacrlba in Ibninpla) - - 5,487 5.467 5.467 5.467 5,467 5.487 5,467 • 5.467 5,467 • 49,362' 
TOTAL REVENUES 364,832 • 24,266 620,650 56,491 56,491 351,659 56,491 56,491 351,659 56,491 32,204 2,047,746 

ORDINARY EXPENSE 
Paraonnal Salarlaa and Sana/l ls -

06. PrindpaOExacullva Salary 7,296 7,296 7,296 7,296 7296 7,296 7296 7 2 9 6 7,296 7,296 7,296 ' 7,296 87,550 
09. Taaohan Salaiiaa 17,936 17,936 17,938 17,938 17,938 17,936 17,936 17,938 17.938 ' 17,936 17,936 17,938 . 215,250 
10. Taachar Aldaa/Aailaianca Salartaa 11,667 • 11,667 11,667 11,657 11,667 11,667 . 11,667 11,667. 11,667 11,667 • 11,667 11,667 ' 140,000 
11. Olitar Edilcallon Plo(at»liinali Salaitaa 7,613 7,813 • 7,613 7,813 " .7,613 7,613 • 7,613 7,813 • 7,813 7,813 7,613 7.613 • . 93,750 
12. Bua'lniuiiopdraliona Salaiiaa' 5,833 5 5 3 3 .5 ,633 5,833 5,633 5,833 5,633 5,633 . 5,633 5,633 5,633 . 5,833 70,000 
13. ClaricalSalarlaa. 2,500 2500 2,500 2,500 2S00 2,500 2,500 2,500 2,500' 2,500 2,500 2,500 30,000 
14. Cutlodlal Salaiiaa - - . - - - . - - - ' - - • . 

.- 15. OlharSlaH Salaiiaa 4583 4563 4,563 4,563 4,563 4,563 4,563 4,563 4,563 4,583 4,583 4,583 55,000 
9,002 9,002 9,002 9,002; 9,002 9,002 9,002 9,002 9,002 9,002 9,002 ' 9,002. 106,026 

17. Conliac|ad SlaH .; 5,040 5,040 5,040 5,040 5,040 5,040 5,040 5.040- . 5,040 5,040 5,040 5,040 60,460 
. 18. Stall DmaiopnianlEapanaa 1.646 1.646 1,646 1,646 •• 1,646 1,646 1,646 1,646 .1,646'- 1,646 1,646 • 1,646 ' 19,749 

Subtotal: PaiBonnal Expanaa .. 73,317 73,317 73,31.7 73,317 73,317 73,317 73,317 73,317 73,317 73,317 • 73,317 . 73,317 • 679,805 

Dfrwct Sludaiit expmnr* 
19. Taxlbooka 1 U 0 0 - - - - - - - - 11,200 
20, Sludant Suppllaa and Malaiiala 33,040 33,040 
21. Ubiary and Madia Canlai Malaiiala - - - - - . - - - ' - • -

22. SludanI Aaaaaamanl Malaiiala - • . - - - 8,400 - - • - - • ' 6,400 
23. Conlraclad SludanI Saiylcaa - - 3,733 3,733 . 3,733 3,733 3.733 3,733 3,733 3,733 3,733 - 33,600 
24. Mlicananaoua Sludant Expanaa " 1,867 • 1.667 1.667 - - - - - - 5.600 
Subtotal: Oliaet Sludant Expanaa 46,107 1,667 5,600 3,733 3,733 3,733 12,133 3,733. 3,733 3,733 3,733 91,840 

Occupancy Expmnsms 
25. Rani 51250 51,250 51,250 51,250 ' 51,250 51,250 51,250 5 1 2 5 0 51,250 51,250 51J50 51.250 615,000 

620 620 620 620 • 620 620 620 820 620 620 820 620 9,640 
27. UlilWaa 2 5 6 3 2 5 6 3 2 5 6 3 2,563 2,563 . 2,563 2,563 2,563 2,563 2.563 2,563 2S63 30,750 
28. Janlloiial Suppllaa 500 500 500 500 500 500 500 500 500 500 500 500 6,000 
29. Conlraclad Building Sanilcaa 1,867 • 1.667 1,867 ' 1.667 1,867 1,667 1,667 1,667 1,667 1,667 1,667 1,667 22.400 
Subtotal: Occupancy Expanaaa 56,999 56,999 56,999 56,999 56,999 56,999 56,999 56,999 56,999 56,999 ' 56,999 56,999. 683,990 

OIRca Epppnw 
30. OlOct Suppllaa and Malaiiala - 1,935 1,935 1,935 1,935 1,935 1,935 1.935 .1.935 1,935 1,935 1,935 2 1 2 6 0 
31. OKica EqulpinanlRanlal and Malnlananca ' - 962 962 . 982 962 . 982 962 962 962 982 962 962 10,600 
32. TalaphdnafTalacoinmunlcaliona . • - 491 . 491 491 491 491 491 • 491 491 491 491 491 5,400 
33. Lagal, Accounting and Paylti* Saivlcaa 4,669 4,669 4,669 4,669 10,169 4,669 6,636 . 6.836' 6,036 6,636 6,636 6,636 66231 
34. Printing'and Copying 233 • 233 • 233 233 233 233 233 233 • 233 233 233 233 . 2,600 
35. Poalaga and Shipping ; 140 140 140 140 140 140- 140 140 140 .140 . 140 . 140 1,660 
36. Olhar 617 1,075 1.075 1.075 1,075 1,075 1,075 • 1,075 1,075 1,075 1,075 1,075 12,446 
Subtotal: Offica Expanaaa 5,660 9,525 9,525 9,525 15,025 9,525 13,692 13,692 13,692 13,692 13,692 13,692 140,936 

G9nmr»tExp»ns9S 
37. Inauianca 3,733 3,733 3,733 - - - - - - ' - - 1 1 2 0 0 

' 38. Tianapoilalion - - • 2,345 2,345 2,345 2,345 2,345 • 2,345 2,345 • 2,345 2,345 . ' - 21,103 
39. Food Saivica • - 9,707 • 9,707 9,707 9,707 9,707 9,707 9.707 ' 9,707 9,707 ' 67,360'. 
40. Admlnlaliallon Faa (lo PCSB) 1,924 - 1.924 • 1,924 - 1,924 • 7 , 697 ' 

' d l .ManagamanlFaa . 
42. Olhal Ganaial Expanaa - - - - - - - - -

43. Unloiaaaan Expanaaa - - - - - - - - 41.516 41,516 
Subtotal: (xanaral Expanaaa 5,657 3,733 15,765 13,976 12,051 12,051 13,976 12,051 12,051 13,976 12,051 41,516 168,875 
TOTAL ORDINARY EXPENSES 167,740 145,441 161,226 157,550 161,126 155,626 170,117 159,793 159,793 161,717 159,793 165,524 1,965,446 

Mat Ordlnwy Incoma 187,091 (14S.441) (138,939) 463,100 (104,635) (99,135) 191,543 (103,302) (103,302) 18'9,942 (103,302) (153,321) 

AMHIonMlCtshl^AdiutlmtnlslCtplltlBudgtl 
(lncr)/(3aerlnCompularawidMataifala (17,706) (6,333) (6,333) . 
( locf ) ;Dacr inaaai rootnFumi«Nn9iar«lSupp«as (20,000) 
(lnci)/OacrinO(ncaFiimi<hlngaaKlEqulpmanl (1,275) (1,276) 

( I n a ) ) Pact In hanovallona«.aaaahold Improvemen (15.000) 
(1,276) 

62,300 

(34,376) 
(20,000) 

(3,625) 
. (15.000) 

Subtotal: AddMonal Caah Flow AJjualmanU • (38,963) (24.606) (9.606) (73,200) 
NET CASHFLOW 156,106 (170,050) (146,547) 463,100 (104,635) (99,135) 181,542 (103,302) (103,302) 169,942 (103,302) (153,321) 9,100 
CASH BALANCE 160,916 (9,132) (155,679) 307,421 202,766 103,651 265,193 161,692 76,590 266,533 165,231 11,910 
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Key Personnel 

Board Members: 

Manisha Modi, President 
Carmen Rioux-Bailey, Vice President 
Lisa Chiu, Secretary 
Jill Eynon 
Dexter Lewis 
Jordan Schwartz 

Key Staff 

Mary Shaffner, Executive Director 
Sarah Harris, Principal 
Amy Quinn, PYP Coordinator 



GOVERNMENT OF THE DISTRICT OF COLUMBIA 
. DEPARTMENT OF CONSUMER AND REGULATORY AFFAIRS 

C E R T I F I C A T E 

TfflS IS TO CERTIFY that all applicable provisions of the District of Columbia 
Nonprofit Corporation Act have been complied with and accordingly, this 

. CERTIFICATE OF AMENDMENT Is hereby \ssued\o: 

WASHINGTON YU YING SCHOOL^ INC. 

Name Changed To 

YU YING PUBLIC CHARTER SCHOOL 

IN WITNESS W H E R E O F I have hereunto set my hand and caused the seal of this office 
I to be affixed as of the 28th day of March, 2007. 

LISA M. MORGAN 
Interim Director 

Business and Professional Licensing Administration 

PATRICIA E. GRAYS ' C U 
Superintendent of Corporations 
Corporations Division 

Adrian M. Fenty 
I Mayor 



ARTICLES OF AMENDMENT 
to the 

ARTICLES OF INCORPORATION 
of 

WASHINGTON YU YING SCHOOL, INC. 

To: The Department of Consumer and Regulatory Affairs 
District of Columbia 

Pursuant to the provisions of the District of Columbia Non-profit Corporation Act, 
the undersigned adopts the following i^ticles of Amendment to its Articles of 
Incorporation: 

FIRST: The name of the corporation is: Wasliington Yu Ying School, Inc. 

SECOND: The following amendments of tlie Articles of Incorporation were adopted by tlie 
Corporation in tlie manner prescribed by tlie District of Columbia Non-profit Corporation 
Act: 

Article FIRST is hereby amended to read: 

"FIRST: The name of the Corporation is Washington Yu 
Ying Public Charter School (hereinafter the 'Corporation')," 

Article THIRD is hereby amended to read: 

"THIRD: The Corporation is. organized exclusively for 
charitable and educational purposes under section 501(c)(3) 
of die Internal Revenue Code, or any corresponding section of 
any future federal tax code. Specifically, the Corporation's 
sole purpose is to found and operate a District of Columbia 
Public Charter School to be known as "Washington Yu Ying 
Public Charter School." The Corporation shall have in 
furtherance of the aforesaid purpose all of the powers 

' conferred upon corporations organized pursuant to tlie 
provisions of the District of Columbia Nonprofit Corporation 
Act, including without limitation the power to solicit grants 
and contributions for such purposes." 

D C / / 2 7 5 7 9 6 V 



THCRD: The amendment was adopted by a consent in writing signed by ah of the members 
of the Board of Trustees in office, there being no members, having voting rights in respect 
thereof:' 

Date: March 2007 

(CORPORATE SEAL) 

WASHINGTON YU YING SCHOOL, INC. 

Attest 

Its Secretarj^r Assistant Secretary 

fincir^cco Lo-cM-cn^ym/ 

Y 

Narrie: 

IX: #276796 vl 



MAR. 1 0 . 2 0 0 6 1 : 4 3 P M , CSC NO. 224 - . P . ; 2 
GOVERNMENT OF THE DISTRICT OF COLUMBIA 

DEPARTMENT OF CONSUMER AND REGULATORY AFFAIRS 

C E R T I F I C A T E 

r H I S I S T O CERTDFY that all applicable provisions of the District of Columbia 
•^JonProfft Corporation Act have been complied with and accordingly, this 
CERTIFICATE OF INCORPORATION \s hereby issued to: 

WASHINGTON YU YING SCHOOL, INC, 

I N W I T N E S S W H E R E O F I have hereunto^ set my hand and caused the seal of this 
o f f i c e to be affixed as of the 10th day of March ,2006. 

Patrick J. Canavan, Psy. p. 
Director 

Business and Professional Licensing Administration 

O f ^ v g 
Patricia E. Grays 
Superintendent of Corporations 
Corporations Division 

ithony A Williams 
ayor 
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ARTICLES OF INCOKPOBATION 
• • 'OF 

WASHINGTON YU YING SCHOOL, INC. 

(a District of Columbia Nonprofit Coiporation). 

To: 

Department of Consumer and Regulatory Affairs 
Business & Professional Licensing Administration 
Corporations Diviision 
941 Noith Capitol Street, NE . 
Washington, D.C. 20002 

We, the undersigned natural persons of the age of twenty-one years or more, acting as 
incorporators of a corporation under the Non-Profit Corporation Act (D.C. Code, 2001 edition. Title 29, 
Chapter 3), adopt the following Articles of Incoiporation: 

FIRST: The name of the. coiporation is WASHINGTON YU YING SCHOOL, INC. Oicrcinafter the . 
"Corporation"). 

SECOND: The period of duration of the Corporation shall be perpetual. 

THIRD: The corporation is organized exclusively for charitable and educational purposes under section 
501(c)(3) of the Internal Revenue Code, or any coiTeq)onding section of any future federal tax code. 
Specifically, the purpose for which the corporation is organized is to promote quality bilingual education, 
in English and Chinese, for children in the District of Columbia, including by founding a .District of 
Columbia Public Charter School consistent with such purpose, and other lawful acti\dties. The 
Corporation shall have in furtherance of the aforesaid purpose all of the powers conferred Upon 
corporations organized pursuant to the provisions of the District of Columbia Non profit Corporation Ac^ 
mcludmg without limitation the power to soHcit gmts and contributioris for sû ^̂  

FOURTH; The Corporation shall have no members. 

• FIFTH: The Board of Directors of the Coiporation shall be referred to as the Board of Trustees and such 
persons shall be vested with the manageinent and control of the affairs of the Corporation. The maimer of 
election or appointment of the Trustees of the Corporations shall be prescribed by the Bylaws of the 
Corporation. 

SIXTH: Provisions for the regulation of the internal affairs of the Coiporation, including provisions for 
distributiori of assets on dissolution or final liquidation are as follows: 

A. No part of the net earnings of the Corporation shall inure to the benefit of, or be distributable to, 
any trustee or officer of the Corporation, or any other private person, except that the Coiporation shall be 
authorized and empowered to pay reasonable compensation for services rendered to or for the 
Coiporation and to make payments and distributions in furtherance of the purposes set forth in Artick 
THIRD hereof. 

• • • . 
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. B. No substantial part of the activities of the Corporation shall be canying on of propaganda, or 
otherwise attempting to influence legislation (except as otherwise permifted by §501 (h) of the Code, and 
in any corresponding laws of the District of Columbia), and the Corporation shall not participate in, or 
intervene in (including the publishing or distribution of statements concerning) any politick campaign on 
• behalf of (or in opposition to) any candidate for public office. , ' 

C. Notwithstanding any other provisions of these Articles of Incorporation, the Cbrporaticn shall not 
directly or indirectly cany on any activity •which would prevent it from obtaining exemption from Federal 
mccme t^ t ion as a corporation described in §501(c)(3) of the Code, or cause it to lose such exemption 
status, or carry on any activity not permitted to be carried on by a corporation, contributions to which arc 
deductible under §170(c)(2). 

D. In the event of dissolution or final liquidation of the Corporation, all of the remaining assets and 
property of the Corporation shall, after paying or making provision for the payment of all liabilities and 
obligations of the Corporation and for necessary expenses thereof, be distributed to such organization or 
organizations organized and operated exclusively for the charitable or educational purposes as shall at the 
time qualify as an exempt organization or organizations under §501(c)(3) of the Code as the Board of 
Trustees shall determine. In no event shall any of the assets of the property be di^buted to any Trustee, 
officer, or any private individual. 

SEVENTH: The address, including street and number, of the initial registered office of the Corporation 
is do Thelen Rcid & Priest LLP, 701. Eighth Street, NW, Washington, DC 20001, and the name of the 
initial registered agent at such address is Ms. Andrea Lachenmayr, Esq. 

EIGHTH: The number of Tnistces initially constituting the Board of Trustees- is three (3>, but the 
number of Trustees may he increased or decreased in the manner set forth "in the Bylaws of the 

""Cbrpofatibfi.' The names and addresses, including strcet and number and zip code, of the persons who.are 
to serve as Trustees until the first aimual meeting or until their successors are elected arc: 

"Ms. Maiy-Shai&er—• • • . . . , -
1637 Irving Street, NW 
Washington^ D.C. 20010 

Ms. Lisa Marie Chiu 
1448 Q Street, NW 
Washington, DC 20009 

Ms. ManishaModi 
213013th Street, NW 
Washington, DC 20009 

NINTH: The Board of Trustees is expressly authorized to make, repeal, alter, amend and rescind any or 
all of the Bylaws of the Corporation. 

TENTH: The Corporation reserves the ri^t to amend, change or repeal any pro-vdsion contained in these 
Articles of incorporation or to merge or consolidate this Corporation with any other nonprofit corporation 
in the manner now or hereafter prescribed by statue, provided, however, that any such action shall be 
calculated exclusively to carry out the objects and purposes for which the Corporation is formed, and all 
rights herein coiifciTcd or granted shall be subject to this reservation. 
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ELEVENTH: The names and addresses, including street and number and zip code, of the mcciporatcrs • 
are as follows: 

Andrea Lachemnayr, Thelen Reid & Priest, LLP, 701 Eight Street, N.W., Washington, B.C. 20001. 
Andrea Schroepfer. Thelen Reid & Priest, LLP, 701 Eight Street, N.W., Washington, B.C. 20001 
Jing Zhang, Thelen Reid & Priest, LLP, 701 Ei^t Street, N.W., Washington, D.C. 20001 • 

Date: March 9, 2006 

Andrea Lachemnayr 

Jing Zhang 

I, Mary E. F.-Siavoshan, a Notary Public, hereby certily that on the day of March, 2006, Andrea 
Lachemnayr, Andrea Schroepfer, and Jing Zhang appeared before mc and signed the foregoing document 
as incoiporators, and have averred that the statements therein contained are true. 

Mary E. F.-Siavoshan 
, District of Columbia. 

My commission expires on 14 July 2006 

- ; vJ " w. s i 
i I' • • r t< £ 
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I * 4 DEPARTMEOT OF COr«UMERAM>REGmATORY AFFAIRS . 
BUSÎ )ESS AP® PROFESSIIONAL UCEl̂ SING ADMlNlSTOATflON 

CORPORATIONS O M S I O N . 
I . . • 

Goventmetit 
Oftbt . ' 
District of Colttmbw 
?41 NORTH CAPITOLCTREET.NJX 

. WASHINGTON, D.C 20002 . 

WRITTEN CONSENT TO ACT AS REGISTERJED AGENT 
TO: 
The Superintendent of Corporations 
Department of Consumer and Regulatory Affairs 
BUSINESS AND PROFESSIONAL UCENSING ADMINISTRATION, Corporations 
Division 
941 North Capitol Street, NE. 
Washington, D.C. 20002 

(A) BY A DISTRICT OF COLUMBIA RESIDENT 
PURSUANT TO D.C, CODE TITLE 29, and TTILE 41 

Andrea Lachemnayr ^ 

A Bona fide Resident of the District of Columbia Herein Consent to Act as a Registered 
Agent For: 
WASHINGTON YUYING SCHOOL, INC. . . 
Name of Business • 

u 
DATE: March 9, 2006 

- - . (B) BY A LEGALLY AUTHORIZED CORPORATION 

THE CORPORATION HEREIN NAMED IS: 

An Authorized Corporate Registered Agent in the District of Columbia, per Signatures of 
its PresidentA'ice-President and Sccretaiy/Assistant Secretary, Herein Consents to Act as 
Registered Ag«il For: 

NAME OF CORPORATION 

SIGNATURE: 
OF PRESIDENT OR VICE-PRESIDENT OR AUTHORIZE OFFICIAL 

ATTEST: • 
OF SECRETARY OR ASSISTANT SECRETARY 

D A T E : • • • 

/ 



AMENDED AND RESTATED BYLAWS 

OF 

WASHINGTON YU YING PUBLIC CHARTER SCHOOL 
a District of Columbia Nonprofit Corporation 

(the "Corporation") 

ARTICLE I 
GENERAL PROVISIONS 

1.01 Charteir. The Corporation shall be operated in a manner consistent with 
the charter granted to the Corporation by the District of Columbia Public Charter School 
Board in accordance with the District of Columbia School Reform Act of 1995, as 
amended, DC Code §38-1800.01 et seq. (the "Charter").. 

1.02 Registered Office: the Corporation shall maintain a registered office 
within the District of Columbia at such place as the Board of Trustees may designate. 

1.03 Other Offices. The Corporation may also have offices at such other 
places, within or without the District of Columbia, as the Board of Trustees may 
designate. 

ARTICLE II 
PURPOSES 

2.01 Nonprofit Corporation. This corporation is organized exclusively for one 
or more of the purposes as specified in Section 501(c)(3) of the Intemal Revenue Code, 
including for such purposes, the making of distributions to organizations that qualify as 
exempt organizations under Section 501(c)(3) of the Intemal Revenue Code. 

2.02 Purposes. The sole purpose of the Corporation shall be the operation of a 
District of Columbia public charter school known as "Washington Yu Ying Public 
Charter School." 

2.03 Dissolution Upon Loss of Charter. Upon the revocation of the Charter by 
the District of Columbia Public Charter School Board (the "Chartering Authority"), the 
non-renewal of the Charter by the Chartering Authority, or the voluntary relinquishment 
of the Charter by the Corporation, the Corporation shall be dissolved in accordance with 
the District of Columbia Nonprofit Corporation Act (DC Code §29-301.01 et seq.) (the 
"Nonprofit Corporation Act"). 
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ARTICLE III 
MEMBERS 

3.01 Members. The Corporation shall have no members. Any action which 
would otherwise by law require approval by a majority of all members or approval by the 
members shall require only approval of the Board of Trustees. All rights which would 
otherwise by law vest in the members shall vest in the Board. 

ARTICLE IV 
BOARD OF TRUSTEES 

4.01 General Powers. The Board of Trustees shall manage the affairs of the 
Corporation in conformance with the law, the Articles of Incorporation, the Charter, and 
these Bylaws. The Board may delegate the management of the Corporation's activities to 
any person(s), management company or committees, however composed, provided that 
the activities and affairs of the Corporation shall be managed and all corporate powers 
shall e exercised under the ultimate direction of the Board. No assignment, referral or 
delegation of authority by the Board or anyone acting under such delegation shall 
preclude the Board from exercising full authority over the conduct of the Corporations' 
activities, and the Board may rescind any such assignment, referral or delegation at any 
time. 

4.02 Specific Powers. Without prejudice to its general powers set forth above, 
the Board shall have the following powers in addition to any other powers enumerated in 
these Bylaws and permitted by law: 

a. To select and remove all of the officers, agents and employees of 
the corporation; to prescribe powers and duties for them which are 
not inconsistent with law, the Corporation's Articles of 

^ Incorporation or these Bylaws; and to fix their compensation; 

' b. To conduct, manage and control the affairs and activities of the 
corporation and to make such rules and regulations therefore which 
are no inconsistent with the law, the Corporation's Articles of 
Incorporation of these Bylaws, as it deems best; 

[ c. To adopt, make and use a corporate seal and to alter the form of. 
' the seal from time to time, as it deems best. 

d. To acquire real property for use as the Corporation's facilities, 
from public or private sources; 

e. To receive and disburse funds for Corporate purposes; 
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f. To secure appropriate insurance and to make contracts and leases, 
including agreements to procure or purchase services, equipment, 
and supplies; 

g. To incur debt in reasonable anticipation of the receipt of funds 
from the general fund of the District of Columbia or the receipt of 
Federal or private funds; 

h. To solicit and accept any grant or gifts for corporate purposes, if 
the Corporation does not accept any grants or gifts subject to any 
condition contrary to law or contrary to its Charter, and if the 
Corporation maintains for financial reporting purposes separate 
accounts for grants or gifts; 

i. To sue and be sued in the Corporation's own name; and 

j. To carry out such other duties are described in the Charter granted 
by the eligible charting authority, including the submission of an 
annual report on the extent to which the Corporation is meeting its 
mission and goals. 

4.03 Number and Qualifications of Trustees. The Board of Trustees shall be 
comprised of at least five members and no more than 15 members, the majority of whom 
must be residents of the District of Columbia. Upon the Corporation's commencement of 

. operations as a public charter school, the Board of Trustees shall include at least two 
parent representatives, who shall be nominated and elected from among the parents and 
guardians of children properly enrolled in the school, according to a process specified by 
the Board. During the first three years of operation as a public charter school, the Board 
shall include at least two founding members of the Corporation, or their designates. The 
Board may modify requirements or qualifications related to the membership of the Board, 
including setting a fixed number of Trustees, by Board resolution or amendment of the 
Bylaws. 

4.04 Election and Term of Trustees. The first Board of Trustees shall consist of 
those persons named in the Articles of Incorporation. The Board subsequently may elect 
or appoint any person who in its discretion it believes will serve the interests of the 
Corporation faithfully and effectively. Thereafter, the trustees shall be elected by the 
affirmative vote of two-thirds of the total number of trustees then in office at any regular 
meeting or a special meeting duly called for such purpose. Bach trustee (whenever 
elected) shall hold office for the term specified in the resolution electing such trustee, or 
if not so specified, until her successor is duly elected and qualified or until her earlier 
resignation or removal. Trustees may be re-elected to successive terms and may serve 
simultaneously as one or more officers; provided that no Trustee shall serve for more 
than two consecutive three year terms or a total of six consecutive years. No decease in 

. the number of Trustees shall have the effect of shortening the term of any incumbent 
Trustee. The Board of Trustees may provide that the Head of School shall serve as an ex-
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officio member of the Board of Trustee, provided that the Head of School shall not be 
entitled to a vote as such. 

4.05 Vacancies. Resignation and Removal. Vacancies on the Board of Trustees 
shall exist (1) on the death, resignation or removal of any director, and (2) whenever the 
number of authorized directors is increased. 

a. Any trustee may resign at any time upon written notice to the 
Board of Trustees or to the Chairman of the Board or to the 
President of the Corporation. Such resignation shall take effect at 
the time specified therein, and unless otherwise specified therein, 
no acceptance of such resignation shall be necessary to make it 
effective. The Board of Trustee may provide, upon the election, 
thereof, that any Trustee serving as a parent/guardian 
representative shall be deemed to have resigned if he or she ceases 
to have a child properly enrolled at the public charter.school. No 
trustee may resign if the Corporation would then be left without a 
duly elected Trustee or Trustees in charge of its affairs, except 
upon notice to the appropriate agency of the District of Columbia. 

b. Any trustee may be removed, with or without cause, at a meeting 
expressly called for that purpose, by the affirmative vote of the 
number of trustees which would suffice for the election of such 
trustee. 

c. If any vacancies shall occur in the Board of Trustees, by reason of 
death, resignation, or otherwise, or if the authorized number of 
tmstees shall be increased, the trustees then in office shall continue 
to act, and such vacancies may be filled by the affirmative vote of 

. two-thirds of the then remaining trustees then in office, though less 
than a quorum exists. 

ARTICLE V 
OFFICERS 

5.01 Designation of Officers. The officers of the Corporation shall be a 
President, a Vice President, a Secretary, and a Treasurer. The Corporation may also have 
a Chairperson of the Board, one or more Vice Presidents, Assistant Secretaries, Assistant 
Treasurers, and other such officers with such titles as may be determined from time to 
time by the Board of Trustees. A Trustee may hold any number of offices, except that 
neither the Secretary nor Treasurer may serve concurrently as the President. 

5.02 Election and Term of Office. Officers shall be elected by the Board of 
Trustees, at any time, and each officer shall hold office until he or she resigns or is 
removed or is otherwise disqualified to serve, or until his or her successor shall be elected 
and qualified, whichever occurs first. 
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5.03 Removal and Resignation. The Board may remove any officer, either with 
or without cause, at any time. Such removal shall not prejudice the officer's rights, if 
.any, under an employment contract. Any officer may resign at any time by giving 
written notice to the Corporation, the resignation taking effect on receipt of the notice or 
at a later date of specified in the notice.. 

5.04 Vacancies. Any vacancy caused by the death,'resignation, removal, 
disqualification, or otherwise, of any officer shall be filled by the Board of Trustees. In 
the event of a vacancy in any office other than that of President, such vacancy may be 
filled temporarily by appointment by the President until such time as the Board shall fill 
the vacancy. Vacancies occurring in the offices of officers appointed at the discretion of 
the Board may or may not be filled as the Board shall determine. 

5.05 Chairman of the Board. The Chairman of the Board or, if there is not a 
Chairman of the Board, the President, shall be the chief executive officer and shall have 
general charge and supervision of the business of the Corporation. In addition, she shall 
preside at all meetings of the Board of Trustees at which she is present. She shall have 
and may exercise such powers and perform such other duties as are, from time to time, 
assigned to her by the Board of Trustees and as may be provided by law, 

5.06 President. The President shall be the chief operating officer and shall 
perform all duties incident to such office, and such other duties as, from time to time, 
may be assigned to her by the Board of Trustees or as may be provided by law. 

5.07 Vice Presidents. The Vice President or Vice Presidents, at the request of 
the President or in her absence or during her inability to act, shall perform the duties of 
the President, and when so acting shall have the powers of the President. If there be more 
than one Vice President, the Board of Trastees may determine which one or more of the 
Vice Presidents shall perform any of such duties; or if such determination is not made by 
the Board of Trustees, the President shall make such determination; otherwise any of the 
Vice Presidents may perform any of such duties. The Vice President or Vice Presidents 
shall have such other powers and perform such other duties as may be assigned to her or 
them by the Board of Trustees or the President or as may be provided by law. 

5.08 Secretary. The Secretary shall have the duty to record the proceedings of 
the meetings of the Board of Trustees and any committees in a book to be kept for that 
purpose; she shall see that all notices are duly given in accordance with the provisions of 
these Bylaws or as required by law; she shall be custodian of the records of the 
Corporation; she may affix the corporate seal to any document the execution of which, on 
behalf of the Corporation, is duly authorized, and when so affixed may attest the same; 
and, in. general, she shall perform all duties incident to the office of secretary of a 
corporation, and such other duties as, from time to time, may be assigned to her by the 
Board of Trustees or the President or as may be provided by law. 

5.09 Treasurer. The Treasurer shall have charge of and be responsible for all 
funds, receipts, and disbursements of the Corporation, and shall deposit or cause to be 
deposited, in the name of the Corporation, all monies or other valuable effects in such 
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banks or other depositories as shall, from time to time, be selected by or under authority 
of the Board of Trustees; she shall keep or cause to be kept full and accurate records of 
all receipts and disbursements in books of the Corporation and shall render to the 
President and to the Board of Trastees, whenever requested, an account of the financial 
condition of the Corporation; and, in general, she shall perform all the duties incident to 
the office of treasurer of a corporation, and such other duties as may be assigned to her by 
the Board of Trustees or the President or as may be provided by law. 

5.010 Other Officers. The other officers, if any, of the Corporation shall have 
such powers and duties in the management of the Corporation as shall be stated in a 
resolution adopted by the Board of Trustees which is not inconsistent with these Bylaws 
and, to the extent not so stated, as generally pertain to their respective offices, subject to 
the control of the Board of Trustees. The Board of Trustees may require any officer, 
agent, or employee to give security for the faithful performance of her duties. 

ARTICLE VI 
MEETINGS OF THE BOARD OF TRUSTEES 

6.01 Meetings. Meetings shall be held at such time and place as the Board of 
Trustees may from time to time determine, except that the first meeting of a newly 
elected Board of Trustees shall be held as soon after its election as the trustees may 
conveniently assemble. No call shall be required for regular meetings for which the time 
and place have been fixed by the Board of Trustees. Special meetings may be called by 
the Chairman of the Board, if any, the President, or a Vice President, if any, or by a 
majority of the trustees. 

6.02 Telephonic Meetings Permitted. Unless otherwise restricted by the 
Articles of Incorporation or these Bylaws, any member of the Board of Trustees, or any 
committee designated by the Board of Trustees, may participate in a meeting of the 
Board of Trustees or of such committee, as the case may be, by means of a conference 
telephone or similar communications equipment by means of which all persons 
participating in the meeting can hear each other, and participation in a meeting pursuant 
to this Bylaw shall constitute presence in person at such meeting. 

6.03 Notice or Waiver of Notice. No notice shall be required for regular 
meetings for which the time and place have been fixed. Written, oral or any other mode 
of notice of the time and place shall be given for special meetings in sufficient time for 
the convenient assembly of the trustees. The notice of any meeting need not specify the 
business to be transacted or the purpose of the meeting. Notice of any adjournment of a 
meeting of the Board of Trustees to another time or place because a quorum is not present 
shall be given to the trustees who were not present at the time of the adjournment and, 
unless such time and place are not announced at the meeting, to the other trustees. Any 
requirement of furnishing a notice shall be waived by any trustee who signs a waiver of 
notice before or after the meeting. A tmstee's attendance at any meeting shall constitute 
a waiver of notice of such meeting, excepting such attendance at a meeting by such 
trustee for the purpose of objection to the transaction of business because the meeting is 
not lawfully called or convened. 
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6.04 Quorum md Action. Except as may otherwise be provided by the Articles 
of Incorporation or these Bylaws, a majority of the total number of trustees shall 
. constitute a quorum for the transaction of business. Whenever a vacancy or vacancies in 
the Board of Trustees shall prevent a quorum from consisting of a majority of the trustees 
as aforesaid, a quorum shall consist of at least one-third of the trustees. A majority of the 
trustees present, whether or hot a quorum is present, may adjourn a meeting to another 
time and place. Except as otherwise provided by the District of Columbia Nonprofit 
Corporation Act, the Articles of Incorporation, or these Bylaws, the vote of a majority of ' 
the total number of trustees present shall constitute the act of the Board of Trustees. 

6.05 Conduct of Meetings. Meetings of the Board of Trustees shall be presided 
over by the Chairman of the Board, if any, or in his or her absence by the President, or in 
their alrsence by a chairman chosen at the meeting. The Secretary shall act as secretary 
of the meeting, but in her absence the chairman of the meeting may appoint any person to 
act as secretary of the meeting. 

6.06 Action by Trustees Without a Meeting. Any action required or permitted 
to be taken at any meeting of the Board of Trustees, or of any committee thereof, may be 
taken without a meeting if all members of the Board of Trustees or such committee, as 
the case may be, consents thereto in writing, and the writing or writings are filed with the 
minutes or proceedings of the Board of Trustees or committee.. 

ARTICLE VII 
COMMITTEES 

7.01 Board Committees. The Board ofTrastees, by resolution and adopted by 
a majority of the Trustees in office, may appoint one or more committees, each of which 
shall consist of two or more Trustees and which shall have and exercise such authority as 
specified in the resolution. Any such committee, to the extent provided in the resolution 
of the Board of Trustees, and unless otherwise restricted by the Articles of Incorporation 
or these Bylaws, shall have and may exercise all the powers and authority of the Board of 
Trustees in the management of the business and affairs of the Corporation. The 
designation and appointment of any such committee and the delegation thereto of 
authority shall not operate to relieve the Board of Trustees, or any individual trustee, of 
any responsibility imposed upon it or her by law. 

7.02 Committee Rules. Unless the Board of Trustees otherwise provides, each 
committee designated by the Board may adopt, amend, and repeal rules for the conduct of 
its business. In the absence of a provision by the Board of Trustees or a provision in the 
rules of such committee to the contrary, the entire authorized number of members of such 
committee shall constitute a quorum for the transaction of business, the vote of all such 
members present at a meeting shall be the act of such committee, and in other respects 
each committee shall conduct its business pursuant to Article II of these Bylaws. 
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7.03 Advisory Committees. The Board of Trustees may also elect or appoint 
such advisory committees, which may include individuals who are not Trustees, as the 

. Board may deem appropriate. To the extent any such committee includes non-Trustee 
members, such committees shall serve in an advisory capacity only and shall not exercise 
any policy making or other governing authority of the Board of Trustees. 

ARTICLE VIII 
CONFLICT OF INTEREST 

8.01 Conflict of Interest Policv. The Board of Trustees shall adopt, and 
periodically review a conflicts of interest policy to govern disclosure and provision for 
voting in relation to matters giving rise to a conflict of interest involving any member of 
the Board of Trastees and its committees. The Board of Trustees shall adopt and enforce 
policies to ensure that each person becoming a member of the Board of Trustees, a 
member of a Board or advisory committee or a key employee of the Corporation shall be 
informed of such policy and shall acknowledge awareness of such policy as a condition 
to serving in such role, as the case may be. 

ARTICLE IX 
IRC 501(C)(3) TAX EXEMPTION PROVISIONS 

9.01 Limitations on Activities. No substantial part of the activities of this 
Corporation shall be the cairying on of propaganda, or otherwise attempting to influence 
legislation except as otherwise provided by Section 501(h) of the Internal Revenue Code, 
and this Corporation shall not participate in, or intervene in (including the publishing or 
distribution of statements), any political campaign on behalf of, or in opposition to, any 
candidate for public office. Notwithstanding any other provisions of these Bylaws, this 
Corporation shall not carry on any activities not permitted to be carried on (a) by a 
corporation exempt from federal income tax under Section •501(c)(3) of the Internal 
Revenue Code, or (b)by a corporation contributions to which are deductible under 
Section 170(c)(2) of the Internal Revenue Code. 

9.02 Prohibition Against Private Inurement. No part of the net earnings of this 
Corporation shall inure to the benefit of, or be distributed to, its members, directors of 
trustees, officers, or other private persons, except that the Corporation shall be authorized 
and empowered to pay reasonable compensation for services rendered and to make 
payments and distributions in furtherance of the purposes of this Corporation. 

9.03 Distribution, of Assets. 

a. General Provision for Distribution Upon Dissolution. Upon the 
dissolution of this Corporation, its assets remaining after payment, 
or provision for payment, of all debts and liabilities of this 
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Corporation shall be distributed for one or more exempt purposes 
within the meaning of Section 501 (c)(3) of the Internal Revenue 
Code or shall be distributed to the federal government, or to a state 
or local government, for a public purpose. Such distribution shall 
be made in accordance with all applicable provisions of the laws of 
this state. 

b. Distribution Following Dissolution Due to Loss of Charter. If the 
Corporation is dissolved following the revocation of the Charter by 
the Chartering Authority, the non-renewal of the Charter by the 
Chartering Authority, or the voluntary relinquishment of the 
Charter by the Corporation, then any assets to be distributed 
pursuant to a plan of distribution under Section 48(3) of the 
Nonprofit Corporation Act shall be transferred to the State 
Education Office of the District of Columbia and used solely for 
educational purposes. 

9.04 Private Foundation Requirements and Restrictions. In any taxable year in 
which this Corporation is a private foundation as described in Section 509(a) of the 
Internal Revenue Code, the Corporation (1) shall distribute its income for said period at 
such time and manner as not to subject it to tax under Section 4942 of the Internal 
Revenue Code; (2) shall not engage in any act of self-dealing as defined in 
Section 4941(d) of the Internal Revenue Code; (3) shall not retain any excess business 
holdings as defined in Section 493(c) of the Internal Revenue Code; (4) shall not make 
any investments in such manner, as to subject the Corporation to tax under Section 4944 
of the Internal Revenue Code; and (5) shall not make any taxable expenditures as defined 
in Section 4945(d) of the Internal Revenue Code.u 

ARTICLE X 
OTHER PROVISIONS 

10.01 Fiscal Year. The fiscal year of the Corporation shall begin on July 1 of 
each year and end on June 30 of the following year, unless otherwise determined by the 
Board of Trustees. 

10.02 Checks, Notes and Contracts. The Board of Trustees shall determine 
.those persons authorized on the Corporation's behalf to sign checks, drafts, or other 
orders for payment of money; to sign acceptances, notes, or other evidence of 
indebtedness; to enter into contracts; or to execute and deliver other documents and 
instruments. 

10.03 Deposit. All funds of the Corporation shall be deposited from time to time 
to the credit of the Corporation in such banks, trust companies, or other depositories as 
the Board of Directors may select. 

» 
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10.04 Books and Records. The Corporation shall keep at its principal office in 
the District of Columbia: (1) correct and complete books and records of account, and 

.. (2) minutes of the proceedings of the Board of Trustees and any committee having any of 
the authority of the Board. 

10.05 Inspection Rights. Every Trustee shall have the absolute right at any 
reasonable time to inspect and copy all books, records and documents of every kind and 
to inspect the physical properties of the Corporation and shall have such other rights to 
inspect the books, records and properties of this Corporation as may be required under 
the Articles of Incorporation, other provisions of these Bylaws, and provisions of law. 

10.06 Amendment of Articles and Bylaws. The Articles of Incorporation and 
Bylaws of the Corporation may be amended by a majority vote of the Trustees then in 
office. 

I 
to 
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The undersigned, being all of the Trustees of Washington Yu Ying Public Charter 
School, hereby adopt the foregoing Amended and Restated Bylaws, consisting of 10 
preceding pages, as the Bylaws of this Corporation. 

Dated the day of 2007. 
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Washington Yu Ying School, Inc. 
Conflict of Interest Policy 

Article 1. Purpose. 

The puipose of the conflict of interest policy is to protect Washington Yu Ying School, Inc.'s (the 
"Organization") interest when it is contemplating entering into a transaction or arrangement that might 
benefit the private interest of an officer or director of the Organization or might result in a possible excess 
benefit transaction. This policy is intended to supplement but not replace any applicable state and federal 
laws governing conflict of interest applicable to nonprofit and charitable organizations. 

Article n . Definitions. 

1. Interested Person. Any trustee, principal officer, or member of a committee with governing board 
delegated powers, who has a direct or indirect financial interest, as defmed below, is an interested 
person. 

2. Financial Interest. A person has a financial interest if the person has, directly or indirectly, • 
through business, investment, or family: 

a. An ownership or investment interest in an entity with which the Organization has a 
transaction or airangement, 

b. A compensation arrangement with the Organization or with any entity or individual with 
• which the Organization has a transaction or arrangement, or . 

c. A potential ownership or investment interest in, or compensation arrangement with, any 
entity or individual with which the Organization is negotiating a transaction or 
arrangement. 

Compensation includes direct and indirect remuneration as well as gifts or favors that are not 
insubstantial. 

A financial interest is not necessarily a conflict of interest. Under Article HI, Section 2, a person who has 
a financial interest may have a conflict of interest only if the appropriate governing board or committee 
decides that a conflict exists. 

Article i n . Procedures. 

1. Duty to Disclose. In connection with any actual or possible conflict of interest, an interested 
person must disclose the existence of the financial interest and be given the opportunity to 
disclose all material facts to the directors and members of committees with governing board 

• delegated powers considering the proposed transaction or arrangement. 

2. Determining Whether a Conflict of Interest Exists. After disclosure of the financial interwt and 
all material facts, and after any discussion with the interested person, he or she shall leave the 
governing board or committee meeting while the determination of a conflict of interest is . 
discussed and voted upon. The remaining board or committee members shall decide if a conflict 
of interest exists.. 

3. Procedures for Addressing the Conflict of Interest. 
a. An interested person may make a presentation at the governing board or committee 

meeting, but after the presentation, he or she shall leave the meeting during the discussion 
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of, and the vote on, the transaction or airangement mvolving the possible conflict of 
interest. 

b. The chairperson of the governing board or committee sball, if appropriate, appoint a 
disinterested person or committee to investigate alternatives to tbe proposed transaction 
or arrangement. 

c. After exercising due diligence, tbe governing board or committee sball determine 
•whether tbe Organization can obtain with reasonable efforts a'more advantageous 
transaction or arrangement from a person or entity that would not give rise to a coiiflict of 
interest. 

d. If a more advantageous transaction or arrangement is not reasonably possible under 
circumstances not producing a conflict of interest, the governing board or committee 
sball determine by a majority vote of the disinterested directors whether the transaction or 
arrangement is in tbe Organization's best interest, for its own benefit, and whether it is 
fair and reasonable. In conformity with tbe above determination it sball make its decision; 
as to whether to enter into tbe transaction or arrangement. 

4. Violations of the Conflict of Interest Folicv. 
a. If the governing board or conunittee has reasonable cause to believe a member has failed 

to disclose actual or possible conflicts of interest, it shall inform tbe member of tbe basis 
for such belief and afford tbe member an opportunity to explain tbe alleged failure to 
disclose. 

b. If, after bearing tbe member's response and after making further investigation as 
warranted by tbe circumstances, the governing board or committee determines tbe 
member has failed to disclose an actual or possible conflict of interest, it sball take 
appropriate disciplinary and corrective action. 

Article rV. Records of Proceedings. 

Tbe minutes of tbe governing board and all committees with board delegated powers shall contain: 

1. Tbe names of persons who disclosed or otherwise were found to have a financial interest in 
connection with an actual or possible conflict of interest, the nature of the financial interest, any ' 
action taken to determine whether a conflict of interest was present, and the governing board's or 
committee's decision as to whether a conflict of interest in fact existed. 

2. The names of the persons who were present for discussions and votes relating to the transaction 
or arrangement, tbe content of tbe discussion, including alternatives to tbe proposed transaction or 
arrangement, and a record of any votes taken in connection with tbe proceedings. 

Article V. Compensation. 

1.. A voting member of tbe governing board who receives compensation, directly or indirectly, from 
tbe Organization for services is precluded from voting on matters pertaining to that member'̂ s 
compensation. 

2. A voting member of any committee whose jurisdiction includes compensation matters and who 
receives compensation, directly or indirectly, from tbe Organization for services is precluded 
from voting on matters pertaining to that member's compensation. 
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w 3. No voting member of the governing board or any committee wtose jurisdiction 
compensation matters and who receives compensation, directly or indirectly, from the 
Organization, either individually or collectively, is prohibited from providing information to any 
committee regarding compensation. 

Article VI. Annual Statements. 

Each trustee, principal officer and member of a committee with governing board delegated powers shall 
annually sign a statement that affirms such person: . 

1.. Has received a copy of the cpnflicts of interest policy, 

2. Has read and understands the policy, 

3. Has agreed to comply with the policy, and 

4. Understands the Organization is charitable, and in order to maintain its federal tax exemption it 
must engage primarily in activities which accomplish one or more of its tax-exempt purposes. . 

Article VH. Periodic Reviews. 

To ensure the Organization operates in a maimer consistent with charitable purposes and does not engage 
in activities that could jeopardize its tax-exempt status, periodic reviews shall be conducted. The periodic 
reviews shall, at a minimum, include the following subjects: 

^ . 1. Whether compensation arrangements and benefits are reasonable, based on competent survey 
information, and the result of arm's length bargaining. 

2. Whether partnerships, joint ventures, and arrangements with management organizations conform 
to the Organization's written policies, are properly recorded, reflect reasonable investment or 
payments for goods and services, further charitable purposes and do not result in inurement, 

. impermissible private benefit or in an excess benefit transaction. 

I Article Vni . Use of Outside Experts. 

When conducting the periodic reviews as provided for in Article VII, the Organization may, by need not, 
use outside advisors. If outside experts are used, their use shall not relieve the governing board of its 
responsibility for ensuring periodic reviews are conducted. 
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EXHIBIT B - RANDOM SELECTION PROCESS 



EXHIBIT C - EXPULSION/SUSPENSION POLICIES 



EXHIBIT D - INITIAL BUDGET 



EXHIBIT E - KEY PERSONNEL 



EXHIBIT F - ARTICLES OF INCORPORATION 



EXHIBIT G-BYLAWS 




